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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Senior Web Application Analyst 2080.00000HOUR 66.000000 137280.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Senior Web Application Analyst
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 CRM Application Analyst 2080.00000HOUR 60.000000 124800.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
CRM Application Analyst
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Senior SQL Server Database Administrator 2080.00000HOUR 67.000000 139360.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Senior SQL Server Database Administrator
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Business Analyst 2080.00000HOUR 58.000000 120640.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Business Analyst
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Learning Management System & eLearning 

Development Specialis
2080.00000HOUR 52.000000 108160.00
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Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Learning Management System & eLearning Development Specialist
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
6 Cloud Financial Operations Specialist 2080.00000HOUR 64.000000 133120.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Cloud Financial Operations Specialist
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
7 Cloud Architect 2080.00000HOUR 90.000000 187200.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Cloud Architect
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
8 Cloud Security Professional 2080.00000HOUR 84.000000 174720.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Cloud Security Professional
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
9 Cloud Platform Engineer 2080.00000HOUR 80.000000 166400.00

Comm Code Manufacturer Specification Model #
81110000    
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Commodity Line Comments:  

Extended Description:
Cloud Platform Engineer
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
10 Cloud Network Engineer 2080.00000HOUR 76.000000 158080.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Cloud Network Engineer
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
11 Cloud Systems Management Engineer 2080.00000HOUR 65.000000 135200.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Cloud Systems Management Engineer
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
12 Cloud Center of Excellence (CCOE) 

Implementation Spec
2080.00000HOUR 77.000000 160160.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Cloud Center of Excellence (CCOE) Implementation Specialist
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
13 Mainframe Systems Programmer 2080.00000HOUR 76.000000 158080.00

Comm Code Manufacturer Specification Model #
81110000    

Commodity Line Comments:  

Extended Description:
Mainframe Systems Programmer
Hours listed are estimates for evaluation purposes only and do not represent a guaranteed minimum or maximum. Actual usage may be more or 
less and is not guaranteed or implied.





 $66.00      $137,280.00 

 $60.00      $124,800.00 



 $67.00        $139,360.00 

 $58.00      $120,640.00 



 $52.00      $108,160.00 

 $64.00      $133,120.00 



 $90.00     $187,200.00 

 $84.00      $174,720.00 



 $80.00       $166,400.00 

 $76.00      $158,080.00 



 $65.00   $135,200.00 

 $77.00     $160,160.00 



 $76.00   $158,080.00 
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RESPONSE TO 

STATE OF WEST VIRGINIA 
WEST VIRGINIA OFFICE OF TECHNOLOGY (WVOT) 

 

FOR 
 

CRFQ 0231 OOT2700000006 
TEMPORARY TECHNICAL STAFFING SERVICES 

 
DUE DATE: SEPTEMBER 23, 2026, 1:30 PM EDT 

 
 
 
 
 
 
 
 
PRESENTED BY: 

SMARTSHORE SERVICES LLC 
Address: 1129 Northern Blvd, Suite 404, Manhasset, NY 11030 
SAM UEI: CSTVMDV899R8 
Cage Code: 9MZH8 
FEIN: 45-5063857 
DUNS: 800916095 
Point of Contact: Amit Saraff, Director 
Phone No: 214-785-4410 
Email: samya.c@smartsshore.us  
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COVER LETTER 

September 23, 2026 
 
Toby L. Welch, Buyer — Department of Administration, Purchasing Division 
2019 Washington Street East, Post Ofϐice Box 50130, Charleston, WV 25305-0130 
 
Re: CRFQ 0231 OOT2700000006 — Temporary Technical Stafϐing Services (West Virginia Ofϐice of 
Technology) 
 
Dear Toby L. Welch 
 
SmartShore Services LLC submits this bid in response to CRFQ 0231 OOT2700000006, Temporary Technical 
Stafϐing Services, issued by the Purchasing Division on behalf of the West Virginia Ofϐice of Technology 
(WVOT). We are a U.S.-based IT stafϐing and outsourcing ϐirm, certiϐied as a Minority Business Enterprise, 
with more than 15 years of experience recruiting, screening and placing application, database, analysis and 
infrastructure professionals for ϐinancial institutions, universities, government and commercial clients. We 
are bidding on all thirteen position classiϐications listed in Section 1 of the Speciϐications, with a ϐirm hourly 
rate for each on the Pricing Page. 
 
We understand what WVOT is buying. WVOT supports State agencies across a multi-tier environment of 
mainframe, client-server, cloud and web applications, and needs specialists who can deliver alongside State 
staff and leave their knowledge behind through mentorship, training and shadowing. Most work will be in 
metro-Charleston at 1900 Kanawha Boulevard East, Building 5, with statewide, hybrid or remote 
assignments as each Delivery Order speciϐies. Award is based on the lowest cost among vendors that meet 
the mandatory requirements, so we have kept our rates competitive and fully burdened, with no add-ons. 
 
We want to be straightforward about what we bring. Our documented placement experience is strongest in 
.NET web application development, SQL Server database administration, business and systems analysis, and 
infrastructure and systems support for large banks. We have not previously held a State of West Virginia 
contract, and our placement history in LMS/eLearning development and mainframe systems programming 
is thinner than in the other classiϐications; we are not going to claim otherwise. For those roles we will 
recruit to the Section 4.1 minimums and submit only candidates who meet every mandatory requirement, 
documented line by line. Our references in the References section are documented and contactable, and 
together they account for the six (6) placements Speciϐications Section 3.2 requires. 
 
SmartShore will be the employer of record for every individual we place. Our hourly rates include wages, 
federal, state and local withholding, Social Security and Medicare, unemployment compensation, workers’ 
compensation, general and professional liability premiums, beneϐits, overhead and all travel, as Section 4.2.3 
requires; there are no additional fees. Every candidate is checked against each Section 4.1 requirement 
before submission and is presented with a current resume, completed qualiϐication documentation and 
copies of degrees (Section 4.2.4). We complete a criminal background check on every consultant at our own 
expense, will support any check the State requires under General Terms Section 40, and will remove and 
replace any individual the Agency asks us to, at no cost. 
 
We accept the Instructions to Vendors, General Terms and Conditions and Speciϐications without exception. 
We understand that this is an open-end contract with multiple awards, that the 2,080 hours shown for each 
classiϐication are estimates only, and that work is issued through Delivery Orders. Our rates are ϐirm for the 
one-year initial term and all three renewal years. We acknowledge Addendum No. 1 and Addendum No. 2, 
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and we will be registered with the Purchasing Division before award. The following general company details 
are provided for reference: 
 

GENERAL COMPANY DETAILS 

Company Name SmartShore Services LLC 

Company Address 
Corporate: 1129 Northern Blvd, Suite 404, Manhasset, NY 11030  |  Place 
of Performance: WVOT, 1900 Kanawha Blvd E, Bldg 5, 10th Floor, 
Charleston, WV 25305, and statewide Agency sites 

Business Type Minority Based Enterprise (MBE) 

SAM UEI CSTVMDV899R8 

Cage Code 9MZH8 

FEIN 45-5063857 

DUNS 800916095 

 
A named account manager, backed by our recruiting team and Resource Management Ofϐice, will be WVOT’s 
single point of contact for Delivery Orders, candidate submissions, onboarding, timesheets, invoicing and 
any issue that arises. Thank you for considering our bid. 
 
Sincerely, 

 
Amit Saraff 
Director 
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VENDOR’S BACKGROUND AND EXPERIENCE 
SmartShore Services LLC is a Minority Business Enterprise (MBE) certiϐied IT stafϐing and outsourcing 
company with more than 15 years of experience supplying technical professionals and IT services to ϐinancial 
institutions, universities, government and commercial clients — well beyond the ϐive (5) years required by 
Speciϐications Section 3.1. Our services cover IT stafϐing, IT application development, IT infrastructure 
services (DevOps, cloud computing, servers and networks), cybersecurity and microsegmentation, RPA and 
AI, and knowledge process outsourcing. Our clients include one of the world’s largest custodian banks, large 
European and Middle Eastern banks, and large universities. We are headquartered at 1129 Northern Blvd, 
Suite 404, Manhasset, NY, with delivery ofϐices in the United States, India and Singapore. For this Contract, all 
recruiting, screening, account management and payroll will be performed by our U.S. team, and every 
consultant will work in West Virginia or, where a Delivery Order allows, remotely from within the United 
States. Our service to WVOT falls into ϐive areas: 
• Application and data stafϐing — Senior Web Application Analyst (.NET), CRM Application Analyst (Microsoft 

Dynamics CRM), Senior SQL Server Database Administrator, Business Analyst, and Learning Management 
System & eLearning Development Specialist 

• Cloud stafϐing — Cloud Financial Operations Specialist, Cloud Architect, Cloud Security Professional, Cloud 
Platform Engineer, Cloud Network Engineer, Cloud Systems Management Engineer, and Cloud Center of 
Excellence (CCOE) Implementation Specialist, across AWS, Azure and GCP 

• Mainframe stafϐing — Mainframe Systems Programmer for IBM z/OS and ISV software maintenance, RACF 
and/or DB2, pervasive encryption, SAS and AFP print environments 

• Screening and compliance — a qualiϐication matrix against every Section 4.1 requirement, degree 
veriϐication with copies (Section 4.2.4), reference checks, E-Verify, and criminal background checks at 
SmartShore’s expense 

• Employer-of-record and account management — payroll, withholding, Social Security and Medicare, 
unemployment and workers’ compensation, liability insurance and beneϐits; one named point of contact; 
Delivery Order-level invoicing in arrears; and acceptance of EFT and P-Card payment 

 
Key Achievements and Recognitions: 
• 2024: Graduated from the Catapult Program for Diverse Business Owners by Capital One 
• 2023: Honored with the Business Process Outsourcing Award by the International Trade Council 
• 2022: Certiϐied as a Minority Business Enterprise by the NY & NJ Minority Supplier Development Council 
• 2020: Listed among the Top 10 IT Service Management Consulting Companies by CIO Review and included 

in the Inc. 5000 List of Fastest Growing Private Companies in America 
• 2018: CEO featured by Insight Success magazine as one of The 30 Most Powerful Men in Business 
• 2015: Recognized as one of the 25 Most Promising Global Outsourcing Companies by Silicon India 
• 2014: Awarded TRAC Number: 4146-0536-6421 for compliance excellence 
• 2011: Achieved ISO 9001:2008 certiϐication 
• 2010: Registered ARIBA Network ID: AN 01006948745 
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• 2007: Certiϐied as an MBE by the State of Delaware 

 
VENDOR’S REFERENCES AND PAST PERFORMANCE 

The engagements below are our most relevant IT staff augmentation work. In each one SmartShore recruited, 
screened and placed technical professionals against client requisitions, acted as employer of record, and 
supported every invoice with approved timesheets. The project titles and descriptions identify the West 
Virginia position classiϐications (Speciϐications Section 1) that the placed individuals ϐilled, as Section 3.2 
requires, and note where a placement is relevant to a classiϐication without fully evidencing it. Each client may 
be contacted at the details shown, and contracts, purchase orders and placement records are available to the 
Purchasing Division on request. 

 
Name of Client BNY Mellon 

Title of Project 
IT Staff Augmentation — Senior Web Application Analysts (.NET) and 
Senior SQL Server Database Administrators 

Address 240 Greenwich Street, New York, NY 10286, United States 

Date of Project 1st October 2020 – 28th February 2023 

Email and Phone 
Number 

212-495-1784 / ESOHelpDesk@bnymellon.com 

Contract Value $ 1,000,000.00 

Description 

Recruited, screened and placed technical personnel for BNY Mellon’s 
application and database teams across multiple sites. Placements 
included senior .NET web application analysts who built and supported 
database-driven enterprise web applications using ASP.NET, C#, 
JavaScript, SQL Server and SOAP/REST web services, and SQL Server 
database administrators responsible for database creation, T-SQL and 
stored procedures, monitoring, and backup and recovery. Requisitions 
arrived at short notice against ϐixed release dates, and every individual 
passed background screening and credential veriϐication before site 
access. SmartShore was employer of record throughout and carried 
payroll, payroll taxes, workers’ compensation, insurance and beneϐits; 
timekeeping ran on supervisor-approved timesheets and consultants 
were replaced on request. WV classiϐications evidenced: Senior Web 
Application Analyst (Line 1) and Senior SQL Server Database 
Administrator (Line 3). 
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Name of Client Mashreq Bank 

Title of Project 
IT Staff Augmentation — Business Analysts, Application Analysts and 
Network Administration (Multi-Site, Continuous) 

Address 17 State St Suite 2230, New York, NY 10004, United States 

Date of Project 1st January 2022 – Ongoing 

Email and Phone 
Number 

212-824-2800 / corporate-csu@mashreq.com 

Contract Value $ 1,500,000.00 

Description 

Provided technical professionals to Mashreq Bank’s U.S. operations 
under a single account structure: business and systems analysts who 
facilitated requirements sessions, wrote functional and technical 
speciϐications and supported acceptance testing across the SDLC; 
application analysts who supported and enhanced business 
applications; and network administrators. SmartShore managed 
assignment coordination, E-Verify work authorization, background 
screening, credential tracking, and full payroll, insurance and beneϐits 
administration as employer of record. The engagement has run 
continuously since January 2022, with coverage maintained through 
turnover and replacement. WV classiϐications evidenced: Business 
Analyst (Line 4). The network administration placements are relevant 
to, but not claimed as meeting, Cloud Network Engineer (Line 10). 

 

Name of Client Mizuho Bank 

Title of Project 
IT Staff Augmentation — SQL Server Database Administration and 
Systems Support 

Address 1271 6th Ave, New York, NY 10020, United States 

Date of Project 1st April 2024 – Ongoing 

Email and Phone 
Number 

212-282-3000 / MIZUHOCash.MgmtSupport@mizuhogroup.com 

Contract Value $ 1,100,000.00 

Description 

Supplied technical personnel under a multi-year assignment for 
database administration and systems support: SQL Server database 
administrators covering database creation, T-SQL and stored procedures, 
monitoring, and backup and recovery; and systems support staff 
handling monitoring, patching, access management and helpdesk 
escalation. Responsibilities included technical screening against the 
client’s skill requirements, credential veriϐication, background screening, 
employer-of-record payroll, insurance and beneϐits, timesheet approval 
and invoicing, and compliance reporting to the client’s designated 
representative. WV classiϐications evidenced: Senior SQL Server 
Database Administrator (Line 3). The systems support placements are 
relevant to, but not claimed as meeting, Cloud Systems Management 
Engineer (Line 11). 
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PENDING LITIGATION AND JUDGMENTS 
SmartShore Services LLC is not a party to any pending litigation, and no judgment has been entered against 
the company or its principals within the past ϐive (5) years. We know of no threatened litigation that would 
affect our ability to perform this Contract. SmartShore has not been debarred or found non-responsible by 
any public entity and has had no contract terminated for cause. Consistent with General Terms Section 37, 
neither SmartShore nor any related party owes a debt to the State of West Virginia or any of its political 
subdivisions, and neither is in employer default. 
 

TEMPORARY TECHNICAL STAFFING SERVICES 
SUBCONTRACTORS 
SmartShore does not plan to use subcontractors to deliver stafϐing under this Contract. Recruiting, screening, 
account management and payroll are performed by our own staff, and every placed consultant will be a 
SmartShore W-2 employee. If a speciϐic Delivery Order calls for a niche skill we cannot source directly, we 
would use a vetted partner only with the Agency’s prior written approval. Before performing any work, that 
subcontractor would be notiϐied of its obligation to comply with all applicable laws (General Terms Section 
22) and to be licensed and in good standing in West Virginia (Section 32), and it would be bound by the same 
conϐidentiality, background check and qualiϐication requirements that bind us. The Section 3.2 experience 
presented in this bid is SmartShore’s own, not a partner’s. 

 
RECRUITMENT & CANDIDATE SOURCING 
We recruit for WVOT on two fronts. The ϐirst is the regional market — Charleston, Huntington and 

Morgantown, and the wider Ohio Valley and Appalachian labor pool within commuting or relocation range 
— sourced through our candidate database, job boards, LinkedIn, the alumni networks of West Virginia 
University, Marshall University and West Virginia State University, and professionals moving on from federal 
and defense contractors in the state. The second is the national market for the scarcest skills — IBM z/OS 
systems programming, cloud security, FinOps and Cloud Center of Excellence leadership — where we target 
candidates willing to relocate to West Virginia or to work under the hybrid arrangements a Delivery Order 
allows. We keep a pre-screened pool for the classiϐications we expect WVOT to order most (.NET, SQL Server, 
business analysis and cloud engineering) so a Delivery Order does not start from an empty pipeline. 
Referrals from consultants we have already placed remain our most reliable source. 

 

PRE-QUALIFICATION & SCREENING 

No candidate is submitted until we have checked them against every mandatory (“must”) requirement in 
Section 4.1 for the classiϐication. For each candidate we prepare a qualiϐication matrix that lists each 
requirement, the years of experience claimed, and where on the resume the evidence sits — employer, dates 
and project — so the Agency can verify compliance quickly. Experience with newer versions of a named 
technology is counted as meeting the requirement, as conϐirmed in Addendum No. 2. We verify education 
and attach copies of degrees (Section 4.2.4), check at least two professional references, conϐirm work 
authorization through E-Verify, and run a criminal background check at our expense before submission. 
Where an Agency requires further screening for access to sensitive information or the Capitol complex under 
General Terms Section 40 and W. Va. Code § 15-2D-3, we will coordinate with the West Virginia Division of 
Protective Services and cover any cost. A candidate who does not meet a mandatory requirement is not 
submitted. 
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ONBOARDING & COMPLIANCE 

Onboarding is ϐinished before the ϐirst day on site. It covers employment paperwork and payroll setup, the 
Agency’s security and acceptable-use policies, the State’s Conϐidentiality Policies and Information Security 
Accountability Requirements under General Terms Section 30, and a brieϐing on the assignment: reporting 
location, schedule, supervisor, timesheet approval, and the mentoring, training and shadowing expected of 
contracted staff under Speciϐications Section 1. Each consultant signs a conϐidentiality acknowledgement 
that we keep on ϐile. Consultants are told they are SmartShore employees and not State employees, 
consistent with General Terms Section 35. We bill only hours actually worked and approved; State holidays 
and closures are not billed, and there is no overtime premium — every hour is billed at the contract rate. 

 
UNIQUE BENEFITS TO WVOT 

By awarding a contract to SmartShore, WVOT gains the following: 

• Firm hourly rates for all thirteen classiϐications, held for the initial term and all three renewal years 
(General Terms Section 13) 

• A named account manager and recruiting team as one point of contact for Delivery Orders, candidate 
submissions, onboarding, timesheets and invoicing 

• A requirement-by-requirement qualiϐication matrix with every candidate, so Section 4.1 compliance can be 
checked quickly and with conϐidence 

• Consultants briefed and expected to mentor, train and let State analysts shadow them, with knowledge 
transfer reviewed as part of every assignment 

• Criminal background checks on every consultant at SmartShore’s expense, with prompt removal and 
replacement of anyone the Agency declines 

• Fully burdened rates that include wages, taxes, insurance, beneϐits, overhead and all travel — no additional 
fees (General Terms Section 17) 

• Replacement at no cost if a consultant leaves or does not meet expectations, with a target of ten business 
days to present a replacement 

• Transparent pricing: a cost build-up behind every rate showing statutory burden, beneϐits, insurance, 
recruiting, travel, overhead and proϐit separately 

• An MBE-certiϐied ϐirm with more than 15 years in IT stafϐing and services, no debarment, and no contract 
terminated for cause 

 
ADDRESSING SERVICE DEFICIENCIES & ESCALATION POLICY 

Issues will arise over a multi-year contract; what matters is how quickly they are closed. Our escalation path 
for this Contract is: 

• Level 1 – Operational issue (absence, timesheet query, performance concern): the Account Manager 
responds within 4 business hours and arranges cover or replacement where needed. 

• Level 2 – Persistent or unresolved issue: escalated to the Managing Director (Amit Saraff) within 24 hours, 
with a written corrective action plan to the Agency contact. 

• Level 3 – Critical issue affecting a production system or project milestone: immediate involvement of the 
Director (Ron Winaker), with a written resolution plan within 24 hours. 

 

Every reported problem is logged with the Delivery Order number, classiϐication, time reported and time 
closed. The log is available to WVOT and the Purchasing Division on request, together with any reports 
requested under General Terms Section 39. We would rather have a problem raised early and ϐixed than 
discovered at renewal time. 
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STRATEGIC WORKFORCE PLANNING 

WVOT’s demand will be driven by project milestones rather than a steady headcount, and it spans very 
different skill markets — legacy mainframe, client-server, SQL Server, .NET web applications and cloud. We 
plan accordingly. For each classification we keep a short list of screened candidates and refresh it quarterly; 
for the hardest-to-fill roles — Mainframe Systems Programmer, Cloud Security Professional and CCOE 
Implementation Specialist — we recruit continuously rather than waiting for a Delivery Order. We will ask 
WVOT for a non-binding view of upcoming projects each quarter so we can line up candidates before orders 
are issued. Our Resource Management Office tracks candidate availability, screening status and each 
consultant’s assignment end date, so replacements and extensions are planned, not rushed. 

SMARTSHORE LOCATIONS 
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BENEFITS TO OUR CUSTOMERS 

RECRUITMENT METHODOLOGY 

RECRUITMENT PROCESS 
Our six-step process delivers pre-screened, qualification-checked candidates against every Delivery Order 
the Agency issues: 
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PERFORMANCE MANAGEMENT 
SmartShore stays involved after placement. The Account Manager checks in with each consultant’s State 
supervisor within the first two weeks and monthly after that, reviewing attendance, quality of work and 
progress on knowledge transfer to State staff. Assignment records — consultant, classification, Delivery 
Order number, work location, start and end dates, hours worked and billing rate — are kept current and 
reconciled against Agency-approved timesheets before any invoice is submitted. Invoices are issued in 
arrears, and we accept payment by electronic funds transfer and P-Card (General Terms Sections 14 and 15). 
If a consultant does not meet expectations, we remove and replace them at no additional cost to the State. 
 

 
 

 

 

 
 

 

CONTINGENCY AND SCALABILITY 
Staffing gaps are the main risk on an open-end contract, so we plan for them. For every active assignment we 
keep at least one backup candidate identified. If a consultant resigns or is removed, we aim to present a 
replacement within ten business days for most classifications, and within fifteen to twenty business days for 
scarce skills such as mainframe systems programming; where a Delivery Order sets a shorter timeframe, we 
work to it. If demand rises across several classifications at once, we draw on our pre-screened pool, our 
national recruiting team and, only with Agency approval, our MBE partner network. Departing consultants 
complete a documented handover so work does not stall between people. 
 

LOCATION OF SERVICES AND DELIVERY ORDER TIMELINE 
Location of services. Services will be delivered onsite at the West Virginia Ofϐice of Technology, 1900 Kanawha 
Boulevard East, Building 5, 10th Floor, Charleston, WV 25305, or at any end-user Agency location in West 
Virginia named in a Delivery Order. Where an Agency permits hybrid or remote work, consultants will work 
from within the United States using State-provided access; no work under this Contract will be performed 
offshore. Our hourly rates are the same wherever the work is performed, because all travel is included in the 
rate. Account management, recruiting and payroll are run from our corporate ofϐice in Manhasset, NY, with 
visits to Charleston as needed. 
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Sample Delivery Order timeline. The plan below is indicative and will follow the terms of 

each Delivery Order. Day 0: Delivery Order received; we acknowledge it the same business 

day and conϐirm role, location, schedule and start date with the Agency. Days 1–5: sourcing 

and screening against Section 4.1; qualiϐication matrix, resume and degree copies prepared. 

Days 5–7: candidates submitted for Agency review, with interviews in whatever format the 

Agency chooses. After selection: offer, background check and onboarding, with a typical 

start within two weeks. During the assignment: monthly supervisor check-ins, approved 

timesheets and invoicing in arrears. At the end: documented handover and knowledge 

transfer to State staff before the consultant rolls off. 

 

DAY 1

Requisition Intake & Role Analysis – Confirm position details, 
qualifications, and expectations.

DAYS 1-3

Candidate Sourcing – Identify and engage potential candidates through 
proprietary database and networks.

DAYS 2-4

Screening & Credential Verification – Validate experience, education, 
and conduct reference checks.

DAY 5

Candidate Submission – Deliver shortlisted candidates with detailed 
profiles to the Agency for review.

DAY 6 AND 
ONWARDS

Onboarding & Orientation – Complete onboarding, policy training, and 
system access setup for selected candidates.
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PRICING  
SmartShore is bidding all thirteen classiϐications. The rates below are fully burdened hourly rates as required 
by Speciϐications Section 4.2.3 and are the same rates entered on the Pricing Page in wvOASIS. They are ϐirm 
for the life of the Contract, including all renewals. Extended totals use the State’s estimate of 2,080 hours per 
classiϐication and are for evaluation only; they are not a guaranteed minimum or maximum. The full cost build-
up behind each rate is provided in the accompanying pricing workbook. 

 

Line Position Classification Hourly 
Rate 

Est. 
Hours 

Extended 
Total 

1 Senior Web Application Analyst $ 66.00 2080.00 $ 137,280.00 

2 CRM Application Analyst $ 60.00 2080.00 $ 124,800.00 

3 Senior SQL Server Database Administrator $ 67.00 2080.00 $ 139,360.00 

4 Business Analyst $ 58.00 2080.00 $ 120,640.00 

5 
Learning Management System & eLearning 

Development Specialist 
$ 52.00 2080.00 $ 108,160.00 

6 Cloud Financial Operations Specialist $ 64.00 2080.00 $ 133,120.00 

7 Cloud Architect $ 90.00 2080.00 $ 187,200.00 

8 Cloud Security Professional $ 84.00 2080.00 $ 174,720.00 

9 Cloud Platform Engineer $ 80.00 2080.00 $ 166,400.00 

10 Cloud Network Engineer $ 76.00 2080.00 $ 158,080.00 

11 Cloud Systems Management Engineer $ 65.00 2080.00 $ 135,200.00 

12 Cloud Center of Excellence (CCOE) 
Implementation Specialist 

$ 77.00 2080.00 $ 160,160.00 

13 Mainframe Systems Programmer $ 76.00 2080.00 $ 158,080.00 

  GRAND TOTAL     $ 1,903,200.00 
 

Location of services (all lines): onsite at WVOT, 1900 Kanawha Blvd E, Bldg 5, 10th Floor, Charleston, WV 
25305, or at statewide Agency sites named in a Delivery Order; hybrid or remote work only where the 
Delivery Order allows, and always from within the United States. The rate does not change with location, 
because all travel is included. 

 

The following forms and documents are included with this bid: 

• Signed CRFQ cover page (Version 3) with vendor information and FEIN 

• Pricing Page / wvOASIS line-item response for Lines 1 through 13 

• Addendum Acknowledgement Form, checked for Addendum No. 1 and Addendum No. 2 and signed 

• Signed Certiϐication and Signature page, with Designated Contact: Amit Saraff, Director, 1129 Northern 
Blvd, Suite 404, Manhasset, NY 11030, 516-820-8947, sales@smartshore.us 

• Speciϐications Section 3.1 documentation: corporate registration records and client contracts showing 
more than ϐive (5) years in business providing IT services 

• Speciϐications Section 3.2 documentation: the references and placement summary in Section 2 of this bid 

• Interested Party Disclosure under W. Va. Code § 6D-1-2, to be submitted before work begins, since the 
estimated contract value exceeds $1 million 
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PROOF OF INSURANCE 
SmartShore will maintain, for the life of the Contract, Commercial General Liability insurance of at least 
$1,000,000.00 per occurrence as required by General Terms Section 8, and workers’ compensation insurance 
as required by West Virginia law under Section 9. A certiϐicate of insurance will be furnished before award, 
proof of continued coverage will be provided thirty (30) days before any policy expires, and the Agency will 
be notiϐied immediately of any cancellation, reduction or change in insurer. Premiums for general and 
professional liability are included in our hourly rates, as Section 4.2.3 requires. We take no exception to the 
indemniϐication provision in General Terms Section 36. 

 
CONCLUSION 

SmartShore Services LLC appreciates the opportunity to respond to CRFQ 0231 OOT2700000006. We bring 
more than 15 years of recruiting, screening and placing application, database, analysis and infrastructure 
professionals, and we have priced all thirteen classiϐications with ϐirm, fully burdened rates and an open cost 
build-up. We act as employer of record, check every candidate against each Section 4.1 requirement before 
submission, pay for background checks, and replace anyone the Agency declines without argument. We have 
not held a West Virginia State contract before and we have not claimed otherwise; what we offer is a 
contractor that submits only qualiϐied people, starts them on time, supports knowledge transfer to State staff, 
and accounts for every hour accurately. We are glad to answer any questions from the Purchasing Division or 
WVOT. 
 
THANK YOU !! 
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