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REQUEST FOR PROPOSAL

OFFICE OF THE GOVERNOR-PERFORMANCE EVALUATION AUDIT
CRFP GOV2500000

Attachment A: Cost Sheet Firm Fixed Cost: The Agency expects a firm fixed price for the
Organizational Assessment and Performance Evaluation as described in 4.2 Goals and Approach
and 4.3 Goals and Objectives. The vendor should complete the cost sheet below by providing a cost
for each item listed. Total cost should be the sum of all item costs and will be considered the firm
fixed price for completion of the services.

Performance Assessment and Management Consulting Services Site No 1

4.2.1.1 Assessment $ 121,000

4.2.1.2 Recommendations/ Final Report $ 121,000
y]!e}forl;iihﬂcé,;&:siée;sfsp_ﬁnt'éﬁd ‘ o S i e
Recommendations Services Total - .$242000 - .

Performance Assessment and Management Consulting Scrvices Site No 2

4.2.1.1 Assessment $ 121,000
4.2.1.2 Recommendations/ Final Report $ 121,000
Performance Assessment and

Recommendations Services Total . - - '$ 242,000

Performance Assessment and Management Consulting Services Site No 3

4.2.1.1 Assessment $ 121,000
4.2.1.2 Recommendations/ Final Report $ 121,000
'Performahcﬂé.:As(sessmept and

Recommendations Services Total $ 242,000
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REQUEST FOR PROPOSAL

OFFICE OF THE GOVERNOR-PERFORMANCE EVALUATION AUDIT
CRFP GOV2500000

Additional/Optional Services: As described in 4.2.1.4 Additional/Optional Services, it may be
necessary to analyze additional goals and objectives related to the strategic assessment and management
consulting services provided. The Vendor should complete the cost sheet below by providing hourly rates
for the positions listed. A total for each position should be provided by multiplying the hour rate by the
hours and a grand total should be provided by summing the totals for each position. These rates are
provided for the purposes of unit pricing in the event the additional/optional services are utilized in the
future, at the discretion of the Agency. They do not obligate, or guarantee spend.

Principal/Executive Consultant $400 50 | $ 20,000
Program Manager $340 200 | § 68,000
Performance Analyst/Program Evaluator $275 200 | $ 55,000
Financial / Budget Subject Matter Expert $275 100 | § 27,500
Organizational Development/Business Transformation
Sul%iect Matter Expert i $275 73 | # 20,625
Business Process Analyst $220 751§ 16,500
Technology Consultant $220 75| $ 16,500
Stakeholder Engagement Coordinator $220 75 | $ 16,5000
Compliance and Risk Analyst $220 75 | § 16,500
Program and Administrative Support Staff $220 75 | $ 16,500

| Additional/Optional Services Total**: $ 273,625

*Hours are provided for purposes of cost evaluation and do not obligate, or guarantee spend.
**Additional/Optional Services Total is calculated for purposes of cost evaluation and does not
obligate, or guarantee spend.

**Additional/Optional Services Total is calculated for purposes of cost evaluation and does not
obligate, or guarantee spend.
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REQUEST FOR PROPOSAL
OFFICE OF THE GOVERNOR—PERFORMANCE EVALUATION AUDIT
CRFP GOV2500000

Grand Total Cost

PﬁbmanceAssessmeut&ConsulhngSemces Toﬁai+ 7
Additional/Optional Services Total* Cost $ 999,625
Attachment A: Cost Sheet Continued

** Additional/Optional Services Total is calculated for purposes of cost evaluation and does not
obligate, or guarantee spend.
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About BDO USA

Our purpose is helping people thrive, every day. Together, we are
focused on delivering exceptional and sustainable outcomes and
value for our people, our clients, and our communities. BDO is
proud to be an ESOP company, reflecting a culture that puts
people first. BDO professionals provide assurance, tax, and
advisory services for a diverse range of clients across the U.S. and
in over 160 countries through our global organization.

BDO USA, P.C., a Virginia professional corporation, is the U.S.
member of BDO International Limited, a UK company limited by
guarantee, and forms part of the international BDO network of
independent member firms. BDO is the brand name for the BDO
network and for each of the BDO Member Firms. www.bdo.com

This document contains information that is proprietary and
confidential to BDO USA, P.C., the disclosure of which could
provide substantial benefit to competitors offering similar
services. Thus, this document may not be disclosed, used, or
duplicated for any purposes other than to permit you to evaluate
BDO to determine whether to engage BDO. If no contract is
awarded to BDO, this document and any copies must be returned
to BDO or destroyed.

Material discussed is meant to provide general information and
should not be acted on without professional advice tailored to
your needs.

© 2025 BDO USA, P.C. All rights reserved.






