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st Summary tor Otteror's Proposed Driver's License Solution

1. Implementation Services (Costs are pulled from the Detail Tabs) Total Price No
Phase 1 - Retire AAMVA Unified Network Interface (UNI} Plattorm and integrate with Mainframe DL System $ 2,600,000.00
Phase 2 - Retire Mainframe Driver's License systemn using Minimal Viahle Product (MVP) approach $ 2,575.000.00
Phase 3 - Implement enhanced capabilities to Driver's License system and replace peripheral systems $ 250,000.00
Phase 4 - (Siate Option) implement Vendor's Vehicle Digital Titling and Registration system $ -
Services Subtotal | $ 5,425,000.00
4. Ongoing Costs (Costs Consolidated and pulled from the Detail Tabs) A. Base-Implementation B. Base-Post Production
#NAME? $ 550,000.00 | $ 200,000.00
#NAME? $ $ =
#NAME? $ 600,000.00 | $ 250,000.00
#NAME? $ & $ =
#NAME? $ 650,000.00 | $ 300,000.00
#NAME? $ = $ =
#NAME? $ 900,000.00 | $ 1.300,000.00
#NAME? $ = $ =
Subscriptions Subtotal
Base Contract (Implementation Services)| $ 5,425,000.00
Base Contract (Associated Subscriptions)| $ 2,550,000.00
Total for Base Contract Only (Phases 1, 2, and 3)| $ 7,975,000.00
#NAME?| § F
#NAME?| § 2,200,000.00
Total Contract Price (Base and Options)| $ 10,175,000.00
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RFP No. XXXXXXXXX—West Virginia DMV System Modernization

#NAME?

Driver's License Software Acquisition, Implementation, and Ongoing Operation

1. Software - Core Solution

and 2 only.

Proposer should enter product information for each proposed
software praduct for the driver's license solution in Sections 1

The remainder of this sheet summarizes costs from other sheets
and requires no entries.

Itemize Software Modules Here and Include Pricing on Subscription Tab by Year

STATE OPTION
STATE OPTION

A, SKU B. Product No. C. Quantity
2. Third Party Products Itemize Software Modules Here and Include Pricing on Subscription Tab by Year
A. 5KU B. Product No. C. Quantity
3. Services Total Price
Phase 1 - Retire AAMVA Unified Network Interface (UNI} Platform and integrate with Mainframe DL System $ 2,600,000.00
Phase 2 - Retire Mainframe Driver's License system using Minimal Viable Product (MVP) approach S 2,575,000.00
Phase 3 - Implement enhanced capabilities to Driver's License system and replace peripheral systems S 250,000.00
Phase 4 - (State Option) Implement Vendor's Vehicle Digital Titling and Registration system S -
L Services Subtotal| ¢ 5,425,000.00
4. Saa$ Subscription Costs A. Initial Implementation B. Post Production C. Total Price (A+B)
HNAME? $ 550,000.00 | $ 200,000.00 | § 750,000.00
HNAME? $ $ S ) =
#NAME? s 600,000.00 | $ 250,000.00 | $ 850,000.00
HNAME? $ s $ - $ s
HNAME? 3 650,000.00 | $§ 300,000.00 | 950,000.00
| HNAME? $ g i | .
H#NAME? $ 900,000.00 | $ 1,300,000.00 | $ 2,200,000.00
#NAME? S - S - $
Subscription Costs Subtotal | § 4,750,000.00
Total Price (Sum of Subtotals of Section 3-Services and 4-Software Subscriptlons)l $ 10,175,000.00 ]
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RFP No. XXXXXXXXX—West Virginia DMV System Modernization
#NAME?

Enter pricing and anticipated delivery dates for Phase 1.

Phase 1 - Retire AAMVA Unified Network Interface (UNI) Platform and integrate with Mainframe DL System

1. Deliverables/Milestones A. Total Price Target Delivery Date %

Project Plans and Kick-off Meeting, including: Project Work Plan, Project Kick-off Meeting, Project Management Plan with

Resource Management Plan, Release Management Plan, Quality Management Plan, Knowledge Transfer Plan, Stakeholder

Engagement Plan, Organizational Change Management (OCM) Plan, Master Test Plan, Data Conversion-Migration Plan, Interface

Plan, Training Plan, Production Support/HelpDesk Support Plan, Go-Live Deployment Plan, Operational Level Agreements, S - 2026-05-08 0.00%
Service Level Agreements, Post Go-Live Plan, Security Plan

Design: System Detailed Design Document (SDDD) & Requirements Traceability Matrix

Development: Helpdesk Support Tools/Monitoring Tools, Modified Cobol, Copybooks, Modifications, etc.

Restful Services, Build or Prepare the required Testing Environments, Unit Tested Restful Services, Unit tested Cobol Code/JCL, | $ - 2026-08-01 0.00%
& Unit Test Reports, Workflows

Testing: System Test Report, Integration Test Report, Security Test Report, Performance Test Report, User Acceptance Test (UAT) s R 2026-11-01 0.00%
Report, & Approved Configured Software

Production Readiness: Training Materials, Training Course Pilot (pre-UAT), End-User Training, Enterprise Readiness Plan, $ ) 2027-02-01 0.00%
Support/Materials per Approved Plan, Delivery and Commissioning of Any Required Hardware & Cut-over to Production

Phase 1 Release Acceptance 2,600,000.00 100.00%

Release Services Subtotal | $ 2,600,000.00 100.00%
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RFP No. XXXXXXXXX—West Virginia DMV System Modernization

Enter the subscription cost per
year for Phase 1.

#NAME?
#NAME?
Initial Implementation Post Production
1. Annual Software Subscription - Core Solution
Year 1 Year 2 Year3 Year 4 Year5 Year 6 Year7 Year 8 Year9 Year 10
gore:solution Saftwere Components $  30000000($  250,000.00 200,000.00 | $ $ $ $ $ - 18 - s
Application Managed Services s B s R B s s s s s B s B 3
Hardware Maintenance and Refresh s B s ~ $ $ s s s ~ s ~ s
et $ - s : - Is $ $ $ s - 1s - Is
Subtotal: Core Software During Production|
Subtotal: Core Software During Initial Imp S 550,000.00 ppot| S 200,000.00

Initial Implementation Post Production
2. Annual Software Subscription - Third-Party
Year2 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10
$ - 13 =18 $ $ $ $ $ - 18
$ e =<L5 $ $ $ $ $ - |s
Subtotal: Third-Party Software During Initial Implementation | . ) Subtatal: Thirc:Party Software Durin :
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RFP No. XXXXXXXXX—West Virginia DMV System Modernization
#NAME?

Enter pricing and anticipated delivery dates for Phase 2.

Phase 2 - Retire Mainframe Driver's License system using Minimal Viable Product (MVP) approach

1. Deliverables/Milestones A. Total Price Target Delivery Date %
Project Plans and Kick-off Meeting, including: Project Work Plan, Project Kick-off Meeting, Project Management Plan with
Resource Management Plan, Release Management Plan, Quality Management Plan, Knowledge Transfer Plan, Stakeholder
Engagement Plan, Organizational Change Management (OCM) Plan, Master Test Plan, Data Conversion-Migration Plan, Interface
Plan, Training Plan, Production Support/HelpDesk Support Plan, Go-Live Deployment Plan, Operational Level Agreements, - 2027-02-01 0.00%
Service Level Agreements, Post Go-Live Plan, Security Plan
Design: System Detailed Design Document (SDDD) & Requirements Traceability Matrix
Development: Configured Software, Unit Tested Interface Programs, Unit Tested Conversion Programs, Mock Data Conversion _ 20270701 —
1, & Mock Data Conversion 2 3
Unit Tested Custom Objects (Forms, Reports, Workflows) - Pulled from Subtotal Cost, Phase 2 Customizations - 0.00%
Testing: System Test Report, Integration Test Report, Security Test Report, Performance Test Report, User Acceptance Test (UAT) _ 2027-12-01 0.00%
Report, & Approved Configured Software ’
Production Rea.diness: Training Materials, Training Course !’I|.Ot (.pre-UAT), End-L{serTrammg, Enterprise Readiness Pla.n, 2.575.000.00 2028-03-01 100.00%
Support/Materials per Approved Plan, Delivery and Commissioning of Any Required Hardware & Cut-over to Production
Phase 2 Acceptance - 0.00%

Release Services Subtotal | $ 2,575,000.00 100.00%
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RFP No. XXXXXXXXX—West Virginia DMV System Modernization

#NAME?

Phaca ? _ Ratira Mainframa Diriviar'e | irance cucfnm nein k,hrum:\l \iahla Praduct (MV/PY annrasch

Lom._leta for each item Classilied as Customization or Third-Party Custol

IS4 i A

Customization Name/Description

Complexity

Price

Customizations

Total

Cost - Customizations Phase 2
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Enter the subseription cost per
year for Phase 2.

RFP No. XXXXXXXXX—West Virginia DMV System Modernization

l..“

#NAME? ST
#NAME?
1. Annual Software Subscription - Core Solution including Initial Implementation PrssPraduction
Appliction Managed Services Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year7 Year 8 Year9 Year 10
Core Solution Software Components s 300,000.00 | § 300,000.00 | $ 250,000.00 | $ $ R ¢ $ - 3 $ - $
Application Managed Services $ R $ $ _ s . $ $ $ _ $ $ _ $
Hardware Maintenance and Refreshes s s $ _ s _ 3 $ $ _ $ $ _ $
Hosting ¢ . £ = |8 - s $ - s $ - 18 $ i
Subtotal: Core Software During Production|
Subtotal: Core Software DuringInitial Impl i 600,000.00 ppot| 250,000.00
e e e T ——— T
Initial Implementation Post Production
2. Annual Software Subscription - Third-Party
Year 2 Year 2 Year3 Year 4 Year5 Year 6 Year 7 Year 8 Year9 Year 10
$ - 18 = i = s il ) o = _|$ | L $ = 18 -
S . k- =15 = 15 S - o ) 3 o - 15 - 1S
Subtotal: Third-Party Software During Initial Implementation s SubtotahThlrd-Panvfnﬂvflares'(‘Jurin: s
% P ppo
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RFP No. XXXXXXXXX—West Virginia DMV System Modernization

Enter pricing and anticipated delivery dates for Phase 3.

#NAME?

Phase 3 - Implement enhanced capabilities to Driver's License system and replace peripheral systems

1. Deliverables/Milestones A. Total Price Target Date %
Project Plans and Kick-off Meeting, including: Project Work Plan, Project Kick-off Meeting, Project Management Plan with
Resource Management Plan, Release Management Plan, Quality Management Plan, Knowledge Transfer Plan, Stakeholder
Engagement Plan, Organizational Change Management (OCM) Plan, Master Test Plan, Data Conversion-Migration Plan, Interface
Plan, Training Plan, Production Support/HelpDesk Support Plan, Go-Live Deployment Plan, Operational Level Agreements, - 2028-03-01 0.00%
Service Level Agreements, Post Go-Live Plan, Security Plan
Design: System Detailed Design Document (SDDD) & Requirements Traceability Matrix
Development: Configured Software, Unit Tested Interface Programs, Unit Tested Conversion Programs, Mock Data Conversion _ 2028-10-01 0.00%
1, & Mock Data Conversion 2 )
Unit Tested Custom Objects (Forms, Reports, Workflows) - Pulled from Subtotal Cost, Phase 3 Customizations - 0.00%
Testing: System Test Report, Integration Test Report, Security Test Report, Performance Test Report, User Acceptance Test (UAT) 2029-02-01 0.00%
e e ) . (]
Report, & Approved Configured Software
Production Rea.dmess: Training Materials, .Tralnmg CourselPlllot (.pre-UAT), End-U.serTralmng, Enterprise Readiness Plaln, 250.000.00 2029-05-01 100.00%
Support/Materials per Approved Plan, Delivery and Commissioning of Any Required Hardware & Cut-over to Production
Phase 3 Acceptance - 2029-07-01 0.00%
Release Services Subtotal | $ 250,000.00 100.00%
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RFP No. XXXXXXXXX—West Virginia DMV System Modernization
#NAME?

Phaca 2 - Imnlemant anhanred ranahilitiac ta Driviar'e Firanca evetam and renlars nerinharal cvuctame
Complete for each ltem in Requirements Matrix Classified as Customization or Third-Party Customization

| Customization Name/Description | Complexity | Price |

Customizations

Total Cost - Customizations Phase 3
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Enter the subscription east per:
year for Phase 3.

RFP No. XXXXXXXXX—West Virginia DMV System Modernization

#NAME?
#NAME?
Initial Implementation Post Production
1. A | Software Subscription - Core Solution
ey 5 Year 1 Year 2 Year 3 Yeard Year5 Year6 Year7 Year 8 Year 9 Year 10
Core Solution Software Components $ 32500000 [$ 32500000 |% 30000000 $ - |8 $ $ o s $
Application Managed Services s B 3 s B $ $ 3 3 $ $ s
o Maintenance and R s - _ls $ - s $ - |8 $ - |3 $ $ -
plosting s o $ - s - s $ s - |5 « s s
Subtotal: Core Software During Production|
Subtotal: Core Software During Initial /| i S 650,000.00 Suppot} 300,000.00

Initial Implementation Post Production
2. Annual Software Subscription - Third-Party
Year 2 Year 2 Year3 Yeard Year5 Year6 Year7 Year 8 Year9 Year 10
$ - 13 = s = ill:S - S =15 - $ - s 5 $ - $
$ - IS I - |3 - $ - 13 $ = I8 - 18 S
Subtotal: Third-Party Software During Initial Implementation Subtotal: Third-Party Software Durin
S - Production Support ~
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#NAME?
Phase 4 - {State Option) Implement Vendor's Vehicle Digital Titling and Registration system
1.0
o Plan with
Stakeholder
Master Data Intects
Plan, Taining s 5
SerceLeved Agrmsments, Poi Go-Live Plan, Securey lan
i .

ikioctpascoverans &
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;'}IF\I PAIRIAOE._’XXXXXXXXX—West Virginia DMV System Modernization
Phaca 4 - (Riata Nintinn) Imnlamant \Vandar'c \Vahicla Nigital Titlineg and Racictratinn cuvrctam
Complete for each Item in Requirements Matrix Classified as Customization or Third-Party Customization

[ Ci ization Name/Description | Complexity | Price
Customizations

Tl

Add Any Lines N

Total Cost - Customizations Phase 3
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Enter the subscription cost per
year for Phase 4.

RFP No. XXXXXXXXX—West Virginia DMV System Modernization

#NAME?
#NAME?
Initial Implementation Post Production
1. Annual Software Subscription - Core Solution
Year1 Year 2 Year3 Year 4 Year 5 Year 6 Year 7 Year 8 Year9 Year 10
e Selltdon Softrs Components $ 45000000 [$ 45000000 [$ 42500000 S 87500000 | $ -~ s $ $ - | £
Application Managed Services ¢ . s B $ R $ R $ $ $ B s } s R s
Hardware Maintenance and Refreshes s I $ - s - s - s s - s sl - s
Hosting s - 1s o I - 1s - 1s $ s = 1% = |s :
Subtotal: Care Software During Production|
Subtotal: Core Software During Initial Implementation | S 900,000.00 Suppot| S 1,300,000.00

Initial Implementation Post Production
2. Annual Software Subscription - Third-Party
Year 2 Year 2 Year 3 Year 4 Year5 Year 6 Year 7 Year 8 Year 9 Year 10
$ 2 5 z 5 z 5 $ $ - $ = 5 = $ 5
$ : $ - $ = 5 - S = $ - $ = $ = $ - S
Subtotal: Third-Party Saftware During Initial Implementation Subtotal: Third-Party Software Disiny

Production Support| -
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