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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Senior Mainframe Application Analyst    900159.19

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:
Senior Mainframe Application Analyst

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 Mainframe Application Analyst    857294.46

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:
Mainframe Application Analyst

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Senior Application Oracle Database 

Administrator
   900159.19

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:
Senior Application Oracle Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Application Oracle Database Administrator    857294.46

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:
Application Oracle Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Senior Application DB2 Database 

Administrator
   900159.19

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:
Senior Application DB2 Database Administrator
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
6 Application DB2 Database Administrator    857294.46

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:
Application DB2 Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
7 PC Programmer Analyst    857294.46

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:
PC Programmer Analyst

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
8 Senior PC Programmer Analyst    900159.19

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:
Senior PC Programmer Analyst

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
9 Application SQL Server Database 

Administrator
   857294.46

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:
Application SQL Server Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
10 Senior Application Oracle Server Database 

Administrator
   900159.19

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:
Senior Application Oracle Server Database Administrator
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
11 GIS Database Administrator    857294.46

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:
GIS Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
12 Senior GIS Database Administrator    900159.19

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:
Senior GIS Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
13 GIS Architect    1200212.25

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:
GIS Architect

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
14 GIS Application Developer    857294.46

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:
GIS Application Developer

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
15 Senior GIS Application Developer    900159.19

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments:  

Extended Description:
Senior GIS Application Developer



Contract 

Item
Description Est. Qty. Unit of Measure Year 1 Unit Cost

Year 2 

Unit 

Cost

Year 3 

Unit 

Cost

Year 4 

Unit 

Cost

Extended Cost

4.1.1 Senior Mainframe Application Analyst 2080 EA $105.00 $107.10 $109.24 $111.43 $900,159.19

4.1.2 Mainframe Application Analyst 2080 EA $100.00 $102.00 $104.04 $106.12 $857,294.46

4.1.3
Senior Application Oracle Database 

Administrator
2080 EA $105.00 $107.10 $109.24 $111.43 $900,159.19

4.1.4
Application Oracle Database 

Administrator
2080 EA $100.00 $102.00 $104.04 $106.12 $857,294.46

4.1.5
Senior Application DB2 Database 

Administrator
2080 EA $105.00 $107.10 $109.24 $111.43 $900,159.19

4.1.6
Application DB2 Database 

Administrator
2080 EA $100.00 $102.00 $104.04 $106.12 $857,294.46

4.1.7 PC Programmer Analyst 2080 EA $100.00 $102.00 $104.04 $106.12 $857,294.46

4.1.8 Senior PC Programmer Analyst 2080 EA $105.00 $107.10 $109.24 $111.43 $900,159.19

4.1.9
Application SQL Server Database 

Administrator
2080 EA $100.00 $102.00 $104.04 $106.12 $857,294.46

4.1.10 
Senior Application Oracle Database 

Administrator
2080 EA $105.00 $107.10 $109.24 $111.43 $900,159.19

4.1.11 GIS Database Administrator 2080 EA $100.00 $102.00 $104.04 $106.12 $857,294.46

4.1.12 Senior GIS Database Administrator 2080 EA $105.00 $107.10 $109.24 $111.43 $900,159.19

4.1.13 GIS Architect 2080 EA $140.00 $142.80 $145.66 $148.57 $1,200,212.25

4.1.14 GIS Application Developer 2080 EA $100.00 $102.00 $104.04 $106.12 $857,294.46

4.1.15 Senior GIS Application Developer 2080 EA $105.00 $107.10 $109.24 $111.43 $900,159.19

715
$13,502,387.81

Exhibit A - Pricing Page
WVDOT Information Technology Staffing Services RFQ(81260081)

CRQM DOT26*44

Grand Total 
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Title: WVDOT Information Technology Temporary Staffing Services 

 
 

Date: April 14, 2026 

 

Submitted 

to: 

 

Attn: John W Estep, Contract Specialist  

Department of Administration Purchasing Division 

2019 Washington Street East 

Post Office Box 50130 

Charleston, WV 25305-0130 

Phone: 304-558-2566 

E-mail: john.w.estep@wv.gov 

Submitted By: 

Company:   Tri-Force Consulting Services, Inc. 

Address: Business Center of Lansdale  

650 North Cannon Avenue,  

Lansdale, PA 19446  

POC:   Manish Gorawala, President 

Phone: (215) 362-2611 

Cell:   (215) 740-6806 

Fax:   (267) 200-0026 

Email: mgorawala@triforce-inc.com 

Website: www.triforce-inc.com  

Business Size: Small Business 

GSA MAS Schedule Contract #: 47QTCA19D00ET 

CAGE Code: 39SG4 

DUNS Number: 098793321 

SAM UEI Number:   XYX2JP7AC7C3 

NAICS Codes: 541511, 541512, 541513, 541519, 518112,  

541690, 518210, 519190, 541614, 541490 

ISO Certified: ISO/IEC 27001:2022 & ISO 9001:2015 
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The West Virginia Department of Transportation 
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Our quote submitted in response to this solicitation will be valid for 90 days from the due date. 

 

 

❖ Our Government Clients: 

 
❖ Our Commercial Clients: 

➢ Contracts & Certifications: 

• GSA MAS Schedule Contract #:47QTCA19D00ET 

• Seaport 8(a) prime (Zones 1,2,3,4, 5, & 6) IDIQ. 

• Certified MBE - PA, DE, NYC, NJ, NY, Port Authority of NY & NJ, Eastern Minority 

Supplier Diversity Council (EMSDC), City of Philadelphia. 

• ISO Certification: ISO/IEC 27001:2022  & ISO 9001:2015 

➢ Awards: 

• Inc. 5000 award program and ranked 895, 996, 931, and 651 in 2011, 2012, 2021, and 2022 

respectively. 

• Six times winner among the fastest-growing companies in Philadelphia. 

• Top 500 Minority-owned businesses in the USA. 
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1. Transmittal Letter 

Attn: John W Estep, Contract Specialist  

Department of Administration 

Purchasing Division 

2019 Washington Street East 

Post Office Box 50130 

Charleston, WV 25305-0130 

From: Tri-Force Consulting Services, Inc. 

Business Center of Lansdale  

650 North Cannon Avenue  

Lansdale, PA 19446 

 

Ref.: RFQ # CRFQ DOT2600000079; Title: WVDOT Information Technology Temporary 

Staffing Services 

Respected Proposal Evaluation Team members, 

 

Tri-Force Consulting Services, Inc. (Tri-Force) is pleased to submit this proposal in response to 

the Centralized Request for Quotation (CRFQ DOT2600000079) for IT Temporary Staffing 

Services issued on behalf of the West Virginia Department of Transportation (WVDOT). 

We have carefully reviewed all solicitation documents, including instructions to vendors, 

specifications, and contractual requirements, and confirm our full understanding of the scope, 

objectives, and expectations outlined in this request. Tri-Force is committed to providing highly 

qualified IT professionals across all required classifications, ensuring alignment with the State’s 

operational, technical, and strategic needs. 

Tri-Force fully understands the intent of this solicitation to establish multiple open-ended contracts 

for providing highly skilled IT resources across a wide range of classifications, including database 

administrators, GIS specialists, application developers, and mainframe professionals. 

Our organization brings deep experience supporting state and local government agencies, 

delivering high-quality technical staffing solutions that align with evolving enterprise IT 

environments. We are confident in our ability to provide qualified professionals who meet or 

exceed the mandatory requirements outlined in the solicitation, including expertise in Oracle, DB2, 

SQL Server, GIS platforms, and application development technologies. 

Tri-Force confirms its ability to: 

• Provide qualified personnel meeting or exceeding all mandatory requirements  

• Respond rapidly to staffing requests within defined timelines  

• Support multiple delivery orders concurrently  

• Ensure continuity, knowledge transfer, and performance management  

 

We are confident that our experience, technical expertise, and commitment to excellence position 

us as a strong partner for WVDOT. We appreciate your consideration and look forward to the 

opportunity to contribute to the success of your IT initiatives. 

 

Based on our successful execution of current and past contract experiences with the City of 

Philadelphia, Philadelphia Gas Works, NYC Department of Correction, NAVSUP, Judicial 
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Title: WVDOT Information Technology Temporary Staffing Services 

Council of California, City of Sunnyvale, and Computer Aid, we are confident in our ability to 

successfully perform WVDOT’s IT Temporary Staffing Services.  

 

We appreciate the opportunity to participate in this solicitation and look forward to supporting 

WVDOT’s IT initiatives. 

We look forward to this opportunity to extend our commitment to WVDOT. 

 
Respectfully, 

Manish Gorawala, CEO & President 

Email: mgorawala@triforce-inc.com  

Phone: (215) 362-2611 
  

mailto:mgorawala@triforce-inc.com
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2. Company Profile  

▪ Company Details: 

➢ Tri-Force Consulting Services, Inc. (Tri-Force) is 

a well-established IT consulting and staffing firm 

with over 24 years of experience in providing 

high-quality IT staff augmentation services across 

various sectors, including federal, state, and local 

governments. We have a proven track record of 

successfully delivering IT solutions and 

augmenting staff in key technology areas such as 

infrastructure support, application development, 

cybersecurity, and service desk/NOC operations. 

Tri-Force is a certified small business and holds 

ISO certifications in both ISO/IEC 27001:2022 

and ISO 9001:2015, underscoring our commitment to quality and information security 

management.  

 

➢ Tri-Force specializes in IT staffing, application development, infrastructure 

management, and cybersecurity, and we have successfully executed projects for large 

public organizations including the West Virginia, City of Philadelphia, Philadelphia 

Gas Works, NYC DOC, NAVSUP, and the Judicial Council of California, among 

others. Our vast experience and dedication to excellence make us uniquely qualified 

to support WVDOT in fulfilling the IT staff augmentation requirements specified in 

CRFQ DOT2600000079. 

 

➢ Tri-Force currently has 35+ resources for existing projects, including our diverse 

division team comprised of an Project Manager, Solution Architect, Business Analyst, 

Software Developer, IT Program Manager, Senior Application Developer, Desktop 

Technician, Web Developer, Network Engineer Systems Engineers, Security 

Architect, Database Administrator, Quality Assurance Analyst, Data Analyst, Mobile 

App Developer,  Server Administrator and a technical staffing team. We have a solid 

hiring team led by our Hiring Manager and supported by our technical recruiters. A 

depiction of our organizational structure has been provided below: 

 

 
Figure 1: Tri-Force Organizational Structure 

President & 
CEO 

Tri-Force 
Technical Team

IT Manager
IT Business 
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IT Program 
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Systems 
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➢ We effectively conduct security assessments and make recommendations for systems 

and controls to help our clients to ensure compliance with applicable security and 

privacy laws. We specialize in helping our customers to meet and exceed their 

technology goals.  

➢ Tri‐Force is a leading IT services provider with extensive of experience delivering 

innovative and reliable IT solutions to state and private sector clients. Tri-Force is a 

ISO 9001:2015, ISO 27001:2022 firm with over two decades of experience in 

delivering IT solutions, staffing, and consulting services to federal, state, and local 

government agencies.  

➢ Our proven methodologies and commitment to excellence are exemplified by our long-

standing partnerships with state agencies, as well as our successful performance on 

multi-million dollar projects. 

 

▪ Key Strengths: 

• Deep Expertise in IT Staff Augmentation – We have successfully placed highly 

skilled IT professionals in multiple government agencies, ensuring high 

productivity and efficiency. 

• Proven Recruitment and Retention Strategies – Our staffing approach ensures a 

robust pipeline of IT professionals across multiple disciplines, including 

Mainframe, System Administration, Cloud Computing, Software 

Development, and Cybersecurity. 

• Commitment to Quality and Compliance – Tri-Force follows industry best 

practices for quality assurance, cybersecurity, and regulatory compliance, ensuring 

smooth integration with BIT’s IT environment. 

• Extensive Government Contracting Experience – We have successfully 

executed contracts for the City of Philadelphia, Philadelphia Gas Works, NYC 

Department of Correction and other federal and state agencies, showcasing our 

reliability in delivering IT service. 

➢ We effectively conduct security assessments and make recommendations for systems 

and controls to help our clients ensure compliance with applicable security and privacy 

laws. We specialize in helping our customers to meet and exceed their technology 

goals.  
 

▪ Tri-Force Services Include: 

➢ IT staff augmentation 

➢ Project-based consulting services 

➢ Data Warehouse Business 

Intelligence Implementation 

➢ Desk Support Services 

➢ Software development 

➢ Web-based Application 

Development 

➢ Website design 

➢ Web portal development 

➢ Database development 

➢ Database migration 

➢ Data warehouse/ Data Mart 

Solutions  

➢ Cyber Security support 

➢ GIS technology-based solutions 

➢ Network management 

➢ System administration 

➢ Legacy system re-engineering 

➢ IT training 

➢ Open-source software 

➢  Cloud Computing Support 
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▪ History of Specialized and Successful IT Staffing 

➢ Tri-Force is an established IT staffing services firm offering services to government 

agencies and corporations. Tri-Force specializes in IT project management, software 

applications development, Development, Architectural, Database Administration 

Services, Telecommunications and Network Services, Information Security Services 

cloud computing, Service Desk Support, Data Analytics and Reporting, Enterprise 

Processes automation and IT Staffing Services. Tri-Force is a contract ready to work 

with any government agencies with existing IDIQ and GWAC contracts.  Tri-Force has 

a lengthy and strong track record of successful staffing contracts with the following 

clients: 
Client Project Title Status 

City of Philadelphia  Information Technology Staff Augmentation for 

the City of Philadelphia 

Current 

West Virginia Lottery 

Commission (Lottery) 

of West Virginia 

Purchasing Division 

West Virginia Lottery Commission (Lottery) of 

West Virginia Purchasing Division 

Current 

Philadelphia Gas Works Temporary Staffing Services for Information 

Services Department 

Current 

City of Sunnyvale Professional And Technical Support Services Current 

Judicial Council of 

California 

Master Agreements for Technical Staff 

Augmentation Service 

Current 

Gwinnet County On Demand IT Professional Services Current 

Naval Supply Business 

Systems Center – 

NAVSUP  

Readiness Suite (RS) software development and 

maintenance Support 

Completed 

METRA Information Technology Consulting Services Current 

NYC Department of 

Correction 

IFCOM and IIS (OpenVMS Support) Current 

Department of Building 

and General Services 

Retainer Contract Opportunity for Information 

Technology (IT) Services 

Current 

City of Philadelphia Enterprise Application Planning and Solution 

Architecting Consulting Services 

Current 

The Board of Education of 

City of Chicago 

Various Technical Service Consultants Current 

Allegheny County, 

Department of Human 

Services 

Staff Augmentation Services for Information 

Technology (IT), Data Management and Data 

Analysis 

Current 

State of Maryland MJUD Master Contract – Staff Augmentation Current 

 

➢ Account/Program Manager (Mr. Manish Gorawala) 

Mr. Manish Gorawala will execute as Tri-Force’s Account/Program Manager for this 

project. As part of his responsibilities, Mr. Gorawala will: 

✓ Manage schedules, resources, and timelines based on feedback from the core team. 

✓ Coordinate project activities with the core team. 

✓ Schedule regular meetings with the core team until the project is implemented. 

✓ Provide training in use and understanding of data to business analysts. 
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3. Qualification of Firm  

Tri-Force Consulting Services, Inc. (Tri-Force) is a highly experienced IT consulting and staffing 

firm with a proven track record of delivering qualified technical professionals to federal, state, and 

local government agencies. Our firm possesses the technical depth, operational maturity, and 

delivery capability required to successfully support the scope of services outlined in this 

solicitation. 

 

▪ Organizational Experience and Capability 
Tri-Force has over a decade of experience providing IT staffing and consulting services across 

complex enterprise environments. We specialize in delivering highly skilled professionals 

across a broad range of disciplines, including: 

• Database Administration: Oracle, DB2, SQL Server (performance tuning, 

backup/recovery, HA/DR)  

• Application Development: .NET, Java, Python, API development, modernization  

• GIS & Spatial Systems: ArcGIS Enterprise, ArcGIS Online, geospatial analytics, 

spatial database design  

• Mainframe Systems: COBOL, CICS, JCL, legacy system support and modernization  

• Data & Analytics: ETL pipelines, data warehousing, reporting and BI  

• Cloud & Infrastructure: Azure, AWS, hybrid environments, DevOps integration  

Our experience spans both legacy systems and modern cloud-based architectures, enabling 

us to support agencies with diverse and evolving IT landscapes. 

 

▪ Alignment with Solicitation Requirements 
Tri-Force demonstrates full alignment with the requirements to provide qualified IT 

professionals across multiple classifications including analysts, developers, database 

administrators, and GIS specialists . 

Key Compliance Areas 

• Minimum Experience Requirements: 

All candidates meet or exceed required years of experience (3–10+ years depending 

on role)  

• Technical Proficiency: 

Expertise in required technologies such as Oracle, DB2, SQL Server, GIS platforms, 

and application development tools  

• Education & Certifications: 

Candidates possess relevant degrees and certifications or equivalent experience as 

required  

• Communication & Collaboration Skills: 

Strong ability to interact with stakeholders, project managers, and technical teams  

• Documentation & Submission Readiness: 

Complete candidate documentation including resumes, certifications, and verification 

materials provided in required formats  

 

▪ Government and Public Sector Experience 
Tri-Force has extensive experience supporting public sector clients where compliance, 

security, and performance are critical. 
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Representative Engagements 

City of Philadelphia 

• Delivered IT staffing and application development support  

• Supported enterprise systems and digital transformation initiatives  

Philadelphia Gas Works (PGW) 

• Provided data engineering, analytics, and system integration services  

• Improved operational efficiency through optimized data workflows  

NYC Department of Correction 

• Delivered IT staffing for mission-critical systems  

• Supported application maintenance and infrastructure operations  

These engagements demonstrate Tri-Force’s ability to operate effectively in regulated, high-

visibility environments. 

 

▪ Technical Expertise Across Required Classifications 
Tri-Force maintains deep expertise across all classifications required under this contract, 

including: 

Database Administration 

• Oracle (RMAN, RAC, performance tuning, backup/recovery)  

• DB2 (data modeling, query optimization, security management)  

• SQL Server (HA/DR, replication, performance tuning)  

Application Development 

• Enterprise application design and development  

• API development and system integration  

• SDLC and Agile/DevOps methodologies  

GIS Services 

• ArcGIS Enterprise and Online implementations  

• Spatial data modeling and database administration  

• GIS application development and integration  

Mainframe Systems 

• COBOL, CICS, JCL programming  

• Legacy system maintenance and modernization  

Our ability to support both specialized and cross-functional roles ensures flexibility and 

scalability in meeting agency needs. 

 

▪ Quality Assurance and Delivery Excellence 
Tri-Force follows a structured quality assurance framework to ensure consistent delivery of 

high-performing resources. 

Candidate Quality Process 

• Multi-level screening (technical + functional)  

• Role-based skill validation  

• Reference and background verification  

Performance Management 

• Continuous monitoring of resource performance  

• Regular feedback loops with agency stakeholders  

• Rapid issue resolution and escalation protocols  

Compliance Assurance 
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• Adherence to all contractual and regulatory requirements  

• Proper documentation and audit readiness  

• Alignment with agency policies and procedures  

 

▪ Staffing Readiness and Responsiveness 
Tri-Force has established processes to meet the solicitation’s expectation for rapid staffing 

response and candidate submission timelines. 

• Candidate submission within 48–72 hours  

• Ability to meet 2-business-day response requirements  

• Scalable staffing model supporting multiple concurrent requests  

• Strong pipeline of pre-qualified candidates  

 

▪ Risk Mitigation and Continuity Planning 
Tri-Force proactively manages risks associated with staffing and service delivery. 

Risk Mitigation Strategies 

• Maintain backup candidates for critical roles  

• Cross-training and knowledge transfer  

• Proactive resource replacement planning  

Continuity Assurance 

• Minimal disruption during resource transitions  

• Seamless onboarding and offboarding processes  

• Documentation and knowledge retention practices  

 

▪ Financial Stability and Operational Strength 
Tri-Force is a financially stable organization with the operational infrastructure required to 

support long-term, large-scale contracts. 

• Established administrative and project management processes  

• Scalable recruitment and staffing infrastructure  

• Proven ability to manage multi-vendor and multi-location engagements 
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4. Staffing Capability  

Tri-Force Consulting Services, Inc. (Tri-Force) recognizes that the success of the West Virginia 

Department of Transportation (WVDOT) IT Temporary Staffing Services contract depends on the 

ability to rapidly deliver highly qualified, 

compliant, and dependable IT professionals 

across multiple technical classifications. 

 

Our staffing capability is designed to align with 

WVDOT’s requirement to establish a pool of pre-

qualified vendors who can provide timely, 

compliant, and technically proficient resources on 

an as-needed basis. We understand that the 

Agency’s operational success depends on the ability 

to quickly onboard skilled personnel who can 

contribute immediately within complex 

environments that include database systems, 

application development platforms, GIS 

technologies, and legacy systems.                             
  Figure 2: Tri-Force’s Staffing Methodology 

 

Tri-Force brings a structured, end-to-end staffing model that emphasizes rapid response, rigorous 

candidate qualification, seamless onboarding, and continuous performance management. Our 

approach ensures that WVDOT receives not only technically capable professionals but also 

dependable resources who integrate effectively into agency teams and deliver consistent results. 

 

Unlike single-role staffing engagements, this contract requires a multi-disciplinary, scalable 

staffing framework capable of supporting diverse IT environments including database 

administration, application development, GIS systems, and legacy platforms. Tri-Force’s staffing 

capability is specifically designed to meet these requirements. 

 

Our proposed positions in response to the RFP are described in the following table.   

Tri-Force’s proposed Estimated Positions 

➢ Senior Mainframe Application Analyst 

➢ Mainframe Application Analyst 

➢ Senior Application Oracle Database Administrator 

➢ Application Oracle Database Administrator 

➢ Senior Application DB2 Database Administrator 

➢ Application DB2 Database Administrator 

➢ PC Programmer Analyst 

➢ Senior PC Programmer Analyst 

➢ Application SQL Server Database Administrator 

➢ Senior Application Oracle Database Administrator 

➢ GIS Database Administrator 

➢ Senior GIS Database Administrator 

➢ GIS Architect 

➢ GIS Application Developer 
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➢ Senior GIS Application Developer 

 

▪ Staffing Strategy Overview 
Tri-Force approaches staffing as a strategic, lifecycle-driven process rather than a 

transactional activity. Our model ensures: 

➢ Rapid identification and deployment of qualified candidates  

➢ Alignment with specific classification requirements  

➢ Continuity of operations across delivery orders  

➢ Flexibility to scale resources based on agency demand  

Our staffing capability is built on three foundational pillars: 

• Multi-Disciplinary Technical Expertise 

Tri-Force maintains a deep talent pool across all required classifications including: 

o Mainframe Application Analysts  

o Oracle, DB2, and SQL Server Database Administrators  

o PC Programmer Analysts  

o GIS Database Administrators, Architects, and Developers  

• Proven Workforce Management Framework 

Our Talent Acquisition and PMO teams ensure: 

o Rapid sourcing and screening  

o Full compliance with qualification requirements  

o Continuous monitoring of staff performance  

• Continuity and Scalability 

Tri-Force designs staffing solutions with: 

o Backup resources and redundancy  

o Rapid replacement capability  

o Ability to scale across multiple concurrent delivery orders  

 

▪ Resource Availability & Bench Strength 
Tri-Force maintains a robust, pre-qualified talent pool aligned with WVDOT requirements. 

Key Capabilities 

• Dedicated Talent Pools by Skill Area:  

o Database (Oracle, DB2, SQL Server)  

o Application Development (.NET, Java, Python)  

o GIS (ArcGIS Enterprise, Spatial Systems)  

o Mainframe (COBOL, CICS, JCL)  

o Experience Levels:  

o Mid-level (3–7 years)  

o Senior (7–15+ years)  

o Lead/Architect-level resources  

• Immediate Deployment Capability:  

o Initial candidates submitted within 48–72 hours  

o Ability to meet 2-business-day response expectations for delivery orders  

• Geographic Flexibility:  

o U.S.-based resources  

o Onsite and hybrid readiness based on agency requirements  
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▪ Candidate Qualification & Screening Process 
Tri-Force employs a multi-layered vetting process to ensure all candidates meet or exceed 

CRFQ requirements. 

Screening Methodology 

• Resume & Technical Validation 

o Verification of required experience (3–10+ years depending on classification)  

o Validation of technical skills (Oracle, DB2, GIS, development frameworks, etc.)  

• Technical Evaluation 

o Role-specific technical interviews conducted by senior architects  

o Assessment of problem-solving, system design, and real-world experience  

• Background & Compliance Checks 

o Employment and education verification  

o Criminal background screening  

o Reference validation  

o Work authorization verification  

• Documentation Readiness 

Fully compliant submission packages including:  

o Resume  

o Certifications  

o Qualification verification  

 

This structured approach ensures only fully qualified and compliant candidates are 

presented to WVDOT. 

 

▪ Rapid Response & Deployment Capability 
Tri-Force understands the CRFQ requirement for timely staffing and responsiveness. 

• Our Commitments 

o Candidate submission within 48–72 hours of request  

o Ability to respond within 2 business days as required  

o Interview coordination and selection support  

o Immediate onboarding following approval  

Our streamlined process minimizes delays and ensures quick fulfillment of delivery orders. 

 

▪ Staffing Continuity & Replacement Strategy 
Maintaining uninterrupted service is critical to WVDOT operations . 
• Continuity Measures 

o Pre-identified backup candidates for each role  

o Knowledge transfer during transitions  

o Overlap periods for critical roles  

• Replacement Commitment 

o Replacement candidate provided within 10 business days or less  

o Emergency staffing support available within 48 hours for critical needs  

• Risk Mitigation 

o Proactive monitoring of resource performance  

o Early identification of potential issues  
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o Immediate corrective actions  

 

▪ Workforce Management & Oversight 
Tri-Force provides structured oversight to ensure accountability and performance. 

• Governance Structure 

o Dedicated Contract Manager as single point of contact  

o Coordination with WVDOT stakeholders for all staffing activities  

• Performance Management 

o Weekly timesheet and activity tracking  

o Periodic performance reviews  

o Continuous feedback and improvement  

• Compliance Management 

o Adherence to agency policies and procedures  

o Documentation and audit readiness  

o Alignment with contract terms and delivery order 

requirements  

 

▪ Scalability & Multi-Order Support 
The CRFQ requires vendors to support multiple classifications and concurrent delivery 

orders. 

• Tri-Force Capability 

o Ability to support multiple simultaneous staffing requests  

o Expandable staffing model based on demand  

o Access to additional specialized resources as needed  

• Flexible Staffing Model 

o Core resources for ongoing needs  

o Surge capacity for high-demand periods  

o Specialized experts for niche requirements  

 

▪ Technical Coverage Across All Classifications 
Tri-Force is fully capable of supporting all required classifications including: 

• Database Administration 

o Oracle (RMAN, RAC, performance tuning)  

o DB2 (data modeling, optimization)  

o SQL Server (HA/DR, replication)  

• Application Development 

o Enterprise application development  

o API integration and modernization  

o Agile and DevOps practices  

• GIS Services 

o ArcGIS Enterprise and Online  

o Spatial database design and optimization  

o GIS application development  

• Mainframe Systems 

o COBOL, CICS, JCL development  
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o Legacy system support and modernization 

 

▪ Tri-Force Proposed Key Positions: 
Position Key Responsibilities 

Senior Mainframe 

Application Analyst 

Lead analysis, design, and maintenance of mainframe 

applications (COBOL, CICS, JCL); oversee system 

enhancements, performance tuning, and troubleshooting; mentor 

junior staff; ensure compliance with state/federal regulations. 

Mainframe Application 

Analyst 

Support development and maintenance of mainframe 

applications; perform coding, testing, debugging, and 

documentation; assist in batch processing and system support 

activities. 

Senior Application Oracle 

Database Administrator 

Manage Oracle database environments including installation, 

configuration, performance tuning, backup/recovery, and 

security; lead database architecture and optimization initiatives. 

Application Oracle 

Database Administrator 

Perform day-to-day Oracle database administration; monitor 

performance, execute backups, support application teams, and 

troubleshoot database issues. 

Senior Application DB2 

Database Administrator 

Lead DB2 database design, optimization, and maintenance; 

ensure high availability, data integrity, and performance tuning; 

support complex database migrations and upgrades. 

Application DB2 Database 

Administrator 

Administer DB2 databases including monitoring, 

backup/recovery, and troubleshooting; assist in database 

development and support activities. 

PC Programmer Analyst Develop, test, and maintain application programs; analyze user 

requirements; support system enhancements and bug fixes; 

prepare technical documentation. 

Senior PC Programmer 

Analyst 

Lead application development and system integration efforts; 

design solutions, review code, mentor junior developers, and 

ensure adherence to development standards. 

Application SQL Server 

Database Administrator 

Manage SQL Server databases including installation, 

configuration, performance monitoring, backup/recovery, and 

security management; support application teams. 

Senior Application Oracle 

Database Administrator 

(Duplicate in RFP) 

Provide advanced Oracle DBA support including architecture 

design, performance tuning, high availability solutions, and 

strategic database planning. 

GIS Database 

Administrator 

Maintain and support GIS databases; manage spatial data, ensure 

data integrity, perform backups, and support GIS applications 

and users. 

Senior GIS Database 

Administrator 

Lead GIS database architecture and performance optimization; 

manage large-scale spatial datasets; ensure integration with 

enterprise systems and data governance. 

GIS Architect Design and implement enterprise GIS architecture; define 

standards, integration strategies, and system scalability; lead GIS 

modernization initiatives. 
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GIS Application 

Developer 

Develop and maintain GIS applications using ArcGIS and related 

technologies; support spatial data visualization, analysis, and 

integration. 

Senior GIS Application 

Developer 

Lead development of complex GIS applications; design scalable 

solutions; mentor developers; ensure performance, security, and 

integration with enterprise systems. 

 

5. References  

Tri-Force team has extensive experience in providing IT staff augmentation services to 

organizations of similar size and complexity. In order to manage the IT staffing projects, we have 

deployed adequate resources and infrastructure to handle multiple staffing requirements 

concurrently. Here we have provided below Tri-Force’s current and past performance experience 

details with different government clients: 

❖ City of Philadelphia - Information Technology Staff Augmentation 

Information Technology Staff Augmentation 

City of Philadelphia 

Contract No.: 1620155 Contract Value: $22,500,000 

Contract Type: Time & Materials Period of Performance: 04/2018 - Present 

Point of Contact: 

 

• Gayle A. Ruggeri, PMP 

Office of Innovation & Technology 

1234 Market Street 

Philadelphia, PA 19107 

Phone: 215-686-1462 

      Email: gayle.ruggeri@phila.gov 

 

• Nicole Bowyer, IT Contract Specialist 

OIT Finance – Contracts Unit | Office of 

Innovation and Technology 

City of Philadelphia 

1234 Market Street, Suite 1850| 

Philadelphia,, PA 19107 

Email: nicole.bowyer@phila.gov  

Phone: 215-686-8243 | Cell: 215-713-6917 

Address:  Office of Innovation & Technology 

1234 Market St Suite 1850 

Philadelphia, PA 

mailto:gayle.ruggeri@phila.gov
mailto:nicole.bowyer@phila.gov
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Description 

Tri-Force Consulting Services, Inc. currently supports the City of 

Philadelphia by providing excellent IT staff augmentation resources for 

software development, web development and with vast variety of other IT 

services, including Programming, web Designing, applications 

development, network engineering, ERP systems implementations, internet 

Marketing, multimedia development, open-source development, Oracle 

database and data warehouse services. Tri-Force maintains a staff of highly 

skilled & experienced consultants in applying enterprise technologies to 

real-world business problems. The City of Philadelphia has awarded a total 

of 35 service orders (consultants) to Tri-Force under this contract. 

Deliverables 

We have placed the following 35+ consultants on different projects while 

working with City of Philadelphia: 

Candidate Name Position Title 

Ramin  Senior Systems Engineer 

Joseph Hendrickson  Project Director 

Billy Fag Software Application Developer 

Brandon Jewell  Help Desk  

Chant Manilay Help Desk  

Eric Night  Help Desk  

Monique Regan  Help Desk  

Erick Kieckhefer  Human Capital Manage 

Sivaprasad Chandrakantham  HCM Developer 

Ramprasad HCM/OBIEE Technical,  

Ajay Kumar HCM/OBIEE Database 

Sriharsha Uppalapati HCM/OBIEE Report Dev 

Kirk Gordon  Trainer - OIT Department 

Tarunkumar HCM OBIEE System Admin  

Johnson Kymberli Security Admin 

Ann Farmer Trainer - OIT Department 

Rajesh Lyatha Time & Labor Functional Lead 

Damodar Potla for OBIEE DW/BI Developer  

Harish Krishnamurthy Human Resource Functional Lead 

Avinash Kakarlapudi 

Human Capital Management 

Functional Lead  

Bernard Mclaughlin  HR and Pension Function Lead 

Pamela Wright Help Desk Analyst 

Charles Reeves  Help Desk Analyst 

Thomas  Peter Cloud Migration  

Jeffery Bolarmen Project Manager  

Jay Agrawal Program Manager  

Lisa Han Data Administrator 
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Dominc Saroni Solution Lead Arch 

Casey Gomes Change management Lead 

Tamar Grant SQL Server DBA  

Regina Marie Program Manager  

Sharif Almamun  

Finance and Grants Process 

Consultant 

Garcia Andy  Supply Chain Lead Facilitator 

Johnson Robert Allen System Administrator 
 

 

Scope: 

Tri-Force provides enterprise-wide IT staff augmentation services across multiple City 

departments. This includes deployment of 35+ consultants supporting: 

• Application development and maintenance  

• Database administration (Oracle, SQL Server, Data Warehouse/OBIEE)  

• Cloud migration and infrastructure support  

• Cybersecurity and system administration  

• ERP/HCM systems implementation and support  

• Helpdesk and end-user support  

The engagement supports a large-scale, multi-department IT environment, requiring 

coordination across diverse technical disciplines and stakeholders. 

 

Performance Highlights: 

• Successfully deployed 35+ specialized consultants across mission-critical city 

departments. 

• Supported enterprise HCM and data warehouse (OBIEE) implementations, 

improving reporting and analytics capabilities  

• Delivered expertise in cloud migration, cybersecurity, and system integration  

• Maintained high resource retention and client satisfaction, ensuring continuity of 

operations  

• Demonstrated ability to support large-scale, multi-vendor environments  

 

Relevance to WVDOT: 

This engagement directly demonstrates Tri-Force’s ability to: 

• Provide multi-classification IT staffing across diverse technical domains (aligned with 

WVDOT requirements)  

• Manage multiple delivery orders and concurrent staffing needs  

• Support enterprise systems including databases, applications, and infrastructure  

• Deliver scalable staffing solutions with strong governance and performance 

management  

The scale and complexity of this contract closely mirror WVDOT’s requirement for a flexible, 

responsive, and multi-disciplinary staffing partner. 
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❖ State of West Virginia - Prequalification Agreements IT Temp Staffing 

Prequalification Agreements IT Temp Staffing 

State of West Virginia 

Contract No.: CRFQ 0705 

LOT2400000011 
Contract Value:  

Contract Type: Time & Materials Period of Performance: 2025 - Present 

Point of Contact: 

 

Toby L Welch 

Department of Administration Purchasing 

Division  

2019 Washington Street East  

Charleston, WV 25305 

Phone: 304-558-8802 

      Email: toby.l.welch@wv.gov 

 

Description 

As a prequalified vendor, Tri-Force is authorized to provide temporary IT 

personnel services to the West Virginia Lottery Commission. These services 

will be delivered at the West Virginia Lottery HQ Facility in Charleston, 

WV. The engagement involves fulfilling specific IT staffing needs through 

task orders issued under the master agreement. Tri-Force is prepared to 

provide highly qualified technical professionals, such as Network Engineers 

with CCIE certification, to support the agency's infrastructure, security, and 

optimization requirements. Tri-Force will manage all planning and 

coordination activities to ensure the Lottery's technical goals and objectives 

are met within the required timeframes and parameters. 

 

❖ Philadelphia Gas Works -Temporary Staffing Services for the Information Services 

Department 

Temporary Staffing Services for Information Services Department 

Philadelphia Gas Works 

Contract No.: RFP No. 20453 RFP No. 

33230, & RFP No. 26749 & RFP No. 35240 
Contract Value: $4,600,000 

Contract Type: Time & Material Period of Performance: 02/2013 – Present  

Point of Contact:  

Shane Mayo, Director, IT Finance and 

Service Management  

POC Email:                  

shane.mayo@pgworks.com 

 

Address: 

Philadelphia Gas Works | 800 

W. Montgomery Ave | 

Philadelphia, PA 19122 

Phone Number: 

(215) 684-6404   

Fax Number: 

(215) 684-6594 

Description 

PGW requires qualified and experienced vendors to provide temporary 

staffing services to the Information Service department to enable the 

department to meet peak demand for project-related work. Tri-Force has 
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maintained a staff of highly skilled & experienced consultants in applying 

enterprise technologies to real-world business problems. 

Tri-Force recruiting team has provided resources who are expert in .NET, 

JAVA, Microsoft SharePoint, PL/SQL, Visio, Microsoft Office suite, 

Project Management, Database development, MS Active Directory, 

VMWare ESX, PMBOK, Data Modeling, Oracle 9/10/11 databases and 

Oracle EBS R12, Senior UNIX Consultant and Software Quality Assurance 

technologies.   

Tri-Force enabled PGW to complete critical IT projects on time by scaling 

resources effectively. Further, Tri-Force enhanced the department’s 

capacity to manage and execute complex technology initiatives. Our team 

delivered measurable improvements in system performance and user 

satisfaction. 

The long-standing partnership with PGW highlights Tri-Force's ability to 

address peak demands for critical IT operations: 

• Resource Optimization: Tri-Force provided specialized consultants 

adept at managing database operations, network engineering, and 

software development, enabling PGW to handle high-demand testing 

scenarios. 

• Test Automation Expertise: Implemented automated testing 

frameworks to reduce manual intervention and enhance efficiency, 

ensuring scalable and repeatable testing for enterprise systems. 

• Technology and Compliance: Leveraged tools such as PL/SQL, 

SharePoint, and Oracle EBS R12 to design and deploy secure data 

environments, aligning with PGW’s security and compliance mandates. 

Deliverables 

PGW seeks qualified and experienced vendors to provide temporary 

staffing services to the Information Service department to enable the 

department to meet peak demand for project-related work.    

We have provided following consultants on different projects with 

Philadelphia Gas Works: 

1. Ruth Rodriguez- Spanish QA Engineer (Currently Working) 

2. Pushpen Bala- QA Tester (Currently Working) 

3. Prabhu Arugam -.NET developer (Currently Working) 

4. Richard Nebangu -Enterprise Systems Engineer (Currently  

Working) 

5. Deepak Jindal (Senior SharePoint Architect) 

6. Vinod Patel (Senior Unix Consultant) 

7. Sara Jones (Project Manager) 

8. Mark Aurit (GIS Technical Lead) 

9. Sharon Nickels (Technical Writer) 

10. Nicos Stelikos (Network Engineer) 

            11. Jeffrey Bolarman (Project Manager) 

 

Scope: 

Tri-Force provides long-term IT staffing support to PGW’s Information Services Department, 

supplying resources across: 
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• Application development (.NET, Java)  

• Database administration (Oracle, PL/SQL)  

• GIS systems and spatial data support  

• Network engineering and infrastructure support  

• SharePoint and enterprise systems  

• Quality assurance and test automation  

This engagement focuses on enabling PGW to meet peak demand for IT projects and 

maintain operational continuity. 

 

Performance Highlights: 

• Delivered highly specialized consultants across multiple technical disciplines  

• Enabled PGW to scale staffing capacity during peak project demands  

• Supported enterprise system upgrades, ERP implementations, and infrastructure 

enhancements  

• Implemented test automation frameworks, improving system reliability and efficiency  

• Provided GIS and database expertise, enhancing system performance and data 

management  

• Maintained long-term engagement with consistent delivery success  

Relevance to WVDOT: 

This engagement highlights Tri-Force’s ability to: 

• Provide on-demand staffing to meet fluctuating workload requirements  

• Support diverse IT environments including databases, GIS, and application systems  

• Deliver scalable staffing solutions aligned with project timelines and priorities  

• Ensure timely execution of critical IT initiatives under resource constraints  

The ability to dynamically scale resources and support complex infrastructure and application 

environments aligns directly with WVDOT’s staffing needs. 

 

❖ NYC Department of Correction – IFCOM and IIS (OpenVMS Support) 

IFCOM and IIS (OpenVMS Support) 

NYC Department of Correction  

Contract No.: CT1-072-20228805826 Contract Value: $ 475,835 

CAGE Code: 39SG4 SAM UEI Number: XYX2JP7AC7C3 

Contract Type: Firm Fixed Price 
Period of Performance: 03/01/2022 - 

Present 

Point of Contact: 

Lacyann Dunkley, Contract Manager 

POC Email: 

Lacyann.dunkley@doc.nyc.gov 

Address: 

New York City Department of Correction  

75-20 Astoria Blvd., Suite 110  

East Elmhurst, NY 11370 

Phone Number: 

(718) 546-0766   

 

Description 

Tri-Force has been awarded by the NYC Department of Correction to provide 

ongoing maintenance and support services for its legacy Inmate Finance and 

Commissary System (IFCOM) and Inmate Information System (IIS). 

NYC Department of Correction is seeking support for its legacy Inmate 
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Finance and Commissary System (IFCOM) and Inmate Information System 

(IIS). It requires maintenance and support for its OpenVMS systems on VAX, 

ALPHA and ITANIUM architecture.  

Our team has extensive relevant expertise of OpenVMS OS for User Mode, 

Utilities, Run Time Libraries, Privileged Images, (Client Mode), Command 

Language Interpreter (Supervisor mode), Executive Mode System Services, 

and Record Management Services (Executive Mode) are required. We are 

responsible to providing tier 2 client support (tier 1 will be handled by DOC), 

OnDemand reporting, process/function development (business functions), 

report/data-feed automations and system administration/management. Our 

team responds to DOC internal clients promptly and professionally, 

accurately documenting issues and resolutions, and collaborating with clients 

and internal employees to solve complex technical problems. 

Tri-Force's experience with the NYC Department of Correction further 

exemplifies our ability to handle mission-critical, sensitive systems in a 

secure and efficient manner: 

Deliverables 

• Perform and analyze complex application troubleshooting and 

diagnosis of incidents  

• Diagnose and resolve client problems and educate client on resolutions 

promptly and professionally Develop In-depth understanding of client 

needs related to application products and application services.  

• Perform effective call management including logging, monitoring / 

updating, prioritizing, and resolving issues in a timely fashion.  

• Fully document each client issue/resolution for future support reference  

• Develop In-depth understanding of DOC software applications  

• Assist in Quality Assurance (QA) and testing process of new releases 

of business process/function  

Technology 

Stack 
OpenVMS system, VAX, ALPHA, ITANIUM 

Scope: 

Tri-Force provides maintenance and support for mission-critical legacy systems, including: 

• Inmate Finance and Commissary System (IFCOM)  

• Inmate Information System (IIS)  

Services include: 

• Tier-2 technical support and incident resolution  

• System administration for OpenVMS environments (VAX, ALPHA, ITANIUM)  

• Reporting automation and data processing  

• Application enhancements and system optimization  

• Quality assurance and release support 

 Performance Highlights: 

• Delivered continuous support for mission-critical legacy systems, ensuring operational 

stability  

• Provided advanced troubleshooting and incident resolution, minimizing downtime  

• Enhanced system performance through automation and optimization initiatives  

• Maintained compliance with strict security and regulatory requirements  
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• Successfully supported complex legacy architectures with high data sensitivity 

 

Relevance to WVDOT: 

This engagement demonstrates Tri-Force’s strength in: 

• Supporting legacy systems and specialized technical environments (similar to 

mainframe/DB2 systems)  

• Ensuring system continuity and reliability for mission-critical operations  

• Delivering secure, compliant IT services in regulated government environments  

• Providing technical expertise for system maintenance, upgrades, and modernization 

The parallels between DOC’s legacy systems and WVDOT’s environment highlight Tri-

Force’s ability to support critical systems requiring high reliability, compliance, and 

technical precision. 
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6. Required Attachments 

▪ Acknowledgements of Amendment 1: 
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▪ Acknowledgements of Amendment 2: 
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7. Signature page  
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8. Designated Contact, Certification and Signature  
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9. Insurance Certificate  

 

 



TRI-FORCE CONSULTING SERVICES, INC.

is a certified Small,Minority Owned Business meeting all the eligibility requirements set 
forth under the Code of Virginia Section 2.2-16.1 et seq. and Administrative Code 7VAC 

13-20 et seq. 

Certification Number: 670205
Valid Through: Aug 2, 2029

Willis A. Morris, Director



I, Mac Warner, Secretary of State,
of the State of West Virginia, hereby certify that

TRI-FORCE CONSULTING SERVICES, INC.

has filed the appropriate registration documents in my office according to the provisions of the
West Virginia Code and hereby declare the organization listed above as duly registered with the

Secretary of State’s Office.

Given under my hand and 
the Great Seal of West Virginia

on this day of
November 25, 2024

_______________________________________________________
Secretary of State
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