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Cover Letter  

 

  

2121 Cooperative Way│ Suite 130 │ Herndon │ VA 20171 │ 703-674-4500 Phone | Fax 703-935-0339 
 
18-Sep-25 

To Team,  
State of West Virginia 
Bid Clerk, Department Of Administration,  
Purchasing Division, 2019 Washington St E Charleston, WV, 25305, US 

Subject: Response to State of West Virginia - Mainframe Application Programmer Technical Staffing 
Services - CRFQ-0802-DMV2600000001-1.     

LanceSoft Inc. is pleased to submit its quotation through our response to State of West Virginia (hereinafter 
referred to as State) - Mainframe Application Programmer Technical Staffing Services - CRFQ-0802-
DMV2600000001-1.  

Our offer, in response to the above solicitation, is 100 percent compliant with all requirements and in many 
cases; we exceed the requirements to provide State of West Virginia with a high-value solution to the 
requirement.     

LanceSoft states acceptance of all solicitation terms, conditions, and provisions. This offer shall remain valid 
for a period of 180 days. We hereby acknowledge that we have read and understood the CRFQ and 
Addendum 1 issued in response to this solicitation.  

Established in 2000, LanceSoft is a privately-owned S corporation, headquartered at 2121 Cooperative Way, 
Suite 130, Herndon, VA, 20171 and the federal tax identification number is 54-1974095. LanceSoft has 25+ 
years of experience in providing temporary programmer staffing services to a diverse base of clients across 
various domains and geographies.  

I, the undersigned, Prashant Arni, Sr. VP-Delivery and Operations of LanceSoft. I am authorized to sign the 
enclosed offer and will be the designated representative for purposes of this CRFQ and an authorized 
negotiator for a contract resulting from this offer. You may reach me at 703-674-4500 phone, 703-935-0339 
fax, or via e-mail at marketing@lancesoft.com. 

We now look forward to associate with the State for a long term and mutually beneficial business relation. 
Should you require any further information, we shall be pleased to provide the same. 

Respectfully 
 
 
Prashant Arni, 
Sr. V.P. - Delivery and Operations 
LanceSoft, Inc.   
  

mailto:marketing@lancesoft.com
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1. CONTRACT MANAGER DETAILS 
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3. APPLICATION PROGRAMMER ANALYST 
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Candidate Experience References 

 

Reference 1: 
Reference Name: Ravi V 
Reference Phone: 603-368-4333 
Reference Email: Ravi.@gmail.com 
Reference Company: Deloitte 
Reference Designation: Developer/Co employee 
  
Reference 2: 
Reference Name: Krishna R 
Reference Phone: 608-776-8188 
Reference Email: krisna.r@gmail.com 
Reference Company: Deloitte 
Reference Designation: Developer/Co employee 
  
Reference 3: 
Reference Name: Rammohan T 
Reference Phone: 443-908-6854 
Reference Email: ramt@gmail.com 
Reference Company: Optum 
Reference Designation: Developer/Co employee 

  

mailto:Ravi.@gmail.com
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4. ADDITIONAL INFORMATION  
 

• Company Overview 
LanceSoft offers temporary staffing services to meet the diverse needs of small, medium and large-sized 
government departments across diverse industries such as Information Technology, Education, Healthcare, 
Finance, Banking, Engineering, Pharma, Automotive, Utility, Oil & Gas, Petro Chemicals, Energy, Aerospace, 
Semi-Conductor, Telecom, Retail and many more.    
  

“To Combine Human Touch, Community Curation & Technology to Recruit - Top Talent”. We 
focus on balancing cost, time, and quality - leveraging our experience, nurturing creativity, 
driven by ethics in a challenging and highly competitive area of talent acquisition to bring 
quality talent to our clients. With proven processes, methodologies and best practices, our 
core objective is not only to succeed but to exceed our customer expectations.  

 
To be “One Source Global Work force provider” adding value to its customers, employees, and   
partners. 

 
 
 
LanceSoft holds the MBE certification issued by 
NMSDC, NYC Small Business Services and 
Minority-Women Business Enterprise certification 
issued by Virginia Dept. of Small Business & 
Supplier Diversity (SWAM). LanceSoft is a certified 
corporate plus member by NMSDC, MBE and WBE 
certified by NCTRCA. We have also invested in 
building our very own consciously bias diverse 
hiring platform called TADAH! (Together Achieve 
Diversity & Harmony) to promote, place & 
educate DEI candidates and corporations. 
 
Line of Business 
 

 
 
 
 
LanceSoft is a financially stable and rapidly growing company across the USA. LanceSoft currently has a credit 
line of $60 Million and has the required financial capacity to provide the services. We assure the State that 
we have the necessary financial capacity and working capital to fulfil the contract without assistance from 
any outside source.   
 

IT 
Consulting 

& 
Enterprise 
Solutions

Back Office 
Processing 

(HR & Legal, 
Taxes & 

Invoicing)

Recruitme
nt Process 
Outsourcin

g (RPO)

Managed 
Service 

Provider 
(MSP) 

Services

Payroll 
Services

Contingent 
Workforce 
Services (IT 

& Non-IT 
Staffing)

Mission 

Vision 

Our Diversity Status 
 

Financial Viability 
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LOCATION 
 
  
Headquarters in Herndon (VA), we have a network of twenty-four (24) branch offices across the US and 
currently service across 50 states of the USA. Below are the locations of our branch offices. 
 

 
In addition to this, LanceSoft can also quickly set up an additional office at any preferred location to be able 
to manage their large volume of requirements for that location.  
 
We also have an international footprint as follows:  

• Four (4) country offices in Canada,  

• Five (5) in India and.   

• One each in UK, Ireland, Belgium, Netherlands, Norway, Poland, Romania, Germany, France, Greece, 
Bangladesh, China, Vietnam, Thailand, Indonesia, China, Malaysia, Turkey, Australia, Costa Rica, Czech 
Republic, Malaysia, Nepal, Philippines, Saudi Arabia, Singapore, Sri Lanka, Turkey, United Arab Emirates 
etc. 

 
Our Clients 
 
Our State Clients include the Office of General Services–New York, State of Arkansas, State of Arizona, State 
of Colorado, State of Connecticut, State of Florida, State of Georgia, State of Iowa, State of Massachusetts, 
State of Maine, State of Michigan, State of Minnesota, State of New Jersey, State of North Carolina, State of 
New York, State of Ohio, State of Oregon, State of Pennsylvania, State of South Carolina, State of Utah, State 
of Virginia, State of Washington, State of Delaware, and State of Maryland. 
 
Our other Public Clients include Jackson County, Garfield County Board of County Commissioners, El Paso 
County, Baltimore County Public Schools, Ramsey County, County of Hennepin, Gwinnett County, Harris 
County, Riverside County, Shelby County Schools, City of Clermont, City of Phoenix, City of Anaheim, City of 
Tacoma, City of Redmond, City of Virginia Beach, City of Wentzville, The City of Colorado Springs, City of 
Dearborn, State of Arizona, State of North Carolina, State of Michigan, State of South Carolina, State of 
Massachusetts, State of Ohio, National Grid, New York Financial Information Services Agency (FISA), Virginia 
Department of Treasury, and Virginia Department of Transportation (VDOT). 
 
 
 
LanceSoft is an ISO 9001:2015 certified company fulfilling the requirements for a quality management system 
(QMS). LanceSoft has been assessed and found to confirm the requirements of ISO 14001:2015 & ISO/IEC 
27001:2013. 

Richmond (VA) Fremont (CA) Atlanta (GA) Beaverton (OR) Cincinnati (OH) 

Irving (TX) Denver (CO) Philadelphia (PA) Salt Lake City (UT) Birmingham (AL) 

Sugar Land (TX) Washington (DC) Boston (MA) Chicago (IL) Charlotte (NC) 

San Diego (CA) Clarkston (MI) New York (NY) Seattle (WA) Columbia (SC) 

Lexington (KY) Bloomington (MN) Orlando (FL)   

USA and Global Footprint 

Our Affiliations, Accreditations and Awards 
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Our extensive staffing experience and top performance across several staffing programs is a great testament 
of our credibility. LanceSoft is currently an active “Preferred-Supplier” for over 200 mid to large staffing 
programs across the globe. Our list of Awards and Accolades that LanceSoft received recently from our clients 
include: 
 
 Randstad Sourceright 2025 Preferred Supplier  Randstad Sourceright 2025 Preferred supplier 

North America  
 Magnit 2024 Global Supplier Excellence Award   Pinnacle Premier Supplier for 2024 & 2025 

 2024, 2023, 2022, 2021, 2020, 2019 - Clearly 
Rated (Inavero’s) Best of Staffing- Client 
Satisfaction & Talent Satisfaction (Diamond 
Award-Continuous 5 years)  

 2020,2019,2018 Workforce Logiq Proven 
Performer 

 2024, 2022- Randstad Preferred Supplier  2020,2019,2018,2017 SIA Fastest growing 
staffing firms 

 2023- Kelly PSN Partner    2020 Fast 100 Asian American Business Award 
 2023-SIA Largest US Healthcare Staffing 

companies 
 2018,2017- Premier Partner by Tapfin 

 2023-SIA Largest US Legal Staffing companies  Proven Performer by ZeroChaos -2017 
 2023-SIA’s Global Power 150 Women in 

Staffing 
 Supplier Excellence award by Kelly OCG-2017 

 2023- Magnit Global Supply Excellent Award  “Service Excellence Award” from Johnson & 
Johnson (J&J). 

 2023, 2022, 2020 SIA Largest US Staffing 
companies 

 Deloitte Fast 50 Finalist 

 eTalent Expedia-Premier Partner 
Achievement-Jet Stream & First Class-2022 

 E&Y Entrepreneur of the year Finalist 

 SIA Largest Travel Nurse Staffing firms in the 
US for the year 2022 

 Featured in Silicon Valley magazine for our 
talent management solution 
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• Experience and Qualifications  
 
LanceSoft brings strong industry experience, with a significant share of our staffing revenue derived from 
temporary staffing services. This makes us fully equipped to meet the State’s requirements. Our specialized 
recruitment teams combine technical, business, and domain expertise, enabling them to source and screen 
best-fit candidates across diverse positions. We maintain a proactive recruitment team and an ever-growing 
contractor network, ensuring timely access to highly skilled professionals aligned with current market trends. 
 
Our home-grown platform, CPX, further strengthens our capabilities by maintaining a database of over 25 
million pre-qualified candidates segmented by location, skill set, and experience. With the ability to pipeline 
20–30 new candidates daily, CPX ensures quick turnaround times and supports our recruiters in matching 
talent to the State’s requirements efficiently. 
 
We have a proven track record of supporting clients with temporary staffing services at a scale comparable 
to the State’s program. Our methodology combines global delivery, deep domain expertise, and adaptive 
quality processes, ensuring operational efficiency and risk mitigation. With a high client retention rate, we 
build long-term partnerships by consistently delivering value and cost-effective solutions. 
LanceSoft also has substantial public sector experience, successfully providing temporary staffing and 
support services to state agencies and government clients. We have delivered services in diverse, high-need 
environments, often under strict timelines, ensuring seamless integration with client operations. Our 
engagements include interim staffing, executive coaching, and specialized consulting, all tailored to client-
specific goals. 
 
With this blend of domain knowledge, innovative recruiting techniques, advanced tools, and proven 
methodologies, LanceSoft has positioned itself as one of the most sophisticated contingent workforce 
providers in the industry. Our experience, sourcing strategies, and delivery performance clearly demonstrate 
our ability to meet and exceed the State’s temporary staffing requirements in an efficient and reliable 
manner. 
 
Below are some of our experiences with various temporary and permanent staffing services provided by 
LanceSoft including but not limited to the following:    
 

Name of the Client Services Rendered 
Period of 

performing service 
Detailed Description of the Work 

Performed 

State of Florida 
Temporary Staffing 
Services 

 
 
 
 
 
5+ Years  
 

We have provided candidates for 
the State of Florida for the 
positions including, but not 
limited to, Systems Analysts, 
Software Developers, Application 
Programmer Analysts, Mobile 
Application Developers, ERP 
Developers, Web Developers, 
Database Administrators, ETL 
Developers, Business Intelligence 
Developers, Data Warehouse 
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Developers, Reporting and 
Analytics Specialists, QA Test 
Engineers, DevOps Engineers, 
Middleware Specialists, Cloud 
Application Developers, and many 
more.    

State of New Jersey 
IT Staffing  
Support  
Services 

 
 
 
 
 
3+ Years 

We have provided the candidates 
State of New Jersey for the 
positions including, but not 
limited to, Full Stack Developers, 
Application Programmer Analysts, 
API Developers, Data Engineers, 
ERP Systems Analysts, Technical 
Support Analysts, Integration 
Developers, Performance Test 
Engineers, Cloud Engineers, 
Infrastructure Engineers, Security 
Analysts, QA and Test Automation 
Engineers, and many more.  

State of Delaware 
IT Temporary 
Staffing Services 

 
 
 
 
 
 
 
4+ years 

We have provided candidates for 
State of Delaware for the positions 
including, but not limited to, 
Technical Architects, Data 
Conversion Specialists, Data 
Scientists, Analytics Developers, 
Cloud Solutions Architects, End-
User Support Specialists, Machine 
Learning Engineers, Infrastructure 
Engineers, Network Engineers, 
Information Security Analysts, 
Access Management Specialists, , 
Full Stack Developers, Identity & 
Application Programmer Analysts, 
and many more. 

State of Maryland IT Staffing Services 

 
 
 
 
 
 
5+ years  

We have provided candidates to 
State of Maryland for positions 
including but not limited to 
Application Programmer Analysts, 
Integration Developers, Project 
Managers, Functional Leads, 
Software Engineers, Testing 
Automation Engineers, Business 
Process Optimization Specialists, 
Data Governance Analysts, 
Application Security Specialists, 
Workday ERP Developers, Training 
and Documentation Specialists, 
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System Administrators, and many 
more.   

 
Recruiting Strength: 
 
LanceSoft has mature depth and capability when it comes to the temporary IT domain, supporting our public 
clients for close to 25+ years in this specialized industry segment. We have an independent training center 
of excellence that specializes in temporary IT, with a dedicated team of Approx. 250 recruiters, that specialize 
in temporary IT staffing and have an average tenure of 5-8 years. Our IT recruiting teams are constantly 
working with our existing and evolving various State Government clients for temporary IT talent pool to keep 
them on the cutting edge of technology. Our team of highly qualified experts can be deployed at a moment’s 
notice. Within this division, our team consists of Industry leaders & subject matter experts who lead a core 
team of technical recruiters. 
 
Dedicated Account Management Team:  
 
We follow a well-defined and documented team management approach to handling such contracts to ensure 
that contract requirements are supported. We will assign the State a dedicated account management team 
to ensure the right delivery of services and needs are fulfilled with huge State satisfaction. Our account 
manager & account executives will work very closely with the State and LanceSoft on-site staff. 

 

• Staffing Methodology  
Making the right match is what we do, and LanceSoft strives for a superior placement each time we assign 
talent. We will work closely with the State to gain a clear understanding of your staffing needs and 
partnership expectations. Rather than simply gather a “laundry list” of requirements and skills, LanceSoft 
engages in discussions that help us build a functional job profile, including key success factors and attributes 
that enable us to match not only skills and experience, but also important elements such as alignment with 
managerial style and organizational culture. With this insight, we create a thorough candidate profile that 
forms the foundation of our recruitment strategy. 
 
Our engagement process is focused on our clients and their business needs. This consultative approach, 
known as our Match Fit Program, details from start to finish how our staffing firm selects the perfect 
candidate for the client’s organization. The Match Fit Program includes five phases, which are customized to 
service your account most effectively. 
 
 
 Sourcing/Recruiting Methods 

# Name    Title    Experience    

1 Prashant Arni    
Sr. VP- Delivery and 
Operations 

25+ years of Account, Contract & Project 
Management    

2 Monica Skoogman Account Executive 16+ years of account management   

3 Khanh To   Recruitment Director 18+ years of Recruitment Management   

4. Ruchi Jain   SVP HR & Compliance 21+ years of Employee Care Management   
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Our recruiting methods fall into several categories, as outlined in the following: 
 
 
 
LanceSoft careers website is a central aspect of managing the recruiting processes. Our goal is to attract 
potential candidates to our company, build long-term relationships, assess candidate fit for programmer 
analyst job positions, and finally capture and process candidate information in a structured way. 
 
With careers Website best practices in place, we achieve a competitive edge in recruiting the most-qualified 
IT search candidates quickly and gain financial benefits from direct and opportunity cost reductions. These 
practices automate recruiting activities that have a direct impact on the cost, reach, and breadth of candidate 
sourcing and processing. High quality and fit of hires translate into higher productivity and better work 
satisfaction, consequently producing higher retention rates.   
 
The following are the best practices for careers websites which increases our odds of recruiting the most-
qualified candidates and reduces direct as well as opportunity costs. 
 

 
 

 
 
 

 
 
 

 
 
 
 

 
 
 
 

1. Careers Website 

2. Smart Sourcing 

 

Applicants Anonymity

•Because many potential programmer analyst staff candidates will be employed 
while they search our career website for openings, privacy and confidentiality are 

important. We ensure that the database management, workflow rules, and 
recruiting processes are aligned to protect the candidates’ anonymity.

Tailor Online Applications
•We are using pre-screening tools which will quickly separate qualified from 

unqualified programmer analyst staff candidates candidates based on 
answers to questionnaires.

Keep Track of Candidate 
Information

•The candidates will create and maintain a personal profile on our careers 
Website and attach programmer analyst staff candidates positions to their 
profile. The profile is then saved in our company’s candidate database and 

accessed through an appropriate password. Our recruiters will view structured 
data about a candidate, including access to job-specific screening questions to 

easily assess fit. By tracking candidate information by job, we gather the 
necessary data for compliance reporting as well.

Job Seekers & Employees 
Post our Open Positions 

on Facebook

•We allow our job seekers to post programmer analyst staff positions on their 
Facebook page, we can increase the exposure of our open programmer 

analyst search Positions—and reach a larger pool of programmer analyst
staff candidates at lower sourcing costs. In addition, we believe that the 

employees are one of our best sources for referrals. We encourage them to 
post open programmer analyst staff positions on their Facebook page and 

refer their friends.

Enable Job Searches

•A job search engine is a core component of our careers Website. It helps job 
seekers find programmer analyst staff Job Positions openings that meet their 
requirements quickly and efficiently. We make sure that current programmer 

analyst staff job Positions openings are in the searchable database also reduces 
the accounting burden of maintaining a manual list. The three best search 

criteria are Job Search by Job Category, Job Search by Location, and Job Search 
by Keyword. 
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The following best practices for smart sourcing help us to find the best talent for the job while decreasing 
the sourcing costs and time to hire.  

a. Job Board Processes:  
Our Recruiters have access to numerous external, national, and vertical job boards and use them only to 
supplement our customized recruitment mediums. This is unlike other firms who generally rely on 
subscription databases. A sampling of websites that we utilize regularly includes: 

✓ Dice ✓ LinkedIn Enterprise 

✓ Monster ✓ Twitter 
✓ CareerBuilder 

 
b. Talent Pool:  
 To stay ahead of the competition in our recruitment, we have moved to a proactive recruiting model 

instead of a reactive one (job boards-based recruiting). LanceSoft has been able to intelligently build an 
extensive database of over 25 million qualified candidates out of which 100k candidates that are relevant 
to State’s requirements, are authorized to work in USA. 

 This vast database has individuals who have worked with us or have been qualified by us in the past. This 
pool also comprises of a large base of pre-cleared candidates that have demonstrated work experience 
in a diverse project environment and are highly qualified to best suit the requirements of State.   

 We have a specialized recruiting team for our clients that have combined creative, technical, business 
and domain experience in the domain and hence are highly capable of screening the best-fit candidates 
for any generic/hard to find skillset-specific positions. 

  
c. Social Networks:  
According to CareerBuilder, 86% of programmer analyst candidates are using social media to apply and to 
research a company’s brand, culture, and reputation.  
 
Accordingly, LanceSoft continues to develop innovative social media strategies to stay aligned with the ever-
changing marketplace. New tools, services, and applications are revolutionizing the way we can market your 
jobs. Our inbound marketing strategy leverages our social media, search engine optimization, content 
marketing, and social listening efforts in a unified approach, increasing the effectiveness of each. 
 
Further, as part of our agreement with CareerBuilder, we have access to their mobile-friendly product called 
Talent Network. This is a LanceSoft branded microsite that is built to house all our jobs. It allows search 
engine optimization and is a great tool to allow us to network with passive candidates. Once passive 
candidates join our programmer analyst staffing positions Talent Network they are continually notified when 
one of our positions postings matches their profile. This has been very beneficial in keeping us in contact 
with high-performance talent that are not actively on the market. 
 
 

Job Board 
Processes

Talent Pool
Social 

Networks

Local 
Recruiting 
Mediums

Talent 
Community 

Building 
(CPX)

Crowd 
Sourcing



  
 
 
   
 

23 

 Mainframe Application Programmer Technical Staffing Services - CRFQ-0802-DMV2600000001-1 
 

 
d. Local Recruiting Mediums: 
As a highly visible local employer we can significantly augment our recruitment efforts through partnerships 
with the following local organizations: 
✓ Colleges, universities, and technical schools ✓ Community and professional organizations 

✓ Community and networking events ✓ Volunteer organizations (e.g., Year Up)   

✓ Job fairs and trade shows  

 
e. Patent Recruitment Technology - Talent Community Building (CPX): 
LanceSoft constantly strives and invests in improving to be the best and stay ahead in this highly competitive 
process of talent identification and talent acquisition. We pride ourselves on our approach such as proactive 
pipelining, and 24/7 sourcing and recruiting. 
 

One of our key differentiators is our in-house patented CPX technology. CPX empowers our 
Delivery/Recruitment team to identify passive candidates and build talent communities around 
them. 

 
We have dedicated specialists that manage each community and build, manage, and maintain these 
communities. The Innovation Initiative's objective is to keep up with Disruptive Innovations in the recruiting 
landscape and stay ahead of all our competitors. The Talent Community Solution reaches into various social 
networks and identifies potential candidates to become part of our community. 
 
f. Crowd Sourcing: 
LanceSoft has been working on a proprietary networking initiative, working on harnessing the power of the 
Crowd to source candidates. Currently LanceSoft’s Crowd consists of over 2200 professionals including free-
lance recruiters, skill specific, domain specific industry SME's who are carefully curated and engaged to 
ensure we have access to passive and hidden talent that can be delivered in the shortest amount of time 
with high success of deliverability.   
 

Our Crowd RPO / Talent community / referrals are one of the topmost sources of candidate 
employment followed by our exhaustive internal database where profiles have been harvested for 
25+ years, networking events and then job boards such as LinkedIn, Dice, CB, Indeed and Monster. 

 
LanceSoft follows best-in-class business processes that add value to the client program, thereby setting a 
benchmark for all other organizations. By implementing these unique approaches in delivering our staffing 
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solutions to our clients, LanceSoft is being recognized consistently as a top performer across several client 
CW programs. 
 
LanceSoft’s Recruiting Strategy: 

We will employ a comprehensive State - specific recruitment strategy that examines the state of the local 
market(s), allowing us to understand its dynamics, including demographics, labor conditions, unemployment 
rate, and statistical workforce projections.   
 
Based upon labor market conditions and the types of skills State requires, we identify the highest-yield target 
groups from which to recruit and determine an appropriate strategy to attract talent from those areas. This 
includes selecting appropriate sources for talent, isolating the most effective tactics to penetrate these 
sources, and creating an overall market approach.    

 
 

Screening Process 
LanceSoft is dedicated towards providing quality candidates to its clients in line with their requirements. We 
pay close attention to the quality of candidates we select to meet the high standards we set for our 
customers. LanceSoft is known for its robust recruitment process that attracts the very best talent and offers 
an unconditional guarantee on all the work they provide to our customers.  
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Step-1: Candidate Vetting and Technical Testing Process: 
 
LanceSoft has developed a standard screening process that is followed for all its clients. However, if required, 
LanceSoft in the past has customized its screening process depending upon the specific requirements of the 
client. LanceSoft provides a customized screening process including a two-level quality review process (Two-
step resume qualification) for all shortlisted candidates at both Lead Recruiter and National Account 
Manager-level to provide the best-fit candidates to our clients.  
 
We follow a well-structured interview process as per Industry Best Practices, where the short-listed 
candidates are screened at an initial level followed by a detailed assessment of his/her skills by our technical 
team via a telephonic interview. After clearing these two levels, a final selection round is arranged between 
the candidate and the National Account Manager. 
 
Some of the methods that the recruiters use for evaluating the technical and logical ability of the 
candidates are as follows:   
 

Written Tests: All candidates are required to take a 
written test to demonstrate their grasp on the basic 
knowledge required for a specified role. The test 
covers the fundamentals. LanceSoft also uses the 
same set of questions and methodology for all the 
candidates to be interviewed for a given position, 
which gives LanceSoft and the client a common 
objective performance baseline.  

Aptitude/Logical Tests: LanceSoft has designed a 
series of logical and aptitude tests to gauge the 
individual personality traits. These tests enable 
LanceSoft to assess the aptitude and skills of the 
short- listed candidates. LanceSoft conducts 
standardized tests in terms of their reliability and 
validity to provide correct results.  
 

 
Technical/Software Skills Test: 

HackerRank Platform 

LanceSoft is using HackerRank, a platform designed to help to find the best 
engineering and software candidates using skills-based screening and 
interviewing tools. We will send these assessments to candidates or embed 
them on our careers page to build our pipeline through our internal tool CPX 
for our future use, and this platform automatically scores and ranks each one. 
It also offers a coding interview tool, allowing us to watch our candidates code 
in real time while we talking to the candidates. 

Candidate 
Screening 

Process
Written Tests

Aptitude/

Logical Tests

Face To Face 
Discussions

Non-Directive 
Interview 
Process

Behavioural 
Interviews

Reference 
Checks
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TOSA Digital 

We source our candidates based on the online real time assessments, a digital 
skills certification program. TOSA Digital helps us to test applicants with 20-
25 interactive questions and exercises to evaluate things like programming 
skills and digital communication. Based on the client technology, the 
technology questions and coding will match the candidate’s level, and we will 
get a detailed report of the candidate’s skills, including how they measure up 
against the target profile. In this way, LanceSoft screens the quality 
candidates, and it will be sourced to State based on the requirements. 

 
 

Glider AI 

This Glider AI platform helps us to analyse a candidate’s skill level, personality 
traits, skills, and cultural fitment with the help of holistic interactive 
assessments, real-world simulations, and general programming. With Glider, 
we can simulate a vast range of tech stacks from data science to DevOps and 
from backend development to frontend development. 

 
Step-2: Conducting Interviews 
 
Following are different types of Interviews we conduct to shortlist a suitable candidate: 
 
Face-To-Face Discussions: LanceSoft conducts a thorough screening process to evaluate the technical and 
logical know-how of the candidates comprising of a face-to-face/web/video conferencing interview 
depending on client requirements. All applicants are assessed for competence and personal attributes 
including inter- personnel skills and communication skills. Our recruiters stringently test the domain 
knowledge and experience of clients to shortlist best candidate for clients. 
 
Non-Directive Interview Process: At times, we also follow a non-directive interview process generally, a less 
formal process to assess the candidate's skills and personality attributes.  
 
Behavioural Interviews: We conduct behavioural and situational based interviews as well, to evaluate 
candidates on their past behaviour and experience and the candidate’s judgment ability and knowledge that 
may be required for the job. In some cases, we also conduct group discussions to compare the soft skills of 
the short-listed candidates to make the best selection.  
 
Step-3: Background Checks 
 

The client-dedicated onboarding team runs a sequence of procedures that help the candidates in fulfilling 
the formalities and paperwork at the client end. As a prerequisite prior to an offer made by LanceSoft for 
employment, LanceSoft’s onboarding team conduct various checks that include but are not limited to: 

✓ Complete background verification 
✓ Previous employment checks 
✓ Education verification 
✓ Credit Reports 
✓ Driver’s Report/DMV Checks 
✓ Social Security Trace/Validation 
✓ Reference checks - LanceSoft recruiters thoroughly check with at least 2-3 references of the candidates 

being short-listed to verify their credibility.  
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✓ Drug Screening to test the candidates for the use of illicit/illegal drugs LanceSoft offers a 5 and 10 
panel drug screening with additional panels available upon request to our customers.  

✓ Work Permit Checks: To verify the active work permit status of the candidates to ensure they are legally 
authorized to work in Alaska. 

✓ Work eligibility verification – Use E-Verify to ensure each candidate is eligible to work. 
✓ Criminal background checks. 

 
Note: LanceSoft will take care of all the necessary background checks as required by the client. 
  
Implementation Plan 
LanceSoft has clearly defined the tasks to work closely with the State and dedicate an Account Management 
Team (AMT) to provide undivided attention and care to the State relationship. LanceSoft follows the below 
mentioned implementation plan for all its client engagement:  
 
Step-1: On contract sign-off, LanceSoft will immediately assign a dedicated Account Management Team 
(AMT) to identify the anticipated volume of requirements and to be able to respond to 100% of the entire 
State’s temporary staffing requirements.  
 
Step-2: Within one (1) week of contract sign-off, LanceSoft will initiate a kick-off and a team introduction 
session between the client's program/hiring managers and point of contacts along with LanceSoft delivery 
team members. Program goals and initiatives will be discussed in detail to help better understand State’s 
temporary staffing services program and needs. LanceSoft’s AMT will try to understand various elements, 
key drivers and success factors for this relationship. Some of the State’s key elements that would be studied 
include:    

✓ H.R. policy regarding temporary labour.  ✓ Points of contact for various issues.  
✓ Travel policy for temporary labour.  ✓ Escalation structure.  

✓ Region-wise Rate structure that has been agreed 
& signed off during the contract.  

✓ Addresses Contact names and Phone 
numbers of regional offices and respective 
relevant managers.  

✓ Concentration of requirements and type of 
requirements.  

✓ List of client Holidays.  

✓ Typical hard to find skills for the client.  ✓ Service level agreements to be followed.  

✓ Typical Time taken for manager feedback.  
✓ Response time for acknowledgement, 

Response time for resumes and time to fill 
parameters decided mutually.  

✓ Internal Benchmarks for hiring of temporary 
labour.  

✓ Email ids, usernames, passwords and Website 
addresses for process requirements.  

✓ Accounting & Billing contacts 
✓ Escalation procedure and contacts for various 

issues including H.R., Legal, Administrative, 
Accounting & Finance and Marketing.  

✓ Accounting & Billing policies. ✓ General culture & work environment.  
✓ Rules (Do's and Don'ts) for all aspects - H.R., 

Finance, Sales, Admin etc. 
✓ Dress code.  

 
Step-3: A document called the "Client Delivery Process Framework" is prepared which captures all details 
pertaining to the client.  
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Step-4: The client dedicated National Account Manager will also initiate the mapping of all the client’s on-
boarding requirements. This will create the entire backbone of the client specific process in compliance with 
their needs. At a minimum, the onboarding requirements will include:  

✓ State related specific policies.  ✓ Dress code.  

✓ Relevant contractual terms & conditions.  ✓ State employee - LanceSoft consultant 
issues.  

✓ Rules & Regulations - site specific & client 
specific. 

✓ Escalation procedures.   

✓ General culture & work environment.  ✓ Work site familiarity (at most times a site visit 
on the day of start of the project is arranged). 

Step-5: LanceSoft firmly believes in the importance of training and orientation to its employees. Training 
activities at LanceSoft constitute a major human resources development effort and forms an integral part of 
the employee's career development plan. LanceSoft's training program encompass technology skills, soft 
skills, presentation & communication skills, line of business / domain skills and specific client-related 
orientation regarding client specific policies, culture, terms & conditions, rules & regulations and work site 
familiarity. 
 
LanceSoft Value Adds: 
LanceSoft follows best-in-class business processes that add value to the client program, thereby setting a 
benchmark for all other organizations. By implementing these unique approaches in delivering our 
recruitment solutions to our clients, LanceSoft is consistently recognized as a top performer across several 
client’s staffing worker programs.  
 

 Our award winning CPX platform leverages AI to streamline workflows and 
deliver deep analytics. 

 We invest in self-training and vocational training schools in HUB zones, 
enhancing workforce skills. 

 We focus on engaging and re-training veterans, deploying their skills 
effectively in the workforce. 

 Our commitment to diversity & inclusion includes meeting federally required 
minimum spending targets for diverse hiring. 

 LanceSoft utilizes crowdsourcing to access a wide talent pool, ensuring 
efficient and diverse hiring. 

 We incorporate VR Headsets into our recruiting processes, offering immersive 
experience at trade shows and recruitment drives. 

 LanceSoft uses targeted social media campaigns to enhance branding and 
reach specific audiences. 

 We organize national hiring events, particularly around major metropolitan 
areas, to connect employers with potential candidates. 

 Our mobile recruitment strategies ensure flexibility and reach, enabling us to 
connect with candidates anytime, anywhere. 

 We utilize machine learning to optimize the matching of candidates with job 
opportunities, enhancing our talent pipeline. 

 LanceSoft offers a global staffing model that supports clients with operations 
in multiple countries, ensuring consistent service. 
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 We provide competitive pricing to deliver exceptional value in our staffing 
solutions. 

 Our services include scalable solutions that can be adjusted up or down based 
on client needs. 

 
Cost Saving Programs: 
LanceSoft’s Home Grown Automated System (CPX): We have developed State-of-the-Art system on cloud-
based, Microsoft .Net platform, which completes the entire lifecycle of staffing on the web including 
Requisition Management, Applicant Management, On-boarding, Off-boarding, drug and background checks, 
time sheet management, payroll, billing, Employee Engagement, etc. The objective of building this system is 
to increase the internal efficiencies and speed, control costs and provide cost effective staffing services to 
our clientele. 
  
Instead of using multiple external systems, CPX is designed at its core to eliminate the need for organizations 
to have multiple external systems. the State can track activities of their day-to-day operations through one, 
comprehensive application. This software is also user customizable and has various built-in workflows to 
enable the right controls in the right place. 
 
Cost Saving by Training: By utilizing LanceSoft’s trained candidates through our training subsidiary named 
UPTECH, the State will avoid lengthy and expensive training periods for new hires which results in significant 
cost savings for clients. 
  
Cost Saving by Strong Market Intelligence: Our exceptionally strong market pricing intelligence helps each 
of our customers achieve extensive cost savings year-on-year by providing attractive and competitive Mark-
Ups and Volume/Tenure Discounts without compromising on quality. 
 
Current Trends: We keep up with the current trends to help our customers remain competitive in their 
industry. As with anyone with niche skills their demand and supply often cause the rates to fluctuate. Our 
system constantly reviews data based on parameters and we can forecast changes in rates based on skills or 
certain geographies. This helps to provide quality candidates with less cost. 
 
Global Delivery Model: By Leveraging its global presence, LanceSoft is not only able to minimize operational 
costs but also source and recruit on a 24 X 7 basis. This enables LanceSoft to provide its State with the best 
value as well as stay ahead of the competition because of our ability to put more resources sourcing, build 
talent communities and pipelining talent based on client’s projected hiring needs.  
  
Our competitive edge in recruiting: 
The following are some of the advantages that we will derive through our services to clients. 

• Single point of contact to manage all project activities 
• Reduction of liabilities and easier management of contract employees through payroll management 
• Increased accountability in all project activities. 
• Improved time and cost savings because we will be handling all the invoices, time sheet, remittance, 

and other administrative processes. 
• Strong systems that cover the whole range of client management processes 
• Detailed analytics and reports to keep you informed 
• Making better hiring, deployment and service designing decisions with root-cause analysis to help 

analyze operational data. 



Item Number Quantity Description Hourly Rate Annual Total

Year One - Regular Time 2,080 hours Application Programmer Analysts Contract Cost for 1 year based on 

hourly rate, regular time hours- - Year One

$90.00

$187,200.00

Year One - Overtime 832 hours Application Programmer Analysts Contract Cost for 1 year based on 

hourly rate, overtime hours - -  Year One

$135.00 $112.320.00

Optional Year Two

Regular Time

2,080 hours Application Programmer Analysts Contract Cost for 1 year based on 

hourly rate, regular time hours- - Optional Year Two

$90.00

$187,200.00

Optional Year Two

Overtime

832 hours Application Programmer Analysts Contract Cost for 1 year based on 

hourly rate, overtime hours - -  Optional Year Two

$135.00 $112.320.00

Optional Year Three

Regular Time

2,080 hours Application Programmer Analysts Contract Cost for 1 year based on 

hourly rate, regular time hours - - Optional Year Three

$90.00

$187,200.00

Optional Year Three

Overtime

832 hours Application Programmer Analysts Contract Cost for 1 year based on 

hourly rate, overtime hours - -  Optional Year Three

$135.00 $112.320.00

Optional Year Four

Regular Time

2,080 hours Application Programmer Analysts Contract Cost for 1 year based on 

hourly rate, regular time hours - - Optional Year Four

$90.00

$187,200.00

Optional Year Four

Overtime

832 hours Application Programmer Analysts Contract Cost for 1 year based on 

hourly rate, overtime hours - -  Optional Year Four

$135.00 $112.320.00

** THIS AMOUNT IS FOR EVALUATION PURPOSES ONLY**

MAINFRAME APPLICATION PROGRAMMER ANALYSTS

LOCATION - 5707 MacCorkle Avenue, S.E., Charleston, WV 25304

EXHIBIT A - PRICING PAGE
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