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West Virginia Department of Transportation (WVDOT) 
RFP No. CRFP 0802 DMV2600000001-West Virginia OMV Sys1 

Instructions 

Vendor, please enter your name in the text box below (it will propagate throughout the ren 

llnfi:,sys Public Services, Inc. I 

Cost Proposal 

This workbook has formulas that automatically sum the numbers entered by the Vendor in their proposal. Critical cells 

have been protected to prevent overtyping or modification, and only cells that can accept data are accessible. 

For this tab (i.e., the Instructions Tab), the Vendor shall enter their name in the cell above with the blue arrow pointing 

to it. The name entered above will be propagated throughout the remainder of the worksheet. 

Proposals must include a completed Cost Proposal in Microsoft® Excel® format using this Cost Proposal workbook. 

Vendor shall provide pricing for application managed services and any subscriptions for the SaaS/Cloud-based DMV 

solutions and any proposed third-party software solutions for ten (10) years for the solution defined in the written RFP. 

The Vendor shall separately cost out hosting if the Vendor provides this versus hosting in a State controlled Cloud 

environment. The Department expects to pay a reduced Saas subscription fee during the initial implementation period. 

Overall Cost Summary 

This tab is calculated from other tabs in the workbook. No entries are required or allowed here. 

Summary 
The Vendor shall enter information (SKU, product number, quantity) about their proposed core software solution and 

any third-party software components that may be required in Part 2. 

The remainder of this tab is calculated from other tabs in the workbook. 

System Integration Tabs (for Phases 1 - 4) 

These tabs break out the milestone cost for each phase. Vendors shall enter prices in the cost workbook for each 

deliverable/milestone. The total of the milestones for each phase will be automatically carried forward to the Summary and 

Overall Cost Summary tabs. The Vendor should account for all anticipated costs within the payment milestones. The 

Agency reserves the right to reject the request for payment of any direct cost item that was not included in the cost 

proposal or that was not expressly approved in advance of the cost being incurred. Travel costs will not be reimbursed 

separately and must be included in the milestone/deliverable pay points for each implementation phase as appropriate. 

Also enter the anticipated or targeted delivery date for each item (this will help us understand expected cash flow by fiscal 

year). Percentages of total are automatically calculated on this tab. Planning should not exceed 5% of the phase total. 

Phase Acceptance should be at least 20% of the phase total. 

Customizations Tabs 

For customizations, Vendor shall enter line-item pricing for each proposed customization in each phase. The sum total 

of the customizations in each phase will be automatically carried forward to the customization milestone applicable to each 

phase. 
) 
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Subscriptions Tab 

Vendor shall provide pricing for subscriptions for the SaaS/Cloud-based DMV solution, application managed services, 

hardware maintenance and refreshes and hositing needed to meet the outlined requirements and any proposed third-party 

software solutions for ten (10) years. 

Rate Sheet Tab 

Vendor shall complete the rate card tab of the cost workbook by entering the proposed hourly rate for each proposed 

resource classification. Hourly rates are to be inclusive of direct labor and overhead costs, but should not include any travel 

expenses. These rates shall be utilized by the Agency as the basis for negotiating any change orders to the contract. In the 

event travel is required as part of a change order, travel will be negotiated separately and then allocated/applied to the 

cost of each milestone contained in the change order. The rates provided shall be good for the first three (3) years of the 

contract, with the contractor allowed to escalate these rates by a percentage not to exceed the prevailing annual consumer 

price index (CPI) for West Virginia beginning in contract Year 4. The Rate Sheet is an independent table and is not 

calculated in the Total Price and does not carry forward to the summary tabs. 
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This sheet provides an 

overall summary of total 

proposed cost. No entries 

are allowed or required. 

RFP No. CRFP 0802 DMV2600000001-West Virginia DMV System Modernization 

Proposer: Infosys Public Services, Inc. 

Overall Cost Summary for Offeror's Proposed Driver's License Solution 

1. Implementation Services (Costs are pulled from the Detail Tabs) 

Phase 1 ~ Retire AAMVA Unified Network Interface (UNI) Platform and integrate with Mainframe DL System $ 

Total Price 

2,531,580.00 

Notes 

Phase 2 - Reti re Mainframe Driver's License system using Minimal Vi~ble P(oduct {MVP) apprc,ach $ 14,883,110.00 

Phase 3 - Implement enhanced capabilities to Driver's license system and repl;Jce peripheral !:ystems $ 21,408,970.05 

Phase 4 - {State Option) Implement Vendor's Vehide Digital Titling and P..egistration system $ 13,266, 179.36 

Services Subtotal $ 52,089,839.41 

4. Onaoina Costs (Costs Consolidated and Dulled from the Detail Tabs) A. Base-Implementation B. Base-Post Production c. Total Price 

Annual SaaS Subscription for Core Software - Phase 1 - Retire AAMVA Unified Network Interface (UNI) Platform and integrate with Mainframe DL Syst t $ 1,039,495.06 $ 1,550,025.67 $ 2,589,520.73 

Annual Third Party Saas Subscription - Phase 1 - Retire AAMVA Unified Network Interface (UNI) Platform and integrate with Mainframe DL System $ $ $ 

Annual Saas Subscription for Core Software - Phase 2 - Retire Mainframe Driver's License system using Minimal Viable Product (MVP) approach $ 3,591,904 12 $ 7,833,345.67 $ 11,425,249.79 

Annual Third Party Saas Subscription - Phase 2 - Retire Mainframe Driver's License system using Minimal Viable Product (MVP) approach $ $ $ 

Annual Saas Subscription for Core Software· Phase 3 - Implement enhanced capabilities to Driver's License system and replace peripheral systems $ $ 48,716,505.20 $ 48,716,505.20 

Annual Third Party Saas Subscription - Phase 3 - Implement enhanced capabilities to Driver's License system and replace peripheral systems $ $ $ 

Annual Saas Subscription for Core Software - Phase 4 - (State Option) Implement Vendor's Vehicle Digital Titling and Registration system $ $ 19,256,34..00 $ 19,256,34..00 

Annual Third Party SaaS Subscription - Phase 4- (State Option) Implement Vendor's Vehicle Digital Titling and Registration system $ $ $ 

Subscriptions Subtotal $ 81,987,621.73 

Basa Contract (lmpleme11tation Services) $ 38,823,660.05 

Base contract (Associated Subscriptions) $ 62,731.275.73 

Total for Base Contract Only {Phases 1, 2, and 3) $ 101,554,935.78 

Department OpUons [Phase 4 - (State Option) Implement Vendor"• Vehicle Dig Ital Titling and Registration system] lmplementatlon services $ 13,266, 179.36 

Dapartment Options [Phase 4 - (State Option) Implement Vendo~s Vehicle Digital Titling and Registration system] Associated Subscriptions $ 19,256,346.00 

Total Contract Price (Base and Options) $ 134,077,461.14 
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Azure Azure Data Facto

Proposer should enter product Information for each 
proposed software product for the driver's license 

solution In Sections 1 and 2 only. 
The remainder of this sheet summarizes oosts from other 

sheets and requires no entries. 

RFP No. CRFP 0802 DMV2600000001-West Virginia DMV System Modernization 
Proposer: Infosys Public Services, Inc. 
Driver's License Software Acquisition, Implementation, and Ongoing Operation 

1, Software - Core Solution Itemize Software Modules Here and Include Pricing on Subscrf tlon Tab Year 
A. .IIIIJ Lf'roduc:INo. C. 

MulcSoft 

SQL NAzure SQL, Azure Data Factory 

2. Third Party Products Itemize Software Modules Here and Include Pricln11 on Subscription Tab bv Year 
1,_51(U B. Product No. c.nu1nt1tv 

Selenium 

SQJ.. IDQ: IP 'Infosys Data Quallt-u Emiineerin Platfunn) 

W•b- NVOA., Color contrut 

Neoload (300 Vusers) 

JMetef 

Buro suite DrnfessioOi!I 

IProiect M~"'"ement Platform lAzure Dl"\/Ons) 

MS P...-.i ect 

MSVlslo 

GltHub 

Jenkins 

3.Servlces Total Price 

Phase 1-Retlre AAMVA Unified Network Interface IUNII Platfonn and int..rate with Mainframe DL System $ 2,531,580.00 

Phase 2 - Retire Mainframe Driver's License svstem uslri11r MinimaI Vlable Product IMVP~aDnroach $ 14,883 110.00 

Phase 3 - tm olement enhanced caoabilltles to Driver's License 5Vstem and re i:,lace aeriaheral inmems $ 21,408.97D.05 

Phase 4 - lstate Cation} lmalement Vendor's Vehlcle Oialtal Tltllna. and AN istration S'Ystem $ 13266179.36 

I 5enices SUlrlDtal $ 52.019t13!1Al 

4. Sa ■S Subscription Costs 

Annual Saas Subscription for Phasl! 1 • Rl!tire M.MVA Unified Network Interface (UNI) Platfonn and Integrate with Mainframe DL System 

Annual Third Party Sa.as Subscription for Phasl! 1 • Retire AAMVA Unlf\ed Network Interface 1UNI) Platfonn and lntqrate with Mainframe Dl ~ 

Annual Saas Subscription for Phase 2 - Retire Mainframe: Drilil!r's l icense synem using Minimal Viabll! Product (MVP) approach 

Ar'lnual Third Party SaaS Subscription for Phase 2 . Retire Mainframe Driver's license synem using Minimal Viable Product (MVP) approach 

Annual Saas Subscription for Phase 3 - Implement enhanced capabilities to Driver's license system and replace peripheral systems 

Annual Third Party Saas Subscription for Phase 3 - Implement enkanced capabilities to Driver's license system and replace peripheral systems 

Annual Saas Subscription for Phase 4 • (State Option) Implement Vendor's Vehicll! Disltal Tltllns and Registration system 

Annual Third Party Saas Subscription for Phase c -(State Option) lmplemen1 Vendor's Vehicle Dls\tal Tltllns and P.qistration system 

A- lnitiol lmplemOl'ltltlon L Post Production 

$ 1.039 49,.06 $ 1-~50,025.67 

$ $ 

$ 3,591,.904.12 $ 7 833,345.67 

$ $ 

$ $ 48 716505.20 
$ $ 

$ $ 19.256 346.00 

$ $ 

S..bsalption Costs SUbbrlal 

C. TDIII Prlte (A+B) 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

2,589,520.73 

II 425,249.79 

48,716.505.20 

19.2S6.346.00 

I U l7&11.n 

STATE OPTION 

STATE OPTION 

Total Price (Sum of Sub!Otals af 5ection 3-Senka and 4-Sollware SUbsalptions) U 1.M.on.-1.1.4 I 
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RFP No. CRFP 0802 DMV2600000001-West Virginia OMV System Modfj EnterpricingandanticipateddeliverydatesforPhasel. 

Proposer: Infosys Public Services, Inc. 

Phase 1- Retire AAMVA Unified Network Interface (UNI) Platform and integrate with Mainframe DL System 

1. Dellverable!ii/Milestones A. Total Price Target Delivery Date % 

Project Plans and Kick-off Meeting, including: Project Work Plan, Project Kick-off Meeting, Project Management Plan 

with Resource Management Plan, Release Management Plan, Quality Management Plan, Knowledge Transfer Plan, 

Stakeholder Engagement Plan, Organizational Change Management (OCM) Plan, Master Test Plan, Data Conversion-

Migration Plan, Interface Plan, Training Plan, Production Support/HelpDesk Support Plan, Go-Live Deployment Plan, 

Operational Level Agreements, Service Level Agreements, Post Go-Live Plan, Security Plan 

Design: System Detailed Design Document (SDDD) & Requirements Traceability Matrix 

$ 126,579.00 2026-05-31 5.00% 

Development: Helpdesk Support Tools/Monitoring Tools, Modified Cobol, Copybooks, Modifications, etc. 

Restful Services, Build or Prepare the required Testing Environments, Unit Tested Restful Services, Unit tested 

Cobol Code/JCL, & Unit Test Reports, Workflows 

$ 1,139,211.00 2026-11-30 45.00% 

Testing: System Test Report, Integration Test Report, Security Test Report, Performance Test Report, User 

Acceptance Test (UAT) Report, & Approved Configured Software 
$ 379,737.00 2027-01-31 15.00% 

Production Readiness: Training Materials, Training Course Pilot (pre-UAT), End-User Training, Enterprise Readiness 

Plan, Support/Materials per Approved Plan, Delivery and Commissioning of Any Required Hardware & Cut-over to 

Production 
$ 379,737.00 2027-02-28 15.00% 

Phase 1 Release Acceptance $ 506,316.00 2027-05-31 20.00% 

Release Services Subtotal $ 2,531,580.00 100.00% 
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EntM" the: subsO'lpt!on cost 

per year for Phase l . 

RFP No. CRFP 0802 DMV2600000001-West Virginia OMV System Modernization ~ 
Proposer: Infosys Public Services, Inc. . 
Annual Software Subscription Cost for Phase l • Retire AAMVA Unified Network Interface (UNI) Platform and integrate with Mainframe DL System _ • 

Initial Implementation Post Production 

1. Annual Software Subscription - Core Solution 
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 

Core Solution Software Components $ _822,965 06 $ $ _ $ - $ - $ - $ - $ $ · $ · 

Application Managed Services $ - $ 216,530.00 $ 256,234.00 $ 256,234.00 $ 185,644.67 $ 173,411.00 $ 166,584.00 $ 165,316.50 $ 170,581.50 $ 176,020.00 

Hardware Maintenance and Refresh $ _ $ _ $ _ $ _ $ _ $ $ _ $ _ $ $ _ 

Hosting $ $ _ $ _ $ _ $ _ $ $ _ $ $ _ $ 

Subtotal: Core Software During 
Subtotal: Core Software During Initial Implementation $ 1,039,495.06 Production Suppot $ 1,550,025.67 

2. Annual Software Subscription - Third-Party 

Initial Implementation 

Year2 Year2 Year3 Year4 Year 5 

Post Production 

Year6 Year7 Year8 Year9 YearlO 

$ $ - $ - $ $ - $ $ $ - $ - $ -

$ -
Subtotal: Third-Party Software During Initial Implementation 

$ 

$ 

-

-

$ - $ - $ - $ $ $ - $ -

Subtotal: Third-Party Software During 
Production Support 

$ 

$ 

-

-
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RFP No. CRFP 0802 DMV2600000001-West Virginia DMV System ModEt Enter pricing and anticipated delivery dates for Phase 2. 

Proposer: Infosys Public Services, Inc. 

Phase 2 - Retire Mainframe Driver's License system using Minimal Viable Product (MVP) approach 

1. Deliverables/Milestones A. Total Price Target Delivery Date % 

Project Plans and Kick-off Meeting, including: Project Work Plan, Project Kick-off Meeting, Project Management Plan 

with Resource Management Plan, Release Management Plan, Quality Management Plan, Knowledge Transfer Plan, 

Stakeholder Engagement Plan, Organizational Change Management (OCM) Plan, Master Test Plan, Data Conversion-

Migration Plan, Interface Plan, Training Plan, Production Support/HelpDesk Support Plan, Go-Live Deployment Plan, 

Operational Level Agreements, Service Level Agreements, Post Go-Live Plan, Security Plan 
$ 744,155.00 2026-06-30 5.00% 

Design: System Detailed Design Document (SDDD) & Requirements Traceability Matrix 

Development: Configured Software, Unit Tested Interface Programs, Unit Tested Conversion Programs, Mock Data 

Conversion 1, & Mock Data Conversion 2 
$ 6,027,659.10 2027-07-31 40.50% 

Unit Tested Custom Objects (Forms, Reports, Workflows) - Pulled from Subtotal Cost, Phase 2 Customizations $ 669,739.90 2027-07-31 4.50% 

Testing: System Test Report, Integration Test Report, Security Test Report, Performance Test Report, User Acceptance 

Test (UAT) Report, & Approved Configured Software 

Production Readiness: Training Materials, Training Course Pilot (pre-UAT), End-User Training, Enterprise Readiness 

Plan, Support/Materials per Approved Plan, Delivery and Commissioning of Any Required Hardware & Cut-over to 

Production 

Phase 2 Acceptance 

$ 

$ 

$ 

2,232,467.00 

2,232,467.00 

2,976,622.00 

2027-09-30 

2027-10-31 

2028-01-31 

15.00% 

15.00% 

20.00% 

Release Services Subtotal $ 14,883,110.00 100.00% 
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-, 

Enter pricing by 

Phase/Release for each 
customization identified in 

the Requirements Matrix. 

RFP No. CRFP 0802 DMV2600000001-West Virginia DMV System Mot 

Proposer: Infosys Public Services. Inc. 

Phase 2 - Retire Mainframe Driver's License system using Minimal Viat 
Complete for each Item Classified as Customization or Third-Party Customization 

Customization Name/Description Complexity Price 

Customizations 

Custom Reports Medium $ 200,000.00 

Custom Workflows Medium $ 200,000.00 

Custom Forms Medium $ 269,739.90 

$ -

$ -

$ -

$ . 
$ -

$ -

$ -

$ -

$ -

$ 

$ 

$ 

$ 

$ 

$ -

$ -

$ -

Add Any Lines Needed Above As Required $ -
Total Cost - Customizations Phase 2 $ 669,739.90 
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........ 

Enter the subscription cost 

per year for Phase 2 

RFP No. CRFP 0802 DMV2600000001-West Virginia OMV System Modernization 

Proposer: Infosys Public Services, Inc. 
Annual Software Subscription Cost for Phase 2 - Retire Mainframe Driver's License system using Minimal Viable Product (MVP) approach r@]

. 

1. Annual Software Subscription - Core Solution 
Initial Implementation Post Production 

including Appllctlon Managed Services Year1 YearZ Year3 Year4 Years Year6 Year7 Years Year9 Year 10 

Core Solution Software Components 
$ - $ 2,055,857.51 $ $ - $ - $ - s - s - $ - $ 

Application Managed Services 
$ - $ 533,821.00 $ 1,024,937.00 $ 1,024,937.00 $ 671,993.67 $ 1,040,466.00 $ 999,504.00 $ 991,899.00 $ 1,023,489.00 $ 1,056,120.00 

Hardware Maintenance and Refreshes 
$ $ 1,002,225.61 $ $ s s $ $ $ s- - -

Hosting $ - $ - $ s - $ $ - $ - $ - $ - $ -
Subtotal: Core Software During 

Subtotal: Core Software During Initial Implementation $ 3,591,904.12 Production Suppot $ 7,833,345.67 

Initial Implementation Post Production 
2. Annual Software Subscription - Third-Party 

Yearz YearZ Year3 Year4 Years Year6 Year7 Years Year9 Year10 

$ - $ $ $ - $ $ - $ - $ $ s -

s - $ $ - $ - $ $ - $ - $ $ $ -
Subtotal: Third-Party Software During Initial Implementation 

$ 
Subtotal: Third-Party Software During 

- Production Support $ 
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RFP No. CRFP 0802 DMV2600000001-West Virginia DMV System Mode EnterpricingandanticipateddeliverydatesforPhase3. 

Proposer: Infosys Public Services, Inc. 

Phase 3 - Implement enhanced capabilities to Driver's License system and replace peripheral systems 

1. Deliverables/Milestones A. Total Price Target Date % 

Project Plans and Kick-off Meeting, including: Project Work Plan, Project Kick-off Meeting, Project Management Plan 

with Resource Management Plan, Release Management Plan, Quality Management Plan, Knowledge Transfer Plan, 

Stakeholder Engagement Plan, Organizational Change Management (OCM) Plan, Master Test Plan, Data Conversion-

Migration Plan, Interface Plan, Training Plan, Production Support/HelpDesk Support Plan, Go-Live Deployment Plan, 

Operational Level Agreements, Service Level Agreements, Post Go-Live Plan, Security Plan 
$ 1,070,449.00 2028-01-31 5.00% 

Design: System Detailed Design Document (SDDD) & Requirements Traceability Matrix 

Development: Configured Software, Unit Tested Interface Programs, Unit Tested Conversion Programs, Mock Data 

Conversion 1, & Mock Data Conversion 2 

Unit Tested Custom Objects (Forms, Reports, Workflows) - Pulled from Subtotal Cost, Phase 3 

Customizations 
Testing: System Test Report, Integration Test Report, Security Test Report, Performance Test Report, User Acceptance 

Test (UAT) Report, & Approved Configured Software 

Production Readiness: Training Materials, Training Course Pilot (pre-UAT), End-User Training, Enterprise Readiness 

Plan, Support/Materials per Approved Plan, Delivery and Commissioning of Any Required Hardware & Cut-over to 

Production 

Phase 3 Acceptance 

$ 

$ 

$ 

$ 

$ 

8,670,632.85 

963,403.70 

3,211,345.00 

3,211,345.50 

4,281,794.00 

2029-10-31 

2029-10-31 

2029-12-31 

2030-01-31 

2030-04-01 

40.50% 

4.50% 

15.00% 

15.00% 

20.00% 

Release Services Subtotal $ 21,408,970.05 100.00% 
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Enter pricing by 
Phase/Release for each 

customization identified in 

the Requirements Matrix. 

RFP No. CRFP 0802 DMV2600000001-West Virginia DMV System Moder 

Proposer: Infosys Public Services, Inc. 

Phase 3 - Implement enhanced capabilities to Driver's License system an<l 
Complete for each Item in Requirements Matrix Classified as Customization or Third-Party Customization 

I Customization Name/Description I Complexity I Price 

Customizations 

Custom Workflow Medium $ 300,000.00 

Custom Reports Medium $ 300,000.00 

Custom Forms Medium $ 363,403.70 

$ -

$ -
$ -

$ -

$ -
$ 

$ 

$ 

$ -

$ -

$ -

$ 

$ -

$ 

$ -

$ -

$ -

Add Any Lines Needed Above As Required $ -
Total Cost - Customizations Phase 3 $ 963,403.70 
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-

Enter 1h11 Sl.lbscription cost 

per year for Phase 3 . 

RFP No. CRFP 0802 DMV2600000001-West Virginia OMV System Modernization 
Proposer: Infosys Public Services, Inc. 
Annual Software Subscription Cost for Phase 3 - Implement enhanced capabilities to Driver's License system and replace peripheral systems . ~ 

1. Annual Software Subscription - Core Solution 
Initial Implementation Post Production 

Vearl VearZ Vear3 Vear4 Vear 5 Vear6 Vear7 Years Vear9 Vear 10 

Core Solution Software Components 
$ - $ - $ 2,724,838.32 $ 4,201,944.48 $ 4,518,079.29 $ 4,637,994.63 $ 5,043,237.96 $ 5,455,355.96 $ 5,911,179.86 $ 6,416,044.95 

Appl ication Managed Services 
$ - $ - $ - $ $ 1,079,454.00 s 1,560,699.00 $ 1,499,256.00 $ 1,487,848.50 $ 1,535,233.50 $ 1,584,180.00 

Hardware Maintenance and Refreshes 
$ - $ - $ - $ 18,101.66 $ 41,465.75 $ 29,618.66 $ 391,684.43 $ 179,750.77 $ 336,524.10 $ 64,013.40 

Host ing $ - $ $ $ - $ - $ - $ - s - $ $ 

Subtotal: Core Software During Initial Implementation $ 
Subtotal: Core Software During 

Production Suppot $ 48,716,505.20 

Post ProductionInitial Implementation 
2. Annual Software Subscription - Third-Party 

Vear4 Vear6Vearz Vear3 Years Vear7 Years Vear9 Vear 10 VearZ 

$ - $ - $ - $ - $ -$ $ - $ - $ - $ 

$ $ $ -$ $ - s - $ $ - $ - $ 
Subtotal: Third-Party Software During 

Subtotal: Third-Party Software During Initial Implementation 
$ - Production Support $ 
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iU III 



Enter pricing by 

Phase/Release for each 

customization identified in 

the Requirements Matrix. 

RFP No. CRFP 0802 DMV2600000001-West Virginia DMV System Moderr 
Proposer: Infosys Public Services, Inc. 

Phase 4 - (State Option) Implement Vendor's Vehicle Digital Titling and R1 
Complete for each Item in Requirements Matrix Classified as Customization or Third-Party Customization 

I Customization Name/Description I Complexity I Price I 
Customizations 

Custom Workftow Medium $ 200,000.00 

Custom Reports Medium $ 200,000.00 

Custom Forms Medium $ 206,117.90 

$ 

$ -

$ 

$ 

$ 

$ -

$ 

$ -

$ -

$ 

$ 

$ 

$ 

$ -

$ -

$ -

$ -
Add Any Lines Needed Above As Required 

Total Cost - Customizations Phase 3 
$ 

$ 

-

606,117.90 
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- -

Enterthe subser1ptioncast 

per year far Phase 4. 

RFP No. CRFP 0802 DMV2600000001-West Virginia OMV System Modernization 

Proposer: Infosys Public Services, Inc. 
Annual Software Subscription Cost for Phase 4 - (State Option) Implement Vendor's Vehicle Digital Titling and Registration system ~ 

1. Annual Software Subscription - Core Solution 
Initial Implementation Post Production 

Year 1 Year2 Year3 Year4 Years Year6 Year7 Years Years Vear 10 

Core Solution Software Components 
$ - $ - $ 157,500.00 $ 430,500.00 $ 2,031,750.00 $ 2,194,500.00 $ 2,373,000.00 $ 2,598,750.00 $ 2,861,250.00 $ 3,076,500.00 

Application Managed Services 
$ - $ - $ $ - $ 124,944.00 $ 693,644.00 $ 666,336.00 s 661,266.00 $ 682,326.00 $ 704,080.00 

Hardware Maintenance and Refreshes 
$ $ - $ $ - $ - $ - $ - $ - $ . $ -

Hosting $ $ - $ $ - $ - $ - $ - $ $ $ -

Subtotal: Core Software During Initial Implementation $ -

Subtotal: Core Software During 
Production Suppot $ 19,256,346.00 

Initial Implementation Post Production 
2. Annual Software Subscription -Third-Party 

Year2 Year2 Year 3 Year4 Years Year6 Year7 Years Year9 Vear 10 

$ - $ s - $ $ $ - $ - $ - $ - $ . 

$ $ - $ $ - $ $ $ - $ - $ - $ -

Subtotal: Third-Party Software During Initial Implementation 
$ 

Subtotal: Third-Party Software During 

- Production Support $ 
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Enter hourly rates by 
project role. 

Digital Project Delivery Solution 

RFP No. CRFP 0802 DMV2600000001-West Virginia OMV System Modernization 

PROPOSER: Infosys Public Services, Inc. 

RATE SHEET 

Instructions: Vendor shall complete and submit this Rate Sheet. Vendor shall include billing rates for key staff that may provide professional services under this contract. Billing Rates 
shall be fully-burdened and include overhead, other direct costs and profit, but exclude travel expenses. These rates shall be used as a basis for the purchase of additional professional 
services under this Contract. 

Item No. Role Role Description Unit Billing Rate 

1 Salesforce Test Lead Owns Salesforce testing strategy, planning, execution, and defect governance. Hour $110.00 

2 Salesforce Test Analyst Designs and executes Salesforce test cases and validates functional requirements. Hour $91.00 

3 Performance Test Lead Defines and governs performance testing strategy, tools, and execution. Hour $114.00 

4 Performance Test Analyst Executes load, stress, and performance tests and analyzes system behavior. Hour $99.00 

5 Security Test Lead Leads security testing strategy including vulnerability and penetration testing. Hour $114.00 

6 Security Test Analyst Executes application security tests and validates risk remediation. Hour $99.00 

7 Data Migration Test Lead Oversees data migration testing approach, validation, and reconciliation. Hour $114.00 

8 Data Migration Test Analyst Validates migrated data accuracy, completeness, and integrity. Hour $96.00 

9 Test Project Manager Manages test deliverables, timelines, risks, and stakeholder communication . Hour $131.00 

10 Saiesforce Development Program Manager Oversees multi-release Salesforce development programs and delivery alignment. Hour $263.00 

11 Salesforce Integration & Technical Architect Designs scalable Salesforce integration and technical architecture. Hour $232.00 

12 Salesforce Functional Consultant ranslates business requirements into Salesforce functional solutions Hour $181.00 

13 Salesforce DevOps Release Manager Manages Cl/CD, releases, and deployment governance for Salesforce. Hour $207.00 

14 Salesforce Release Developer Packages, builds, and deploys Salesforce releases across environments. Hour $181.00 

15 Salesforce Data Migration support Developer Supports data extraction, transformation, and loading into Salesforce. Hour $165.00 
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Enter hourly rates by 
pro·ect role. 

Digital Project Delivery Solution 

RFP No. CRFP 0802 DMV2600000001-West Virginia DMV System Modernization 

PROPOSER: Infosys Public Services, Inc. 

RATE SHEET 

Instructions: Vendor shall complete and submit this Rate Sheet. Vendor shall include billing rates for key staff that may provide professional services under this contract. Billing Rates 
shall be fully-burdened and include overhead, other direct costs and profit, but exclude travel expenses. These rates shall be used as a basis for the purchase of additional professional 
services under this Contract. 

Item No. Role Role Description Unit BIiiing Rate 

' 

1 Salesforce Test Lead Owns Salesforce testing strategy, planning, execution, and defect governance. Hour $110.00 

2 Salesforce Test Analyst Designs and executes Salesforce test cases and validates functional requirements. Hour $91.00 

3 Performance Test Lead Defines and governs performance testing strategy, tools, and execution. Hour $114.00 

4 Performance Test Analyst Executes load, stress, and performance tests and analyzes system behavior. Hour $99.00 

5 Security Test Lead Leads security testing strategy including vulnerability and penetration testing. Hour $114.00 

6 Security Test Analyst Executes application security tests and validates risk remediation. Hour $99.00 

7 Data Migration Test Lead Oversees data migration testing approach, validation, and reconciliation. Hour $114.00 

8 Data Migration Test Analyst Validates migrated data accuracy, completeness, and integrity. Hour $96.00 

9 Test Project Manager Manages test deliverables, timelines, risks, and stakeholder communication. Hour $131.00 

10 Salesforce Development Program Manager Oversees multi-release Salesforce development programs and delivery alignment. Hour $263.00 

11 Salesforce Integration & Technical Architect Designs scalable Salesforce integration and technical architecture. Hour $232.00 

12 Salesforce Functional Consultant ranslates business requirements into Salesforce functional solutions Hour $181.00 

13 Salesforce DevOps Release Manager Manages Cl/CD, releases, and deployment governance for Salesforce. Hour $207.00 

14 Salesforce Release Developer Packages, builds, and deploys Salesforce releases across environments. Hour $181.00 

15 Salesforce Data Migration support Developer Supports data extraction, transformation, and loading into Salesforce. Hour $165.00 
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