Office of the Governor

Performance
Evaluation Audit

Pricing Proposal

BUSINESS ADDRESS: 1200 19th Street NW, Suite
C. 1000, Washington, DC 20036
BUYER: Toby L Weich ELEPHONE: (202) 662-3100
SOLICITATION NO: CRFP GOV2500000001 [FAX: (202) 662-3175
BID OPENING DATE: Wednesday July 23, ONTACT PERSON: Sarah Tucker- Ray
2025 MAIL: sarah_tucker-ray@mckinsey.com
BID OPENING TIME: 1:30 PM
FAX NUMBER: (304) 558-3970
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Exhibit 2: Cost Sheet Firm Fixe:iﬁ?st f:tl\fg-ee V\Lon;l.('s.r‘lsef _ '
OFFICE OF THE GOVERNCOR-PERFORMANCE EVALUATION AUDIT
CRFP GOV2Z500000

Atiscluneat A Cost Sheet Firm Fived Cost: The Agency expects # firm fixed price for the
Urganizational Assessment snd Performance Evalustion as described in 4.2 Goals and Approach
and 4.3 Goals and Objectives. The vendor should complete the cost sheet budow by providing a cost
for ench itena Heted. Total cost should be che siom of uli fem costs and will be consigered the firm
fized price for completion of the services,
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4.2 0.1 Sssassmentd

4.2.1.2 Becommendaions! Fiual Report &

4.2, 1.1 Ansessenuat

4.2.0.3 Recommendations! Final Hepast § 33265133

Total: $1,966,148
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Exhibit 3: Additional/Optional Services Provided Worksheet
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OFFICE OF THE GOVERNOR-PERFORMANCE EVALUATION AUDIT
CRFRF GOV2500000

Additional/Opiionad Services: Ag doserided in 4.2.1.4 Additional/Optionst Services, i may be
seoessary to anabyze additional goals and objoctives related fo the strategic sssessment and mﬁnagem et
consulting sorvices provided. The Vendor should complete the cost sheet below by providing housdy rales
for the positions Hated. A total for cach position should be provided by multiplying the hour mate by the
howrs and 3 graedd totad sheuld be provided by aumming the totals for each position. These rates are
provided for fhe purposes of vait pricing in the evant the addidona/opdivaad services are wtilized in the
futurg, at the disceetion of the Ageocy, They do not obligate, oy guarantes spend,

i Priooip
TR | Progreva Manager
1TA | Pesformance AnglvstProsram Pyvaluaior
174 | Finascial { Budpet Subjoct Matier Expest
{78 | Orgaviamtions DevelopratBusines Transfomation
whiect Matier Expert
17A
1TA
i7A & Engageraent Coordinaior
TG | Complinna snd Bisk Analyst
1TA | P :
Aadi e :
*Hours sre provided for purpescs of cost evalusiion and do net obligate, or pusran pend,

4 A dditionad/ iptionad Bervices Toinl s ealeulsted for purposes of cost evalustion sud does not
obligate, or grarantee sped.

% A dditfonsl/Optional Services Toial is caleulated for purposes of cout evalustion and dues mot
ehiigate, or gusrantes spend.

it 34800

McKinsey
& Company

Use or disclosure of information confained on this page is 4
subject to the restrictions on the title page.

P08



......... g

e mvee aas amrma sms s s asen e awe Jul 23 2025 12:04pm P003
Office of the Governor CRFP GOV2500000001
Performance Evaluation Audit July 23, 2025

Exhibit 4: Grand Total Cost Provided Worksheet
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Attachment &1 Cost Sheet Continned

¥ AdditonalOptional Sarvives Tofal s caleulated for purposes of cost evahuation and does not
phiigate, or gusvantes pend.

3.0 Invoice schedule

Subject to West Virginia’s review and approval, McKinsey shall invoice in equal monthly
installments or on a Milestone Payment Schedule which can be determined at award.

4.0 Validity

McKinsey's price offer shall be valid for 180 days from the date of submission.

5.0 Assumptions and Disclosure

McKinsey'’s approach and corresponding price proposal are based on the following
assumptions.

1. McKinsey's work for the state of West Virgina is confidential and intended for West
Virginia's internal use only. In order to promote true neutrality on issues, provide an
environment for uncensored guidance for our clients, ensure compliance with our
contract confidentiality requirements, and better empower our clients, McKinsey does
not advocate, present findings, or consent to public references in any public meeting,
writing, or other public forum. Consistent with this, McKinsey does not make public client
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