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Executive Summary 
Data Integrators, Inc. has reviewed the contents of this RFQ and accepts all terms and 
conditions contained therein, with no exceptions. 

Data Integrators has been in business for 25 years and is located in Fredericksburg, VA. 
We also maintain a disaster recovery site in Richmond, VA. The company employs 
twenty-nine professionals and generates approximately $4.5 million in annual revenue. We 
are a certified Veteran-Owned Small Business and are SWaM certified (SWaM 
#655826). Our owner, Robert Denton, is a graduate of the Veterans Institute for 
Procurement, a program known for providing best-in-class business strategies and ethics 
in government contracting. We have also recently completed Virginia’s Scaling for 
Growth program. 

What sets us apart from our competitors is our specialization in handling sensitive 
correspondence that requires a high degree of confidentiality and precision. All employees 
undergo professional background checks, and our Quality Control procedures ensure 
100% accountability of customer invoices and tax forms, from data submission to final 
delivery, providing complete transparency. 

Our online system, iControl, offers customers full visibility from file upload through to 
USPS delivery. Upon submission, the customer receives confirmation of successful file 
transfer along with quality control details such as counts, total pages, postage, and billed 
amounts. A PDF of the invoice or letter is also provided for approval. Once approved, the 
job enters our production environment, which is accessible through the iControl 
dashboard. After mailing, the customer receives USPS confirmation and can track each 
piece until successful delivery. 

iControl is available 24/7, with access restricted to the customer’s designated 
representatives. Our experience is supported by state-of-the-art quality systems and 
document control barcodes, ensuring 100% mailing accuracy, guided by robust information 
security and operational policies. 

Leading our team through implementation will be Nick Barke, a key member of our 
management team with over 20 years of experience in billing applications. His 
leadership will ensure a smooth and effective execution aligned with client 
expectations. 

We are requesting a reciprocal preference and have included the necessary information to 
evaluate and confirm its applicability 

Thank you for the opportunity to respond. 

Regards,​
Data Integrators, Inc. 
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Bob Denton, President 
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Experience and References 
Reference List 

Data Integrators, Inc. has over two decades of experience delivering comprehensive 
printing and mailing services for a wide variety of invoices and notices, including utility 
bills, tax statements, assessments, and judicial correspondence. 

 

Reference 1: West Virginia Division of Motor Vehicles 
Address: 5707 MacCorkle Avenue, S.E. Charleston, W.V. 25317 
Contact: Steve Monroe 
Phone: 304-926-3852 
Email: Steven.e.monroe@wv.gov 
Contract Term: 2019 – 2024 
Services: Vehicle Registrations 
Volume: Approximately 1.5 Million  
Summary:  
We print and mail approximately 1.5 million vehicle registrations per year. 

 

Reference 2: Kentucky Department of Revenue (KYTC) 
Address: 200 Metro Street, 5th Floor, Frankfort, KY 40622​
Contact: Cathy Thompson (Division Director)​
Phone: (502) 565-5117​
Email: Cathy.Thompson@ky.gov ​
Contract Term: 2022 – Present​
Services: Printing and Mailing of Tax Notices (Boats and Vehicles)​
Volume: Approximately 10 million pieces annually​
Summary:​
We process monthly files ranging from 100,000 to 500,000 postcards, printing and mailing 
approximately 10 million tax notices annually for boats and vehicles. Turnaround time is 
typically one to two weeks. 

 

Reference 3: Virginia Department of Taxation 
Address: 600 East Main Street, Richmond, VA 23219​
Contact: Heath Poole​
Phone: (804) 371-0039​
Email: health.pool@tax.virginia.gov ​
Contract Term: 2022 – Present​
Services: Printing and Mailing of Tax Notices (1099G and 1099INT)​
Volume: Approximately 500,000 pieces annually​
Summary:​
Data Integrators, Inc. prints and mails personalized 1099G and 1099INT tax notices, 

Data Integrators, Inc.                                                                                                          7 

mailto:Steven.e.monroe@wv.gov
mailto:Cathy.Thompson@ky.gov
mailto:health.pool@tax.virginia.gov


 

including custom perforation and foreign mail services. Annual volumes range from 
450,000 to 500,000 notices. 

 

Reference 4: West Virginia Fire Marshal 
Address: 4th Floor North, MacCorkle Ave. SE, Charleston, WV 25314​
Contact: Kayla Bess Burns (Administrative Services Manager 1)​
Phone: (304) 558-2191 ext. 20745​
Email: Kayla.B.Burns@wv.gov ​
Contract Term: 2023 – Present​
Services: Printing and Mailing of License Registrations​
Volume: Approximately 30,000 pieces annually​
Summary:​
Our services for the West Virginia Fire Marshal include variable data printing, custom 
perforations, inserting, and mailing of approximately 30,000 license registrations annually. 

 

Additional Relevant Experience 
Data Integrators, Inc. specializes in seamless integration with client billing systems to 
enable secure, accurate, and efficient processing of complex print and mail jobs. Our 
facility features Canon i300 and Kyocera digital inkjet presses, supporting full-color printing 
and variable formats. We utilize advanced 2D barcode technology for intelligent insertion, 
ensuring precise accumulation of mixed set sizes into envelopes. Our team also manages 
USPS documentation, bin labeling, and barcoding to maximize postage savings and 
ensure compliance with postal regulations. 
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Qualifications of Employees 
Robert Denton - President 
Bob has over 40 years of experience in the printing and mailing industry. During the first 20 
years of his career, he worked at Bell & Howell, a leading provider of hardware and 
software solutions for the industry. In that role, he collaborated closely with many of the 
industry's major government and commercial clients. After leaving Bell & Howell, Bob 
founded Data Integrators, Inc., recognizing a market need for a service bureau focused on 
low- to mid-volume customers. The company provides a wide range of services, including 
programming, data processing, laser printing, mailing, and fulfillment, as well as a full suite 
of Internet-based tools to support client needs. 
 
Meghan Williams – Customer Service Manager 

Meghan has over 10 years of experience in the printing and mailing industry, with a strong 
background in customer service, project coordination, and print production. She is a 
detail-oriented and professional customer service representative, recognized for her 
expertise in artwork layout, color schemes, and design, as well as her exceptional 
interpersonal, time management, and problem-solving skills. 

Throughout her career, Meghan has led customer training, job coordination, proof 
approvals, estimate preparation, and vendor negotiations. She is proficient in QuickBooks 
and has managed postage reconciliation and invoicing, working closely with accounting 
teams to ensure financial accuracy and customer satisfaction. 

Among her key accomplishments, Meghan oversees accounts receivable and payable, 
collaborating with customer service and IT teams to develop an internal billing and 
accountability program. Additionally, she successfully implemented a postage accounting 
system to track transactions totaling up to $750,000, ensuring accurate and reliable 
financial reporting. 

Nicholas Barke – Senior IT Manager 

Nick has over 20 years of experience in the printing and mailing industry, with a strong 
focus on software and RDBMS development, as well as systems engineering. For the past 
12 years, he has served as a successful project manager, leading all phases of complex 
technology initiatives. 

His work spans a wide range of organizations, including the IRS, Pension Benefit 
Guaranty Corporation, Virginia Commonwealth University, American Water, and the City of 
Hopewell. These projects have involved everything from billing applications and database 
management to custom programming solutions tailored to client needs. 

As a seasoned business consultant, Nick specializes in aligning technology solutions with 
strategic business goals to drive process improvements, enhance operational efficiency, 
and support bottom-line growth. He is a strong communicator with the ability to bridge the 
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gap between technical, business, and financial stakeholders, ensuring alignment and 
understanding at all levels of a project. 

Nick is proficient in both Agile and Waterfall project management methodologies and is 
well-known for his ability to lead large, cross-functional teams. His projects consistently 
deliver high-quality results, frequently meeting or exceeding timeline and budget goals 
while maintaining a strong focus on client satisfaction. 

Matt Jones - Programmer 

Matt has over 10 years of experience in the printing and mailing industry, having served in 
a variety of technical and client-facing roles. He began his career as a Digital Printer 
Operator, managing multiple Xerox production printers—both color and black-and-white. In 
this role, he developed proficiency with software tools such as Adobe Creative Suite, 
Anchor Software, and Transformer, and was responsible for adjusting contrast, layout, and 
color presentation to meet quality standards. 

After earning a bachelor’s degree in computer science from Old Dominion University 
(ODU), Matt was promoted to Programmer. In this position, he worked directly with clients 
on layout design, ensured compliance with postal regulations, and managed a variety of 
file formats to support complex print and mail projects. 

Laura Juarez-Cruz - Production Manager  

With 10 years of experience, she serves as Production Manager, overseeing warehouse 
operations to ensure efficiency, organization, and a smooth workflow. She is responsible 
for quality assurance, maintaining high production standards, and ensuring products 
consistently meet company and client expectations.  
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Quality Assurance Plan 
 

Implementation 

Scope and Requirements - Project Requirements Document 

We believe that a successful project begins with a clear, collaborative foundation. The 
Project Requirements Document (PRD) is the blueprint that 34 defines how your project 
will be executed, ensuring expectations are fully understood and agreed upon before work 
begins. 

Purpose of the PRD 

●​ Capture your specific needs in a clear, detailed, and actionable way. 
●​ Align all parties (customer and vendor) on responsibilities, deliverables, and 

timelines. 
●​ Minimize misunderstandings during the production and support phases. 

Our Approach to PRD Creation 

1. Discovery Meeting 

●​ Conduct an initial meeting with key stakeholders. 
●​ Review project goals, deliverable expectations, deadlines, and known constraints. 
●​ Discuss any special requirements (data formats, print specifications, security needs, 

etc.). 

2. Drafting the PRD 

●​ Translate the discovery session into a written document. 
●​ Define technical, operational, and customer service requirements clearly. 
●​ Include sample formats, file specifications, and reporting expectations where 

applicable. 

3. Collaborative Review 

●​ Present the draft PRD to the customer for review. 
●​ Incorporate customer edits, feedback, or clarifications. 
●​ Ensure both technical and operational teams have input. 

4. PRD Finalization 

●​ Both parties approve the final version of the PRD. 
●​ The PRD becomes the official operational plan for the project launch. 

Key Elements Typically Included in the PRD 

●​ Project Scope and Deliverables 
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●​ File Transfer Methods and Formats 
●​ Data Processing Requirements 
●​ Print and Mail Specifications 
●​ Quality Control Measures 
●​ Reporting and Communication Standards 
●​ Security and Compliance Requirements 
●​ Implementation Timeline 

Infrastructure and Data Processing 

Data Integrators and the customer's IT team will establish the required transmission, 
storage, and processing requirements for the project.  Our joint teams will define 
requirements for data security, regulatory compliance, and postal preparation prior to 
production. 

Security and Compliance requirements should ensure that: 

●​ Data is protected from unauthorized access, theft, or misuse. 
●​ Data storage and transmission practices comply with relevant regulations and 

industry standards. 
●​ Only authorized individuals have access to the data, and that access is granted on 

a need-to-know basis. 
●​ Data is only stored for as long as necessary, and it is properly disposed of once it is 

no longer needed. 

Postal requirements: 

●​ Address data must be processed by USPS-approved software, including NCOA for 
the highest discounts. 

●​ Location of printed addresses and envelope windows in agreement with USPS 
requirements. 

●​ Proper unique USPS IM Barcode sequence number and mailer ID assignment 
●​ Mail tracking program enrollment 

Project Testing and Acceptance 

When the processing requirements have been finalized, and testing materials and/or test 
data have been provided, any required testing or production samples will be provided in 
electronic or hard-copy form as required in the contract. 

Quality Control 

Files are received through a secure transmission (SFTP, SSL), encrypted or unencrypted. 
Once received, they are verified against an audit file to ensure accuracy, then 
automatically put into a queue for postal processing and document composition.  
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Once composed, the files are sent to the printers, and a file is sent to the inserters for 
matching and verification. Cameras read a control barcode as the mail is manufactured, 
and this manages quality, consistency, and adherence to commitments. 
 
Quality is monitored and managed throughout the manufacturing process. There are 
reports in workflow management software - iControl that respond to specific client 
requirements. 
 
Data Integrators, Inc. uses camera systems and 2D document control barcodes to account 
for every piece of mail at every level. 100% compliance reporting is available. 
 
Data 

Data is audited at each step – input/output counts and other points are verified before 
going into preprocessing. Items such as page counts, total billed, or number of customers 
are commonly used. If the audits fail, there is a communication plan for correction. 

Imaging 

Documents are pulled at prescribed intervals and are verified against a checklist. Checklists can be 
customized. Typically, they include: 

●​ Print quality – density of image, no streaks or voids 
●​ Alignment for position – bar codes, window, scan lines 
●​ Compliance – ensuring all customer and postal requirements are met 

Inserting 
​
Documents are pulled at prescribed intervals and are verified against a checklist. Typical 
items are: 

●​ Package components,  
●​ Insertion order,  
●​ Postal compliance. 

Mail Piece – This applies to ‘intelligent’ mail. In this instance, we have documents with 
varying numbers of pages in the statement. We verify that there are the right number of 
pages and that they are properly matched. This is done by a 2D barcode and camera 
system. 

Mailstream – Mailstream integrity is the verification and confirmation that the entire mail 
run (every single piece) has been accounted for by our camera systems. Any missing or 
spoiled pieces are automatically regenerated. 

Reprints – Automatically generated and included with the mailing as part of the 
reconciliation process. 

Inventory 
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Upon receipt of inventory, samples are pulled and provided to account management for 
review. The quantities are entered in our inventory system (iControl), and usage is tracked. 

Account management is required to inspect samples. If the documents are numbered and 
no samples can be taken or voided, then the inspection is completed in the warehouse. 

Physical inventories are performed quarterly, or as needed, at no additional cost.  

Re-orders are automatically generated by the system as materials reach their minimum 
quantities. Time is built in to allow for proofing and delivery. 

Billing 

Invoices are flexible: line-item detail, postage breakout, and job summaries are formatted 
per customer preference. 
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Transparency, Notifications, User 
Interface 

 
Our job tracking system, iControl, allows our customers to view job status, mailing status, and 
tracking status throughout the entire process.  Automated notifications and online proofing tools 
help move your print communications into production faster, and give you peace of mind by giving 
you the ability to track progress. 
 
Please see the sample screenshots below: 

File receipt/processing email notifications 
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Dashboard 
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Mail Tracking and Delivery Statistics 
USPS Mail Tracking Summary By Mail Stream 

Data Integrators, Inc. offers a no-cost mail-tracking solution for your automated 
jobs. All information is accessible online and retained for the duration of the 
contract. A summary of the mailing is shown below.  
 
The ability to track mailed invoices offers significant advantages for any company. 
It ensures that the invoices reach their intended recipients without getting lost in 
transit, in turn decreasing the likelihood of late payments and any associated fees. 
Additionally, tracking mailed invoices provides a clear record of when the invoice 
was sent and received, allowing the company to address any disputes or concerns 
related to mail delivery. By tracking mailed invoices, companies can improve their 
billing process efficiency by identifying any potential issues with delivery and taking 
appropriate measures to resolve them. Overall, the ability to track mailed invoices 
enhances the reliability and effectiveness of any company's mailing needs.  
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Mail Tracking 
Searchable Mail Tracking By Recipient 

All data used to create the mailing summary is searchable. USPS events for individual 
records can be found by a variety of search criteria. 

 

All captured USPS events and locations are made available as soon as the information is 
received from the Postal Service. A detailed view of an individual mail piece is shown 
below. 
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Snapshot Overview: Mail Delivery from Fredericksburg, 
VA to West Virginia:  

This snapshot provides a mail tracking summary for items sent from Fredericksburg, VA, 
to West Virginia (WV). The report reflects the mailing activity on May 18, 2023, with a 
total of 170,130 pieces mailed. Out of this volume, 163,472 pieces were specifically 
mailed to WV, with an impressive 99.89% delivery rate (163,293 pieces delivered). 
 
The data highlights delivery efficiency across multiple West Virginia ZIP Codes, with nearly 
all ZIPs showing 100% successful delivery. For example, ZIP codes 26554, 26003, and 
26508 achieved 100% delivery, while ZIP code 26101 reached 99.96%. 
 
The average delivery time was 2.0 days, demonstrating consistent timeliness in reaching 
recipients. The map further illustrates the widespread coverage, showing successful 
delivery throughout WV. 
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Technology Solutions 
Data Transmission Requirements 
Data Policies and Security 
Our preferred transmission method is SFTP. We also support FTPs, site-to-site VPN 
connections, and encrypted web interfaces.  
 
Once files are received, they are moved to a secure production server. Processing is done 
on redundant servers to ensure 100% availability.  
 
We can handle any data formats, including: SDF, ASCII, EBCDIC, XML, CSV, TXT, and 
formatted files such as PDF, AFP, AFP/IPDS, Postscript, and files from most graphics 
programs. 

All systems follow 'Least Access' principles and are secured by physical and logical 
protections.​
and undergo quarterly internal audits. SOC2 Type 2 compliant. 

We have detailed policies that are available for review, but not published. At the core is a 
philosophy of ‘least access’ and a classification process that drives who can have access. 
The office is secured, as are the production areas, the programming area, and the server 
room. Each has cypher locks and CCTV records all activities.  

●​ Individual workstations automatically lock after inactivity, and we have a ‘clean desk’ 
policy for documents. 

●​ Shredding is done on-site. Contractors are not given access to client data. 
●​ All associates are required to pass background checks and are trained in security 

policies. 
●​ In addition to a robust security policy, Data Integrators has gone through security 

audits and has completed a SOC II Type 2 audit. 

Physical Security – Data Center 

The data centers are located in locked and secured server rooms within the programming 
area, which is also secured. 

The data is maintained on secure production servers, and this is only accessible to 
approved associates. 

Spoiled materials are collected in locked and secure containers until shredded on-site. 

Multi-level access control (3 checkpoints), reinforced server rooms, CCTV, and restricted 
access to production servers. 

Data Security Breaches 
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Information is classified based on our INFOSEC matrix: 

 Public Internal Use Confidential Restricted 

Sensitivity 
Level 

Open - 
Unclassified 

Low - 
Medium 

Moderate - High High-Critical 

 
Any item classified as Confidential or Restricted is retained in a secure area of the servers. 
If there is any intrusion attempt, our software is set to restrict access and notify the 
network manager. If this happens, there is a protocol to follow that has the President of our 
company responsible for direct contact with any clients who have material or information in 
that area. The process has a secondary process that requires IT to identify the issue and 
provide a solution or mitigation of the risk in writing within 24 hours. 
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Equipment/Software Capabilities 
Capabilities – Composition, Postal Hygiene, and Presort 
Data Integrators, Inc. provides a fully integrated document processing environment 
designed for high-volume transactional mail. Our capabilities span the entire lifecycle of 
composition, postal optimization, and presort preparation. 

Document Composition 

●​ We accept a wide range of file formats and perform advanced data transformation 
and print file manipulation. 

●​ Variable data printing and message personalization are supported across all job 
types. 

●​ Documents are composed with precision to meet formatting, print, and postal 
standards, including dynamic page counts and conditional inserts. 

Postal Hygiene and Optimization 

●​ We process all files through rigorous postal cleansing, including address validation, 
ZIP+4 encoding, and NCOA (National Change of Address) compliance. 

●​ Our workflows are designed to secure maximum postal discounts through 
automation and presort optimization. 

●​ Intelligent mail tracking is embedded into the process, allowing real-time visibility 
into mailpiece progress and delivery performance. 

Presort and Mail Preparation 

●​ We support First-Class and Standard Mail workflows, including mixed-weight and 
multi-piece mailings. 

●​ Our presort processes include manifesting, selective inserting logic, and sortation 
based on USPS standards. 

●​ Postage reporting, tray labeling, and barcoding are integrated seamlessly to support 
compliance and auditability. 

Equipment List 

Imaging Capabilities 

 

Description Quantity Fredericksburg Ashland 

Canon i300, with variable perforating 1 X  

TASKalfa Pro 15000c 3 X X 

Xerox Color Laser 2 X  
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Canon Color Laser 1  X 

Inserting Capabilities 

 

Description Quantity Selective Intelligent 2D Barcode 

Bell and Howell AIMS 
4000 

4 X X X 

Bell & Howell Master 
Mailers - 9x12 

3 X X X 

Mailstar Inserters 8   X 
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Designated Contact, Certification, and 
Signature 

 

Data Integrators, Inc.                                                                                                          24 



 

Miscellaneous 
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Exhibit “A” Pricing Page  
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Copy of Insurance  
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State of West Virginia Vendor Preference 
Certificate  
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SWaM Decision Letter  
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VA SWaM Transfer To WV  
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Acknowledged Addendum 
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