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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Senior Web Application Analyst 2080.00000HOUR 82.510000 171620.80

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Senior Web Application Analyst
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 CRM Application Analyst 2080.00000HOUR 97.730000 203278.40

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
CRM Application Analyst
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Senior SQL Server Database Administrator 2080.00000HOUR 90.670000 188593.60

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Senior SQL Server Database Administrator
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Business Analyst 2080.00000HOUR 84.200000 175136.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Business Analyst
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Learning Management System & eLearning 

Development Specialis
2080.00000HOUR 74.480000 154918.40
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Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Learning Management System & eLearning Development Specialist
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
6 Cloud Financial Operations Specialist 2080.00000HOUR 134.900000 280592.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Cloud Financial Operations Specialist
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
7 Cloud Architect 2080.00000HOUR 115.280000 239782.40

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Cloud Architect
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
8 Cloud Security Professional 2080.00000HOUR 92.190000 191755.20

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Cloud Security Professional
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
9 Cloud Platform Engineer 2080.00000HOUR 101.860000 211868.80

Comm Code Manufacturer Specification Model #
81110000    
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Commodity Line Comments:  

Extended Description:
Cloud Platform Engineer
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
10 Cloud Network Engineer 2080.00000HOUR 93.380000 194230.40

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Cloud Network Engineer
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
11 Cloud Systems Management Engineer 2080.00000HOUR 88.600000 184288.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Cloud Systems Management Engineer
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
12 Cloud Center of Excellence (CCOE) 

Implementation Spec
2080.00000HOUR 118.680000 246854.40

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Cloud Center of Excellence (CCOE) Implementation Specialist
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
13 Mainframe Systems Programmer 2080.00000HOUR 89.150000 185432.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Mainframe Systems Programmer
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.
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Cover Letter 
 

Attn: Toby L Welch, Buyer                                       Sep 22nd, 2026 

State of West Virginia — Department of Admin  

2019 WASHINGTON ST E 

CHARLESTON WV 25305  

Telephone: (304) 558-8802 

toby.l.welch@wv.gov 

 

Subject: Proposal Submission – RFP No. CRFQ-0231-OOT2700000006 – Temporary Technical 

Staffing Services 

 

Alrek Business Solutions Inc. (ABSLI) is pleased to submit our proposal in response to Request for 

Proposal (RFP) No. CRFQ-0231-OOT2700000006 for Temporary Technical Staffing Services 

 issued by State of West Virginia — Department of Admin. ABSLI is a technology consulting and 

workforce solutions firm specializing in Temporary Technical Staffing Services, enterprise application 

support, and IT staff augmentation for public-sector and enterprise organizations. 

 

ABSLI understands the critical role that enterprise Temporary Technical Staffing play in supporting 

financial management, human resources, procurement, and operational processes across the State. Our 

team provides experienced Temporary IT professionals who support enterprise environments through 

system administration, application support, functional consulting, and technical development services. 

ABSLI’s staffing model enables organizations to quickly access highly qualified consultants capable of 

supporting any IT production environments, system enhancements, integrations, and modernization 

initiatives. 

 

ABSLI brings proven experience delivering technology staffing and consulting services to public-sector 

and enterprise clients across Illinois, Texas, Missouri, and other regional markets. Our organization has 

supported state and local government entities as well as mid-sized and large commercial organizations 

by providing skilled professionals across enterprise applications, IT consulting, cloud platforms, 

cybersecurity, data analytics, and IT project management domains.  

 

ABSLI confirms that we have reviewed all instructions, requirements, and terms contained in the RFP 

and that our proposal fully addresses the requested scope of services. We acknowledge the receipt of 

issued addendum #1 and issued questions answers. We appreciate the opportunity to submit this 

proposal and look forward to the possibility of supporting State of WV – Dept. of Admin.  

 

Sincerely, 

 

 

 

Praveen G Padala 

President 

Alrek Business Solutions Inc. 
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List of entities of the clients where we have provided IT Staff Augmentation 

services for similar roles: 
 
 
 

Candidate 
Name 

Entity 
Name 

Contract 
number / 

purchase order 
number 

Contract 
Start Date 

Contract 
Duration 

Contract 
Value 

Positions 
Classifications 

Chandrashekar 
Bonthapalli 

Meijers & 
Fifth 
Third 
Bank N/A 5/1/2019 

36 
months $429,706.59 

Mainframe 
Specialist 

Lawate, Parag 
State of 
NC-OSC 

ITS-009440/DIT 
400191-027 

7/6/2021 
26 

months 
$572,030.20 

Lead Oracle 
Cloud 

Financials & 
Operations 
Consultant  

Bhaskar Nalla 
Arthur J. 

Gallagher 
& Co. N/A 10/1/2021 

8 
months $86,801.00 

SQL DBA 

Mohammad 
Ajaz 

AAR 
N/A 11/30/2021 

20 
Months $388,211.85 

SQL DBA 

Lawrence, 
Tracey 

State of 
NC-MES 

ITS-009440/DIT 
400191-027 

4/18/2022 
12 

months 
$161,364.89 

IT Cloud 
Implementations 

Product 
Specialist / 
Manager 

GEOFFERY M 
KNOERZER, 

Jr 
AAR 

N/A 

5/15/2023 
6 

months $100,544.00 

Cloud System 
Management 

Specialist 

Surender Kotla 
State of 
NC-DEQ 

ITS-009440/DIT 
400191-027 

6/19/2023 
12 

months 
$463,754.52 

MS Dynamics 
CRM 

Application 
Specialist & 

POWER 
PLATFORM 

DEVELOPER 

James 
Johnatakis 

State 
of Idaho - 

AOC 
(Courts) 

#22PSX0086AA 8/1/2023 Ongoing $516,428.57 

AWS Cloud 
Implementations 

Specialist / 
Project Lead 

Manoj Kumar 
Nanjala 

State of 
IA - HHS 

2018 BUS 0521 8/14/2023 
12 

months 
$194,241.04 

AWS Cloud 
DevSecOps 
Specialist  
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List of entities of the clients where we have provided IT Staff Augmentation 

services for the similar roles: 

 

Candidate 
Name 

Entity Name 
Contract number / purchase 

order number 

Contract 
Start 
Date 

Contra
ct 

Duratio
n 

Contract 
Value 

Positions 
Classificatio

ns 

Emin Aliyev AAR 
N/A 

11/27/202
3 

12 
months 

$188,703.
00 

Cloud 
Network 

Specialist 

Venkat 
Subrahmanya

m Jakka  

State of 
Oregon-

DHS/OHA 
20011-23a-0001  4/1/2024 

6 
months 

85,172.00  

.NET 
Developer 

(Web 
Application 
Specialist) 

Jennifer Olivo 
State of NC-

DHHS 
ITS-009440/DIT 400191-027 4/12/2024 

Ongoin
g 

586,018.2
0  

IT Business 
Analyst 

(Contract 
Developmen

t and 
Compliance)  

Obaid 
Urahman 

Waselkhail 

State of MS- 
MDEK12 

42686 5/20/2024 
12 

months 
266,000.0

0  

Azure Cloud 
Functional 
Consultant  

Byron 
Douglas 

McCulloch 

Commonweal
th of Virginia- 

VITA 
VA-210625-CAI 8/5/2024 

Ongoin
g 

347,410.7
6  

IT Cloud 
Security 
Architect  

Shreya Giri 

Commonweal
th of 

Pennsylvania 
-DOH 

4400024749 8/12/2024 
Ongoin

g 
301,592.0

8  
IT Business 
Analyst 3 

Sriram 
Easwaran  

State of North 
Carolina - 

DHHS 
ITS-009440/DIT 400191-027 9/9/2024 

6 
months 

73,126.80  

IT 
Enterprise 

Cloud 
Architect  

Siva Kumar  
State of IN-

DOH 
#0000000000000000000058

993 
10/1/2024 

Ongoin
g 

263,203.2
0  

.NET Web 
Applications 
Programmer 

Specialist 

Rahul Rao 
Jetty  

State of NC - 
DPI 

ITS-009440/DIT 400191-027 10/8/2024 
Ongoin

g 
240,060.1

0  

SQL 
Database 
Specialist  
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List of entities of the clients where we have provided IT Staff Augmentation 

services for the similar roles: 

 

Candidate 
Name 

Entity Name 

Contract 
number / 
purchase 

order 
number 

Contract 
Start Date 

Contract 
Duration 

Contract 
Value 

Positions 
Classifications 

Sri Kireeti 
Mantrala  

State of North 
Carolina - 

DHHS 

ITS-
009440/DIT 
400191-027 

12/18/2024 8 months 88,919.48  
IT Business 

Analyst  

Devarasetti, 
Upender 

Stateof CO - 
OIT 

8627984A-
0002 

3/17/2025 8 months 165,443.20  
IT Enterprise 

Cloud 
Architect 

Siva Kumar 
Margani 

TEA (Texas 
Education 
Agency) 

DIR-CPO-
5585 

3/20/2025 Ongoing 217,840.00  

.NET 
Developer 

(Web 
Application 
Specialist) 

Lane Ives  
State of TX - 

DPS 
DIR-CPO-

5585 
7/1/2025 6 months 136,110.00  

.NET Azure & 
Xamarin 

Developer 
(Web 

Application 
Specialist) 

Robert 
Houghton 

State of SC - 
DHHS 

5400024992 9/9/2025 Ongoing 162,735.00  
Buisness/QA 

Analyst - 
Project Lead 

David 
Rodriguez 

State of SC - 
DOI 

5400024992 10/13/2025 Ongoing 159,381.50  

IT Cloud 
Security 

Architect – 
Advanced 

Anil Kumar 
Commonwealth 
of VA - DMAS 

VA-210625-
CAI 

12/1/2025 Ongoing 150,010.88  
AWS cloud 

Programming 
Analyst 

Jim St. Clair 
State of MS - 

DPH 
42686 5/1/2026 Ongoing 81,920.00  

Data 
Modernization 

Director 
(CCOE 

Specialist) 

Robert C 
Banks 

State of SC - 
DPH 

5400024992 6/8/2026 Ongoing 26,435.00  
IT Business 

Analyst  
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Executive Summary 

 
Alrek Business Solutions Inc. (established in January 12, 2001) is an IT consulting and professional services 

company headquartered in Schaumburg, Illinois. The company delivers comprehensive, end-to-end 

technology and workforce solutions, including consulting, outsourcing, and IT staff augmentation services. 

ABSLI’s service portfolio encompasses custom software development, online database development, 

software quality assurance, cybersecurity, cloud migration, application development and maintenance, 

network design and integration, remote management and monitoring, legacy system modernization, and IT 

staffing solutions. 

 
With over 25 years of proven experience providing high-quality Information Technology (IT) staff augmentation 

services to more than 25 state governments under Managed Service Provider (MSP) and Master Service 

Agreement (MSA) programs, ABSLI is well-positioned to support West Virginia agencies and affiliated entities 

on an as-needed basis. The company has extensive experience operating within compliance-driven public-

sector environments that require structured governance, strict data protection standards, and consistent 

service delivery. 

 
ABSLI’s team of more than 48 highly skilled professionals brings expertise across legacy systems, core 

enterprise platforms, and emerging technologies. The organization is structured to support rapid candidate 

placement, maintain robust security protocols, and provide proactive account management to ensure client 

satisfaction and continuity of service. 

 
In addition, ABSLI holds multiple diversity certifications, including Minority Business Enterprise (MBE), 

Disadvantaged Business Enterprise (DBE), and Small Business Enterprise (SBE) designations. The 

company maintains a strong compliance record and adheres to applicable regulatory and industry 

standards, including HIPAA, GDPR, and NIST-aligned security safeguards. 

 

Figure #1: ABSLI Overview 

 
ABSLI is committed to delivering industry-specific, cost-effective, and scalable IT solutions that enable clients 

to focus on their core mission while maintaining operational continuity, regulatory compliance, and secure 
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technology environments. The company’s disciplined delivery framework ensures reliability, transparency, and 

measurable performance outcomes across all engagements. 

 
Alrek Business Solutions Inc. (ABSLI) is a privately held IT 

consulting and professional services firm headquartered in 

Schaumburg, Illinois. The company employs a team of 

more than 48 full-time professionals and maintains the 

operational infrastructure necessary to scale staffing 

resources nationwide in support of public- sector, 

education, nonprofit, and regulated enterprise clients. 

 
 

 
ABSLI operates under a centralized governance and 

management structure designed to promote 

accountability, compliance, efficiency, and service 

consistency. The organization is structured with clearly 

defined functional divisions to ensure disciplined oversight 

and high-quality service delivery across all engagements. 

 
 

 
Organization Framework 

 
The company’s organizational framework includes: 

• Executive Leadership and Corporate Governance – Provides strategic direction, financial oversight, risk 

management, and policy compliance to ensure long-term operational stability and adherence to contractual 

obligations. 

• Business Development and Client Engagement – Manages cooperative purchasing support, contract 

administration, client onboarding, and ongoing relationship management. 

• Workforce Delivery and Program Management – Oversees day-to-day service execution, workforce 

coordination, performance monitoring, reporting, and issue resolution. 

• Recruiting and Talent Acquisition – Responsible for candidate sourcing, screening, onboarding, and 

maintaining a robust talent pipeline across Information technology, administrative, and healthcare 

disciplines. 

• Compliance and Quality Assurance – Ensures adherence to regulatory requirements, labor laws, security 

standards, and internal performance benchmarks. 

• Finance and Payroll Operations – Manages billing, payroll administration, financial reporting, and internal 

financial controls to support large-scale staffing programs. 

 
We employ a direct, employee-based sales and service delivery model that ensures clear accountability and a 

single point of responsibility for all contracted services. All client coordination, performance oversight, 

compliance management, and reporting functions are managed directly by ABSLI personnel. 

 
In circumstances where specialized expertise or geographic considerations necessitate supplemental support, 

ABSLI may engage fully vetted third-party suppliers. Notwithstanding such engagements, ABSLI retains full 

contractual liability and maintains complete operational control, quality assurance oversight, and performance 

responsibility for all services delivered under the agreement. 

 
ABSLI's core competencies center on delivering cost-effective, innovative, and scalable IT solutions with 

strong industry expertise, particularly in public sector, healthcare, finance, manufacturing, and regulated 

environments. 

Corporate 

Type: 

Privately owned U.S. corporation 

focused on 

augmentation, 

IT staffing 

workforce 

management, and professional  
Core 

Workforce: 

 
ABSLI maintains 45+ full-time internal 

employees responsible for executive 

management, business development, 

recruitment, compliance, operations, 

finance, and service delivery oversight. 
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Structured Recruitment and Screening Process: The company utilizes a disciplined, multi-step screening 
methodology that includes: 

● Technical skills validation and competency-based interviews 

● Background and reference checks 

●  

● Credential and certification validation 

● Compliance confirmation aligned with agency requirements 

● This structured vetting process ensures that only qualified and security-cleared 
professionals are presented to clients. 

Scalability and Surge Support: 

ABSLI’s staffing infrastructure is designed to scale efficiently. The organization can support short-

term project needs, long-term enterprise initiatives, and surge staffing requirements without 

disruption to ongoing engagements. This scalability is supported by centralized workforce 

management and coordinated recruiting operations. 

Retention and Client Satisfaction: 

ABSLI maintains strong retention metrics and high client satisfaction levels, with reported 

satisfaction ratings reaching approximately 92% in certain evaluations. This performance reflects 

the company’s emphasis on candidate quality, responsiveness, and long-term 

End-to-End IT Staffing and Workforce Augmentation 

ABSLI provides full-spectrum IT staffing and workforce augmentation services designed to support 

legacy systems, core enterprise platforms, and emerging technologies. The company delivers 

qualified professionals across a broad range of technical disciplines, including application 

development, enterprise systems support, cloud platforms, cybersecurity, infrastructure 

engineering, data management, and digital transformation initiatives. 

ABSLI’s structured recruiting methodology emphasizes rapid candidate identification, thorough technical vetting, 

background screening, and compliance verification. This disciplined approach enables accelerated placement timelines 

while maintaining quality and continuity. The company supports temporary, project-based, long-term, and direct-hire 

staffing models under MSP, MSA, and cooperative purchasing frameworks. 

Key strengths include: 
 

 
Robust Talent Pipeline and Rapid Deployment: 

ABSLI maintains an active and continuously refreshed talent pipeline across 

legacy, core, and emerging technologies. Through structured sourcing 

strategies, targeted recruiting campaigns, referral networks, and national job 

board partnerships, ABSLI is able to rapidly identify and deploy qualified 

candidates to meet urgent and high-volume requirements. 

Public-Sector Experience and MSP/MSA Expertise: 

ABSLI has extensive experience operating within compliance-driven 

government procurement environments. The company understands the 

documentation, reporting, onboarding, timekeeping, and audit requirements 

associated with public-sector staffing programs and consistently meets 

service-level expectations under statewide and cooperative contracts. 

 

 
Dedicated Account and Program Management: 

Each client engagement is supported by assigned account managers and 

program  leads  who  oversee  workforce  performance,  manage 

communications, monitor service levels, and proactively address issues. This 

structured oversight contributes to high retention rates and workforce 

continuity. 
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Employment Procedures 
1)  An overview of our process for selecting and providing candidates for IT Staff 

Augmentation Services. 
 

ABSLI employs a mature, repeatable, and fully documented staffing resource management methodology specifically 

designed to deliver highly qualified, compliant, and immediately productive IT professionals for public-sector contracts 

such as the State of West Virginia, IT Staff Augmentation Services. This methodology is grounded in 25 years of proven 

experience supporting state government agencies, MSP/ MSA programs, cooperative purchasing vehicles, and 

federal/state engagements, consistently achieving 

>90% first-submission acceptance rates, ~92% client satisfaction, and rapid fulfilment timelines (48–72 hours for urgent 

Level I roles; 5–7 business days for Level II/III roles). 

 

ABSLI’s Project delivery 

The process spans requirement analysis, multi-stage screening, client submission, background vetting, and ongoing 

post-placement support. 

 
1. Requirement Intake s Needs Analysis 

• Requisition Breakdown: ABSLI’s account managers and technical recruiters evaluate the job description, 
statement of work (SOW), technical stack, required certifications, experience levels, and rate constraints. 

• Alignment Matrix: A role-specific evaluation rubric is established, categorizing skills into mandatory 

prerequisites, preferred competencies, and domain-specific regulatory requirements (e.g., CJIS, HIPAA, PCI-

DSS). 

 
2. Talent Sourcing s Pipeline Activation 

• Internal Bench s Proprietary Database: Priority sourcing begins with ABSLI’s internal bench of active 
consultants and pre-qualified alumni network. 

• Active Market Sourcing: Dedicated technical recruiters leverage specialized IT job boards (Dice, LinkedIn 

Recruiter, Monster), developer forums, and professional networks to identify active and passive candidates. 

• Work Authorization Review: Verification of valid right-to-work status and visa classifications (e.g., U.S. Citizen, 

Permanent Resident, H-1B, EAD) is conducted up front. 

 
3. Multi-Tier Screening s Candidate Evaluation 

• Recruiter Pre-screening: HR and sourcing teams assess basic qualifications, communication proficiency, 
salary/rate expectations, role availability, and geographic/remote work preferences. 

• Technical Evaluation: Internal subject matter experts (SMEs) or senior technical leads evaluate candidates 

through technical questioning, scenario-based problem-solving, and architecture/code review matching the 

client's tech stack. 

• Behavioural s Cultural Alignment: Candidates are assessed on consultative delivery, problem-solving 

capability, and methodology familiarity (Agile, Scrum, Kanban, or Waterfall). 

 
4. Shortlisting s Client Submission 
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• Candidate Dossier Preparation: Qualified candidates are compiled into a submission package containing a 

verified resume, candidate summary, skills matrix mapped directly to the requisition, and an executed Right-to-

Represent (RTR) form. 

• Rapid SLA Turnaround: Pre-screened candidates are typically submitted within 24 to 48 hours from requisition 

release. 

 
5. Client Interview Coordination s Selection 

• Logistics Management: ABSLI coordinates interview scheduling (MS Teams, Zoom, or on-site panel discussions) 

based on client availability. 

• Debrief s Feedback: Recruiters conduct pre-interview briefings and post-interview debriefs with both candidate 

and hiring managers to resolve questions quickly. 

 
6. Background Verification s Onboarding 

• Verification s Checks: ABSLI initiates formal background checks—including criminal background checks, 

education/degree verification, prior employment history, reference checks, and drug testing as mandated by the 

contract. 

 

Screening / Validation 

Area 

Provided Process Description 

 
Criminal History 

Background Check 

 
Yes 

Comprehensive 7-year national, state, county, federal, sex offender registry, 

terrorist watch list, and OFAC sanctions screening via accredited third-party 

vendor; includes fingerprint-based or enhanced checks when agency-

mandated. 

Employment Verification 
 

Yes 

Direct verification of last five positions (or full career if shorter), confirming 

dates, titles, duties, and separation reasons using payroll records, HR 

contacts, or third-party verification services. 

 
Reference Checks 

 
Yes 

Minimum three professional references (preferably recent supervisors) 

using structured questions covering technical skills, reliability, teamwork, 

performance, and work ethic. 

 
Review of Skills 

 
Yes 

Multi-method validation including resume and certification review, technical 

interview with ABSLI IT lead, skills assessment/testing (when required), and 

verification of active certifications (e.g., CompTIA, AWS, CCNA, PMP, CISSP). 

Review of Job Duties at 

Most Recent 

Placement(s) 

 
Yes 

Detailed evaluation of responsibilities, technologies used, project 

outcomes, and achievements from the most recent 1–2 assignments to 

confirm relevance to the SOW. 

Reason for Leaving Last 

Assignment 

 
Yes 

Documented and cross-verified separation reason via employment 

verification, references, and candidate statement to identify any 

performance, conduct, or compliance concerns. 

 
Availability 

 
Yes 

Confirmation of immediate availability or defined notice period; candidates 

aligned with agency start timelines (typically two weeks or less). Bench 

resources are pre-confirmed as deployable. 

 

• Compliance s Security: Completion of required client Non-Disclosure Agreements (NDAs), security clearance 

packages, and confidentiality agreements. 

• Day-One Readiness: Coordination of equipment distribution, facility access, security badge issuance, and 

timesheet/reporting onboarding. 

 
7. Post-Placement Management s Retention 

• Performance Checkpoints: Regular check-ins at 30-, 60-, and 90-day intervals with the client manager ensure 

deliverables and performance metrics are met. 

• Consultant Support s Backfill Guarantee: Dedicated account support handles consultant inquiries and 

retention; in the event of an unforeseen departure or mismatch, ABSLI initiates an immediate replacement 

pipeline under contract SLA terms. 
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2)  Our Operational Formula to ensure staffing availability for IT Staff Augmentation 

services. 
 

ABSLI’s operational approach to guaranteeing staffing availability for IT Staff Augmentation Services is built on a structured, 

6-phase Staffing Resource Management Methodology combined with specialized sourcing channels, multi-tiered 

screening, and strict SLA timelines: 

 
1. Rapid Intake s Immediate Analysis (0–4 Hours) 

• Intake Window: Upon receipt of an agency Statement of Work (SOW) or requisition, the assigned Account 
Management team initiates requirement analysis within 0 to 4 hours. 

• Requisition Profiling: Evaluates job category (across 16 categories), technology tier (Legacy, Core, or Emerging), 

required experience level (Levels I–III), platform requirements, location model (on-site, hybrid, or remote), and 

regulatory/security criteria. 

• Immediate Operational Hand-off: Automatically generates an internal requisition distributed to Account 

Management, Recruitment, and Compliance divisions. 

 
2. Multi-Channel Talent Pipeline s Sourcing Architecture (4–24 Hours) 

To avoid starting searches from scratch, ABSLI mobilizes several recruitment channels simultaneously: 

• Active Pre-Cleared Bench: Immediate priority sourcing from an active bench of pre-cleared, background-
checked, public-sector-ready consultants. 

• Bench Acquiring s Talent Acquisition Team: A specialized 4-person internal unit with 20+ years of collective 

experience managing continuous bench consultants, transitioning H-1B holders to W-2, onboarding EAD 

consultants, and pre-hiring niche skill sets before assignments end. 

• Proprietary Talent Database: A searchable, continuously refreshed database containing 100,000+ candidate 

profiles. 

• AI-Assisted Matching: Automated matching algorithms cross-reference profiles against SOW parameters to pull 

an initial pool of 8–12 viable candidates. 

• Global Delivery Support: An offshore recruitment and sourcing engine (primarily based in India) executing 24/7 

backend sourcing and candidate coordination, while all client-facing management remains U.S.-based. 

 
3. Seven-Point Mandatory Screening s Qualification (24–48 Hours) 

Every candidate must pass a sequential, elimination-based evaluation covering all seven required areas prior to 

submission: 

1. 7-Year Criminal Background Check: National, state, county, federal, sex offender registry, and OFAC sanctions 

checks. 

2. Employment Verification: Direct verification of the last five roles (or full career) confirming dates, titles, duties, 

and reasons for departure. 

3. Reference Checks: Minimum of three professional references (primarily prior supervisors). 
4. Review of Skills: Technical interviews with ABSLI internal IT leads, skills assessments, and 

credential/certification verifications. 

5. Review of Recent Job Duties: Assessment of technical relevance and outcomes in the candidate’s last 1–2 

assignments. 

6. Reason for Leaving: Verification of separation reasons to ensure no performance or conduct concerns. 

7. Availability Confirmation: Verification of immediate availability or defined notice periods (typically two weeks or 

less). 

 
4. Guaranteed Fulfilment Timelines s Delivery Ratios 

ABSLI submits 3 to 5 fully vetted, qualified resumes per requisition according to strict Service Level Agreement (SLA) 

turnaround windows: 

 

 
Position Level / Category 

Standard Fulfilment 

SLA 

 
Urgent / Critical-Fill SLA 

 
Resume Target 

Level I (1–3 Yrs Exp) 3–5 business days 24–48 hours 3–5 qualified 

Level II (4–7 Yrs Exp) 5 business days 48–72 hours 3–5 qualified 
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Position Level / Category 

Standard Fulfilment 

SLA 

 
Urgent / Critical-Fill SLA 

 
Resume Target 

Level III (8+ Yrs Exp) 5–7 business days 72 hours 3–5 qualified 

5. Availability s Retention Safeguards 

• Performance Guarantee s Free Replacement: If an agency is dissatisfied with a resource within the first 30 days, 

ABSLI provides an expedited replacement at no additional charge plus a credit of up to 40 hours of non-productive 

billing. 

• Absence SLA s Backfill Credit: Unplanned absences are held to ≤ 2%; excessive unplanned absence triggers a 

penalty credit of 1.5× the resource's daily rate. 

• Candidate Acceptance Rate: ABSLI's vetting and sourcing formula maintains a ≥ G0% first-submission acceptance 

rate across public-sector contracts. 

 

3)  Our interview screening standards for identifying candidates for IT Staff Augmentation 

services. 
 

ABSLI enforces a multi-stage, elimination-based screening framework designed to validate both foundational reliability and 

technical competency before any candidate is presented to an agency. 

 
1. Mandatory Seven-Point Screening Standards 

Every candidate undergoes a mandatory 7-step pre-submittal evaluation to verify qualification and public-sector 

compliance: 

• Review of Skills s Technical Assessment: Candidate profiles undergo resume reviews, active 

credential/certification verifications, and technical interviews or skills tests conducted by ABSLI IT leads. 

• Review of Recent Job Duties: Recruiters analyze technical deliverables, core platforms, and responsibilities 

across the candidate's last 1 to 2 assignments to verify direct relevance to the requisition. 

• Professional Reference Checks: A minimum of three professional references (primarily direct supervisors) are 

contacted using structured questions covering technical execution, work ethic, punctuality, and teamwork. 

• Employment Verification: Direct verification of the candidate’s last five positions (or entire career if shorter), 

validating job titles, dates of employment, duties, and reasons for separation via payroll records, HR departments, 

or third-party verification tools. 

• Reason for Leaving Last Assignment: Documented and corroborated cross-checks between references and 

prior employers to verify conduct, reliability, and absence of performance issues. 

• Confirmed Availability: Validation of immediate start readiness or defined notice periods (typically two weeks or 
less), with pre-cleared bench consultants confirmed deployable. 

• 7-Year Comprehensive Background Check: Pre-submittal screening across county, state, and federal criminal 

databases, sex offender registries, OFAC sanctions, and terrorist watch lists, supplemented by agency-mandated 

fingerprinting where required. 

 
2. Ensuring Candidates Meet or Exceed Job Title Standards 

ABSLI aligns screening directly against contract-defined Job Categories, Experience Levels, and Technology Tiers to 

guarantee technical depth: 

• Direct Experience-Level Mapping: Candidates are verified against specific tier thresholds before submittal: 

o Level I (1–3 years experience): Evaluated for foundational technical problem-solving, support 
discipline, and rapid ramp-up capability. 

o Level II (4–7 years experience): Evaluated for mid-level autonomous delivery, systems development, 
administration, and modern delivery methodologies (Agile/Scrum). 

o Level III (8+ years experience): Evaluated for architecture design, complex integrations, project 
leadership, and senior-level technical execution. 

• Technology Stack Alignment: 

o Legacy Technologies: Mainframe developers (COBOL, CICS, DB2, JCL, AS/400) are vetted on structured 
SDLC, change management, and secure batch processing. 

o Core Technologies: Enterprise developers and DBAs (.NET, Java, Oracle, SQL Server) are screened on 
OWASP secure coding, REST APIs, unit testing, and relational database management. 
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o Emerging Technologies: Cloud architects, cybersecurity leads, and AI/ML engineers (AWS, Azure, 
Python, TensorFlow) are screened on Infrastructure as Code (IaC), zero-trust architecture, NIST 
cybersecurity controls, and containerization. 

• Internal Subject Matter Expert (SME) Vetting: ABSLI technical leads and delivery coordinators evaluate 

candidates on scenario-based problem solving, architectural design, and live technical questioning specific to 

the target requisition. 

 
3. Quality s Performance Safeguards 

• ≥ G0% First-Submission Acceptance Target: Structured pre-screening ensures that submitted candidates 

match or exceed job specifications, maintaining an acceptance rate of over 90%. 

• 30-Day Performance Guarantee: If an agency determines within the first 30 days that a placed consultant does 

not meet performance expectations, ABSLI provides an immediate replacement at no cost and credits up to 40 

hours of non-productive billing. 

• Pre-Start Security s Compliance Orientation: Prior to Day 1, all placed resources complete mandatory NIST 
800-53 awareness, HIPAA compliance, and data-protection protocols. 

 

4)  Our process for selecting and interviewing candidates for IT Staff Augmentation 

services. 
 

ABSLI executes a multi-stage, elimination-based selection and interview framework designed to vet technical competence, 

compliance, and cultural alignment before presenting candidates to the contracting agency. 

 
1. Requirement Profiling s Talent Identification (Hours 0–24) 

• Requisition Intake: The assigned Account Manager evaluates the Statement of Work (SOW) within 0 to 4 hours, 

defining job category, technology stack (Legacy, Core, or Emerging), experience level (Levels I–III), security 

clearances, and onsite/hybrid/remote constraints. 

• Pipeline Activation: Sourcing commences from ABSLI’s pre-vetted bench, 100,000+ candidate proprietary 

database, and specialized Bench Acquiring Team (focused on W-2 conversions, H-1B transfers, and EAD 

consultants). 

• Initial Matching: Automated matching algorithms identify an initial pool of 8 to 12 candidates matching the 
technical profile. 

2. Recruiter Screening s Verification 

• Preliminary Phone Screen: Recruiters evaluate general professional background, oral and written 

communication proficiency, rate alignment, geographic location, and availability timelines (immediate to 2 

weeks). 

• Work History Analysis: Recruiters review specific job duties, technical environments, and accomplishments 

across the candidate's last 1 to 2 assignments to verify direct relevance to the project scope. 

• Separation s Background Validation: Recruiters document and cross-verify reasons for leaving previous 

assignments to confirm professional conduct and reliability. 

3. Technical SME Interview s Evaluation 

• Technical Interview Panel: Internal IT Leads and delivery coordinators conduct in-depth, scenario-based 

interviews covering core architecture, development frameworks, and practical troubleshooting. 

• Competency s Hands-On Testing: Where required by the role or SOW, candidates undergo role-specific coding 

tests, technical skills assessments, or architecture review exercises. 

• Domain s Standards Alignment: Candidates are screened against domain-specific frameworks: 

o Legacy: Structured SDLC, change management, and secure batch operations (e.g., COBOL, CICS, DB2). 
o Core Enterprise: OWASP secure coding, RESTful integration, and modern database management (.NET, 

Java, Oracle, SQL Server). 

o Emerging Technologies: Cloud architecture (AWS/Azure/GCP), CI/CD, containerization, and NIST 
cybersecurity compliance. 

• Credential Verification: Recruiters confirm the active validity of required industry certifications (e.g., PMP, CISSP, 

AWS, CCNA, CompTIA). 

4. Mandatory Pre-Submittal Checks 

Before any resume is submitted to the agency, ABSLI conducts the following verification activities: 

• Employment Verification: Verifies the last 5 positions (or full career) for dates, titles, and duties via HR/payroll 
records or third-party validation services. 

• Reference Verifications: Collects and documents at least 3 professional supervisory references assessing 

technical execution, teamwork, and reliability. 
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• 7-Year Comprehensive Background Check: National, state, county, federal criminal history, sex offender 

registry, OFAC sanctions, and terrorist watch list screening. 

5. Candidate Shortlisting s Agency Interview Coordination 

• Curated Submittal Package: ABSLI submits 3 to 5 fully vetted, qualified resumes within 24 to 48 hours for urgent 
needs or 5 to 7 business days for standard requisitions, maintaining a ≥ 90% first-submission acceptance rate. 

• Interview Logistics: ABSLI coordinates panel interviews (virtual via Teams/Zoom or onsite) between agency hiring 

managers and selected candidates. 

• Briefing s Debrief: Account managers conduct pre-interview briefings on agency expectations and facilitate 

post-interview debriefs with both the candidate and agency leadership to finalize selections. 

• Safety Net: All placements are backed by a 30-day performance guarantee offering no-cost replacements and 

up to 40 hours of billing credits if performance does not meet expectations. 

 

5)  Our process to showcase how we  evaluates candidates for IT Staff Augmentation services. 

 
ABSLI evaluates candidates through a sequential, elimination-based screening methodology designed to validate 

Pertinent Knowledge, Practical Skill, and Demonstrated Ability (KSAs) alongside public-sector compliance standards 

before presenting resumes to the agency. 

 
1. Evaluation of Pertinent Knowledge (Theoretical s Technical Understanding) 

ABSLI assesses a candidate's theoretical comprehension, architectural understanding, and regulatory/framework 

expertise to ensure alignment with the requisition’s technical tier (Legacy, Core Enterprise, or Emerging): 

• Educational Background s Credential Validation: Recruiters directly verify degrees and active industry-

recognized certifications (e.g., CISSP, AWS Certified Solutions Architect, PMP, CCNA, CompTIA Security+) to 

ensure baseline theoretical domain knowledge. 

• Methodological s Architectural Comprehension: Candidates are evaluated on standard industry frameworks 
relevant to their role: 

o Legacy: Structured SDLC, ITIL release management, and batch processing architecture (z/OS, CICS). 
o Modern/Core Systems: Agile/Scrum, DevOps CI/CD, Test-Driven Development (TDD), and RESTful 

microservices architecture. 

o Infrastructure & Cloud: Infrastructure as Code (IaC), zero-trust network models, and NIST-aligned cloud 
governance. 

• Security s Compliance Awareness: Every candidate is vetted on compliance frameworks pertinent to 

government operations, including NIST 800-53 controls, OWASP Top 10 secure coding principles, and data privacy 

regulations (e.g., HIPAA, CJIS). 

 
2. Evaluation of Practical Skill (Applied Technical Competence) 

Practical skills are evaluated through hands-on technical validation and historical performance verification rather than self-

reported resume claims: 

• Technical SME Interviews: Internal technical leads and subject matter experts (SMEs) conduct live interviews 

involving architectural walkthroughs, scenario-based problem solving, and tool-specific questioning matching 

the client's technology stack. 

• Hands-on Assessments s Code Reviews: For development, QA, and data positions, candidates are 

administered practical skill tests or code evaluations to verify coding hygiene, input validation, and syntax 

efficiency. 

• Review of Recent Placement Duties: Evaluators conduct a technical analysis of the candidate’s responsibilities, 

tools used, and technical milestones across their most recent 1 to 2 assignments to verify active, hands-on tool 

fluency. 

• Experience-Tier Qualification: Candidates are audited against defined contract experience thresholds: 

o Level I (1–3 years): Operational proficiency in basic scripting, ticket resolution, and supervised 
execution. 

o Level II (4–7 years): Mid-level autonomy in full-lifecycle system implementation, troubleshooting, and 
database design. 

o Level III (8+ years): Senior-level system architecture, cross-platform enterprise integration, and 
technical leadership. 

 
3. Evaluation of Demonstrated Ability (Performance, Reliability s Soft Skills) 
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ABSLI evaluates candidates' innate traits, workplace reliability, communication, and adaptability to confirm long-term 

project success: 

• Structured Supervisory Reference Checks: ABSLI contacts a minimum of three professional references 

(primarily direct supervisors) using standardized interview questions to corroborate: 

o Reliability, punctuality, and work ethic. 

o Problem-solving agility under operational pressure. 

o Team collaboration and adaptability within enterprise client environments. 

• Communication s Public-Sector Aptitude: The initial recruiter phone screening evaluates oral and written 

communication clarity, consultative demeanor, and ability to interact with non-technical business stakeholders. 

• Remote Work Autonomy: For remote or hybrid assignments, candidates are assessed on remote discipline, time 

accountability, and familiarity with secure connection environments (VPN, VDI, MFA). 

• Reason for Leaving s Career Continuity: Evaluators verify separation reasons across previous assignments 

through payroll/HR records and direct employer contact to rule out performance flags, misconduct, or reliability 

gaps. 

 
4. Objective Scoring, Gating s Downstream Safeguards 

• Pre-Submittal Compliance Gate: Candidates must pass all 7 mandatory verification steps (7-year criminal 

check, employment verification of the last 5 jobs, 3 references, skill reviews, recent duty reviews, separation 

verification, and immediate availability) before technical shortlisting. 

• High-Fit Candidate Submission: This screening produces a curated slate of 3 to 5 qualified candidates per 

requisition, sustaining a ≥ 90% first-submission acceptance rate. 

• 30-Day Performance Guarantee: As an operational safeguard, if an agency finds a placed candidate's 

knowledge, skills, or abilities lacking within the first 30 days, ABSLI provides a replacement resource at no charge 

and credits up to 40 hours of non-productive billing. 

 

6)  Our interview criteria for candidates for IT Staff Augmentation services. 

 
ABSLI evaluates candidates through a multi-tiered interview structure combining recruiter pre-screening, subject matter 

expert (SME) technical evaluations, and mandatory verification checkpoints. 

 
1. Recruiter Preliminary Screening Criteria 

During initial interactions, recruitment specialists evaluate foundational eligibility, logistics, and professional readiness: 

• Communication s Articulation: Evaluates oral clarity, comprehension, and the ability to articulate technical 

concepts to non-technical and agency stakeholders. 

• Work Authorization s Employment Eligibility: Verifies right-to-work status (U.S. Citizen, Permanent Resident, 

H-1B, EAD) prior to technical review. 

• Rate s Compensation Fit: Ensures compensation aligns with contractual Not-To-Exceed (NTE) hourly bill rates. 

• Availability s Commitment: Validates immediate availability or acceptable notice periods (typically two weeks 

or less) to align with agency project timelines. 

• Remote / Onsite Work Readiness: Evaluates remote discipline, time-tracking accountability, and familiarity with 

secure remote work tools (VPNs, virtual desktop environments, multi-factor authentication). 

 
2. Technical SME s Competency Interview Criteria 

Conducted by ABSLI technical leads and delivery coordinators, this phase tests hands-on proficiency and applied 

knowledge: 

• Architecture s System Design: Assesses technical comprehension across the requisition's technology tier 

(Legacy, Core Enterprise, or Emerging): 

o Legacy Systems: Evaluates mainframe concepts, structured SDLC, change management, batch 
processing, and database interactions (COBOL, CICS, DB2, JCL, AS/400). 

o Modern / Enterprise Platforms: Assesses object-oriented architecture, RESTful API design, database 
modeling, and microservices (.NET, Java, Oracle, SQL Server). 

o Emerging Technologies: Evaluates cloud architecture (AWS, Azure, GCP), Infrastructure as Code (IaC), 
DevOps pipelines, containerization, and data/AI frameworks. 

• Scenario-Based Problem Solving: Evaluators present real-world troubleshooting, design constraints, and 

scenario questions to gauge analytical thinking and debugging skills. 

• Practical Skills s Code Assessments: Where required, candidates complete coding exercises, test scripts, or 

architecture walkthroughs to demonstrate syntax efficiency, modularity, and structure. 
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• Security s Compliance Awareness: Questions assess familiarity with public-sector security standards, 

including OWASP secure coding practices, role-based access controls (RBAC), and NIST 800-53 / HIPAA data 

protection guidelines. 

• Certifications s Industry Standards: Validates theoretical foundation through active credentials (e.g., PMP, 

CISSP, AWS, CompTIA, CCNA) and methodology knowledge (Agile/Scrum, ITIL, BABOK). 

 
3. Professional Experience s Performance Corroboration Criteria 

Interviewers and compliance teams review previous project execution to verify on-the-job effectiveness: 

• Recent Job Duties Relevance: Evaluates the technical alignment of duties, tools, and deliverables in the 
candidate's last 1 to 2 assignments against the SOW. 

• Experience Tier Alignment: Audits background against contract experience requirements (Level I: 1–3 years; 

Level II: 4–7 years; Level III: 8+ years). 

• Separation Reasons: Evaluates the circumstances surrounding departures from prior engagements to verify 

professional conduct, attendance, and performance reliability. 

• Supervisory Reference Validation: References from at least three direct supervisors are queried on technical 
execution, punctuality, collaboration, and work ethic. 

 
4. Gating Threshold s Safety Controls 

• Pre-Submittal Scoring: Candidates must achieve a passing rating across all mandatory screening criteria to be 
included in the curated 3–5 resume submission package. 

• 30-Day Performance Guarantee: If an agency determines a placed resource does not meet performance or skill 

expectations within the first 30 days, ABSLI provides a replacement at no cost and credits up to 40 hours of non-

productive time. 

 

7)  Our Process that how we validates the information contained within resumes, including but 

not limited to, the validation of education, experience, licensure, and certification. 

 
Our team validates resume details through a structured, multi-step screening and verification framework that 

cross-checks claimed qualifications, credentials, and employment history before any candidate is submitted 

to an agency. 

 
1. Verification of Professional Experience s Employment History 

• Direct Employment Verification: ABSLI conducts direct verifications covering the candidate’s last 

five positions (or full career history if shorter). The team confirms start and end dates, formal job titles, 

core duties, and reasons for separation via payroll records, corporate HR departments, or accredited 

third-party verification providers. 

• Review of Recent Job Duties: Recruiters and technical leads evaluate the specific tasks, tools, and 

technical deliverables listed across the candidate’s most recent 1 to 2 assignments to verify that on-

the-job experience directly aligns with the requisition scope. 

• Separation Reason Corroboration: The stated reasons for leaving prior assignments are cross-

referenced across employer records, formal reference checks, and the candidate's personal 

statements to ensure professional conduct and rule out performance issues. 

• Experience Tier Auditing: Candidates are mapped directly to defined contract experience tiers—

Level I (1–3 years), Level II (4–7 years), or Level III (8+ years)—to confirm that total relevant career tenure 

matches the required level. 

 
2. Validation of Education, Licensure s Certifications 

• Education s Degree Verification: Baseline educational background and formal degree claims (e.g., 

Bachelor’s or Master’s degrees in IT, Engineering, or Business) are validated through accredited third-

party verification services or direct registrar checks as part of the formal background package. 

• Credential s Certification Validation: Active status, validity dates, and issuing bodies of professional 

IT and project management certifications (such as PMP, CISSP, AWS, CCNA, and CompTIA Security+) 

are validated directly against official issuing registries. 
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• Professional Licensure (as applicable): For roles requiring formal licenses (such as clinical 

professionals or specialized healthcare personnel deployed under hybrid Master Service 

Agreements), credentials are authenticated against relevant state licensing boards. 

 
3. Supervisory Reference Corroboration 

• Minimum of Three Professional References: ABSLI contacts at least three professional references—

prioritizing direct supervisors and project managers from recent engagements. 

• Structured KSA Verification: Reference interviews follow a standardized questionnaire designed to 

corroborate technical skill proficiency, productivity, work ethic, punctuality, and collaborative ability. 

 
4. Technical Skills s Practical Validation 

• Internal SME s IT Lead Interviews: Claimed technical knowledge is tested through live scenario-

based problem solving, architectural walkthroughs, and practical technical questioning led by ABSLI 

internal subject matter experts. 

• Technical Assessments s Code Review: For development, data, and QA titles, candidate skills are 

verified through practical skills evaluations, coding tests, or code reviews to ensure modern 

engineering and security standards (e.g., OWASP, RESTful design). 

 
5. Background Checks, Compliance s Record Retention 

• Comprehensive 7-Year Background Screening: All candidates undergo a 7-year background check 

covering federal, state, and county criminal records, sex offender registries, OFAC sanctions, and 

terrorist watch lists via accredited screening partners. 

• Audit-Ready Documentation: Verification artifacts (transcripts, reference logs, background reports, 

and certification records) are logged into ABSLI's compliance portal, retained for 7 years (or per agency 

requirements), and made available for client audit prior to placement. 

 

8)  Our Professional reference checks process. 

 

ABSLI executes reference checks as a mandatory pre-submittal screening activity embedded in its staffing 

methodology and compliance framework. 

 
Key Requirements s Sources 

• Minimum Threshold: ABSLI contacts and validates a minimum of three (3) professional references for 

every candidate. 

• Reference Sources: References are required to be professional contacts, with preference explicitly 

given to direct, recent supervisors and project managers who can speak directly to recent on-the-job 

performance. 

 
Evaluation Scope s Structure ABSLI utilizes a structured questioning methodology rather than informal 

conversations to objectively corroborate candidate qualifications. The interviews cover: 

• Technical Competence: Validation of hands-on technical skills, proficiency with relevant platforms, 

and execution of role-specific deliverables. 

• Workplace Reliability: Assessment of dependability, punctuality, and meeting established project 

deadlines. 

• Teamwork s Communication: Verification of professional demeanor, oral/written clarity, and 

interpersonal collaboration within enterprise or public-sector team environments. 

• Overall Performance s Work Ethic: Confirmation of day-to-day productivity, initiative, and problem-

solving ability under operational conditions. 

 
Cross-Verification s Consistency Checks 

• Separation Reason Corroboration: Reference feedback is cross-referenced against the candidate’s 

stated reason for leaving past assignments and formal employment records to identify any 

unaddressed performance, conduct, or compliance concerns. 
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• Duty Alignment: Evaluators verify whether the actual responsibilities, tools, and technical 

deliverables described by the references match the candidate's resume claims and the Statement of 

Work (SOW) requirements. 

 
Auditability s Compliance Tracking 

• Pre-Submittal Gating: Reference checks are one of the seven mandatory screening activities that 

must be successfully completed and verified prior to submitting the candidate's resume to the client 

agency. 

• Audit-Ready Records: Complete notes, timestamps, contact details, and outcomes from all 

reference checks are logged into ABSLI’s centralized compliance system, where records are retained 

for seven (7) years and made available for client audit or review upon request. 
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10)  Our Process to determines whether a qualified candidate is suitable for a 

customer. 

 
ABSLI determines whether a technically qualified candidate is specifically suitable for a customer through a 

structured evaluation process that assesses alignment across five key operational dimensions: 

 
1. Requirement and Experience-Tier Alignment 

• Role-Specific Leveling: ABSLI verifies that the candidate’s depth of experience matches the specific tier outlined 

in the customer's requisition—Level I (1–3 years for foundational tasks), Level II (4–7 years for independent 

execution), or Level III (8+ years for architecture and technical leadership). 

• Technology Environment Fit: The candidate is evaluated against the customer's specific technology 

classification, ensuring they have practical, hands-on experience in the client's operational tier—whether Legacy 

Systems (e.g., COBOL, CICS, DB2), Core Enterprise Platforms (e.g., .NET, Java, Oracle), or Emerging Technologies 

(e.g., AWS, Azure, AI/ML). 

 
2. Relevance of Recent Job Duties 

• Technical Deliverable Analysis: Evaluators perform a detailed review of the candidate’s responsibilities, 

platforms, and project deliverables from their most recent 1 to 2 assignments. 

• Immediate Productivity: The team assesses whether the candidate’s recent day-to-day duties mirror the scope 

of work defined in the customer’s Statement of Work (SOW), confirming they can be productive from day one 

without requiring extensive onboarding ramp-up. 

 
3. Work Arrangement and Environmental Suitability 

• Delivery Model Readiness: The team assesses the candidate's suitability for the customer’s required work 

arrangement (on-site, hybrid, or remote). 

• Remote Accountability: For remote or hybrid engagements, candidates are assessed on self-direction, time-

tracking discipline, and familiarity with secure connection environments, including VPNs, Virtual Desktop 

Infrastructure (VDI), and multi-factor authentication (MFA). 

• Client Culture and Methodology: Evaluators confirm the candidate’s ability to function effectively within the 

customer’s delivery frameworks, such as Agile, Scrum, Kanban, Waterfall, or ITIL service management. 

 
4. Public-Sector and Security Suitability 

• Compliance s Security Posture: Suitability is assessed against the customer’s regulatory and data governance 

requirements, including compliance with NIST 800-53, HIPAA, and data protection hygiene. 

• Integrity s Verification: Candidates must clear the mandatory 7-point pre-submittal screening (7-year criminal 

background check, last 5 employers verified, 3 supervisory reference checks, and corroborated separation 

reasons) to ensure zero performance, conduct, or security flags. 

• Timeline Availability: ABSLI confirms that the candidate's availability date and notice period strictly align with 

the customer’s required start date. 

 
5. Performance Safety Net and Follow-Through 

• High First-Submission Target: By rigorously vetting candidates for specific client suitability, ABSLI maintains a 
greater than 90% first-submission acceptance rate across enterprise and state clients. 

• 30-Day Performance Guarantee: If the customer determines within the first 30 days that a placed consultant is 

not the right fit for the role or work environment, ABSLI provides a replacement at no cost and credits up to 40 

hours of non-productive billing time. 

 

11)  Our procedures for addressing and remedying performance issues for Staff placed 

pursuant to a Request for Quote. 

 
ABSLI maintains a formal, documented, and multi-tiered escalation process that is embedded in our 

Quality Management System and applied consistently across all public-sector and government 

contracts, including statewide IT staff augmentation agreements. The process is designed to ensure 

timely identification, communication, resolution, and documentation of any issues, whether related 

to resource performance, compliance, delivery delays, security incidents, billing disputes, or service 

quality, while minimizing disruption to agency operations. 
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12)  Our ability to ensure its employees, subcontractors, and Staff protect information 

deemed as confidential or trade secret. 

 
ABSLI ensures the protection of confidential information and trade secrets through a multi-layered security and governance 

framework comprising legal agreements, technical access controls, mandatory training, strict operational policies, and 

audit oversight. 

 
1. Binding Legal s Contractual Controls 

• Mandatory Non-Disclosure Agreements (NDAs): All ABSLI personnel, placed resources, and subcontractors 

must execute formal Non-Disclosure Agreements and client-mandated confidentiality agreements before 

starting any work or gaining access to client environments. 

• Pre-Deployment Compliance Gating: Completion of background screening and execution of confidentiality 

packages is enforced at 100% prior to Day 1, with zero billable hours permitted until all security documentation is 

executed. 

 
2. Mandatory Security s Privacy Training 

• Pre-Start Orientation: Placed resources must complete role-based compliance training before commencing 
billable activities, covering acceptable use policies, phishing defense, password hygiene, and incident reporting. 

• Framework-Specific Standards: Training modules align with federal and industry standards, including the NIST 

Cybersecurity Framework (NIST 800-53 awareness) and HIPAA data privacy regulations where applicable. 

 
3. Technical Architecture s Access Safeguards 

• Data Encryption Standards: All project data and administrative systems (such as time-tracking and compliance 

portals) enforce data encryption in transit via SSL/TLS (TLS 1.3) and encryption at rest using AES-256. 

• Least-Privilege s Access Governance: Systems utilize Role-Based Access Control (RBAC) and multi-factor 

authentication (MFA) to restrict visibility of sensitive information solely to authorized personnel. 

• Secure Remote Access: For remote or hybrid staff, connectivity is restricted to agency-approved virtual desktop 

environments (VDI/RDP) or secure VPN tunnels (IPsec/SSL) with continuous session tracking and audit logging. 

• Endpoint Protection: Placed resources must adhere to strict endpoint controls, including required antivirus/EDR 

software, up-to-date operating system patches, and prohibitions on unauthorized external software. 

 
4. Incident Response, Audits s Record Retention 

• 24-Hour Incident Reporting: ABSLI maintains a formal incident response protocol requiring any suspected data 

breach, policy violation, or unauthorized disclosure to be reported to the client agency and ABSLI’s compliance 

officer within 24 hours. 

• Zero-Tolerance Policy: Falsification, unauthorized disclosure, or mishandling of sensitive data triggers 

immediate investigation, root-cause corrective action, removal from the engagement, or potential employment 

termination. 

• Audit Logging s Retention: System access logs, VPN records, and compliance artifacts are tracked with user 

metadata and retained in an audit-ready state for seven (7) years. 

• Performance SLAs s Penalties: ABSLI maintains an SLA target of zero reportable security incidents, backed by 

remedies including root-cause mitigation and credits up to 20% of affected billings in the event of an incident. 

 

13)  Our background screening procedures 
ABSLI administers a compliance-driven background screening framework managed by its Compliance and Employee Care 

divisions to ensure all personnel meet strict public-sector security, integrity, and regulatory standards prior to deployment. 

 
1. Baseline Pre-Submittal Screening Procedures Before any candidate is submitted or placed, ABSLI completes a 

mandatory 7-point pre-submittal screening that enforces baseline verification requirements: 

• 7-Year Criminal History Search: Comprehensive screening across national, state, county, and federal criminal 

record repositories through accredited third-party background screening partners. 

• Sanctions s Registry Checks: Mandatory searches across national sex offender registries, OFAC sanctions lists, 

and federal terrorist watch lists. 
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• Direct Employment Verification: Direct verification of the candidate’s last five positions (or full career history if 

shorter), confirming employment dates, job titles, primary duties, and separation reasons via HR departments, 

payroll records, or automated verification clearinghouses. 

• Professional References: Direct verification of at least three supervisory references using structured 

questionnaires to corroborate reliability, technical competence, and workplace conduct. 

• Credential s Education Validation: Direct authentication of college degrees, technical certifications, and 
applicable state professional licensures directly against accredited databases and issuing authorities. 

 
2. Enhanced Screening for Positions of Special Trust (West Virginia Security Level Positions) When a customer 

designates a position as a position of special trust requiring Level 2 background screening, West Virginia Statutes, ABSLI 

implements an enhanced, statutory-compliant screening workflow: 

• Fingerprint-Based Criminal History Checks: ABSLI coordinates mandatory biometric fingerprinting through 

authorized West Virginia Department of Law Enforcement LiveScan service providers. 

• State s Federal Repository Searches: Fingerprints are submitted through the West Virginia Law Enforcement  

agency to conduct comprehensive statewide criminal searches in West Virginia and forwarded to the Federal 

Bureau of Investigation (FBI) for nationwide criminal history record checks. 

• West Virginia Care Provider Background Screening Clearinghouse: Where mandated by the client 

agency, ABSLI processes and registers the applicant through the West Virginia Clearinghouse to facilitate 

ongoing tracking, results sharing among authorized state agencies, and continuous arrest notifications. 

• Statutory Disqualification Standards: Results are audited against the disqualifying offenses enumerated under 

Section 435.04, F.S., ensuring zero individuals with felony convictions, violent crimes, or trust-violating 

disqualifiers are placed. 

• Drug Screening s Additional Checks: Execution of 5-panel or 10-panel drug screenings, credit reports, or motor 
vehicle records (MVR) as dictated by agency-specific security addenda. 

 
3. Compliance Gating, Oversight s Audit Retention 

• 100% Pre-Deployment Compliance: Screening completion is enforced at 100% prior to the candidate's first day 

of work. ABSLI maintains a strict zero-billable-hours policy until all background checks and security clearances 

are formally approved. 

• Secure Archival s Audit Readiness: All screening reports, LiveScan receipts, clearance notices, and compliance 

records are encrypted and stored in ABSLI’s centralized compliance system. Records are retained in an audit-

ready state for seven (7) years and are made available for client agency review upon request. 
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Principal Personnel 

 
1)  List the Vendor’s Principal Personnel who will make decisions concerning Staff placement 

for services and include the following for each Principal Personnel member: 

 
a. Name: Praveen G Padala 

b. Education: Bachelor’s degree in mechanical engineering 

c. Credentials and certifications: N/A 

d. Job title: President 

e. Years of IT Experience: 25+ Years 

f. Number of years employed with the Vendor: 25+ Years 

 
a. Name: Karanbir Sharma 

b. Education: Bachelor’s Degree in Electronics and Communication 

c. Credentials and certifications: N/A 

d. Job title: Director of Business Development (State s Local IT Staff Augmentation) 

e. Years of IT Experience: 12 Years 

f. Number of years employed with the Vendor: 5+ Years 

 
a. Name: Paulina Mitta 

b. Education: Master’s degree in business administration. 

c. Credentials and certifications: N/A 

d. Job title: Human Resource Manager 

e. Years of IT Experience: 10 Years 

f. Number of years employed with the Vendor: 6+ Years 

 

2)  Describe the role each Principal Personnel will have in the Contract. 

 

• Praveen G Padala – Executive Sponsor s Contract Signatory 

o Contract Governance Compliance: Holds ultimate corporate accountability for compliance with the West 
Virginia State Term Contract (STC) terms, conditions, and reporting requirements. 

o Resource s Financial Authorization: Approves maximum ceiling rate structures under Attachment E (Price 
Sheet) and commits corporate infrastructure, financial backing, and recruiting capacity to fulfill task orders 
across West Virginia state agencies and eligible users. 

o Executive Escalation: Serves as the final point of escalation for formal disputes, contractual amendments, or 
performance issues that cannot be resolved at the operational account management level. 

 

• Karanbir Sharma – Director of Business Development s Primary Staff Placement Decision Maker 

o MFMP Sourcing s RFQ Evaluation: Monitors and reviews all competitive Requests for Quotes (RFQs) and 
Statements of Work (SOWs) issued by West Virginia agencies. 

o Candidate Evaluation s Placement Decisions: Directs the technical sourcing team to evaluate candidate 
qualifications against West Virginia job titles and skill matrices; holds sole operational authority to approve 
or reject candidate resumes prior to client submittal. 

o Customer Relationship s SLA Delivery: Liaises directly with West Virginia Agency Project Managers 
and Procurement Officers to confirm staffing requirements, ensure rapid submittal turnarounds, 
coordinate interviews, and maintain compliance with task-order deliverables. 

 

• Paulina Mitta – HR s Operational Compliance Lead 

o State-Mandated Onboarding s Security Verification: Directs pre-deployment compliance checks in strict 
accordance with West Virginia requirements, including West Virginia Department of Law Enforcement  / FBI 
Level 2 background screenings, E-Verify, drug testing, and audits. 

o Contractor Retention s Performance Oversight: Administers ongoing contractor engagement, performance 
monitoring, payroll, benefits, and statutory compliance to ensure low turnover on active agency engagements. 

o Rapid Backfill s Offboarding: Enforces protocol for planned or immediate contractor roll-offs, managing 
immediate badge/asset return and deploying vetted replacements within contractually mandated agency 
timelines. 
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3)  Describe each Principal Personnel’s staffing resource management role in past IT Staff 

Augmentation Services contracts. 

• Praveen G Padala – Executive Management s Public Sector Contract Delivery 
o Multi-State Enterprise Oversight: Directed executive delivery for multi-year public-sector master service 

agreements and state term contracts, maintaining 100% compliance across hundreds of concurrently active 
task orders. 

o Capacity Scaling s Surge Support: Managed organizational resource allocation during high-volume 
procurement cycles, ensuring recruiting bandwidth scaled rapidly during state agency IT modernization 
initiatives. 

o Audit s Legal Compliance: Supervised administrative fee reconciliation, vendor performance evaluations, and 
contractual audit compliance across state government staffing portfolios. 

 

• Karanbir Sharma – Public Sector Recruitment Leadership s Candidate Placement 

o Government IT Requisition Fulfilment: Spearheaded delivery teams responding to competitive RFQs across 
state, county, and municipal agencies, placing specialized IT professionals (including Cloud Architects, Systems 
Administrators, ERP Specialists, Full-Stack Developers, and Cybersecurity Engineers). 

o Technical Screening s Resume Validation: Managed end-to-end vetting protocols to ensure every submitted 
profile strictly aligned with client labor categories, required years of experience, and mandatory credentialing 
standards. 

o Public Sector Retention s SLA Management: Maintained high placement-to-offer ratios and submittal 
turnaround times well under standard state SLA thresholds, preserving high contractor retention across multi-
year agency projects. 

 

• Paulina Mitta – Workforce Operations, Screening Compliance s Retention 

o Public Sector Credentialing s Background Audits: Managed compliance pipelines for government IT 

engagements, auditing background investigations, criminal history checks, right-to-represent documentation, 

and work authorizations. 

o Contractor Lifecycle s Retention Programs: Implemented structured check-in cadence (30-60-90 day 
performance reviews) for deployed IT personnel on long-term public-sector assignments, sustaining a 
contractor retention rate above 92%. 

o Transition s Backfill Execution: Successfully managed contractor offboarding and executed rapid-response 
candidate replacement strategies, consistently minimizing operational gaps for client project teams. 

 

4)  Detail any unique expertise and capabilities each Principal Personnel possess that could 

bring additional value to a Customer. 

 
ABSLI is pleased to offer the following value-added products and services at no additional cost to the State of West 

Virginia or its agencies under IT Staff Augmentation Services master agreement. These offerings are enhancements to 

the core hourly staff augmentation services and are designed to increase overall value, operational efficiency, 

compliance readiness, performance quality, andlong-term partnership success, without obligating the State or any agencyto 

utilize them. All value-added items are fully included within the proposed Not-To-Exceed (NTE) hourly rates submitted. 

No separate line-item pricing, additional fees, or markups apply. Agencies may elect to utilize any, all, or none of 

these services at their sole discretion during SOW negotiation, engagement setup, or at any time during the contract 

term. 
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