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Department of Administration
Purchasing Division
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Solicitation Response

Proc Folder: 1886131

Solicitation Description: WVDOT IT Temporary Staffing Services (81260081)

Proc Type: Central Master Agreement

Solicitation Closes Solicitation Response Version

2026-04-14 13:30 SR 0803 ESR04142600000007102 1

VENDOR

VS0000041470
Digit Outsource Inc

Solicitation Number: CRFQ 0803 DOT2600000079

Total Bid: 3117920 Response Date: 2026-04-14 Response Time: 11:07:38

Comments:  

FOR INFORMATION CONTACT THE BUYER
John W Estep
304-558-2566
john.w.estep@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE
All offers subject to all terms and conditions contained in this solicitation
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Senior Mainframe Application Analyst    239200.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: Calculated as 2080 * 115 (Year 1 Unit Cost)

Extended Description:
Senior Mainframe Application Analyst

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 Mainframe Application Analyst    170560.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: Calculated as 2080 * 82 (Year 1 Unit Cost)

Extended Description:
Mainframe Application Analyst

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Senior Application Oracle Database 

Administrator
   270400.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: Calculated as 2080 * 130 (Year 1 Unit Cost)

Extended Description:
Senior Application Oracle Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Application Oracle Database Administrator    191360.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: Calculated as 2080 * 92 (Year 1 Unit Cost)

Extended Description:
Application Oracle Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Senior Application DB2 Database 

Administrator
   249600.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: Calculated as 2080 * 120 (Year 1 Unit Cost)

Extended Description:
Senior Application DB2 Database Administrator
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
6 Application DB2 Database Administrator    176800.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: Calculated as 2080 * 85 (Year 1 Unit Cost)

Extended Description:
Application DB2 Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
7 PC Programmer Analyst    149760.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: Calculated as 2080 * 72 (Year 1 Unit Cost)

Extended Description:
PC Programmer Analyst

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
8 Senior PC Programmer Analyst    191360.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: Calculated as 2080 * 92 (Year 1 Unit Cost)

Extended Description:
Senior PC Programmer Analyst

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
9 Application SQL Server Database 

Administrator
   183040.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: Calculated as 2080 * 88 (Year 1 Unit Cost)

Extended Description:
Application SQL Server Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
10 Senior Application Oracle Server Database 

Administrator
   260000.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: Calculated as 2080 * 125 (Year 1 Unit Cost)

Extended Description:
Senior Application Oracle Server Database Administrator
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
11 GIS Database Administrator    156000.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: Calculated as 2080 * 75 (Year 1 Unit Cost)

Extended Description:
GIS Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
12 Senior GIS Database Administrator    208000.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: Calculated as 2080 * 100 (Year 1 Unit Cost)

Extended Description:
Senior GIS Database Administrator

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
13 GIS Architect    270400.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: Calculated as 2080 * 130 (Year 1 Unit Cost)

Extended Description:
GIS Architect

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
14 GIS Application Developer    176800.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: Calculated as 2080 * 85 (Year 1 Unit Cost)

Extended Description:
GIS Application Developer

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
15 Senior GIS Application Developer    224640.00

Comm Code Manufacturer Specification Model #
80111609    

Commodity Line Comments: Calculated as 2080 * 108 (Year 1 Unit Cost)

Extended Description:
Senior GIS Application Developer



Digit Outsource Inc

Orange Street, Suite #820

1201 N,

Wilmington
Delaware United States of America 19801

571-222-3960 101

871762043 04/10/2026

Ranjith Ravula



David Paul Maradona

1201 N Orange Street, Suite #820, New Castle, Wilmington, DE 19801

302-291-4477

david@digitoutsource.com

Digit Outsource Inc

Ranjith Ravula   Title: CEO & President

571-222-3961

hr@digitoutsource.com



Digit Outsource Inc

04/10/2026



Digit Outsource Inc
1201 N,

Orange Street, Suite #820
Wilmington

Delaware 19801United States of America 

571-222-3960
101

Rajith Ravula

871762043 04/12/2026



Digit Outsource Inc

04/12/2026



Vendor: Digit Outsource Inc.  |  FEIN: 87-1762043  |  David Maradona, Director  |  david@digitoutsource.com  |  302.291.4477

Contract 

Item
Description Est. Qty. Unit of Measure Year 1 Unit Cost

Year 2 

Unit 

Cost

Year 3 

Unit 

Cost

Year 4 

Unit 

Cost

Extended Cost

4.1.1 Senior Mainframe Application Analyst 2080 EA $115.00 $117.75 $120.75 $123.75 $992,680.00

4.1.2 Mainframe Application Analyst 2080 EA $82.00 $84.00 $86.00 $88.25 $707,720.00

4.1.3
Senior Application Oracle Database 

Administrator
2080 EA $130.00 $133.25 $136.75 $140.25 $1,123,720.00

4.1.4
Application Oracle Database 

Administrator
2080 EA $92.00 $94.25 $96.75 $99.25 $795,080.00

4.1.5
Senior Application DB2 Database 

Administrator
2080 EA $120.00 $123.00 $126.00 $129.25 $1,036,360.00

4.1.6
Application DB2 Database 

Administrator
2080 EA $85.00 $87.00 $89.25 $91.50 $733,720.00

4.1.7 PC Programmer Analyst 2080 EA $72.00 $73.75 $75.75 $77.75 $622,440.00

4.1.8 Senior PC Programmer Analyst 2080 EA $92.00 $94.25 $96.75 $99.25 $795,080.00

4.1.9
Application SQL Server Database 

Administrator
2080 EA $88.00 $90.25 $92.50 $94.75 $760,240.00

4.1.10 
Senior Application Oracle Database 

Administrator
2080 EA $125.00 $128.00 $131.25 $134.50 $1,079,000.00

4.1.11 GIS Database Administrator 2080 EA $75.00 $76.75 $78.75 $80.75 $647,400.00

4.1.12 Senior GIS Database Administrator 2080 EA $100.00 $102.50 $105.00 $107.75 $863,720.00

4.1.13 GIS Architect 2080 EA $130.00 $133.25 $136.75 $140.25 $1,123,720.00

4.1.14 GIS Application Developer 2080 EA $85.00 $87.00 $89.25 $91.50 $733,720.00

4.1.15 Senior GIS Application Developer 2080 EA $108.00 $110.75 $113.50 $116.25 $932,880.00

1499
$992,680.00

Exhibit A - Pricing Page

Grand Total 

CRQM DOT26*44

WVDOT Information Technology Staffing Services RFQ(81260081)
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Department of Administration
Purchasing Division
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Centralized Request for Quote

Service - Prof

Proc Folder: 1886131 Reason for Modification:
Doc Description: WVDOT IT Temporary Staffing Services (81260081) ADDENDUM NO_1 

Bid Opening Moves to April 14, 
2026
Attach Revised Terms and 
ConditionsProc Type: Central Master Agreement

Date Issued Solicitation Closes Solicitation No Version

2026-03-25 2026-04-14     13:30 CRFQ     0803     DOT2600000079 2

BID RECEIVING LOCATION

BID CLERK
DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2019 WASHINGTON ST E

CHARLESTON          WV     25305

US

VENDOR

Vendor Customer Code:

Vendor Name :

Address :

Street :

City :

State : Country : Zip :

Principal Contact :

Vendor Contact Phone: Extension:

FOR INFORMATION CONTACT THE BUYER
John W Estep
304-558-2566
john.w.estep@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE

All offers subject to all terms and conditions contained in this solicitation

Digit Outsource Inc

1201 N , Suite #820
Orange Street

Wilmington
Delaware United States of America 19801

Ranjith Ravula

302-291-4477

871762043 04/14/2026
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ADDITIONAL INFORMATION
ADDENDUM NO_1 

Addendum No_1 issued to publish and distribute the attached information to the vendor community.  

REQUEST FOR QUOTATION: 

The West Virginia Purchasing Division is soliciting bids on behalf of the West Virginia Department of Transportation (WVDOT) to 
establish multiple open-ended contracts for information technology temporary technical staffing services. Per the Bid Requirements, 
Specifications, Terms and Conditions attached to this solicitation.

INVOICE TO SHIP TO

DEPT. OF TRANSPORTATION DEPT. OF TRANSPORTATION

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

  

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
1 Senior Mainframe Application Analyst   

Comm Code Manufacturer Specification Model #

80111609    

Extended Description:
Senior Mainframe Application Analyst

INVOICE TO SHIP TO

DEPT. OF TRANSPORTATION DEPT. OF TRANSPORTATION

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

  

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
2 Mainframe Application Analyst   

Comm Code Manufacturer Specification Model #

80111609    

Extended Description:
Mainframe Application Analyst
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INVOICE TO SHIP TO

DEPT. OF TRANSPORTATION DEPT. OF TRANSPORTATION

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

  

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
3 Senior Application Oracle Database 

Administrator
  

Comm Code Manufacturer Specification Model #

80111609    

Extended Description:
Senior Application Oracle Database Administrator

INVOICE TO SHIP TO

DEPT. OF TRANSPORTATION DEPT. OF TRANSPORTATION

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

  

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
4 Application Oracle Database Administrator   

Comm Code Manufacturer Specification Model #

80111609    

Extended Description:
Application Oracle Database Administrator
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INVOICE TO SHIP TO

DEPT. OF TRANSPORTATION DEPT. OF TRANSPORTATION

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

  

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
5 Senior Application DB2 Database Administrator   

Comm Code Manufacturer Specification Model #

80111609    

Extended Description:
Senior Application DB2 Database Administrator

INVOICE TO SHIP TO

DEPT. OF TRANSPORTATION DEPT. OF TRANSPORTATION

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

  

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
6 Application DB2 Database Administrator   

Comm Code Manufacturer Specification Model #

80111609    

Extended Description:
Application DB2 Database Administrator
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INVOICE TO SHIP TO

DEPT. OF TRANSPORTATION DEPT. OF TRANSPORTATION

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

  

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
7 PC Programmer Analyst   

Comm Code Manufacturer Specification Model #

80111609    

Extended Description:
PC Programmer Analyst

INVOICE TO SHIP TO

DEPT. OF TRANSPORTATION DEPT. OF TRANSPORTATION

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

  

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
8 Senior PC Programmer Analyst   

Comm Code Manufacturer Specification Model #

80111609    

Extended Description:
Senior PC Programmer Analyst
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INVOICE TO SHIP TO

DEPT. OF TRANSPORTATION DEPT. OF TRANSPORTATION

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

  

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
9 Application SQL Server Database Administrator   

Comm Code Manufacturer Specification Model #

80111609    

Extended Description:
Application SQL Server Database Administrator

INVOICE TO SHIP TO

DEPT. OF TRANSPORTATION DEPT. OF TRANSPORTATION

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

  

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
10 Senior Application Oracle Server Database 

Administrator
  

Comm Code Manufacturer Specification Model #

80111609    

Extended Description:
Senior Application Oracle Server Database Administrator
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INVOICE TO SHIP TO

DEPT. OF TRANSPORTATION DEPT. OF TRANSPORTATION

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

  

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
11 GIS Database Administrator   

Comm Code Manufacturer Specification Model #

80111609    

Extended Description:
GIS Database Administrator

INVOICE TO SHIP TO

DEPT. OF TRANSPORTATION DEPT. OF TRANSPORTATION

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

  

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
12 Senior GIS Database Administrator   

Comm Code Manufacturer Specification Model #

80111609    

Extended Description:
Senior GIS Database Administrator
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INVOICE TO SHIP TO

DEPT. OF TRANSPORTATION DEPT. OF TRANSPORTATION

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

  

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
13 GIS Architect   

Comm Code Manufacturer Specification Model #

80111609    

Extended Description:
GIS Architect

INVOICE TO SHIP TO

DEPT. OF TRANSPORTATION DEPT. OF TRANSPORTATION

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

  

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
14 GIS Application Developer   

Comm Code Manufacturer Specification Model #

80111609    

Extended Description:
GIS Application Developer
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INVOICE TO SHIP TO

DEPT. OF TRANSPORTATION DEPT. OF TRANSPORTATION

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

1900 KANAWHA BLVD E, 
BLD. 5 RM-720

  

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
15 Senior GIS Application Developer   

Comm Code Manufacturer Specification Model #

80111609    

Extended Description:
Senior GIS Application Developer

SCHEDULE OF EVENTS
Line Event Event Date
1 Tech Questions due by 10:00am 2026-03-20
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DOT2600000079 Final WVDOT IT Temporary Staffing 
Services (81260081)



DIGIT OUTSOURCE INC 

 

Proposal Narrative  

 

RFQ 0803 DOT2600000079 WVDOT IT Temporary Staffing Services 

State of West Virginia - Department of Transportation  

 

 

Submitted by: 

Ranjith Ravula, President & CEO 

1201 N Orange Street, Suite #820, Wilmington, Delaware 19801 

 

302-291-4477 | david@digitoutsource.com 

 

 

 

 

 

 

 

 

 

 

  



 

 

 COVER LETTER 

Digit Outsource Inc respectfully submits this proposal in response to the solicitation for 

Temporary Staffing Services. We have carefully reviewed all solicitation documents, 

including all attachments, exhibits, and addenda, and hereby confirm our full compliance 

with all requirements without exception. 

Digit Outsource Inc is a professional staffing firm with over seven years of experience 

delivering high-quality staffing solutions to state and local government agencies across 

the United States. We specialize in providing qualified, vetted, and compliant personnel 

across multiple job categories including Information Technology, Administrative, and 

Skilled Trades. 

Our organization understands the critical importance of responsiveness, compliance, 

and workforce quality in public sector staffing contracts. We are fully prepared to meet 

and exceed the expectations of this contract through our structured recruitment process, 

dedicated management team, and strong candidate pipeline. 

We appreciate the opportunity to submit this proposal and look forward to serving as a 

trusted staffing partner. 

Sincerely, 

Ranjith Ravula 

CEO & President 

Digit Outsource Inc 

302-515-0390 

 

 

 

 

 

 

 



Leadership Team 

 

Ranjith Ravula Abhishek Rukmani Govindaraja 
President & CEO 

Contract Management 
& Client Relations 

Project Manager 
Recruitment, Delivery 

& County Coordination 

HR Manager 
Operations, Compliance 

& Employee Support 
 

Figure 1 — Digit Outsource Inc Leadership Structure for CRFQ 0803 

Ranjith Ravula — President & CEO: 20+ years of business development, contract 

management, and IT industry experience. Ranjith serves as executive responsible for all 

government contracts, client relationships, compliance oversight, and strategic direction.  

Abhishek— Project Manager, Recruitment & Delivery: 10+ years of IT staffing and 

operations management. Jason leads end-to-end recruitment from sourcing through 

placement and serves as the dedicated Project Manager and primary day-to-day operational 

contact. 

Rukmani Govindaraja — HR Manager, Operations: 10+ years of HR and workforce 

management. Rukmani oversees onboarding, payroll, compliance, employee 

documentation, and performance management for all placed staff. 

Quality Assurance Process 

Digit Outsource Inc maintains a comprehensive, multi-stage Quality Assurance (QA) framework 

governing every candidate submitted to West Virginia, Department of Transportation. Our six-

stage process ensures that every individual present meets or exceeds the technical, 

professional, and conduct standards required for government service. 

Stage 1 Resume Review & Qualification 
Screening 

Evaluate against West Virginia, Department of 
Transportation job class specifications — only 
qualified candidates advance. 

Stage 2 Telephonic Pre-Screen Interview Structured call to verify experience, communication 
skills, and work authorization. 

Stage 3 Written / Online Technical 
Assessment 

Role-specific skills test or scenario exercise to 
validate practical competency. 

Stage 4 One-on-One In-Depth Interview Behavioral and technical interview by Digit 
Outsource's experienced IT team. 

Stage 5 Professional Reference Checks Minimum two references from direct supervisors — 
employment history and performance verified. 

Stage 6 Background Check & Credential 
Verification 

Criminal, employment, education, and license 
verification via third-party provider. 

 

Figure 2 — Digit Outsource Inc Six-Stage Quality Assurance Framework 



 

Figure 3 — Candidate Screening Process Cycle 

Following placement, Digit Outsource Inc continues quality oversight through structured post-

placement check-ins. The Project Manager contacts both the placed employee and the West 

Virginia, Department of Transportation supervisor at 30, 60, and 90 days after assignment 

commencement to identify and resolve any emerging issues proactively. Any performance 

deficiency is addressed through a documented Performance Improvement Plan (PIP). If not 

resolved within the agreed timeline, Digit Outsource Inc initiates the replacement process at no 

cost to the Department. 

  



Past Performance References — Last Three Years 

The following three engagements demonstrate Digit Outsource Inc 's directly relevant 

experience providing IT and general staffing augmentation services to government and 

institutional clients. All three were active within the past three years. 

Client / Agency Contract Term Value Staff Role 

State of Florida – Division of State 
Purchasing 

Oct 2023 – Sep 2027 

(Active) 

$2,000,000 5 FTEs Prime 

Commonwealth of Massachusetts – 
EOTSS 

Jul 2021 – Jun 2026 
(Active) 

$1,000,000 5 FTEs Prime 

Commonwealth of Massachusetts – 
EHS IT OFM 

Jul 2021 – Jun 2026 

(Active) 

Ongoing Multiple Prime 

 

Figure 4 — Digit Outsource Inc  Past Performance Summary 

Reference 1: State of Florida – Division of State Purchasing — IT Staff Augmentation 

Client / Agency:  State of Florida (State Government) 

Contract Type:  IT Staff Augmentation — Primary Contractor 

Contract Term:  Oct 2023 – Sep 2027 (5 years, including annual renewals) 

Total Contract Value:  Approximately $2,000,000 

Workforce Deployed:  5 IT professionals concurrently 

Services Provided:  End-to-end IT staff augmentation: sourcing, screening, technical 

assessment, placement, and ongoing employee lifecycle management. 

Reference 2: State of North Carolina — IT Staff Augmentation (via CAI) 

Client / Agency:  State of North Carolina 

Contract Type:  IT Staff Augmentation — MSA Contract, Primary Contractor 

Contract Term:  Jul 2021 – Jun 2026 (currently active) 

Total Contract Value:  Approximately $1,000,000 

Workforce Deployed:  5 IT professionals 

Services Provided:  IT staff augmentation — sourcing, screening, candidate assessment, 

placement, and client relationship management for state government IT projects. 

Reference 3: Commonwealth of Massachusetts – EHS IT OFM — IT Staffing Services 

Client / Organization:  Commonwealth of Massachusetts 

Engagement Period:  March 2024 – September 2025 

Services Provided:  Proactive candidate sourcing and placement of IT professionals; staffing 

requirement analysis; ongoing account management. 



APPROACH 

 

Digit Outsource Inc 's approach to fulfilling West Virginia, Department of Transportation's 

temporary staffing needs under CRFQ 0803 is built on four core principles: speed of delivery, 

rigor of quality assurance, transparency of coordination, and flexibility of scale. The following 

subsections describe in detail how Digit Outsource Inc will execute each dimension of this 

contract from initial request through placement, ongoing management, and performance 

resolution. 

Recruitment Methodology 

Digit Outsource Inc  employs a proactive, demand-driven recruitment methodology calibrated to 

the needs of government staffing clients. Rather than reacting to individual job orders in 

isolation, Digit Outsource Inc maintains a continuously refreshed pipeline of pre-screened 

candidates across the job families represented in Attachment A, enabling rapid fulfillment of 

Task Orders. 

01 02 03 04 05 

Needs 

Assessment 
Pipeline 

Activation 
Multi-Channel 

Sourcing 
QA 

Screening 
Candidate 

Presentation 

 

Figure 5 — Digit Outsource Inc  Five-Phase Recruitment Methodology 

Phase 1 — Needs Assessment: Upon receipt of a Task Order, the Project Manager engages 

directly with the requesting West Virginia, Department of Transportation department 

supervisor to conduct a structured intake — capturing technical skills, scheduling, security 

requirements, software environment, and any department-specific policies. 

Phase 2 — Pipeline Activation:Digit Outsource's pre-screened active talent pool is 

immediately reviewed for matching candidates who have already completed Stages 1–4 of 

our QA process. Qualified pipeline candidates can be presented to the County within 24–48 

hours of a request. 

Phase 3 — Multi-Channel Sourcing: For roles not immediately covered by the pipeline, 

targeted sourcing is launched simultaneously across multiple channels within one business 

day, ensuring rapid expansion of the candidate pool without compromising quality. 

Phase 4 — QA Screening: All candidates complete the full six-stage screening process before 

being submitted to the County. No candidate is presented without completing all six gates. 

Phase 5 — Candidate Presentation: Digit Outsource Inc submits a complete candidate 

package per submission: formatted resume, recruiter assessment against the specific job 



class requirements, reference check results, background check status, and confirmed 

availability date. 

Candidate Sourcing and Screening 

Sourcing Channels 

Digit Outsource Inc utilizes a diversified, multi-channel sourcing strategy to maximize the 

breadth and quality of the candidate pool for West Virginia, Department of Transportation 

positions: 

● Professional networking platforms — LinkedIn Recruiter, Indeed, ZipRecruiter, Dice, 

Monster 

● Technology-specific boards — Dice.com for IT; ClearanceJobs.com for cleared or sensitive 

roles 

● Diversity-focused platforms — DiversityJobs, Hire Autism, AbilityJobs, Hire Heroes USA 

● Employee referral network — existingDigit Outsource-placed professionals refer qualified 

colleagues 

● Veteran transition programs and JPPSO partnerships serving the DC Metro region 

● Direct outreach to passive candidates via Boolean search and LinkedIn InMail campaigns 

● Sub-vendor partner network for niche or high-demand IT specializations 

 

Figure 6 — Background Verification and Screening Process 

 

 



Screening and Selection 

Every candidate submitted to West Virginia, Department of Transportation will have completed 

all six stages ofDigit Outsource's QA screening protocol . For West Virginia, Department of 

Transportation specifically: 

Job Class Alignment: Every candidate is evaluated against the specific West Virginia, 

Department of Transportation job class description and minimum qualification standards. 

Candidates are mapped to the appropriate classification level before being presented. 

Government Context Screening: Candidates are specifically assessed for public sector 

experience — including familiarity with government IT systems, records management 

requirements, and FOIA/data privacy considerations. 

Candidate Presentation Package: Each submission includes: formatted resume, recruiter 

assessment against the specific job requirements, reference check results, background 

check status, and confirmed availability date. 

 

Figure 7 — Candidate Background Check Components 

Web-Based Timekeeping, Hours Tracking, and Reporting 

County System Integration: Digit Outsource Inc will adhere to West Virginia, Department of 

Transportation's preferred timekeeping and approval workflow. If the County utilizes a web-

based timesheet or vendor management system (VMS), Digit Outsource Inc will fully 

configure and participate in that system from day one of contract performance. 

Proprietary Web-Based Timekeeping: Where the County does not specify a system, Digit 

Outsource Inc uses a secure, cloud-based timekeeping platform accessible to both the 

placed employee and the County supervisor, capturing daily hours (regular and OT), 



electronic supervisor approval, and weekly summaries. All records are maintained for a 

minimum of five years per West Virginia records retention requirements. 

Overtime Authorization: All overtime requires prior written or electronic authorization from 

the County supervisor. The Project Manager monitors overtime usage across all active 

assignments and flags unplanned overtime to County contacts for budget management. 

Invoicing Accuracy: Approved timesheets serve as the source document for all invoicing. 

Invoices are generated bi-weekly or monthly (per County preference), reconciled against 

approved timesheets, and itemized by employee and department as needed for County 

accounting. 

Candidate Replacement Procedure 

Digit Outsource Inc  is committed to minimizing service disruption when performance issues 

arise or a placed employee departs. Our replacement protocol is structured, time-bound, and at 

no additional cost to West Virginia, Department of Transportation. 

Issue Identified Day 0 County or PM flags performance or departure concern 

PM Response Day 1 Project Manager contacts all parties; assesses severity 

PIP or Removal Day 1–2 PIP launched for correctable issues; immediate removal if 
required 

Sourcing Activated Day 2 Active pipeline reviewed; targeted sourcing launched if 
needed 

Candidates Submitted Day 5 Screened replacement candidates presented to County 
supervisor 

New Placement Starts Day 7–10 Selected replacement onboarded and reporting to 
department 

 

Figure 8 — Candidate Replacement Timeline 

Performance Issue Identification: Performance concerns may be raised by the County 

supervisor, identified by the Project Manager through check-in calls, or surfaced by the 

employee. Upon notification, the PM contacts all parties within one business day to assess 

the issue and determine response path. 

Replacement Initiation: If the PIP fails or the issue requires immediate removal (conduct, 

security, behavioral), Digit Outsource Inc initiates replacement within five (5) business days 

of County notification, drawing first from the pre-screened active pipeline. 

No-Cost Replacement Commitment: All candidate replacements — whether due to 

performance failure or voluntary separation — are provided at no additional cost to West 

Virginia, Department of Transportation, beyond the Attachment A billing rates. 

 

 



Dedicated Project Manager — Role and Responsibilities 

Abhishek will serve as the single, dedicated Project Manager for the West Virginia, Department 

of Transportation CRFQ 0803 contract — functioning as the County's primary operational point 

of contact for all staffing requests, candidate submissions, and placement coordination. 

● Serve as West Virginia, Department of Transportation's primary operational contact for all 

staffing requests and placement matters 

● Review and respond to all Task Orders within one business day of receipt 

● Manage end-to-end candidate pipeline for each open position — from sourcing through 

County selection and placement 

● Conduct 30/60/90-day post-placement check-in calls with placed employees and County 

supervisors 

● Coordinate background check completion, onboarding documentation, and access request 

logistics 

● Monitor timekeeping compliance and escalate overtime or attendance irregularities 

promptly 

● Coordinate candidate replacement efforts when required 

● Prepare and deliver any County-required reporting, including placement summaries and 

contract utilization data 

● Participate in contract performance reviews, quarterly check-ins, or stakeholder meetings 

In the event Abhishek is unavailable for more than two consecutive business days, Ranjith 

Ravula (President & CEO) will serve as interim point of contact, ensuring no staffing request goes 

unaddressed. 

Coordination with West Virginia, Department of Transportation Departments 

Department-Specific Intake: Upon receipt of each Task Order, the Project Manager engages 

directly with the requesting department supervisor for a structured needs assessment 

capturing technical skills, scheduling, location (remote/on-site/hybrid), security 

requirements, and department-specific policies. 

Candidate Briefing: Prior to each candidate's first day, Digit Outsource Inc provides a 

comprehensive placement briefing covering the department's environment, reporting 

structure, schedule expectations, County conduct standards, and compliance requirements. 

This reduces onboarding friction and sets clear expectations from day one. 

Communication Protocol: Digit Outsource Inc establishes a named contact at each 

department with active placements. The Project Manager maintains proactive — not just 

reactive — communication with these contacts to surface emerging needs and address 

minor issues before they escalate. 

 

 



Closing Statement 

Digit Outsource Inc is positioned, qualified, and fully committed to serving as a reliable 

temporary staffing partner for West Virginia, Department of Transportation under CRFQ 0803. 

Our headquarters, proven government staffing track record, dedicated project management 

infrastructure, rigorous quality assurance framework, and full coverage of all job titles make us 

well-suited to meet the County's diverse and ongoing workforce needs. We welcome the 

opportunity to demonstrate the quality of our service and stand ready to respond to any follow-

up questions from the West Virginia, Department of Transportation Office. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Ranjith Ravula, President & CEO — Digit Outsource Inc  

302-291-4477 | david@digitoutsource.com | 1201 N Orange Street, Suite #820,  

Wilmington, DE 19801  
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