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Wolverine Solutions Group — Executive Introduction for RFP Response
Direct Mail Services

Dear Evaluation Committee,

Wolverine Solutions Group (WSGQG) is pleased to submit our proposal to the State of West
Virginia for the production and mailing of approximately 800,000 MV-1 Motor Vehicle Property
letters. With more than 47 years of proven expertise, WSG has become a trusted partner to
government agencies, municipalities, and regulated industries nationwide, delivering high-
volume mailings that are accurate, compliant, and completed within strict deadlines. We fully
understand the critical importance of this project, as these communications directly impact West
Virginia residents’ property records, tax compliance, and overall confidence in state operations.

At Wolverine Solutions Group, we understand that the foundation of any successful direct mail
initiative lies in the ability to deliver the right message to the right recipient at the right time—
accurately, securely, and cost-effectively. As a national provider of high-volume direct mail
production services, we bring over 47 years of industry experience, specialized staff, modern
infrastructure, and deep postal knowledge to every engagement. Our mission is to serve as a
strategic extension of our clients’ operations, ensuring that their communications achieve
maximum impact and meet the highest standards of quality and compliance.

Our facility operates on a 24/7 production schedule and is equipped with high-speed digital print,
high-speed inserting, and high-speed addressing systems capable of managing millions of mail
pieces per month. In addition, we offer a full suite of finishing capabilities that support a wide
variety of direct mail formats, including postcards, letters, self-mailers, folded brochures,
booklets, and specialty formats. This robust infrastructure allows us to efficiently process
complex, variable-data campaigns and high-volume static mailings alike, delivering accuracy,
speed, and flexibility at scale. We are known for delivering reliable, deadline-driven mailings
supported by rigorous quality control and tracking systems that ensure every job is completed on
time and with precision.

Client-Centered Approach and Service Philosophy

Our client relationships are built on a foundation of responsiveness, transparency, and long-term
collaboration. We believe in meeting clients where they are, whether they have a mature mail
strategy or are just beginning to explore how direct mail fits into their outreach or operational
model. Our account management and client services teams work hand in hand with production
and data specialists to ensure seamless onboarding, clear communication, and full visibility
throughout every step of the mail lifecycle.

We take pride in developing customized solutions that align with each client’s objectives,
timelines, and budget. Whether managing multichannel campaigns, daily transactional mail, or
highly regulated communications, we serve as a consultative partner, offering practical guidance
that enhances efficiency and ensures measurable results. Our team is committed to ongoing
optimization, providing regular reviews, performance reporting, and proactive recommendations
to improve response rates, streamline workflows, and reduce cost per piece over time.




Technology Integration and Workflow Transparency

Technology plays a critical role in how Wolverine Solutions Group delivers efficiency, accuracy,
and accountability in direct mail production, and at the center of that ecosystem is our
proprietary client portal: Wolverine Connect.

Wolverine Connect is a secure, cloud-based platform designed to give clients real-time visibility
and control over every stage of the production and mailing process. From the moment a job is
submitted, users can log into the portal to monitor its status, view production milestones, and
track mail piece-level progress. The dashboard offers comprehensive access to project timelines,
piece counts, job approvals, USPS hand-off confirmations, and in-route delivery scans—all in
one centralized location. For clients managing multiple departments, users, or campaigns
simultaneously, Wolverine Connect includes robust filtering tools to help organize and oversee
workstreams efficiently across business units.

The system also streamlines proofing and approvals. Clients can upload documents or transmit
data files securely for automated processing. Once received, Wolverine Connect generates digital
proofs that can be reviewed, annotated, and approved online, eliminating manual delays and
reducing production cycle times. This is particularly valuable for recurring or multi-version jobs
where speed to market is critical.

However, the use of Wolverine Connect does not replace the human touch that defines our
service model. Every client is still supported by a dedicated account team, including a dedicated
account manager and production coordinator, who remain actively engaged throughout every
project. Wolverine Connect is not a substitute for communication, but rather an enhancement to
it, giving clients the option to interact in real-time digitally while always having access to a
knowledgeable, responsive team. This hybrid model ensures our clients benefit from the best of
both worlds: modern technology and hands-on support.

Operationally, the platform reduces the need for status calls, emails, or manual reconciliation.
Everything needed, timing, tracking, proofs, approvals, is available on demand. This improves
visibility, builds confidence, and allows internal client teams to plan downstream actions based
on real-time insights into job progress and mail delivery.

Ultimately, Wolverine Connect was designed to make mail production easier, faster, and more
transparent without sacrificing the personalized support our clients expect. It empowers
organizations to manage complex direct mail programs with confidence, enhancing their
experience through a balanced integration of technology and dedicated service.




Data Security, Compliance, and Postal Optimization

Security and compliance are non-negotiable in direct mail, especially when handling personally
identifiable information (PII), financial data, or healthcare-related content. Wolverine Solutions
Group is SOC 2 Type II certified, and we maintain strict controls over data access, transfer, and
storage. All data handling is conducted in our secure, on-premises environment, supported by
role-based access, encryption, redundancy protocols, and ongoing security audits. Our
commitment to compliance extends to HIPAA, GLBA, and other industry-specific regulations
where applicable.

Equally important is our expertise in postal logistics. Our production and postal optimization
teams are trained to reduce waste and postage spend through commingling, address hygiene,
intelligent mail barcoding, and USPS promotions. Our in-depth understanding of USPS
regulations allows us to guide clients toward the most cost-effective solutions, helping them
navigate an ever-changing postal landscape without compromising delivery performance.

Proven Experience and Scalable Operations

Wolverine Solutions Group supports a wide spectrum of clients ranging from national retailers
and financial institutions to healthcare organizations, utilities, municipalities, state agencies, and
nonprofit organizations. While we tailor each engagement to the specific needs of the client, our
success is built upon a consistent operating model: producing high-quality mailings quickly,
securely, and at scale. Our facility features redundant print and mail capabilities, backup
generators, and disaster recovery procedures that ensure business continuity under any
circumstances.

Our production team brings decades of hands-on experience to every job. From variable data
composition and color digital printing to intelligent inserting, high-speed addressing, and
specialized finishing, every stage of our process is carefully monitored and quality checked. Our
barcode tracking systems allow us to account for every piece of mail—verifying its creation,
insertion, and handoff to the USPS—providing our clients with peace of mind and compliance-
ready documentation.




Conclusion: A Committed and Capable Partner

When organizations choose Wolverine Solutions Group as their direct mail partner, they gain
more than a vendor, they gain a dedicated team that is personally invested in their success. We
deliver the scale, compliance, and reliability that large-volume mailers require, paired with the
agility and responsiveness of a true service-focused organization. Our goal is not simply to meet
expectations, but to exceed them, by offering practical solutions, anticipating client needs, and
delivering excellence with every mailing.

We appreciate the opportunity to be considered as your direct mail partner and welcome the
chance to demonstrate how Wolverine Solutions Group can help you achieve greater
performance, cost savings, and peace of mind in your communication operations.

incerely,

oL @%

Stacey Blue |

Senior Sale Executive
Wolverine Solutions Group
313.817.3547 Direct
313.399.7772 Mobile
sblue@wolverinemail.com

wolverinemail.com

Pushing the Envelope (WSG Podcast)
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mailto:sblue@wolverinemail.com
https://open.spotify.com/show/0oO3XUP3yrNq7vKkSlCvnd
https://www.youtube.com/@wolverinesolutionsgroup9433
https://podcasts.apple.com/us/podcast/pushing-the-envelope/id1809172832
https://www.audible.com/podcast/Pushing-the-Envelope/B0F5BY6P16?qid=1746808574&sr=1-1&ref_pageloadid=not_applicable&pf_rd_p=83218cca-c308-412f-bfcf-90198b687a2f&pf_rd_r=FC06S4PCK2NQV2EB3SFM&plink=zGeDkFRMRNCs3OWS&pageLoadId=TKXSfSBGwpi6Z1FQ&creativeId=0d6f6720-f41c-457e-a42b-8c8dceb62f2c&ref=a_search_c3_lProduct_1_1
https://www.iheart.com/podcast/269-pushing-the-envelope-272790535/
https://www.facebook.com/WSGDETroit
https://www.linkedin.com/company/wolverine-solutions-group/?viewAsMember=true

Understanding of the Scope of Services and Wolverine’s Capabilities

Wolverine Solutions Group has carefully reviewed the State of West Virginia’s Request for
Quotation CRFQ TAX26*01 for the printing and distribution of the MV-1 Motor Vehicle
Property Tax Adjustment Credit schedule. We fully understand the requirements of this program,
the critical nature of the communication, and the importance of timely and accurate delivery to
approximately 800,000 residents across the State. Wolverine Solutions Group is confident that
we not only meet the stated specifications but also bring the depth of experience, scale, and
advanced technology to exceed expectations.

Printing Capabilities and G7 Certification

The scope of work requires the production of two 8.5 by 11-inch pages, consisting of a cover
letter with the MV-1 schedule on the reverse side and an instruction sheet, produced with first
grade clarity and sharpness. Wolverine is a G7 certified operation, which means that our output
is held to internationally recognized standards of color consistency and print accuracy. For the
State of West Virginia, this certification guarantees that every communication will be crisp,
uniform, and easily legible, creating a professional presentation that instills trust. G7 certification
also reflects Wolverine’s commitment to continuous investment in technology and disciplined
process control, ensuring that every page meets the highest standards from start to finish.

Envelopes and Compliance

The specifications also require the production of approximately 800,000 outbound envelopes
with interior security tints and exterior “Important Tax Information” messaging. Wolverine
maintains long standing vendor relationships and an inventory management system that
guarantees timely access to compliant envelopes. By leveraging these relationships, we can
produce envelopes that meet both the security tint and exterior print requirements without risk of
delay. Our scale allows us to secure supplies in advance, ensuring that the envelope component
of the program will be aligned with the State’s mailing schedule.

Scale and Production Capacity

Wolverine’s production capacity is more than sufficient to meet the requirements of this project.
With two secure facilities totaling over 200,000 square feet of operating space and staffed by
highly trained professionals, Wolverine produces between one and a half million and two million
communications each day. This scale means that producing and mailing 800,000 MV -1
schedules within the required mailing window of January 2 through January 16, 2026, can be
accomplished with ease, while still allowing for flexibility if final volumes increase or additional
phases are needed. Our infrastructure, combined with our depth of experience, ensures that the
State’s schedule will be met without compromise.




Quality Control and Accuracy

Quality control is at the heart of Wolverine’s operations. Every stage of production is monitored
through documented processes and advanced technology. Our inserting equipment is equipped
with camera-based verification systems that confirm each schedule is correctly matched with its
envelope, preventing errors before they occur. Automated reprint workflows instantly detect and
regenerate any piece flagged during production, eliminating the risk of lost or duplicate mailings.
Structured sign off processes, from file receipt through proof approval, printing, inserting, and
final induction into the USPS, provide multiple layers of oversight. These safeguards ensure that
the State of West Virginia can have complete confidence in the accuracy and integrity of every
schedule mailed.

Postal Expertise and Logistics

A central value Wolverine brings to this program is our expertise in postal processing and
logistics. Wolverine is a USPS Seamless Acceptance participant and a full-service Intelligent
Mail Barcode provider, which allows us to optimize postage qualification and secure the lowest
available postage rates. Our postal logistics team has decades of experience designing entry
strategies, sorting plans, and transportation schedules that maximize discounts and minimize
delivery times. We work directly with USPS to manage permit payments, induction schedules,
and final acceptance. The State will receive clear invoices reflecting actual postage used,
supported by USPS documentation, so that every dollar is accounted for. Beyond compliance,
our logistics planning ensures that the MV-1 schedules move swiftly and efficiently through the
mail stream, arriving in homes within the expected delivery window.

Technology and Transparency

To further strengthen the program, Wolverine provides Wolverine Connect, our proprietary
client portal. Through this secure online system, State officials can access real time status
updates, track USPS induction and delivery, monitor postage usage, and review proofs and
archived jobs. Wolverine Connect creates complete transparency, giving the State direct
visibility into the progress of the mailing at every stage. This oversight reduces risk, enhances
accountability, and provides the State with confidence that communications are being handled
with accuracy and care.




Postage Funding

Wolverine Solutions Group understands the requirement that the State of West Virginia must be
invoiced for actual postage costs. Within 24 hours of receiving the production data, Wolverine
will provide the State with total mail counts and a final postage estimate, allowing sufficient time
for the State to advance postage payment prior to the scheduled mail drop. This process is
consistent with industry standards, as vendors are required to receive postage funds in advance of
mailing to ensure there are no delays in induction. If the State prefers to mail under its own
USPS permit, Wolverine can coordinate this process so that postage funds are deposited directly
by the State into the permit account. In either scenario, Wolverine will work closely with the
State to guarantee that postage is accurately calculated, properly documented, and fully funded
prior to release, ensuring compliance and maintaining the required mailing schedule.

Postage Disclaimer: All postage amounts provided are estimates; the State of West Virginia will
be invoiced at actual cost as qualified with the USPS.

Conclusion

In summary, Wolverine Solutions Group brings more than four decades of experience delivering
sensitive, critical, and time sensitive mailings at scale. We fully understand the requirements of
this solicitation, and we have the G7 certified production capabilities, envelope expertise, large
scale operating capacity, rigorous quality control systems, postal optimization strategies, and
technology driven transparency to execute this program seamlessly. By leveraging our proven
resources and expertise, Wolverine is positioned to deliver the MV-1 Motor Vehicle Property
Tax Adjustment Credit schedule with the precision, accountability, and reliability that the State
of West Virginia and its residents deserve.




Additional Resources

To provide a more comprehensive understanding of Wolverine Solutions Group’s capabilities,
particularly in relation to the precision, accountability, and process management required for
Direct Mail Production, we are including several supplemental references as part of this peer
response. These materials are intended to offer further transparency into our operational
workflows and demonstrate how our procedures align with the quality and compliance standards
expected by our clients.

e The 14 Essential Considerations of Selecting a Direct Mail Service Provider Ensuring
Quality Control in Direct Mail Processing

e Reimagining Direct Mail Through Transparent Technology

e The Role of Informed Delivery in Direct Mail Campaigns

e Eco-Friendly Direct Mail Sustainable Practices That Matter
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ADDITIONAL INFORMATION

specifications, terms and conditions and bid requirements.

The WV Purchasing Division is soliciting bids on behalf of the WV State Tax Division for an opened contract to provide reliable
Printing and distribution of MV-1 Motor Vehicle Property Tax Adjustment Credit schedule (MV-1 schedule) WV, per the

Note:

These letters are for the notification of personal property tax credits as required by new tax laws.

INVOICE TO SHIP TO

TAX DIVISION OF TAX DIVISION OF

PO BOX 11748 1001 LEE STREET EAST

CHARLESTON WV CHARLESTON WV

us us

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
1 Printing of MV-1 Motor Vehicle Property Tax 0.00000

Adjust Credit

Comm Code Manufacturer Specification Model #

82121500

Extended Description:

Printing of MV-1 Motor Vehicle Property Tax Adjust Credit

SCHEDULE OF EVENTS

Line Event Event Date

1 Vendor Technical Questions Due By 11:00 am., EST. 2025-09-11
Date Printed: ~ Sep 8, 2025 Page: 2 FORM ID: WV-PRC-CRFQ-002 2020/05




INSTRUCTIONS TO VENDORS SUBMITTING BIDS

1. REVIEW DOCUMENTS THOROUGHLY: The attached documents contain a
solicitation for bids. Please read these instructions and all documents attached in their entirety.
These instructions provide critical information about requirements that if overlooked could
lead to disqualification of a Vendor’s bid. All bids must be submitted in accordance with the
provisions contained in these instructions and the Solicitation. Failure to do so may result in
disqualification of Vendor’s bid.

2. MANDATORY TERMS: The Solicitation may contain mandatory provisions identified
by the use of the words “must,” “will,” and “shall.” Failure to comply with a mandatory term
in the Solicitation will result in bid disqualification.

3. PRE-BID MEETING: The item identified below shall apply to this Solicitation.

[2] A pre-bid meeting will not be held prior to bid opening

[] A MANDATORY PRE-BID meeting will be held at the following place and time:

All Vendors submitting a bid must attend the mandatory pre-bid meeting. Failure to attend
the mandatory pre-bid meeting shall result in disqualification of the Vendor’s bid. No one
individual is permitted to represent more than one vendor at the pre-bid meeting. Any
individual that does attempt to represent two or more vendors will be required to select one
vendor to which the individual’s attendance will be attributed. The vendors not selected will
be deemed to have not attended the pre-bid meeting unless another individual attended on
their behalf.

An attendance sheet provided at the pre-bid meeting shall serve as the official document
verifying attendance. Any person attending the pre-bid meeting on behalf of a Vendor must
list on the attendance sheet his or her name and the name of the Vendor he or she is
representing. It is the Vendor’s responsibility to locate the attendance sheet and provide the
required information. Failure to complete the attendance sheet as required may result in
disqualification of Vendor’s bid.

Revised 10/17/2024



Vendors who arrive after the starting time but prior to the end of the pre-bid will be permitted
to sign in but are charged with knowing all matters discussed at the pre-bid.

Any discussions or answers to questions at the pre-bid meeting are preliminary in nature and
are non-binding. Official and binding answers to questions will be published in a written
addendum to the Solicitation prior to bid opening.

4. VENDOR QUESTION DEADLINE: Vendors may submit questions relating to this
Solicitation to the Purchasing Division. Questions must be submitted in writing. All questions
must be submitted on or before the date listed below and to the address listed below to
be considered. A written response will be published in a Solicitation addendum if a response
is possible and appropriate. Non-written discussions, conversations, or questions and answers
regarding this Solicitation are preliminary in nature and are non-binding.

Submitted emails should have the solicitation number in the subject line. Question

Submission Deadline: September 11, 2025, at 11:00 am., EST.

Submit Questions to: David Pauline, Senior Buyer
2019 Washington Street, East Charleston, WV 25305
Fax: (304) 558-3970

Email:  gayid.h.pauline@wv.gov

5. VERBAL COMMUNICATION: Any verbal communication between the Vendor and
any State personnel is not binding, including verbal communication at the mandatory pre-bid
conference. Only information issued in writing and added to the Solicitation by an official
written addendum by the Purchasing Division is binding.

6. BID SUBMISSION: All bids must be submitted on or before the date and time of the bid
opening listed in section 7 below. Vendors can submit bids electronically through wvOASIS,
in paper form delivered to the Purchasing Division at the address listed below either in person
or by courier, or in facsimile form by faxing to the Purchasing Division at the number listed
below. Notwithstanding the foregoing, the Purchasing Division may prohibit the submission
of bids electronically through wvOASIS at its sole discretion. Such a prohibition will be
contained and communicated in the wvOASIS system resulting in the Vendor’s inability to
submit bids through wvOASIS. The Purchasing Division will not accept bids or modification
of bids via email.

Revised 10/17/2024



Bids submitted in paper, facsimile, or via wwyOASIS must contain a signature. Failure to
submit a bid in any form without a signature will result in rejection of your bid.

A bid submitted in paper or facsimile form should contain the information listed below on the
face of the submission envelope or fax cover sheet. Otherwise, the bid may be rejected by the
Purchasing Division.

VENDOR NAME:
BUYER:
SOLICITATION NO.:
BID OPENING DATE:
BID OPENING TIME:
FAX NUMBER:

Any bid received by the Purchasing Division staff is considered to be in the possession of the
Purchasing Division and will not be returned for any reason.

Bid Delivery Address and Fax Number:

Department of Administration, Purchasing Division 2019 Washington Street East
Charleston, WV 25305-0130

Fax: 304-558-3970

7. BID OPENING: Bids submitted in response to this Solicitation will be opened at the
location identified below on the date and time listed below. Delivery of a bid after the bid
opening date and time will result in bid disqualification. For purposes of this Solicitation, a
bid is considered delivered when confirmation of delivery is provided by wvOASIS (in the
case of electronic submission) or when the bid is time stamped by the official Purchasing
Division time clock (in the case of hand delivery or via delivery by mail).

Bid Opening Date and Time: ~ September 23, 2025, at 1:30 pm., EST.

Bid Opening Location:

Department of Administration, Purchasing Division
2019 Washington Street East

Charleston, WV 25305-0130

8. ADDENDUM ACKNOWLEDGEMENT: Changes or revisions to this Solicitation will
be made by an official written addendum issued by the Purchasing Division. Vendor should
acknowledge receipt of all addenda issued with this Solicitation by completing an Addendum
Acknowledgement Form. Failure to acknowledge addenda may result in bid disqualification.
The addendum acknowledgement should be submitted with the bid to expedite document
processing.

Revised 10/17/2024



9. BID FORMATTING: Vendor should type or electronically enter the information onto its
bid to prevent errors in the evaluation. Failure to type or electronically enter the information
may result in bid disqualification.

10. ALTERNATE MODEL OR BRAND: Unless the box below is checked, any model,
brand, or specification listed in this Solicitation establishes the acceptable level of quality
only and is not intended to reflect a preference for, or in any way favor, a particular brand or
vendor. Vendors may bid alternates to a listed model or brand provided that the alternate is at
least equal to the model or brand and complies with the required specifications. The equality
of any alternate being bid shall be determined by the State at its sole discretion. Any Vendor
bidding an alternate model or brand shall clearly identify the alternate items in its bid and
should include manufacturer’s specifications, industry literature, and/or any other relevant
documentation demonstrating the equality of the alternate items. Failure to provide
information for alternate items may be grounds for rejection of a Vendor’s bid.

[] This Solicitation is based upon a standardized commodity established under W. Va. Code
§ SA-3-61. Vendors are expected to bid the standardized commodity identified. Failure to bid
the standardized commodity will result in your firm’s bid being rejected.

11. COMMUNICATION LIMITATIONS: In accordance with West Virginia Code of State
Rules §148-1-6.6.2, communication with the State of West Virginia or any of its employees
regarding this Solicitation during the solicitation, bid, evaluation or award periods, except
through the Purchasing Division, is strictly prohibited without prior Purchasing Division
approval. Purchasing Division approval for such communication is implied for all agency
delegated and exempt purchases.

12. REGISTRATION: Prior to Contract award, the apparent successful Vendor must be
properly registered with the West Virginia Purchasing Division and must have paid the $125
fee, if applicable.

13. UNIT PRICE: Unit prices shall prevail in cases of a discrepancy in the Vendor’s bid.

14. PREFERENCE: Vendor Preference may be requested in purchases of motor vehicles or
construction and maintenance equipment and machinery used in highway and other
infrastructure projects. Any request for preference must be submitted in writing with the bid,
must specifically identify the preference requested with reference to the applicable subsection
of West Virginia Code § 5A-3-37, and must include with the bid any information necessary
to evaluate and confirm the applicability of the requested preference. A request form to help
facilitate the request can be found at: www.state.wv.us/admin/purchase/vrc/Venpref.pdf.

Revised 10/17/2024



15A. RECIPROCAL PREFERENCE: The State of West Virginia applies a reciprocal
preference to all solicitations for commodities and printing in accordance with W. Va. Code
§ 5SA-3-37(b). In effect, non-resident vendors receiving a preference in their home states, will
see that same preference granted to West Virginia resident vendors bidding against them in
West Virginia. Any request for reciprocal preference must include with the bid any
information necessary to evaluate and confirm the applicability of the preference. A request
form to help facilitate the request can be found at:
www.state.wv.us/admin/purchase/vre/Venpref.pdf.

15. SMALL, WOMEN-OWNED, OR MINORITY-OWNED BUSINESSES:

For any solicitations publicly advertised for bid, in accordance with West Virginia Code §5A-
3-37 and W. Va. CSR § 148-22-9, any non-resident vendor certified as a small, women-
owned, or minority-owned business under W. Va. CSR § 148-22-9 shall be provided the same
preference made available to any resident vendor. Any non-resident small, women-owned, or
minority- owned business must identify itself as such in writing, must submit that writing to
the Purchasing Division with its bid, and must be properly certified under W. Va. CSR § 148-
22-9 prior to contract award to receive the preferences made available to resident vendors.

16. WAIVER OF MINOR IRREGULARITIES: The Director reserves the right to waive
minor irregularities in bids or specifications in accordance with West Virginia Code of State
Rules § 148-1-4.7.

17. ELECTRONIC FILE ACCESS RESTRICTIONS: Vendor must ensure that its
submission in wvOASIS can be accessed and viewed by the Purchasing Division staff
immediately upon bid opening. The Purchasing Division will consider any file that cannot be
immediately accessed and viewed at the time of the bid opening (such as, encrypted files,
password protected files, or incompatible files) to be blank or incomplete as context requires
and are therefore unacceptable. A vendor will not be permitted to unencrypt files, remove
password protections, or resubmit documents after bid opening to make a file viewable if
those documents are required with the bid. A Vendor may be required to provide document
passwords or remove access restrictions to allow the Purchasing Division to print or
electronically save documents provided that those documents are viewable by the Purchasing
Division prior to obtaining the password or removing the access restriction.

18. NON-RESPONSIBLE: The Purchasing Division Director reserves the right to reject the
bid of any vendor as Non-Responsible in accordance with W. Va. Code of State Rules § 148-
1- 5.3, when the Director determines that the vendor submitting the bid does not have the
capability to fully perform or lacks the integrity and reliability to assure good-faith
performance.”

19. ACCEPTANCE/REJECTION: The State may accept or reject any bid in whole, or in
part in accordance with W. Va. Code of State Rules § 148-1-4.6. and § 148-1-6.3.”
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20. WITH THE BID REQUIREMENTS: In instances where these specifications require
documentation or other information with the bid, and a vendor fails to provide it with the bid,
the Director of the Purchasing Division reserves the right to request those items after bid
opening and prior to contract award pursuant to the authority to waive minor irregularities in
bids or specifications under W. Va. CSR § 148-1-4.7. This authority does not apply to
instances where state law mandates receipt with the bid.

21. EMAIL NOTIFICATION OF AWARD: The Purchasing Division will attempt to
provide bidders with e-mail notification of contract award when a solicitation that the bidder
participated in has been awarded. For notification purposes, bidders must provide the
Purchasing Division with a valid email address in the bid response. Bidders may also monitor
wvOASIS or the Purchasing Division’s website to determine when a contract has been
awarded.

22. EXCEPTIONS AND CLARIFICATIONS: The Solicitation contains the specifications
that shall form the basis of a contractual agreement. Vendor shall clearly mark any
exceptions, clarifications, or other proposed modifications in its bid. Exceptions to,
clarifications of, or modifications of a requirement or term and condition of the Solicitation
may result in bid disqualification.
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GENERAL TERMS AND CONDITIONS:

1. CONTRACTUAL AGREEMENT: Issuance of an Award Document signed by the
Purchasing Division Director, or his designee, and approved as to form by the Attorney
General’s office constitutes acceptance by the State of this Contract made by and between the
State of West Virginia and the Vendor. Vendor’s signature on its bid, or on the Contract if the
Contract is not the result of a bid solicitation, signifies Vendor’s agreement to be bound by and
accept the terms and conditions contained in this Contract.

2. DEFINITIONS: As used in this Solicitation/Contract, the following terms shall have the
meanings attributed to them below. Additional definitions may be found in the specifications
included with this Solicitation/Contract.

2.1. “Agency” or “Agencies” means the agency, board, commission, or other entity of the State
of West Virginia that is identified on the first page of the Solicitation or any other public entity
seeking to procure goods or services under this Contract.

2.2. “Bid” or “Proposal” means the vendors submitted response to this solicitation.

2.3. “Contract” means the binding agreement that is entered into between the State and the
Vendor to provide the goods or services requested in the Solicitation.

2.4. “Director” means the Director of the West Virginia Department of Administration,
Purchasing Division.

2.5. “Purchasing Division” means the West Virginia Department of Administration, Purchasing
Division.

2.6. “Award Document” means the document signed by the Agency and the Purchasing
Division, and approved as to form by the Attorney General, that identifies the VVendor as the
contract holder.

2.7. “Solicitation” means the official notice of an opportunity to supply the State with goods or
services that is published by the Purchasing Division.

2.8. “State” means the State of West Virginia and/or any of its agencies, commissions, boards,
etc. as context requires.

2.9. “Vendor” or “Vendors” means any entity submitting a bid in response to the

Solicitation, the entity that has been selected as the lowest responsible bidder, or the entity that
has been awarded the Contract as context requires.
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3. CONTRACT TERM; RENEWAL; EXTENSION: The term of this Contract shall be
determined in accordance with the category that has been identified as applicable to this
Contract below:

[] Term Contract

Initial Contract Term: The Initial Contract Term will be for a period of 1 year

. The Initial Contract Term becomes effective on the effective start
date listed on the first page of this Contract, identified as the State of West Virginia contract cover
page containing the signatures of the Purchasing Division, Attorney General, and Encumbrance
clerk (or another page identified as ), and the Initial
Contract Term ends on the effective end date also shown on the first page of this Contract.

Renewal Term: This Contract may be renewed upon the mutual written consent of the Agency,
and the Vendor, with approval of the Purchasing Division and the Attorney General’s office
(Attorney General approval is as to form only). Any request for renewal should be delivered to the
Agency and then submitted to the Purchasing Division thirty (30) days prior to the expiration date
of the initial contract term or appropriate renewal term. A Contract renewal shall be in accordance
with the terms and conditions of the original contract. Unless otherwise specified below, renewal
of this Contract is limited to successive one (1) year periods or multiple
renewal periods of less than one year, provided that the multiple renewal periods do not exceed
the total number of months available in all renewal years combined. Automatic renewal of this
Contract is prohibited. Renewals must be approved by the Vendor, Agency, Purchasing Division
and Attorney General’s office (Attorney General approval is as to form only)

[ ] Alternate Renewal Term — This contract may be renewed for
successive year periods or shorter periods provided that they do not exceed
the total number of months contained in all available renewals. Automatic renewal of this
Contract is prohibited. Renewals must be approved by the Vendor, Agency, Purchasing
Division and Attorney General’s office (Attorney General approval is as to form only)

Delivery Order Limitations: In the event that this contract permits delivery orders, a delivery
order may only be issued during the time this Contract is in effect. Any delivery order issued
within one year of the expiration of this Contract shall be effective for one year from the date the
delivery order is issued. No delivery order may be extended beyond one year after this Contract
has expired.

[] Fixed Period Contract: This Contract becomes effective upon Vendor’s receipt of the notice
to proceed and must be completed within days.
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[] Fixed Period Contract with Renewals: This Contract becomes effective upon Vendor’s
receipt of the notice to proceed and part of the Contract more fully described in the attached
specifications must be completed within days. Upon completion of the
work covered by the preceding sentence, the vendor agrees that:

[_] the contract will continue for years;

[_]the contract may be renewed for successive year
periods or shorter periods provided that they do not exceed the total number of months
contained in all available renewals. Automatic renewal of this Contract is prohibited.
Renewals must be approved by the Vendor, Agency, Purchasing Division and Attorney
General’s Office (Attorney General approval is as to form only).

[] One-Time Purchase: The term of this Contract shall run from the issuance of the Award
Document until all of the goods contracted for have been delivered, but in no event will this
Contract extend for more than one fiscal year.

[] Construction/Project Oversight: This Contract becomes effective on the effective start
date listed on the first page of this Contract, identified as the State of West Virginia contract
cover page containing the signatures of the Purchasing Division, Attorney General, and
Encumbrance clerk (or another page identified as ),
and continues until the project for which the vendor is providing oversight is complete.

[] Other: Contract Term specified in

4. AUTHORITY TO PROCEED: Vendor is authorized to begin performance of this contract on
the date of encumbrance listed on the front page of the Award Document unless either the box for
“Fixed Period Contract” or “Fixed Period Contract with Renewals” has been checked in Section 3
above. If either “Fixed Period Contract” or “Fixed Period Contract with Renewals” has been checked,
Vendor must not begin work until it receives a separate notice to proceed from the State. The notice to
proceed will then be incorporated into the Contract via change order to memorialize the official date
that work commenced.

5. QUANTITIES: The quantities required under this Contract shall be determined in accordance
with the category that has been identified as applicable to this Contract below.

[2] Open End Contract: Quantities listed in this Solicitation/Award Document are
approximations only, based on estimates supplied by the Agency. It is understood and agreed
that the Contract shall cover the quantities actually ordered for delivery during the term of the
Contract, whether more or less than the quantities shown.

[] Service: The scope of the service to be provided will be more clearly defined in the
specifications included herewith.

[ ] Combined Service and Goods: The scope of the service and deliverable goods to be
provided will be more clearly defined in the specifications included herewith.
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[] One-Time Purchase: This Contract is for the purchase of a set quantity of goods that are
identified in the specifications included herewith. Once those items have been delivered, no
additional goods may be procured under this Contract without an appropriate change order
approved by the Vendor, Agency, Purchasing Division, and Attorney General’s office.

[ ] Construction: This Contract is for construction activity more fully defined in the
specifications.

6. EMERGENCY PURCHASES: The Purchasing Division Director may authorize the Agency
to purchase goods or services in the open market that Vendor would otherwise provide under this
Contract if those goods or services are for immediate or expedited delivery in an emergency.
Emergencies shall include, but are not limited to, delays in transportation or an unanticipated
increase in the volume of work. An emergency purchase in the open market, approved by the
Purchasing Division Director, shall not constitute of breach of this Contract and shall not entitle
the Vendor to any form of compensation or damages. This provision does not excuse the State
from fulfilling its obligations under a One-Time Purchase contract.

7. REQUIRED DOCUMENTS: All of the items checked in this section must be provided to the
Purchasing Division by the Vendor as specified:

[ ] LICENSE(S) / CERTIFICATIONS / PERMITS: In addition to anything required under the
Section of the General Terms and Conditions entitled Licensing, the apparent successful Vendor
shall furnish proof of the following licenses, certifications, and/or permits upon request and in a
form acceptable to the State. The request may be prior to or after contract award at the State’s
sole discretion.

[

O

The apparent successful Vendor shall also furnish proof of any additional licenses or
certifications contained in the specifications regardless of whether or not that requirement is listed
above.
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8. INSURANCE: The apparent successful Vendor shall furnish proof of the insurance identified
by a checkmark below prior to Contract award. The insurance coverages identified below must
be maintained throughout the life of this contract. Thirty (30) days prior to the expiration of the
insurance policies, Vendor shall provide the Agency with proof that the insurance mandated
herein has been continued. Vendor must also provide Agency with immediate notice of any
changes in its insurance policies, including but not limited to, policy cancelation, policy
reduction, or change in insurers. The apparent successful Vendor shall also furnish proof of any
additional insurance requirements contained in the specifications prior to Contract award
regardless of whether that insurance requirement is listed in this section.

Vendor must maintain:

[0] Commercial General Liability Insurance in at least an amount of: $1,000,000.00 per
occurrence.

[0] Automobile Liability Insurance in at least an amount of: $1,000,000.00 per occurrence.

[]Professional/Malpractice/Errors and Omission Insurance in at least an amount of:
per occurrence. Notwithstanding the forgoing, Vendor’s are not required to
list the State as an additional insured for this type of policy.

[ ]Commercial Crime and Third Party Fidelity Insurance in an amount of:

per occurrence.

[ ] Cyber Liability Insurance in an amount of: per occurrence.

[ ]Builders Risk Insurance in an amount equal to 100% of the amount of the Contract.

[]Pollution Insurance in an amount of: per occurrence.

[] Aircraft Liability in an amount of: per occurrence.

[
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9. WORKERS’ COMPENSATION INSURANCE: Vendor shall comply with laws
relating to workers compensation, shall maintain workers’ compensation insurance when
required, and shall furnish proof of workers’ compensation insurance upon request.

10. VENUE: All legal actions for damages brought by Vendor against the State shall be brought
in the West Virginia Claims Commission. Other causes of action must be brought in the West
Virginia court authorized by statute to exercise jurisdiction over it.

11. LIQUIDATED DAMAGES: This clause shall in no way be considered exclusive and shall
not limit the State or Agency’s right to pursue any other available remedy. Vendor shall pay
liquidated damages in the amount specified below or as described in the specifications:

] for

[] Liquidated Damages Contained in the Specifications.

[] Liquidated Damages Are Not Included in this Contract.

12. ACCEPTANCE: Vendor’s signature on its bid, or on the certification and signature page,
constitutes an offer to the State that cannot be unilaterally withdrawn, signifies that the product or
service proposed by vendor meets the mandatory requirements contained in the Solicitation for
that product or service, unless otherwise indicated, and signifies acceptance of the terms and
conditions contained in the Solicitation unless otherwise indicated.

13. PRICING: The pricing set forth herein is firm for the life of the Contract, unless specified
elsewhere within this Solicitation/Contract by the State. A Vendor’s inclusion of price
adjustment provisions in its bid, without an express authorization from the State in the
Solicitation to do so, may result in bid disqualification. Notwithstanding the foregoing, VVendor
must extend any publicly advertised sale price to the State and invoice at the lower of the
contract price or the publicly advertised sale price.

14. PAYMENT IN ARREARS: Payments for goods/services will be made in arrears only
upon receipt of a proper invoice, detailing the goods/services provided or receipt of the
goods/services, whichever is later. Notwithstanding the foregoing, payments for software
maintenance, licenses, or subscriptions may be paid annually in advance.

15. PAYMENT METHODS: Vendor must accept payment by electronic funds transfer and P-
Card. (The State of West Virginia’s Purchasing Card program, administered under contract by
a banking institution, processes payment for goods and services through state designated
credit cards.)

16. TAXES: The Vendor shall pay any applicable sales, use, personal property or any other
taxes arising out of this Contract and the transactions contemplated thereby. The State of
West Virginia is exempt from federal and state taxes and will not pay or reimburse such taxes.
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17. ADDITIONAL FEES: Vendor is not permitted to charge additional fees or assess
additional charges that were not either expressly provided for in the solicitation published by the
State of West Virginia, included in the Contract, or included in the unit price or lump sum bid
amount that VVendor is required by the solicitation to provide. Including such fees or charges as
notes to the solicitation may result in rejection of vendor’s bid. Requesting such fees or charges
be paid after the contract has been awarded may result in cancellation of the contract.

18. FUNDING: This Contract shall continue for the term stated herein, contingent upon funds
being appropriated by the Legislature or otherwise being made available. In the event funds are
not appropriated or otherwise made available, this Contract becomes void and of no effect
beginning on July 1 of the fiscal year for which funding has not been appropriated or otherwise
made available. If that occurs, the State may notify the Vendor that an alternative source of
funding has been obtained and thereby avoid the automatic termination. Non-appropriation or
non-funding shall not be considered an event of default.

19. CANCELLATION: The Purchasing Division Director reserves the right to cancel this
Contract immediately upon written notice to the vendor if the materials or workmanship supplied
do not conform to the specifications contained in the Contract. The Purchasing Division Director
may also cancel any purchase or Contract upon 30 days written notice to the Vendor in
accordance with West Virginia Code of State Rules § 148-1-5.2.b.

20. TIME: Time is of the essence regarding all matters of time and performance in this
Contract.

21. APPLICABLE LAW: This Contract is governed by and interpreted under West Virginia
law without giving effect to its choice of law principles. Any information provided in
specification manuals, or any other source, verbal or written, which contradicts or violates the
West Virginia Constitution, West Virginia Code, or West Virginia Code of State Rules is void
and of no effect.

22. COMPLIANCE WITH LAWS: Vendor shall comply with all applicable federal, state, and
local laws, regulations and ordinances. By submitting a bid, Vendor acknowledges that it has
reviewed, understands, and will comply with all applicable laws, regulations, and ordinances.

SUBCONTRACTOR COMPLIANCE: Vendor shall notify all subcontractors providing
commodities or services related to this Contract that as subcontractors, they too are
required to comply with all applicable laws, regulations, and ordinances. Notification
under this provision must occur prior to the performance of any work under the contract by
the subcontractor.

23. ARBITRATION: Any references made to arbitration contained in this Contract, Vendor’s
bid, or in any American Institute of Architects documents pertaining to this Contract are hereby
deleted, void, and of no effect.
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24. MODIFICATIONS: This writing is the parties’ final expression of intent. Notwithstanding
anything contained in this Contract to the contrary no modification of this Contract shall be
binding without mutual written consent of the Agency, and the Vendor, with approval of the
Purchasing Division and the Attorney General’s office (Attorney General approval is as to form
only). Any change to existing contracts that adds work or changes contract cost, and were not
included in the original contract, must be approved by the Purchasing Division and the Attorney
General’s Office (as to form) prior to the implementation of the change or commencement of
work affected by the change.

25. WAIVER: The failure of either party to insist upon a strict performance of any of the terms
or provision of this Contract, or to exercise any option, right, or remedy herein contained, shall
not be construed as a waiver or a relinquishment for the future of such term, provision, option,
right, or remedy, but the same shall continue in full force and effect. Any waiver must be
expressly stated in writing and signed by the waiving party.

26. SUBSEQUENT FORMS: The terms and conditions contained in this Contract shall
supersede any and all subsequent terms and conditions which may appear on any form documents
submitted by Vendor to the Agency or Purchasing Division such as price lists, order forms,
invoices, sales agreements, or maintenance agreements, and includes internet websites or other
electronic documents. Acceptance or use of Vendor’s forms does not constitute acceptance of the
terms and conditions contained thereon.

27. ASSIGNMENT: Neither this Contract nor any monies due, or to become due hereunder,
may be assigned by the Vendor without the express written consent of the Agency, the
Purchasing Division, the Attorney General’s office (as to form only), and any other government
agency or office that may be required to approve such assignments.

28. WARRANTY : The Vendor expressly warrants that the goods and/or services covered by
this Contract will: (a) conform to the specifications, drawings, samples, or other description
furnished or specified by the Agency; (b) be merchantable and fit for the purpose intended; and
(c) be free from defect in material and workmanship.

29. STATE EMPLOYEES: State employees are not permitted to utilize this Contract for
personal use and the Vendor is prohibited from permitting or facilitating the same.

30. PRIVACY, SECURITY, AND CONFIDENTIALITY: The Vendor agrees that it will not
disclose to anyone, directly or indirectly, any such personally identifiable information or other
confidential information gained from the Agency, unless the individual who is the subject of the
information consents to the disclosure in writing or the disclosure is made pursuant to the
Agency’s policies, procedures, and rules. Vendor further agrees to comply with the
Confidentiality Policies and Information Security Accountability Requirements, set forth in
www.state.wv.us/admin/purchase/privacy.
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http://www.state.wv.us/admin/purchase/privacy.

31. YOUR SUBMISSION IS A PUBLIC DOCUMENT: Vendor’s entire response to the
Solicitation and the resulting Contract are public documents. As public documents, they will be
disclosed to the public following the bid/proposal opening or award of the contract, as required
by the competitive bidding laws of West Virginia Code 88§ 5A-3-1 et seq., 5-22-1 et seq., and
5G-1-1 et seq. and the Freedom of Information Act West Virginia Code 88 29B-1-1 et seq.

DO NOT SUBMIT MATERIAL YOU CONSIDER TO BE CONFIDENTIAL, A TRADE
SECRET, OR OTHERWISE NOT SUBJECT TO PUBLIC DISCLOSURE.

Submission of any bid, proposal, or other document to the Purchasing Division constitutes your
explicit consent to the subsequent public disclosure of the bid, proposal, or document. The
Purchasing Division will disclose any document labeled “confidential,” “proprietary,” “trade
secret,” “private,” or labeled with any other claim against public disclosure of the documents, to
include any “trade secrets” as defined by West Virginia Code 8 47-22-1 et seq. All submissions
are subject to public disclosure without notice.

32. LICENSING: In accordance with West Virginia Code of State Rules § 148-1-6.1.e, Vendor
must be licensed and in good standing in accordance with any and all state and local laws and
requirements by any state or local agency of West Virginia, including, but not limited to, the
West Virginia Secretary of State’s Office, the West Virginia Tax Department, West Virginia
Insurance Commission, or any other state agency or political subdivision. Obligations related to
political subdivisions may include, but are not limited to, business licensing, business and
occupation taxes, inspection compliance, permitting, etc. Upon request, the Vendor must
provide all necessary releases to obtain information to enable the Purchasing Division Director
or the Agency to verify that the Vendor is licensed and in good standing with the above entities.

SUBCONTRACTOR COMPLIANCE: Vendor shall notify all subcontractors providing
commodities or services related to this Contract that as subcontractors, they too are
required to be licensed, in good standing, and up-to-date on all state and local obligations
as described in this section. Obligations related to political subdivisions may include, but
are not limited to, business licensing, business and occupation taxes, inspection
compliance, permitting, etc. Notification under this provision must occur prior to the
performance of any work under the contract by the subcontractor.

33. ANTITRUST: In submitting a bid to, signing a contract with, or accepting a Award
Document from any agency of the State of West Virginia, the Vendor agrees to convey, sell,
assign, or transfer to the State of West Virginia all rights, title, and interest in and to all causes of
action it may now or hereafter acquire under the antitrust laws of the United States and the State
of West Virginia for price fixing and/or unreasonable restraints of trade relating to the particular
commaodities or services purchased or acquired by the State of West Virginia. Such assignment
shall be made and become effective at the time the purchasing agency tenders the initial payment
to Vendor.

34. VENDOR NON-CONFLICT: Neither Vendor nor its representatives are permitted to have
any interest, nor shall they acquire any interest, direct or indirect, which would compromise the
performance of its services hereunder. Any such interests shall be promptly presented in detail to
the Agency.

Revised 8/24/2023



35. VENDOR RELATIONSHIP: The relationship of the Vendor to the State shall be that of an
independent contractor and no principal-agent relationship or employer-employee relationship is
contemplated or created by this Contract. The Vendor as an independent contractor is solely liable
for the acts and omissions of its employees and agents. VVendor shall be responsible for selecting,
supervising, and compensating any and all individuals employed pursuant to the terms of this
Solicitation and resulting contract. Neither the VVendor, nor any employees or subcontractors of
the Vendor, shall be deemed to be employees of the State for any purpose whatsoever. Vendor
shall be exclusively responsible for payment of employees and contractors for all wages and
salaries, taxes, withholding payments, penalties, fees, fringe benefits, professional liability
insurance premiums, contributions to insurance and pension, or other deferred compensation
plans, including but not limited to, Workers’ Compensation and Social Security obligations,
licensing fees, etc. and the filing of all necessary documents, forms, and returns pertinent to all of
the foregoing.

Vendor shall hold harmless the State, and shall provide the State and Agency with a defense
against any and all claims including, but not limited to, the foregoing payments, withholdings,
contributions, taxes, Social Security taxes, and employer income tax returns.

36. INDEMNIFICATION: The Vendor agrees to indemnify, defend, and hold harmless the
State and the Agency, their officers, and employees from and against: (1) Any claims or losses
for services rendered by any subcontractor, person, or firm performing or supplying services,
materials, or supplies in connection with the performance of the Contract; (2) Any claims or
losses resulting to any person or entity injured or damaged by the Vendor, its officers,
employees, or subcontractors by the publication, translation, reproduction, delivery, performance,
use, or disposition of any data used under the Contract in a manner not authorized by the
Contract, or by Federal or State statutes or regulations; and (3) Any failure of the Vendor, its
officers, employees, or subcontractors to observe State and Federal laws including, but not
limited to, labor and wage and hour laws.

37. NO DEBT CERTIFICATION: In accordance with West Virginia Code 8§ 5A-3-10a and
5-22-1(i), the State is prohibited from awarding a contract to any bidder that owes a debt to the
State or a political subdivision of the State. By submitting a bid, or entering into a contract with
the State, Vendor is affirming that (1) for construction contracts, the Vendor is not in default on
any monetary obligation owed to the state or a political subdivision of the state, and (2) for all
other contracts, neither the VVendor nor any related party owe a debt as defined above, and
neither the Vendor nor any related party are in employer default as defined in the statute cited
above unless the debt or employer default is permitted under the statute.

38. CONFLICT OF INTEREST: Vendor, its officers or members or employees, shall not
presently have or acquire an interest, direct or indirect, which would conflict with or compromise
the performance of its obligations hereunder. Vendor shall periodically inquire of its officers,
members and employees to ensure that a conflict of interest does not arise. Any conflict of interest
discovered shall be promptly presented in detail to the Agency.
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39. REPORTS: Vendor shall provide the Agency and/or the Purchasing Division with the
following reports identified by a checked box below:

[] Such reports as the Agency and/or the Purchasing Division may request. Requested reports
may include, but are not limited to, quantities purchased, agencies utilizing the contract, total
contract expenditures by agency, etc.

[] Quarterly reports detailing the total quantity of purchases in units and dollars, along with a
listing of purchases by agency. Quarterly reports should be delivered to the Purchasing Division
via email at purchasing.division@wv.gov.

40. BACKGROUND CHECK: In accordance with W. VVa. Code § 15-2D-3, the State reserves
the right to prohibit a service provider’s employees from accessing sensitive or critical
information or to be present at the Capitol complex based upon results addressed from a criminal
background check. Service providers should contact the West Virginia Division of Protective
Services by phone at (304) 558-9911 for more information.

41. PREFERENCE FOR USE OF DOMESTIC STEEL PRODUCTS: Except when
authorized by the Director of the Purchasing Division pursuant to W. Va. Code § 5A-3-56, no
contractor may use or supply steel products for a State Contract Project other than those steel
products made in the United States. A contractor who uses steel products in violation of this
section may be subject to civil penalties pursuant to W. Va. Code § 5A-3-56. As used in this
section:

a. “State Contract Project” means any erection or construction of, or any addition to, alteration
of or other improvement to any building or structure, including, but not limited to, roads or
highways, or the installation of any heating or cooling or ventilating plants or other
equipment, or the supply of and materials for such projects, pursuant to a contract with the
State of West Virginia for which bids were solicited on or after June 6, 2001.

b. “Steel Products” means products rolled, formed, shaped, drawn, extruded, forged, cast,
fabricated or otherwise similarly processed, or processed by a combination of two or
more or such operations, from steel made by the open heath, basic oxygen, electric
furnace, Bessemer or other steel making process.

c. The Purchasing Division Director may, in writing, authorize the use of foreign steel
products if:

1. The cost for each contract item used does not exceed one tenth of one percent
(.1%) of the total contract cost or two thousand five hundred dollars ($2,500.00),
whichever is greater. For the purposes of this section, the cost is the value of the
steel product as delivered to the project; or

2. The Director of the Purchasing Division determines that specified steel materials are

not produced in the United States in sufficient quantity or otherwise are not
reasonably available to meet contract requirements.
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42. PREFERENCE FOR USE OF DOMESTIC ALUMINUM, GLASS, AND STEEL: In
Accordance with W. Va. Code § 5-19-1 et seq., and W. Va. CSR § 148-10-1 et seq., for every
contract or subcontract, subject to the limitations contained herein, for the construction,
reconstruction, alteration, repair, improvement or maintenance of public works or for the
purchase of any item of machinery or equipment to be used at sites of public works, only
domestic aluminum, glass or steel products shall be supplied unless the spending officer
determines, in writing, after the receipt of offers or bids, (1) that the cost of domestic aluminum,
glass or steel products is unreasonable or inconsistent with the public interest of the State of
West Virginia, (2) that domestic aluminum, glass or steel products are not produced in sufficient
guantities to meet the contract requirements, or (3) the available domestic aluminum, glass, or
steel do not meet the contract specifications. This provision only applies to public works
contracts awarded in an amount more than fifty thousand dollars ($50,000) or public works
contracts that require more than ten thousand pounds of steel products.

The cost of domestic aluminum, glass, or steel products may be unreasonable if the cost is more
than twenty percent (20%) of the bid or offered price for foreign made aluminum, glass, or steel
products. If the domestic aluminum, glass or steel products to be supplied or produced in a
“substantial labor surplus area”, as defined by the United States Department of Labor, the cost of
domestic aluminum, glass, or steel products may be unreasonable if the cost is more than thirty
percent (30%) of the bid or offered price for foreign made aluminum, glass, or steel products.
This preference shall be applied to an item of machinery or equipment, as indicated above, when
the item is a single unit of equipment or machinery manufactured primarily of aluminum, glass
or steel, is part of a public works contract and has the sole purpose or of being a permanent part
of a single public works project. This provision does not apply to equipment or machinery
purchased by a spending unit for use by that spending unit and not as part of a single public
works project.

All bids and offers including domestic aluminum, glass or steel products that exceed bid or offer
prices including foreign aluminum, glass or steel products after application of the preferences
provided in this provision may be reduced to a price equal to or lower than the lowest bid or
offer price for foreign aluminum, glass or steel products plus the applicable preference. If the
reduced bid or offer prices are made in writing and supersede the prior bid or offer prices, all
bids or offers, including the reduced bid or offer prices, will be reevaluated in accordance with
this rule.

43. INTERESTED PARTY SUPPLEMENTAL DISCLOSURE: W. Va. Code § 6D-1-2
requires that for contracts with an actual or estimated value of at least $1 million, the Vendor
must submit to the Agency a disclosure of interested parties prior to beginning work under
this Contract. Additionally, the Vendor must submit a supplemental disclosure of interested
parties reflecting any new or differing interested parties to the contract, which were not
included in the original pre-work interested party disclosure, within 30 days following the
completion or termination of the contract. A copy of that form is included with this
solicitation or can be obtained from the WV Ethics Commission. This requirement does not
apply to publicly traded companies listed on a national or international stock exchange. A
more detailed definition of interested parties can be obtained from the form referenced above.
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44. PROHIBITION AGAINST USED OR REFURBISHED: Unless expressly permitted
in the solicitation published by the State, Vendor must provide new, unused commodities, and
is prohibited from supplying used or refurbished commaodities, in fulfilling its responsibilities

under this Contract.

45. VOID CONTRACT CLAUSES: This Contract is subject to the provisions of West
Virginia Code 8 5A-3-62, which automatically voids certain contract clauses that violate State

law.

46. ISRAEL BOYCOTT: Bidder understands and agrees that, pursuant to W. Va. Code 8
5A-3-63, it is prohibited from engaging in a boycott of Israel during the term of this contract.
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DESIGNATED CONTACT: Vendor appoints the individual identified in this Section as the
Contract Administrator and the initial point of contact for matters relating to this Contract.

(Printed Name and Title) Stacey Blue, Senior Sales Executive

(Address) 1601 Clay Street, Detroit, Ml 48211-1913

(Phone Number) / (Fax Number) 313-871-3547/Mobile:313-399-7772

(email address) sblue@wolverinemail.com

CERTIFICATION AND SIGNATURE: By signing below, or submitting documentation
through wvOASIS, | certify that: | have reviewed this Solicitation/Contract in its entirety; that |
understand the requirements, terms and conditions, and other information contained herein; that
this bid, offer or proposal constitutes an offer to the State that cannot be unilaterally withdrawn;
that the product or service proposed meets the mandatory requirements contained in the
Solicitation/Contract for that product or service, unless otherwise stated herein; that the Vendor
accepts the terms and conditions contained in the Solicitation, unless otherwise stated herein; that
I am submitting this bid, offer or proposal for review and consideration; that this bid or offer was
made without prior understanding, agreement, or connection with any entity submitting a bid or
offer for the same material, supplies, equipment or services; that this bid or offer is in all respects
fair and without collusion or fraud; that this Contract is accepted or entered into without any prior
understanding, agreement, or connection to any other entity that could be considered a violation of
law; that | am authorized by the Vendor to execute and submit this bid, offer, or proposal, or any
documents related thereto on Vendor’s behalf; that | am authorized to bind the vendor in a
contractual relationship; and that to the best of my knowledge, the vendor has properly registered
with any State agency that may require registration.

By signing below, | further certify that | understand this Contract is subject to the
provisions of West Virginia Code 8 5A-3-62, which automatically voids certain contract
clauses that violate State law; and that pursuant to W. Va. Code 5A-3-63, the entity
entering into this contract is prohibited from engaging in a boycott against Israel.

Wolverine Mailing, Packaging & Warehouse, Inc. DBA: Wolverine Solutions

)

Lo e

(Signature of Authorized Representative)
Stacey Blue, Senior Sales Executive

(Printed Name and Title of Authorized Representative) (Date)
Desk: 313-871-3547 Mobile: 313-399-7772

(Phone Number) (Fax Number)
sblue@wolverinemail.com

(Email Address)

Revised 8/24/2023



1.

REQUEST FOR QUOTATION — CRFQ TAX26*01
Printing and Distribution of MV-1 Motor Vehicle Property

Tax Adjustment Credit schedule

SPECIFICATIONS

PURPOSE AND SCOPE: The West Virginia Purchasing Division is soliciting bids on behalf of
the West Virginia Tax Division to establish a contract for printing and distribution of MV-1 Motor
Vehicle Property Tax Adjustment Credit schedule (MV-1 schedule).

DEFINITIONS: The terms listed below shall have the meanings assigned to them below.
Additional definitions can be found in section 2 of the General Terms and Conditions.

2.1 “Contract Item” or “Contract Items” means the list of items identified in Section 3.1
below and on the Pricing Pages.

2.2 “Pricing Pages” means the schedule of prices, estimated order quantity, and totals contained
in wvOASIS or attached hereto as Exhibit A and used to evaluate the Solicitation responses.

2.3  “Solicitation” means the official notice of an opportunity to supply the State with goods or
services that is published by the Purchasing Division.

GENERAL REQUIREMENTS:

3.1 Contract Items and Mandatory Requirements: Vendor shall provide Agency with the
Contract Items listed below on an open-end and continuing basis. Contract Items must meet
or exceed the mandatory requirements as shown below.

3.1.1

3.1.2

MYV-1 Motor Vehicle Property Tax Adjustment Credit schedule
(Quantity: approximately 800,000).

3.1.1.1

3.1.1.2

3.1.1.3

The printing of MV-1 Motor Vehicle Property Tax Adjustment Credit
schedule may be printed using any standard printing method the vendor
sees fit. Printing shall be of first grade, producing clear, clean, sharp text.

The MV-1 Motor Vehicle Property Tax Adjustment Credit schedule will
consist of two (2) 8 2” x 11” sheets of paper. Page 1 will be a cover
letter with the MV-1 schedule on the reverse side, and page 2 will be the
instructions with a blank reverse side.

Proof of the MV-1 Motor Vehicle Property Tax Adjustment Credit
schedule shall be mailed to the West Virginia Tax Division for approval.
This proof should include all pages and the envelope. Proof must be
approved, and an Agency Delivery Order must be completed prior to
printing.

Printing of envelopes that the MV-1 Motor Vehicle Property Tax
Adjustment Credit schedule will be inserted into (Quantity:
approximately 800,000).

3.1.2.1

The Vendor shall provide the envelope. Any envelope that the vendor
deems appropriate is acceptable, so long as it meets any specific
requirements contained in this RFQ.



REQUEST FOR QUOTATION — CRFQ TAX26*01
Printing and Distribution of MV-1 Motor Vehicle Property
Tax Adjustment Credit schedule

3.1.2.2 Inside of the envelope must be tinted with a security tint to prevent
viewing envelope contents through the envelope.

3.1.2.3 The outside of the envelope will be printed/sprayed with
“IMPORTANT TAX INFORMATION".

3.1.3 Direct and Bulk mailing of printed MV-1 Motor Vehicle
Property Tax Adjustment Credit schedule

3.1.3.1 Successful vendor will be provided with one or more PDF files
containing the MV-1 Motor Vehicle Property Tax Adjustment Credit
schedules.

3.1.3.2 The vendor will mail the letters. The vendor must have mailing services
in a method that provides the West Virginia Tax Division with the
lowest possible postage rate. MV-1 Motor Vehicle Property Tax
Adjustment Credit schedules are to be released for mailing at a date to
be specified by the West Virginia Tax Division between January 2,
2026, and January 16, 2026.

3.1.3.3 Successful vendor must arrange for the Post Office Bulk Mailing Permit
payment and supply the agency with an invoice for the total postage cost

for reimbursement.

3.1.3.4 Postage cost estimate must be included in the bid.

4. CONTRACT AWARD:

4.1

4.2

Contract Award: The Contract is intended to provide Agencies with a purchase price on all
Contract Items. The Contract shall be awarded to the Vendor that provides the Contract Items
meeting the required specifications for the lowest overall total cost as shown on the Pricing
Pages.

Vendors should complete the Pricing Page by completely filling out Exhibit “A” Pricing
Page, following the directions in the Exhibit. Vendors should complete the Pricing Page in
full as failure to complete the Pricing Pages in its entirety may result in Vendor’s bid being
disqualified.

Vendors who wish to respond to a Centralized request for Quotation (CRFQ) online may
submit information through the State’s wvOASIS Vendor Self Service (VSS). Vendors
should download the Exhibit “A” Pricing Pages that are attached separately to the CRFQ and
published to the VSS. Vendors must complete this form with their pricing information and
include it as an attachment to their online response.

If Vendors are submitting their bid online, Vendors must submit Pricing Page as attachment.
TOTAL BID AMOUNT is the amount Vendors are to enter into wvOASIS commodity line
when submitting. Notwithstanding the foregoing, the Purchasing Division may correct errors
at its discretion. In most cases, the Vendor can request an electronic copy of the Pricing Pages
for bid purposes by sending an email request to the following address:
michelle.l.childers@wv.gov
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Printing and Distribution of MV-1 Motor Vehicle Property
Tax Adjustment Credit schedule

5. ORDERING AND PAYMENT:

5.1

5.2

Ordering: Vendor shall accept orders through wvOASIS, regular mail, facsimile, e-mail, or
any other written form of communication. Vendor may, but is not required to, accept on-line
orders through a secure internet ordering portal/website. If Vendor has the ability to accept
on-line orders, it should include in its response a brief description of how Agencies may
utilize the on-line ordering system. Vendor shall ensure that its on-line ordering system is
properly secured prior to processing Agency orders on-line.

Payment: Vendor shall accept payment in accordance with the payment procedures of the
State of West Virginia.

6. DELIVERY AND RETURN:

6.1

6.2

Delivery Time: Vendor shall mail standard orders within 14 calendar days after letter files
are received. Vendor shall mail emergency orders within 7 calendar days after letter files are
received. Vendor shall mail all orders in accordance with the above schedule and shall not
hold orders until a minimum delivery quantity is met.

Late Delivery: The Agency placing the order under this Contract must be notified in writing
if orders will be delayed for any reason. Any delay in mailing that could cause harm to an
Agency will be grounds for cancellation of the delayed order, and/or obtaining the items
ordered from a third party.

Any Agency seeking to obtain items from a third party under this provision must first obtain
approval from the Purchasing Division.

7. VENDOR DEFAULT:

7.1 The following shall be considered a vendor default under this Contract.

7.1.1 Failure to provide Contract Items in accordance with the requirements contained
herein.

7.1.2  Failure to comply with other specifications and requirements contained herein.

7.1.3  Failure to comply with any laws, rules, and ordinances applicable to the Contract
Services provided under this Contract.

7.1.4  Failure to remedy deficient performance upon request.

7.2 The following remedies shall be available to the Agency upon default.
7.2.1 Immediate cancellation of the Contract.

7.2.2 Immediate cancellation of one or more release orders issued under this Contract.

7.2.3  Any other remedies available in law or equity.



REQUEST FOR QUOTATION — CRFQ TAX26*01
Printing and Distribution of MV-1 Motor Vehicle Property
Tax Adjustment Credit schedule

8. MISCELLANEOUS:

8.1

8.2

83

84

No Substitutions: Vendor shall supply only Contract Items submitted in response to the
Solicitation unless a contract modification is approved in accordance with the provisions
contained in this Contract.

Vendor Supply: Vendor must carry sufficient inventory of the Contract Items being offered
to fulfill its obligations under this Contract. By signing its bid, Vendor certifies that it can
supply the Contract Items contained in its bid response.

Reports: Vendor shall provide a summary report to the Agency showing the supplies
purchased, quantities of supplies purchased, and total dollar value of the supplies purchased.
Vendor shall also provide the number of letters mailed, and the total cost of postage
associated with mailing those letters. Failure to supply such reports may be grounds for
cancellation of this Contract.

Contract Manager: During its performance of this Contract, Vendor must designate and
maintain a primary contract manager responsible for overseeing Vendor’s responsibilities
under this Contract. The Contract manager must be available during normal business hours
to address any customer service or other issues related to this Contract. Vendor should list its
Contract manager and his or her contact information below.

Contract Manager: |[Stacey Blue, Senior Sales Executive |

Telephone Number: [313-871-3547 |
Fax Number:

Email Address: Isblue@wolverinemail.com |



Stacey Blue
Text Box
Stacey Blue, Senior Sales Executive

Stacey Blue
Text Box
313-871-3547

Stacey Blue
Text Box
sblue@wolverinemail.com

Stacey Blue
Pencil


Exhibit "A" Pricing Page

Requirments Estmated Price Per Unit Total
Amount
Printing of MV-1 Motor Vehicle
Property Tax Adjustment Credit $0.0720 $57,600.00
Schedule
Printed Envelopes for the MV-1
$0.0262 $20,960.00
Bulk Mailing of MV-1 800,000
$0.0265 $21,200.00
Postage
$0.3550 * $284,000.00 *

* Postage amounts provided are estimates only. The State will be invoiced for the actual postage incurred, based

on final mail qualification with the United States Postal Service.
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The 14 Essential Considerations of Selecting
a Direct Mail Service Provider

Introduction

Welcome to " The 14 Essential Considerations of Selecting a Direct Mail Service Provider.” This
eBook has been meticulously crafted to serve as your comprehensive guide through the intricate
process of selecting a dependable and efficient direct mail service provider. With a rich history
spanning 47 years, Wolverine Solutions Group has established a profound legacy in providing
direct mail and transactional services to a wide range of clients. Our experience encompasses a
variety of industries, ensuring that we bring a depth of knowledge and expertise to every project.

At Wolverine Solutions Group, we possess extensive knowledge in managing direct mail
solutions across various sectors including healthcare, insurance, financial services, government
applications, nonprofits, and retail. This expertise ensures that we understand the unique
challenges and compliance requirements of these diverse industries, enabling us to tailor our
services to meet specific needs and regulatory standards.

We pride ourselves on our ability to deliver comprehensive solutions that accommodate a wide
array of needs, from straightforward mailings to complex, high-volume campaigns. Our facilities
are outfitted with cutting-edge technology and staffed by expert teams who are committed to
achieving excellence and accuracy in every project we undertake.

In this eBook, we will explore the 14 essential considerations crucial to selecting a direct mail
service provider. These considerations range from evaluating capacity and scalability to ensuring
compliance and fostering innovation, all of which are vital for the effective execution and
success of your direct mail efforts. As we delve deeper into each point, it's important to
understand that the choice of a service provider can profoundly influence the outcome of your
campaigns and the overall success of your business.

Let's embark on this journey together, as I guide you through these critical considerations with
insights and advice drawn from our extensive experience at Wolverine Solutions Group. You can
rest assured that with us, your direct mail campaigns are in capable hands, tailored to meet your
specific needs and designed to exceed your expectations. Let’s begin our exploration into what
makes a direct mail service provider stand out as truly exceptional.




1. Experience and Reputation

The selection of a direct mail service provider is a critical decision that can significantly
influence the success of your marketing efforts. Experience and reputation in the industry are
foundational elements that determine a provider’s ability to deliver effective and reliable
services. A provider with a long-standing presence and a strong reputation is often synonymous
with quality and dependability. These attributes are reflected through positive client testimonials,
case studies, and the overall satisfaction of their customer base. Such indicators are invaluable as
they provide potential clients with assurance that the provider is capable of handling their needs
and delivering successful outcomes.

Wolverine Solutions Group stands as a paragon in the realm of direct mail services, backed by
47 years of industry expertise. Our longstanding presence has been consistently marked by
reliability and excellence. This is evidenced not only through our enduring relationships with a
diverse range of clients but also through numerous testimonials that speak to the quality and
effectiveness of our services. At Wolverine Solutions Group, we understand that reputation is not
merely about past successes but also about the ongoing trust we foster with every client
interaction.

Our reputation at Wolverine Solutions Group is built on a solid foundation of trust and proven
success, positioning us as a preferred partner for content critical mailing needs across a variety of
sectors. We have cultivated this standing through a commitment to quality and a deep
understanding of our clients' unique challenges and objectives. Our approach is tailored to not
just meet but exceed the expectations set by our clients, ensuring that each project contributes
positively to their overall marketing strategy.

We pride ourselves on maintaining strong relationships with our clients, a practice that has
allowed us to grow alongside them through all their mailing endeavors. This growth is not just in
terms of scale but also in the sophistication of the solutions we provide. Each client relationship
is leveraged as an opportunity to refine our processes and offerings, ensuring that we remain at
the forefront of the direct mail services industry.

At Wolverine Solutions Group, every client engagement enriches our experience and further
solidifies our reputation. We understand the importance of evolving with the industry and
adapting to new challenges, which is why we continually invest in technology and our people.
This commitment ensures that we not only maintain our reputable standing but also set new
benchmarks for excellence in the direct mail services sector. By choosing Wolverine Solutions
Group, you are partnering with a provider whose experience and reputation will serve as pivotal
assets in achieving your marketing objectives.




2. Capacity and Scalability

In the world of direct mail services, the ability of a provider to scale operations according to
client needs is a crucial factor that determines their effectiveness and reliability. Whether it's
handling a sudden increase in mail volume or managing a consistently large campaign, capacity
and scalability ensure that a provider can meet the dynamic demands of their clients without any
compromise in service quality or delivery speed. This capability is especially important during
peak periods when delays or errors can significantly impact the success of a marketing
campaign. Thus, assessing a provider's infrastructure and operational flexibility is vital for
businesses looking to establish a long-term, reliable mailing partnership.

Wolverine Solutions Group is recognized in the industry for its robust scalable model, which is
meticulously designed to manage projects of any size—from small, targeted mailings to large-
scale campaigns involving millions of pieces. Our infrastructure is built to accommodate a wide
range of client requirements with precision and efficiency, ensuring that we can swiftly adjust to
increased demand without compromising the quality of our outputs. This adaptability is a
cornerstone of our operational philosophy, ensuring that we provide consistent and reliable
service regardless of the project scale.

Our facilities and technologies are at the core of our scalability. At Wolverine Solutions Group,
we have invested in state-of-the-art equipment and technologies that enable high-volume
production without sacrificing speed or accuracy. This capacity is supported by a skilled
workforce trained to operate under pressure and scale operations seamlessly. Our team's
expertise and our advanced technological setup combine to form a powerful engine that drives
our ability to meet urgent and extensive demands simultaneously.

Moreover, Wolverine Solutions Group doesn't just respond reactively to changes in demand; we
proactively plan for scalability in all our operations. This forward-thinking approach involves
regular assessments of our capacities and strategic planning to ensure that we are always ready to
handle increased volumes or complex projects at a moment's notice. It is this preparedness that
allows us to guarantee no disruption in service, regardless of the circumstances.

By partnering with Wolverine Solutions Group, businesses can rest assured that their direct mail
needs are managed with the utmost efficiency and readiness. Our commitment to maintaining
scalable operations not only meets your current requirements but also anticipates future needs,
ensuring a partnership that grows and adapts with your business. This scalability is an essential
component of our promise to deliver exceptional service and support, making Wolverine
Solutions Group a leader in the direct mail industry.




3. Quality Control Processes

Quality control is a critical aspect of direct mail services that directly impacts the effectiveness
and professionalism of your communications. Implementing stringent quality control measures is
essential to minimizing errors and ensuring that every piece of mail not only meets but exceeds
the desired standards. For businesses leveraging direct mail as a key component of their
marketing strategy, the assurance of high-quality outputs is non-negotiable. It ensures that their
message is communicated clearly and professionally, thus maintaining the integrity and
reputation of their brand. Effective quality control processes involve multiple stages of checks
and verifications, making sure that from the initial data handling to the final dispatch, every
detail is scrutinized.

At Wolverine Solutions Group, quality control is not just a part of our process; it is at the core of
everything we do. We have developed a comprehensive quality control system designed to catch
and correct any discrepancies at each stage of the mailing process. From the moment data enters
our system to the point when mail leaves our facility, it undergoes rigorous inspections and
verifications. This meticulous approach ensures that all materials meet our exacting standards —
standards that reflect our commitment to excellence.

Our quality control team at Wolverine Solutions Group is comprised of experienced
professionals who specialize in ensuring the accuracy and quality of every project. They utilize
advanced tools and technologies to conduct thorough reviews and maintain strict oversight
throughout the production process. Each team member is trained to identify potential issues
before they become problems, thereby maintaining the high standards our clients expect and rely
on.

Furthermore, our processes are continuously updated and refined to incorporate the latest in
quality control innovations and best practices. This proactive approach allows us to stay ahead of
errors and maintain a high level of quality that our clients have come to depend on. At Wolverine
Solutions Group, we believe that our rigorous attention to detail not only enhances the quality of
our outputs but also guarantees that your communications are professional, precise, and
effective.

By choosing Wolverine Solutions Group as your direct mail service provider, you are entrusting
your projects to a team that places quality at the forefront of its operations. Our stringent quality
control measures are a testament to our dedication to delivering superior products that help you
achieve your communication and marketing goals. With us, you can be confident that your direct
mail campaigns will be handled with the utmost care and professionalism, ensuring successful
outcomes each and every time.




4. Technology and Equipment

In the rapidly evolving world of direct mail services, the role of advanced technology and
equipment cannot be overstated. High-quality printing and efficient production processes are
foundational to delivering professional and impactful direct mail pieces. Modern printing
technology not only speeds up production but also enhances the quality of the final product,
allowing for sharper images, more consistent colors, and a wider range of material options.
Staying abreast of technological advancements is crucial for any direct mail service provider
aiming to offer competitive and cutting-edge solutions to their clients.

Wolverine Solutions Group recognizes the critical importance of leveraging state-of-the-art
technology and equipment in our operations. We invest heavily in the latest innovations in
printing technology, including high-speed inkjet web printing, which enables us to handle large
volumes at incredible speeds without compromising on quality. This technology ensures that
even the most demanding print jobs are completed efficiently, maintaining a high standard of
quality regardless of the project size or complexity.

In addition to our advanced printing technology, we utilize industry-standard composition tools
that enable Wolverine Solutions Group to create highly complex workflows. These tools are
essential for designing and executing customized mailing projects that require precise
segmentation and personalization. This capability allows us to effectively manage and execute
multiple, varied mailings simultaneously, enhancing the personalization and relevance of each
piece sent to recipients.

Our commitment to technological excellence at Wolverine Solutions Group extends beyond just
acquiring the latest machines. We regularly update our equipment and software to keep pace
with the latest advancements in the printing industry. This proactive approach ensures that we
are always equipped to offer the most efficient and innovative solutions available, providing our
clients with a competitive edge in their marketing campaigns.

Moreover, our technical team comprises highly skilled professionals who are experts in their
field. They oversee the operation and maintenance of our equipment, ensuring optimal
performance and reliability. This expertise is vital in maximizing the capabilities of our advanced
technology, resulting in flawless execution of print jobs and adherence to scheduled timelines.

At Wolverine Solutions Group, our use of cutting-edge technology and equipment is a testament
to our dedication to excellence. By partnering with us, you gain access to a provider that is not
only equipped with the best tools for the job but is also continually evolving and adapting to the
forefront of printing technology. This commitment ensures that your direct mail campaigns are
powered by the latest and most effective technologies, guaranteeing success in your outreach
efforts.




5. Data Security

In today’s digital age, data security is paramount for any organization that handles sensitive
information. For direct mail service providers, ensuring the security of client data is not just a
service feature; it is a fundamental necessity. Clients entrust providers with confidential
information that could include personal details, financial data, or proprietary business
information. The ability to protect this data from unauthorized access, breaches, and other
security threats is critical. Providers must adhere to rigorous data security measures and comply
with relevant data protection regulations to maintain trust and uphold their reputations.

Wolverine Solutions Group places data security at the forefront of its operations. We understand
the critical nature of the sensitive information entrusted to us by our clients. As such, we have
implemented a comprehensive suite of security measures designed to protect data throughout the
entire mailing process. From the moment data is received until the final dispatch, each step is
safeguarded with advanced security protocols to ensure that all information remains confidential
and secure.

Our commitment to data security is further emphasized by our approach to handling all client
data with the same level of security and attention, regardless of the classification of the data, the
industry it originates from, the specific data elements transmitted, or the associated risks. This
uniform level of security ensures that every client's information is treated with the highest
standard of care and protection. We adhere to international and national data protection
regulations, including the General Data Protection Regulation (GDPR) and the Health Insurance
Portability and Accountability Act (HIPAA), where applicable. These regulations guide our
policies and procedures, ensuring that we not only meet but exceed the required standards for
data handling and privacy.

Moreover, Wolverine Solutions Group continuously updates and strengthens our data security
practices to respond to emerging threats and advancements in technology. Our IT security team
is dedicated to monitoring, evaluating, and enhancing our security measures on an ongoing basis.
This proactive approach ensures that we remain at the cutting edge of data security, ready to
defend against any potential threats.

By partnering with Wolverine Solutions Group, businesses can be confident that their data is in
safe hands. Our robust data security measures and compliance with stringent regulations
demonstrate our unwavering commitment to protecting client information. We understand that
data security is crucial for maintaining the integrity and success of your direct mail campaigns,
and we are dedicated to providing a secure, reliable service that you can trust.




6. Turnaround Times - SLA Adherence

In the realm of direct mail services, the ability to meet and exceed turnaround times is a
significant factor in the success of any campaign. Effective adherence to Service Level
Agreements (SLAS) not only reflects a provider's efficiency but also their reliability and
commitment to client satisfaction. Timely delivery is crucial, especially when campaigns are
time-sensitive or aligned with specific events or promotions. Ensuring that mailings reach
recipients on schedule can greatly influence the impact and reception of the message. Therefore,
selecting a service provider that consistently meets or surpasses their promised turnaround times
is essential for maintaining the momentum and effectiveness of marketing efforts.

Wolverine Solutions Group stands out in the industry for our exceptional adherence to SLAs and
our ability to offer some of the best turnaround times in the business. Our strategic location in
Detroit, Michigan, significantly enhances our logistical capabilities, enabling us to efficiently
manage and dispatch mail to any part of the United States swiftly. This geographical advantage
is integral to our operations, ensuring that we can provide rapid delivery services that are both
reliable and consistent.

At Wolverine Solutions Group, we maintain the capacity to print over 3 million digital
impressions per day and the ability to insert and mail over 2 million pieces per day. This
substantial capacity is a cornerstone of our service offering, ensuring that even the largest and
most time-sensitive campaigns can be handled with ease. Whether it’s a routine mailing
campaign or a critical, time-sensitive dispatch, our processes are meticulously designed and
optimized to ensure on-time delivery, every time. Our operational strategies are tailored to
minimize delays and maximize efficiency from the initial design to the final dispatch. This level
of precision in our workflow allows us to uphold the SLAs we agree upon with our clients,
ensuring satisfaction and trust.

Furthermore, our commitment to meeting deadlines is supported by a robust infrastructure and a
dedicated team that understands the importance of timely execution. Our facilities are equipped
with advanced technology that enhances our printing and mailing capabilities, while our team is
trained to handle operations under tight schedules without compromising quality. This
combination of technology and talent ensures that we are well-equipped to handle large volumes
of mail with quick turnaround times.

By choosing Wolverine Solutions Group, clients gain a partner who values the urgency and
importance of their mailing needs. Our proven track record of SLA adherence and our ability to
deliver on time, every time, makes us a preferred choice for businesses looking for dependable
direct mail services. We understand that in marketing, timing is everything, and our dedication to
maintaining excellent turnaround times is just one of the ways we help our clients achieve their
communication and business objectives effectively.




7. Comprehensive Support Structure

In the world of direct mail services, the significance of a comprehensive support structure cannot
be overstated. It plays a critical role in ensuring the smooth and efficient execution of mail
operations. Effective support encompasses a wide array of services, from strategic planning and
project management to technical troubleshooting and regulatory compliance. For businesses
relying on timely and accurate mail delivery for billing, direct marketing, and customer
communications, a robust support system is essential. This system ensures meticulous
management of every aspect of the mailing process, helping to prevent disruptions and minimize
errors. Additionally, comprehensive support enables businesses to quickly adapt to changing
regulations and market conditions, leveraging the latest technologies and best practices even
without in-house expertise. Such support is crucial for maintaining operational continuity,
achieving cost efficiencies, and enhancing overall customer satisfaction.

At Wolverine Solutions Group, we recognize that the success of direct mail operations hinges
not just on advanced technology and efficient processes, but critically on exceptional client
support. We have meticulously developed a comprehensive support structure that caters to the
individual needs of each client, ensuring personalized, proactive service. This tailored approach
is vital in a domain where details are paramount and client requirements can vary significantly.

Our support framework is centered around a team of dedicated professionals assigned
specifically to each client. This team includes roles such as an Account Executive, Account
Manager, Project Management Liaisons, Client Service Representative, and designated
Information Technology staff. Each member plays a specific role, ensuring comprehensive
coverage of all aspects of our clients' transactional mail needs with expert precision and
attention.

The Account Executive and Account Manager act as the primary points of contact for our clients,
providing strategic oversight and ensuring alignment of our services with the client’s business
objectives. Their role is crucial in not only addressing immediate mailing needs but also in
understanding the broader business challenges and opportunities faced by our clients. This
strategic positioning allows our solutions to support not just current requirements but also future
growth and adaptability.

Project Management Liaisons and Client Service Representatives are responsible for the day-to-
day management of projects. They form the operational backbone of our services, ensuring
flawless execution and timely delivery of each mail project. These team members are skilled in
logistics and project coordination, adept at handling the complexities of large-scale mail
operations. They work closely with clients to manage deadlines, adapt to changing requirements,
and swiftly resolve any operational issues that may arise.

Furthermore, our assigned Information Technology staff are indispensable, particularly as digital
solutions become increasingly integral to the mail industry. They ensure optimal functionality of
all systems, provide essential technical support, and facilitate the seamless integration of our
solutions with clients' existing IT infrastructure. This integration is crucial for maintaining the
efficiency and security of mail operations.




By providing such a comprehensive and detailed support structure, Wolverine Solutions Group
ensures that every client feels thoroughly supported and valued. Our team operates not just as a
provider but as a strategic partner, committed to enhancing your operational capabilities and
contributing to your greater business success. This robust support system underscores our
dedication to excellence and client satisfaction, positioning Wolverine Solutions Group as the
premier choice for businesses seeking a reliable and supportive transactional mail partner.

8. Customization Capabilities

Customization plays a pivotal role in the effectiveness of direct mail campaigns. The ability to
tailor messaging and design specific segments of an audience not only enhances engagement but
also significantly boosts response rates. Customization allows marketers to connect more deeply
with recipients by addressing them with personalized content that resonates with their individual
preferences, behaviors, and needs. This strategy has proven effective in increasing the relevance
of communication, which in turn, fosters a higher degree of recipient interest and interaction. For
businesses aiming to maximize the impact of their direct mail campaigns, partnering with a
service provider that offers advanced customization capabilities is essential.

Wolverine Solutions Group excels in providing extensive customization options that set our
services apart in the direct mail industry. We leverage advanced technology that supports a wide
array of customization needs, from basic personalization to highly sophisticated variable data
printing. This capability allows our clients to execute targeted, personalized marketing strategies
that speak directly to the interests and needs of different customer segments.

In addition to variable data printing, Wolverine Solutions Group has developed capabilities in
integrating complex workflows and geocoding individual pieces to include nearest location
information. This enables the creation of highly dynamic documents based on the recipient data,
allowing for a level of personalization that extends beyond names and addresses. For instance,
mail pieces can be customized to point out the nearest service location or store based on the
recipient's postal code, enhancing the relevance and utility of each mailed piece.

We also specialize in creating fully distinctive one-to-one workflows tailored according to a
variety of demographics provided within the data. This approach ensures that each piece of mail
is uniquely suited to the recipient, increasing the effectiveness of marketing campaigns and
improving customer engagement. Our ability to dynamically create documents and integrate
complex data-driven personalization helps businesses communicate more effectively with their
target audience, leveraging data to make every communication count.

By choosing Wolverine Solutions Group for your direct mail needs, you benefit from a partner
that is not only equipped with the latest in printing technology but also deeply committed to
delivering highly personalized and impactful mail solutions. Our dedication to customization and
personalization is unmatched, making us a preferred provider for businesses looking to enhance
engagement and drive superior response rates through their direct mail campaigns.




9. Geographical Reach and Location

The geographical reach and strategic location of a direct mail service provider play a critical role
in the efficiency and effectiveness of mail delivery. The ability to distribute mail across broad
geographical areas without significant delays or issues is fundamental to the success of any
campaign, especially those targeted at a national audience. Efficient logistics ensure that mail
reaches its intended recipients promptly, which is particularly important for time-sensitive
materials such as promotional offers, event information, or critical communications. A provider
with a strong logistical network and strategically located facilities can significantly enhance the
reach and impact of your direct mail efforts.

Wolverine Solutions Group, strategically based in Detroit, Michigan, leverages this prime
location to extend our logistical capabilities nationwide. Our central location in the heart of the
United States provides an optimal starting point for distributing mail to all corners of the country
efficiently. This geographic advantage enables us to offer faster turnaround times and more
reliable delivery schedules, crucial elements for the timely and successful execution of direct
mail campaigns.

In addition to our strategic location and extensive national reach, Wolverine Solutions Group is
an expert in utilizing advanced drop shipping strategies. Drop shipping allows us to expedite
delivery by bypassing certain postal handling stages, which can significantly reduce transit times
and costs for our clients. This method ensures that large volumes of mail reach their destinations
more quickly and efficiently, optimizing the overall effectiveness of the campaigns.

We also offer commingle services where it makes sense. Commingle of mail involves combining
mail from multiple clients into one presorted mailing, which reduces postage costs and improves
deliverability. This service is particularly advantageous for clients looking to maximize their
budget efficiency while maintaining high delivery standards. By utilizing commingle services,
we help our clients leverage economies of scale, reducing their overall expenditure on mail
campaigns.

By partnering with Wolverine Solutions Group, you gain access to a direct mail service provider
whose geographical reach and strategic location enhance the effectiveness of your marketing
strategies. Our expertise in drop shipping and commingle services further underscores our ability
to handle complex logistical challenges and deliver solutions that meet the diverse needs of our
clients. Our ability to distribute mail efficiently and reliably across the entire United States
ensures that your campaigns achieve their intended impact, making Wolverine Solutions Group
an ideal partner for businesses looking to maximize their national marketing efforts.




10. Sustainability Practices

In today’s business environment, a commitment to environmental sustainability is not just a
corporate responsibility; it's a crucial aspect of modern operations that can significantly influence
customer perceptions and corporate reputation. Businesses across sectors are increasingly
expected to demonstrate their commitment to eco-friendly practices. This includes the efficient
use of resources, the reduction of waste, and the incorporation of recycled materials in their
operations. For direct mail service providers, these practices are particularly important as the
industry is traditionally resource intensive. Adopting sustainable practices not only helps protect
the environment but also positions a company as a responsible leader, aligning with the values of
eco-conscious consumers and businesses.

Wolverine Solutions Group has embraced this responsibility by embedding sustainability into the
core of our operations. We practice responsible environmental stewardship by utilizing recycled
materials in our direct mail productions whenever possible. This commitment to using
sustainable resources helps in significantly reducing the environmental impact associated with
the production and disposal of mail materials. Additionally, we are proud to be FSC certified,
which underscores our dedication to managing forests in a way that preserves biological
diversity and benefits the lives of local people and workers, while ensuring it sustains economic
viability.

Moreover, our commitment extends beyond the use of recycled materials. We also focus on
managing waste efficiently throughout our production processes. Wolverine Solutions Group
employs advanced waste reduction strategies that minimize the volume of waste generated and
improve the overall efficiency of our operations. These strategies are not only good for the
planet, but they also optimize our operational costs, savings that we can pass on to our clients.

Wolverine Solutions Group also continuously seeks new ways to enhance our sustainability
practices. We invest in technology and processes that allow us to reduce our ecological footprint
even further. This includes everything from energy-efficient machinery to digital proofing
methods that reduce the need for physical printouts, thus conserving resources and reducing
waste.

By partnering with Wolverine Solutions Group, clients can trust that they are working with a
direct mail service provider that is committed to sustainability. Our proactive approach to
environmental stewardship reflects in every project we undertake, ensuring that we deliver
exceptional service while also protecting the environment. This commitment aligns with the
growing demand for eco-friendly business practices and helps our clients meet their own
sustainability goals. Wolverine Solutions Group is proud to be a leader in this area, promoting a
healthier planet while still providing top-tier direct mail services.




11. Compliance and Certifications

In the competitive landscape of direct mail solutions, maintaining rigorous compliance with
industry standards and certifications is essential. These certifications are not just formalities; they
serve as evidence of a provider's commitment to upholding the highest industry best practices
and adhering to stringent legal requirements. Certifications ensure that operations within the
company are conducted under regulated guidelines, which protect the interests of clients and
their customers. This is especially critical in sectors where data handling and privacy are
paramount. For businesses seeking a direct mail service provider, selecting a company that holds
comprehensive certifications is crucial for ensuring that their communications are not only
impactful but also ethically and legally robust.

Wolverine Solutions Group takes pride in holding all relevant certifications that affirm our
adherence to the highest standards in the direct mail industry. Among these, Wolverine Solutions
Group maintains a SOC 2 Type 2 certification, which underscores our commitment to the highest
standards for managing customer data based on five "trust service principles"—security,
availability, processing integrity, confidentiality, and privacy. This certification is critical for
clients who require assurance that their information is handled securely and with integrity.

In addition to our SOC 2 certification, Wolverine Solutions Group is also certified for HIPAA
compliance, a critical standard for handling protected health information (PHI). This certification
is especially important for our clients in the healthcare sector, ensuring that every campaign we
handle meets the stringent requirements set forth for privacy and security of patient information.
This dual layer of certification—SOC 2 Type 2 and HIPAA compliance—positions Wolverine
Solutions Group as a particularly trustworthy provider for industries requiring meticulous data
security and privacy measures.

Our commitment to these standards is a cornerstone of our operational ethos. We understand that
maintaining these certifications involves continuous vigilance and adaptation to evolving
industry norms and legal requirements. Wolverine Solutions Group is dedicated to continuous
improvement and regularly updates our compliance measures to ensure alignment with new
regulations and standards. This proactive approach not only helps us maintain our certifications
but also ensures our services are always compliant with the latest best practices and legal
requirements.

Choosing Wolverine Solutions Group means partnering with a provider that prioritizes high
standards of compliance and ethical practice. Our rigorous certifications and our steadfast
commitment to maintaining them reflect our dedication to delivering services that are not only
effective but also meet the highest standards of legal and ethical conduct. This commitment
establishes Wolverine Solutions Group as a reliable and trustworthy partner for any business
seeking direct mail services that adhere to strict compliance and certification standards.




12. Innovation and Continuous Improvement

In the dynamic field of direct mail services, continuous innovation and improvement are
essential for maintaining competitiveness. Companies that lead the industry not only update their
processes and embrace new technologies regularly but also constantly seek methods to enhance
operational efficiency and effectiveness. This proactive approach refines service delivery and
ensures that the solutions provided are on the cutting edge, meeting evolving customer needs.
Those who prioritize innovation can better adapt to market shifts, adjust to new regulations, and
deliver superior value to their clients.

Wolverine Solutions Group is deeply committed to the principle of ongoing innovation.
Understanding the rapidly evolving nature of the direct mail industry, we consistently invest in
our processes and integrate the latest technologies to maintain our leadership. This includes our
active research into the uses of artificial intelligence in direct mail marketing, which aims to
enhance targeting and personalization. This area of research is particularly exciting as it promises
to revolutionize how we approach campaign customization and efficiency, further personalizing
the client experience.

Moreover, Wolverine Solutions Group embraces a comprehensive approach that blends
traditional direct marketing techniques with modern digital marketing strategies and digital
delivery methods. This combination allows us to offer a seamless experience that leverages the
strengths of both physical and digital mediums. By integrating direct mail with digital channels,
we enhance the effectiveness of marketing campaigns, providing multiple touchpoints that
engage customers and amplify the impact of messaging.

In addition to technological upgrades, we dedicate substantial resources annually to research and
development, continuously seeking new techniques and technologies that can streamline
operations and reduce costs. This commitment not only helps us to remove unnecessary steps
from complex applications, making them more efficient but also shortens production times,
directly benefiting our clients with faster turnaround and reduced expenses.

Our culture at Wolverine Solutions Group promotes a spirit of creativity and innovation among
our staff. We empower our team to think creatively and develop novel solutions to meet the
unique challenges our clients face. This leads to service improvements that significantly enhance
client experiences by providing more tailored and effective direct mail solutions.

By partnering with Wolverine Solutions Group, clients benefit from a provider that is not only
aligned with current industry trends but also actively contributes to the evolution of the direct
mail sector. Our commitment to innovation and continuous improvement ensures that we are
always prepared to meet and exceed market challenges. This positions Wolverine Solutions
Group as the ideal partner for businesses looking for a forward-thinking, reliable direct mail
service that consistently strives to deliver the best outcomes.




13. Integration of Digital and Cross-Media Campaigns

In the rapidly evolving marketing landscape, integrating digital and cross-media elements into
campaigns has become crucial for reaching and engaging diverse audiences effectively. This
strategic approach maximizes the impact of each message by leveraging the unique strengths of
various channels, ensuring that a cohesive and compelling narrative is delivered across multiple
platforms. The seamless integration of these elements is vital in today's multi-channel
environment, where consumers frequently switch between digital and physical spaces. By
providing a consistent and unified message across all touchpoints, businesses can enhance
consumer engagement, improve response rates, and achieve a higher return on investment from
their marketing efforts.

Wolverine Solutions Group is at the cutting edge of this dynamic field, expertly crafting
integrated campaigns that merge traditional direct mail with sophisticated digital and cross-
media strategies. Our deep understanding of both digital and physical marketing realms enables
us to design campaigns that not only amplify the reach and impact of your marketing efforts but
also maintain brand consistency and message coherence across all channels. This integration is
crucial for building a strong brand presence and fostering lasting customer engagement.

Furthermore, Wolverine Solutions Group has expanded its capabilities to include the generation
of targeted social media content and the enhancement of client exposure through meticulously
crafted paid advertising campaigns. We specialize in creating high-impact paid ads for the
Google Network and executing advanced search engine optimization (SEO) strategies that
elevate your brand's online presence. These digital strategies complement our direct mail
campaigns by extending the reach of your message and connecting with audiences in the digital
space where they are most active.

To ensure the effectiveness of our integrated campaigns, our team employs sophisticated
analytics tools that allow us to track and measure the performance of each component. From
direct mail responses to social media engagement and digital advertising results, we analyze a
broad spectrum of data to fine-tune our strategies continuously. This holistic approach to
campaign analytics not only helps optimize current campaigns but also informs the strategic
planning of future marketing efforts, ensuring that every dollar invested is maximized for the
best possible return.

By choosing to partner with Wolverine Solutions Group, you gain access to a team of experts
dedicated to leveraging every tool at our disposal to enhance your marketing efforts. Our
innovative approach to integrating digital and cross-media elements ensures that your campaigns
are not just visible but are also highly effective in engaging audiences across all platforms. This
comprehensive strategy, combined with our continuous commitment to innovation and
improvement, makes Wolverine Solutions Group an invaluable partner for businesses seeking to
navigate the complex waters of modern marketing and emerge successful.




14. Postal Logistics Expertise

Understanding the intricacies of postal logistics is crucial for any organization looking to
implement cost-effective mailing strategies. Mastery over this aspect ensures businesses can
navigate complex postal regulations, optimize mailing routes, and reduce costs while
guaranteeing timely and precise delivery. Effective management of postal logistics is pivotal as it
directly affects the bottom line by minimizing postage expenses and maximizing operational
efficiency. For companies that rely heavily on direct mail as part of their marketing or
communication strategies, a deep knowledge of postal systems and their regulations is
indispensable.

Wolverine Solutions Group prides itself on its extensive expertise in postal logistics. Our team is
well-versed in the latest postal regulations and continuously updates its knowledge base to stay
abreast of changes that could impact our clients. This thorough understanding ensures that all
mailings handled by Wolverine Solutions Group are not only compliant with current postal laws
but are also optimized for cost-efficiency and effectiveness. We navigate the complexities of
postal requirements with precision, providing our clients with solutions that enhance the reach
and impact of their direct mail campaigns while keeping costs in check.

Moreover, Wolverine Solutions Group goes a step further by showing our clients how to take full
advantage of all applicable USPS incentive programs. This guidance is crucial for maximizing
postage savings and enhancing the overall cost-effectiveness of their mailing efforts. Our team
ensures that clients are well-informed about these programs, which can significantly reduce
mailing costs through discounts and rebates, depending on the volume and type of mail sent.

Additionally, members of the Wolverine team actively participate on industry boards, including
the USPS M-TECH group and various local postal councils. This involvement ensures that we
have access to the most up-to-date information and can bring the latest insights and innovations
back to our clients. It also allows us to maintain a proactive stance in the face of regulatory
changes and postal innovations, further securing our ability to manage logistics effectively.

By partnering with Wolverine Solutions Group, you gain access to a team that is not just
knowledgeable in postal logistics but also deeply integrated within the industry's regulatory and
innovative frameworks. Our active participation in key postal councils and industry groups
ensures that we are always equipped with the latest information and best practices, which we
leverage to enhance the effectiveness and efficiency of your direct mail campaigns. Experience
the Wolverine difference, where expert knowledge and industry connectivity lead to superior
campaign performance and enhanced cost efficiency.




Conclusion

Selecting the right print and mail partner is essential for success in the exacting and compliance-
focused realm of automotive recalls. By choosing Wolverine Solutions Group, you align with a
leader in recall communication solutions, dedicated to your company's operational excellence
and precise communication needs. Our unwavering commitment to delivering top-quality,
timely, and regulation-compliant recall communications distinguishes us within the industry. We
pride ourselves on our ability to assist our clients through each phase of the recall process.

Strategically located in Detroit, Michigan, Wolverine Solutions Group is optimally positioned to
ensure swift nationwide mail delivery. This key location, along with our state-of-the-art
technology and rigorous security protocols, positions Wolverine Solutions Group as the ideal
choice for automotive manufacturers in need of dependable and secure recall management
services. We recognize that our responsibilities extend far beyond just dispatching mail; we play
a crucial role in your strategies for compliance and customer safety.

Moreover, our proactive stance in maintaining certifications and exceeding compliance
requirements demonstrates our dedication to industry standards. Our commitment to security and
compliance means you can entrust us with your most sensitive recall communications, confident
they will be managed with the utmost professionalism and precision. This assurance allows you
to concentrate on your core business functions while we expertly handle your recall
communications.

At Wolverine Solutions Group, we value partnerships built on trust, reliability, and excellence.
We invite you to discover the Wolverine difference — a partnership that promotes your business
growth, boosts your operational efficiencies, and strengthens your standing in the automotive
industry. Let us assist you in mastering the complexities of automotive recall management with
our expertise, making every communication we manage a step forward for your business.

In closing, as you consider your choices for a print and mail partner in recall management,
remember that Wolverine Solutions Group is here to provide more than just mail delivery. We
offer a strategic advantage in the automotive sector, committed to innovation, excellence, and,
above all, the success of our clients. Opting for Wolverine Solutions Group means taking a
significant stride towards enhancing your recall procedures and achieving exceptional business
results.

For more information, reach us at:

Wolverine Solutions Group
1601 Clay Street

Detroit, MI 48211-1902
www.wolverinemail.com
sales(@wolverinemail.com



http://www.wolverinemail.com/
mailto:sales@wolverinemail.com
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Reimagining Direct Mail Through
Transparent Technology
Introduction

At Wolverine Solutions Group, we believe that successful marketing partnerships are built on
more than just delivering great mailpieces — they’re built on trust, visibility, and collaboration.
In today’s world, where digital marketing platforms provide real-time analytics and instant
feedback, clients expect the same level of transparency and control from their direct mail
programs. Simply producing and mailing pieces is no longer enough. Marketers want to see their
campaigns progress, approve proofs, track delivery, and measure performance — all without
waiting for weekly status updates or post-campaign reports.

That expectation is not unreasonable. In fact, it reflects the broader shift in marketing: clients
want real-time access to their data, the ability to make adjustments when necessary, and full
confidence that their investments are being protected. Direct mail is evolving — not just as a
tactical channel but as a strategic platform that must offer the same level of responsiveness,
visibility, and accountability as digital marketing channels. We recognized early that for direct
mail to maintain its position as a critical marketing tool, it had to become more transparent, more
collaborative, and more controllable.

That’s why we developed Wolverine Connect, our proprietary client-facing dashboard. We
didn’t build Wolverine Connect just to give clients "more information" — we built it to
fundamentally change the experience of managing direct mail programs. Through a single,
intuitive platform, our clients can approve proofs, monitor production milestones, track
mailpiece delivery through the USPS network, and access detailed campaign reporting — all in
real time. Wolverine Connect puts actionable data at your fingertips, enabling you to stay
connected to your campaign from start to finish without relying solely on manual updates or
after-the-fact reporting.

With Wolverine Connect, we empower you to proactively manage your campaigns. You don’t
have to wonder whether your files have been processed, whether production is running on time,
or when your pieces will hit mailboxes. You don’t have to send an email and walit for someone to
gather a status report. You can log in at any time, review your campaign’s progress, identify any
potential concerns early, and adjust strategy if needed. That level of visibility changes
everything. It turns your direct mail program from a linear, passive process into a living,
dynamic marketing engine that you can steer at every stage.

We know that real transparency does more than satisfy curiosity. It builds trust. It helps spot and
correct issues earlier. It reduces the risk of costly errors. It enables faster, smarter decisions that
can make the difference between a good campaign and a great one. And it transforms the client
relationship from a reactive service model into a true partnership where both sides are aligned,
proactive, and accountable.




1. Enhanced Visibility

One of the biggest challenges we’ve seen in managing direct mail programs is the traditional
lack of visibility into each stage of the process. Historically, once a campaign moved past
creative development and proof approval, marketers were left operating with very little real-time
information. Production would begin behind the scenes, mailpieces would eventually enter the
postal stream, and updates would often come days or even weeks later — typically only if
someone requested them. Without immediate access to the status of each step, there was a
constant risk: missed deadlines, misalignment with multi-channel campaigns, and costly
surprises that could have been avoided with better oversight.

We know that today’s marketers can’t afford to work in the dark. Campaigns are more complex
than ever, often tied closely to digital promotions, sales initiatives, and specific launch windows.
Timing matters, and small delays can have major ripple effects. When you don’t have visibility,
you lose the ability to adjust strategies, reallocate resources, or even notify your internal teams if
an unexpected change occurs. Instead of managing your marketing proactively, you’re stuck
reacting after the fact — often when the opportunity to fix a problem has already passed. In a
marketing world that demands speed, integration, and accountability, the old way of managing
direct mail just doesn’t work anymore.

We believe there’s a better way. That’s why at Wolverine Solutions Group, we developed
Wolverine Connect, a platform that gives you full, real-time visibility into your campaign’s
entire lifecycle — from data processing through delivery confirmation. Wolverine Connect was
designed specifically to eliminate the information gap that historically existed in direct mail.
When you log into Wolverine Connect, you’re not guessing where your campaign stands. You’re
seeing it live: what stage it’s in, what’s been completed, what’s pending, and when the next
milestone is expected.

Through Wolverine Connect, you can monitor key events like proof approval, job scheduling,
print production, insertion, postal handoff, and mailpiece tracking across the USPS network. If
there’s a delay, an exception, or a production hold, Wolverine Connect is updated immediately,
so you can act quickly and minimize disruption. Instead of relying on static, outdated reports,
you have continuous access to your project’s real-world movement — empowering you to adjust
marketing timelines, manage expectations internally, and maximize the impact of every mail
drop.

This level of visibility doesn’t just help your marketing operations — it strengthens your entire
organization’s ability to plan and perform. Sales teams can better align outbound efforts with
actual in-home dates. Digital marketing teams can coordinate email and ad follow-ups more
precisely. Leadership can feel confident that key initiatives are running on time. With Wolverine
Connect, you’ll never have to wonder if your campaign is on track or worry about being the last
to know when something changes. You’ll have the tools and information you need to manage
smarter, react faster, and deliver stronger results. Because when you can see the entire campaign
lifecycle clearly, you can control it — and when you control it, you win.




2. Strengthening Client-Provider Trust

Trust is the foundation of every successful client-provider relationship, but in the world of direct
mail, that trust can be fragile if communication isn’t strong. In traditional direct mail programs,
clients were often left dependent on status updates delivered through manual reporting, email
chains, or periodic phone calls. If an issue arose — a delay in production, a hiccup in data
processing, a shift in delivery timing — clients sometimes didn’t find out until it was too late to
make adjustments. Even when everything was going smoothly, the absence of regular, visible
progress updates could create uncertainty, forcing clients to constantly wonder: "Is everything
still on track?" "Will this mail hit before our event?" "Are there any hidden issues I need to know
about?"

We understand that uncertainty erodes trust. It forces clients into a reactive mode, where they
have to ask for reassurance instead of receiving it naturally. Over time, this can strain
partnerships and diminish confidence — not because of poor service, but because of poor
transparency. Today’s clients expect more. They want to see progress, understand the real status
of their projects, and have open access to the information they need to make decisions
confidently. Trust today isn’t built just on promises; it’s built on visible, verifiable performance.

That’s exactly why we created Wolverine Connect — to strengthen trust by delivering full
operational transparency. With Wolverine Connect, we invite our clients inside our process. We
don’t just tell you your campaign is progressing — we show you, in real time. You can see when
your proofs are approved, when production jobs are launched, when materials move through the
plant, when pieces are inducted into the postal stream, and when deliveries are confirmed. Every
milestone is visible without needing to request updates or wonder if something critical has
changed behind the scenes.

Wolverine Connect also helps build trust by removing the element of surprise. I1f something
unexpected does occur — a data anomaly, a production hold, a delay in postal movement — the
system flags it immediately, allowing us to collaborate with you to find the best solution. Rather
than hiding problems until after they’ve created bigger issues, we tackle them together, early and
proactively. That kind of open, real-time communication not only protects your marketing
investment, but it also builds stronger, more resilient partnerships.

At Wolverine Solutions Group, we believe trust isn’t something you ask for — it’s something
you earn every day. Wolverine Connect gives you the visibility and control you need to feel
confident in your direct mail programs, and it shows you that we’re committed to your success at
every step. When you know your campaign’s status without having to ask, when you can see
issues addressed before they escalate, and when your provider’s actions match their promises in
real time, trust becomes second nature. And that’s exactly the kind of partnership we’re proud to
deliver.




3. Reducing Errors Through Instant Data Verification

Errors in direct mail programs are not just frustrating — they’re expensive, damaging, and
sometimes even legally risky. We’ve seen how one small error, left undetected, can ripple across
an entire campaign: mismatched personalization, outdated address data, incorrect drop dates, or
printing the wrong version of a mailpiece. In highly regulated industries like healthcare, finance,
and insurance, a simple error can turn into a compliance violation. Even outside of regulated
spaces, mistakes hurt brand credibility, strain customer relationships, and waste valuable
marketing dollars. Traditional processes, where clients only reviewed static proofs and approved
projects without real-time data visibility, left too much room for human error — and little
opportunity for early intervention.

We know that preventing errors is about more than having good production practices. It’s about
catching potential issues as early as possible, before they become expensive problems. To do
that, marketers need real-time access to verify data, review proofs dynamically, and monitor key
checkpoints throughout production. Relying on final pre-press proofs alone simply isn’t enough
anymore. You need layered verification — the ability to cross-check data uploads, review
personalization logic, validate output samples, and confirm production integrity at every major
stage.

That’s exactly the kind of environment we created with Wolverine Connect. Through our
platform, we give you direct access to instant data verification tools that allow you to participate
actively in the quality control process. Wolverine Connect enables you to review and approve
proofs online, but it goes further — it gives you visibility into the live data being used to create
your campaigns. You can validate address files, cross-reference record counts, and even confirm
dynamic variable fields before production begins. If something doesn’t look right, you can flag it
immediately — before hundreds of thousands of pieces are printed and mailed.

Our internal teams are constantly monitoring quality too, but we believe our clients deserve the
same visibility. Automated checks are in place to identify duplicate records, address formatting
issues, missing personalization fields, and other common problems. This approach makes you an
active participant in your campaign’s quality control process. Our internal quality assurance
teams work hard behind the scenes, but Wolverine Connect ensures you have equal visibility and
the chance to validate critical components yourself. When you can spot issues at the proofing
stage — before materials are printed or mailed — you significantly reduce the chance of errors
reaching your audience.

The result? Fewer errors, faster issue resolution, better compliance, and greater confidence that
your mailings will reflect the professionalism and precision your brand deserves. At Wolverine
Solutions Group, we take quality seriously, and we believe our clients should never have to
wonder if their data and production are being handled with care. Wolverine Connect puts you
directly into the verification process, making you an active guardian of your brand’s integrity.
Together, we ensure that every mailing meets the highest standards — because in today’s world,
there’s no room for error.




4. Accelerating Decision-Making with Live Metrics

In today’s marketing world, timing is everything. Campaign success often hinges not just on
creativity or messaging, but on the ability to make fast, informed decisions when conditions
change. Yet in traditional direct mail programs, marketers were often forced to wait for updates
that came days — sometimes weeks — after key milestones passed. Without real-time visibility
into production progress, mailing statuses, or delivery results, it was nearly impossible to pivot
strategy mid-campaign. Opportunities would be lost simply because the information needed to
act arrived too late. We’ve seen how frustrating that can be. You might need to pull forward a
digital promotion if mail is delivered faster than expected, delay a follow-up email if mail is
running behind, or shift campaign resources based on early engagement trends. But without live
access to your campaign metrics, you’re stuck making decisions reactively instead of proactively
— and that slows down everything from marketing to sales to customer service.

That’s why at Wolverine Solutions Group; we built Wolverine Connect with live metric
tracking at its core. We didn’t want our clients waiting around for updates or working off static
reports. Through Wolverine Connect, you can see campaign progress in real time — from proof
approval to print production to postal entry and in-home delivery movement. You’ll know when
a job is queued for production, when it's completed, when it's entered the USPS system, and
where mailpieces are as they move through delivery routes.

This live view enables faster, smarter decision-making. You don’t have to guess whether your
campaign is on track — you can see it. If something changes, you’ll know immediately and can
adjust plans without losing valuable time. Wolverine Connect also provides detailed dashboards
that show mailpiece tracking by region, delivery scans by day, and confirmation of postal entry
events. That level of granularity means you can align internal activities like call center ramp-ups,
retail promotions, or digital ad flights with the actual flow of mail — not theoretical schedules.

Even more important, live visibility empowers you to catch and act on emerging trends quickly.
If certain geographic areas are seeing delayed delivery, you can adjust messaging. If early
delivery rates are higher than projected, you can accelerate your follow-up activities to maximize
response rates. The ability to act on live information — not just historical reporting — gives you
a competitive edge in a world where speed and agility drive marketing ROI. At Wolverine
Solutions Group, we believe you shouldn’t have to wait to understand what’s happening with
your campaign. Wolverine Connect gives you the real-time intelligence you need to keep your
marketing nimble, responsive, and optimized for results. With the right data at the right time,
you’re not just reacting to the market — you’re shaping it.




5. Streamlining Multi-Channel Integration

Today’s marketing strategies are no longer confined to a single channel. To be truly effective,
campaigns need to operate across multiple platforms — blending direct mail, email, digital
advertising, SMS, and even in-person experiences into a seamless customer journey. However,
managing multi-channel programs is challenging. Each channel typically has its own production
timelines, tracking systems, and performance metrics. Without a centralized way to coordinate
them, it’s easy for efforts to become disjointed. Messages can hit out of order, promotions can
overlap poorly, and opportunities to reinforce engagement can be lost.

We’ve seen how frustrating it can be for marketers trying to synchronize efforts across direct
mail and digital platforms without real-time visibility into mail progress. If you don’t know
exactly when your mailpieces are dropping or arriving, it’s nearly impossible to time an email
reminder correctly or align a paid media campaign to maximize impact. Gaps between channels
don’t just lower response rates — they weaken the overall brand experience and reduce the
return on your marketing investment.

That’s why we designed Wolverine Connect not just as a direct mail visibility tool, but as a
platform to support better multi-channel coordination. Through Wolverine Connect, you can
monitor exactly when your direct mail campaigns are progressing through production, dropping
into the mailstream, and arriving in-home — in real time. This live tracking data gives you the
ability to synchronize email campaigns, SMS notifications, retargeting ads, and even call center
activities with actual mail delivery events, not estimated timelines.

With Wolverine Connect, you’re no longer working blind. You can align messaging across
channels so that customers receive the right communication at the right time, in the right
sequence. If you see that mailpieces are hitting homes a day earlier than expected, you can
accelerate your follow-up emails to match. If postal delays affect certain regions, you can pause
digital promotions until the direct mail arrives to maintain consistent customer experiences.
Real-time coordination means your marketing efforts feel intentional and connected — not
random or disconnected.

We know that when channels work together, results multiply. Wolverine Connect helps you
break down the silos between direct mail and digital, giving you a unified view of your outreach
efforts. At Wolverine Solutions Group, we believe multi-channel marketing shouldn't be a
guessing game. With the right tools and visibility, you can create stronger customer journeys,
higher engagement rates, and more successful campaigns — all while maximizing the value of
every touchpoint you invest in.




6. Optimizing Mailpiece Tracking and Delivery Confirmation

In direct mail, timing is everything. It’s not enough to know that your pieces were printed and
mailed — you need to know when they’re actually arriving in customers’ hands. Without that
final layer of delivery visibility, it becomes almost impossible to accurately time follow-up
communications, measure campaign effectiveness, or manage customer expectations.
Traditionally, marketers had little insight into this final, critical step. Once mailpieces entered the
USPS system, the assumption was that delivery would happen “soon” — but soon could mean
different things in different regions, and unexpected postal delays could derail carefully planned
marketing schedules.

We understand the frustration that comes from working in the dark at this final, critical moment.
When you don't have visibility into actual delivery events, it’s hard to align sales outreach,
activate triggered digital campaigns, or optimize customer service readiness. You risk mistiming
your next steps — calling a customer before their offer arrives, sending an email before they’ve
seen your direct mail, or simply missing the window of peak engagement. It’s a small detail with
huge consequences for campaign success.

That’s why we integrated full USPS tracking capabilities into Wolverine Connect. Through our
platform, you can see not just when your mail was entered into the postal system, but when it
actually moves through the USPS network and reaches individual delivery areas. Wolverine
Connect uses Intelligent Mail Barcode (IMb) technology to track every mailpiece through sorting
facilities, transfer points, and final delivery scans. You can monitor delivery rates by region, zip
code, and day — giving you a clear, real-world view of how your campaign is progressing
toward your audience.

With Wolverine Connect, you don't have to guess when your mail is hitting homes — you’ll
know. That knowledge gives you the power to perfectly time your follow-up communications,
activate multi-channel campaigns based on real delivery patterns, and even provide customers
with more accurate expectations about when to look for important communications. If you see
that certain regions are experiencing delays, you can adjust your marketing calendar to ensure
the customer experience remains smooth and cohesive.

At Wolverine Solutions Group, we believe delivery confirmation shouldn’t be a luxury — it
should be standard. Through Wolverine Connect, we put critical delivery data directly in your
hands, empowering you to manage your campaigns with precision and confidence. When you
know exactly when your message reaches your audience, you can drive better engagement,
higher response rates, and ultimately, stronger results. In direct mail, delivery isn’t the end of the
process — it’s the start of customer action. And with Wolverine Connect, you’ll be ready to
capitalize on it.




7. Customizable Views

Every client — and every campaign — is different. Some teams need high-level overviews to
track progress quickly; others want deep, detailed reporting to manage complex approval
processes or compliance requirements. Yet too often, traditional reporting tools take a one-size-
fits-all approach, forcing every client to view their campaigns through the same rigid templates.
That creates frustration, slows down decision-making, and often results in wasted time hunting
for the specific data that actually matters to your goals.

At Wolverine Solutions Group, we understand that a dashboard should be as flexible as the
marketing strategies it supports. You shouldn’t have to adapt your workflow to fit a reporting
tool — your tools should adapt to fit your workflow. Whether you’re managing a multi-million-
piece direct mail program across dozens of regions, a regulated compliance communication with
strict legal oversight, or a highly targeted, personalized marketing push, you need access to the
specific information that drives your success. And you need it displayed in a way that works for
your team.

That’s exactly why we built Wolverine Connect with full customization capabilities. Through
Wolverine Connect, we can tailor your dashboard views to match your unique priorities. If your
focus is on production timelines and delivery confirmations, you can configure your homepage
to highlight those metrics. If your team needs granular breakdowns, segmentation performance,
or version control, Wolverine Connect can present that data up front, removing unnecessary
noise. Our flexible platform puts you in control — not just of your campaigns, but of how you
engage with the information you need to make the best decisions.

Customization isn't just about personal preference; it’s about empowering better collaboration
across your organization. Different users across different departments often have very different
needs. Your marketing team might want rapid visibility into production milestones and delivery
tracking. Your compliance team may be focused on ensuring required notices are mailed on time
and maintaining documentation for audit trails. Wolverine Connect allows you to create role-
based dashboards and permissions, so that every stakeholder gets immediate access to the data
that matters most to them — without having to sift through irrelevant information.

This kind of intelligent customization improves more than just user experience — it improves
organizational performance. When every department can see exactly what they need, without
waiting for manual status reports or cross-department coordination, decisions happen faster.
Issues are flagged earlier. Opportunities for optimization are spotted and acted on. Teams feel
more empowered, more aligned, and more accountable. And ultimately, your direct mail
campaigns run smoother, smarter, and with greater confidence.

At Wolverine Solutions Group, we believe that technology should never be one-size-fits-all —
because your business isn’t one-size-fits-all. Wolverine Connect was built to respect that reality.
We put flexibility and customization at the core of your dashboard experience, ensuring that you
aren’t just informed, but informed intelligently. When your view of your campaigns matches
your goals, your workflow, and your team’s needs, you gain a powerful advantage — the ability
to move faster, work smarter, and drive better results from every campaign you launch.




8. Driving Strategic Campaign Enhancements with Analytics

In direct mail marketing, execution is only half the battle. To truly improve campaign
performance over time, you need the ability to analyze what happened — and why. Yet for many
marketers, gaining access to useful, actionable analytics around direct mail campaigns has been a
constant struggle. Traditional reporting often came late, was incomplete, or was delivered in
formats that were difficult to interpret without heavy manual effort. Without clear, timely
insights, opportunities to refine strategies, optimize creative, improve targeting, or maximize
ROI were often missed.

We know that to drive continuous improvement, you need more than data points — you need
real intelligence. You need to understand how different audiences responded to different
messages, how delivery timing affected engagement, how version splits performed, and where
operational bottlenecks may have impacted outcomes. And you need that information quickly,
while it’s still fresh enough to inform your next move, not months later when the window to
adjust has already closed.

That’s why we built Wolverine Connect to deliver powerful campaign analytics directly to you
in real time. Through Wolverine Connect, you can access detailed reporting that goes beyond
basic mail tracking. We show you delivery performance by region, by date, and by mail class.
We break down production timelines, show how different creative versions moved through the
system, and give you the ability to monitor trends across multiple campaigns over time. You can
quickly see whether campaigns are meeting SLA targets, whether certain customer segments are
responding faster, and where gaps in timing or execution may be impacting performance.

Because Wolverine Connect updates live, you don’t have to wait for an end-of-campaign
summary to start learning. You can track early patterns while the campaign is still active,
allowing you to make midstream adjustments if needed. If you see that a certain region is
experiencing delayed delivery, you can shift your digital or call center timing to compensate. If
you notice that one version of your mailpiece is outperforming another, you can prioritize that
messaging in future drops or across other channels. Wolverine Connect empowers you to use
every campaign as a learning engine — feeding smarter, more strategic decisions into your
overall marketing plans.

Analytics also strengthen your position internally. With Wolverine Connect’s reporting tools,
you can easily demonstrate campaign performance to leadership, defend marketing investments
with real results, and justify future strategy recommendations with hard data. Clear, accessible
analytics build confidence inside your organization and position you as a more strategic, data-
driven marketer.

At Wolverine Solutions Group, we believe that every campaign you launch should make your
next campaign even better. Wolverine Connect is designed to make continuous improvement a
reality — not a hope. By giving you real-time access to the insights that matter most, we help
you evolve faster, optimize smarter, and maximize the return on every marketing dollar you
spend.




9. Improved Regulatory Compliance

For many industries — healthcare, finance, insurance, government, and utilities among them —
compliance is not optional. When you send direct mail communications, you aren’t just
marketing; you’re meeting critical regulatory obligations. Whether it's HIPAA privacy notices,
debt collection disclosures under FDCPA, insurance policy updates, or tax notifications, the
stakes are high. A missed deadline, an incomplete mailing list, or a lack of documentation can
quickly turn into legal exposure, fines, or damage to customer trust.

We know how much pressure that puts on your teams. Compliance is complex, and traditional
direct mail processes haven’t always made it easy to meet those demands. When information
about production and mailing activities is scattered across different systems, handled manually,
or only provided after the fact, it becomes harder to prove that regulatory requirements were met.
Worse, if a customer complaint, regulator audit, or internal review arises, you may find yourself
scrambling to piece together documentation long after the campaign is complete.

That’s why we designed Wolverine Connect with compliance-driven organizations in mind.
Through Wolverine Connect, you gain real-time, auditable visibility into every step of your
direct mail campaign. You can verify exactly when proofs were approved, when production was
completed, when materials were inducted into the USPS system, and when individual mailpieces
were scanned for delivery — all with time-stamped records and system-generated audit trails.

Wolverine Connect gives you centralized access to documentation that supports compliance
reporting without manual scrambling. Need to prove that a notice was mailed by a specific
deadline? Need to demonstrate that a specific customer address was included in a critical
mailing? The proof is in your system history. Need to show your leadership or legal teams that
SLAs were met for time-sensitive communications? The data is there, organized and easily
retrievable.

Beyond documentation, Wolverine Connect empowers you to proactively monitor compliance
milestones during the campaign — not just after. If a production delay threatens to push a
mailing past a regulatory deadline, you’ll see it in real time and can escalate immediately, rather
than discovering it weeks later. This real-time visibility means you can prevent compliance
failures before they happen, not just document them afterward.

At Wolverine Solutions Group, we take regulatory obligations as seriously as you do. That’s why
we built Wolverine Connect to be more than a status tracker — it’s a compliance support tool
that protects your organization and strengthens your credibility. When you can see, prove, and
document your mailing activities in real time, you gain a critical advantage in today’s high-
stakes regulatory environment. With Wolverine Connect, compliance isn’t a scramble — it’s
built right into your campaign management process.




10. Accelerated Response to Campaign Issues

No matter how well a campaign is planned, unexpected issues can happen. A delay in proof
approval, a data formatting problem, an equipment failure, a weather disruption affecting postal
operations — any number of variables can impact your direct mail timeline. What matters most
isn’t whether challenges arise; it’s how quickly and effectively we respond to them. In traditional
direct mail workflows, clients often weren’t even aware that an issue had occurred until well
after the fact, when recovery options were limited. That delay in information flow turned small
problems into major setbacks.

We’ve seen how frustrating and costly that reactive cycle can be. When you don’t find out about
an issue until days later, you lose the ability to adjust marketing calendars, reschedule digital
integrations, communicate proactively with internal stakeholders, or manage customer
expectations. Minor disruptions turn into missed deadlines, broken multi-channel strategies, and
lost opportunities. In today’s fast-paced marketing world, speed of response isn’t a nice-to-have
— 1it’s essential to maintaining momentum and protecting your brand’s credibility.

That’s why we built Wolverine Connect not just for visibility, but for speed of action. With
Wolverine Connect, you aren’t waiting for a project manager to email you about a problem after
they’ve had time to investigate. Instead, you have real-time access to your campaign’s
production and mailing milestones, along with automated alerts that surface exceptions as they
happen. If a proof approval is delayed, you’ll see it immediately. If a production stage is paused,
you’ll know right away. If postal scans show delivery slowdowns in certain regions, Wolverine
Connect puts that information directly in your hands — not days later, but in real time.

This level of instant visibility transforms how issues are managed. You can engage immediately
with our team to understand the situation, adjust timelines, notify your internal teams, or make
strategy shifts to mitigate the impact. You’re not stuck reacting late; you’re empowered to
respond early, minimizing disruption and preserving campaign integrity. Wolverine Connect
turns direct mail management into a collaborative, responsive process where small issues stay
small — and your campaigns stay on track.




11.Collaboration Across Internal and External Teams

Managing a direct mail campaign often means managing multiple moving parts — not just
between you and your vendor, but across your entire organization. Marketing, compliance,
finance, creative services, IT, customer service, and even external agencies may all have a stake
in different parts of a campaign’s success. Yet in traditional direct mail workflows, collaboration
across these groups has been notoriously difficult. Without centralized access to real-time
information, teams end up working from outdated reports, incomplete handoffs, or siloed
updates. Miscommunication creeps in. Deadlines get missed. And accountability becomes
blurred.

We’ve seen how damaging that disconnect can be. One team may be preparing a follow-up
campaign without realizing that the initial mailing was delayed. Another team may approve a
creative change, but the change doesn't reach production before the files are finalized. Finance
may be trying to reconcile campaign costs while marketing is still chasing down postage
receipts. Every gap in communication slows down execution, increases the risk of mistakes, and
ultimately weakens campaign performance.

That’s why we built Wolverine Connect not just as a reporting tool, but as a collaboration
platform. Through Wolverine Connect, all authorized users — whether internal or external —
have secure, real-time access to the campaign information they need. Proof approvals,
production milestones, postage usage, delivery tracking — it’s all in one place, updated
continuously and visible to everyone involved in the project. Teams aren’t reliant on email
threads, spreadsheets, or status meetings to stay aligned. They can see the facts for themselves,
whenever they need to.

Wolverine Connect also supports role-based access control, so different users can view and
interact with the data most relevant to their responsibilities. Marketing teams can monitor
creative approvals and in-home dates. Compliance officers can confirm regulatory mailing
deadlines were met. External agencies can track live campaign progress to better time digital
retargeting or follow-up waves. Everyone has a clear, consistent source of truth — and that
makes collaboration faster, smoother, and more effective.

At Wolverine Solutions Group, we believe that transparency isn't just about informing clients —
it's about enabling their entire organizations to work smarter. Wolverine Connect removes the
silos that have historically slowed down direct mail execution. By giving every stakeholder
immediate access to the information they need, we help you foster better coordination, faster
approvals, and stronger campaign outcomes. Great marketing isn’t built in isolation — it’s built
through collaboration. And with Wolverine Connect, true collaboration has never been easier.




12.Reducing Manual Reporting Workloads

Managing direct mail campaigns should be about strategy, creativity, and results — not about
chasing down updates and compiling manual reports. Yet for many organizations, reporting has
historically been one of the most frustrating and time-consuming parts of the process. Teams
spend hours — sometimes days — pulling production statuses from spreadsheets, gathering
delivery confirmations from postal systems, matching postage usage to budgets, and creating
summaries for leadership or compliance review. All of that manual work eats into valuable time
and slows down the momentum of your marketing operations.

We’ve seen how easily reporting burdens can overwhelm even the best teams. Instead of
focusing on optimizing future campaigns or responding to customer engagement trends,
marketers are often bogged down trying to answer basic operational questions: Has production
finished? Has mail dropped? What was the spoilage rate? Were delivery timelines met? And
when those answers require gathering data from multiple vendors, reconciling different reporting
formats, and emailing back and forth across departments, valuable insights are delayed or even
lost altogether.

Manual reporting doesn’t just waste time — it increases risk. Every handoff, every manual entry,
every reconciliation step is an opportunity for error. Numbers get transposed. Statuses get
misinterpreted. Reports get outdated before they’re even circulated. And when leadership,
finance, compliance, and marketing teams are all working from different versions of the truth,
confusion follows — undermining confidence in the campaign and making it harder to drive
results.

That’s why we designed Wolverine Connect to eliminate the need for tedious manual reporting.
Wolverine Connect provides real-time dashboards that update automatically as your campaign
moves through each stage — from proof approval to production to postal delivery. The system
pulls live data from production floors, mailing systems, and postal tracking networks, giving you
immediate access to the information you need without having to request separate updates or run
manual queries. If you need to know the current production count, delivery percentages, postage
spend, or campaign timing status, it’s all available instantly through Wolverine Connect.

With Wolverine Connect, your teams no longer have to spend hours compiling weekly reports or
scrambling to prepare updates for leadership meetings. The information you need is already
organized, accurate, and ready to review. That means more time spent analyzing campaign
effectiveness, planning strategic next steps, and optimizing future initiatives — and less time
simply keeping up with operational basics.

At Wolverine Solutions Group, we believe that your people’s time is too valuable to waste on
manual reporting. We built Wolverine Connect to free you from those old constraints — to make
operational insights immediate, reliable, and effortless. By reducing the reporting workload, we
give your teams the freedom to focus where it matters most: growing your business,
strengthening your customer relationships, and driving better results from every campaign you
send.




13.Supporting Scalability and Flexibility for Growing Programs

Growth is the goal of every strong marketing organization. Whether it's expanding into new
regions, launching more frequent campaigns, personalizing communications for more customer
segments, or layering direct mail into larger multi-channel strategies, growth creates new
opportunities — and new complexities. Yet many traditional direct mail workflows weren’t built
for scale. When volumes spike, timelines tighten, or new campaign variations are introduced,
manual processes, fragmented communication, and limited reporting tools start to show their
cracks. What worked for a few thousand pieces no longer works when you're sending millions.

We understand the challenges that come with scaling direct mail programs. As your campaigns
grow, you can't afford bottlenecks at the proofing stage, uncertainty in production schedules, or
delays in understanding delivery performance. You need infrastructure, processes, and
technology that scale with you — maintaining visibility, accountability, and control even as
complexity increases. Without that foundation, growth becomes chaotic, not strategic.

That’s why we built Wolverine Connect to support clients at every stage of their growth.
Whether you’re launching your first nationwide campaign or managing dozens of concurrent
segmented mailings, Wolverine Connect gives you the tools you need to stay organized,
informed, and agile. Our platform handles high volumes without sacrificing speed or accuracy.
Campaign milestones, production statuses, delivery tracking, and reporting all scale
automatically, ensuring that even the largest, most complex programs remain manageable and
transparent.

As your needs grow, Wolverine Connect allows you to manage more campaigns simultaneously
without adding unnecessary layers of manual coordination. You can monitor multiple jobs at
once, compare delivery patterns across different segments, and keep leadership informed without
having to expand your internal reporting efforts. Every new mailing, every new target audience,
every new strategy layer — Wolverine Connect grows with you, ensuring that visibility and
control are never lost as complexity increases.

Flexibility is just as important as scalability. Growth often means change: new creative formats,
shifts in customer targeting, evolving regulatory requirements, or integrated cross-channel
strategies. Wolverine Connect is designed to adapt quickly. Whether you’re adding triggered
mail workflows based on digital behavior, personalizing offers across hundreds of customer
segments, or pivoting timelines to meet market conditions, Wolverine Connect gives you the
operational flexibility to support evolving strategies without re-engineering your processes from
scratch.

At Wolverine Solutions Group, we believe that your growth should be accelerated by your direct
mail partner — not limited by them. We’ve built our technology, our workflows, and our service
model to ensure that when you're ready to grow, we’re ready to grow with you. With Wolverine
Connect, scaling your direct mail programs doesn't have to mean sacrificing quality, visibility, or
control. It means gaining the confidence to expand faster, reach farther, and achieve bigger
results — knowing that your operational backbone is strong enough to support your success.




14.Historic Archives to Support Client Retention and Compliance Requirements

In many industries, retaining historic records of marketing and regulatory communications isn’t
optional — it’s a requirement. Whether it's for legal compliance, customer dispute resolution,
internal audits, or marketing performance reviews, the ability to access detailed, verifiable
records months or even years after a campaign has been completed is critical. Yet for many
organizations, building and maintaining that kind of archive has been a manual, fragmented, and
risky process. Files get misplaced. Status reports are overwritten. Postal records become difficult
to locate. When retention policies require documentation to be available on demand, piecing it
together after the fact creates unnecessary stress and risk.

We’ve seen how easily gaps in historical documentation can create challenges. A customer calls
with a complaint: “I never received that notification.” An auditor requests proof that a regulatory
mailing was completed on time. Leadership asks for historical comparisons to guide future
strategies. If that information isn’t readily available — and defensible — credibility is eroded,
and operational confidence takes a hit.

That’s why we built Wolverine Connect to create a living archive of every campaign you run.
Every proof approval, production milestone, postage statement, and delivery confirmation is
automatically captured and stored within the platform. As your campaigns progress, Wolverine
Connect doesn’t just report status — it builds a comprehensive, time-stamped history that
remains available long after the final mailpiece has been delivered.

This historic archive isn’t just a static log; it’s organized, searchable, and aligned to real-world
client retention requirements. Whether your industry demands a three-year audit trail, a seven-
year compliance archive, or simply reliable campaign documentation for internal governance,
Wolverine Connect provides the foundation you need. You can retrieve detailed records showing
exactly when campaigns were approved, produced, mailed, and delivered. You can validate
customer-specific mailings if needed. You can access performance analytics long after
campaigns close to support future planning, dispute resolution, or reporting cycles.

Having an archive like this isn’t just about checking regulatory boxes — it’s about creating
operational resilience. It allows you to respond quickly to customer service inquiries, support
legal defense if challenged, optimize future marketing strategies based on real historical
performance, and demonstrate strong governance to leadership, regulators, and customers alike.

At Wolverine Solutions Group, we believe that transparency shouldn’t end when a campaign is
complete. That’s why Wolverine Connect was built not just for real-time management, but for
long-term confidence. With Wolverine Connect, your communications history is preserved,
protected, and ready whenever you need it — ensuring that your direct mail programs don’t just
meet today’s needs, but stand strong for tomorrow’s requirements too.




Conclusion: A New Standard for Direct Mail Visibility and Partnership

At Wolverine Solutions Group, we believe that the best client partnerships are built on more than
production quality and technical expertise — they’re built on trust, transparency, collaboration,
and the ability to adapt to change. In a world where marketing is increasingly fast, data-driven,
and interconnected, direct mail must keep pace. That’s why we didn’t just modernize how we
produce mail — we reimagined how we manage it with our clients.

Through Wolverine Connect, we’ve built a platform that gives our clients real-time visibility
into every stage of their direct mail programs. We’ve made it possible to approve proofs faster,
track production milestones confidently, monitor postal deliveries in real time, manage budgets
with greater precision, respond instantly to emerging issues, and continuously improve through
actionable analytics. We’ve created a system that doesn’t just support one campaign — it
supports your marketing organization’s long-term growth and success.

The traditional gaps between marketing, production, postal delivery, and reporting have been
closed. No more waiting for status updates. No more guessing about delivery timing. No more
scrambling to assemble documentation after the fact. With Wolverine Connect, your campaigns
move with greater speed, greater accuracy, and greater strategic alignment than ever before. You
stay informed, you stay agile, and you stay ahead.

More than just a dashboard, Wolverine Connect represents our commitment to creating a better
direct mail experience — one where you have the tools to lead, not just follow. It empowers you
to work smarter across internal and external teams, to integrate direct mail more seamlessly into
multi-channel strategies, to manage compliance with confidence, and to scale programs without
losing control. It turns your direct mail investments into transparent, optimized, data-driven
engines of growth.

As your marketing challenges grow more complex, you deserve a partner who evolves with you.
At Wolverine Solutions Group, we are proud to be that partner. We’re not just providing print
and mail services — we’re providing the technology, the insight, and the collaboration that
modern marketing demands. Wolverine Connect is the tool, but it’s the relationship behind it that
truly sets us apart.

If you're ready to take control of your direct mail programs with greater visibility, smarter
decision-making, and a partnership built for the future, we’re ready to help. Let’s connect — and
unlock the full potential of your direct mail strategy together.

Wolverine Solutions Group
1601 Clay Street

Detroit, MI 48211

Phone: (313) 873-6800

Email: sales@wolverinemail.com
Website: www.wolverinemail.com

Let’s move forward—together.



http://www.wolverinemail.com/
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Eco-Friendly Direct Mail: Sustainable Practices
That Matter

Introduction

At Wolverine Solutions Group, we understand firsthand the evolving landscape of consumer
expectations around sustainability, particularly within the direct mail industry. In recent years,
sustainability has transitioned from merely a trendy marketing concept to a foundational business
principle, significantly impacting consumer choices, regulatory requirements, and operational
practices across virtually all sectors. We recognize that historically, direct mail marketing has
faced scrutiny for its environmental impact, largely due to perceptions of paper consumption,
printing processes, transportation logistics, and waste generation. However, through our
extensive experience and ongoing dedication to improvement, we firmly believe that direct mail
can indeed become an exceptionally sustainable and responsible marketing solution.

In addressing sustainability within direct mail, we have identified many critical factors that must
be thoughtfully considered and actively managed. These factors span the entire life cycle of
direct mail campaigns—from initial conception and material selection to production methods and
final delivery. At Wolverine Solutions Group, we approach each of these areas with meticulous
attention to detail and a steadfast commitment to reducing our environmental footprint, while
simultaneously ensuring the effectiveness and efficiency of our clients' campaigns.

We are committed not only to adopting best practices internally but also to leading by example,
showcasing how responsible direct mail marketing can contribute positively to our shared
environmental goals. Our dedication to sustainability is matched by our emphasis on
transparency, enabling our clients to clearly understand and communicate the environmental
benefits of their direct mail strategies.

Throughout this eBook, we will extensively cover these essential sustainability factors, offering
detailed insights and actionable guidance drawn from our substantial industry expertise. Our aim
is to empower your organization with the knowledge and tools necessary to implement genuinely
sustainable practices within your direct mail programs. By embracing sustainability as a core
component of your marketing strategy, you will not only enhance your brand’s reputation but
also actively contribute to meaningful environmental progress.




1. Sustainable Paper Choices

At Wolverine Solutions Group, we’ve found that one of the most impactful decisions we make in
any direct mail campaign is the type of paper we use. Paper selection goes far beyond aesthetic
appeal or durability—it’s often the first and most tangible reflection of a brand’s environmental
values. That’s why, when we guide clients through campaign planning, we always start by
addressing paper sourcing. It’s an area that has historically contributed to deforestation, water
overuse, and energy-intensive production processes. But with the right approach, it becomes a
powerful lever for sustainability.

We’ve made it a priority to align our paper procurement strategy with environmentally
responsible standards. One of the most effective ways we do this is by choosing paper that is
certified by the Forest Stewardship Council (FSC). FSC-certified paper ensures that the forests
where the wood was harvested are managed in a way that preserves biological diversity, benefits
the lives of local people and workers, and sustains economic viability. We work closely with
clients to ensure they understand what this certification means and why it matters—not just for
compliance or optics, but for real, measurable environmental impact.

In addition to sourcing certified virgin fiber, we also advocate for the use of recycled paper—
especially those with high post-consumer content. At Wolverine Solutions Group, we’ve vetted a
network of suppliers who can consistently deliver quality recycled stocks that don’t compromise
print quality or durability. Recycled paper options reduce landfill pressure, require less energy
and water to produce, and help close the loop in paper consumption. For many of our clients, the
shift to recycled content has also become a point of pride in their marketing communications. It’s
something they can promote in their messaging—and customers notice.

What many businesses don’t initially consider is how impactful it can be to simply communicate
these choices transparently. When clients choose sustainable paper, we encourage them to
include a line on the mail piece stating the use of FSC-certified or recycled materials. It’s a small
gesture, but one that reinforces their commitment to responsible marketing. Wolverine Solutions
Group assists in crafting that message and ensuring it aligns with the campaign’s tone and
overall brand strategy.

Ultimately, our goal at Wolverine is to ensure that every element of a mail piece—from the
source of the fiber to its design and delivery—reflects a thoughtful, deliberate commitment to
sustainability. Paper selection is the first step in that journey. By choosing wisely and sourcing
responsibly, we help our clients reduce their environmental footprint without sacrificing quality
or impact. It’s a win-win—better for the planet, and better for the brand.




2. Eco-Friendly Inks and Printing Techniques

When it comes to building a sustainable direct mail program, it’s essential to look beyond the
paper. One of the most significant—yet often overlooked—elements is the ink and the printing
process. Traditional petroleum-based inks have long been the industry standard, but they come
with a high environmental cost. These inks release volatile organic compounds (VOCs) into the
atmosphere during production and drying. VOCs contribute to air pollution and present
challenges for recycling, making them incompatible with the principles of a truly sustainable
mailing operation.

To reduce these negative impacts, we’ve shifted many of our print operations to utilize low-VOC
inks. These alternatives significantly reduce emissions of volatile organic compounds (VOCs)
and are less toxic for both the environment and our production teams. Beyond environmental
benefits, they offer excellent print quality—vibrant colors, sharp resolution, and consistency that
rivals traditional inks. This means our clients never have to choose between sustainability and
strong visual presentation. They can have both.

Our sustainability efforts also extend to how we print. We’ve invested in digital printing
technologies that help us produce exactly what’s needed—no more, no less. Compared to
traditional offset methods, digital printing minimizes waste by eliminating printing plates, harsh
chemical washes, and setup overruns. This just-in-time printing model prevents overproduction,
lowers resource consumption, and supports more agile, targeted campaign execution.

We’re meticulous in how we manage and maintain our printing systems. Routine calibration and
preventive maintenance ensure peak efficiency and reduced material waste. It also means we can
consistently deliver high-quality output without compromising our environmental standards. Our
clients benefit not just from beautiful print work, but from knowing their materials are produced

with purpose and care.

Sustainability is also about empowerment. We make a point to educate every client on how their
ink and print choices affect the overall recyclability and carbon footprint of their campaign.
Many are surprised at how influential these decisions can be, and we’re proud to serve as a
guide—offering insight and recommendations that align with their business and environmental
goals.

We approach every print job as an opportunity to lead by example. Sustainability isn’t an add-on
to our services—it’s embedded in our philosophy. From the moment ink enters our facility to the
time a finished piece leaves the press, we’re thinking about how to make the process cleaner,
smarter, and more aligned with our shared responsibility to the environment.




3. Smart Design for Sustainability

Design is one of the most powerful tools we have when it comes to improving the sustainability
of direct mail. At Wolverine Solutions Group, we’ve seen how thoughtful, intentional design
choices can reduce waste, lower production costs, and increase the recyclability of every mail
piece we produce. Sustainable design isn’t just about making something look good—it’s about
making every square inch count in terms of performance and environmental responsibility.

One of the most effective strategies we implement is designing to standard sizes that match press
specifications and postal requirements. This reduces paper waste during trimming and avoids
unnecessary postage costs. It may seem like a small detail, but over the course of a large
campaign, the environmental and financial savings can be substantial. We work with our clients
from the very beginning to ensure that each piece is optimized for both print efficiency and
postal regulations, avoiding excessive materials or formats that could hinder recyclability.

We also pay close attention to material composition. Certain finishes—Ilike plastic laminates,
metallic foils, or UV coatings—can limit or prevent recyclability. By avoiding these components
and instead using recyclable coatings and simple, clean designs, we ensure that the mail can
easily re-enter the recycling stream once it’s served its purpose. These design adjustments not
only improve sustainability but also reflect positively on the brand by demonstrating
environmental awareness.

Ink coverage is another important consideration. Large areas of heavy ink saturation can make
recycling more difficult and increase the environmental impact of the printing process. We work
with clients to design layouts that reduce ink coverage without sacrificing impact. Clean, modern
layouts often communicate more effectively—and they align better with the preferences of
environmentally conscious audiences.

Even messaging plays a role. When clients choose to highlight their sustainability efforts directly
on the piece—such as using recycled paper or low-VOC inks—we help them craft that
messaging in a way that feels authentic and engaging. It builds credibility and lets recipients
know they’re interacting with a brand that values environmental responsibility.

Sustainable design is about aligning every creative and technical choice with a broader
commitment to doing better—for the customer, the client, and the planet. At Wolverine Solutions
Group, we make sure every design decision supports that mission. From layout to materials to
messaging, we ensure that sustainability is embedded in the DNA of every direct mail piece we
create.




4. Data Management and Targeting Precision

Sustainability in direct mail isn’t just about materials—it’s also about strategy. One of the most
effective ways we reduce waste and environmental impact is through precise data management
and targeted mailing. At Wolverine Solutions Group, we’ve built robust systems and processes
that ensure every piece of mail we produce serves a purpose. That means reaching the right
audience, at the right time, with the right message — eliminating unnecessary mailings and
maximizing campaign efficiency.

Poor data quality leads to a range of sustainability issues. When addresses are outdated or
duplicated, mail is wasted—both in terms of materials and postage. It also results in excess fuel
use for transportation and contributes to an avoidable carbon footprint. We take data hygiene
seriously. Our team works closely with clients to clean, validate, and enhance their mailing lists
before any production begins. This proactive approach prevents waste at the source and improves
overall campaign performance.

Beyond eliminating bad addresses, we focus on refining targeting criteria. By leveraging
customer insights, demographic data, and behavioral trends, we help our clients send fewer—but
more meaningful—pieces of mail. Instead of broadcasting broadly, we use data to focus on
individuals most likely to respond. This approach not only supports sustainability but often
results in stronger response rates and better ROI.

We also support segmentation strategies that minimize redundancy and allow for highly
customized content. By organizing recipient data into relevant groups, we can tailor each piece
more effectively—whether that means a change in offer, tone, or design. These micro-
adjustments make mail more relevant and impactful while avoiding the inefficiencies of a one-
size-fits-all approach.

Another critical component is timing. We work with our clients to schedule mailings based on
seasonality, customer lifecycle, and past campaign performance. This ensures that
communications are timely and relevant—reducing the likelihood of waste due to missed
opportunities or off-target messaging. Precision in timing contributes to both marketing success
and environmental responsibility.

Our investment in advanced data tools and experienced analytics professionals allows us to bring
strategy and sustainability together in every campaign. We believe that smarter data leads to
smarter mail—and smarter mail leads to better outcomes for everyone involved, including the
environment. At Wolverine Solutions Group, our focus on clean data and precise targeting is a
key part of how we help our clients operate responsibly and effectively.




5. Postal Optimization and Efficient Delivery

Once a mail piece is designed, printed, and addressed, the next major opportunity for improving
sustainability lies in how it’s delivered. The logistics of direct mail have a significant
environmental impact, especially when it comes to transportation, fuel consumption, and
delivery efficiency. At Wolverine Solutions Group, we’ve developed proven systems to optimize
every step of the delivery process, ensuring that mail reaches recipients in the most
environmentally responsible way possible.

Efficient postal practices start with proper sorting and presorting. We work closely with the
USPS and follow industry best practices to prepare mail for streamlined entry into the postal
system. By organizing mail according to postal routes and destination zones, we help reduce the
handling required by the postal service. This not only saves time and postage but also decreases
the resources involved in transporting the mail across long distances.

We also utilize techniques like commingling and co-palletization. These methods allow us to
consolidate mailings from multiple clients or campaigns into fewer, more efficient shipments. By
maximizing pallet loads and minimizing the number of trips needed to reach a destination, we
significantly reduce fuel use and vehicle emissions. Our relationships with national logistics
providers and regional drop-ship partners further enhance our ability to get mail closer to its final
delivery point using the most efficient routes available.

Another key component of our sustainability strategy is leveraging entry point optimization. We
analyze where each piece of mail is headed and determine the best USPS entry facility to inject it
into the system. By entering mail closer to its final destination, we reduce the total distance it
must travel and the associated emissions.

Our internal tracking systems also play a role in driving efficiency. We provide clients with
visibility into delivery timelines, helping them schedule campaigns with precision and reduce
waste from missed windows or redundant follow-ups. Being able to monitor and adjust in real
time gives our clients greater control and reduces the need for overprinting or remailing.

Postal optimization is a powerful way to reduce the environmental footprint of a campaign
without changing a single element of the printed piece. It’s about working smarter behind the
scenes — planning routes, consolidating loads, and making strategic delivery decisions. At
Wolverine Solutions Group, we believe that sustainability and logistics go hand in hand. By
combining technical expertise with environmental responsibility, we help ensure every mail
piece is delivered with maximum efficiency and minimal impact.




6. Encouraging and Facilitating Recycling

Recyclability is a critical piece of the sustainability puzzle. Even the most responsibly produced
direct mail pieces can lose their environmental value if they end up in a landfill. That’s why we
place a strong emphasis on ensuring our mail is not only recyclable, but also clearly marked and
easy for recipients to dispose of responsibly. At Wolverine Solutions Group, we make recycling
a priority from the first design concept to the final delivery.

One of the first steps we take is selecting materials that are accepted by most municipal recycling
programs. This includes uncoated or lightly coated papers and avoiding materials like plastic
laminates or foils that can interfere with recyclability. We educate our clients on these
considerations early in the process so they can make informed decisions that align with their
sustainability goals. When a piece is fully recyclable, we help ensure it’s designed in a way that
recipients can easily identify and process.

In place of generic recycling messaging, we focus on making recyclability intuitive through
thoughtful design. We ensure that the materials used are easily separable, avoid adhesives or
finishes that can hinder recycling, and favor simple construction that guides recipients naturally
toward proper disposal. Our goal is to design mail that speaks for itself—clear, simple, and
inherently sustainable—without relying solely on overt messaging.

In addition to consumer-friendly recycling, we manage extensive recycling programs within our
own production environment. Every day, we process thousands of pounds of paper, and we
ensure that all waste—whether trim, overages, or spoilage—is properly sorted and sent to
recycling facilities. We’ve also implemented recycling protocols for ink cartridges, shipping
materials, and pallets. These behind-the-scenes efforts support our clients’ sustainability goals by
ensuring the entire supply chain operates with environmental responsibility.

We also stay informed about evolving recycling technologies and regional requirements. Not all
recycling systems are created equal, and we continuously adapt our recommendations based on

best practices and current standards. This ensures our clients” mail pieces remain compliant and
effective across diverse geographic areas.

Recycling is a shared responsibility—and by designing for recyclability and encouraging
responsible disposal, we empower both brands and consumers to play an active role in
sustainability. At Wolverine Solutions Group, we believe that sustainability doesn’t end with
delivery. It continues with what happens next, and we’re committed to making that next step as
easy and impactful as possible.




7. Measuring and Reporting Sustainability Impact

One of the most powerful ways to reinforce a sustainability commitment is to measure it.
Without clear metrics and reporting, even the most well-intentioned environmental efforts can
lose their impact. At Wolverine Solutions Group, we help our clients turn sustainability into a
measurable, reportable component of their direct mail programs. This not only drives
accountability but also strengthens brand credibility and fosters a culture of continuous
improvement.

We start by identifying the key performance indicators (KPIs) that are most relevant to each
campaign’s environmental goals. These might include the percentage of recycled materials used,
the amount of waste diverted from landfills, the reduction in print overruns, or the carbon
savings achieved through postal optimization. By capturing this data at every stage of production
and delivery, we give our clients a clear, actionable view of how their campaign decisions affect
the planet.

Our internal tracking systems are designed to provide transparent insights into the environmental
efficiency of each job. For example, we can show how choosing low-VOC inks or standard-sized
formats directly influences the campaign’s sustainability score. These metrics not only validate
the efforts made but also serve as benchmarks for future improvements. We’ve found that when
clients have access to these insights, they’re more motivated to push their sustainability efforts
even further.

We also help clients turn data into stories. Raw numbers can be powerful, but when framed
within the context of a brand’s mission, they become tools for engagement. We support clients in
communicating their sustainability achievements in ways that are honest, meaningful, and
audience-appropriate—whether through campaign summaries, internal reports, or consumer-
facing messaging. Transparency builds trust, and trust builds loyalty.

Just as important as measuring outcomes is building a framework for ongoing assessment. We
work with our clients to set realistic sustainability goals and revisit them regularly. Whether it’s
reducing waste by 10% over the next year or transitioning fully to recyclable materials within a
campaign cycle, we help create a roadmap that evolves with the brand and the industry.

At Wolverine Solutions Group, we view measurement not as a final step, but as a continuous
feedback loop that informs smarter, more sustainable decisions. The ability to track, report, and
improve is what transforms sustainability from a goal into a core part of how direct mail is done
right.




8. Compliance and Certification

As sustainability becomes a top priority across industries, so does the need for compliance with
environmental standards and certifications. These third-party validations offer credibility and
assurance that sustainability claims are not only accurate but also meaningful. At Wolverine
Solutions Group, we help our clients navigate the complex landscape of environmental
certifications and compliance, ensuring their direct mail programs stand up to scrutiny—and
stand out for the right reasons.

Wolverine Solutions Group is proud to be certified by the Forest Stewardship Council (FSC), a
globally recognized standard for responsible forest management. This certification provides a
clear benchmark for sustainable practices and affirms our commitment to sourcing paper
products that meet rigorous environmental and social criteria. We work closely with paper and
print vendors to ensure the materials we use meet these rigorous standards. By doing so, we
enable our clients to use certified logos and messaging that reflect their commitment to
responsible sourcing and production. These certifications aren’t just symbols—they’re proof
points that reinforce trust and transparency.

We also maintain internal practices that align with sustainability and compliance frameworks.
From procurement to production, our operations are designed to meet or exceed industry
standards for responsible environmental management. This includes everything from selecting
compliant substrates and inks to ensuring our waste handling processes follow best practices.
Our attention to these details helps eliminate potential compliance risks for our clients and
ensures every project is delivered with integrity.

In addition to formal certifications, we help clients stay ahead of emerging regulations and
industry shifts. Sustainability isn’t static—it evolves with consumer expectations, governmental
policies, and advancements in technology. Our team keeps a pulse on these changes and advises
clients proactively, so they’re always in a position to lead rather than catch up.

Equally important is helping clients understand which certifications matter most for their specific
goals. Not every campaign requires the same level of validation, and we help weigh the costs and
benefits of different certification options. Whether a brand is trying to meet internal ESG targets
or build public credibility around sustainability, we tailor our approach to ensure alignment.

Ultimately, certifications and compliance are about building trust. At Wolverine Solutions
Group, we view them as essential tools for accountability and leadership in sustainable direct
mail. By embedding certified practices into every layer of production and strategy, we help our
clients turn sustainability from a statement into a standard.




9. Localized Sourcing and Production

Reducing the environmental footprint of a direct mail campaign isn’t just about what materials
are used—it’s also about where and how they’re sourced. Localized sourcing and production are
critical to building a more sustainable workflow. By minimizing the distance materials and mail
pieces need to travel, we can significantly cut down on transportation-related emissions and
reduce overall energy use. At Wolverine Solutions Group, we actively seek out opportunities to
source responsibly and produce closer to where our clients and their audiences are located.

Whenever possible, we work with regional vendors and paper suppliers to reduce the need for
long-haul shipping. This approach supports the local economy while also decreasing fuel usage,
vehicle emissions, and the time required to move materials across the country. These localized
partnerships also offer more flexibility, allowing us to adapt quickly to shifting timelines or
material availability without sacrificing sustainability.

Producing mail locally also reduces the risk of delays and helps us better manage inventory,
which can lead to reductions in spoilage and waste. Our production facility in Detroit is
strategically positioned to support clients across a wide range of industries and regions. We’re
equipped to handle high volumes efficiently while maintaining tight quality controls and
reducing the environmental impact that comes with extended transportation routes.

In addition to reduced emissions, localized sourcing helps ensure better oversight of
sustainability practices within the supply chain. When we work with nearby vendors, we have
more visibility into their operations and can verify that their environmental standards align with
our own. This allows us to maintain a consistent level of accountability across every phase of the
production process.

We also recognize that sustainability isn’t just environmental—it’s economic and social as well.
Supporting local partners helps stimulate regional economies, keeps jobs in the community, and
fosters long-term relationships that align with our commitment to responsible business practices.
It’s one more way we integrate sustainability into everything we do.

Localized sourcing and production are key strategies in our broader sustainability framework. At
Wolverine Solutions Group, we believe that bringing production closer to home doesn’t just
reduce emissions — it builds stronger, more resilient supply chains and makes environmentally
responsible direct mail more accessible to every client we serve.




10. Bulk Mailing and Batch Optimization

Sustainability in direct mail also means being strategic about scale. Bulk mailing and batch
optimization offer powerful ways to reduce environmental impact while improving efficiency
and lowering costs. At Wolverine Solutions Group, we’ve built our operations around smart
production planning that supports larger volumes without increasing waste.

By grouping mail into consolidated production runs, we minimize setup time, reduce equipment
energy usage, and eliminate unnecessary material waste. Instead of running small batches with
frequent changeovers, we streamline production to take advantage of consistent formats and
efficient print workflows. This approach not only reduces resource consumption but also
shortens turnaround times for our clients.

In addition, optimized batching allows us to better coordinate with postal logistics. When we
manage mail in bulk, we can take full advantage of presorting and destination entry strategies,
helping ensure smoother delivery, reduced handling by the USPS, and minimized emissions from
transportation. These efficiencies compound at scale, delivering both environmental benefits and
improved campaign performance.

We also help our clients plan mailing schedules that align with volume peaks, regional targeting,
and postal discounts. Instead of mailing every week in small quantities, we often recommend
larger, well-timed batches that reduce postage and processing waste. This kind of strategic
consolidation doesn’t just reduce costs—it reduces the carbon footprint associated with multiple,
fragmented mailings.

From an operational standpoint, batch optimization gives us the flexibility to better manage
inventory, reduce overruns, and ensure that materials are used to their fullest potential. We track
usage across campaigns and continuously refine our print plans to balance demand with
sustainability goals. These practices help us maintain tight control over our resource use without
sacrificing responsiveness or customization.

For clients, bulk mailing and batch optimization represent a smart, scalable solution. Whether it’s
a monthly billing cycle or a national promotional campaign, we ensure every mail drop is
executed with maximum efficiency. At Wolverine Solutions Group, we believe that doing more
doesn’t have to mean using more—and our approach to batch production proves it.




11. Sustainable Packaging and Mailing Materials

Sustainability doesn’t stop at the mail piece—it extends to how it’s packaged and delivered. At
Wolverine Solutions Group, we view packaging as an essential component of environmentally
responsible direct mail. From envelopes to inserts to shipping materials, every element offers an
opportunity to reduce waste and reinforce a brand’s commitment to sustainability.

We begin by selecting materials that are recyclable, biodegradable, or made from post-consumer
content whenever possible. This includes envelopes without plastic windows, adhesives that
break down cleanly during the recycling process, and packaging materials that avoid synthetic
laminates or polywrap. By focusing on simplicity and recyclability, we make it easier for
recipients to dispose of materials responsibly—and for clients to meet their environmental goals
without compromising performance.

Whenever a campaign involves multiple components, we work to minimize the number of pieces
and simplify the assembly. Fewer parts mean fewer chances for waste and more efficient
production. We also ensure that any protective packaging used in transit is sustainable—opting
for paper-based cushioning instead of foam, and cardboard over plastic containers where
applicable. These decisions add up to meaningful reductions in waste across high-volume
campaigns.

We pay attention to how materials behave throughout the mailing process. For example, we
choose stocks that hold up during sorting and delivery, minimizing damage and reducing the
need for reprints. We also ensure that inks and coatings used on packaging materials are low in
VOCs and won’t interfere with recyclability.

Our in-house team regularly evaluates new materials and tests alternatives to ensure they meet
both sustainability and operational standards. If a client has specific environmental goals—such
as achieving zero plastic in packaging—we work closely with them to develop a custom solution
that balances eco-performance with brand requirements.

Ultimately, packaging is a reflection of a brand’s values. When it’s done thoughtfully, it
communicates care, responsibility, and long-term thinking. At Wolverine Solutions Group, we
help our clients make smart packaging decisions that reinforce their sustainability narrative and
contribute to a cleaner, more responsible direct mail industry.




12. Educating and Engaging Customers in Sustainability

Sustainability in direct mail doesn’t end with production and delivery—it extends to how clients
and recipients are informed, engaged, and inspired to act. At Wolverine Solutions Group, we
believe that education is a critical component of any environmental initiative. When people
understand the value of sustainability and how it’s embedded in their communication materials,
they’re more likely to support and amplify those efforts.

We start by helping our clients understand the sustainability choices available to them. Many are
surprised to learn how much impact they can have by switching to certified papers, using low-
VOC inks, or optimizing their mailing strategies. We provide detailed explanations and
transparent data so that our clients can make informed, values-aligned decisions. This
collaborative process not only improves campaign results but also builds lasting partnerships
rooted in shared responsibility.

Beyond technical recommendations, we help clients incorporate sustainability messaging into
their campaigns in ways that are authentic and brand-appropriate. That might mean highlighting
the use of FSC-certified paper, sharing recycling tips with recipients, or showcasing
environmental savings achieved through smarter targeting. These messages not only inform but
also reinforce the brand’s credibility and commitment to doing the right thing.

We also view every campaign as an opportunity to spark a broader conversation. When
recipients see clear examples of environmentally responsible mail—thoughtfully designed,
minimally packaged, and printed on sustainable stock—they begin to shift their perceptions of
what direct mail can be. We’ve found that this kind of exposure helps normalize sustainable
practices and encourages other businesses to follow suit.

Internally, we’re constantly educating our own team and staying up to date on the latest
innovations, certifications, and industry standards. This continuous learning enables us to lead by
example and guide clients confidently through the evolving sustainability landscape.

At Wolverine Solutions Group, we see education as a powerful tool for change. By informing
our clients and engaging their audiences, we help turn sustainability from a technical
specification into a shared value—one that resonates long after the mail is delivered.




Conclusion: Sustainability—A Competitive Advantage

Embracing sustainability in direct mail isn’t just a responsible business choice—it’s a strategic
advantage. At Wolverine Solutions Group, we’ve seen how environmentally conscious practices
not only reduce waste and lower costs but also enhance brand reputation, deepen customer trust,
and create long-term value for our clients. In a world where transparency and accountability
matter more than ever, sustainable direct mail offers a way to communicate with clarity,
authenticity, and purpose.

Throughout every stage of the mailing process—from material sourcing and print production to
postal logistics and client education—we’ve integrated sustainability into the way we operate.
We don’t view these practices as separate from our core services; they are the foundation of how
we deliver effective, efficient, and responsible communication solutions. Whether it’s through
FSC-certified papers, low-VOC inks, optimized delivery routes, or recycling-focused design,
every decision is made with both performance and the planet in mind.

What sets us apart is our commitment to making sustainability accessible and actionable. We
guide clients through practical, data-driven strategies that help them reduce their environmental
footprint while achieving measurable business results. Our approach is rooted in collaboration
and backed by decades of experience in high-volume direct mail execution. We understand the
challenges, and we offer solutions that work—without compromising quality, speed, or
scalability.

Sustainability isn’t a one-time achievement; it’s a mindset. It requires continuous effort,
innovation, and accountability. At Wolverine Solutions Group, we’re proud to lead by example
and partner with clients who share our vision for a smarter, cleaner, more responsible future.

If you’re ready to transform your direct mail strategy into a force for positive impact, we’re here
to help.

Contact Us

Wolverine Solutions Group
1601 Clay Street

Detroit, Ml 48211

Phone: (313) 873-6800

Email: sales@wolverinemail.com
Website: www.wolverinemail.com

Let’s move forward—together.



http://www.wolverinemail.com/
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The Role of Informed Delivery in Direct Mail
Campaigns
Introduction

In an era where digital saturation often leads to fragmented attention and fleeting interactions,
direct mail has maintained its unique power to capture consumer interest through its physical,
personal, and tactile nature. But as marketing strategies become increasingly omnichannel, even
the most traditional mediums must evolve to remain competitive and relevant. One of the most
innovative enhancements to direct mail in recent years is a USPS program called Informed
Delivery®—a service that seamlessly blends the physical and digital worlds to deliver enhanced
engagement, better tracking, and a stronger return on investment for mailers.

Informed Delivery allows consumers to preview their incoming mail before it arrives in their
mailbox. This digital notification includes a grayscale image of the address side of the letter-size
mailpiece and can be enhanced with a full-color advertisement and a clickable call-to-action
provided by the mailer. These previews are delivered to enrolled recipients via email, through the
USPS mobile app, or accessed on the USPS website. For businesses and organizations sending
marketing communications, bills, notices, or customer updates through the mail, this means a
single physical mailing can now generate multiple touchpoints—both tangible and digital—
without incurring additional postage costs.

The potential benefits of Informed Delivery extend far beyond visibility. It enhances brand
recognition, improves timing around response actions, offers digital engagement data, and
creates a bridge between print campaigns and online behavior. Because of its ability to provide a
second impression before the first one even lands in the mailbox, Informed Delivery has
emerged as a valuable tool for marketing strategists, direct mail coordinators, and customer
experience professionals alike.

The adoption of Informed Delivery continues to grow year over year. Millions of U.S.
households are now enrolled, and the USPS reports engagement rates far exceeding those of
traditional email marketing campaigns. As more consumers opt into the program, its value
proposition for mailers grows stronger—providing a scalable and cost-effective way to expand
campaign reach and track performance across multiple channels.

This eBook explores the full strategic role of Informed Delivery in today’s direct mail
campaigns. We’ll examine the practical applications, measurable benefits, and how businesses of
all sizes can integrate it into their outreach. Along the way, we’ll provide insights into how
Wolverine Solutions Group can help you implement this technology effectively, ensuring that
your message is seen, clicked, and remembered. The chapters ahead outline how Informed
Delivery is reshaping the direct mail landscape, and why it should be a core component of any
modern print communication strategy. From increasing impressions and tracking engagement to
improving brand perception and aligning with digital transformation initiatives, Informed
Delivery has far-reaching implications—and we’re here to guide you through them.




1. Doubling Impressions Without Doubling Cost

One of the most compelling aspects of Informed Delivery is its ability to significantly increase
the visibility and effectiveness of a direct mail campaign—without increasing postage or printing
costs. Traditionally, a mailpiece delivered through the USPS generated a single opportunity for
interaction: when it arrived in the recipient’s physical mailbox. With the implementation of
Informed Delivery, that same mailpiece now generates a second, digital impression before it is
ever retrieved from the mailbox. This enhancement multiplies the value of each mailing and
opens up entirely new avenues for response and engagement.

Here’s how it works: When a mailpiece is processed through the USPS automation system, it is
scanned, and a grayscale image of the address side is captured. If the recipient is enrolled in
Informed Delivery, that image is automatically sent to them via email or made available in their
USPS mobile or online account. Marketers and mailers can enhance this preview by adding a
colorful, clickable ride-along image and a direct URL that leads the recipient to a digital
experience—whether that be a promotional page, payment portal, scheduling system, or other
destination. The recipient sees the mailpiece digitally before it arrives physically, and they can
act on it in real time.

This second impression dramatically improves campaign visibility. In a traditional campaign, the
success of a mailpiece depends on the recipient seeing it, engaging with it, and responding—all
based on that one moment at the mailbox. With Informed Delivery, there is a second point of
contact, delivered directly to a personal inbox, at a time when many consumers check email first
thing in the morning. It’s a meaningful addition to the consumer journey that builds anticipation
and primes recipients for action.

At Wolverine Solutions Group, we have fully integrated Informed Delivery into our mailing and
campaign management workflows. Our expertise in both direct marketing and transactional
communications uniquely positions us to help clients maximize the benefits of this dual-touch
approach. Whether the mailpiece is a promotional offer, a utility bill, a medical appointment
notice, or a financial document, our team ensures that both the physical and digital impressions
are professionally executed and fully aligned. By leveraging Informed Delivery, our clients
achieve broader reach without increasing costs. Since there is no extra postage required and the
image and URL uploads are handled as part of our managed process, it becomes a highly
efficient way to add value to any campaign. For organizations operating with strict budgets—
such as nonprofit groups, municipalities, school systems, and healthcare providers—this dual-
impact strategy can make the difference between a message that is seen and one that is ignored.

Additionally, the digital component offers new opportunities for creative messaging and design.
A brightly colored ride-along image can reinforce branding, create urgency, or introduce a
secondary call to action. Wolverine Solutions Group’s in-house design team can help craft these
assets to work seamlessly across print and digital formats, ensuring brand consistency and a high
level of visual appeal. With the ability to boost exposure, increase interactivity, and do so at
virtually no added cost, Informed Delivery represents one of the most powerful enhancements
available to direct mail today. And we’re here to help you take full advantage of it—one
mailpiece, and one impression, at a time.




2. Integrating Physical and Digital Touchpoints

Today’s consumers are more connected—and more distracted—than ever. They toggle between
devices, scroll past hundreds of messages a day, and expect convenience across every
interaction. In this environment, traditional direct mail stands out because it’s tangible,
deliberate, and engaging. But even a well-designed mailpiece has to compete with digital noise.
That’s where Informed Delivery excels. It bridges the gap between the physical and digital
worlds, giving marketers a seamless way to connect with recipients across channels—without
reinventing their campaign strategy.

This integration is especially effective in improving timing. Most people check their email first
thing in the morning. With Informed Delivery, your message can be seen digitally before the
physical piece arrives that afternoon or evening. This allows the digital message to act as a
preview, a reminder, or even a call to action that can be executed immediately. It increases the
likelihood that your mail is noticed, opened, and acted upon—rather than being overlooked or
delayed.

At Wolverine Solutions Group, we’ve fully embraced this integration and built it into the direct
mail strategies we deploy for clients across industries. Our workflows are designed to align
creative assets, landing pages, and tracking elements so that the physical and digital components
reinforce one another. For instance, a health insurance provider sending open enrollment
reminders can now supplement a printed mailer with a digital preview that links directly to an
enrollment portal. Or a utility company can send payment reminders that offer a one-click path to
their billing platform. By connecting the dots between print and digital, we make the user
experience faster, simpler, and more actionable.

We also help our clients develop campaign-specific assets that work across both mediums. The
ride-along image, for example, is an opportunity to deliver a strong brand message or a
compelling visual that prompts action. Wolverine Solutions Group’s creative team ensures that
the color ad and URL used in Informed Delivery feel native to the overall campaign. There’s no
break in tone, design, or message. Instead, recipients get a unified, brand-consistent experience
that builds trust and encourages interaction.

Perhaps most importantly, this integration of print and digital doesn’t require a massive shift in
marketing strategy. It’s an enhancement—~not a replacement—for what already works. And
because it leverages USPS infrastructure and proven workflows, it’s a secure, reliable, and
highly scalable way to expand campaign reach.

In a world where fragmented channels often lead to fractured messaging, Informed Delivery
offers a simple, effective way to unify communication. It reinforces brand presence, supports
stronger conversion funnels, and respects the way consumers prefer to engage—both online and
offline.

At Wolverine Solutions Group, we specialize in helping organizations capitalize on this
opportunity. Our integrated approach ensures that your mail doesn’t just reach the mailbox—it
reaches the moment of decision.




3. Enhancing Consumer Convenience and Readiness

One of the most underrated strengths of Informed Delivery is the way it enhances convenience
for the consumer. In a world where people are managing busy schedules, digital overload, and
constantly shifting priorities, even the most important physical mail can get overlooked.
Informed Delivery helps solve that problem by giving recipients a digital heads-up—allowing
them to prepare for what’s arriving and prioritize what matters most.

Each morning, enrolled consumers receive an email or mobile app notification from USPS with a
preview of the mail pieces arriving that day. This puts your message on their radar before they
even check their mailbox. Instead of waiting for the moment of delivery to make an impression,
your campaign starts earlier in the day—reaching people during a moment of focus, like their
morning email routine.

That early preview creates mental engagement. When recipients see a familiar brand, an urgent
reminder, or an intriguing offer in their Informed Delivery feed, they’re more likely to act. The
physical piece becomes anticipated rather than unexpected. And when the digital preview
includes a full-color ad and a direct link, it can immediately lead the recipient to a landing page,
payment portal, or scheduling system—giving them the option to act before the printed mail
even arrives.

At Wolverine Solutions Group, we use this behavior-driven insight to help clients structure
campaigns that are not only timely, but actionable. Whether it’s a healthcare provider reminding
patients of upcoming appointments or a financial institution providing secure access to digital
statements, we coordinate messaging across both channels to improve responsiveness. Informed
Delivery becomes a built-in reminder system, increasing the chances of timely action.

This benefit is particularly valuable in transactional communications. Consumers appreciate
knowing what’s coming, especially when it relates to bills, policy renewals, or service changes.
By giving them a preview, you’re helping them stay organized—while also improving your own
engagement and payment timelines.

Wolverine’s workflows are optimized to activate Informed Delivery in parallel with physical
mail production. We ensure the ride-along image and destination URL are relevant, mobile-
friendly, and aligned with the campaign objective. This creates a seamless interaction for the
recipient and reinforces our clients’ credibility and professionalism.

By removing friction and creating a moment of readiness, Informed Delivery helps turn a single
piece of mail into a well-timed opportunity. At Wolverine Solutions Group, we help our clients
make that opportunity count.




4. Adding Measurability to Direct Mail

One of the historical challenges of direct mail has been measurement. While marketers have long
relied on response rates, unique offer codes, and call tracking, these methods often fall short of
delivering real-time, actionable insights. Unlike digital channels that offer precise engagement
data, traditional mail has been more difficult to track—until now. With Informed Delivery,
marketers finally have access to digital metrics that add a new layer of transparency to physical
mail campaigns.

Informed Delivery provides detailed performance data, including open rates of the daily digest
emails, click-through rates for the interactive elements, and overall visibility into which
consumers received and interacted with a campaign. These metrics bring direct mail closer to the
standard of digital marketing, offering clarity on what’s working and where adjustments can be
made. This is particularly valuable for organizations managing multiple campaigns at once or
trying to optimize creative assets, timing, or offers across segments.

At Wolverine Solutions Group, we view this data as a vital asset. Our campaign management
teams use Informed Delivery performance reports to help clients evaluate engagement trends and
identify improvement opportunities. For example, if click-through rates on the ride-along image
are lower than expected, we can revisit the call-to-action or suggest stronger visual design
elements. If open rates are strong but conversions are lagging, we can examine how the
destination URL or landing page is performing—and adjust accordingly.

This level of insight also empowers more informed decision-making at the strategy level.
Marketers can compare Informed Delivery campaign performance to email, social, and paid
digital results to better understand which channels are contributing most effectively to their
goals. In some cases, it becomes clear that a physical mailpiece, enhanced by a well-placed
digital preview, is outperforming more expensive digital-only tactics. That kind of comparative
data gives print a powerful voice at the table—and helps justify its continued (or expanded) role
in the marketing mix.

Wolverine Solutions Group integrates these analytics into our broader client reporting
workflows. For every Informed Delivery-enabled campaign, we provide a snapshot of
impressions, engagement, and click activity—paired with our expert analysis and
recommendations. This transforms what was once a blind spot into a measurable, iterative part of
the campaign lifecycle. It also helps clients demonstrate ROl internally, providing leadership
teams with hard data to support their investments in mail-based outreach.

For transactional mailers, this data can also support compliance and communication benchmarks.
For example, utilities or insurance companies may be required to document that communications
have been sent and received. Informed Delivery provides a USPS-backed digital log of delivery
activity, which adds another layer of confidence and accountability. Ultimately, this is about
creating a smarter, more accountable mail ecosystem. With Informed Delivery, direct mail is no
longer just a fixed asset—it becomes a flexible, data-informed tool that evolves in response to
consumer behavior. And at Wolverine Solutions Group, we’re committed to helping our clients
not just send mail, but understand its impact—clearly, quickly, and confidently.




5. Supporting Time-Sensitive Messaging

In marketing and customer communications, timing is often everything. Whether you're
launching a limited-time offer, issuing a payment reminder, or announcing an urgent policy
change, the effectiveness of your message depends not just on the content, but on when it’s
received—and how quickly the recipient is prepared to act. Informed Delivery significantly
strengthens time-sensitive messaging by adding a digital touchpoint that ensures your audience
sees the message earlier and has the opportunity to act immediately.

Traditional mail alone is effective, but it's bound by physical delivery schedules and the
recipient's availability to retrieve and review their mail. If the mail arrives late in the day—or sits
in the mailbox overnight—the message may be delayed or ignored. Informed Delivery changes
this dynamic by delivering a preview of the mail to the recipient’s email inbox early in the
morning, often before the postal carrier begins their route. That extra visibility window makes a
substantial difference in how quickly a message is seen, processed, and acted upon.

Wolverine Solutions Group works closely with clients across multiple time-sensitive verticals to
make the most of this capability. Our production scheduling aligns with USPS timelines to
ensure that both the physical and digital components of each campaign launch in lockstep. We
manage the creative setup, test the ride-along image functionality, and track delivery patterns to
identify the best day and time to drop mail for optimal visibility.

For transactional communications—such as invoices, benefit statements, or disconnection
notices—this added layer of timeliness offers both operational and financial benefits. A customer
who sees a billing reminder in their inbox first thing in the morning is more likely to resolve it
that day. That reduces call center volume, lowers the likelihood of late payments, and improves
overall service delivery. Wolverine helps clients structure their messaging to align with these
outcomes, ensuring the digital preview reinforces the physical notice without causing confusion
or delay.

Another key benefit is consistency. Informed Delivery operates on a predictable schedule, with
most preview emails being sent around 7-9 a.m. local time. This consistency gives marketers
and operational teams a reliable window to target consumers, especially for campaigns where
timing is mission-critical. At Wolverine, we help clients identify these windows and align their
campaign workflows to capitalize on them—turning what could be a passive delivery timeline
into a strategically optimized communication plan.

For time-sensitive outreach, even a few hours of advanced visibility can significantly influence
behavior. That’s why Wolverine Solutions Group has fully integrated Informed Delivery into our
campaign planning and execution process. We don’t treat it as an optional add-on; we treat it as a
core component of how we help clients communicate clearly, quickly, and effectively.

By pairing the certainty of mail delivery with the speed of digital preview, Informed Delivery
turns the mailbox into a real-time communication channel. And with Wolverine’s expertise
guiding the process, you can be confident that your message will arrive not just on time—Dbut
right on target.




6. Improving Targeting Through USPS Tools

One of the most powerful aspects of modern direct mail is its ability to reach highly targeted
audiences with personalized, relevant content. Informed Delivery enhances this targeting
capability by giving marketers the ability to strategically engage households already enrolled in
the program—delivering not only a physical mailpiece, but also a digital impression to recipients
who are most likely to interact. With the right data and mailing strategy, this dual-channel
approach becomes significantly more effective.

The USPS provides tools that allow mailers to access demographic and geographic data related
to Informed Delivery users. This means campaign planners can segment mailing lists based on
enrollment density—oprioritizing zip codes, carrier routes, or household types where participation
is highest. By doing so, marketers can focus budget and creative resources on areas where the
digital component of the campaign will be seen and engaged with, increasing return on
investment without expanding the overall mail volume.

Improved targeting doesn’t just enhance response rates—it also improves user experience. When
mailpieces are more relevant to the recipient, and arrive both physically and digitally in a
coordinated way, they feel timely, useful, and personalized. Consumers are far more likely to
engage with campaigns that speak directly to their needs, behaviors, or preferences. With
Informed Delivery, that relevance begins at the point of preview, often before the recipient even
touches the printed piece.

Wolverine Solutions Group’s capabilities go beyond basic targeting. We help clients deploy
variable data printing, intelligent mail barcoding, and mailpiece tracking that all tie back into
audience segmentation strategies. By integrating Informed Delivery into these workflows, we
ensure that the right households get the right message—at the right time, and on the right
platforms. Whether you’re targeting homeowners in a specific region, age-based demographics,
or customer behavior profiles, we provide the tools to reach them efficiently and meaningfully.

Informed Delivery also allows for testing and refinement of audience strategies over time.
Marketers can run A/B tests on different creative executions, monitor click-through and open
rates by region and use the resulting data to fine-tune future campaigns. Wolverine offers full
support for these iterative testing models, including data reporting and campaign debriefs that
turn insights into actionable next steps.

Ultimately, the ability to improve targeting through Informed Delivery is a game-changer. It
transforms direct mail from a broad distribution tactic into a precision marketing channel, where
physical and digital touchpoints align to reach consumers with maximum efficiency and
relevance. At Wolverine Solutions Group, we don’t just manage mail-—we manage outcomes.
With decades of experience, cutting-edge USPS integration, and a firm grasp of data-driven
strategy, we ensure your campaigns don’t just reach people—they connect with them.




7. Enhancing Brand Perception and Professionalism

In today’s hyper-competitive market, first impressions—and every impression after—matter.
Consumers are increasingly drawn to brands that present themselves consistently, professionally,
and with a high level of polish across all touchpoints. Informed Delivery offers a unique
opportunity to strengthen brand perception by allowing organizations to appear not just in the
mailbox, but in the inbox—with branded, curated, and visually engaging content that adds
credibility and reinforces trust.

When a recipient receives their Informed Delivery preview, they see more than just a grayscale
image of the mail they’ll be getting. If a campaign includes enhanced content, that preview also
features a full-color ride-along image that can include a logo, promotional graphic, or visual that
aligns with the message inside the envelope. This extra layer of design is not just about
aesthetics—it’s about signaling to the recipient that the sender is organized, trustworthy, and
invested in a quality customer experience.

At Wolverine Solutions Group, we understand that every element of a campaign reflects back on
the brand. That’s why we offer full support for Informed Delivery enhancements—ensuring that
ride-along images are well-designed, appropriately sized, and strategically positioned to support
the overall message. Whether you’re a national brand looking to maintain consistency across
touchpoints, or a regional service provider aiming to build trust with your audience, our design
and mailing experts work together to help you stand out in a crowded inbox.

This digital-first impression often sets the tone for how the physical mail is received. If the ride-
along image is clean, modern, and on-brand, the recipient is more likely to view the
corresponding mailpiece positively—and more likely to open it. Conversely, a generic or
unbranded preview may diminish the perceived importance of the mail, even if the contents are
valuable. At Wolverine, we don’t leave that to chance. We ensure that what your customer sees
online creates anticipation and adds perceived value to what arrives in their mailbox.

This professionalism is especially critical in sectors where trust and authority are non-
negotiable—such as healthcare, finance, insurance, and government services. A visually aligned
and clearly branded digital preview demonstrates that the organization is current, capable, and
attentive to customer communication preferences. For transactional mailers, that can mean the
difference between a message that gets immediate attention and one that gets set aside.

Wolverine Solutions Group integrates branding considerations into every step of the direct mail
process. From the initial concept and message design to print production, Informed Delivery
setup, and post-campaign analysis, we ensure that your brand identity is protected and promoted.
Our in-house teams work closely with clients to ensure every mailpiece—and every digital
touchpoint — supports a unified, professional presence.

Informed Delivery isn’t just a technology — it’s a branding opportunity. When used properly, it
adds sophistication, consistency, and visibility to every campaign. At Wolverine, we help our
clients make the most of it—so your mail does more than reach your audience; it impresses
them.




8. Compliance-Friendly and Secure

In many industries, customer communications aren’t just about marketing—they’re about legal
requirements, regulatory timelines, and protecting sensitive information. Healthcare
organizations must comply with rigid guidelines. Financial services firms must follow strict data
handling and disclosure rules. Government entities must ensure timely and verifiable
communication with constituents. In this environment, adding digital touchpoints can raise
concerns about privacy, control, and compliance. Fortunately, Informed Delivery offers a
solution that enhances communication without compromising security—and when properly
implemented, it becomes a compliance-friendly, value-added asset for organizations managing
critical mail.

Unlike traditional email marketing, Informed Delivery does not expose or transmit the content of
the mailpiece itself. The only information included in the digital preview is a grayscale scan of
the exterior of the envelope or postcard — specifically, the address side. For enhanced
campaigns, the mailer may provide a color image and a clickable URL, but no sensitive
information is included or displayed unless intentionally and securely configured. This ensures
that the privacy of the communication is preserved, while still giving recipients a timely preview
of what’s coming.

At Wolverine Solutions Group, we serve numerous clients in compliance-driven industries,
including healthcare providers, insurers, government agencies, and financial institutions. We
understand the nuances of secure document workflows and strict regulatory obligations. That’s
why our approach to Informed Delivery is fully integrated with our data security and quality
control processes. All enhanced content is reviewed to ensure compliance with brand, regulatory,
and confidentiality standards. When necessary, we consult directly with client compliance teams
to ensure the digital content reflects the appropriate level of transparency without overstepping
regulatory boundaries.

Because the digital preview is initiated by USPS and controlled through their secure platform,
Informed Delivery is considered a trusted and compliant extension of traditional mail—not an
unsolicited or unsecured email blast. Recipients voluntarily opt in to the service and receive
previews of all eligible mail, regardless of sender. For mailers, this creates a unique opportunity
to increase visibility and digital engagement while staying comfortably within the bounds of
legal and data protection requirements.

Another compliance-related advantage is delivery confirmation. While Informed Delivery
doesn’t replace certified or registered mail, it does provide a digital record of campaign
deployment, including the number of recipients, impressions, and engagement activity. For
organizations needing proof of outreach, this data can supplement mailing records and support
internal reporting or audits. Wolverine Solutions Group helps clients capture and archive this
data for their records, offering transparency and accountability that align with industry
expectations. Ultimately, Informed Delivery empowers organizations to communicate faster and
more efficiently, without adding risk or complexity to their compliance posture. It complements
secure mail strategies and improves the user experience, especially when urgency, traceability,
and trust are essential.




9. Easy Activation and Low Barriers to Entry

One of the greatest advantages of Informed Delivery is how accessible it is for organizations of
all sizes. While the benefits of the program are substantial—dual impressions, digital tracking,
improved engagement — the cost and effort to implement it remain remarkably low. For many
marketers, IT teams, and compliance officers, this is a welcome change from complex marketing
integrations or multi-system deployments. Informed Delivery is designed to be simple, scalable,
and fully supported by USPS — and when paired with an experienced partner like Wolverine
Solutions Group, activating it becomes virtually effortless.

At its core, enabling an Informed Delivery campaign involves submitting two additional assets
alongside your standard mail file: a full-color ride-along image (typically 300x200 pixels) and a
destination URL. These elements are uploaded into the USPS campaign portal, where they are
linked to the Intelligent Mail® barcode (IMb) on your mailpieces. Once processed by USPS, the
digital preview is automatically sent to any consumer on your list who is enrolled in Informed
Delivery. The USPS provides clear specifications and an intuitive web-based campaign
submission portal, making the technical entry point manageable for most organizations.
However, optimizing the process — ensuring proper formatting, testing images, managing
timing, and aligning delivery windows — requires precision. That’s where Wolverine Solutions
Group excels. We manage the Informed Delivery setup as part of our broader print and mail
production workflow. Our team ensures your enhanced content is correctly built, validated, and
deployed in sync with your physical mail schedule.

This integrated approach is especially valuable for organizations new to Informed Delivery.
Instead of navigating USPS documentation, managing asset submissions manually, or guessing
at the best practices, clients can simply rely on Wolverine to handle the process from start to
finish. We design the ride-along image, confirm USPS compliance, monitor campaign status, and
provide performance reporting post-deployment. It’s truly a turnkey service—allowing clients to
benefit from digital engagement without adding new platforms, IT overhead, or marketing
software.

The low barrier to entry also means that Informed Delivery can be tested incrementally.
Organizations don’t need to overhaul their entire mailing strategy to get started. We often
recommend clients begin with a pilot campaign, either targeting a region with high user
enrollment or selecting a customer segment that frequently interacts with email. These controlled
rollouts allow teams to measure effectiveness, gather feedback, and build confidence in the
program’s value. From there, scaling up is simple and efficient.

For many of our clients, the ease of activation becomes a key reason to incorporate Informed
Delivery into every campaign. The setup is minimal, the cost is low, and the upside—enhanced
impressions, better engagement, real-time data—is substantial. With Wolverine Solutions Group
handling the logistics, Informed Delivery becomes less of a technical initiative and more of a
built-in advantage. In an industry where complexity often slows innovation, Informed Delivery
offers a rare combination: simplicity and impact. And when executed by a partner who knows
every step of the mail process, it becomes an effortless way to modernize your outreach—
without disrupting your workflow.




10. Supporting Sustainability Goals Through Reduced Waste

Sustainability has become a core priority for many organizations — across industries, sectors,
and sizes. From corporate ESG initiatives to local environmental commitments, businesses and
nonprofits alike are rethinking how they operate and communicate. In the world of direct mail,
the conversation around sustainability often begins with materials — such as using FSC-certified
paper or low-emission inks—but it doesn’t end there. Efficiency and relevance are just as
important. This is where Informed Delivery can play a powerful supporting role: by helping
organizations deliver smarter, more targeted campaigns that reduce waste and elevate
environmental responsibility.

One of the most effective ways to improve sustainability in mail is to increase the response rate
and impact of each piece sent. When fewer pieces are wasted, fewer need to be printed and
mailed to achieve campaign goals. Informed Delivery improves this efficiency by giving each
mailpiece a second chance to be noticed, engaged with, and acted upon — before it even arrives
physically. That dual-channel interaction increases visibility and relevance, which in turn boosts
campaign performance and reduces the need for broad-volume mailings that rely on sheer
numbers to deliver results.

At Wolverine Solutions Group, we help clients plan campaigns with both performance and
sustainability in mind. Our approach emphasizes precision over volume — delivering the right
message to the right recipient, at the right time, with as little material and energy waste as
possible. Informed Delivery fits directly into this model. By adding a digital preview to the
communication strategy, we help clients get more out of every piece they send — reducing the
temptation to over-mail or compensate with excess print.

Another benefit of Informed Delivery is its ability to improve targeting accuracy. By enabling
campaign planners to focus on households that are enrolled in the service—or to test engagement
across segments — organizations can gain valuable insights into which audiences are most
responsive. Over time, this data leads to leaner, more focused campaigns that avoid the
inefficiencies of generic or blanket mailings. Wolverine supports this evolution by integrating
USPS targeting data into our list management services and advising clients on how to scale
campaigns responsibly. Internally, Wolverine Solutions Group is committed to running an
environmentally conscious operation. We are FSC® certified, and our facilities follow the best
practices for waste reduction, material recycling, and energy efficiency. Integrating Informed
Delivery into our clients’ programs is one more way we help support their sustainability goals
while maintaining the highest standards for performance and compliance.

For organizations that care about environmental impact—>but still rely on mail to reach
customers — Informed Delivery offers a meaningful way to balance both goals. It enables
smarter use of physical resources while expanding communication effectiveness through digital
means. It’s not just a marketing advantage—it’s a strategic move toward a more sustainable
future. At Wolverine, we believe in doing things the right way—for our clients, their audiences,
and the planet. Informed Delivery is one of the tools we use to make every campaign cleaner,
leaner, and more impactful.




Conclusion:

Informed Delivery is more than a convenient add-on to traditional mail—it’s a transformative
tool that modernizes how organizations connect with their audiences. It brings together the best
of both physical and digital communication, giving businesses the power to reach consumers in
the mailbox and the inbox simultaneously. With minimal cost and low barriers to entry, it offers
a powerful way to increase campaign visibility, improve timing, enhance brand perception, and
capture actionable data — all while maintaining the integrity and trustworthiness of printed
communication.

For marketers, it opens up a second impression at no additional postage cost. For operational
teams, it provides tracking and analytics previously unavailable in the world of direct mail. And
for compliance-driven industries, it introduces a new level of engagement without introducing
new risk. Whether used to improve response rates, support sustainability goals, or meet critical
communication timelines, Informed Delivery is becoming an essential part of the modern
mailing strategy.

The true value of Informed Delivery comes not just from the technology itself, but from how
well it’s implemented—and that’s where Wolverine Solutions Group excels. We’ve fully
integrated Informed Delivery into our print, mail, and data workflows, ensuring our clients get
the full benefit of this innovation without added complexity. From campaign setup and asset
design to real-time reporting and strategic optimization, we make it easy to activate and scale
Informed Delivery across both marketing and transactional programs.

With decades of experience, cutting-edge systems, and deep expertise in regulated industries,
Wolverine is uniquely equipped to help organizations succeed in this evolving space. We don’t
just follow USPS guidelines—we build intelligent, results-driven workflows that align with your
goals, brand, and compliance needs. Our secure production environment, creative services, and
client-facing technology make Informed Delivery not just accessible—but actionable.

As the USPS continues to expand its digital capabilities and consumer adoption grows, the
opportunity for mailers will only increase. Now is the time to take advantage of this dual-channel
platform—and unlock new engagement potential from your existing direct mail investments. At
Wolverine Solutions Group, we are ready to help you move forward. Whether you’re sending
marketing campaigns, invoices, patient notices, or member communications, we’ll ensure your
message arrives—clearly, securely, and with maximum impact.

Let’s deliver smarter. Let’s make every piece count.

Wolverine Solutions Group
1601 Clay Street

Detroit, M1 48211

Phone: (313) 873-6800

Email: sales@wolverinemail.com
Website: www.wolverinemail.com



http://www.wolverinemail.com/
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Ensuring Quality Control in Direct
Mail Processing

Introduction

At Wolverine Solutions Group, quality control is not a peripheral concern—it is the foundation
of everything we do. For over 47 years, we have served as a trusted partner to organizations that
outsource the production of their print and mail communications. Our experience spans
industries including healthcare, finance, insurance, and government, where precision, data
integrity, and regulatory compliance are non-negotiable. We specialize in both direct marketing
and transactional mail, and we have developed a comprehensive, technology-driven approach to
quality assurance that delivers consistent, measurable results.

The stakes in print mail production are high. An error in a single mailpiece can compromise
privacy, damage brand credibility, or lead to costly compliance issues. At scale, these risks
multiply quickly. That is why we have engineered our quality control processes to operate across
every phase of the production lifecycle—from data intake and processing to final delivery and
mail tracking. Our goal is to ensure that every piece we produce is accurate, timely, and fully
aligned with client expectations and industry regulations.

What distinguishes Wolverine Solutions Group is our ability to merge legacy experience with
forward-looking innovation. We have invested heavily in advanced automation, barcode
validation systems, secure data environments, and intelligent workflow technologies that reduce
human error and increase operational efficiency. Just as importantly, we maintain a culture of
accountability among our staff, with continuous training and rigorous oversight built into our
day-to-day operations.

Our clients rely on us to be more than a vendor—they count on us as an extension of their
internal teams. We take that responsibility seriously. The confidence our clients place in us is
earned not only through flawless mailings but through the transparency, responsiveness, and
reliability we deliver with every job. This eBook provides an in-depth look at how Wolverine
Solutions Group ensures world-class quality control in direct mail production. Whether you're
mailing tens of thousands of personalized letters or managing a high-volume transactional billing
cycle, our processes are built to perform at scale—with zero compromise on quality.




1. The Importance of Quality Control

In an environment where high-volume, time-sensitive mailings serve as mission-critical
communications, quality control is the cornerstone of operational success. At Wolverine
Solutions Group, we recognize that quality is not simply a measure of visual presentation—it is
an assurance of accuracy, accountability, compliance, and client confidence. When companies
entrust us with their outbound communications, they expect—and deserve—uncompromising
precision in both form and function.

Direct mail and transactional mail each present unique demands, yet they share one common
requirement: the need for absolute accuracy. In marketing applications, where personalization
drives engagement, even a minor data or print error can disrupt response rates and damage brand
perception. In transactional environments—such as billing statements, medical notices, or
regulatory documents—any misalignment in content, addressing, or delivery timing can result in
legal implications, compliance violations, or service disruptions. Our approach to quality control
addresses the full spectrum of risks inherent in both categories.

We understand that quality control cannot be treated as a final step or a single department’s
responsibility. It must be an integrated discipline that starts with data intake and extends through
every stage of production. At Wolverine, quality begins the moment we receive client data files.
We validate, cleanse, and standardize that data before it ever reaches our composition systems.
From there, we implement rule-based document composition, rigorous proofing workflows,
automated and manual checks during printing and inserting, and comprehensive final
reconciliation processes.

Each phase of the workflow includes multiple checkpoints designed to eliminate errors, ensure
continuity, and maintain chain of custody. These checkpoints are not static—they are adaptive.
We tailor quality protocols to each client’s business rules, compliance obligations, and service
level agreements. This ensures not only that we are catching issues, but that we are proactively
preventing them.

Moreover, the breadth of our quality control strategy is built to support scale without sacrificing
detail. Whether we are managing a one-time marketing campaign or a recurring daily
transactional job, our clients benefit from consistent execution, detailed documentation, and the
ability to audit every process. Our internal audits, cross-functional reviews, and client feedback
mechanisms enable us to refine our practices continuously.

The real value of quality control lies in the confidence it gives our clients. It empowers them to
communicate without fear of error, to comply without the burden of micromanaging vendors,
and to scale operations knowing that every detail is accounted for. At Wolverine Solutions
Group, we don’t just deliver mail—we deliver certainty, backed by decades of proven
performance and a culture that holds quality as our highest priority.




2. Data Verification and Validation

Data integrity is the lifeblood of any successful direct mail or transactional mail operation. At
Wolverine Solutions Group, we begin our quality control process with a thorough and structured
approach to data verification and validation. Long before a single document is composed or
printed, our data management team ensures that the incoming information is complete, accurate,
and properly formatted for production. Because the reliability of a mailing campaign hinges on
the precision of the data behind it, this step is essential—not optional.

We employ a combination of automated tools, industry-recognized software solutions, and
human review to detect and resolve potential issues in client-supplied data files. This includes
address validation using USPS-certified CASS (Coding Accuracy Support System) tools,
National Change of Address (NCOA) updates, and duplicate suppression. These tools allow us to
confirm deliverability, identify formatting errors, and clean records to ensure that every
mailpiece reaches its intended destination.

Our data processing environment is governed by strict protocols to maintain security and chain
of custody, particularly for sensitive or regulated communications. For transactional mail—
where personal health information, financial data, or account-specific content is involved—we
follow a closed-loop process that includes encryption, audit trails, and strict user access controls.
This protects our clients from data breaches while ensuring that quality standards remain
consistent across every job.

But data verification at Wolverine goes beyond surface-level cleansing. We also conduct logic
validation to confirm that conditional rules and business logic embedded in the data align with
intended output. This step is especially critical for variable communications, where personalized
messaging, charts, or product offers depend on specific data triggers. Our system cross-
references these conditions, ensuring that what prints is exactly what was specified—and nothing
more.

Additionally, our proprietary job setup process creates a record of every data file version, every
transformation step, and every applied logic rule. This comprehensive documentation provides
full traceability from data intake through output, and allows for precise troubleshooting should a
client require a detailed audit or reconciliation.

In essence, the quality of the data dictates the quality of the mail. By front-loading our quality
control with robust data validation, we dramatically reduce the likelihood of production errors
and misdeliveries. We also help our clients enhance their ROI by ensuring that their messages
are correctly targeted, properly personalized, and fully aligned with their strategic goals. For
Wolverine Solutions Group, data accuracy is not just a starting point—it is the foundation on
which we build every successful mailing.




3. Barcode Technology in Quality Control

At Wolverine Solutions Group, we leverage barcode technology as a central pillar in our quality
control infrastructure. In both direct mail and transactional mail production, barcodes serve as a
digital fingerprint—uniquely identifying, tracking, and verifying each individual mailpiece as it
progresses through our facility. This enables us to deliver unparalleled precision, accountability,
and traceability for every job we manage.

Our use of barcodes begins with piece-level tracking. Each document is assigned a unique
identifier embedded within a 2D barcode, which is printed directly on the mailpiece. These
barcodes allow us to track each piece from print to insertion, from sorting to final mailing. As
each barcode is scanned at various checkpoints along the production line, it triggers validations
that ensure the right document is matched with the correct envelope, page count, and print
sequence. Any misalignment or duplication is immediately flagged for resolution.

This technology becomes especially critical in transactional mail, where documents often contain
confidential financial or healthcare information and must meet strict compliance standards. With
our barcode systems in place, we can verify that every insert belongs to the correct recipient,
detect and isolate anomalies in real time, and generate audit trails that are essential for regulated
industries. For high-volume mailings, this level of oversight is what enables us to deliver large-
scale jobs with zero tolerance for error.

Barcodes also play a key role in production efficiency. By automating piece-level verification,
we reduce manual touchpoints and increase throughput while maintaining a high standard of
quality. Our inserters and scanners are fully integrated with our job management systems,
allowing us to stop a job immediately if a discrepancy is detected, minimizing waste and
improving responsiveness.

Beyond the production floor, barcode technology empowers clients through our Wolverine
Connect portal. Clients gain access to mailpiece-level tracking data, including scan events and
delivery confirmations. This visibility enhances campaign transparency and enables real-time
performance insights, providing valuable reassurance to organizations that require detailed
documentation or time-sensitive delivery confirmation.

Ultimately, our investment in barcode-driven quality control ensures not only operational
integrity, but client peace of mind. It allows us to operate at scale while delivering the kind of
individualized accountability that high-stakes mail demands. Whether the project is a targeted
marketing campaign or a recurring transactional run, Wolverine’s barcode infrastructure is a
proven safeguard—protecting accuracy, compliance, and trust with every scan.




4. Robust Proofing and Approval Processes

A rigorous proofing and approval process is one of the most effective safeguards against costly
production errors. At Wolverine Solutions Group, we treat proofing as both a technical discipline
and a collaborative process. It provides a structured opportunity for both our internal teams and
our clients to verify that the intended content, formatting, logic, and personalization rules are all
rendered accurately before moving to full-scale production.

The process begins with the generation of automated digital proofs through our composition
systems. These proofs simulate the final output, reflecting the dynamic variables and conditional
logic contained within the data file. Our internal review team conducts a thorough quality
assurance check, confirming text placement, graphic integrity, barcode readability, address
accuracy, and page count alignment. Any inconsistencies are flagged and resolved before the
proofs are ever released to our clients.

We provide clients with direct access to their proofs via Wolverine Connect—our secure, cloud-
based portal that streamlines the approval workflow. This platform allows clients to approve,
annotate, or reject proofs within a centralized environment, preserving a detailed record of all
revisions and final authorizations. In addition to standard PDF proofs, we also offer hard copy
samples upon request for clients who prefer tactile review.

In regulated or complex transactional mailings, we go a step further by integrating rule-driven
content verification. Our systems test data-triggered variations to ensure the correct business
logic is applied. This step is particularly critical when client data includes conditions that impact
offer language, billing information, disclaimers, or required disclosures.

Our goal is not only to identify errors—but to prevent them from occurring in the first place.
Proofing is an opportunity for early correction, but it’s also a vehicle for building client
confidence. When clients see their brand represented exactly as intended—whether in a highly
personalized direct mail piece or a mission-critical transactional document—they gain peace of
mind that the final mailing will reflect their expectations.

Wolverine’s proofing processes are designed to support fast turnaround times without
compromising diligence. Our technology enables automated generation and real-time access,
while our human oversight ensures that every variable and visual is reviewed with precision.
This balance of speed and scrutiny gives our clients the confidence to approve with certainty,
knowing that what they’ve signed off on is what will be delivered into the hands of their
customers.




5. Production Quality Assurance

The production floor is where data becomes physical output—where planning, programming,
and proofing culminate into tangible mailpieces. At Wolverine Solutions Group, we treat this
stage with the same discipline and oversight as any upstream process. Our production quality
assurance program is built to ensure consistency, accuracy, and accountability across every press
run, insertion cycle, and postal sortation effort.

We operate a fleet of high-speed digital presses, intelligent inserters, and automated finishing
equipment—all of which are integrated into a centralized production management system. This
allows for real-time monitoring of each job’s status, performance metrics, and quality
checkpoints. Every machine is equipped with cameras, sensors, and barcode readers that validate
the integrity of each piece throughout its journey on the line.

Our production quality control processes are both proactive and reactive. Preventive maintenance
and scheduled equipment calibrations ensure that each device is functioning at peak precision
before a job begins. During production, in-line verification tools confirm proper sequencing,
correct page counts, and proper envelope matching. If a discrepancy is detected—such as a
duplicate piece, a missing insert, or a misread barcode—the equipment automatically diverts the
item for review and replacement, stopping the error before it continues downstream.

To support high-compliance transactional work, we employ closed-loop reconciliation methods.
This process matches expected output against completed mailpieces, ensuring that every
document that enters the workflow is accounted for through completion. For jobs with
heightened regulatory requirements, such as healthcare EOBs or financial statements, this is not
just best practice—it is mandatory. Our systems generate comprehensive logs that document
each step of production, making post-job audits efficient and fully traceable.

We also emphasize the importance of cross-functional quality reviews. Our production team
works closely with sales, data services, and our client services team to validate project
requirements and expectations before work begins. During production, floor supervisors conduct
randomized visual inspections to ensure consistent output quality, and all operators are trained to
pause operations if anomalies are observed.

For our clients, this translates into operational confidence. It means that when they entrust
Wolverine Solutions Group with a high-volume, time-sensitive, or compliance-critical campaign,
they’re getting more than ink on paper—they’re getting a system engineered to deliver precision.
Production quality assurance is not just about maintaining control; it’s about delivering peace of
mind with every mailpiece that leaves our facility.




6. Staff Training and Expertise

Behind every successful quality control program is a well-trained and knowledgeable workforce.
At Wolverine Solutions Group, we understand that technology and process controls are only as
effective as the people operating them. That’s why staff training and professional development
are fundamental pillars of our quality assurance framework. Our team is not just equipped to
follow procedures—they are trained to understand the "why" behind every action, creating a
culture of accountability and excellence.

All new employees undergo structured onboarding that introduces them to Wolverine’s core
quality standards, industry regulations, data privacy protocols, and department-specific
workflows. This foundational training is supplemented by hands-on mentorship from seasoned
operators and supervisors who reinforce best practices and instill a proactive mindset toward
quality control. Our goal is to develop staff who are technically proficient and deeply committed
to upholding the standards our clients rely on.

Ongoing training is not optional—it’s continuous. We schedule regular in-Service sessions to
ensure that our employees stay current on new equipment, updated compliance requirements,
evolving postal regulations, and advancements in workflow automation. We also encourage
cross-training across departments, which improves operational flexibility and fosters a broader
understanding of the full production lifecycle. This approach enhances internal collaboration and
reduces the risk of handoff errors between teams.

We take a tiered approach to certification. Operators and technicians are required to demonstrate
competency on specific machinery and software platforms before being authorized to work
independently. Annual recertification ensures that skill sets remain sharp, while internal audits
are used as opportunities to provide constructive feedback and reinforce high standards. Team
leads and supervisors are empowered to take immediate corrective action when quality
deviations are identified, fostering a responsive and disciplined production culture.

Perhaps most importantly, we foster a workplace environment where quality is everyone’s
responsibility. Employees at all levels are encouraged to speak up when they observe potential
risks or improvement opportunities. Our leadership team reinforces this mindset through open
communication channels, recognition programs, and an unwavering commitment to continuous
improvement.

For clients, this dedication to training translates into dependable execution and fewer surprises.
When you partner with Wolverine Solutions Group, you’re engaging with a team that’s not only
skilled—Dbut personally invested in getting every job right. Quality control is more than a system;
it’s a standard we uphold together, every day, with every piece of mail we touch.




7. Mailing Accuracy and Compliance

Accuracy in addressing and compliance with postal regulations are non-negotiable elements in
any direct mail or transactional mail campaign. At Wolverine Solutions Group, we have
developed a multi-tiered strategy to ensure that every mailpiece not only reaches its intended
recipient, but does so in full alignment with USPS standards and industry-specific requirements.
Our quality control framework does not stop at the production floor—it extends into the
mailstream, where timing, accuracy, and compliance directly impact campaign effectiveness and
legal integrity.

We begin every job with address hygiene protocols, including USPS CASS certification, NCOA
processing, and address deduplication. This ensures that mail is sent to verified, current, and
properly formatted addresses. Clean address data improves delivery rates, reduces returned mail,
and maximizes postage efficiency—key benefits that affect both campaign ROI and client
reputation.

Once addresses are validated, we apply Intelligent Mail Barcodes (IMb) and leverage advanced
sortation tools to qualify for USPS automation discounts and to enhance delivery tracking. Our
mailpiece assembly systems scan and log each barcode at the point of creation, providing
assurance that each item is accounted for, sorted correctly, and deposited into the mailstream
according to presort qualifications. This integration of barcode verification and postal sort logic
is an essential part of how we reduce waste, increase postal performance, and maintain cost
efficiency for our clients.

For transactional mail—especially in industries such as healthcare, finance, and utilities—
compliance obligations are extensive. Mailings must adhere to federal and state regulations
governing confidentiality, retention, and delivery timelines. Our processes are structured to meet
these demands. We utilize closed-loop reconciliation, document-level tracking, and secure
handoffs to ensure that every piece is accurately produced, mailed, and reported. We maintain
detailed audit trails to confirm not only what was mailed, but when, where, and to whom—
capabilities that are critical in regulated environments.

In addition, our team continuously monitors USPS updates, regulatory changes, and client-
specific compliance requirements. We adjust our workflows, software configurations, and
production timelines accordingly, ensuring that our mailings remain current and legally sound.
When needed, we also coordinate with client legal and compliance teams to implement job-
specific safeguards, such as variable disclosures, opt-out language, or legally mandated timing
windows.

Mailing accuracy and compliance are where quality control becomes externally visible. They
determine how recipients experience your communication, how regulators view your processes,
and how stakeholders measure the performance of your print and mail program. Wolverine
Solutions Group is trusted by clients nationwide because we deliver not just accurate mail—but
compliant, timely, and cost-effective solutions that stand up to the highest standards of integrity
and accountability.




8. Real-time Tracking and Transparency

One of the most powerful ways to reinforce quality control is through real-time visibility into
every stage of the mail production and distribution process. At Wolverine Solutions Group, we
believe transparency is not just a feature—it’s a standard. By providing clients with access to
production updates, process documentation, and delivery insights, we empower them to manage
their programs with clarity, confidence, and control.

Wolverine Connect, our client-facing portal, supports transparency by offering access to a range
of job-related details, such as proof approvals, production status, and mail tracking. The
information available in the portal is derived from our integrated systems and designed to give
clients meaningful insight into the lifecycle of their print and mail campaigns. Any information
not available within the portal can be easily provided by contacting a designated client service
representative who understands every aspect of the client’s mailing and has complete, up-to-date
knowledge on what is happening with each job being processed within our facility.

For organizations that rely on consistent, time-sensitive delivery—such as billing departments,
marketing teams, and compliance officers—this level of transparency is essential. Wolverine
Connect allows users to view progress updates and status indicators, with the ability to request
additional detail or clarification from our client services team. This accountability is particularly
valuable for high-volume transactional mail, where audit trails and documentation may be
required for legal or operational purposes.

We also support automated reporting and notification features that keep clients informed of key
milestones or delivery schedules. By setting alerts for specific phases of production or USPS
entry, clients can proactively manage expectations, minimize internal tracking efforts, and
respond quickly to stakeholder inquiries.

From a quality control perspective, transparency provides more than peace of mind—it creates
shared responsibility. Clients and Wolverine personnel alike can validate project statuses and
address anomalies collaboratively. This dual visibility helps prevent misunderstandings,
accelerates issue resolution, and enhances long-term trust.

In a business environment where accountability matters, Wolverine Solutions Group offers the
systems, tools, and service infrastructure to provide clarity throughout the production lifecycle.
Whether you’re managing a daily statement run or launching a national direct mail campaign,
our approach to transparency ensures you stay informed and supported every step of the way.




9. Technology in Quality Control

Technology plays a central role in our ability to deliver world-class quality control across every
facet of print and mail production. At Wolverine Solutions Group, we’ve built an infrastructure
that integrates advanced tools and systems to improve accuracy, automate validation, and
enhance visibility throughout the production lifecycle. Our technology strategy is not focused on
replacing human oversight—it’s designed to amplify it, providing our team with the resources
they need to identify issues earlier, resolve them faster, and ensure every mailpiece meets the
highest standards.

Our production floor is powered by a network of smart equipment—digital presses, intelligent
inserters, barcode scanners, and finishing systems—all of which are synchronized with our
central job management platform. This integration allows for continuous monitoring and real-
time quality checks. Barcoded job tickets and piece-level tracking ensure that every document is
validated at multiple stages, with automated alerts in place to stop or reroute any item that
deviates from expected parameters.

Equally important is the role of our workflow and composition software. Our document
automation tools use business logic, conditional content programming, and print stream
optimization to reduce errors in setup and execution. From data intake to digital proofing, our
systems are configured to detect inconsistencies in file formats, layout rules, and postal sorting
requirements—providing safeguards well before anything hits the press.

We also invest in third-party technologies that support regulatory compliance and industry best
practices. USPS-certified address validation tools, National Change of Address (NCOA) updates,
and mail tracking platforms are incorporated into our standard workflow. For clients in regulated
sectors, we use secure data environments and audit logging tools that support HIPAA (HIP-uh)-
aligned, SOC 2 (sock two)-audited standards for data handling and transactional mail integrity.
These safeguards help protect sensitive information, mitigate compliance risks, and uphold client
trust.

To bring it all together, our internal IT and operations teams continuously assess, refine, and
upgrade our systems. We treat technology as a dynamic asset—one that must evolve in step with
our clients’ expectations and the complexities of modern mail programs. From version control
and system redundancies to real-time dashboards and uptime monitoring, every enhancement is
implemented with a singular focus: reducing risk, improving outcomes, and advancing client
satisfaction.

Clients benefit not only from the power of our equipment but from the intelligence behind how
it’s used. The combination of precision technology, reliable data controls, and an experienced
production team enables Wolverine Solutions Group to deliver consistent, audit-ready results.
When technology and people work together, the result is a process that’s efficient, compliant,
and exceptionally accurate. At Wolverine Solutions Group, we don’t simply deploy
technology—we engineer quality through it.




10.Continual Improvement and Client Feedback

At Wolverine Solutions Group, quality control is not a static objective—it is a living, evolving
discipline that we continually refine in partnership with our clients. Our commitment to continual
improvement stems from the understanding that every job presents an opportunity to learn,
optimize, and evolve our processes to meet changing expectations and industry demands.
Whether it’s a new regulatory requirement, an emerging best practice, or feedback from a recent
campaign, we actively incorporate new insights into our operating model.

We maintain an open line of communication with our clients through structured review sessions,
campaign debriefs, and proactive account management. These touchpoints allow us to capture
feedback, identify pain points, and recommend improvements not only to individual jobs but to
broader workflows and communication strategies. Our client service team works hand-in-hand
with operations and IT to translate this feedback into tangible process enhancements that lead to
measurable gains in efficiency and performance.

Internally, our quality assurance team holds regular performance reviews and audits to assess
trends, flag anomalies, and identify improvement opportunities. We analyze production data,
service level metrics, and error rates to uncover root causes and implement corrective actions.
These reviews aren’t limited to addressing problems—they’re designed to spotlight what’s
working well and scale it across departments. Our culture is one of curiosity, accountability, and
agility. We encourage every team member to contribute improvement ideas, no matter their role
or seniority.

We also invest in ongoing benchmarking and competitive analysis to ensure that our processes
remain aligned with industry-leading standards. When clients bring us challenges—be it a
complex variable data campaign, a demanding SLA, or a sensitive regulatory issue—we treat
those challenges as catalysts for advancement. Our goal is to anticipate client needs, not just
react to them. Whether that means implementing new automation tools, refining a mailing
sequence, or adjusting reporting protocols, we view continuous refinement as a requirement for
long-term success.

Additionally, we take a forward-looking approach to quality control enhancements by evaluating
market trends, client verticals, and new technology integrations. This ensures we’re not only
meeting today’s expectations but preparing our operation to support the evolving demands of
tomorrow’s campaigns.

Most importantly, we view every client relationship as a long-term partnership. That means
continually asking how we can add more value, improve results, and reduce risk. It means not
waiting for a mistake to initiate a process change but staying ahead through proactive refinement.
It also means taking responsibility for the entire lifecycle of a job—from onboarding through
delivery—and striving to make every next job smoother than the last.

At Wolverine Solutions Group, continuous improvement is not a slogan—it’s a core operating
principle. It’s how we adapt, how we grow, and how we continue to earn the trust of
organizations that rely on us for their most critical communications.




Conclusion:

Quality control in direct mail is not achieved through a single system or process—it’s the result of a
deeply integrated, enterprise-wide commitment to excellence. At Wolverine Solutions Group, we
understand that our clients rely on us for far more than printing and mailing. They rely on us to
protect their data, reflect their brand with accuracy, comply with stringent regulations, and deliver
communications that are timely, reliable, and trusted.

Throughout this eBook, we’ve shared how Wolverine’s holistic approach to quality control touches
every phase of production—from the initial intake of data to the final delivery into the USPS
mailstream. We’ve discussed our investment in technology, our standards for staff training, our
disciplined production environment, and the checks and balances that ensure each mailpiece meets
the highest standards. These aren’t just operational measures—they’re strategic commitments that
define how we do business.

As businesses increasingly turn to outsourced print and mail providers, the need for consistent,
accountable, and transparent quality processes becomes even more critical. Quality control is not
simply about avoiding errors—it’s about building trust, demonstrating compliance, safeguarding
sensitive information, and delivering messages with impact. Every missed deadline, misrouted
document, or inconsistent format can undermine a client’s credibility. That’s why our mission is to
make quality a differentiator our clients can see and feel in every engagement. Our long-standing
reputation for reliability is grounded in nearly five decades of experience. But what keeps our clients
coming back—and what earns us their long-term trust—is our willingness to adapt, evolve, and
continuously improve. We are not satisfied with doing things the way they've always been done.
Instead, we challenge ourselves to find better ways to execute, to support, and to deliver results.
Quality control is not an endpoint; it’s a journey of refinement, driven by every campaign we
produce, every insight we gather, and every challenge we help our clients overcome.

We understand that choosing a print and mail partner is a strategic decision. It’s about more than
price or speed—it’s about confidence. When you choose Wolverine Solutions Group, you’re
choosing a partner who takes ownership of every detail, stands behind every piece of mail, and
brings decades of insight to every engagement. We value that trust and work relentlessly to earn and
keep it.

If your organization is seeking a partner who approaches quality with rigor, accountability, and
innovation, we welcome the opportunity to talk. Whether your needs involve high-volume
transactional mail, compliance-heavy communications, or marketing campaigns that demand
precision and personalization, Wolverine Solutions Group has the expertise, technology, and
dedication to deliver.

That’s why organizations across the country turn to Wolverine Solutions Group.

Wolverine Solutions Group
1601 Clay Street

Detroit, M| 48211

Email: sales@wolverinemail.com
Website: www.wolverinemail.com



http://www.wolverinemail.com/
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