West Virginia

Purchasing Division

The following documentation is an electronically-
submitted vendor response to an advertised
solicitation from the West Virginia Purchasing
Bulletin within the Vendor Self-Service portal at
wWVOASIS.gov. As part of the State of West Virginia’s
procurement process, and to maintain the
transparency of the bid-opening process, this
documentation submitted online is publicly posted
by the West Virginia Purchasing Division at
WVPurchasing.gov with any other vendor responses
to this solicitation submitted to the Purchasing
Division in hard copy format.
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,w{’(i?’i:’??% Department of Administration State of West Virginia

Q . Lo
Purchasing Division S
2019 Washington Street East Solicitation Response
Post Office Box 50130

Charleston, WV 25305-0130

Proc Folder: 2020855

Solicitation Description: Addendum No 2 -Temporary Technical Staffing Services

Proc Type: Statewide MA (Open End)
Solicitation Closes Solicitation Response Version
2026-09-23 13:30 SR 0231 ESR09222600000002796 1
VENDOR
VS0000053713

Base One Technologies Inc.

Solicitation Number: CRFQ 0231 O0T2700000006
Total Bid: 3343974.399999999906867742538 Response Date:  2026-09-22 Response Time:
Comments:

14:45:29

FOR INFORMATION CONTACT THE BUYER
Toby L Welch

(304) 558-8802

toby.l.welch@wv.gov

Vendor
Signature X FEIN# DATE

All offers subject to all terms and conditions contained in this solicitation

Date Printed: ~ Oct 7, 2026 Page: 1 FORM ID: WV-PRC-SR-001 2020/05




Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Senior Web Application Analyst 2080.000C HOUR 88.030000 183102.40

Comm Code Manufacturer Specification Model #

81110000

Commodity Line Comments: If resouce is remote, the role can be staffed within 14 business days.
Extended Description:
Senior Web Application Analyst

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 CRM Application Analyst 2080.000C HOUR 73.870000 153649.60

Comm Code Manufacturer Specification Model #

81110000

Commodity Line Comments: If resouce is remote, the role can be staffed within 14 business days.
Extended Description:
CRM Application Analyst

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Senior SQL Server Database Administrator 2080.000C HOUR 75.600000 157248.00

Comm Code Manufacturer Specification Model #

81110000

Commodity Line Comments: If resouce is remote, the role can be staffed within 14 business days.
Extended Description:
Senior SQL Server Database Administrator

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Business Analyst 2080.000C HOUR 74.260000 154460.80

Comm Code Manufacturer Specification Model #

81110000

Commodity Line Comments: If resouce is remote, the role can be staffed within 14 business days.
Extended Description:
Business Analyst

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Learning Management System & eLearning  2080.000C HOUR 81.900000 170352.00

Development Specialis
Date Printed: ~ Oct 7, 2026 Page: 2
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Comm Code Manufacturer

Specification Model #
81110000

Commodity Line Comments: If resouce is remote, the role can be staffed within 14 business days.
Extended Description:
Learning Management System & eLearning Development Specialist

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
6 Cloud Financial Operations Specialist 2080.000C HOUR 147.000000 305760.00

Comm Code Manufacturer Specification Model #

81110000

Commodity Line Comments: If resouce is remote, the role can be staffed within 14 business days.
Extended Description:
Cloud Financial Operations Specialist

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
7 Cloud Architect 2080.000C HOUR 183.750000 382200.00

Comm Code Manufacturer Specification Model #

81110000

Commodity Line Comments: If resouce is remote, the role can be staffed within 14 business days.
Extended Description:
Cloud Architect

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
8 Cloud Security Professional 2080.000C HOUR 142.100000 295568.00

Comm Code Manufacturer Specification Model #

81110000

Commodity Line Comments: If resouce is remote, the role can be staffed within 14 business days.
Extended Description:
Cloud Security Professional

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
9 Cloud Platform Engineer 2080.000C HOUR 147.000000 305760.00

Comm Code Manufacturer Specification Model #

81110000

Date Printed: ~ Oct 7, 2026 Page: 3 FORM ID: WV-PRC-SR-001 2020/05




Commodity Line Comments: If resouce is remote, the role can be staffed within 14 business days.
Extended Description:
Cloud Platform Engineer

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
10 Cloud Network Engineer 2080.000C HOUR 147.000000 305760.00

Comm Code Manufacturer Specification Model #

81110000

Commodity Line Comments: If resouce is remote, the role can be staffed within 14 business days.
Extended Description:
Cloud Network Engineer

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
11 Cloud Systems Management Engineer 2080.000C HOUR 147.000000 305760.00

Comm Code Manufacturer Specification Model #

81110000

Commodity Line Comments: If resouce is remote, the role can be staffed within 14 business days.

Extended Description:
Cloud Systems Management Engineer

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
12 Cloud Center of Excellence (CCOE) 2080.000C HOUR 178.500000 371280.00
Implementation Spec
Comm Code Manufacturer Specification Model #
81110000
Commodity Line Comments:

If resouce is remote, the role can be staffed within 14 business days.
Extended Description:

Cloud Center of Excellence (CCOE) Implementation Specialist

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
13 Mainframe Systems Programmer 2080.000C HOUR 121.670000 253073.60

Comm Code Manufacturer Specification Model #

81110000
Commodity Line Comments:

If resouce is remote, the role can be staffed within 14 business days.
Extended Description:

Mainframe Systems Programmer

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or
less and is not guaranteed or implied.

Date Printed: ~ Oct 7, 2026 Page: 4 FORM ID: WV-PRC-SR-001 2020/05




DESIGNATED CONTACT: Vendor appoints the individual identified in this Section as the
Contract Administrator and the initial point of contact for matters relating to this Contract.

(Printed Name and Title) Edwin Cabrera, President - Business Development

(Address) _145 Huguenot St, New Rochelle, NY 10801, United States

(Phone Number) / (Fax Number) 914-633-0200

(email address) _ OPPtys@base-one.com

CERTIFICATION AND SIGNATURE: By signing below, or submitting documentation
through wvOASIS, I certify that: I have reviewed this Solicitation/Contract in its entirety; that I
understand the requirements, terms and conditions, and other information contained herein; that
this bid, offer or proposal constitutes an offer to the State that cannot be unilaterally withdrawn;
that the product or service proposed meets the mandatory requirements contained in the
Solicitation/Contract for that product or service, unless otherwise stated herein; that the Vendor
accepts the terms and conditions contained in the Solicitation, unless otherwise stated herein; that
I am submitting this bid, offer or proposal for review and consideration; that this bid or offer was
made without prior understanding, agreement, or connection with any entity submitting a bid or
offer for the same material, supplies, equipment or services; that this bid or offer is in all respects
fair and without collusion or fraud; that this Contract is accepted or entered into without any prior
understanding, agreement, or connection to any other entity that could be considered a violation of
law; that I am authorized by the Vendor to execute and submit this bid, offer, or proposal, or any
documents related thereto on Vendor’s behalf; that I am authorized to bind the vendor in a
contractual relationship; and that to the best of my knowledge, the vendor has properly registered
with any State agency that may require registration.

By signing below, I further certify that [ understand this Contract is subject to the
provisions of West Virginia Code § 54-3-62, which automatically voids certain contract
clauses that violate State law; and that pursuant to W. Va. Code 54-3-63. the entity
entering into this contract is prohibited from engaging in a boycott against Israel.

Base One Technologies Inc.

oty Cabrona

(Signature of Authorized Representative)
Edwin Cabrera, President - Business Development

(Printed Name and Title of Authorized Representative) (Date)
914-633-0200

(Phone Number) (Fax Number)
opptys@base-one.com

(Email Address)

Revised 8/24/2023



Department of Administration State of West Virginia

Purchasing Division ;
2019 Washington Street East Centralized Request for Quote

Post Office Box 50130 Service - Prof
Charleston, WV 25305-0130

Proc Folder: 2020855

Doc Description: Temporary Technical Staffing Services

Proc Type: Statewide MA (Open End)

Reason for Modification:

Date Issued Solicitation Closes Solicitation No

Version

2026-08-27 2026-09-15 13:30 CRFQ 0231 0OOT2700000006

1

BID RECEIVING LOCATION

BID CLERK

DEPARTMENT OF ADMINISTRATION
PURCHASING DIVISION

2019 WASHINGTON ST E
CHARLESTON WV 25305

us

VENDOR

Vendor Customer Code:

Vendor Name : Base One Technologies Inc.

Address : 145 Huguenot St, New Rochelle, NY 10801, United States
Street : 145 Huguenot St

City: New Rochelle

State : NY Country : United States
Principal Contact : Edwin Cabrera, President - Business Development

Vendor Contact Phone: 914-633-0200 Extension: N/A

Zip : 10801

FOR INFORMATION CONTACT THE BUYER
Toby L Welch

(304) 558-8802
toby.l.welch@wv.gov

Vendor

Signature X FEIN# 32-0253188

baTE 09/15/2026

All offers subject to all terms and conditions contained in this solicitation

Date Printed:  Aug 27, 2026 Page: 1

FORM ID: WV-PRC-CRFQ-002 2020/05




ADDITIONAL INFORMATION

The West Virginia Purchasing Division is soliciting bids on behalf of the West Virginia Office of Technology (WVOT) to establish an
open-end contract for technical staffing services.

INVOICE TO

SHIP TO

DEPARTMENT OF
ADMINISTRATION

OFFICE OF TECHNOLOGY

1900 KANAWHA BLVD E,
BLDG 5 10TH FLOOR

WV OFFICE OF
TECHNOLOGY

BLDG 5, 10TH FLOOR
1900 KANAWHA BLVD E

CHARLESTON WV CHARLESTON WV

us us

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price

1 Senior Web Application Analyst 2080.00000 HOUR $88.03 $183,102.40
Comm Code Manufacturer Specification Model #

81110000

Extended Description:
Senior Web Application Analyst

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage

may be more or less and is not guaranteed or implied.

INVOICE TO

SHIP TO

DEPARTMENT OF
ADMINISTRATION

OFFICE OF TECHNOLOGY

1900 KANAWHA BLVD E,
BLDG 5 10TH FLOOR

WV OFFICE OF
TECHNOLOGY

BLDG 5, 10TH FLOOR
1900 KANAWHA BLVD E

CHARLESTON WV CHARLESTON WV

us us

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price

2 CRM Application Analyst 2080.00000 HOUR $73.87 $153,649.60
Comm Code Manufacturer Specification Model #

81110000

Extended Description:
CRM Application Analyst

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage

may be more or less and is not guaranteed or implied.

Date Printed:  Aug 27, 2026

Page: 2

FORM ID: WV-PRC-CRFQ-002 2020/05




INVOICE TO

SHIP TO

DEPARTMENT OF
ADMINISTRATION

OFFICE OF TECHNOLOGY

1900 KANAWHA BLVD E,
BLDG 5 10TH FLOOR

WV OFFICE OF
TECHNOLOGY

BLDG 5, 10TH FLOOR
1900 KANAWHA BLVD E

CHARLESTON wv CHARLESTON wv

us us

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price

3 Senior SQL Server Database Administrator 2080.00000 HOUR $75.60 $157,248.00
Comm Code Manufacturer Specification Model #

81110000

Extended Description:
Senior SQL Server Database Administrator

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage

may be more or less and is not guaranteed or implied.

INVOICE TO SHIP TO
DEPARTMENT OF WV OFFICE OF
ADMINISTRATION TECHNOLOGY

OFFICE OF TECHNOLOGY

1900 KANAWHA BLVD E,
BLDG 5 10TH FLOOR

BLDG 5, 10TH FLOOR
1900 KANAWHA BLVD E

CHARLESTON WV CHARLESTON WV

us us

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price

4 Business Analyst 2080.00000 HOUR $74.26 $154,460.80
Comm Code Manufacturer Specification Model #

81110000

Extended Description:
Business Analyst

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage

may be more or less and is not guaranteed or implied.

Date Printed:  Aug 27, 2026

Page: 3

FORM ID: WV-PRC-CRFQ-002 2020/05




INVOICE TO SHIP TO

DEPARTMENT OF WV OFFICE OF

ADMINISTRATION TECHNOLOGY

OFFICE OF TECHNOLOGY BLDG 5, 10TH FLOOR

1900 KANAWHA BLVD E, 1900 KANAWHA BLVD E

BLDG 5 10TH FLOOR

CHARLESTON wv CHARLESTON wv

us us

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price

5 Learning Management System & eLearning 2080.00000 HOUR $81.90 $170,352.00
Development Specialis

Comm Code Manufacturer Specification Model #

81110000

Extended Description:
Learning Management System & eLearning Development Specialist

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage

may be more or less and is not guaranteed or implied.

INVOICE TO SHIP TO

DEPARTMENT OF WV OFFICE OF

ADMINISTRATION TECHNOLOGY

OFFICE OF TECHNOLOGY BLDG 5, 10TH FLOOR

1900 KANAWHA BLVD E, 1900 KANAWHA BLVD E

BLDG 5 10TH FLOOR

CHARLESTON WV CHARLESTON WV

us us

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
6 Cloud Financial Operations Specialist 2080.00000 HOUR $147.00 $305,760.00
Comm Code Manufacturer Specification Model #

81110000

Extended Description:
Cloud Financial Operations Specialist

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage

may be more or less and is not guaranteed or implied.

Date Printed:  Aug 27, 2026 Page: 4 FORM ID: WV-PRC-CRFQ-002 2020/05




INVOICE TO

SHIP TO

DEPARTMENT OF
ADMINISTRATION

OFFICE OF TECHNOLOGY

1900 KANAWHA BLVD E,
BLDG 5 10TH FLOOR

WV OFFICE OF
TECHNOLOGY

BLDG 5, 10TH FLOOR
1900 KANAWHA BLVD E

CHARLESTON WV CHARLESTON WV

us us

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price

7 Cloud Architect 2080.00000 HOUR $183.75  $382,200.00
Comm Code Manufacturer Specification Model #

81110000

Extended Description:
Cloud Architect

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage

may be more or less and is not guaranteed or implied.

INVOICE TO SHIP TO
DEPARTMENT OF WV OFFICE OF
ADMINISTRATION TECHNOLOGY

OFFICE OF TECHNOLOGY

1900 KANAWHA BLVD E,
BLDG 5 10TH FLOOR

BLDG 5, 10TH FLOOR
1900 KANAWHA BLVD E

CHARLESTON WV CHARLESTON WV

us us

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price

8 Cloud Security Professional 2080.00000 HOUR $142.10 $295,568.00
Comm Code Manufacturer Specification Model #

81110000

Extended Description:
Cloud Security Professional

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage

may be more or less and is not guaranteed or implied.

Date Printed:  Aug 27, 2026

Page: 5

FORM ID: WV-PRC-CRFQ-002 2020/05




INVOICE TO

SHIP TO

DEPARTMENT OF
ADMINISTRATION

OFFICE OF TECHNOLOGY

1900 KANAWHA BLVD E,
BLDG 5 10TH FLOOR

WV OFFICE OF
TECHNOLOGY

BLDG 5, 10TH FLOOR
1900 KANAWHA BLVD E

CHARLESTON wv CHARLESTON wv

us us

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price

9 Cloud Platform Engineer 2080.00000 HOUR $147.00 $305,760.00
Comm Code Manufacturer Specification Model #

81110000

Extended Description:
Cloud Platform Engineer

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage

may be more or less and is not guaranteed or implied.

INVOICE TO SHIP TO
DEPARTMENT OF WV OFFICE OF
ADMINISTRATION TECHNOLOGY

OFFICE OF TECHNOLOGY

1900 KANAWHA BLVD E,
BLDG 5 10TH FLOOR

BLDG 5, 10TH FLOOR
1900 KANAWHA BLVD E

CHARLESTON WV CHARLESTON WV

us us

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price

10 Cloud Network Engineer 2080.00000 HOUR $147.00 $305,760.00
Comm Code Manufacturer Specification Model #

81110000

Extended Description:
Cloud Network Engineer

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage

may be more or less and is not guaranteed or implied.

Date Printed:  Aug 27, 2026

Page: 6

FORM ID: WV-PRC-CRFQ-002 2020/05




INVOICE TO

SHIP TO

DEPARTMENT OF
ADMINISTRATION

OFFICE OF TECHNOLOGY

1900 KANAWHA BLVD E,
BLDG 5 10TH FLOOR

WV OFFICE OF
TECHNOLOGY

BLDG 5, 10TH FLOOR
1900 KANAWHA BLVD E

CHARLESTON wv CHARLESTON wv

us us

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price

11 Cloud Systems Management Engineer 2080.00000 HOUR $147.00 $305,760.00
Comm Code Manufacturer Specification Model #

81110000

Extended Description:
Cloud Systems Management Engineer

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage

may be more or less and is not guaranteed or implied.

INVOICE TO SHIP TO
DEPARTMENT OF WV OFFICE OF
ADMINISTRATION TECHNOLOGY

OFFICE OF TECHNOLOGY

1900 KANAWHA BLVD E,
BLDG 5 10TH FLOOR

BLDG 5, 10TH FLOOR
1900 KANAWHA BLVD E

CHARLESTON WV CHARLESTON WV

us us

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price

12 Cloud Center of Excellence (CCOE) 2080.00000 HOUR $178.50 $371,280.00
Implementation Spec

Comm Code Manufacturer Specification Model #

81110000

Extended Description:
Cloud Center of Excellence (CCOE) Implementation Specialist

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage

may be more or less and is not guaranteed or implied.

Date Printed:  Aug 27, 2026 Page: 7

FORM ID: WV-PRC-CRFQ-002 2020/05




INVOICE TO SHIP TO

WV OFFICE OF
TECHNOLOGY

BLDG 5, 10TH FLOOR
1900 KANAWHA BLVD E

DEPARTMENT OF
ADMINISTRATION

OFFICE OF TECHNOLOGY

1900 KANAWHA BLVD E,
BLDG 5 10TH FLOOR

CHARLESTON wv CHARLESTON wv

us us

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
13 Mainframe Systems Programmer 2080.00000 HOUR $121.67 253,073.60
Comm Code Manufacturer Specification Model #

81110000

Extended Description:
Mainframe Systems Programmer

Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage

may be more or less and is not guaranteed or implied.

SCHEDULE OF EVENTS

Line Event Event Date
1 Questions are due by 3:00 p.m. 2026-09-04
Date Printed:  Aug 27, 2026 Page: 8

FORM ID: WV-PRC-CRFQ-002 2020/05




Document Phase

Document Description

Page

0OO0T2700000006

Final

Temporary Technical Staffing
Services

ADDITIONAL TERMS AND CONDITIONS

See attached document(s) for additional Terms and Conditions
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6 BASE ONE TECHNOLOGIES West Virginia’s Trusted Partner for IT Talent

N R s Partner, Empowerment and Growth Augmentation.

REQUEST FOR PROPOSALS - 2020855
TEMPORARY TECHNICAL STAFFINGF SERVICES
VENDOR PROFILE AND EXPERIENCE

Submitted On: September 23, 2026 1330 ET

Prepared for: Prepared by:

6 @’ BASE ONE TECHNOLOGIES
Customer Satisfaction Is Our Number One Priority
Base One Technologies, Inc.
WBE / LGBTE / DBE / DOBE / WOSB
145 Huguenot St., Suite 409
New Rochelle, NY 10801
Edwin Cabrera, President — Business Development

Email: opptys@base-one.com
Phone: 914-633-0200

State of West Virginia
Department of Administration
Purchasing Division

2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130
Contact: Toby L Welch

Email: toby.l.welch@wv.gov
Submitted Electronically via wwOASIS (per RFP)

“To stand ready as State of West Virginia's pre-qualified IT partner - delivering the goods,
services, and expertise that advance State of West Virginia’s economy, on demand and at right-
sized cost.”’

Use or disclosure of data on this sheet is subject to the restrictions on the title page of this proposal.


mailto:toby.l.welch@wv.gov
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6 BASE ONE TECHNOLODGIES West Virginia’s Trusted Partner for IT Talent,

Customer Satisfaction ls Our Number One Priarity Technology Solutions & Project Delivery.
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6 L BASE ONE TECHNOLODGIES West Virginia’s Trusted Partner for IT Talent,

Customer Satisfaction ls Our Number One Priarity Technology Solutions & Project Delivery.

Acknowledgement of Addenda

ADDENDUM ACKNOWLEDGEMENT FORM
SOLICITATION NO.: CRFQ O0T27*C06

Instructions: Please acknowledge receipt of all addenda issued with this solicitation by completing this
addendum acknowledgment form. Check the box next to each addendum received and sign below.
Failure to acknowledge addenda may result in bid disqualification.

Acknowledgment: [ hereby acknowledge receipt of the following addenda and have made the
necessary revisions to my proposal, plans and/or specification, etc.

Addendum Numbers Received:
(Check the box next to each addendum received)

[ \ﬂ Addendum No. 1 [ 1 Addendum No.6
[v1 Addendum No. 2 [ ] Addendum No.7
[ ] Addendum No. 3 [ ] Addendum No.8
[ 1 Addendum No.4 [ 1 Addendum No.9
[ 1 Addendum No. 5 [ 1 Addendum No. 10

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid. I
further understand that any verbal representation made or assumed to be made during any oral
discussion held between Vendor’s representatives and any state personnel is not binding. Only the
information issued in writing and added to the specifications by an official addendum is binding.

Base One Technologies Inc.

Company

Authorized Signature
9/16/26

Date

NOTE: This addendum acknowledgement should be submitted with the bid to expedite document processing.
Revised 6/8/2012

Use or disclosure of data on this sheet is subject to the restrictions on the title page of this proposal.
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6 BASE ONE TECHNOLOGIES West Virginia’s Trusted Partner for IT Talent,

Customer Satisfaction ls Our Number One Priarity Technology Solutions & Project Delivery.

About Us

Founded in 1994 and headquartered in New Rochelle, New York, Base One is a Woman-Owned
Small Business (WOSB), Small Disadvantaged Business (SDB), Disability-Owned Business
Enterprise (DOBE) & LGBT Business Enterprise (LGBTBE) with extensive experience
supporting organizations whose missions depend on secure, resilient, and highly available
operations. For more than three decades, Base One Technologies has partnered with U.S. State
and Local, Federal agencies, public-sector organizations, and Fortune 100 enterprises to deliver
mission-critical technology, cybersecurity, infrastructure modernization, program management,
and operational resilience solutions.

Table 1: Firm Overview

Corporate Office Base One Technologies Inc. 145 Huguenot St., Suite 409 New
Rochelle, New York 10801

Email Address opptys@base-one.com

Telephone (914)-633-0200

Fax (914)-633-5287

Chief Executive Officer Liza Zaneri

Signing Authority Edwin Cabrera
President — Business Development

\Founded in 1994

Official Website https://www.base-one.com

TIN 32-0253188

CAGE Code IMRAO

UEI Number GHQAGY9RNUEI

Certifications 'WOSB - Woman Owned Small Business-

WBENC - Woman Owned Business Enterprise

DBE - Disadvantaged Business Enterprise- NY-NJ Port Authority
LGBTBE Business Enterprise- NGLCC

DOBE - Disability Owned Business Enterprise- USBLN

WBE - Woman Owned Business Enterprise- New York City

'WBE - Woman Owned Business Enterprise- New York State Empire
State Development

'WOSB - Woman Owned Small Business- NY-NJ Port Authority
INIST SP 800-171- Department of Defense

Security Clearance TS/SCI Facility

Key Customers State of Florida; the Massachusetts Higher Education Consortium|
(MHEC); the City of New York; the New York Power Authority
(NYPA); National Grid, NY; U.S. Department of Homeland Security
(DHS); the Department of Defense (DoD); the Federal Aviation|
Administration (FAA); the Department of Energy (DoE); the
Department of Treasury (DoT); the Transportation Security
Administration (TSA); the Department of State (DoS); the DHS U.S.
Citizenship and Immigration Services (USCIS); Citigroup;
JPMorgan Chase; Verizon; IBM; and General Dynamics.
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Program Manager — Single Point of Contact for Task Order Management and Staffing
Fulfillment

Edwin (Eddie) Cabrera, President of Business Development at Base One Technologies, will serve
as the Program Manager and single point of contact (SPOC) for the State of West Virginia's
technical staffing requirements across all 13 Labor Categories (LCATs). Eddie brings extensive
leadership experience across financial services, public-sector technology, and enterprise program
delivery, having held senior roles including Vice President at Morgan Stanley and Deutsche Bank,
Associate Director at Skadden Arps, Program Manager/Head of Public Safety and VITA
Operations Director at Northrop Grumman, Technology Change Manager for the New York City
E911 System, and Senior Program Manager for the New York City Housing Authority.

In this role, Eddie will provide centralized oversight of task order management, staffing-level
fulfillment, resource coordination, and stakeholder communication, ensuring seamless execution
across WVOT's diverse technical staffing requirements. He will coordinate with Base One's
recruiting, technical screening, and delivery teams to ensure timely identification, qualification,
submission, and onboarding of resources aligned with each task order's requirements. Eddie will
also serve as the escalation point for staffing challenges, monitor fulfillment progress, facilitate
performance communications, and support continuity of service throughout the engagement.

Through Eddie's leadership and a single-accountability model, Base One will provide WVOT with
a responsive, coordinated, and reliable program management approach across all 13 LCATs.

Base One has demonstrated experience in providing verifiable Temporary Technical Staffing
Services to large, security-sensitive government environments, including the Department of
Homeland Security (DHS), U.S. Customs and Border Protection (CBP), U.S. Immigration and
Customs Enforcement (ICE), Federal Law Enforcement Training Center (FLETC), and
Department of Veterans Affairs (VA).

Our Relevant Past Performance Include:

1. Transportation Security Administration (TSA) HR Access - Integrated Services for Human
Resources Operations

2. U.S. Citizenship and Immigration Services (USCIS) — National Benefits Center (NBC) —
Enterprise Application Development & Business Process Automation

U.S. Citizenship and Immigration Services (USCIS) — Transformation Solution Architecture
U.S. DHS — Enterprise SOC / Network Operations Security Center (ESOC/NOSC)

U.S. DHS - ICE | Enterprise Operations Support

DHS - St. Elizabeth's Technology Integration Program (TIP)/Technology Services (SETS)

AN AN S

Why Base One is Qualified to be a Vendor of Choice for the State of West Virginia?

Base One Technologies is positioned to serve as a trusted technical staffing partner for the State
of West Virginia by combining specialized IT talent, disciplined staffing processes, broad
technology expertise, and a strong understanding of public-sector delivery requirements. Our
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approach is directly aligned with the West Virginia Office of Technology's objective of obtaining
flexible access to qualified technical professionals who can augment State resources, address
specialized skill requirements, accelerate technology initiatives, and support continuity of mission-
critical operations.

The WVOT solicitation requires a staffing partner capable of providing resources across a broad
and technically diverse portfolio, including Senior Web Application Analysts, CRM Application
Analysts, Senior SQL Server Database Administrators, Business Analysts, Learning Management
System & eLearning Development Specialists, Cloud Financial Operations Specialists, Cloud
Architects, Cloud Security Professionals, Cloud Platform Engineers, Cloud Network Engineers,
Cloud Systems Management Engineers, CCOE Implementation Specialists, and Mainframe
Systems Programmers.

1. Broad Technical Talent Aligned to WVOT's Mission-Critical Environment

Base One understands that WVOT operates a diverse ecosystem of mission-critical systems and
therefore requires access to specialized technical talent rather than a one-size-fits-all staffing
model. The solicitation specifically identifies requirements spanning Microsoft .NET, ASP.NET,
JavaScript, C#, SQL Server, Dynamics CRM, SharePoint, Team Foundation Server, cloud
platforms, DevSecOps, AWS/Azure/GCP, Terraform, Docker/Kubernetes, networking,
cybersecurity, cloud operations, and mainframe technologies.

Base One can align its recruiting and technical qualification process to these specific technology
stacks and role requirements. This enables WVOT to obtain candidates whose experience is
matched not merely to a job title, but to the specific technical environment, responsibilities, and
experience thresholds established by the State.

2. Specialized Cloud, Cybersecurity and Modern IT Capabilities

The WVOT requirement places significant emphasis on cloud transformation and modern
technology operations. The required positions include Cloud Architect, Cloud Security
Professional, Cloud Platform Engineer, Cloud Network Engineer, Cloud Systems Management
Engineer, and CCOE Implementation Specialist. The qualifications include experience with AWS,
Azure, GCP, cloud migration, Terraform/laC, Docker, Kubernetes/AKS/EKS, CI/CD,
DevSecOps, IAM, encryption, SIEM, cloud-native security, networking, DNS, firewalls,
monitoring, configuration management and enterprise cloud governance.

Base One's technology staffing model can support these requirements through targeted sourcing
of professionals with hands-on experience across cloud architecture, engineering, security,
automation and enterprise operations. This provides WVOT with access to specialized resources
as technology initiatives evolve, without requiring the State to maintain every specialized skill
permanently within its full-time workforce.

3. Ability to Support Both Modernization and Legacy Environments

A significant differentiator of this requirement is that WVOT is not operating exclusively in a
modern cloud environment. The solicitation simultaneously requires cloud-native capabilities and
Mainframe Systems Programmers, including experience with IBM z/OS, COBOL, JCL, RACF,
DB2, VSAM, IMS, CICS, TSO/ISPF and related mainframe technologies.
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Base One recognizes the importance of maintaining continuity across both legacy and emerging
technology environments. Our staffing approach therefore supports WVOT's need to obtain
specialized professionals for existing platforms while simultaneously enabling modernization,
cloud adoption, automation, cybersecurity and enterprise transformation initiatives.

4. Rigorous Candidate Qualification and Compliance

The State has established specific minimum experience and technical qualifications for each labor
category. For example, the Senior Web Application Analyst requires a minimum of five years of
NET development experience and additional experience in areas including ASP.NET, relational
databases, data design, systems analysis and software engineering. Similar detailed qualification
requirements are established for CRM, database, business analysis, learning systems, cloud and
mainframe positions.

Base One's candidate qualification process can be structured around a requirement-to-resume
compliance matrix, ensuring that each proposed candidate is evaluated against the State's
mandatory criteria before submission. Our process includes:

Requirement-by-requirement resume validation;

o ®

Verification of years and types of technical experience;

Technology-stack validation;

S

Education and certification verification where applicable;
Role-specific technical screening;

Communication and stakeholder assessment;

@ ™ o

Reference/background verification as applicable; and
h. Submission of supporting documentation requested by the State.

This approach directly supports the solicitation's requirement that successful vendors provide
staffing information and supporting documentation identifying how each proposed candidate
satisfies the qualifications specified in the solicitation.

5. Rapid Access to Specialized Resources

WVOT's operating environment requires flexibility because the State may require specialized
expertise at different points in its technology lifecycle. The solicitation describes the requirement
as temporary technical staffing services and provides for staffing based upon the Agency's
requirements and the availability of qualified resources.

Base One can provide WVOT with a scalable recruiting and fulfillment model designed to rapidly
identify, qualify and present specialized professionals. Our approach combines:

Requirement Intake — Technical Qualification — Targeted Sourcing — Candidate Screening —
Compliance Validation — Candidate Submission — Interview Coordination — Onboarding —
Performance Monitoring

This allows the State to obtain qualified resources without sacrificing the technical and compliance
rigor expected in a public-sector environment.
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6. Support for Knowledge Transfer and Workforce Continuity

The WVOT scope explicitly recognizes that technical staffing must contribute not only to
immediate delivery requirements but also to professional mentorship, technical training, and
knowledge-transfer activities to promote long-term support and sustainability of the State's IT
infrastructure.

Base One's staffing model can therefore extend beyond simply filling vacancies. Proposed
resources can be positioned to:

e Document processes and technical knowledge;

e Work collaboratively with State personnel;

e Mentor existing technical staff;

e Transfer platform and application knowledge;

e Support documentation and operational procedures;
o Participate in technical training; and

e Reduce knowledge concentration and transition risk.

This is particularly important for specialized technologies where continuity of knowledge is
essential to maintaining State operations.

7. Flexible Staffing Across Business and Technical Functions

The requirement encompasses more than engineering roles. WVOT requires Business Analysts,
Learning Management System/eLearning specialists and Cloud Financial Operations specialists in
addition to technical engineering and architecture positions.

Base One can provide a multidisciplinary staffing model that brings together technical, functional,
analytical, financial and organizational-change capabilities. This enables WVOT to engage one
staffing partner across multiple technology initiatives rather than managing fragmented staffing
relationships for individual skill categories.

8. Cost Transparency and All-Inclusive Pricing

The solicitation requires vendors to provide hourly rates that are inclusive of applicable costs,
including benefits, taxes, insurance, workers' compensation, unemployment compensation, and
other associated costs.

Base One will provide transparent, compliant pricing structured around the State's required labor
categories and pricing format. Our objective is to provide WVOT with predictable and fully
understood labor costs, while maintaining access to qualified technical professionals.

9. Public-Sector Delivery Discipline

Base One recognizes that supporting a State government organization requires more than
recruiting technical professionals. The vendor must operate within a structured procurement,
contractual, security, confidentiality and compliance framework.

Use or disclosure of data on this sheet is subject to the restrictions on the title page of this proposal.
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The solicitation establishes requirements concerning insurance, confidentiality, privacy and
security, applicable laws, conflicts of interest, non-discrimination, reporting, subcontractor
compliance and vendor responsibility.

Base One's delivery approach is designed around these principles, with defined accountability for
candidate qualification, documentation, staffing fulfillment, communications, contractual
compliance and ongoing engagement management.

10. A Partnership Model Rather Than a Transactional Staffing Model

Base One's objective is to establish a long-term, performance-oriented relationship with WVOT,
rather than simply respond to individual staffing requests. Our proposed partnership model
provides WVOT with one accountable Temporary Technical Staffing Services partner:

a. Access to specialized technical talent
b. Rigorous candidate qualification

c. Rapid fulfillment

d. Technology-aligned resources

e. Knowledge transfer and mentorship

f. Transparent pricing
g. Ongoing performance management
This approach is consistent with WVOT's stated need for flexible, high-quality technical resources

while maintaining the continuity, knowledge transfer and sustainability necessary to support the
State's mission-critical technology environment.

Table 2: Base One's Value to West Virginia

WVOT Need Base One Response
Specialized technical | Access to targeted technical professionals across application, cloud,
staffing security, infrastructure, business analysis and mainframe disciplines

Rapid access to talent | Scalable sourcing and candidate fulfillment process

Strict qualification Requirement-to-resume compliance and technical screening

requirements

Cloud transformation | Cloud architecture, engineering, security, networking, FinOps and
CCOE talent

Cybersecurity Security professionals with IAM, encryption, SIEM, cloud security
and DevSecOps experience

Legacy technology Ability to source specialized mainframe and database professionals

support

Knowledge transfer Mentoring, documentation, training and transition support
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Workforce flexibility Temporary and specialized staffing aligned to Agency demand

Cost control Transparent, all-inclusive hourly pricing

Public-sector Structured compliance, documentation and engagement management
accountability

Base One is qualified to be a Vendor of Choice for the State of West Virginia because we
understand that successful technical staffing is ultimately about delivering the right expertise, at
the right time, with the right level of technical and contractual discipline. The WVOT requirement
calls for a staffing partner capable of supporting a complex technology environment spanning
enterprise applications, databases, CRM, business analysis, learning platforms, cloud financial
operations, cloud architecture, cybersecurity, infrastructure, cloud governance and mainframe
systems.

Base One's approach is designed to meet that breadth of need while maintaining rigorous candidate
qualification, responsive fulfillment, transparent pricing, knowledge transfer and ongoing
engagement management. We bring WVOT not simply a pool of candidates, but a structured
technical staffing capability focused on quality, responsiveness, continuity and mission support.

Our commitment is straightforward: understand WVOT's requirement, identify the right technical
expertise, validate every candidate against the State's requirements, deploy qualified professionals
quickly, and remain accountable throughout the engagement.

That is the foundation on which Base One can build a trusted, responsive and sustainable
partnership with the West Virginia Office of Technology and the State of West Virginia

Use or disclosure of data on this sheet is subject to the restrictions on the title page of this proposal.
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Past Project Experience

Relevant Experience #1

Transportation Security Administration (TSA)

HR Access — Integrated Services for Human Resources Operations (2 Projects)

Period of Performance: 9/1/2008 to 6/30/2017 (Subcontractor to Lockheed Martin) & Oct. 08
to September 2021 (Subcontractor to Leidos- was Lockheed Martin)

Base One Technologies supported the Transportation Security Administration's HR Access
program by providing enterprise application development, systems integration, database
engineering, business intelligence, quality assurance, and operational support services for mission-
critical human resource systems supporting TSA's nationwide workforce. The engagement focused
on modernizing and sustaining enterprise applications while improving data accessibility,
reporting capabilities, system performance, and operational efficiency.

Working within a complex enterprise environment, Base One delivered multidisciplinary technical
services spanning application development, database management, SharePoint development,
Oracle and SQL Server technologies, PeopleSoft integration, business intelligence, Agile software
delivery, and ongoing operations and maintenance. The program required close collaboration with
business stakeholders, technical teams, and program leadership to ensure secure, reliable, and
scalable technology solutions supporting mission-critical human resource operations.

Enterprise Application Development & Systems Integration

Base One designed, developed, enhanced, tested, and maintained enterprise applications
supporting TSA's HR Access environment. The team supported the full software development
lifecycle, including business requirements analysis, solution design, application development,
systems integration, testing, deployment, maintenance, and production support.

Technical professionals developed and maintained applications using Microsoft .NET
technologies while integrating enterprise solutions with Oracle databases, SQL Server, SharePoint,
and PeopleSoft platforms. Base One collaborated with functional stakeholders to translate business
requirements into scalable technical solutions that improved system functionality, usability, and
operational performance.

The engagement also included application maintenance, enhancement of existing systems, defect
resolution, software releases, configuration management, and production support to ensure
continuous availability of critical business applications.

Enterprise Data Management & Business Intelligence

Use or disclosure of data on this sheet is subject to the restrictions on the title page of this proposal.
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Base One supported enterprise data management through database engineering, data warehouse
development, data modeling, reporting, and business intelligence services. The team designed and
maintained enterprise databases, developed data integration processes, supported reporting
solutions, and created executive dashboards that improved access to operational information and
supported informed decision-making.

Technical specialists performed database administration, SQL development, data analysis,
reporting, metadata management, and business intelligence implementation, enabling TSA
leadership to access timely, accurate, and actionable information across human resource
operations.

The engagement emphasized data quality, reporting consistency, and reliable information
management to support enterprise planning and operational performance.

SharePoint & Enterprise Collaboration Solutions

Base One developed and supported Microsoft SharePoint solutions that improved collaboration,
information sharing, document management, and workflow automation across TSA's HR
organization. Responsibilities included SharePoint development, configuration, customization,
integration with enterprise applications, and ongoing operational support.

By integrating SharePoint with existing business systems and enterprise databases, Base One
helped streamline business processes, improve information accessibility, and enhance
collaboration among distributed teams.

Agile Software Delivery & Quality Assurance

Base One employed Agile software development methodologies to deliver incremental
enhancements while maintaining operational continuity of production systems. Development
teams collaborated closely with business stakeholders to prioritize requirements, conduct iterative
development, perform testing, validate functionality, and support regular software releases.

Quality assurance specialists developed test strategies, executed functional and integration testing,
automated quality assurance activities where appropriate, validated system performance, and
supported user acceptance testing to ensure applications met business and technical requirements
prior to deployment.

The engagement also incorporated continuous integration practices and release management
processes that improved delivery efficiency while maintaining system stability.

Enterprise Operations & Application Support

Beyond application development, Base One provided ongoing operational support for enterprise
HR systems, ensuring reliable performance, timely issue resolution, and continuous system

Use or disclosure of data on this sheet is subject to the restrictions on the title page of this proposal.
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availability. Technical personnel monitored application performance, resolved production issues,
implemented enhancements, maintained databases, supported software deployments, and
coordinated with infrastructure teams to ensure stable operations.

This integrated support model enabled TSA to maintain uninterrupted access to mission-critical
HR applications while continuously improving functionality and operational performance.

Project Management & Collaborative Delivery

Base One supported disciplined project execution through structured planning, stakeholder
coordination, requirements management, schedule tracking, quality oversight, and collaborative
engagement with Government program managers and technical leadership. The team coordinated
activities across application developers, database specialists, business analysts, quality assurance
personnel, and infrastructure teams to ensure successful delivery of system enhancements and
operational support services.

This integrated delivery approach enabled Base One to respond effectively to changing business
priorities while maintaining high-quality technical solutions and consistent operational
performance.

Why This Experience Matters to the State of West Virginia?

The TSA HR Access program demonstrates Base One's ability to deliver comprehensive enterprise
application and data solutions supporting large-scale business operations in a highly regulated
environment. The engagement reflects proven capabilities in application development, systems
integration, SharePoint, Oracle and SQL Server technologies, PeopleSoft integration, business
intelligence, data warehousing, Agile software delivery, quality assurance, and ongoing
application support—capabilities that align closely with the State’s requirements for enterprise
application services the present RFP.

Beyond technical implementation, the project demonstrates Base One's capacity to assemble
multidisciplinary delivery teams, collaborate with business stakeholders, manage evolving
requirements, and sustain mission-critical systems throughout their operational lifecycle. This
experience positions Base One to support the Office of Technology with scalable application
modernization, enterprise data management, systems integration, software development, and
managed application services that improve operational efficiency, strengthen decision-making,
and support long-term organizational objectives.

Relevant Experience #2

U.S. Department of Homeland Security (DHS) - U.S. Citizenship and Immigration Services
(USCIS)
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National Benefits Center (NBC) — Enterprise Application Development & Business Process
Automation

Period of Performance: 8/1/2009 - 10/31/2014 (Subcontractor to SERCO)

Base One Technologies supports the U.S. Citizenship and Immigration Services (USCIS) National
Benefits Center (NBC) by designing, developing, implementing, and maintaining enterprise
applications and database solutions that automate mission-critical immigration benefit processing.
The National Benefits Center processes more than 1.5 million immigration benefit files annually,
supporting applications for permanent residency, naturalization, work authorization, asylum,
refugee status, international adoption, and other immigration services.

Base One provides comprehensive Information Technology services supporting business process
modernization, enterprise application development, database engineering, systems integration,
infrastructure engineering, records management, and operational support. The technology
solutions developed by Base One enable USCIS to process thousands of applications each day
while improving operational efficiency, reducing manual processing, increasing data accuracy,
and supporting consistent nationwide service delivery.

Enterprise Application Development & Business Process Automation

Base One is responsible for designing, developing, enhancing, and maintaining enterprise
applications that automate USCIS business processes and improve operational efficiency across
the National Benefits Center. Working closely with Government stakeholders, the team performs
business process analysis, requirements gathering, solution design, application development,
system implementation, and production support throughout the software development lifecycle.

Application enhancements are developed to support evolving USCIS operational requirements by
reducing manual processing, improving workflow automation, strengthening quality control,
increasing throughput, and providing greater operational flexibility. Base One continually
evaluates existing processes and develops customized software solutions that streamline
operations while improving productivity and customer service.

The team follows Agile software development methodologies that enable rapid implementation of
system enhancements while maintaining continuous production operations and minimizing
disruption to mission-critical services.

Database Engineering & Enterprise Data Management

Base One designs, develops, maintains, and enhances enterprise database environments supporting
USCIS operational systems. Responsibilities include database administration, database design,
application integration, maintenance of database structures, data analysis, system optimization,
and ongoing support of Oracle-based enterprise environments.
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The team administers numerous Microsoft Access databases integrated with USCIS Oracle
databases through ODBC connectivity while supporting automated data imports, XML processing,
reporting, and enterprise information management. Base One continuously enhances database
structures to improve system performance, maximize data sharing, eliminate redundant data entry,
and support enterprise-wide operational reporting.

Data analysis activities identify operational trends, system utilization patterns, processing
bottlenecks, and opportunities for continued process improvement.

Systems Integration & Enterprise Modernization

Base One develops integrated technology solutions that enable enterprise applications, databases,
and business systems to communicate seamlessly while supporting high-volume production
operations. Technical personnel ensure that newly developed applications integrate effectively
with existing enterprise software, maximize information sharing, and eliminate duplicate
processing activities.

The engagement includes system modernization initiatives designed to consolidate functionality,
simplify operations, improve scalability, and increase operational flexibility while supporting
evolving USCIS business requirements.

Comprehensive system documentation—including functional designs, entity relationship
diagrams, technical specifications, and maintenance documentation—is developed throughout the
project lifecycle to support long-term sustainability and knowledge transfer.

Infrastructure Engineering & Network Implementation

In addition to software development, Base One played an integral role in designing and
implementing the local area network infrastructure supporting contractor operations at the National
Benefits Center. Responsibilities included infrastructure planning, site measurements, engineering
design, cabling installation, server cabinet installation, switch deployment, subnet implementation,
workstation connectivity, VPN configuration, network resource integration, and secure
connectivity with enterprise systems.

Technical personnel installed additional server cabinets, deployed enterprise network switches,
expanded network infrastructure, configured secure communications, and ensured reliable
connectivity between local operational systems and corporate infrastructure.

This multidisciplinary experience demonstrates Base One's ability to integrate infrastructure
engineering with enterprise application delivery within a single operational environment.

Operations Support, Training & Continuous Improvement

Use or disclosure of data on this sheet is subject to the restrictions on the title page of this proposal.

15



Customer Satisfaction Is Qur Number One Priarity Technology Solutions & Project Delivery.

> e
6 BASE ONE TECHNOLOGIES West Virginia’s Trusted Partner for IT Talent,

Base One provides ongoing operations and maintenance (O&M) support for enterprise
applications while continuously evaluating opportunities to improve operational efficiency.
Responsibilities include production support, software maintenance, application enhancements,
user training, troubleshooting, technical support, quality improvement initiatives, and operational
reporting.

Technical personnel also train end users on newly implemented functionality, ensuring successful
adoption of technology solutions while maximizing operational effectiveness.

Project execution follows PMBOK-based project management practices, utilizing Project
Charters, stakeholder engagement, requirements management, dashboard reporting, risk tracking,
schedule management, and performance measurement. Throughout the engagement, Base One has
consistently met project delivery milestones and has received Outstanding performance
evaluations for project quality, accuracy, and timeliness.

Records Management & Business Operations Support

Beyond technology development, Base One supports records management operations associated
with immigration benefit processing. Services include file assembly, processing, storage,
maintenance, retrieval, consolidation, retirement, and transaction processing supporting multiple
USCIS application types.

This operational knowledge enables Base One's technical professionals to develop software
solutions that are closely aligned with business workflows, resulting in practical, user-focused
technology improvements that enhance productivity, reduce processing time, and improve data
accuracy.

Why This Experience Matters to the State of West Virginia?

The engagement demonstrates Base One's ability to successfully deliver enterprise technology
solutions that integrate application development, database engineering, systems integration,
infrastructure deployment, network engineering, business process automation, project
management, and ongoing operational support within a high-volume, mission-critical
environment. Supporting an organization that processes more than 1.5 million cases annually, Base
One has consistently modernized business processes, developed custom enterprise applications,
enhanced Oracle-integrated database environments, implemented Agile delivery practices, and
engineered infrastructure improvements that increased operational efficiency and reduced manual
effort.

For the State of West Virginia, this engagement provides compelling evidence of Base One's
ability to execute the full lifecycle of enterprise technology initiatives—from requirements
analysis and architecture through development, integration, deployment, training, and sustained
operations. The breadth of services delivered under this single program aligns exceptionally well
Use or disclosure of data on this sheet is subject to the restrictions on the title page of this proposal.
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with the 13 roles / personnel, particularly enterprise application development, Oracle technologies,
database engineering, systems integration, infrastructure modernization, managed IT services, and
project delivery, making it one of Base One's most comprehensive and relevant past performance
references for this procurement.

Relevant Project #3

Department of Homeland Security (DHS)

Enterprise Security Operations Center (ESOC) & Network Operations Security Center (NOSC)

Period of Performance: February 2019 — Ongoing (Subcontractor to Leidos)

Base One Technologies supported the Department of Homeland Security's Enterprise Security
Operations Center (ESOC) and Network Operations Security Center (NOSC), providing enterprise
cybersecurity operations, continuous security monitoring, incident response, threat detection,
vulnerability management, and Security Information and Event Management (SIEM) services
supporting DHS headquarters and Component agencies. Operating within a 24x7 mission-critical
environment, Base One provided highly skilled cybersecurity professionals responsible for
protecting enterprise networks, critical infrastructure, and sensitive information systems against
evolving cyber threats while ensuring uninterrupted operational readiness.

The engagement required integration of cybersecurity operations, network monitoring, advanced
analytics, incident management, and operational reporting within a centralized enterprise security
environment supporting multiple DHS Components and mission partners.

Cybersecurity & Enterprise Protection

Cybersecurity operations formed the foundation of this engagement. Base One supported
continuous monitoring of enterprise security infrastructure through Security Operations Center
(SOC) services, providing real-time threat detection, event analysis, security monitoring, incident
triage, investigation, escalation, and coordinated response activities.

Security analysts monitored enterprise environments using Security Information and Event
Management (SIEM) platforms, correlating events from multiple security technologies to identify
indicators of compromise, suspicious behavior, and emerging threats. The team investigated
security events, analyzed attack patterns, prioritized incidents based on operational risk, and
coordinated remediation activities with network operations and system administrators to minimize
operational impact.
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Base One personnel also performed vulnerability assessments, penetration testing support, threat
intelligence analysis, security reporting, and cybersecurity analytics to strengthen DHS's enterprise
security posture and improve situational awareness across the organization.

Threat Hunting, Incident Response & Digital Security Operations

Base One supported proactive cyber defense activities through enterprise threat hunting, log
analysis, malware investigation, network forensics, and advanced incident response. Security
personnel analyzed Indicators of Compromise (IOC) and Indicators of Attack (IOA), correlated
events across enterprise systems, applied Cyber Kill Chain methodologies, and investigated
anomalous activity to rapidly identify potential threats before they impacted mission operations.

The team coordinated with Government cybersecurity personnel during active incidents,
performing detailed event analysis, forensic review, evidence collection, incident documentation,
escalation management, and post-incident reporting to improve future defensive capabilities and
operational resilience.

Through continuous monitoring and advanced threat analysis, Base One helped strengthen DHS's
ability to rapidly detect, contain, investigate, and recover from cybersecurity events affecting
enterprise systems.

Enterprise Security Monitoring & SIEM Engineering

Base One supported enterprise SIEM operations utilizing Splunk and related security monitoring
technologies to aggregate, correlate, analyze, and visualize security events across large-scale
enterprise environments.

The team developed and maintained dashboards, monitored security alerts, analyzed event
correlation, identified abnormal system behavior, investigated security anomalies, and generated
operational reports supporting executive decision-making and continuous improvement of
enterprise cybersecurity operations.

This centralized monitoring capability enabled rapid identification of emerging threats while
improving visibility across complex enterprise infrastructure.

Network Operations Security

Operating within the Network Operations Security Center (NOSC), Base One integrated
cybersecurity operations with enterprise network monitoring to ensure secure, reliable, and
resilient network services. Personnel supported security event monitoring across routers, switches,
firewalls, intrusion detection technologies, and enterprise network infrastructure while
coordinating closely with network engineers and infrastructure teams during security incidents.
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The engagement required continuous situational awareness across enterprise network
environments, rapid identification of operational issues affecting security posture, and coordinated
response activities supporting both cybersecurity and network operations objectives.

Security Governance, Reporting & Operational Support

In addition to operational cybersecurity activities, Base One prepared executive dashboards,
security metrics, incident reports, operational briefings, and analytical reports supporting
Government leadership. Security professionals documented investigations, maintained operational
records, tracked incident trends, and provided recommendations to strengthen enterprise
cybersecurity capabilities.

The team worked within established operational procedures, supporting continuous process
improvement, collaboration across multiple operational organizations, and consistent execution of
enterprise security operations in accordance with DHS governance requirements.

Why This Experience Matters to the State of West Virginia?

The engagement demonstrates Base One's ability to deliver comprehensive enterprise
cybersecurity services that directly align with the State’s cybersecurity and infrastructure
requirements. Unlike organizations that provide only advisory services, Base One performed
hands-on operational cybersecurity within a large-scale, continuously monitored enterprise
environment where rapid detection, analysis, and response were essential to maintaining mission
operations.

The engagement showcases proven capabilities across Security Operations Center services, SIEM
engineering, continuous monitoring, threat hunting, incident response, vulnerability management,
network security, security analytics, and operational reporting. This experience demonstrates Base
One's capacity to provide highly qualified cybersecurity professionals, scalable operational
support, and disciplined security processes capable of protecting complex enterprise technology
environments while supporting evolving business and operational requirements.

Relevant Project #4

Department of Homeland Security (DHS) - St. Elizabeth's Technology Integration Program
(TIP) & Technology Engineering Services (SETS)

Period of Performance: September 2012 — December 2023 (Subcontractor to General
Dynamics)

Use or disclosure of data on this sheet is subject to the restrictions on the title page of this proposal.
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The Department of Homeland Security's St. Elizabeth's Technology Integration Program (TIP)
was established to design, implement, integrate, and sustain the enterprise technology
infrastructure supporting the Department's consolidated headquarters campus. Base One served as
a key technology partner responsible for engineering, implementing, integrating, and operating
mission-critical infrastructure supporting enterprise networking, telecommunications, physical
security, unified communications, virtualization, desktop infrastructure, audiovisual systems,
cybersecurity, and end-user services across a large Federal campus.

The engagement required simultaneous support for new technology implementation, enterprise
modernization, operational continuity, and lifecycle management while maintaining secure, highly
available technology services for thousands of users operating within a complex, multi-building
environment.

Enterprise Infrastructure & Cloud Modernization

Base One designed, implemented, and supported enterprise infrastructure services spanning server
virtualization, storage, directory services, desktop virtualization, and systems integration.
Responsibilities included architecture development, technology evaluation, solution design,
production deployment, systems configuration, operational support, and lifecycle maintenance of
enterprise computing environments.

The team engineered VMware, Hyper-V, and Citrix virtualization environments supporting both
server and desktop workloads; designed and implemented Storage Area Network (SAN) solutions;
supported Microsoft Active Directory, Exchange, DNS, DHCP, SCCM, and BladeLogic
environments; and developed detailed infrastructure designs, implementation documentation,
operational procedures, and migration strategies. Base One also participated in vendor evaluations,
technology selection, production deployment, application compatibility testing, Windows
migrations, application packaging, and enterprise systems integration, ensuring a scalable and
resilient infrastructure supporting DHS headquarters operations.

Enterprise Operations & Managed Services

Base One provided Tier 2 enterprise service desk support responsible for resolving technical issues
involving Voice over IP, audiovisual systems, video teleconferencing, IPTV, Active Directory,
enterprise Windows environments, and large-scale network infrastructure. Using ITIL-based
service management practices and the Remedy IT Service Management platform, the team
managed incident resolution, service requests, outage coordination, reporting, user training,
escalation management, and operational support for mission-critical enterprise systems.

Support personnel served as the primary interface between business users and IT operations,
successfully resolving the majority of incidents without escalation while coordinating enterprise
outage response and cross-functional technical teams during high-priority events.
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Cybersecurity & Enterprise Protection

Base One integrated cybersecurity into daily operations through network and security monitoring,
event triage, vulnerability assessments, incident management, policy support, security
documentation, and operational security engineering. Responsibilities included monitoring
enterprise security consoles, performing vulnerability scanning using Tenable Nessus, supporting
ArcSight security event analysis, assisting with McAfee Endpoint Protection administration,
supporting Cisco firewall and routing concepts, developing security recommendations,
participating in policy development, and educating users on security procedures.

The team also prepared technical reports, maintained security documentation, supported
remediation activities, and coordinated closely with Government stakeholders to strengthen the
security posture of enterprise systems supporting DHS headquarters.

This experience reflects Base One's ability to provide qualified technical professionals, scalable
delivery teams, disciplined engineering practices, operational support, and enterprise technology
services across multiple service areas through a single contract vehicle. The breadth of
responsibilities, the duration of performance, and the diversity of technologies supported provide
strong evidence of Base One's capability to successfully perform future State’s Task Orders
involving enterprise infrastructure modernization, cybersecurity, communications, application
support, managed services, and technology operations.

Relevant Experience #3

U.S. Citizenship and Immigration Services (USCIS)

Transformation Solutions Architecture

Period of Performance: 10/1/2009 — 5/31/2015 (Subcontractor to IBM)

Base One Technologies supported IBM on the U.S. Citizenship and Immigration Services (USCIS)
Transformation Solutions Architecture program, providing enterprise architecture, application
architecture, data architecture, business intelligence, portal engineering, systems integration, and
technology consulting services supporting USCIS' long-term enterprise modernization initiatives.

The engagement focused on designing and implementing enterprise technology architectures that
improved interoperability, standardized application development, strengthened information
management, and enhanced the delivery of mission-critical business systems. Working within a
large-scale enterprise transformation program, Base One supported architecture planning,
application modernization, enterprise data management, quality assurance, and systems
engineering activities across multiple technology domains.
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Enterprise Architecture & Technology Modernization

Base One provided enterprise architecture services supporting the planning, design, and
modernization of complex business and technology environments. Working alongside IBM and
Government stakeholders, the team developed architecture solutions that promoted
standardization, scalability, interoperability, and long-term sustainability across enterprise
systems.

Responsibilities included enterprise application architecture, service-oriented architecture (SOA),
technology assessment, solution design, systems engineering, enterprise integration, and
architecture governance. Base One collaborated with business and technical stakeholders to
develop architecture strategies aligned with organizational objectives while supporting
modernization of legacy technology environments.

The engagement emphasized enterprise-wide planning, technology integration, reusable
architecture components, and lifecycle management to support future business growth and
operational efficiency.

Enterprise Applications & Systems Integration

Base One supported the development and integration of enterprise business applications through
systems engineering, application architecture, software design, interface development, and
enterprise integration activities. Technical teams collaborated across multiple functional areas to
ensure applications operated as an integrated enterprise ecosystem while supporting evolving
business requirements.

The program incorporated service-oriented architecture principles that enabled interoperability
between business applications, promoted reusable services, and improved integration across
enterprise systems.

Base One also supported application lifecycle activities including requirements analysis, technical
design, development coordination, quality assurance, implementation planning, and production
transition support.

Data Architecture & Business Intelligence

Base One provided enterprise data architecture services supporting the design, organization,
integration, and governance of large-scale information assets. Responsibilities included enterprise
data modeling, metadata management, data warehouse architecture, ETL planning, information
integration, and business intelligence solution development.

Technical specialists developed enterprise information architectures that improved consistency,
accessibility, and quality of organizational data while enabling more effective reporting and
decision support. Business intelligence capabilities included development of reporting
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frameworks, analytical solutions, executive reporting, and enterprise data management strategies
supporting operational and strategic planning.

The engagement helped establish a scalable data foundation capable of supporting enterprise
modernization and future application growth.

Portal Engineering & Enterprise Collaboration

Base One supported enterprise portal engineering initiatives designed to improve information
accessibility, user experience, and collaboration across USCIS business operations.
Responsibilities included portal architecture, interface design, application integration, content
management support, and implementation of web-based enterprise solutions.

The team worked closely with enterprise architects, application developers, and business
stakeholders to ensure portal solutions integrated effectively with existing enterprise systems while
supporting secure access to business information and services.

These activities enhanced enterprise collaboration and improved the delivery of business services
through modern, integrated technology platforms.

Quality Assurance & Enterprise Governance

Base One supported enterprise quality assurance and governance activities throughout the
technology implementation lifecycle. Technical personnel participated in architecture reviews,
solution validation, requirements verification, technical documentation, testing support, and
implementation planning to ensure technology solutions met established architectural standards
and business objectives.

The engagement required disciplined governance processes, cross-functional coordination, and
continuous collaboration among architects, developers, business analysts, and Government
stakeholders to maintain consistency across enterprise technology initiatives.

This structured delivery approach reduced implementation risk while supporting successful
deployment of enterprise modernization initiatives.

Program Management & Collaborative Delivery

Base One worked within a multidisciplinary delivery environment consisting of enterprise
architects, developers, database specialists, business analysts, infrastructure engineers, and
program leadership supporting one of the Federal Government's largest business transformation
initiatives.

The team coordinated architecture activities, facilitated stakeholder collaboration, supported
technical planning sessions, documented solution designs, managed technical deliverables, and
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contributed to the successful execution of enterprise modernization projects spanning multiple
organizational functions.

This collaborative delivery model enabled Base One to effectively support evolving business
priorities while maintaining alignment with enterprise architecture standards and long-term
modernization objectives.

Why This Experience Matters to the State of West Virginia?

The engagement demonstrates Base One's ability to support complex enterprise modernization
initiatives requiring architecture leadership, systems integration, data management, business
intelligence, portal engineering, and collaborative technology planning. Unlike projects focused
solely on application development or infrastructure support, this engagement required enterprise-
level thinking that aligned business strategy, technology architecture, data governance, and
application integration into a unified modernization framework.

The project directly supports West Virginia’s needs for enterprise application development,
systems integration, data warehouse solutions, business intelligence, enterprise architecture, and
technology consulting. It also demonstrates Base One's ability to collaborate with large
multidisciplinary teams, develop scalable technology solutions, and implement governance-driven
modernization strategies that improve organizational performance while providing a flexible
foundation for future technology initiatives.

Project Plan and Approach

Delivering Responsive, Scalable, and Quality-Driven Technology Services

Base One Technologies will provide the State of West Virginia, Office of Technology with a
disciplined, scalable, and customer-centric delivery model that combines proven project
management, experienced technical leadership, rigorous quality management, and responsive
customer service to successfully execute Task Orders. Our delivery approach has been refined
through more than three decades of supporting complex Federal and commercial organizations
where uninterrupted operations, regulatory compliance, cybersecurity, and timely project
execution are essential to mission success.

Recognizing that State’s technology initiatives will vary in scope from advisory consulting and
application development to infrastructure modernization, cybersecurity, systems integration, and
managed services Base One tailors its delivery methodology to the unique objectives, schedule,
complexity, and risk profile of each Task Order while maintaining consistent governance,
accountability, and quality throughout the engagement lifecycle
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Task Order Management Plan - Task Order Mobilization

Base One Technologies Inc. (“Base One”) approaches Task Order management under the
Temporary Technical Staffing Services Contract (#2020855) not as a transactional staffing
exercise, but as a mission-critical service delivery function that directly impacts the operational
success of West Virginia’s State agencies. We recognize that the RFP #2020855 is highly
competitive, performance-driven, and dependent on speed, quality, and consistency. Accordingly,
we have engineered a high-velocity, quality-controlled, and stakeholder-centric delivery
framework that consistently outperforms traditional staffing models.

Base One delivers a TO Management Plan (TOMP) for each Task Order (TO) within 3 days of
Award to the Contracting Officer (CO) that includes the overall approach to managing the TO,
schedules and milestones in Microsoft Project augmented by JIRA within Project Management
Toolset. The TOMP provides visibility and streamlined project delivery, tools, staffing,
organization, communications, standards, processes, and controls to execute the work and mitigate
risks. The TOMP also details how our team will coordinate, execute, monitor, and control the work
outlined in the Statement of Work (SOW) while ensuring that TO objectives are met. The basic
steps for TO management plan follows CMMI Level 3 and ISO 9001:2015 processes illustrated in
the exhibit below:

m Monitor and
m

Conduct Kickoff

Develop project
charter

Identify on-boarding
process

Initiate Recruiting

Tailor project to

customer requirements

Identify scope &
project methodology

Identify Resources

Develop PMP
schedule risk
management plan,
CMP, QCP, QAC
and other plans

Manage stakeholders
change scope sche-
dule, cost,

Perform CM
Perform QA and QC

Communicate project
Status & Performance

Monitor Risk

Perform project audits

Collect and monitor

project metrics

Monitor and control
change and scope,
and cost

Monitor schedule
and risk

Performance status,

usage, statistics
and EVM reporting

Review contract
close-out

procedures

Develop Transition
plan

Develop Project
closeout checklist

Perform Phase out

Compile and discuss
lessons learned

Audit support
o =Y . : £ .
Conduct Kickoff ~— | Tailor project O Create o Audit support L Review contract
v : — : connections ol '@ close-out
Develop project Identify on-

charter boarding process Perform project

Figure 1: Task Order Management Lifecycle

Upon receipt of a Task Order request, our team immediately initiates a structured intake and
alignment process, engaging with the Authorized User to fully understand not only the stated
requirements but also the operational context, team dynamics, and success criteria. This
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consultative approach allows us to move beyond basic qualification matching and instead deliver
high-fit candidates who can contribute effectively from day one.

Our candidate sourcing strategy is intentionally multi-layered and highly responsive. We combine
our internal talent ecosystem, pre-qualified candidate pools, and an actively managed
subcontractor network to rapidly identify top-tier candidates. Every candidate undergoes a
rigorous multi-stage screening process, including technical validation, role alignment assessment,
communication evaluation, and compliance verification. This ensures that only submission-ready,
high-confidence candidates are presented, significantly improving interview-to-selection ratios
and reducing cycle times.

Base One’s structured TO management process aids in successful management and oversight of
multiple simultaneous TOs in an IDIQ based contract for multiple federal agencies on different
contracting vehicles. We leverage our processes, people, and technologies to support automation
and labor tracking, supporting schedule monitoring and reporting. We implement a centralized
Program Management Office (PMO) supported by standardized processes, advanced tracking
tools, and clearly defined governance to ensure:

e Timely fulfilment of staffing requirements

e High-quality candidate submissions

e Compliance with all contractual requirements

e Continuous improvement through feedback and performance metrics

This model ensures consistent delivery, accountability, and stakeholder satisfaction across all Task
Orders.

Our PM continuously monitors each task order’s progress using these tools to identify risks and
deviations from task plans quickly. The Program Manager (PM) and the COR monitor Agile
burndown charts and other reports for each task order, ensuring successful, cost-effective
execution. Our Engagement Manager conducts a weekly review of all TOs, to monitor scope,
schedule, costs, risks, and issues management. Our PMO holds regular meetings with the CO and
appropriate TO Project Managers to discuss their TOs. Our individual TO Project Managers with
the Engagement Manager meets with the Government stakeholders regularly to discuss the
progress of each TO.

Key Benefits:

The resulting TOMP, is fully responsive to project requirements and comprehensively aligned with
project goals and objectives, aims to complete all project and individual task requirements on time,
within budget, and with high customer satisfaction. Our tool suite has successfully been deployed
at other IDIQ contracts. These tools help our Program Manager facilitate technical and strategic
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insights into configurations, workflows, and templates, facilitate smooth adoption and provide
shadow support to the task order Engagement Managers, as required.

Additional benefits include visibility and streamlined project delivery to NYS OGS, tools, staffing,
organization, communications, standards, processes, and controls that are used to execute the work
and mitigate risks.

For projects involving application development, systems integration, cybersecurity, data analytics,
or modernization initiatives, Base One typically employs an Agile delivery model featuring
iterative planning, incremental development, continuous stakeholder collaboration, frequent
demonstrations, and rapid incorporation of client feedback. This approach enables evolving
business requirements to be accommodated while reducing implementation risk and accelerating
value delivery.

For infrastructure deployments, enterprise technology implementations, hardware installations,
and fixed-scope initiatives, Base One applies structured Waterfall project management principles
emphasizing comprehensive planning, detailed requirements validation, controlled
implementation, formal testing, deployment readiness reviews, and documented project
acceptance.

Regardless of methodology, every engagement follows a disciplined project lifecycle consisting
of:

o Project initiation and stakeholder alignment

e Requirements validation and solution planning

e Detailed project scheduling and resource allocation

e Solution design and implementation

e Quality assurance and testing

e Deployment and transition

o Knowledge transfer and user support

e Operations, maintenance, and continuous improvement, where applicable

Quality Management and Delivery Controls

Quality management is integrated into every phase of project execution rather than treated as a
final validation activity. Base One applies disciplined quality controls including peer reviews,
technical reviews, configuration management, requirements traceability, structured testing, change

control, and executive oversight to ensure every deliverable satisfies contractual requirements and
stakeholder expectations.

Depending upon Task Order requirements, quality activities may include:

e Requirements validation and traceability
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e Architecture and design reviews

o Functional, integration, performance, and user acceptance testing

e Independent Verification and Validation (IV&V), where applicable
o Configuration and release management

e Risk identification and mitigation

e Defect tracking and corrective action management

o Executive quality reviews

e Lessons learned and continuous process improvement

These practices are consistent with the disciplined delivery methodologies successfully employed
by Base One on long-term Federal engagements supporting DHS, USCIS, TSA, FAA, FTC, and
other mission-critical organizations.

Communication, Governance, and Reporting

Base One believes that successful projects are built upon proactive communication and transparent
governance. Each Task Order is supported by an experienced Project Manager responsible for
coordinating project activities, monitoring schedule and budget performance, managing risks and
issues, facilitating stakeholder communication, and ensuring timely delivery of project milestones.

Project governance is supported through regular status meetings, executive reporting, action item
tracking, issue resolution, change management, and performance monitoring, enabling the Office
of Technology to maintain complete visibility into project progress throughout the engagement.

Risk Management and Business Continuity

Base One proactively manages project risk throughout the engagement lifecycle. Risks relating to
staffing, schedule, technology, security, vendor coordination, and operational dependencies are
continuously monitored, assessed, documented, and mitigated through formal risk management
processes.

Where appropriate, contingency planning, knowledge transfer, cross-training, resource
redundancy, and succession planning are incorporated into project execution to ensure continuity
of services and minimize operational disruption.

Timely Delivery Commitment

Base One understands that many State initiatives support critical economic development programs
and business operations requiring responsive execution and dependable service delivery.

Base One Technologies represents that it is fully prepared, willing, and capable of providing all
requested Information Technology Goods and Services awarded under this Contract in a timely,
professional, and responsive manner. We maintain the organizational capability, qualified
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personnel, project management processes, and technical resources necessary to rapidly mobilize
project teams and successfully deliver Task Orders throughout the Contract term.
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NYS Women Business Enterprise Certificate

Base One Technologies Inc. is a NYS certified WBE. We humbly submit the waiver form for MBE &
SDVOB category.

NEW YORK STATE

CERTIFICATION

Empire State Development's Division of Minority and Women's Business Development grants a

Women Business Enterprise (WBE)

pursuant to MNew York State Executive Law, Article 15-A to

Base One Technologies Inc.

Certification Awarded on: April 23, 2025
Expiration Date: Apnl 23, 2030
File ID#: 43631

. wewyork | Division of Minority
g7 | and Women's
Business Development

A Division of Empire State Development
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Disadvantage Business Enterprise Certificate

PORT
AUTHORITY
INY NJ

AIR LAND RAIL SEA

July 9, 2026

Liza Zaneri

CEO

Base One Technologies, Inc.
145 Huguenot St,

Suite 409

New Rochelle, NY 10801
Email: liza@base-one.com

Re: DBE CERTIFICATION REEVALUATION APPROVAL NOTICE
Dear Liza Zaneri:

Thank you for submitting your information regarding your continued eligibility as a Disadvantaged
Business Enterprise (DBE) in compliance with 49 CFR Part 26 as amended by the Interim Final
Rule (IFR) issued by the United States Department of Transportation (USDOT) on October 3, 2025.

After reviewing your Personal Narrative and updated Personal Net Worth Statement, the Port
Authority of New York and New Jersey, a Certifying Partner in the New York State and New Jersey
Unified Certification Program (NY SUCP and NJUCP, respectively), is pleased to inform you that
your firm meets the new eligibility standards.

Please be advised we are still in the process of reevaluating other firms, once the re-evaluation
process is complete, we will contact you on the next steps.

Should you have any questions, please contact Certhelp@panvnj.gov

Sincerely,

Mo U 74"“'4'
Gloria Wigfall
Senior Business Certification Analyst

Office of Diversity, Equity & Inclusion

Please be sure to add panynj@diversitysoftware.com - our official system email address- to your safe
sender list so you don't miss any messages from us.

2 Montgomery Street, 2 Floor | Jersey City, NJ 07302 | T: 212-435-7888 | certhelp@panynj.gov
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W-9 Form

-
Form w 9

(Rev. March 2024)
Department of the Treasury
Internal Revenue Service

Request for Taxpayer
Identification Number and Certification
Go to www.Irs.gov/FormW3 for Instructions and the latest information.

West Virginia’s Trusted Partner for IT Talent,

Technology Solutions & Project Delivery.

Give form to the
requester. Do not
send to the IRS.

Before you begin, For guidance related te the purpose of Ferm W-8, see Purpose of Form, below.,

entity's name on line 2.)

Base One Technologies Inc.

1 Name of entity/individual. An entry is required. (For a sole propristor or disregarded entity, enter the owner’s name on line 1, and enter the business/disregarded

2 Business name/disregarded entity name, if different from above.

only one of the following seven boxes.

[ ndividual/sols proprigtor [ | G corporation

classification of the LLC, unless itie a entity. A

3a Check the appropriate box for federal tex classification of the entity/individual whose name is entered online 1. Check

S corporation

D LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) .
Note: Check the “LLC” box above and, In the entry space enter the appropriate code (C, S, or P) for the tax

box for the tax classification of its owner.

4 Exernptions (codes apply only to
certain entities, not individuals;

see instructions on page 3):

[] parmership ] Trust/estate

Exempt payee cods (if any)

entity should instead check the appropriate | Exemption from Forelgn Aceount Tax

Compliance Act (FATCA) reporting

this box if you have any foreign partners, ownars, or beneficiaries. See instructions .

[ Other (see instructions) code {if any)
3b If on line 3a you checked “Parnership™ or “Trust/estate,” or checked “LLC” and entered “P" as its tax classification, - 5 o
(Applies to accounts maintained
and you are providing this form te a partnership, trust, or estate in which you have an ownershlp interest, check cutside the United States,)

Print or type.
See Specific Instructions on page 3.

§ Address (number, street, and apt. or suite no.). See instructions.
145 Huguenot Street - suite 409

Requester's name and address {optional)

& City, state, and P code
New Rochelle, NY 10801

7 List account number(s) here {(optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a

TIN, later.

Note: If the account is in more than one name, see the instructions fer line 1, See also What Name and
Number To Give the Requester for guidelines on whose number to enter.

Social security number

XX Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholding bacauss (a) | am exempt from backup withholding, or {b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3. | am a U.S. citizen or other U.S. parson (defined balow); and

4. The FATCA code(s} entered on this form (if any} indicating that | am exempt from FATCA reporting is cormect.

Certification instructions. You must cross out item 2 above If you have been notified by the IRS that you are currently subject 1o backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage intersst paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments

other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il, later.

Signature of
Here

U.S. person

i O

pate  2/6/2025

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.gov/FormWe.

What’s New

Line 3a has been modified to clarify how a disregarded entity completes
this line. An LLG that is a disregarded entity should check the
appropriate box for the tax classification of its owner. Otherwise, it
should check the “LLC" box and enter its appropriate tax classification.

New line 3b has been added to this form. A flow-through entity is
required to complete this line to indicate that it has direct or indirect
foreign partners, owners, or beneficiaries when it provides the Form W-8
to another flow-through entity in which it has an ownership interest. This
change is intended to provide a flow-through entity with information
regarding the status of its indirect foreign partners, cwners, or
beneficiaries, so that it can satisfy any applicable reporting
requirements. For example, a partnarship that has any indirect foreign
partners may be required to complete Schedules K-2 and K-3. See the
Partnership Instructions for Schedules K-2 and K-3 (Form 10865).

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
infermation retum with the IRS is giving you this form because they

Cat. No. 10231X

Form W=9 (Rev. 3-2004)
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