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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Senior Mainframe Application Analyst    95.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: We have provided the hourly rates here in the commodity lines. Rest has been provided in the pricing document 
with the rest of the submission documents and has the name 'OP Consulting Group CRFQ DOT2600000079  
Exhibit A Pricing'

Extended Description:
Senior Mainframe Application Analyst

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 Mainframe Application Analyst    79.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: We have provided the hourly rates here in the commodity lines. Rest has been provided in the pricing document 
with the rest of the submission documents and has the name 'OP Consulting Group CRFQ DOT2600000079  
Exhibit A Pricing'

Extended Description:
Mainframe Application Analyst

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Senior Application Oracle Database 

Administrator
   85.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: We have provided the hourly rates here in the commodity lines. Rest has been provided in the pricing document 
with the rest of the submission documents and has the name 'OP Consulting Group CRFQ DOT2600000079  
Exhibit A Pricing'

Extended Description:
Senior Application Oracle Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Application Oracle Database Administrator    80.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: We have provided the hourly rates here in the commodity lines. Rest has been provided in the pricing document 
with the rest of the submission documents and has the name 'OP Consulting Group CRFQ DOT2600000079  
Exhibit A Pricing'

Extended Description:
Application Oracle Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Senior Application DB2 Database 

Administrator
   85.00
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Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: We have provided the hourly rates here in the commodity lines. Rest has been provided in the pricing document 
with the rest of the submission documents and has the name 'OP Consulting Group CRFQ DOT2600000079  
Exhibit A Pricing'

Extended Description:
Senior Application DB2 Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
6 Application DB2 Database Administrator    80.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: We have provided the hourly rates here in the commodity lines. Rest has been provided in the pricing document 
with the rest of the submission documents and has the name 'OP Consulting Group CRFQ DOT2600000079  
Exhibit A Pricing'

Extended Description:
Application DB2 Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
7 PC Programmer Analyst    55.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: We have provided the hourly rates here in the commodity lines. Rest has been provided in the pricing document 
with the rest of the submission documents and has the name 'OP Consulting Group CRFQ DOT2600000079  
Exhibit A Pricing'

Extended Description:
PC Programmer Analyst

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
8 Senior PC Programmer Analyst    58.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: We have provided the hourly rates here in the commodity lines. Rest has been provided in the pricing document 
with the rest of the submission documents and has the name 'OP Consulting Group CRFQ DOT2600000079  
Exhibit A Pricing'

Extended Description:
Senior PC Programmer Analyst

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
9 Application SQL Server Database 

Administrator
   78.00

Comm Code Manufacturer Specification Model #
80111609    
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Commodity Line Comments: We have provided the hourly rates here in the commodity lines. Rest has been provided in the pricing document 
with the rest of the submission documents and has the name 'OP Consulting Group CRFQ DOT2600000079  
Exhibit A Pricing'

Extended Description:
Application SQL Server Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
10 Senior Application Oracle Server Database 

Administrator
   77.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: We have provided the hourly rates here in the commodity lines. Rest has been provided in the pricing document 
with the rest of the submission documents and has the name 'OP Consulting Group CRFQ DOT2600000079  
Exhibit A Pricing'

Extended Description:
Senior Application Oracle Server Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
11 GIS Database Administrator    75.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: We have provided the hourly rates here in the commodity lines. Rest has been provided in the pricing document 
with the rest of the submission documents and has the name 'OP Consulting Group CRFQ DOT2600000079  
Exhibit A Pricing'

Extended Description:
GIS Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
12 Senior GIS Database Administrator    79.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: We have provided the hourly rates here in the commodity lines. Rest has been provided in the pricing document 
with the rest of the submission documents and has the name 'OP Consulting Group CRFQ DOT2600000079  
Exhibit A Pricing'

Extended Description:
Senior GIS Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
13 GIS Architect    90.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: We have provided the hourly rates here in the commodity lines. Rest has been provided in the pricing document 
with the rest of the submission documents and has the name 'OP Consulting Group CRFQ DOT2600000079  
Exhibit A Pricing'

Extended Description:
GIS Architect
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
14 GIS Application Developer    80.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: We have provided the hourly rates here in the commodity lines. Rest has been provided in the pricing document 
with the rest of the submission documents and has the name 'OP Consulting Group CRFQ DOT2600000079  
Exhibit A Pricing'

Extended Description:
GIS Application Developer

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
15 Senior GIS Application Developer    85.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: We have provided the hourly rates here in the commodity lines. Rest has been provided in the pricing document 
with the rest of the submission documents and has the name 'OP Consulting Group CRFQ DOT2600000079  
Exhibit A Pricing'

Extended Description:
Senior GIS Application Developer
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Our Past Experience
About Firm

OP Consulting Group LLC (OPCG) is a U.S.-based
technology consulting and professional services firm
headquartered in Okemos, Michigan. The firm holds
recognized certifications including SWaM (Small, Women-
owned, and Minority-owned Business), WBE (Women
Business Enterprise), and SDB (Small Disadvantaged
Business), demonstrating OPCG’s commitment to
supporting diversity participation in government contracting
programs.

Founded in 2020, OPCG has grown from a startup
consulting firm into an established government-oriented
staffing and consulting partner with an active presence
across multiple states and a client portfolio that spans
state agencies, municipal governments, housing
authorities, higher education institutions, and regulated
private-sector organizations. OPCG's growth has been
driven not by broad commercial expansion but by
deepening relationships with government clients who value
the firm's responsiveness, transparency, and consistent
delivery quality.

The company provides information technology consulting,
project management support, application development services, IT managed services,
executive search and technology workforce solutions for government agencies and
enterprise organizations across the United States. OPCG has focused on supporting
organizations that require highly skilled professionals and leadership personnel
capable of managing complex programs, technology initiatives, and public service
operations. OPCG has grown into a trusted enterprise partner supporting 20+ public
sector client organizations, and Fortune 500 companies. The firm operates through an
integrated service delivery model that combines experienced recruiters, account managers,
compliance professionals, and operational support personnel to deliver consistent workforce
solutions nationwide. OPCG maintains a global delivery capability and supports clients
through a 24/7 operational model to ensure uninterrupted service and rapid response to
staffing requirements.

Through extensive experience supporting state and local government agencies, we
understand the unique operational and workforce challenges faced by Division of Highways
in managing a multi-department, as-needed temporary staffing program. Based on the
requirements outlined in this solicitation, OPCG recognizes that the West Virginia must
balance speed, compliance, flexibility, and workforce quality while maintaining full
operational control over temporary personnel.

Key challenges OPCG understands include:

 Extended hiring timelines and administrative constraints, requiring temporary
staffing solutions that can rapidly fill gaps without burdening West Virginia resources

 Urgent and time-sensitive staffing needs, particularly for departments supporting
critical public services, elections, and community programs
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 Recruitment of qualified and reliable personnel across diverse job categories,
including administrative, finance, IT, healthcare, and operational roles

 Fluctuating workforce demands, driven by seasonal workloads, special projects, and
evolving West Virginia initiatives

 Strict compliance requirements, including
payroll administration, tax reporting,
employment documentation, and adherence to
federal, state, and local labor regulations

 Coordination across multiple West Virginia
departments, each with unique staffing needs,
timelines, and operational environments

 Maintaining service continuity, particularly
during employee absences, turnover, or
unexpected staffing shortages

 Ensuring workforce quality and
accountability, while preserving the West
Virginia’s right to evaluate, accept, or reject
personnel as needed

OPCG has developed a structured, public-sector–focused staffing model specifically
designed to address these challenges. This includes proactive pipeline development to
reduce time-to-fill, compliance-driven screening and onboarding processes to ensure
regulatory alignment, rapid response recruiting supported by a nationwide talent network,
and a centralized account management structure to coordinate staffing across departments.

Through this approach, OPCG enables Division of Highways to quickly access qualified
personnel, maintain operational continuity, and reduce administrative burden, while
ensuring that all staffing services are delivered in a compliant, reliable, and performance-
driven manner.

Over the past six years, OPCG has
supported organizations of comparable
size, operational complexity, and
service diversity to the Division of
Highways, providing staffing across
administrative, technical, healthcare,
programmatic, and operational functions.
These engagements demonstrate
OPCG’s ability to deliver scalable
staffing solutions across multiple
departments, maintain workforce
continuity, and respond to fluctuating
service demands typical of municipal
governments. OPCG has delivered staffing and recruitment services across multiple public-
sector agencies over the past three years, including the Commonwealth of Virginia, State
of Michigan, State of Georgia, State of Pennsylvania, State of Connecticut, District of
Columbia, and the City of Cedar Rapids, supporting IT, administrative, and municipal
operations. In highly regulated environments, OPCG has supported institutions such as
Maimonides Medical Center, University of Colorado, Boston Children’s Hospital, and
Temple University Health System, providing healthcare and professional staffing services
requiring strict compliance and workforce continuity. Additionally, OPCG has partnered with
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large enterprise clients including Asahi Kasei Plastics North America and CHS Inc.,
delivering technical staffing, engineering recruitment, and program support. These
engagements collectively demonstrate OPCG’s capability to operate in complex, high-
accountability environments comparable to Division of Highways.

Active Virginia Experience

OPCG currently maintains active, deployed resources within the
Commonwealth of Virginia. We provided multiple IT and admin
positions including Cloud Architects supporting statewide
infrastructure modernization. This existing presence provides OPCG
with immediate familiarity with state-level operational structures,
compliance expectations, and workforce engagement standards. As a
result, OPCG is uniquely positioned to offer Division of Highways a
“ready-to-deploy” advantage, leveraging pre-established recruiting
pipelines, regional talent networks, and proven delivery practices already aligned to
Virginia’s public-sector ecosystem. This local and state-level experience enhances OPCG’s
ability to rapidly respond to staffing needs, ensure compliance with applicable requirements,
and provide qualified personnel with minimal ramp-up time, delivering both speed and
reliability from day one.

Relevance to Division of Highways Operations
OPCG’s past performance demonstrates the firm’s ability to support organizations that
require:

 coordination across multiple government stakeholders
 structured program governance and reporting
 access to specialized technology expertise
 support for complex enterprise systems and data environments
 scalable staffing solutions for evolving program needs

Recently Awarded Public-Sector Contracts Demonstrating Growth

OPCG has secured multiple recent government contracts that reflect
continued client confidence in the firm’s capabilities:

 Florida Department of Management Services — Staffing
Services

 San Jacinto College, Texas — Workforce and Staffing
Services Contract

 Kern Health Systems / City of Bakersfield, Pennsylvania
— Professional Staffing Services

These awards demonstrate OPCG’s expanding public-sector
footprint and its ability to support complex governmental organizations across multiple states.

Public Sector Clients (Last 3 Years)
OP Consulting Group has provided staffing and recruitment services to
numerous state and municipal agencies, including:

 Commonwealth of Virginia — IT Staff Augmentation
 State of Michigan — Administrative and IT Temporary Staffing
 State of Georgia — Statewide Staffing Services
 State of Pennsylvania — IT Staffing
 State of Connecticut — Temporary Professional Staffing
 District of Columbia — IT Professional Staffing Services
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 Cedar Rapids — Municipal Financial Systems Support

These engagements required staffing across finance, administration, IT, program operations,
regulatory functions, and public-facing services disciplines directly relevant to municipal
operations such as those of the Division of Highways.

Healthcare and Higher Education Clients

OPCG has supported major institutional clients requiring reliable
workforce continuity and strict compliance:

 Maimonides Medical Center — Healthcare Staffing and
Clinical Operations Recruitment

 University of Colorado — Administrative, ERP, Program
Management, and Organizational Change Staffing

 Boston Children’s Hospital — Healthcare Workforce Support
 Temple University Health System — Professional Staffing

These organizations operate in complex, high-accountability
environments similar to municipal government service delivery.

Private Sector Client (200+ Employees)
 Asahi Kasei Plastics North America — Technical Staffing,

Engineering Recruitment, and Compliance Program Support
 CHS Inc. — Enterprise Program and Technical Staffing

These engagements demonstrate OPCG’s ability to support large enterprise
organizations with rigorous performance expectations and operational complexity.

Key Client Engagements and Contract Types

OP Consulting Group has worked with numerous high-profile clients, showcasing its ability to
handle staffing requirements of varying complexity and scale. Below are some notable
engagements:

Client / Organization Contract Type
Commonwealth of Virginia Staff Augmentation & Recruitment Services
State of Michigan Temporary Staffing & Professional Recruitment
State of Georgia Statewide Staffing Services Contract
State of Pennsylvania Staff Augmentation & Recruitment Services
State of Connecticut Temporary Professional Staffing Contract
District of Columbia Executive Search & Staffing Contract
Maimonides Medical Center Healthcare Staffing & Recruitment Services
University of Colorado Data Modernization & Administrative

Recruitment
Asahi Kasei Plastics North America Technical Staffing & Engineering Search
Billy Graham Evangelistic Association Technical Staffing & Engineering Search
Black Hills Service Company Staffing Services
Boston Children’s Hospital IT services
CHS Inc IT & Admin Services
City of Cedar Rapids Staff Augmentation
HMIS - Federal Peoplesoft ERP Consulting
School Board of Lee West Virginia IT Project Management and ERP Consulting
Temple University Health System IT Staff Augmentation
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References
REFERENCE 1 – STATE OF PENNSYLVANIA
Client / Organization: State of Pennsylvania
Client Type: State government / public-sector organization
OPCG’s Role: Staffing Vendor for the State of Pennsylvania
Period of Performance: July 2025 – Present
Contract Value: $500,000
Roles Provided: IT Security Consultant
Estimated Labor Hours Delivered: 800+ hours (ongoing)
Completion Status: Active / Ongoing
Reference Contact: Jeff Barone, Director of Vulnerability Management, PA Office of
Administration – Enterprise Information Security Office
Email: jeffbarone@pa.gov
Phone: 717-775-9712

SUMMARY OF CONTRACT
OPCG is currently providing an IT Security Consultant to the State of Pennsylvania in
support of enterprise security operations and vulnerability management functions. This
engagement is directly relevant to Division of Highways because it demonstrates OPCG’s
ability to recruit, screen, place, and support specialized professional talent in a government
environment that requires structured oversight, compliance discipline, timely response, and
dependable workforce performance. The assignment supports a public-sector technology
and risk-management function where the quality of personnel, fit for role, and reliability of
ongoing support are critical. In this engagement, OPCG has functioned not merely as a
resume source, but as a staffing partner responsible for identifying qualified talent,
supporting placement success, and maintaining service continuity throughout an active state
government assignment. This is analogous to Division of Highways’s temporary staffing
requirements because the West Virginia is seeking vendors that can provide qualified
personnel on an as-needed basis while assuming responsibility for recruitment, screening,
administration, and workforce support. The Pennsylvania engagement reflects OPCG’s
ability to perform effectively within those same expectations.

SERVICES PROVIDED BY OPCG UNDER THIS ENGAGEMENT
OPCG provided comprehensive workforce support aligned with the core staffing functions
required by Division of Highways. This includes targeted recruitment and identification of
qualified candidates for a specialized state government role, thorough screening and
qualification against technical and assignment-specific requirements, and full placement
coordination. OPCG also delivers ongoing workforce support throughout the engagement,
ensuring consistent performance, responsiveness, and alignment with client expectations,
while maintaining continuity of staffing services for the duration of the assignment.

MEASURABLE OUTCOMES
Although this engagement is currently active, OPCG has demonstrated strong performance
outcomes aligned with public-sector expectations for quality, compliance, and reliability.
Quantitative & Performance Outcomes
 100% compliance with client onboarding, documentation, and security clearance

requirements
 100% successful placement aligned with role-specific technical and functional

requirements
 0 service disruptions or assignment gaps since placement initiation
 100% retention to date for the assigned resource within the engagement period

mailto:jeffbarone@pa.gov
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 800+ labor hours delivered with consistent performance and no reported compliance
issues

Qualitative Performance Outcomes Relevant to Division of Highways
 Successful support of a state government staffing engagement in a specialized and

compliance-sensitive functional area.
 Demonstrated ability to maintain an ongoing public-sector placement over an extended

performance period.
 Proven capacity to support mission-relevant staffing needs where candidate quality and

continuity matter.
 Timely submission of qualified candidates aligned with State requirements
 Continuous assignment support with no escalations or performance-related

replacements
 Adherence to all client-defined performance, reporting, and engagement expectations

RELEVANCE TO Division of Highways
This engagement with the State of Pennsylvania demonstrates OPCG’s ability to
successfully deliver staffing services within a public-sector environment that requires
accountability, responsiveness, and consistent workforce support, core expectations of
Division of Highways’s temporary staffing program. While the role supported is specialized,
the underlying service model is directly transferable, including disciplined recruitment,
candidate qualification, and ongoing assignment support in a government setting. OPCG’s
experience operating within an as-needed, service-driven framework aligns with the West
Virginia’s multi-department staffing requirements, where flexibility, reliability, and the ability
to provide qualified personnel quickly are critical. This reference confirms OPCG’s capability
to function as a low-risk, dependable staffing partner capable of supporting Division of
Highways’s workforce needs across diverse functional areas while maintaining compliance,
service quality, and operational continuity.

REFERENCE 2 – STATE OF MICHIGAN
Client / Organization: State of Michigan
Client Type: State government / public-sector organization
OPCG’s Role: Staffing Vendor for the State of Michigan
Period of Performance: May 2023 – Present
Contract Value: $300,000
Roles Provided: IT Architect
Estimated Labor Hours Delivered: 5,500+ hours (ongoing)
Completion Status: Active / Ongoing
Reference Contact: Amar Koganti, IT Manager, State of Michigan
Email: kogantiA@michigan.gov
Phone: +1 (662) 255-0423

SUMMARY OF CONTRACT
OPCG is currently providing an IT Architect to the State of Michigan in support of statewide
technology initiatives and enterprise-level system architecture efforts. This engagement
demonstrates OPCG’s ability to deliver highly qualified professional resources in a public-
sector environment that requires structured governance, technical expertise, and sustained
workforce reliability. The assignment involves supporting large-scale, mission-critical
initiatives where continuity, performance, and alignment with government operational
standards are essential.

SERVICES PROVIDED BY OPCG UNDER THIS ENGAGEMENT
For this Michigan engagement, OPCG provides comprehensive workforce services
consistent with public-sector staffing requirements. This includes targeted recruitment and
sourcing of a highly specialized IT Architect, rigorous screening and technical evaluation to
ensure alignment with role requirements, and full placement coordination. OPCG also

mailto:kogantiA@michigan.gov
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delivers ongoing workforce support throughout the engagement, including performance
monitoring, client coordination, and continuity of service, ensuring that the assigned resource
consistently meets expectations within a complex government environment.

MEASURABLE OUTCOMES
This ongoing engagement reflects strong performance outcomes aligned with public-sector
expectations for quality, compliance, and reliability.
Quantitative Outcomes
 100% compliance with onboarding, documentation, and state-specific requirements
 100% successful placement aligned with enterprise-level technical requirements
 100% retention to date for the assigned resource across the engagement period
 0 service disruptions or assignment gaps since placement initiation
 5,500+ labor hours delivered supporting statewide technology initiatives
Qualitative Outcomes
 Successful deployment of a highly specialized IT Architect supporting statewide

enterprise architecture initiatives
 Consistent alignment of resource performance with client expectations, with no

escalations or replacement requirements
 Demonstrated ability to support long-term, mission-critical government programs

requiring continuity and technical expertise
 Proven delivery within a structured public-sector environment, ensuring accountability,

responsiveness, and service reliability

RELEVANCE TO Division of Highways
This engagement with the State of Michigan demonstrates OPCG’s ability to successfully
deliver staffing services within a large-scale public-sector environment that requires
accountability, consistency, and long-term workforce reliability. The sustained placement of a
specialized resource over an extended period reflects OPCG’s ability to provide high-quality
candidates, maintain performance continuity, and support evolving operational needs,
capabilities directly aligned with Division of Highways’s requirement for flexible, multi-
department staffing. This reference highlights OPCG’s strength as a dependable, low-risk
staffing partner capable of delivering qualified personnel while ensuring compliance,
responsiveness, and service continuity across West Virginia operations.

REFERENCE 3 – UNIVERSITY OF COLORADO
Client / Organization: University of Colorado
Client Type: Public higher education institution
OPCG’s Role: Staffing Vendor (via Prime Vendor – SpearMC Consulting)
Period of Performance: September 2024 – Present
Contract Value: $1,000,000
Roles Provided: Program Management Consultant, Organizational Change
Management (OCM) Consultant, PeopleSoft ERP Consultants (Total: 8 Resources)
Estimated Labor Hours Delivered: 12,000+ hours (ongoing)
Completion Status: Active / Ongoing
Reference Contact: Logesh Balasubramaniam, Managing Director, SpearMC Consulting
Email: logesh.balasubramaniam@spearmc.com
Phone: 512-994-5971

SUMMARY OF CONTRACT
OPCG is currently supporting the University of Colorado through a large-scale, multi-
resource staffing engagement focused on enterprise program delivery, organizational
change management, and ERP system support. This engagement involves the coordinated
deployment of eight (8) highly specialized professionals supporting interconnected program
streams tied to institutional transformation initiatives, including PeopleSoft ERP support,
program governance, and organizational readiness. The engagement requires a high level of

mailto:logesh.balasubramaniam@spearmc.com
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coordination, workforce planning, and service consistency, as resources are deployed
across multiple functional areas and must operate within a structured governance
environment involving diverse stakeholders, timelines, and operational priorities. OPCG’s
role includes not only sourcing and placing qualified professionals, but also ensuring ongoing
alignment of all resources with program objectives, stakeholder expectations, and
performance standards. This contract is particularly significant as it demonstrates OPCG’s
ability to support complex, multi-role staffing engagements where continuity, communication,
and integration across teams are critical to success, capabilities directly aligned with Division
of Highways’s requirement for flexible, multi-department temporary staffing services.

SERVICES PROVIDED BY OPCG UNDER THIS ENGAGEMENT
For the University of Colorado engagement, OPCG provides a comprehensive suite of
workforce solutions encompassing the full staffing lifecycle across multiple concurrent roles
and workstreams. This includes the targeted recruitment and sourcing of highly specialized
program management, organizational change management, and ERP consulting
professionals through OPCG’s nationwide talent network. Each candidate undergoes a
structured screening and evaluation process, including technical validation, experience
assessment, and role alignment to ensure readiness for assignment within a complex
program environment. OPCG manages all aspects of placement coordination, ensuring
timely onboarding and seamless integration of resources into the client’s operational and
project teams.
Beyond initial placement, OPCG provides ongoing workforce management and support,
including continuous engagement with both client stakeholders and assigned personnel,
performance monitoring, and proactive issue resolution. The firm ensures continuity of
service across all deployed resources, maintaining workforce stability and supporting long-
term program objectives. This includes the ability to adapt to evolving project needs, manage
resource transitions if required, and sustain consistent delivery across all active assignments.

MEASURABLE OUTCOMES
This engagement demonstrates OPCG’s ability to deliver scalable, coordinated, and high-
quality staffing solutions within a complex, multi-resource public-sector environment.
Quantitative Outcomes
 100% compliance with onboarding, documentation, and client-specific requirements

across all deployed resources
 100% successful placement of all eight (8) resources aligned with program, technical,

and functional requirements
 100% retention to date across all active resources within the engagement period
 0 service disruptions or staffing gaps across multiple concurrent workstreams
 12,000+ labor hours delivered supporting enterprise-level program, ERP, and change

management initiatives
Qualitative Outcomes
 Successful deployment and coordination of a multi-disciplinary team supporting

enterprise transformation initiatives
 Demonstrated capability to support simultaneous delivery across program management,

change management, and technical consulting domains
 Effective integration of resources into a highly structured, stakeholder-driven

environment requiring cross-functional collaboration
 Proven ability to manage complex staffing engagements involving multiple roles,

dependencies, and timelines
 Consistent delivery of qualified professionals contributing to program continuity,

operational efficiency, and successful execution of institutional initiatives

RELEVANCE TO Division of Highways
This engagement demonstrates OPCG’s ability to deliver coordinated, multi-resource
staffing solutions within a complex, public-sector–aligned environment, directly supporting
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Division of Highways’s requirement for flexible, multi-department staffing services. The
successful management of multiple roles across program management, administrative
coordination, and technical functions highlights OPCG’s capacity to support diverse
workforce needs while maintaining compliance, service quality, and continuity. This
experience is particularly relevant to the Division of Highway's objectives of strengthening
workforce responsiveness, supporting large-scale initiatives, and ensuring reliable staffing
across departments, positioning OPCG as a capable and dependable partner for delivering
scalable, high-quality temporary staffing solutions.



Contract 

Item
Description Est. Qty. Unit of Measure Year 1 Unit Cost

Year 2 

Unit 

Cost

Year 3 

Unit 

Cost

Year 4 

Unit 

Cost

Extended Cost

4.1.1 Senior Mainframe Application Analyst 2080 EA $95.00 $100.00 $105.00 $110.00 $852,800.00

4.1.2 Mainframe Application Analyst 2080 EA $79.00 $84.00 $89.00 $94.00 $719,680.00

4.1.3
Senior Application Oracle Database 

Administrator
2080 EA $85.00 $90.00 $95.00 $100.00 $769,600.00

4.1.4
Application Oracle Database 

Administrator
2080 EA $80.00 $85.00 $90.00 $95.00 $728,000.00

4.1.5
Senior Application DB2 Database 

Administrator
2080 EA $85.00 $90.00 $95.00 $100.00 $769,600.00

4.1.6
Application DB2 Database 

Administrator
2080 EA $80.00 $85.00 $90.00 $95.00 $728,000.00

4.1.7 PC Programmer Analyst 2080 EA $55.00 $60.00 $65.00 $70.00 $520,000.00

4.1.8 Senior PC Programmer Analyst 2080 EA $58.00 $63.00 $68.00 $73.00 $544,960.00

4.1.9
Application SQL Server Database 

Administrator
2080 EA $78.00 $83.00 $88.00 $93.00 $711,360.00

4.1.10 
Senior Application Oracle Database 

Administrator
2080 EA $77.00 $82.00 $87.00 $92.00 $703,040.00

4.1.11 GIS Database Administrator 2080 EA $75.00 $80.00 $85.00 $90.00 $686,400.00

4.1.12 Senior GIS Database Administrator 2080 EA $79.00 $84.00 $89.00 $94.00 $719,680.00

4.1.13 GIS Architect 2080 EA $90.00 $95.00 $100.00 $105.00 $811,200.00

4.1.14 GIS Application Developer 2080 EA $80.00 $85.00 $90.00 $95.00 $728,000.00

4.1.15 Senior GIS Application Developer 2080 EA $85.80 $90.80 $95.80 $100.80 $776,256.00

559
$852,800.00

Exhibit A - Pricing Page
WVDOT Information Technology Staffing Services RFQ(81260081)

CRQM DOT26*44

Grand Total 
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