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tyler ••• State of West Virginia 
Department of Administration 

RFP to Modernize the OMV Driver System 
RFP # CRFP 0802 DMV2600000001 

Due: January 22, 2026, 1:30pm ET 

ORIGINAL 

West Virginia Interactive, LLC Ian McQuinn, General Manager 
a Tyler Technologies company 1614 Kanawha Blvd E, Charleston, WV 25311 

(304) 206-9720 I ian.mcquinn@tylertech.com 

mailto:ian.mcquinn@tylertech.com


... Proposed Solution 

5.3.2 Title Page 
Title Page: State the RFP subject, number, Vendor's name, business address, telephone number, fax 
number, name o contact erson, e-mail address, and Vendor si nature and date. 

RFP Subject RFP to Modernize the OMV Driver System 

Number CRFP 0802 2600000001 

Vendor's Name West Virginia Interactive, LLC dba Tyler Technologies West Virginia 

Business Address 1614 Kanawha Blvd. E, 
Charleston, WV 25311 

Telephone Number 304-414-0265 

Fax Number 304-414-0266 

Contact Person Ian McQuinn 

Email Address Ian.mcquinn@tylertech.com 

Signature ;J;k{L 
Date 01/22/26 

State of West Virginia Tyler Technologies, Inc. 
RFP to Modernize the OMV Driver System {2} 
Solicitation CRFP 0802 DMV2600000001 
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West Virginia Department of Transportation (WVDOT) 

RFP No. CRFP 0802 2600000001-West Virginia OMV System I\ 

Instructions 

Vendor, please enter your name in the text box below (it will propagate throughout the ren 

West Virginia Interactive, LLC dba Tyler Technologies West Virginia 

Cost Proposal 

This workbook has formulas that automatically sum the numbers entered by the Vendor in their proposal. Critical cells 

have been protected to prevent overtyping or modification, and only cells that can accept data are accessible. 

For this tab (i.e., the Instructions Tab), the Vendor shall enter their name in the cell above with the blue arrow pointing 

to it. The name entered above will be propagated throughout the remainder of the worksheet. 

Proposals must include a completed Cost Proposal in Microsoft® Excel® format using this Cost Proposal workbook. 

Vendor shall provide pricing for application managed services and any subscriptions for the SaaS/Cloud-based DMV 

solutions and any proposed third-party software solutions for ten (10) years for the solution defined in the written RFP. 

The Vendor shall separate_ly cost out hosting if the Vendor provides this versus hosting in a State controlled Cloud 

environment. The Department expects to pay a reduced Saas subscription fee during the initial implementation period. 

Overall Cost Summary 

This tab is calculated from other tabs in the workbook. No entries are required or allowed here. 

Summary 

The Vendor shall enter information (SKU, product number, quantity) about their proposed core software solution and 

any third-party software components that may be required in Part 2. 

The remainder of this tab is calculated from other tabs in the workbook. 

System Integration Tabs (for Phases 1 - 4) 

These tabs break out the milestone cost for each phase. Vendors shall enter prices in the cost workbook for each 

deliverable/milestone. The total of the milestones for each phase will be automatically carried forward to the Summary and 

Overall Cost Summary tabs. The Vendor should account for all anticipated costs within the payment milestones. The 

Agency reserves the right to reject the request for payment of any direct cost item that was not included in the cost 

proposal or that was not expressly approved in advance of the cost being incurred. Travel costs will not be reimbursed 

separately and must be included in the milestone/deliverable pay points for each implementation phase as appropriate. 

Also enter the anticipated or targeted delivery date for each item (this will help us understand expected cash flow by fiscal 

year). Percentages of total are automatically calculated on this tab. Planning should not exceed 5% of the phase total. 

Phase Acceptance should be at least 20% of the phase total. 

Customizations Tabs 

For customizations, Vendor shall enter line-item pricing for each proposed customization in each phase. The sum total 

of the customizations in each phase will be automatically carried forward to the customization milestone applicable to each 

phase. 
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Subscriptions Tab 

Vendor shall provide pricing for subscriptions for the SaaS/Cloud-based DMV solution, application managed services, 

hardware maintenance and refreshes and hositing needed to meet the outlined requirements and any proposed third-party 

software solutions for ten (10) years. 

Rate Sheet Tab 

Vendor shall complete the rate card tab of the cost workbook by entering the proposed hourly rate for each proposed 

resource classification. Hourly rates are to be inclusive of direct labor and overhead costs, but should not include any travel 

expenses. These rates shall be utilized by the Agency as the basis for negotiating any change orders to the contract. In the 

event travel is required as part of a change order, travel will be negotiated separately and then allocated/applied to the 

cost of each milestone contained in the change order. The rates provided shall be good for the first three (3) years of the 

contract, with the contractor allowed to escalate these rates by a percentage not to exceed the prevailing annual consumer 

price index (CPI) for West Virginia beginning in contract Year 4. The Rate Sheet is an independent table and is not 

calculated in the Total Price and does not carry forward to the summary tabs. 
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Th is sheet provides an 

overall summary of total 

proposed cost. No entries 

are allowed or reguired. 

RFP No. CRFP 0802 2600000001-West Virginia OMV System Modernization 

Proposer: West Virginia Interactive, LLC dba Tyler Technologies West Virginia 

Overall Cost Summary for Offeror's Proposed Driver's License Solution 

1. Implementation Services (Costs are pulled from the Detail Tabs) Total Price Notes 

Phase 1 - Retire AAMVA Unified Network Interface (UNI) Platform and integrate with Mainframe DL System $ 2,500,000.00 

Phase 2 - Retire Mainframe Driver's License system using Minimal Viable Product (MVP) approach $ 2,500,000.00 

Phase 3 - Implement enhanced capabilities to Driver'5 Ucense system and replace peripheral systems $ 5,000,000.00 

Phase 4 - (State Option) Implement Vendor's Vehicle Digital Titling and Registration system $ -
Services Subtotal $ 10,000,000.00 

4. Onqoinq Costs {Costs Consolidated and pulled from the Detail Tabs) A. Base-Implementation B. Base-Post Production C. Total Price 
Annual Saas Subscription for Core Software - Phase 1 - Retire AAMVA Unified Network Interface (UNI) Platform and integrate with Mainframe DL Syste $ 600,000.00 $ 4,400,000.00 $ 5,000,000.00 

Annual Third Party Saas Subscription - Phase 1 - Retire AAMVA Unified Network Interface (UNI) Platform and integrate with Mainframe DL System $ - $ - $ -
Annual Saas Subscription for Core Software - Phase 2 - Retire Mainframe Driver's License system using Minimal Viable Product (MVP) approach $ 600,000.00 $ 4,400,000.00 $ 5,000,000.00 

Annual Thi rd Party Saas Subscription - Phase 2 - Retire Mainframe Driver's License system using Minimal Viable Product (MVP) approach $ - $ - $ -
Annual Saas Subscription for Core Software - Phase 3 - Implement enhanced capabilities to Driver's License system and replace peripheral systems $ 1,200,000.00 $ 8,800,000.00 $ 10,000,000.00 

Annual Third Party Saas Subscription - Phase 3 - Implement enhanced capabilities to Driver's License system and replace peripheral systems $ - $ - $ -
Annual Saas Subscription for Core Software - Phase 4 - (State Option) Implement Vendor's Vehicle Digital Titling and Registration system $ 23, 150,000.00 $ 122,800,000.00 $ 145,950,000.00 

Annual Third Party Saas Subscription - Phase 4 - (State Option) Implement Vendor's Vehicle Digital Titling and Registration system $ - $ - $ -
Subscriptions Subtotal $ 165,950,000.00 

Base Contract (Implementation Services} s 10,000,000.00 

Base Contract (Associated Subscriptions) S 20,000.000.00 

Total for Base Contract Only (Phases 1, 2, and 3) $ 30,000,000.00 

Department Options [Phase 4 - (State Option) Implement Vendor's Vehicle Di9ital Titling and Registration system) Implementation Services s -

Department Options [Phase 4 - (State Option} Implement Vendor's Vehicle Digital Titling and Registration system] Associated Subscriptions $ 145,950,000.00 

Total Contract Prke (Base and Options) $ 1.75,950,000.00 
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Proposer should enter product information for each 
proposed so~ware product for the driver's license solution 

in Sections land 2 only. 

The remainder of this sheet summarizes costs from other 
sheets and requires no entrle5' 

RFP No. CRFP 0802 2600000001-West Virginia OMV System Modernization 
Proposer: West Virginia Interactive, LLC dba Tyler Technologies West Virginia 
Driver's License Software Acquisition, Implementation, and Ongoing Operation 

1. ·software • Core Solution Itemize Software Modules Here and Include Pricing on Subscription Tab bv Year 
A. SKU B. Product No. C.Quammi 

Clerk 360 Po1tal C360 N/A 1 

DL/1D Management IOL.S N/A 1 

Unified Agency Oata Model UADM N/A 1 

Compliance Automated Ded $ioning Engine CADE N/A l 

Business Process Management BPM N/A 1 

State Gateway Interchange Service SGI N/A 1 

State Plug In SPI N/A 1 

Dorhboard Analytics and Reporting OAR N/A 1 

Global Entity Registry GLR N/A 1 

Business Agency Sr.rite et al BAS N/A 1 

Tyler Cashiering TC N/A 1 

MyOvic MC N/A 1 

Doto & In.sights DI N/A 1 

Itemize Software Modules Here <1nd Include Pricin• on SUbscriotion Tab bv Year2. Third Party Products 
A.SKU I B. Product No. I C. Quantirv 

I I 
I I 

3. Services Total Price 

Phase 1- Retire AAMVA Unified Network Interface (UN I} Platform and integrate with Mainframe DL System $ 2.soo,000.00 

Phase 2 - Retire Mainframe Driver's license svstem usinR Minimal Viable Product (MVP} approach $ 2,500,000.00 

Phase 3 • Imclement enhanced capabilities to Driver's License svstem and reolace perioheral svstems s 5,000,000.00 

Phase 4 - (State Option) Implement Vendor's Vehicle Dilil ital Titline and Rel!istration system $ 

I Service, Subtotal $, 10,000 000,00 

4, SaaS Subscription Costs A. Initial lmplementalfon B. Post Production .c. Total Price (A+BJ 

Annual Saas Subscription for Phase 1- Retire MMVA Unified Network Interface (UNI) Platform and integrate with Mainframe Dl System $ 600,000.00 $ 4,400,000.00 s s ,000,000.00 

Annual Third Party Saas Subscription for Phase 1 - Retire AAMVA Unif ied NetwOO: Interface (UN I) Platform and integrate with Mainframe Ol $ s $ 

Annual S:1.115 Subscription for Phase 2 - Retire Mainframe Driver's License system using Minimal Viable Product (MVP) approach $ 600,000.00 s 4,400,000.00 s s,000,000.00 

Annual Third Party Saas Subscription for Phase 2- Retire Mainfr.11me Driver's license system using Minima I Viable Product (MVP) approach $ s $ 

Annual Saas Subscription for Phase 3 - Implement enhanced capabilities to Driver's license system and replace peripheral systems $ 1,200,000.00 s 8,800,000.00 s 10,000,000.00 

Annual Third Party Saas Sub scription for Phase 3 - Implement enhanced cap,1bilities to Driver's License system and replace peripheral syster, $ s s 
Annual Saas SubsCt"iption for Phase 4- (State Option) Implement Vendor's Vehide Dtgital Titling and Registration system s 23,150,000.00 s 122,800,000.00 $ 14S,9SO,OOO .OO 

Annual Third Party SaaS Subscription for Phase 4 - (State Option) Implement Vendor's Vehicle Digital ntling and R~t,ation system . s $ s 
Subscription Cost:$ "Subtotal $ 165 950 000.00 

STATE OPTION 

STATE OPTION 

Total Price (Sum of Subtotals of Section 3-Ser.,lces and 4-Software Subscriptions) 11 !!_5,950,00Q.OO 
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RFP No. CRFP 0802 2600000001-West Virginia OMV System Moderniz Enter pricing and anticipated delivery dates for Phase 1. 

Proposer: West Virginia Interactive, LLC dba Tyler Technologies West Virginia 

Phase 1- Retire AAMVA Unified Network Interface (UNI) Platform and integrate with Mainframe DL System 

1. Deliverables/Milestones A. Total Price Target Delivery Date % 
Project Plans and Kick-off Meeting, including: Project Work Plan, Project Kick-off Meeting, Project Management Plan 

with Resource Management Plan, Release Management Plan, Quality Management Plan, Knowledge Transfer Plan, 

Stakeholder Engagement Plan, Organizational Change Management (OCM) Plan, Master Test Plan, Data Conversion-

Migration Plan, Interface Plan, Training Plan, Production Support/HelpDesk Support Plan, Go-Live Deployment Plan, 

Operational Level Agreements, Service Level Agreements, Post Go-Live Plan, Security Plan 

Design: System Detailed Design Document (SDDD) & Requirements Traceability Matrix 

$ 125,000.00 2026-07-01 5.00% 

Development: Helpdesk Support Tools/Monitoring Tools, Modified Cobol, Copybooks, Modifications, etc. 

Restful Services, Build or Prepare the required Testing Environments, Unit Tested Restful Services, Unit tested Cobol 

Code/JCL, & Unit Test Reports, Workflows 
$ 875,000.00 2027-01-01 35.00% 

Testing: System Test Report, Integration Test Report, Security Test Report, Performance Test Report, User Acceptance 

Test (UAT) Report, & Approved Configured Software 
$ S00,000.00 2027-03-01 20.00% 

Production Readiness:Training Materials, Training Course Pilot (pre-UAT), End-User Training, Enterprise Readiness 

Plan, Support/Materia ls per Approved Plan, Delivery and Commissioning of Any Required Hardware & Cut-over to 

Production 
$ 500,000.00 2027-05-01 20.00% 

Phase 1 Release Acceptance $ 500,000.00 2027-08-01 20.00% 

Release Services Subtotal $ 2,500,000.00 100.00% 
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RFP No. CRFP 0802 2600000001-West Virginia DMV System Modernization 
Proposer: West Virginia Interactive, LLC dba Tyler Technologies West Virginia 
Annual Software Subscription Cost for Phase 1- Retire AAMVA Unified Network Interface (UNI} Platform and integrate with Mainframe DL System ~ 

1. Annual Software Subscription - Core Solution 
Initial Implementation Post Production 

Year 1 Year2 Year3 Year4 Year 5 Year 6 Year7 Years Year9 Year 10 

Core Solution Software Components 
$ 175,000.00 $ 175,000.00 $ 425,000.00 $ 425,000.00 $ 425,000.00 $ 425,000.00 $ 425,000.00 $ 425,000.00 $ 425,000.00 $ 425,000.00 

Application Managed Services 
$ $ $ $ $ $ $ $ - $ $ 

Hardware M aintenance and Refresh 
$ $ $ - $ $ - $ $ $ - $ $ -

Hosting 
$ 125,000.00 $ 125,000.00 $ 125,000.00 $ 125,000.00 $ 125,000.00 $ 125,000.00 $ 125,000.00 $ 125,000.00 $ 125,000.00 $ 125,000.00 

Subtotal: Core Software During Initial Implementation $ 600,000.00 
Subtotal: Core Software During 

Production Suppot s. 4,400,000.00 

Initial Implementation Post Production 
2. Annual Software Subscription -Third-Party 

Year 2 Year2 Year 3 Year4 Year 5 Year6 Year 7 Years Year9 Year 10 

$ $ - $ - $ $ - $ - $ $ $ - $ -

$ $ - $ - $ - $ $ $ - $ $ $ 

Subtotal : Third-Party Software During Initial Implementation 
Subtotal: Third-Party Software During 

$ Production Support $ -
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RFP No. CRFP 0802 2600000001-West Virginia OMV System Modernizat Enter pricing and anticipated delivery dates for Phase 2. 

Proposer: West Virginia Interactive, LLC dba Tyler Technologies West ·virginia 

Phase 2 - Retire Mainframe Driver's License system using Minimal Viable Product (MVP) approach 

1. Deliverables/Milestones A. Total Price Target Delivery Date % 

Project Plans and Kick-off Meeting, including: Project Work Plan, Project Kick-off Meeting, Project Management Plan 

with Resource Management Plan, Release Management Plan, Quality Management Plan, Knowledge Transfer Pian, 

Stakeholder Engagement Plan, Organizational Change Management (DCM) Plan, Master Test Plan, Data Conversion-

Migration Plan, Interface Plan, Training Plan, Production Support/HelpDesk Support Plan, Go-Live Deployment Plan, 

Operational Level Agreements, Service Level Agreements, Post Go-Live Plan, Security Plan 

Design: System Detailed Design Document (SOOD) & Requirements Traceability Matrix 

$ 125,000,00 2026-07-01 5.00% 

Development: Configured Software, Unit Tested Interface Programs, Unit Tested Conversion Programs, Mock Data 

Conversion 1, & Mock Data Conversion 2 
$ 875,000.00 2027-07-01 35.00% 

Unit Tested Custom Objects (Forms, Reports, Workflows} - Pulled from Subtotal Cost. Phase 2 Customizations $ - 0.00% 

Testing: System Test Report, Integration Test Report, Security Test Report, Performance Test Report, User Acceptance 

Test (UAT) Report, & Approved Configured Software 
$ 500,000.00 2027-10-01 20.00% 

Production Readiness: Training Materials, Training Course Pilot (pre-UAT), End-User Training, Enterprise Readiness 

Plan, Support/Materials per Approved Plan, Delivery and Commissioning of Any Required Hardware & Cut-over to 

Production 

$ 500,000.00 2028-01-01 20.00% 

Phase 2 Acceptance $ 500,000,00 2027-04-01 20.00% 

Release Services Subtotal $ 2,500,000.00 100.00% 
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Enter pricing by 

Phase/Reiease for each 
customization identified in 
the Requirements Matnx 

RFP No. CRFP 0802 2600000001-West Virginia DMV System Modernization 

Proposer: West Virginia Interactive. LLC dba Tyler Technologies West Virginia 

Phase 2 - R~tire Mainframe Driver's License system using Minimal Viable Product er 
Complete for each Item Classified as Customization or Third-Party Customization 

I Customization Name/Description Complexity PriceJ 

Customizations 

$ -

$ 

$ -

$ -

$ -

$ -

$ -
$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

Add Any lines Needed Above As Required $ -

Total Cost- Customizations Phase 2 $ -
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RFP No. CRFP 0802 2600000001-West Virginia DMV System Modernization 

Proposer: West Virginia Interactive, LLC dba Tyler Technologies West Virginia 
Annual Software Subscription Cost for Phase 2 - Retire Mainframe Driver's License system using Minimal Viable Product (MVP) approach m 

1. Annual Software Substription - Core Solution 
Initial Implementation Post Production 

including Appliction Managed Services Year 1 Year2 Year3 Year4 Year 5 Year6 Year7 YearB Year9 Year 10 

Core Solution Software Components 
$ 175,000.00 $ 175,000.00 $ 425,000.00 s 425,000.00 $ 425,000.00 $ 425,000.00 $ 425,000.00 $ 425,000.00 $ 425,000.00 $ 425,000.00 

Application Managed Services 
$ $ $ $ - $ $ - $ $ - $ - $ -

Hardware Maintenance and Refreshes 
$ $ $ $ $ $ $ $ $ $- - - - - -

Hosting 
$ 125,000.00 $ 125,000.00 $ 125,000.00 $ 125,000.00 $ 125,000.00 $ 125,000.00 $ 125,000.00 $ 125,000.00 $ 125,000.00 $ 125,000.00 

Subtotal: Core Software During 
Subtotal: Core Software During Initial Implementation $ 600,000.00 Production Suppot $ 4,400,000.00 

Initial Implementation Post Production 
2. Annual Software Subscription -Third-Party 

YearZ Year2 Year 3 Year4 Years Year6 Veat7 YearB Vear9 YearlO 

$ $ $ $ $ . $ . $ $ $ . $ . 

$ $ . $ $ $ - $ $ $ $ - $ . 

Subtotal: Third-Party Software During Initial Implementation 
$ 

Subtotal: Third-Party Software During 
Production Support $ . 
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RFP No. CRFP 0802 2600000001-West Virginia DMV System Moderniz EnterpricingandanticipateddellverydatesforPhase3. 

Proposer: West Virginia Interactive, LLC dba Tyler Technologies West Virginia 

Phase 3 - Implement enhanced capabilities to Driver's License system and replace peripheral systems 

1, Deliverables/Milestones A. Total Price Target Date % 
Project Plans and Kick-off Meeting, including: Project Work Plan, Project Kick-off Meeting, Project Management Plan 

with Resource Management Plan, Release Management Plan, Quality Management Plan, Knowledge Transfer Plan, 

Stakeholder Engagement Plan, Organizational Change Management (OCM) Plan, Master Test Plan, Data Conversion-

Migration Plan, Interface Plan, Training Plan, Production Support/HelpDesk Support Plan, Go-Live Deployment Plan, 

Operational Level Agreements, Service Level Agreements, Post Go-Live Plan, Security Plan 

Design: System Detailed Design Document (SDDD} & Requirements Traceability Matrix 

$ 250,000.00 2027-01-01 5.00% 

Development: Configured Software, Unit Tested Interface Programs, Unit Tested Conversion Programs, Mock Data 

Conversion 1, & Mock Data Conversion 2 
$ 1,750,000.00 2028-01-01 35.00% 

Unit Tested Custom Objects (Forms, Reports, Workflows) - Pulled from Subtotal Cost, Phase 3 
Customizations 

$ - 0.00% 

Testing: System Test Report, Integration Test Report, Security Test Report, Performance Test Report, User Acceptance 

Test (UAT) Report, & Approved Configured Software 
$ 1,000,000.00 2028-04-01 20.00% 

Production Readiness: Training Materials, Training Course Pilot (pre-UAT), End-User Training, Enterprise Readiness 

Plan, Support/Materials per Approved Plan, Delivery and Commissioning of Any Required Hardware & Cut-over to 

Production 
$ 1,000,000.00 2028-07-01 20.00% 

Phase 3 Acceptance $ 1,000,000.00 2028-10-01 20.00% 

Release Services Subtotal $ s,000,000.00 100.00% 

1000000 
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Enter pricing by 
Phase/Release for each 

customization identified in 
the Requirements Matrix. 

RFP No. CRFP 0802 2600000001-West Virginia DMV System Modernization 

Proposer: West Virginia Interactive, LLC dba Tyler Technologies West Virginia 

Phase 3 - Implement enhanced capabilities to Driver's License system and replace p 
Complete for each Item in Requirements Matrix Classified as Customization or Third-Party Customization 

J JCustomization Name/Description Complexity J Price 

Customizations 

$ -

$ -

$ -

$ -

$ -

$ -

$ 

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ 

$ -

$ -
$ -

$ -

$ -

Add Any Lines Needed Above As Required $ -

Total Cost - Customizations Phase 3 $ 
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RFP No. CRFP 0802 2600000001-West Virginia DMV System Modernization 
Proposer: West Virginia Interactive, LLC dba Tyler Technologies West Virginia 
Annual Software Subscription Cost for Phase 3 - Implement enhanced capabilities to Driver's License system and replace peripheral systems 

L...: - -

1. Annual Software Subscription - Core Solution 

Initial Implementation Post Production 

Year 1 Year 2 Year 3 Year4 Year 5 Year6 Year7 Years Year9 Year 10 

Core Solution Software Components 
$ 350,000.00 $ 350.000.00 $ 850,000.00 $ 850,000.00 $ 850,000.00 $ 850,000.00 $ 850,000.00 $ 850,000.00 s 850.000.00 $ 850,000.00 

Application Managed Services 
$ $ - $ - $ $ - s $ $ $ - $ 

Hardware Maintenance and Refreshes 
$ $ - $ - $ $ s - $ $ - $ - $ 

Hosting 
$ 250,000.00 $ 250,000.00 $ 250,000.00 $ 250,000.00 $ 250,000.00 s 250,000.00 $ 250,000.00 $ 250,000.00 $ 250,000.00 $ 250,000.00 

Subtotal: Core Software During Initial Implementation $ 1,200,000.00 
Subtotal: Core Software During 

Production Suppot $ 8,800,000.00 

2. Annual Software Subscription - Third-Party 
Initial Implementation 

Year2 Year2 Year3 Year4 Years 

Post Production 

Year6 Year7 Years Year9 YearlO 

$ s $ - $ $ $ - $ $ $ - $ -

$ 

Subtotal: Third-Party Software During Initial Implementation 

$ 

$ 

- $ $ - $ - $ - $ $ $ -

Subtotal: Third-Party Software During 
Production Support 

$ 

$ -
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RFP No. CRFP 0802 2600000001-West Virginia OMV System Moderniza1 Enter pridng and anticipated delivery dates for Phase 4. 

Proposer: West Virginia Interactive, LLC dba Tyler Technologies West Virginia 

Phase 4 - (State Option) Implement Vendor's Vehicle Digital Titling and Registration system 

1. Deliverables/Milestones A. Total Price Target Date % 
Project Plans and Kick-off Meeting, including: Project Work Plan, Project Kick-off Meeting, Project Management Plan 

with Resource Management Plan, Release Management Plan, Quality Management Plan, Knowledge Transfer Plan, 

Stakeholder Engagement Plan, Organizational Change Management (OCM) Plan, Master Test Plan, Data Conversion-

Migration Plan, Interface Plan, Training Plan, Production Support/HelpDesk Support Plan, Go-Live Deployment Plan, 

Operational Level Agreements, Service Level Agreements, Post Go-Live Plan, Security Plan 

Design: System Detailed Design Document (SOOD) & Requirements Traceability Matrix 

$ - 2028-07-01 0.00% 

Development: Configured Software, Unit Tested Interface Programs, Unit Tested Conversion Programs, Mock Data 

Conversion 1, & Mock Data Conversion 2 
$ - 2029-01-01 0.00% 

Unit Tested Custom Objects (Forms, Reports, Workflows) •Pulled from Subtotal Cost. Pha, .. 3 CIJstomlzotlons $ - 0.00% 

Testing: System Test Report, Integration Test Report, Security Test Report, Performance Test Report, User 

Acceptance Test (UAT) Report, & Approved Configured Software 
$ - 2029-04-01 0.00% 

Production Readiness: Training Materials, Training Course Pilot (pre-UAT), End-User Training, Enterprise Readiness 

Plan, Support/Materials per Approved Plan, Delivery and Commissioning of Required Hardware & Cut-over to 

Production 
$ - 2029-07-01 0.00% 

Phase 4 Acceptance $ - 2029-10-01 0.00% 

Release Services Subtotal $ - 0.00% 
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Enter pricing by 

Phase/Release for each 

customization identified in 

the Requirements Matrix 

RFP No. CRFP 0802 2600000001-West Virginia DMV System Modernization 

Proposer: West Virginia Interactive, LLC dba Tyler Technologies West Virginia 

Phase 4 - (State Option) Implement Vendor's Vehicle Digital Titling and Registratio 
Complete for each Item in Requirements Matrix Classified as Customization or Third-Party Customization 

I Customization Name/Description I Complexity I Price 

Customizations 

$ -

$ -
$ -

$ 

$ -

$ 

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -

$ -
Add Any Lines Needed Above As Required $ -

Total Cost - Customizations Phase 3 $ -
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Proposer: West Virginia Interactive, LLC dba Tyler Technologies West Virginia 
Annual Software Subscription Cost for Phase 4 - (State Option) Implement Vendor's Vehicle Digital Titling and Registration system ~ 

1. Annual Software Subscription - Core Solution 
Initial Implementation Post Production 

Year 1 Year 2 Year 3 Year4 Years Year6 Year7 Years Year9 Year 10 

Core Solution Software Components s 10,750,000.00 $ 11,400,000.00 $ 12,050,000.00 $ 12,750,000.00 $ 13,500,000.00 $ 14,300,000.00 $ 15,150,000.00 $ 16,050,000.00 $ 17,000,000.00 $ 18,000,000.00 

Application Managed Services 
$ $ - $ - $ $ - $ - $ $ - $ . $ 

Hardware Maintenance and Refreshes 
$ $ - $ - $ - $ $ - $ $ $ . $ -

Hosting 
$ 500,000.00 $ 500,000.00 $ 500,000.00 $ 500,000.00 $ 500,000.00 $ 500,000.00 $ 500,000.00 $ 500,000.00 $ 500,000.00 $ 500,000.00 

Subtotal: Core Software During Initial Implementation $ 23,150,000.00 
Subtotal: Core Software During 

Production Suppot $ 122,800,000.00 

Initial Implementation 
2. Annual Software Subscription -Third-Party 

Year2 Year2 

$ - $ 

$ $ -
Subtotal : Third-Party Software During Initial Implementation 

$ 

$ 

$ 

Year3 

$ 

$ 

Year4 

. 

$ 

$ 

Years 

-

. 

$ 

$ 

Post Production 

Year6 Year7 

$ -

$ . 

Year8 Year9 

$ $ -

$ $ 
Subtotal: Third-Party Software During 

Production Support 

$ 

$ 

$ 

YearlO 

-
. 

1/20/2026 Page 15 



Enter hourly rates by 

project role. 

Digital Project Delivery Solution 

RFP No. CRFP 0802 2600000001-West Virginia OMV System Modernization 

PROPOSER: West Virginia Interactive, LLC dba Tyler Technologies West Virginia 

RATE SHEET 

Instructions: Vendor shall complete and submit this Rate Sheet. Vendor shall include billing rates for key staff that may provide professional services 
under this contract. Billing Rates shall be fully-burdened and include overhead, other direct costs and profit, but exclude !ravel expenses. These rates 
shall be used as a basis for the purchase of additional professional services under this Contract. 

Item No. Role Role Description Unit BlllirigRate 

1 Lead Architect 

Defines the end-to-end solution architecture to ensure scalability, 
security, and alignment with platform standards and customer 

requirements. 
Hour $125.00 

2 Lead lnfoSec & GRC 
Oversees information security, privacy, and GRC to ensure adherence to 
regulatory, contractual, and industry standards. 

Hour $125.00 

3 Program Manager 
Leads overall program delivery, managing scope, schedule, budget, and 
stakeholder communication to ensure successful execution. 

Hour $125.00 

4 Lead Activation 
Drives go-live readiness and customer adoption by overseeing cutover, 

onboarding, and initial value realization. 
Hour $125.00 

5 Technical Lead 
Directs the technical implementation, including integrations, data 
migration, configuration, and resolution of complex issues. 

Hour $125.00 

6 Lead Solution Analyst 
Translates business requirements into solution design and platform 
configuration to ensure alignment with customer objectives. 

Hour $12S.OO 

7 Lead Solution Certification 
Manages testing and validation to certify the solution meets functional, 

performance, and compliance standards prior to production. 
Hour $125.00 

8 Lead Trainer 
Develops and delivers role-based training to enable user adoption and 
long-term operational success. 

Hour $12S.OO 

9 Technical Architect 
Translates the overall architecture into concrete technical patterns for 
integrations, environments, and deployment. 

Hour $125 .00 

10 Data Architect 
Defines the data model, integrations, and governance framework to 
ensure data quality, security, and scalability across the solution. 

Hour $125.00 

11 Lead QA Engineer 

Leads quality assurance strategy and execution to ensure the solution 
meets functional, performance, and reliability standards prior to 

release. 
Hour $125 .00 

12 Developer 

Responsible for the hands-on design, development, 

implementation, and maintenance of solutions. This role involves 

both front-end and back-end development, translating product 

requirements and design specifications into clean, secure, and 

high-performance code. 

Hour $125.00 

13 Hour 

14 Hour 

15 Hour 
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