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Response Reference/Executive Summary

QOur Company

Envision Technology Partners, an InductiveHealth company, is uniguely positioned to support the State of
West Virginia Department of Health in modernizing its Immunization Information System (lIS) as a natural
extension of our existing partnership. Since April 2020, InductiveHealth has supported West Virginia’s disease
surveillance operations through a secure, SaaS-hosted NEDSS-based system (NBS), delivering Electronic Lab
Reporting (ELR), Electronic Case Reporting (eCR), and standards-based data exchange aligned to the state’s
public health priorities.

This established partnership creates a meaningful opportunity to bring immunization and disease
surveillance systems into closer alignment under a single, trusted partner. By extending this relationship to
include IIS, West Virginia can reduce integration complexity, streamline data exchange, and operate more
efficiently across programs. This approach enables greater coordination across West Virginia's public health
systems while maintaining the flexibility of a configurable SaaS solution.

Envision currently provides IIS hosting, maintenance, and enhancement services to 21 CDC IIS awardee
jurisdictions demonstrating the scale, maturity, and proven performance of our platform across a broad range
of public health environments. For more than 24 years, Envision has delivered SaaS-based IS solutions
through its nationally recognized WebIZ™ platform. Envision offers a proven, scalable approach to supporting
West Virginia’s modernization efforts with a focus on reliability, interoperability, and long-term program
success.

Key Efforts Delivered for West Virginia

Through our ongoing partnership with West Virginia, InductiveHealth has delivered measurable progress in
modernizing disease surveillance capabilities and strengthening data exchange across public health
programs. Key accomplishments include:

e Electronic Case Reporting (eCR) Advancement: Successfully supported progression of eCR into
production, including enabling STD conditions reporting and associated line list reporting
capabilities.

e Operational Go-Live Milestones: Partnered with the state to achieve eCR go-live for priority program
areas, expanding real-time case reporting and improving surveillance responsiveness.

e Ongoing System Modernization and Maintenance: Completed critical infrastructure updates,
including server and operating system patching, as well as implementation of 2025 NNDSS
Condition Code Updates to ensure continued compliance with national reporting standards.

e Expanded Reporting and Data Quality Capabilities: Delivered enhancements to utilization
reporting and established a roadmap for continued improvements, including eCR utilization
reporting, data quality monitoring, and ELR/eCR comparison reports.

This work reflects a proven, collaborative partnership with West Virginia and demonstrates Envision’s ability
to deliver reliable, standards-aligned solutions that evolve with the state’s public health priorities.

Our Solution Value
Envision’s approach is grounded in delivering reliable, scalable, and cost-effective 1IS solutions that meet the

day-to-day needs of immunization programs while supporting long-term modernization goals. Our model
prioritizes stability, collaboration, and continuous improvement, ensuring jurisdictions receive a solution that
works today and evolves with future public health demands.

= Experience Matters: Envision currently provides lIS hosting, maintenance, and enhancement
services to twenty-one (21) CDC IS awardee jurisdictions—demonstrating the scale, maturity, and
reliability of our platform across diverse public health environments.
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= WeblZ" Industry Leader: WeblZ is among the most validated 1IS platforms in the country, achieving
the highest levels of conformance through AIRA’s Measurement and Improvement initiative—
ensuring alignment with national standards and best practices.

Vendor Product Validation — Number of
Content Areas

» Community-Driven Model: Envision’s shared codebase model allows jurisdictions to benefit from
enhancements funded across the community, reducing duplication of effort and maximizing the
value of investment. This collaborative approach accelerates innovation while maintaining
consistency and quality across all implementations.

= Value Through Collaboration: Jurisdictions routinely co-fund enhancements, atlowing programs to
extend limited budgets while benefiting from improvements developed across the broader
community. Regular release cycles ensure continuous delivery of new functionality without
disruption.

= Modernization Activities: West Virginia would be joining our WeblZ Community during an active
period of our PHIG IS modernization activities, gaining immediate access to recent investments in
accessibility, scalability, and security without the cost or risk of building these capabilities
independently.

= Data Migration Expertise: Envision has extensive experience delivering complex IIS data migrations
with a disciplined, validation-driven approach. We focus on early data analysis, iterative testing, and

close coordination with the jurisdiction to ensure accuracy and completeness. This structured
process minimizes risk and enables a smooth, confident transition at go-live.

= Proven implementation Approach: Post contract execution, Envision is proposing a twelve (12)
month implementation period. With twenty-one (21) successful implementations and data
migrations completed to date, our process has proven effective and ensures that data quality is not
sacrificed. Envision delivers a structured, repeatable approach that balances speed, quality, and
operational continuity for jurisdiction teams.

Proposal Organization
This proposal is organized into two distinct components: Technical and Cost. The Cost Proposal is sealed

separately and contains all pricing information.

The Technical Proposal follows the structure and requirements outlined in the RFP. For ease of review,
Envision has provided the RFP section with references and restated applicable requirements throughout the

response.

We appreciate the opportunity to respond and look forward to the potential to expand our partnership with
West Virginia in delivering the next generation of WVSIIS.

[ssoi]
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Technical Proposal

Section 4.2: Project Goals and Mandatory Requirements

Section 4.2.1 Approach & Methodology to CDC Based Goals and Objectives

Envision’s approach to supporting CDC-based I1S goals and objectives aligns with national standards, proven
implementation practices, and continuous advancement of interoperability and data quality. Qur WeblZ
platform is designed to meet and exceed CDC IS Functional Standards while maintaining flexibility to adapt
to evolving federal guidance and public health priorities within each jurisdiction.

Our methodology focuses on delivering secure, standards-based, and scalable capabilities that will enable
West Virginia to maintain compliance, improve data quality, and strengthen electronic data exchange across
partners. The following sections outline how Envision’s approach aligns with each CDC-defined goal and
objective.

Section 4.2.1.1 Establish and maintain a secure, confidential Immunization Information System

Request:
4.2.1.1.1. The lIS is physically and digitally secured in accordance with policies and industry standards
for protected health information, security, and encryption.
4.2.1.1.1.1. The lIS establishes, documents, and updates policies and procedures to
manage the collective functions, capabilities, and attributes of an 1IS.
4.2.1.1.1.2. The IS establishes and maintains the technical infrastructure to securely
capture, store, and process patient demographic and vaccination data consistent with
established policies and procedures.

4.2.1.1.1.3. The IS provides ongoing training to ensure awareness of and to promote
adherence to policies and procedures.
Response:

WeblZ is physically and digitally secured. WeblZ is designed, implemented, and operated to ensure the
confidentiality, integrity, and availability of protected health information (PHI), in alignment with CDC IS
Functional Standards and recognized industry frameworks such as SOC 2, and applicable federal and state
security requirements.

Envision employs a defense-in-depth security model that integrates administrative, technical, and physical
safeguards to protect IIS data throughout its lifecycle. WeblZ is secured in the Microsoft Azure Government
Cloud. The Azure Government Cloud offers an extra level of value for West Virginia as this is a physically
isolated cloud environment dedicated to US federal, state, local, and tribal governments, and their partners.
This environment is assessed and authorized at the FedRAMP High impact level and provides an extra layer of
protection to customers through contractual commitments regarding storage of data in the United States and
limiting potential access to systems processing customer data to screened US persons.

Envision has established documentation and maintains comprehensive policies and procedures governing
the secure management, operation, and use of the IIS. These policies address system access, data handling,
encryption, incident response, vulnerability management, and system change control. Policies are reviewed
and updated periodically to ensure continued alignment with regulatory requirements, evolving security risks,
and CDC recommended practices for IS governance.

WeblZ’s technical infrastructure securely:
e Captures, stores, transmits, and processes patient demographic and vaccination data.
o Enforces encryption of data in transit and at rest.
e Supports secure interfaces for data exchange and interoperability.

[ssoi]



inductiveheaith | >EENVISION

CHROLIS A RIS

Technical safeguards are implemented consistently with documented policies and are validated through
ongoing operational and security practices.

Ongoing security and privacy training is provided to all personnel. Training is designed to promote awareness
of security responsibilities, reinforce adherence to established policies and procedures, and reduce the risk
of accidental or malicious misuse of IIS data. Envision’s training content is updated periodically to reflect
changes in system functionality, threat landscape, and regulatory requirements.

Request:
4.2.1.1.2. The lIS is physically and digitally secured in accordance with industry standards for disaster

avoidance, mitigation, and recovery.

4.2.1.1.2.1. The lIS establishes and maintains the infrastructure needed for disaster

avoidance.

4.2.1.1.2.3. The IIS establishes and test recovery plans to mitigate system downtime.
Response:
WeblZ is hosted within secure Microsoft Azure Government data centers that adhere to recognized industry
standards for physical security, environmental controls, and operational resilience. Microsoft Azure facilities
employ layered physical security protections including 24/7 on-site security personnel, biometric access
controls, video surveillance, intrusion detection systems, and multi-factor authentication for facility access.
These controls align with ISO 27001, SOC 1 and SOC 2, NIST 800-53, and other applicabte federal and
industry frameworks.

Digitally, the |IS environment is architected using a defense-in-depth security model. Network segmentation,
role-based access controls (RBAC), multi-factor authentication (MFA), encryption in transit and at rest,
endpoint protection, and continuous monitoring tools are implemented to protect system integrity and
availability. Data encryption meets or exceeds FIPS 140-2/140-3 validated standards where applicable.

High availability is achieved through geographically redundant Azure Government regions and availability
zones, ensuring resilience against localized outages. The system is continuously monitored for performance,
security events, and infrastructure health to proactively mitigate potential service disruptions.

WeblZ is designed with disaster avoidance principles embedded in its architecture. Key components include:

e RedundantInfrastructure: Production workloads are deployed across multiple availability zones
within an Azure region to protect against single points of failure. Critical services utilize load
balancing and auto-scaling to ensure continuous service availability.

¢ Geographic Redundancy: Data is replicated to secondary Azure regions using geo-redundant storage
and database replication technologies to protect against regional disruptions.

e Automated Infrastructure Deployment: Infrastructure-as-Code (laC) methodologies are used to
provision and maintain environments consistently, reducing configuration drift and minimizing
operational risk.

e Continuous Monitoring: System health, performance metrics, and security events are monitored
24/7 using centralized logging and alerting systems to detect and respond to potential issues before
they escalate.

e Regular Backups: Automated backups of databases and critical system components are performed
on a defined schedule, with retention policies aligned to contractual and regulatory requirements

These preventative controls reduce the likelihood of service disruption and ensure operational continuity
under adverse conditions.
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Envision maintains a documented Disaster Recovery (DR) and Business Continuity Plan (BCP) that defines
roles, responsibilities, recovery time objectives (RTOs), and recovery point objectives (RPOs) for critical
system components.

Key recovery measures include:

¢ Documented Recovery Procedures: Step-by-step restoration procedures for infrastructure,
applications, and databases.

¢ Defined RTO/RPO Targets: Recovery objectives are established based on system criticality and
contractual obligations. RPO will be near zero with RTO within hours, significantly less than 24 hours
as multi-day outages cannot occur for an IS,

e Geo-Redundant Failover Capabilities: Secondary environments are maintained to enable rapid
failover in the event of a primary region outage.

¢ Regular DR Testing: Disaster recovery exercises are conducted on an annual basis to validate
recovery procedures, confirm data integrity, and measure recovery timelines. Findings are
documented and used to improve recovery readiness.

e Post-Incident Review Process: Following any significant incident or test event, a formal review is
conducted to identify lessons learned and implement corrective actions.

Through proactive planning, documented procedures, and routine testing, Envision minimizes IS downtime
risk and ensures timely restoration of services in the event of disruption.

2T N B T S T S e aee )
Request:
4.2.1.1.3. The IIS defines service expectation between the program and the entities providing
information technology support to ensure system availability and uninterrupted data flows.

4.2.1.1.3.1. The lISimplements service-level agreements between the program and

the entities providing information technology and support.

4.2.1.1.3.2. The lIS implements and maintains the infrastructure to fulfill service-

level agreements.
Response:
Envision will work closely with the Agency to establish clearly defined service expectations aligned with what
was provided in Attachment C of the RFP. Service expectations identify system availability targets, incident
response timelines, escalation procedures, change management controls, maintenance windows, data
exchange reliability requirements, and security monitoring responsibilities. These documented standards
ensure that system availability and data exchange operations, including HL7 interfaces, batch submissions,

and real-time messaging, remain reliable and uninterrupted.

To ensure that service expectations are met throughout the lifetime of this contract, operational governance
will be imptemented. Operational governance activities inctude regular service review meetings, performance
reporting, and continuous improvement processes to ensure that defined expectations are consistently met,
objectively reported, and refined as needed.

As the information technology entity responsible for hosting, infrastructure management, application
support, database administration, and security operations, Envision will formally document service
expectations through service-level agreements (SLAs), operational runbooks, and governance procedures.
Combined, these procedures and metrics will ensure high system availability and uninterrupted data flows.

Service-level agreements (SLAs) between the Agency and Envision will be established in our contract. SLAs

define:
e  System Availability Targets: Clearly defined uptime commitments for production environment.

[ssoi]
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Incident Response and Resolution Times: Categorized response times based on severity levels (e.g.,

critical, high, medium, low).

e Escalation Procedures: Defined communication pathways and notification timelines for system-
impacting events.

¢ Maintenance and Change Management Standards: Scheduled maintenance windows, change
approval processes, and rollback procedures.

e Performance Monitoring and Reporting: Regular reporting on system uptime, performance metrics,

and incident trends.

These SLAs align with industry best practices and are supported by documented operational procedures to
ensure accountability, transparency, and compliance with contractual and regulatory obligations.

Envision’s WebIZ infrastructure and support services consistently meet or exceed established SLAs. Keys to
our success include:
e High-Availability Architecture: Deployment across multiple availability zones with load balancing and
failover capabilities to minimize downtime.
¢ Redundant Network and Storage Systems: Geo-redundant data storage and database replication to
protect against regional outages.
» Continuous Monitoring and Alerting: 24/7 infrastructure and application monitoring with automated
alerting to enable rapid incident response.
e Scalable Infrastructure: Auto-scaling capabilities to support fluctuating transaction votumes and
ensure uninterrupted data flows.
* Dedicated Operational Support Teams: Clearly defined responsibilities across infrastructure,
application, database, and security teams to ensure rapid resolution of incidents.

Through resilient architecture, proactive monitoring, and defined operational accountability, Envision
maintains the infrastructure necessary to consistently achieve its service-level commitments and ensure
uninterrupted immunization data exchange.

Sectjon 4.2.1.2 Continuously improve 1S data quality.

Request:
4.2.1.2.1. The lISvalidates patient demographic and vaccination data.

4.2.1.2.1.1. The lIS supports the identification, prevention, and resolution of

duplicate and fragmented patient demographic and vaccination data in

accordance with policies and procedures.

4.2.1.2.1.2. The IIS monitors data quality within the liS in accordance with policies

and procedures.

4.2.1.2.1.3. The IIS uses electronic tools to standardize and/or validate addresses in

the lIS.

4.2.1.2.1.4. The lIS delivers feedback and training to IIS partners and providers to

ensure complete, timely, and accurate patient demographic and vaccination records.

4.2.1.2.1.5. The lIS meets federal and jurisdictional data quality metrics.
Response:
WeblZ validates patient demographic and vaccination data through a combination of real-time validation at
ingestion, automated deduplication and record linking, continuous data quality monitoring, address
standardization, and partner feedback/training. These capabilities are governed by documented policies,
procedures, and data stewardship practices to support complete, timety, and accurate immunization
records, and to meet applicable federal and jurisdictional data quality metrics.

[ssoi]
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WebIZ supports the identification, prevention, and resolution of duplicate and fragmented patient
demographic and vaccination data in accordance with policies and procedures:
Approach & Capabilities
¢ Duplicate detection and prevention
o Performs deterministic and probabilistic/fuzzy matching on key demographic fields
(e.g., name, DOB, sex, phone/email, address, parent/guardian, MRN where available).
o Supports real-time “possible match” checks during inbound message processing
and/or interactive entry to reduce duplicate creation.
* Fragmented record resolution
o lIdentifies all potential duplicate patient records when immunizations are distributed
across multiple patient profiles.
o Provides workflows to review, merge, or mark as ‘not duplicates’ with full auditability.
¢ Governance & audit
o Role-based permissions for merge actions.
o Maintains an audit trail (who, what, when, why) for record consolidation actions.
e Operational workflows
o Queue-based review for potential duplicates.
o Automated merge feature for high confidence duplicate matches.
o Batch identification routines to regularly surface duplicates created by data feeds or
user entry.
Outcome
e Reduced duplicate patient records, improved continuity of immunization histories, and
increased confidence in clinical decision support and reporting.

WeblZ monitors data quality within the I1S in accordance with policies and procedures.
Approach & Capabilities
¢ Data quality dashboards and reporting
o Tracks completeness, validity, timeliness, and consistency indicators (e.g., missing
DOB, invalid CVX codes, invalid lot number formats, impossible dates).
o Measures and trends guality by submitter, facility, interface, message version, and
time period.
¢ Rule-based validation
o Applies validation rules for inbound demographic and vaccination content (e.g.,
required fields, allowed values, format checks, logical checks like administered date not
in the future).
o Flags non-conforming records and routes them to exception handling.
e Exception and error management
o Captures ingestion errors/warnings with actionable details (e.g., field-level error
messages).
o Supports reprocessing workflows after partner corrections.
¢ Data stewardship processes
o Data quality reviews are performed on a defined cadence (quarterly) with documented
procedures and escalation paths.
o Supports continuous improvement through targeted outreach to partners with recurring
issues.
Outcome
e Continuous visibility into data health and timely corrective actions to prevent quality
degradation.

WeblZ uses electronic toots to standardize and/or validate addresses in the IIS.

|
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Approach & Capabilities
¢ Address standardization
o Uses electronic address validation (Smarty) and normalization to standardize:
=  street formatting (abbreviations, casing)
= city/state/ZIP coherence
= ZIP+4 when available
e Data quality improvements
o Identifies invalid or incomplete addresses (e.g., missing ZIP, non-existent street/city
combinations).
o Supports workflows to correct or request updated addresses from submitters.
¢ Operational support
o Improves jurisdictional reporting, outreach activities, reminder/recall initiatives, and
reduces returned mail/failed outreach.
Outcome
¢ Cleaner demographic records, improved matching accuracy, and better
reporting/communications.

WeblZ delivers feedback and training to IIS partners and providers to ensure complete, timely, and accurate
patient demographic and vaccination records.
Approach & Capabilities
e Partner performance feedback
o Provides partner-facing dashboards and reports showing:
=  message acceptance rates
= validation error categories and counts
= timeliness metrics (e.g., time from administration to submission)
= completeness measures (e.g., missing vaccine lot number, missing patient
phone/address)
o Supports scheduled distribution and ad hoc reporting as needed.
¢ Training and enablement
o Delivers onboarding and refresher training (live and/or recorded) tailored to role:
= clinical staff (data entry best practices)
= technical teams (interface specs, error troubleshooting)
= administrators (reporting, correction workftows)
o Maintains a knowledge base (e.g., error code guides, data entry guidance, HL7 fietd
mapping tips).
¢ Support and escalation
o Provides a structured support process (help desk/ticketing), service levels, and
escalation paths for persistent quality issues.
o Offers targeted outreach to high-impact submitters and repeat error patterns.

Outcome
¢ Increased partner compliance, fewer errors at the source, and sustained data guality
improvements.

WeblIZ meets federal and jurisdictional data quality metrics.
Approach & Capabilities
e Alignment to required metrics
o Supports tracking and reporting against required federal and jurisdiction-specific
measures (e.g., completeness, timeliness, deduplication rates, data exchange
participation ).

10
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o Produces exportable reports and supporting documentation for audits and compliance
reviews.
e Continuous improvement process
o Establishes baselines, monitors trends, and initiates remediation plans when
performance falls below targets.
o Supports corrective action plans with measurable outcomes (e.g., reducing specific
error types by submitter).
o Documentation
o Maintains policies and procedures that define:
= datavalidation rules and thresholds
= duplicate resolution processes
»  partner quality engagement expectations
= reporting cadence and owners

Outcome
e Demonstrated compliance with applicable metrics and auditable processes for ongoing
adherence.

Section 4.2.1.3 Promote electronic data exchange between the IIS and its partners and providers.

4.2.1.3.1.

Request:
4.2.1.3.1. Manage interfaces for exchange and integration of data electronically between the IIS

and other information systems in accordance with federal and jurisdictional standards.

4.2.1.3.1.1. The lIS exchanges data in accordance with current interoperability

standards endorsed by CDC for message content, format, and transport.

4.2.1.3.1.2. The IIS actively recruits, enrolls, and onboards IIS partners and providers

for electronic data exchange.

4.2.1.3.1.3. The IS actively monitors and evaluates data submitted via electronic

data exchange.

4.2.1.3.1.4. The lIS investigates and resolves electronic data exchange errors and

anomalies with [IS partners and providers.
Response:
Our WebIZ IIS solution is designed to expand, strengthen, and sustain electronic data exchange across all
provider and partner types. The system is built on a standards-driven architecture aligned with national
guidance, including the CDC’s Local Implementation Guide for HL7 v2.5.1 Immunization Messaging, Version
1.5, and incorporates current Release 1.5 updates to ensure confermance with required message structure,
content, and transport.

Envision has extensive experience supporting high-volume, standards-based public health data exchange.
WeblZ supports a broad range of electronic interfaces, including 129 1IS-to-iS exchanges through the CDC 1Z
Gateway, federal partners such as the Veterans Health Administration (VHA), and specialized exchanges such
as EDN/RIISE. In addition, WeblZ supports automated data submissions to CDC for COVID-19, influenza, and
routine vaccination reporting, and integrates with state and jurisdiction-approved external partners.

Beyond immunization reporting, WeblZ supports interoperability with VTrckS through phased API
implementation, standard interfaces between IIS and NBS, and integrations with state-based Health
Information Exchanges (HIEs) and Master Client index (MCI) systems. These integrations support consistent
identity management, coordinated surveillance, and cross-system data use.

This standards-aligned foundation, combined with defined onboarding processes, monitoring, and
operational governance, enables partners to connect efficiently, exchange high-quality data, and maintain
consistent, accurate reporting across all electronic interfaces.

1"
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WeblZ fully supports all CDC-endorsed interoperability standards, including HL7 v2.5.1 immunization
messaging, required VXU, QBP/RSP, and ACK message types, and secure transport protocols such as SOAP,
REST, and HTTPS. The system has successfully passed validation and onboarding across all jurisdictions in
which it operates, demonstrating consistent compliance with national and jurisdictions specific
implementation guides. WeblZ is aligned with the CDC IZ Gateway IS 10 IIS Technical Specification document
and Functional Requirement document.

The IIS employs a structured and proactive recruitment and onboarding program to expand participation in
electronic data exchange. Providers and partners are supported through enrollment, readiness assessment,
credentialing, testing, and production activation. WeblZ includes built-in tools and workflows that assist
jurisdictional staff in managing and guiding new senders through each stage of onboarding, ensuring a
consistent and efficient experience. To further reduce administrative burden, WeblZ is preparing for a
transition to conducting onboarding directly in the production environment beginning in late 2026. This
approach minimizes duplicative effort, streamlines the onboarding lifecycle, and accelerates the time it takes
for providers to begin exchanging high-quality data. Clear documentation, standardized processes, and
dedicated support ensure that organizations can connect quickly and maintain reliable, standards-aligned
reporting.

WeblZ actively monitors and evaluates data submitted through electronic data exchange in accordance with
CDC IS Functional Standards and jurisdictional policies to ensure completeness, accuracy, timeliness, and
conformance. WeblZ applies automated validation and monitoring to all inbound HL7 messages. Data quality
indicators—including completeness, validity, timeliness, and consistency—are tracked through PowerB|
dashboards and reports. Common issues such as missing required demographic elements, invalid CVX
codes, improper lot number formats, and illogical administration dates are identified and trended by
submitter, facility, interface, message version, and time period. Rule-based validation is enforced on all
inbound demographic and vaccination data. Required fields, allowable vatues, formatting rules, and logical
checks are evaluated during message processing. The lIS captures and manages electronic data exchange
errors and anomalies through structured exception handling workflows. Failed or partially accepted
messages are flagged, logged, and made available for review.

The IIS investigates and resolves electronic data exchange errors and anomaties in coordination with 1S
partners and providers, in accordance with CDC IS Functional Standards and jurisdictional procedures.
WeblZ captures electronic data exchange errors and warnings generated during HL7 message processing and
makes them available for review through structured exception management tools. Errors are categorized and
logged with actionable, field-level detail to support efficient diagnosis and resolution. Validation results and
processing outcomes are communicated to submitting partners through HL7 acknowledgments (ACKs),
including custom ACK codes and descriptive error messages that identify the cause of rejection or warning.
This feedback enables partners to correct issues at the source and resubmit data in a timely manner.

The IIS supports defined workflows for investigating recurring or anomalous errors, including trending by
submitter, interface, message version, and error type. These workflows support targeted outreach and
coordinated resolution with partners when systemic issues are identified.

WeblZ maintains internal technical oversight of HL7 processing. The 1IS team reviews message processing
behavior and validation logic as needed and makes updates to ensure continued standards conformance
and successful message consumption. When changes are made that may impact submitters, partners are
notified in advance and provided with clear guidance to support continued interoperability. These capabilities
ensure that electronic data exchange issues are investigated, communicated, and resolved efficiently,
supporting reliable data submission and sustained data quality across all interfaces.

|

12
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Section 4.2.1.4 Ensure the delivery of immunization services reflects current ACIP
recommendations

4.2.1.4.1.

Request:
4.2.1.4.1. The IIS supports pediatric, adolescent, and adult immunization forecasts consistent with

Advisory Committee on Immunization Practices (ACIP) recommendations.

4.2.1.4.1.1. The |IS establishes and maintains Clinical Decision Support (CDS)

functionality consistent with ACIP recommendations.

4.2.4.1.2. The lIS establishes and maintains Clinical Decision Support functionality

in alignment with CDSi resources published on the CDC website.
Response:
WeblZ supports immunization evaluation and forecasting for pediatric, adolescent, and adult populations
consistent with Advisory Committee on Immunization Practices (ACIP) recommendations. WeblZ is built
using the CDC-published Clinical Decision Support for Immunization (CDSi) logic specifications and utilizes
the published CDSi Supporting Data, which translate ACIP immunization schedules into computable rules
governing dose validity, timing, intervals, precautions, and contraindications.

WeblZ establishes and maintains Clinical Decision Support (CDS) functionality that is consistent with ACIP
recommendations by implementing CDS logic derived from the CDC CDS:i specifications and Supporting
Data, ensuring standardized immunization evaluation and forecasting.

WeblZ’s CDS functionality is alighed with CDC-published CDSi resources, which provide
implementation-neutral logic specifications and supporting data maintained by the CDC. This alignment
ensures consistent, computable immunization clinical decision support that is updated as ACIP guidance
evolves.

Section 4.2.1.5 Ensure appropriate user access to data

Request:
4.2.1.5.1. The IIS ensures authorized users have access to patient demographic and vaccination data

based on user roles and permissions.
4.2.1.5.1.1. The lIS implements confidentiality policies that protect the privacy of

individuals whose data is contained in the system.

4.2.1.5.1.2. The lIS implements comprehensive account management policies
consistent with industry security standards.

4.2.1.5.1.3. The IS supports technical attributes for the set up and access of
user roles and permissions.

4.2.1.5.1.4. The IS provides user access in accordance with policies and
procedures.

4.2.1.5.1.5. The lIS supports authorized 118 partners' and providers' appropriate
access 10 data in the 1IS for public and population health purposes (e.g. childcare,
schools, college, health plans, clinics).

4.2.1.5.1.6. The IIS provides training that covers accessing patient demographic

and vaccination data.
4.2.1.5.1.7. The IS identifies and inactivates user and site accounts when they are

no longer active or no longer authorized to access the system.
Response:
WeblZ ensures authorized users have access to patient demographic and vaccination data based on user
roles and permissions.
Approach & Capabilities
¢ WeblZ enforces role-based access control (RBAC) to ensure users can only access the data and
functions necessary for their job responsibilities and authorized purpose.
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¢ Accessis governed by jurisdictional policies and procedures, including eligibility criteria,
permitted uses, and minimum necessary access principles.

* The system supports granular permissions (e.g., read-only vs. edit; patient search vs. reporting;
immunization entry vs. inventory) and can be configured by user type and organization.

Outcome
e Appropriate, auditable access to IS data aligned to authorized public health and clinical use
cases.

WeblZ implements confidentiality policies that protect the privacy of individuals whose data is contained in
the system.
Approach & Capabilities
e WeblZ operates under documented confidentiality and privacy policies addressing:
o authorized uses and disclosures of lIS data
o workforce confidentiality obligations
o sanctions for unauthorized access or misuse
o secure handling of sensitive information
e Users must acknowledge terms of use/confidentiality agreements prior to receiving access (as
required by policy).
e  WeblZ supports privacy protections such as:
o role-based restrictions on sensitive functions and viéws
o audit logging to detect inappropriate access
o procedures for responding to suspected privacy incidents

Outcome
s Privacy and confidentiality are embedded into access governance and user accountability
processes.

WeblZ implements comprehensive account management policies consistent with industry security
standards.
Approach & Capabilities
¢ The lIS maintains account management policies and procedures covering:
o identity verification and onboarding
o approval workflows and authorization requirements
o password and authentication requirements (or single sign-on where applicable)
o account lifecycle management (create, modify, suspend, deactivate)
o privileged/admin account controls
e  Security features support industry-aligned practices such as:
o multi-factor authentication (MFA) where available/required
o least privilege role assignment
o session timeouts and automatic logout
o account lockout or risk-based controls following repeated failed login attempts
e Changes to access are controlled through formal requests and documented approvals,
consistent with policy.
Outcome
e  Strong governance of user identities and permissions, reducing risk of unauthorized access.

WeblZ supports technical attributes for the set up and access of user roles and permissions.
Approach & Capabilities
o WeblZ provides administrative tools to:
o create/manage users and organizations/sites
o assignroles and permission sets

14
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o restrict access by organization, site, or partner type (as applicable)
o maintain separation of duties (e.g., admin vs. standard user)

¢ Supports technical controls such as:
o configurable role templates (e.g., provider clinical user, school nurse, childcare, health

plan analyst, IS admin)
o scoped reporting permissions
o audit trails for permission changes
Outcome
» Efficient and consistent administration of roles and permissions at scale, with strong traceability.

WeblZ provides user access in accordance with policies and procedures.
Approach & Capabilities
e WeblZ follows documented procedures for provisioning that include:
o verifying eligibility and purpose
o confirming organizational affiliation
o obtaining required approvals (e.g., org/site administrator, IIS program approval)
o ensuring completion of required training prior to activation (as applicable)
e Access requests, modifications, and removals are tracked via established workflows (e.g.,
ticketing or access request process), supporting audit readiness.
Outcome
e Controlled, policy-driven access provisioning with clear accountability.

WeblZ supports authorized IS partners’ and providers’ appropriate access to data in the I1S for public and
population health purposes (e.g., childcare, schools, college, health plans, clinics).
Approach & Capabilities
¢ WeblZ supports differentiated access models by partner type to align with policy and permitied
use, including:
o clinical/provider organizations: patient-level query, immunization entry/update,
reporting
o schools/childcare/colleges: access limited to eligibility verification and immunization
compliance workflows as authorized
o health plans/public health programs: poputation-level reporting and outreach support,
including de-identified/aggregate reporting as required
e Access can be scoped by:
o geographic/jurisdictional boundaries (if applicable)
o organization or site affiliation
o function (query-only vs. submit/update vs. report)
o dataset visibility (e.g., minimum necessary elements)

Outcome
e Partners can support public and population health needs while maintaining privacy and policy
compliance.

WeblZ provides training that covers accessing patient demographic and vaccination data.
Approach & Capabilities
e Training includes role-appropriate content such as:
o howto login and navigate the |IS
o patient search and record access procedures
o interpreting immunization histories and forecast/recommendation outputs (if
applicable)
o data entry standards and correction workflows (for users with edit permissions)
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o privacy/confidentiality requirements and acceptable use

¢ Training delivery methods may include:
o onboarding sessions (live/virtual)
o recorded modules and job aids
o quick reference guides for common workflows
o periodic refreshers and updates when system changes occur

Outcome
¢ Users understand how to appropriately access and use IIS data and comply with privacy
expectations.

WeblZ identifies and inactivates user and site accounts when they are no longer active or no longer
authorized to access the system.
Approach & Capabilities
e The IS supports account lifecycle controls to prevent stale access, including:
o deactivation of accounts upon separation from an organization or loss of authorization
o periodic access reviews/recertification by organization/site administrators and/or IIS
administrators
o automatic identification of inactive accounts based on defined inactivity thresholds (per
policy) and administrative action to disable as appropriate
e ThellS maintains logs and reports to support:
o identification of dormant accounts
o review of last login/activity
o validation of continued affiliation and role appropriateness
e Supports immediate suspension for security concerns or policy violations, consistent with
incident response procedures.
Outcome
¢ Reduced risk associated with inactive accounts and improved compliance with security policies.

Section 4.2.1.6 Support the generation and use of IIS data through various channels and formats
DELGEN, G0 T u L DU e S TR D e R ey
Request:
4.2.1.6.1. The IS supports the reporting needs of federal and jurisdictional immunization programs.
4.2.1.6.1.1. The IIS provides standard and ad-hoc reports to meet federal and jurisdictional reporting
requirements.
Response:
WeblZ supports the reporting needs of federal and jurisdictional immunization programs.
Approach & Capabilities
e WeblZis designed to support routine, ad-hoc, and program-specific reporting required by federal
and jurisdictional immunization initiatives.
e Reporting capabilities are aligned with public health use cases, including:
o immunization coverage and uptake
o vaccine inventory and administration trends
o program performance and compliance reporting
e WeblZ supports policy-driven data access, ensuring reports are available only to authorized
users and aligned with permitted uses of data.
* Reporting functionatity supports multiple levels of aggregation (e.g., statewide, jurisdictional,
organizational, age cohort, geography), consistent with policy.
Outcome
e Immunization programs are able to monitor performance, meet oversight and funding
requirements, and support data-driven public health decision-making.
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WeblZ provides standard and ad-hoc reports to meet federal and jurisdictional reporting requirements.
Approach & Capabilities
e Standard reports
o WeblZ provides a library of predefined reports commonly required by federal and
jurisdictional immunization programs.
o Reports are configurable by parameters such as:
= daterange
= vaccine group or CVX code
= age group or cohort
= geography or organization
o Standard reports support consistent, repeatable reporting and trend analysis over time.
o Dataformats and delivery
o Reports can be viewed within the IS and/or exported in commonly used formats (e.g.,
CSV, Excel, PDF) to support analysis and submission workflows.
o Supports on-demand report generation, as permitted by role and policy.
s Data quality and transparency
o Reports reflect validated IIS data and align with established data definitions.
o Documentation or metadata is available to support interpretation of report measures
and limitations.
Outcome
e Federal and jurisdictional reporting requirements are met efficiently, with the flexibility to
respond to evolving public health needs.

Request:

4.2.1.6.2. The lIS supports ad-hoc queries of patient demographic and vaccination data.
4.2.1.6.2.1. The lIS supports direct access forinternal authorized users to 1S databases
for data extracts and queries in accordance with policies and procedures.
4.2.1.6.2.2. The I1S supports access to data for datavisualization, presentation,
and analysis.

Response:

WeblZ supports ad-hoc queries of patient demographic and vaccination data. There are two (2) primary
methods of running ad-hoc queries in WeblZ. Authorized HIS staff can execute ad-hoc queries directly against
a synchronized WeblZ replica database. This allows your program to work with large sets of patient and
vaccination data during normal business hours, without negatively impacting system performance in your
Production environment.

For authorized IIS staff who are less technical in nature, WeblZ also provides a Query Manager feature in the
user interface that allows them to upload an ad-hoc guery written by another team member. This feature also
allows the ad-hoc query to run on a defined schedule (daily, weekly, etc.). This option is best suited for
querying smalter patient and vaccination data sets since it runs against the Production database.

To assist with ad-hoc query creation, Envision provides clients with an up-to-date WeblZ data dictionary. This
document provides all WeblZ database tables and references needed to successfully write ad-hoc queries. If
necessary, Envision can also assist your team with writing or executing custom ad-hoc queries.

In addition to ad-hoc queries, Envision provides WeblZ clients with advanced analytics and visualizations via
Microsoft Power Bl. Qur pre-loaded Power Bl Dashboards/Analytics module is embedded within the WeblZ
user interface. Authorized users have self-service access to numerous dashboards, including:

e Change Requests e HL7 Data Insight ¢ Providers and Clinic Audits

|
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e COVID-19 e HL7 Messages e Public Portal
¢ Data Quality e |Immunization Rates e  Smart Health Cards
e Duplicate Vaccinations e Patient Merges and e  Smarty
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Authorized users can manually filter each dashboard, as necessary, and the associated results and data
visualizations are updated instantly. For advanced Power Bl users, Envision also provides desktop access to
Power BI. This allows IIS staff to go beyond the pre-loaded dashboards and create custom visualizations that
can be used in Agency presentations and in support of other data quality initiatives.

Value-Added, Alternative Solution: WeblZ offers modern data access solutions that exceed traditional read-
replica capabilities. Our analytics-optimized endpoints provide access to a curated "golden dataset" with
pre-calculated clinical values (CDSi evaluations, forecasts, age-at-event) in an intuitive, easy-to-understand
data model. This is the same curated dataset that powers all InductiveHealth reports and dashboards,
ensuring consistent numbers across all analytics and self-service reporting. Users can query this data
directly through familiar tools like Power B, Tableau, Excel, Python, and cloud platforms (Databricks,
Snowflake) without creating additional copies or performing data transformations. The solution operates on a
fully isolated infrastructure that prevents any impact on production IIS operations. IS staff do not need to be
SQL experts; InductiveHealth provides training and support through Analytics Office Hours.

BTN b o e, R NSO o e S e e g
Request:
4.2.1.6.3. The 113 supports investigation and reporting of vaccine adverse events.
4.2.1.6.3.1. The lIS supports vaccine adverse event investigation.
4.2.1.6.3.2. The liSrefers users to appropriate resources to support adverse event
documentation.

Response:

WeblZ supports the investigation and reporting of vaccine adverse events. Authorized users can document
Adverse Reactions on any vaccination record entered in WeblZ. This simple process is completed in just a
few steps on the ‘immunizations’ page. Authorized users are also provided with a direct link to the Centers for
Disease Control and Prevention’s (CDC) Vaccine Adverse Event Reporting System (VAERS) on the same page.
This allows them to easily navigate directly to the VAERS to submit an adverse event report for national
surveillance purposes.
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& PATIENT, EXAMPLE  1D:7067779 | DOB:04/0v2007 | AGE:16Y 1M 22D | GENDER:¥ (2] 1™ & Aergy’Risks ARE spacified

PATARIZAEONS @ e =R

f Veccine Adverse Event Reporting System (VAERS) i

Adverse Reaction 4

Adverss Readlion?  (Note: Reaction Date, Reaction, Seversy, and Clinic must  bs specslad) \

Reaction Date Date Reported To VAERS

1412502025

Runﬂcn‘ — Severity * Consaquence _

SEIZURES LESS THAN 3 DAYS V|| MILD V[!RE-DUIRED EMERGENCY ROOM/DOCTTR VISIT v

Clinic " Recorded By

KYLE'S TYPE 2 TEST GLINIC vlT Qg

Note: If this patient's adverse event is also an Allergy / Risk to future. Fnati please record the iate entry in the foflowing field to create an ABesgy / Risk entry for the patient.
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Adverss Reaction 2
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Reaction Date Date Reported To VAERS
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| Y|

Adverse events that are recorded in WeblZ are saved 1o the patient’s record. A link to the adverse reaction is
stored on all WeblZ pages associated with this specific patient. The intention of this alert is to bring
awareness to the previously documented adverse event and prevent an additional dose of the same vaccine
being administered to the patient.

B EXAMPLE PATIENT  ID: 1087779 | DOB: 04/01/2007 | AGE: 18 Years 10 Months 22 Days | GENDER: MALE Bl ™ @ sieruy rmisks ARE spacirne
Immunizations Home @ et Acton =
Meningocaccal B OMV HPVS
Tdap, Adsorbed! MCVAOIMCVAP (Menvec)

COVID-18 (PFR) 124yrs.

Please do not rely solsly on the o forecast : Utiize climical judgment and consut both the AGIP recommended immunization schedles 2nd the CDC Pink Book 8
N " el [

View Recommender Detaiis 77 ) Avto-Populate Add Vaccines Streen ‘

Patien! immunizations

To further support adverse event investigation, tracking, and follow ups, WeblZ includes a ‘Patients with
Adverse Reactions report that allows authorized users to identify patients with a documented adverse event.
The output provides all relevant patient information and adverse event detaits.

I
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Reports @

Patient Management

Birth Vaccinations

Inactivate Patients

Opt Out Reminder/Recall

Patient Detail with Services

Patient List By Insurance Source

Patient List/Counts By Clinic Report

Patient Reminder/Recall

Patient Roster

Patient Vaccinations by Administering Provider
Patient VFC Eligibility History

Patients By Birth Facility Type

Patients First Seen

Patients with Active Exemptions

Patients with Adverse Reactions i
Patients with Notes

Patients with Vaccine Refusals

Patients with Vaccine Refusals - Datamart
Schoot Enroliments with Patient Exemptions
Vaccine Recall

Patients with Allergy / Risks

Request:
4.2.1.6.4. The IS supports the ability to generate coverage reports that users can access

without assistance from IS staff.
4.2.1.6.4.1. The llS provides access to data to assess vaccination coverage and
identify vulnerable populations.
4.2.1.6.4.2. The lISmanages patient status at provider site and jurisdiction levels.
4.2.1.6.4.3. ThellS provides HS-related training on accessing, generating, and
interpreting reports.
4.2.1.6.4.4. The lIS supports compliance with immunization requirements in
childcare, school, and college settings.
Response:
WeblIZ supports the ability to generate coverage reports that users can access without assistance from lIS
staff. Envision provides IIS staff and users with a robust suite of easy-to-generate coverage reports. Belowis a
list of currently available WeblZ Coverage Statistics reports:
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Reports g

Coverage Statistics

Aggregate Doses Admin. by Vaceine / Fund Source
Clinic Immunization Count

Coverage Assessment Snapshot Reports
COVID-19 Doses and Series Complete

Dosage Report

Doses Administered

Doses Administered By VFC Eligibility
Eligibility Category Patient Count Report
Healthcare Worker Immunizations
Immunization Rates

Immunization Rates - Datamart

invalid Doses

Mass Events

Patient Counts by Age and Insurance Source
Patients Aged Out of their VFC Eligibility Code
Vaccinations by Funding Source

Vaccine Borrowing Report

VFC Category Patient Count Report

VFC Category Patient Count Report - Provider Population
Doses Administered - Datamart

VFC Category Patient Count Report - Datamart

In addition, Envision generates statewide Coverage Assessment Snapshot Reports in support of
Immunization Quality Improvement for Providers (IQIP) reporting every six (6) months. The snapshot reports
utilize Master Rate Comparison Data for all Providers and Clinics in WeblZ. These reports are extremely
helpful when |IS staff complete site visits and in performing outreach activities. IIS staff can also create
custom IQIP templates in WeblZ that allow you to identify your own vaccination coverage benchmarks for
patients of all ages. Coverage Assessment Snapshot Reports provide great value when tracking
Provider/Clinic-level progress across pre-visits, primary visits, and follow-up visits.

Value-Added, Alternative Solution: Envision has created a Vaccination Coverage dashboard in Power Bl that
allows IS staff to quickly identify vulnerable populations. IIS staff have numerous filtering options, and the
associated table results are summarized by county. Users can drill into associated heat maps, allowing you to
further determine which municipalities have the highest and lowest vaccination coverage rates statewide.

I | (sspi)
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WeblZ tracks patient status at both the jurisdictional and Provider/Clinic level. This two-tiered status tracking
system aligns to industry-best |IS standards and allows jurisdictions to actively assess their active residents
and active patients associated with specific Provider/Clinics.

ES EXAMPLE PATIENT  1D:1067778 | DOB: 040112007 | AGE:18Y 10M 220 | GENDER: P €D asargy /Risks ARE speciiec

Patient Programs @ Inactivate Pa&ers—” & adrnin Tools v

N Hstory % Jurisdicion % Other Programs

e Serctfcion -

Slinte: KYLE CLINIG TYPE 3
Status: ACTIVE
As Of Date: 02/05/2026

85 EXAMPLE PATIENT  1D:1067773 | DOR:(04/01/2007 | AGE:15Y 10M22D | GENDER:M 1% @ xiergy s Risks a5 specinea

Patient Programs @ T |y r——
Giinic % Hstory % Jurisdicion % Other Programs
@
Status; INACTIVE

Reason: OUTSIDE JURISDICTION

Training is a key component of successful [IS implementations. To support your IIS staff’s ability to generate
and understand WeblZ reports, Envision will provide comprehensive training during the implementation
phase of the project, and on ad-hoc basis post go-live. The goal of these training sessions is to build up your
comfort levels by generating reports in WeblZ. Training will be conducted using a variety of methods,
including but not limited to in-person, virtual, and training videos. For those needing additional support, the
Help Center within the WeblZ user interface also provides a detailed explanation of how to interpret many of
the most used reports.
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Help Center

Reperts ~ I
odule
S About the Reports m
Patien: ~ The Reports module gives access to repaits, forms, training materials, file upload and import options, and Query Manager.
Patiest management v Reports are a quick wa_y 10 rev:e‘w and cnmpal:e data contained in the systern. They give non-technical users access 10 the
system data to extract information on the subject they need.

Schoct Nurse v : . B

o » Reports enable Users to generate reports from data contained in the system and use it in many different ways, for
Coverage Siatstics ~ example: About the Reports module
Data Quafity - Liser 4 To create a list of all patients, filteted by a provider or ¢linic, that are dug or 2re overdue for a vaccination. Reports
Data Queiity- Assurence Tomark patients as Inactive at my Clinfe by using the Inactivate Patients report, Custom reports
vaccine Order Management v/ - o p

il & To view a list of user accounts that belong 1o a given provider or clinic and have spacific access permissions in Report formats
VEC Program Menagsment the system. Supported delimiters
Inventory Managemant - E
anﬂy e v « Forms give access to hat can be de ¢ and filed. haiwarks
File uploads and i
COCASA — « Training materials provide training videos, frequenily asked questions (FAQs) and training websites. " e impors
wiC v « File uplcad and import options aliow users 1o upload their files to the system
Hepaiitis B A4 = Query Manager allows users to uploat their own query for analysis and reporting neads.
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Notice
County/Zip - Statistical v
- ) The list of reprts, forms and training materials that users hawe access to depends on the permissions ang modules

Interface Activity - Chnic v enabled for the user
Interface Actiity - Admin
Vital Stavstics Impont N = | Fa Nolice

Envision works closely with each client to identify state-specific immunization requirements for
childcare, school, and college settings. Prior to go-live, Envision will add a West Virigina-specific

‘Official Immunization Record’ and ‘Official School Certificate’ reports in WeblZ that is fully aligned to y
our state’s immunization requirements. The WeblZ Public Portal application (consumer access) allows
parents/guardians and college students to retrieve these reports via self-service. Finally, the WeblZ
Education module allows school nurses to locate student vaccination records to confirm state vacci
nation compliance and construct student rosters for district wide tracking.

Reports @

Patient

Aduit Yellow Card
Batch Patient Administrative Record

College Certificate of Immunization

COVID-19 Vaccination Record

immunization Certificate (KCI Form)

immunization Registration

1Z History/RiskiRecommendations

Lifetime Yellow Card

Medical Exemption

Non-Medical Exemption

Official iImmunization Record {Long} .

Official immunization Record (Short)

Official School Certificate

Patient Administrative Record

Patient Cohorts

Patient iImmunization Summary

Personal iImmunization Record (DPH 4025)

Schaool Certificate of Immunization

Temporary School Health Certificate

Vaccine Documentation/Consent Form !
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Request:
4.2.1.6.5. The llS supports reminder/ recall activities.

4.2.1.6.5.1. The lIS supports conducting reminder/recall activities without
assistance from IS staff.

Response:

WeblZ supports reminder/recall activities. Reminder/recall is an essential IS function. WeblZ reminder/recall
functionality has been built with flexibility in mind, allowing authorized users to build out their report criteria
based on the unique nature of each reminder and/or recall event.

There are several reminder/recall outputs available in WeblZ:

Clinic Users: Authorized clinic users can generate reminder/recall output for patients that have an
active status with their clinic in WeblZ. Users are provided with numerous report criteria to utilize, to
account for a wide range of potential reminder/recall reasons.

School Nurses: This school specific version of the reminder/recall report is used exclusively by
authorized school nurse users. Authorized school nurse users can filter the reminder/recall report
based on school district information and active student rosters, supporting vaccination school entry
requirements.

Agency Users: This enhanced version of the reminder/recall report allows authorized IS staff to run
reminder/recall output using county and/or zip code values. Agency staff can generate
reminder/recall for all patients residing in a specific county and/or zip code, allowing for targeted
reminder/recall outreach during geographically specific outbreak events.

[ssoi]
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Reminder/Recall Date Range *
From: | MM/DD/YYYY Through: | MAY/DD/YYYY|

Age Range *
From[ | Through| |uom:| MONTHS v

Date of Bifth Date Range o
FW|M| Through: |M_WDD__/YYD|

Options To Target Patients Included For ReminderRecall
Gender

[ ]
a Ignore Setting For "Do Not Include Patient in
Reminder/Racall"?
(J Only Include Patients With Address (i.e., Street
Address, City, State, Zip)?
O Increment Patient Reminders/Recall Count?
Exclude Patients After Number of
Reminders/Recalls Without Subsequent Vaccination
O Include Recommender Reminders/Recalls?
O Generate Reminder/Recall Event?
(J Include Patients Due For Vaccinations {Reminders)?
O include Patients Overdue For Vaccinations {Recalls)?
Mirmum Number

Of Days Past Dus To
Inclede
0 Only include patients with 2 or more non- Influenza/H1N1-09/COVID-19 vaccinations?

Maximum Number Of
Days Past Due To Include

O exciude patients with one or more vaccine refusals?

Vaccine Series and Optional Dose (Note: Leave Dose biank to include all doses in series)

O Vaccine Series Dose Number
= COoVIn.1G | 1

25



inductivehealth | @) ENVISION |

Section 4.2.1.7 Support federal and jurisdictional vaccine program requirements

4.2.1.7.1.

Request:
4.2.1.7.1. The lIS supports management and quality assurance functions for federal and jurisdictional

vaccine programs.
4.2.1.7.1.1. ThellS establishes vaccine program procedures in accordance

with federal and jurisdictional policies.
4.2.1.7.1.2. The lIS supports the tracking of eligibility at the dose level for publicly
purchased vaccines.
4.2.1.7.1.3. The lIS generates a report listing patients that received a non-viable
vaccine.
4.2.1.7.1.4. The lIS generates areport listing provider sites that received
vaccine lots recalled by the manufacturer.
Response:

WeblZ fully supports management and quatity assurance functions required for federal and
jurisdictional vaccine programs. The system is designed to align with CDC IIS Functional
Standards and provides configurable, standards-based capabilities that enable
immunization programs to operationalize policy, monitor compliance, and perform program
oversight efficiently. These capabilities support jurisdictional flexibility while maintaining
adherence to federal requirements.

Establishment of Vaccine Program Procedures

WeblZ establishes and enforces vaccine program procedures in accordance with federal
and jurisdictional policies through configurable business rules, workflows, and data
elements. The lIS is designed to support jurisdiction-specific program requirements (e.g.,
VFC, 317, state-funded programs) without requiring custom code, allowing immunization
programs to adapt quickly to evolving federal guidance or local policy changes.
Configuration options ensure consistent application of eligibility rules, inventory workflows,
and reporting requirements across provider sites while maintaining alignment with CDC IS
Functional Standards.

Tracking Eligibility at the Dose Level for Publicly Purchased Vaccines

WeblZ supports tracking of vaccine eligibility at the dose level for publicly purchased
vaccines. Eligibility data is primarily captured through the ingestion of Hl_7 v2messages,
ensuring interoperability with EHRs and other clinical systems, and can also be entered or
updated directly through the WeblZ user interface by authorized users. This functionality
enables accurate recording of eligibility at the individual dose level and supporis
downstream reporting, reconciliation, and program oversight activities.

Reporting on Patients Who Received a Non-Viable Vaccine

WeblZ provides an Invalid Dose Report that identifies patients who received non-viable
vaccine doses. Doses may be marked invalid either manually by authorized users or
automatically by the system’s clinical decision support and forecasting logic (CDSi) based
on factors such as patient age, minimum or maximum interval violations, or other
schedule-based criteria.

Reporting on Provider Sites That Received Recalled Vaccine Lots

WeblZ includes a Vaccine Recall Report that enables immunization programs to identify
provider sites and patients associated with vaccine lots that have been recalled by the
manufacturer. The report lists patients who received doses from recalled lot numbers at
specific provider sites, supporting targeted outreach and compliance activities.
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4,.2.1.7.2.

Request:
4.2.1.7.2. The lISsupports vaccine inventory management and reconciliation according to federal and

jurisdictional vaccine program requirements.
4.2.1.7.2.1. The lIS supports vaccine inventory management, tracking, and
reconciliation at the IIS jurisdiction and provider site levels.
4.2.1.7.2.2. The lIS supports creating vaccine orders and monitoring order status.

4.2.1.7.2.3. The lIS supports reporting vaccine returns and wastage.
4.2.1.7.2.4. The liISautomatically administered doses (not historical doses) from

active inventory.

Response:
WeblZ provides comprehensive inventory management capabilities that enable jurisdictions and providers to

manage, monitor, and reconcile vaccine inventory in accordance with applicable program requirements (e.g.,
VFC and other jurisdictional programs). The system supports real-time visibility into inventory levels,
auditability, and reconciliation workflows.

WeblZ supports vaccine inventory management, tracking, and reconciliation at both the jurisdiction and
provider site levels. Users can manage stock, record transfers, perform physical inventory reconciliation, and
monitor inventory across sites with role-based access and reporting.

WeblZ supports creation and submission of vaccine orders and provides tools to monitor order status,
including review, approval workflows, shipment tracking, and status updates.

WeblZ supports reporting of vaccine returns and wastage, including capture of required details (e.g., reason
codes, quantities, lot numbers, expiration dates) to support compliance and reporting requirements.

WeblZ automatically decrements administered doses (excluding historical doses) from active inventory in
real time, ensuring accurate inventory balances and reducing manual reconciliation effort.

4.2.1.7.3.

Request:
4.2.1.7.3. The IIS supports data exchange with the national Vaccine Tracking System (VTrckS).
4.2.1.7.3.1. The IS establishes data exchange with VTrckS in accordance with ExIS
(External Information System) specifications
I t/exis-
N - - o o iono e
4.2.1.7.3.2. The lIS completes updates to ExIS functionality following publication of
specifications.
4.2.1.7.3.3. The |IS establishes automated data exchange with VTrckS.
Response:
WeblZ fully supports bidirectional data exchange with VTrckS and maintains adherence to External
Information System (ExIS) specifications and ongoing updates as specifications evolve.

WeblZ establishes and maintains data exchange with VTrckS in accordance with the CDC External
Information System (ExIS) specifications. The system implements required message formats, transport
protocols, and validation rules to ensure compliant and reliable data exchange.

WeblZ follows a formal change management and release process to review, implement, test, and deploy

updates to ExIS functionality following publication of new or revised specifications, ensuring continued
compliance without disruption to jurisdiction operations.
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WeblZ supports automated, scheduled, and event-driven data exchange with VTrckS, minimizing manual
intervention and ensuring timely synchronization of vaccine ordering and inventory data. WeblZ also supports
ad hoc data exchange as needed.

Section 4.2.1.8 Support the response efforts for vaccine-preventable disease outbreaks and other
public health emergencies

4.2.1.7.3.

Request:
4.2.1.7.3. The IIS supports partner and provider onboarding and vaccine management during vaccine-

preventable disease response and/or public health emergencies.
4.2.1.8.1.1. The IIS establishes, coordinates, and executes emergency
preparedness plans and procedures in accordance with federal and jurisdictional
policies.
4.2.1.8.1.2. The IS supports expedited communication and onboarding with partners
to capture patient demographic and vaccination datain an emergency.
4.2.1.8.1.3. The lIS provides training to onboarded partners.
4.2.1.8.1.4. The lIS supports vaccine administration functionality to include offline
documentation of vaccine administration.
4.2.1.8.1.5. The IIS supports integration with tools for vaccination appointment
scheduling.
4.2.1.8.1.6. The lIS supports public healthimmunization reporting to federal and
jurisdictional authorities.
Response:
WeblZ supports partner and provider onboarding and vaccine management during vaccine-preventable
disease response and/or public health emergencies. There were many lessons-learned during the COVID-19
pandemic, and as a result, Envision has integrated numerous enhancements into WeblZ to better position
our clients for handling future vaccine preventable disease response and/or public health emergencies.

WeblZ is a valuable tool that can be used in support of federal and jurisdictional emergency preparedness
plans and procedures. The IIS itself does not establish, coordinate, or execute emergency response plans, as
that is the responsibility of the Agency. However, the data collected in WeblZ can be easily extracted and
utilized for quick decision-making, executing internal response plans, and performing successful public
outreach during vaccine preventable disease response and/or public health emergencies. WeblZ also
provides IIS staff with the ability to publish statewide announcements and can email and track assigned tasks
to any IIS users, regardless of role or Provider/Clinic type.

To facilitate rapid provider onboarding, WeblZ provides a public facing Clinic Registration feature that allows
new Providers/Clinics to submit a request for their heatthcare organization to begin using the 11S. This fillable
form captures all required fields necessary for Provider/Clinic account creation in WeblZ. IIS staff can view
new Clinic Registration requests from inside the IS, and approve or deny them, based on their evaluation. A
similar feature and workflow exist for new user account requests.
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As part of WeblZ implementation and go-live activities, Envision will provide online training videos that will
cover role-based, core IIS functionality, including those critical transactions that need to be performed during
avaccine preventable disease response and/or public health emergency. The training videos will be
accessible to authorized WeblZ users and available for self-service download/viewing. If lIS staff need
additional training during a public health emergency, Envision will offer virtual sessions on an ad-hoc request
basis.

WeblZ includes a Mass Events module that streamlines the collection of patient and vaccination data during
avaccine preventable disease response and/or public health emergency. Additionally, an existing flat file
import process can be utilized for uploading patient and vaccination records that are collected offline during
a large-scale vaccine preventable disease response and/or public health emergency.

WeblZ can be integrated with tools for vaccination appointment scheduling. Since there are multiple
vaccination appointment scheduling toots available and used by 1IS programs across the country, Envision
would need to know West Viriginia’s preferred scheduling tool and be provided with the appropriate
specifications to complete integration activities. Envision is happy to collaborate with your IIS staff prior to
contract execution to determine the work required to complete this integration and determine if additional
costs may be necessary.

Envision can support the Agency’s public health reporting needs to federal and jurisdiction authorities at any
peint in time during the contract period. Many of our existing WeblZ clients choose to report data to the
Centers for Disease Control and Prevention (CDC) using the IZ Gateway; however, Envision can also securely
provide your team with extract files, if preferred or required.
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Section 4.2.1.9 Participate in and prioritize emerging technologies and standards

4.2.1.9.1.

Request:
4.2.1.9.1. The HS participates in modernization initiatives and emerging technologies.
4.2.1.9.1.1. ThellS coordinates modernization efforts.
4.2.1.9.1.2. The IIS plans and executes efforts that align IIS initiatives with
modernization priorities.
4.2.1.9.1.3. The IS participates in initiatives to develop standards and/or
capabilities.
Response:
Envision has a long-standing presence in the 1IS industry, playing an active role in public health modernization
initiatives and the development of emerging interoperability standards.

Envision has demonstrated leadership in IS innovation through first-in-class implementations, including the
first operational IZ Gateway interfaces, the first fully validated HL7 v2 1IS interface, and the first fully
compliant CDSi interface. These efforts established production-ready patterns that have been broadly
adopted across the IS community.

Community Approach:

We coordinate modernization effort following a community software development model. Although the
software is proprietary to provide centralized curation and development of software code, ALL work funded by
ALL clients becomes part of the shared code base, and licensees of any module receive all updates to that
modaule. In cases where new feature options may not be desired by all clients, there will be switches enabled
to enable/disable the functionality or to behave differently in different client environments. The Envision
community meets bi-weekly to review updates on product activities, collaborate on key community topics
including requirements driven by CDC.

Envision actively participates in national modernization efforts, including multiple HL7 interoperability hack-
a-thons focused on emerging capabilities such as CDSi via FHIR operations and HL7 FHIR Bulk Data Export.
These activities help ensure continued alignment with evolving public-health data exchange standards.

National Presence: Envision’s Participation in Industry Organizations:

In addition, our team is actively engaged in the public health industry. We contribute and participate in
numerous AIRA (American Immunization Registry Assocjation), AIM (Association of Immunization Managers),
and CDC-sponsored working groups to address topics such as:

IIS VFC Program Collaboration IIS Reminder/Recall Best Practices

IIS Data Quality Assessment IIS Inventory Management Best Practices
CDC IS Annual Report Updates IIP Collaborative

AIRA Board of Directors AIRA working groups (SISC, MACAW, etc.)

CDSi Working Group

Additionally, Envision plays a leadership role in standards coordination, governance, and security. This
includes helping establish the liS-focused HL7 Public Health Workgroup, co-chairing the HL7 Immunization
Work Group, and co-chairing the MACAW Group, which validates IS interoperability conformance. Our staff
actively participate in the IS Security Committee, contributing to updates of the Security Guidance
document to align security practices with evolving threats and technologies.

Together, these efforts demonstrate Envision’s commitment to advancing modernization initiatives that align
1IS technology with emerging standards, security guidance, and public-health priorities.
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Section 4.2.2 Approach & Methodology to West Virginia Specific Goals/Objectives

Envision’s approach to supporting West Virginia’s specific goals and objectives is centered on delivering a
practical, scalable, and program-aligned IS that meets the state’s operational heeds while positioning it for
long-term success. Building on our existing partnership with West Virginia through disease surveillance,
Envision brings a deep understanding of the state’s public health environment, priorities, and data exchange
landscape.

Our methodology emphasizes reliability, ease of use, and continuous improvement ensuring that the IS not
only meets current requirements but also evolves alongside program needs. Through a combination of proven
implementation practices, configurable platform capabilities, and a collaborative delivery model, Envision
enables West Virginia to streamline operations, improve data quality, and enhance coordination across
public health systems.

The following sections describe how our approach addresses West Virginia’s specific goals and objectives.

Section 4.2.2.1 System Optimization, Innovation, and Interoperability
TN R L LT e e G Ty D e R
Request:
4.2.2.1.1. The Vendor should describe any processes or practices in place for sharing beneficial system
improvements or enhancements, developed through work with one jurisdiction, and later offered to their
broader customer base at no additional costs. The response should include:
4.2.2.1.1.1. The Vendor should describe how they evaluate and determine whether a
customization or optimization maybebroadly beneficial.
4.2.2.1.1.2. The process and timeline for releasing such enhancements to all customers.
4.2.2.1.1.3. Any governance, release management, orcommunication procedures that ensure
jurisdictions are informed of available improvements.
4.2.2.1.1.4. Vendors should describe any examples of recent improvements or enhancements
provided to customers at no additional cost.
Response:
Envision utitizes a community-driven approach to evaluating new enhancements and features. Enhancement
requests funded by an individual jurisdiction are reviewed through an internal governance process to
determine feasibility, alignment with the product vision, and potential benefit to the broader customer

community.

Once approved, Envision develops an estimate and statement of work (SOW) outlining scope, effort, and any
associated costs. Approved enhancement estimates are shared transparently with the entire customer
community, enabling other jurisdictions to assess applicability and interest.

Once an enhancement is funded, either through one or more community projects or Envision investment, the
community is actively engaged in the requirements-gathering process. This collaborative approach ensures
the resulting solution is designed to support multiple jurisdictions and can be broadly adopted, while still
meeting the specific needs of the funding jurisdiction.

All enhancements approved and funded by a jurisdiction become part of the standard product code base and
are made available to all customers. Depending on the size, complexity, and configuration of the
enhancement, additional costs may apply for setup and ongoing support and maintenance for jurisdictions
choosing to adopt the feature.

The timeline for releasing enhancements is determined by a combination of the product roadmap and the

contractual timelines associated with the funding jurisdiction. Once development begins, the enhancement
follows Envision’s standard development and release lifecycle.

31



inductivehealth ) ENVISION

e TLCNOLaRY LATNTRS

New functionality is delivered through Envision’s monthly release cycle. Enhancements are demonstrated
during monthly release demonstrations, providing customers with visibility into new features prior to release.

Envision maintains formal governance and release management procedures to ensure all jurisdictions are
informed of new features. All enhancement requests undergo review in an internal governance forum, and
approved initiatives are communicated to the customer community through shared estimates and ongoing

collaboration.

Release management is supported through a consistent monthly release cycle. Each release includes
detailed release notes that document new features, enhancements, and improvements. These release notes
are published and made available to all customers to ensure transparency and awareness.

Additionally, new features are demonstrated during monthly product demonstrations, providing jurisdictions
with a clear understanding of new capabilities and their potential impact. This structured approach ensures
jurisdictions are informed, engaged, and able to plan for adoption of enhancements in a timely manner.

A few examples of recent improvements or enhancements provided to customers at no additional cost
include:
e Vaccine Ordering Enhancement Project
o Added running histary of edits made a vaccine order, viewable via the vaccine order page
o Added configurable reminder notifications to users when submitting a vaccine order
o Project funded by one jurisdiction and available to all at no additional cost
e  VTrckS APl Phase 1
o Added support of inbound shipment files from VTrcksS, via the VTrckS API
o Includes automated processes to retrieve files and error processing
o Project jointly funded by four jurisdictions and available to all at no additional cost to
remaining 17
e Public Portal Spanish Localization Reporting Enhancement
o Updated the Power Bl report that tracks utilization of the WeblZ Consumer Portal, to include
utilization data for the localized Spanish language option within the Consumer Portal
o Project funded by one jurisdiction and available to all at no additional cost

Request:
4.2.2.1.2. The Vendor should describe their approach and methodology for achieving an error

and hold queue for HL7 messages, or for providing an easy way to identify and sort rejected
messages.

Response:

WeblZ provides an efficient mechanism to identify, review, and resotve rejected HL7 messages without the

use of a traditional hold queue.

Allinbound HL7 messages are recorded in a centralized HL7 message log and can be filtered and sorted by
processing status, failure type, and custom acknowledgment (ACK) codes. Messages that do not meet CDC
or jurisdictional conformance requirements are rejected during processing, and an HL7 ACK is returned to the
sender with custom ACK codes and field-level error details to support correction and resubmission.

The IS supports internal review of HL7 processing and error trends. The WeblZ technical team evaluates
message handling as needed and implements updates to ensure continued standards conformance.
Submitting partners are notified of any changes that may impact message submission or validation.

A hold queue solution is in our product roadmap and would be available prior to implementation of the new
WVSIIS.
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Request:

4.2.2.1.3. The Vendor should describe their approach or methodology for automating updates and
synchronization of code sets with CVX, MVX, and NDC tables.

Response:

Envision manages the updates for codes sets with CVX, MVX and NDC tables on behalf of our jurisdictions.
When updates are required for these code sets, the changes are included in a scheduled software release for
each jurisdiction. MVX and NDC updates can also be made via the user interface at any time by users with
the appropriate permissions. Functionality exists where jurisdictions can manage the code sets themselves

through user interface updates if they prefer.

Request:
4.2.2.1.4. The Vendor should describe their approach or methodology to bulk loading, activating, and

deactivating providers, facilities, and users.

Response:

Bulk Loading, Activation, and Deactivation Approach:

WeblIZ supports the management of providers, facilities, and users using entity-specific approaches,
including file-based bulk user onboarding, workflow-based provider and facility registration, administrative
activation and reactivation controls, and bulk deactivation capabilities. These approaches are designed to
balance operational efficiency, data integrity, security, and jurisdictional governance, and vary appropriately
based on the type of entity being managed.

Bulk Loading

Users:

WeblZ supports the bulk creation of clinic users through the Clinic Staff Import capability. Authorized clinic
users may upload a file containing multiple clinic staff records using a defined, pipe-delimited format.
Uploaded files are validated for required fields, formatting, and accepted values, with errors and warnings
presented prior to submission. Each file must be reviewed and approved by an authorized Program User
before processing. Upon approval, the file is processed by a scheduled background job that creates new
clinic users in the system. Duplicate records are prevented through identifier matching, and successfully
created users are available for ongoing management within WeblZ. This approach enables controlled,
auditabte bulk onboarding of users while maintaining data quality and security oversight.

Provi ilities:

Providers and facilities (clinics) are onboarded through a structured registration and approval workflow. Clinic
Administrators submit new clinic registration requests, which are reviewed and approved by jurisdiction 1IS
staff. Upon approval, WeblZ creates either a new provider and clinic or a new clinic under an existing provider,
based on the registration details. Once approved, providers and clinics are active and maintained through the
Administration module. Provider and facility onboarding is performed through administrative workflow rather
than file-based bulk import, supporting jurisdiction review, policy enforcement, and data completeness.

Activation and Reactivation:

Activation of users, providers, and facilities occurs as part of the applicable onboarding or approval workflow.
Users created through the Clinic Staff Import process become active upon approval and successful
processing. Providers and facilities become active upon approval of the clinic registration request and are
immediately available for authorized use within WeblZ.

WeblZ also supports user reactivation through administrative unsuspension functionality. Users who have
been suspended can be reactivated individually or in bulk by authorized administrative staff. Upon
reactivation, users are required to reset their passwords before regaining access, reinforcing security controls

l
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and ensuring appropriate reauthorization. Activation and reactivation status is managed through
administrative controls and reflected consistently throughout the application.

Deactivation:

WeblZ provides bulk deactivation (suspension) capabilities for clinic users and HL7 facilities through
administrative controls. Authorized client administrative staff may suspend multiple users or HL7 facilities at
the provider or clinic level. When suspended, users are prevented from accessing WeblZ and HL7 facilities
are prevented from submitting messages. Suspension status is visible within user profiles, facility records,
and administrative reports, providing transparency and auditability for jurisdiction oversight.

Section 4.2.2.2. Implementation Plan

Request:
The Vendor should provide a comprehensive description of their approach and methodology for
implementing the proposed IIS and migrating existing data. The response should include, but is not limited
to, detailed information on the following:

4.2.2.2.1. Overall project management strategy and implementation timeline.
Response:
Envision employs a structured, repeatable implementation methodology designed to ensure a seamless
transition from a legacy IIS to our Web IZ platform. Our approach is built on proven delivery practices, early
risk mitigation, transparent governance, and disciplined execution.

Below is a visual timeline outlining the 12-month implementation period, based on an assumed contract
execution date of July 1, 2026. This timeline can be easily adjusted once the final execution date is
established, and it highlights the major phases, milestones, and activities that structure the project from start

to finish:
Contract Execution
Wed 7/1/26 Raquisements Valldation and West Virginla WebiZ Ga-
Configuration Testing & Quallty Assuranca Live
Thu 7730726 - Thu 10/29/26 Thu 1/28/27 - Wed 630727 Thu 7/8/27
| |
Aug 26 (S 26 0d 26 Nov'26 Dec 26 Jan 27 [Feb 27 Mar 27 (Apr 27 May 27 Jun ‘27 l)ul 47 (hvg 27 [Sep 27
Start Data Migration Planning and Execution N | einish
wed 771726 Thu 7/16/26 - Wed 6,327 Fri 9/10/27
HL7 Onboarding and Interfacs Configuration
Th 8/13/26 - Wed 777727
Training Post-Bo-Liva Stabillzation Period
Thu 11/19/26 - Wed 30,27 Fri /8727 - i 941127 |
T | | SFOT/3/27 - Bt ST —]
|
Project $nittation and | |
Governsnce User Acceptance Testing (UAT) Go-Live and Stabillzation
Wed 7/1726 - Wed 8/526 Thu 2/1%/27 - Wed 6/23/27 Th 6724727 - Fri 77227

The implementation process is organized into defined phases that balance structure with flexibility, allowing
customers to maintain operational continuity while transitioning to a modernized IIS platform.

Phase 1: Project Initiation and Governance Alignment
Upon contract execution, Envision will conduct formal project initiation activities to establish project
governance, confirm roles and responsibilities, and finalize project controls. This includes:

o Development of the Project Management Plan

o Establishment of escalation pathways

o Confirmation of communication cadence

o Baseline milestones and deliverables established

Phase 2: Requirements Validation and Configuration
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As a mature COTS platform provider, Envision focuses on validating project scope and requirements against
WeblZ’s configurable capabilities before beginning any additional development. This phase includes:

o Detailed WeblZ demos for jurisdictional workstream leads

o Structured configuration workshops (JAD Sessions)

o Documentation of configuration decisions

o, Gather requirements for any additional enhancements outlined in the contract

Phase 3: Data Migration Planning and Execution
Data migration is initiated early and executed iteratively to ensure data integrity and reduce risk. Envision’s
approach includes:
o Legacy data profiling and schema mapping
Multiple test migration cycles
Structured validation sessions with subject matter experts
Formal sign-off prior to final production cutover
Final migration using validated scripts and documented procedures

C 0O O O

Phase 4: HL7 Onboarding

When possible, Envision recommends interfaces and integrations occur through our HL7 interface process.
We work with current HL7 onboarding team to re-onboard providers and provide supplemental HL7 SME
support to help.

Phase 5: Training and User Acceptance Testing

Training and UAT are structured components of the implementation lifecycle. This phase will have a formally
documented plan, with defined project tasks, workstream leads, and clear ownership to ensure atignment
and accountability throughout execution.

Phase 6: Go-Live and Stabilization

Go-live is treated as a managed operational event with structured cutover and stabilization support. This
phase will have a formally documented plan, with defined project tasks, workstream leads, and clear
ownership to ensure alignment and accountability throughout execution. We will provide a two-month
stabilization period post implementation to support effective utilization of the new IIS. We typically define this
period as ‘Hypercare’ which includes increased training and support to ensure West Virginia DOH success
after go-live with a smooth transition to Maintenance and Operations support.
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Envision’s IS

Implementation
Methodology

Project Management Strategy

Envision's project management strategy is grounded in disciplined governance, structured oversight, and
proactive risk management led by our Project Management Office. The PMO provides standardized delivery
frameworks, quality controls, and executive visibility to ensure the implementation remains aligned with
scope, schedule, and budget throughout the implementation

A dedicated Project Manager will serve as the single point of accountability, maintaining the integrated
project plan, facilitating weekly status meetings, managing the RAIDD log, and ensuring timely escalation of
risks or issues. Formal governance structures, including Steering Committee oversight and defined change
control processes, provide transparency and decision authority at appropriate levels.

This approach ensures that progress is measurable, deviations are controlted, and the project team
maintains full visibility into performance while ensuring flexibility to address evolving needs without
compromising project stability.

TPEE LT e R R o R e e e R
Request:
The Vendor should provide a comprehensive description of their approach and methodology for
implementing the proposed IS and migrating existing data. The response should include, but is not limited
to, detailed information on the following:
4.2.2.2.2. The environment setup, which consists ofthe following: Production, Test, and
Development servers.
Response:
Envision implements a structured, multi-environment architecture to support secure development,
controlled testing, and stable production operations. This strategy is designed to enforce separation of
duties, protect production data, and ensure reliable promotion of application and infrastructure changes.

Environment Architecture Overview:
The HIS is deployed within Microsoft Azure Government using Infrastructure-as-a-Service (1aa8) virtual
machines running Windows Server at both the application and database tiers. The model consists of the

following environments:
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e Production Environment
e Non-Production (Test) Environments
e Development Environment

Each environment is logically and operationally segregated to ensure security, stability, and compliance.

Production Environment:
The Production environment supports live IS operations and jurisdictional users. Key characteristics include:

e Deployed within Azure Government in dedicated resource groups and subnets.

e Web/application tier consisting of redundant virtual machines balanced by a workload-prioritized
load balancer.

¢ SQL Server deployed in an Always On Availability Group configuration across two servers.

¢ 3xlocally redundant data storage.

e Dedicated Barracuda Web Application Firewall (WAF) instance.

e Separate SQL Server Availability Group for Production data.

e Multi-factor authentication (MFA) required for infrastructure access.

e Production server access restricted to Operations personnel only.

This environment is optimized for high availability, security, and performance, and is monitored continuously
through Azure Monitor and Site24x7.

Non-Production (Test) Environments:
The Non-Production environments are used for client validation, user acceptance testing, configuration
review, and release verification prior to Production deployment. Key characteristics include:
e Deployed within the same Azure Government subscription as Production but segregated via separate
resource groups and subnets.
e Hosted on a separate SQL Server instance from Production.
e Single-instance web and SQL servers (no Availability Group) to optimize cost while supporting full
application functionality.
e Dedicated Barracuda WAF instance separate from Production.
e No Production data is stored in this environment.
e Client and authorized company personnel may access these environments for testing and validation.

These environments support release validation while ensuring complete isolation from Production systems.

Development Environments:
The Development environments support application development, feature enhancement, and early-stage
testing. Key characteristics include:

e Hosted in a separate Azure subscription by Envision to provide full isolation from Production and

Non-Production systems.

¢ Architecture mirrors Production to ensure architectural consistency during development.

o Contains only synthetic or test data.

¢ No Protected Health Information (PHI) or Production data is permitted in this environment.

e Access restricted to authorized development personnel.

This isolation model ensures compliance with data protection requirements and reduces risk during
development activities.

Deployment and Promotion Methodology:
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The Vendor utilizes Azure DevOps pipelines and Infrastructure-as-Code (Bicep) templates to manage
deployments across all environments.

The release promotion modet follows a controlled progression:

Development 2 Non-Production - Production:
Key controls include:
* \Version-controlled database schema and application artifacts.
¢ Automated build and deployment pipelines.
* Version-controlled infrastructure definitions where applicable.
e Validation and testing in Non-Production prior to Production release.
e Manual approval gates required for Production deployment.

This structured approach ensures repeatability, traceability, and change control across environments.

Data Governance and PHI Controls:
Strict data governance controls are enforced across environments:
e Production data is restricted to the Production environment.
e Non-Production environments do not contain Production data.
e Development environments contain synthetic data only.
e PHlis prohibited in Development environments.
e Role-based access controls limit user access based on environment and job function.

This separation protects sensitive immunization data while supporting secure development and testing.

Monitoring and Logging:
Monitoring is centralized across environments using Azure Monitor and Site24x7 to provide operational
visibility and proactive alerting.

Logging data is segmented by environment to ensure clarity, auditability, and appropriate incident response
workflows.

Analytics Environments:

Separate Microsoft Fabric workspaces are maintained for Development, Non-Production, and Production
environments. This ensures analytical workloads remain environment-specific and aligned with
corresponding data governance controls.

Request:
The Vendor should provide a comprehensive description of their approach and methodology for
implementing the proposed IIS and migrating existing data. The response should include, but is not limited
to, detailed information on the following:

4.2.2.2.3. System configuration and workflow customization.
Response:
Envision employs a structured, collaborative approach to system configuration and workflow customization
to ensure the implemented IIS aligns with the jurisdiction’s operational needs and business processes.

Immediately following project kickoff, Envision will initiate a series of configuration workshops. These
sessions are conducted using a live instance of the application and are designed to review available
configuration options while engaging jurisdiction stakeholders in detailed discussions of current and desired

workflows.
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During these sessions, Envision will:
» Review standard system functionality and available configuration options
¢ Analyze jurisdiction-specific workflows and business rules
e Provide expert recommendations to optimize system configuration
e Confirm configuration decisions through collaborative review and stakeholder consensus.

All selected configuration options and related workflow decisions are formally documented in a
Configuration Document. Once configuration decisions are finalized and documented, Envision will apply the
approved configurations to establish the initial system build. This configured environment serves as the
foundation for training, user acceptance testing (UAT), and operational validation.

:2.7:250" T e il o0 5 DRRRLT S0 A P T -
Request:
The Vendor should provide a comprehensive description of their approach and methodology for
implementing the proposed IIS and migrating existing data. The response should include, but is not limited
to, detailed information on the following:
4.2.2.2.4. Data migration strategy, including:

4.2.2.2.4.1. Existing lIS data migration.

4.2.2.2.4.2. User and roles migration.

4.2.2.2.4.3 Provider, Facility, and Organization migration.

4.2.2.2.4.4. Program enrollment migration.

4.2.2.2.4.5. Existing Interface migration and testing.

Response:

Envision employs a proven and collaborative data migration methodology to ensure the accurate, secure, and
complete migration of existing IS data into the WeblZ database. Successful data migration is driven by early
planning, close coordination with jurisdictional data resources, iterative vatidation, and comprehensive
documentation. Envision will initiate data migration planning activities earty in the project lifecycle to allow
sufficient time for multiple test migrations of provider, user, patient, and immunization data. Beginning
migration activities early enables both teams to identify and resolve legacy data quality issues, validate data
mappings and transformation logic, and confirm that migrated data meets jurisdictional expectations well in
advance of go-live. The data migration process includes the following key steps:

e Data Extraction:

o Legacy IIS data is exported by the jurisdiction into a SQL Server~compatible format to support
secure and efficient transfer of the raw data.

e Migration Framework Preparation:

o Envision provides the required database schemas, data structures, and SQL scripts to establish

standardized data containers for migration activities.
» Data Population:

o Jurisdictional resources populate the migration containers with legacy IIS data, with guidance

and support from Envision to ensure consistency and accuracy.
e Secure Data Transfer:

o Populated data is securely transmitted to Envision using SQL Server backup files (.bak).

¢ Data Restoration:

o Envision restores legacy data into a secure SQL Server database environment dedicated to
migration processing.

¢ Data Mapping, Cleansing, and Transformation:

o Envision executes automated migration scripts and transformation processes to map legacy
data elements to the target data model. This includes data cleansing and normalization
activities, such as address validation and standardization using the Smarty API, to improve data
quality and consistency.

e Documentation and Governance:
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o All data mappings, transformation rules, and data decisions are fully documented in a
comprehensive Data Migration Plan to support transparency, auditability, and long-term system
governance.

* |terative Validation:

o Multiple migration cycles are conducted throughout the project to allow for validation,

reconciliation, and refinement of migration logic based on jurisdictional review and feedback.
e  Final Production Migration:

o Thefinal migration is executed at go-live, leveraging validated migration scripts and processes to

minimize risk and ensure a seamless transition to the new IIS.

This structured, iterative approach significantly reduces data migration risk, supports data integrity, and
ensures that the jurisdiction’s historical IIS data is fully available, accurate, and ready for operational use at
system go-live.

Envision utilizes a structured approach to migrating users and roles to ensure continuity of access,
appropriate permissions, and operational readiness at go-live. As an initial step, Envision will work
collaboratively with the jurisdiction to define a standardized set of security roles within WeblZ. These roles
are designed to group users by functional responsibilities and define the permissions required to perform
job-specific tasks within the system. This role-based approach supports security best practices and
simplifies long-term user management.

Once security roles are defined and approved, each user included in the migration will be assigned to the
appropriate role based on their responsibilities within the legacy IIS. Each defined role is validated throughout
the project lifecycle. During system testing and user acceptance testing (UAT), Envision and jurisdiction
stakeholders will verify that users assigned to each role have the necessary permissions to complete required
workflows while ensuring access is appropriately restricted. This testing ensures that users can perform their
duties effectively on day one without requiring post-go-live security adjustments.

Envision applies a collaborative and data-driven approach to the migration of provider, facility, and
organization data to preserve relationships and ensure data integrity within the new I1S. The migration process
begins with a detailed review of how providers, facilities, and organizations are structured and related within
the legacy IIS. Through dedicated data migration meetings and close collaboration with jurisdiction subject
matter experts, Envision defines a clear mapping from legacy entities to the corresponding entities within the
new IS data model.

Throughout the project, Envision continuously reviews entity relationships to ensure accuracy and
completeness. Automated validation scripts are executed to identify relationship issues, including missing
links or orphaned records. These scripts, which Envision has successfully utilized on prior IIS
implementations, are highly effective in detecting data anomalies early and supporting corrective actions
before go-live. This iterative review and validation process ensures that provider, facility, and organization
hierarchies are accurately represented in the new [IS and function as expected across system workflows.

Envision uses a proven and repeatable process to migrate program enrollment data, ensuring that critical
enrollment, shipping, and contact information is accurately captured in WeblZ. For clinics enrolled in the
VTrckS vaccine programs, Envision leverages data from a VTrckS extract to populate program enrollment
information within the new IIS. The VTrckS PIN is used to identify enrolled clinics within the legacy IS data
and associate them with the corresponding records in the VTrckS extract. This approach ensures that
essential program enrollment details—including shipping addresses and key contact information—are
accurately populated and aligned with authoritative VTrckS data. By relying on VTrckS as the source for
enrollment information, Envision reduces data discrepancies and supports continuity of vaccine ordering and
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distribution processes following go-live. This methodology has been successfully applied on previous 1S
projects and provides a reliable mechanism for program enrollment migration.

Envision supports the migration and validation of existing interfaces to ensure continuity of data exchange
and interoperability with external systems. As part of the migration effort, Envision wilt review existing
interfaces within the legacy IS, including their purpose, data flows, and dependencies. interfaces are
mapped to corresponding integration points in the new IIS, and configuration or transformation updates are
identified as needed. Following migration, interfaces are tested to verify that inbound and outbound data
exchanges function as expected. Testing includes validation of message structure, data completeness, and
processing results within the I1S. Any issues identified during testing are addressed prior to go-live to minimize
operational disruption. This structured migration and testing approach ensures that existing interfaces
continue to operate reliably in the new WeblZ environment and support ongoing interoperability
requirements.

.20 5 15T A NS S RN, L A I S e |
Request:
The Vendor should provide a comprehensive description of their approach and methodology for
implementing the proposed IS and migrating existing data. The response should include, but is not limited
to, detailed information on the following:

4.2.2.2.5. Change request management process.
Response:
Envision employs a structured Change Request Management process to maintain scope control while
allowing necessary flexibility. While Envision maintains a mature internal Change Request Management
framework and supporting documentation, we will also fulty align with and follow alt jurisdiction-specific
processes, reviews, and approval protocols. Our team will collaborate closely with the jurisdiction to ensure
that both Envision’s structured approach and the jurisdiction’s governance requirements are seamlessly
integrated into the change management workflow.

Changes follow a defined lifecycle:

1. Initiation — Formal documentation and business justification.

2. Impact Analysis - Scope, schedule, budget, and risk assessment.

3. Governance Review - Approval, rejection, modification, or deferral.

4. Documentation — Logging in the Change Control Register and updates to the Project Plan.

[ssi]
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Request:
The Vendor should provide a comprehensive description of their approach and methodology for
imptementing the proposed 1IS and migrating existing data. The response should include, but is not limited
to, detailed information on the following:

4.2.2.2.6. Roles and responsibilities of vendor and client teams.

Response:

Successful implementation requires clearly defined roles, shared accountability, and structured
collaboration between Envision and the jurisdiction. The roles below represent the proposed team structure
for Envision and the jurisdiction and will be finalized collaboratively during project initiation.

Envision Implementation Team Roles:

e Executive Sponsor - Provides strategic oversight, executive alignment, and escalation support.

e Project Director - Ensures delivery alignment with contractual objectives and organizational
priorities.

* Project Manager - Leads day-to-day project execution, manages schedule and dependencies,
oversees risk tracking, coordinates workstreams, and provides status reporting.

¢ Technical Lead - Oversees system architecture, configuration, environment readiness, and
technical solution alignment.

e Data Migration Lead - Manages data profiling, mapping, validation cycles, and migration execution.

* Interoperability Lead - Directs interface development, external partner coordination, and
connectivity testing.

e Training and Change Management Leads — Support user readiness, stakeholder engagement, and
operational transition planning.

Jurisdiction Team Roles:
¢ Executive Sponsor - Provides strategic direction, resolves policy-level decisions, and ensures
organizational alignment.
¢ Jurisdiction Project Manager - Serves as primary coordination point, facilitates internal stakeholder
engagement, manages decision timelines, and reviews deliverables.
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¢ Program and Clinical Subject Matter Experts - Validate requirements, participate in testing, and
ensure operational alignment.

e IT and Infrastructure Representatives — Support environment coordination, security review,
integration testing, and technical approvals.

e Data and Reporting SMEs - Validate data migration outputs and reporting accuracy.

4.2.2.2.7.

Request:
The Vendor should provide a comprehensive description of their approach and methodology for
implementing the proposed IS and migrating existing data. The response should include, but is not limited
to, detailed information on the following:

4.2.2.2.7. Risk mitigation strategies and contingency planning.
Response:
Envision integrates risk mitigation and contingency ptanning directly into its project management framework
to ensure implementation stability, schedule adherence, and operational continuity.

The combination of our proven project approach and team expertise provides West Virginia with a leading low
risk option. However, no project is without risk, and we recognize the importance of effective risk
management. Risk management begins at project initiation and continues throughout the project lifecycle.
Risks are identified collaboratively with jurisdictional stakeholders, assessed for probability and impact, and
tracked within a structured RAIDD log (Risks, Actions, Issues, Decisions, Dependencies). High-impact risks
are reviewed regularly through our project governance structure to ensure transparency and timely
resolution.

Key risk domains include data migration, integrations, schedule dependencies, and go-live readiness. These
are mitigated through iterative validation cycles, early interface definition and testing, critical path
monitoring, and structured cutover ptanning.

Our approach centers on open-honest communication and a collaborative approach between Envision and
the Agency to mitigate project risks that arise. The following diagram outlines our general approach to risk
management during IIS implementations.

Risk Management Approach

Early ldentification

What might go wrong?

£ Honest Assessment
Assess What's the probability/impact of the risk?
What might go wrong?

.
™,

Effective Planning
What can we do about it?

USIaFeuey [enuiuoy

Plan

What might we have to do?

b
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Our Project Manager will maintain a RAIDD log throughout the implementation phase of the project. The
initial version will be developed during project launch and collaboratively maintained throughout the project.
This will be actively reviewed with West Virginia DOH regularly and will be available in our project repository.
We also intend to have monthly executive level leadership meetings with West Virginia DOH to give open
visibility to project risks and potential impacts. Our goalis to eliminate surprises during the implementation
of the new WeblZ IIS.

Contingency planning focuses on early identification, clear ownership, and decisive escalation. This
proactive approach enables Envision to address potential challenges before they affect implementation
outcomes and ensures a controlled, predictable transition to the new IIS platform.

ppie:ola NGl Ty AR el Lo B S o e R ]
Request:
The Vendor should provide a comprehensive description of their approach and methodology for
implementing the proposed IS and migrating existing data. The response should include, but is not limited
to, detailed information on the following:

4.2.2.2.8. Training, support, and knowledge transfer duringimplementation.
Response:
Envision fully understands how important training, support, and knowledge transfer is during lIS
implementation. Our team is committed to turning Agency staff into WeblZ super users. Throughout the
implementation phase of the project, Envision will provide virtual WeblZ training. These sessions will occur
early and often. Virtual training will be re-enforced with in-person training sessions during on-site visits to the
Agency. On-site visits occur multiple times throughout the implementation period. Since IIS trainingis not a
one-size fits-all process, WeblZ documentation and videos will also be supplied to Agency staff. Rest
assured, our training, support, and knowledge transfer in preparation for go-live is thorough.

However, our training, support, and knowledge transfer do not stop at go-live. The Agency can expect to see
multiple Envision staff working alongside your team during the first week of WeblZ usage statewide. This will
be a hectic time, and we feel that it is critically important for your team to have this extra layer of technical
support. Our team wilt assist the Agency with responding to Help Desk inquiries, and can provide additional
staff training, if necessary.

Post go-live, and at any point in time during the maintenance and support phase of the contract, Agency staff
can request ad hoc training from Envision. Staff turnover, new features and enhancements, etc. are all
reasons why we consider training, support, and knowledge transfer an on-going contract deliverable. Simply
put, we are here to help the Agency succeed.

In addition, the specific training tasks, sequencing, and estimated durations are detailed in Envision’s
proposed project schedule, providing the Agency with a clear view of how training activities align with the
overall implementation timeline.

Section 4.2.2.3 Vaccine Exemption Functionality
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Request:

The Vendor should provide a detailed description of their approach, system capabilities, and configuration

options related to vaccine exemptions. The response should include, but is not limited to the following:
4.2.2.3.1 Ability to record exemptions by vaccine or disease category.

Response:

WeblZ supports the ability to record exemptions by vaccine group. On the New Exemption page, Agency staff

can select the applicable vaccine group(s) assigned to the selected patient’s exemption.
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BB EXAMPLE PATIENT  19: 1067775 | DOB:04/04/2007 | AGE: 18Y 11\ 1D | GENDER:}

New Exemption @ | o |

£nd Daie
MMDDYYYY | @

Exemption Reason * o - .
MEDICAL EXEMPTION v

Allergy ] Risks

® Individu
Vaocine Groups
AvasaDie items Salactsd ums +

EBOLA

HIN1-09 B
HEP A

HEF B E
HiB

HPV Adg
JAPANESE ENGEPHALITIS
MENINGOCOCCAL E]

MENINGOCOCCAL B

MMR

ORTHOPOXVIRUS - v

Nota: Hold the Cir key to salect or daselect mufiple kams

Note: If applicable, more than one (1) vaccine group can be selected for one (1) exemption entry.

Once added, the Exemption is stored on the patient’s demographic record. If a medical exemption is
recorded, an Allergy/Risks ARE Specified link is also added to the top of the page. Clicking this link will take
the user to the Exemptions page which displays all exemption-related data.

BS EXAMPLE PATIENT  1D-1227778 | DOB: 470112007 | AGE: 18% | GENDER:M 19 €D bwergy s miscs 4RE spectie
Exemptions @ Rl | © crin Yoos ~ |
Vaceina Group 0 Exsmption Reason Allergy ) Risks BeginDate * EndDam Status 3 Audit Action
Influenza Medical Exempton Severe aliergic reaction aRes previous dose of Influenza 00212028 ACTIVE 0
Show v 1 of 1 entries
Previous 1 Next

Additionally, when a medical exemption is added to WeblZ, it suppresses the “recommended immunizations”
list for the patient on the Immunizations Home page:

Before the Medical Exemption was added - Recommended Immunizations:
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& EXAMPLE PATIENT 1D: 1087779 | DOB: 04/01/2007 | AGE: 18 Years 11 Months 1 Day | GENDER: MALE

Immunizaticns Home @

Recommended Immunizalions for today, 03402/2026 (18 Years 11 Months 1 Day}
Vaccinas
MMR Hsp B, ped/adol
Varicella Hep A, pedfadol, 2D
inflt P-Free ¥ Meningococeal B OMV
HPVS Tdap, Adsarbad
MCV4OMCV4P (Menveo) COVID-19 {PFR) 12+yrs
Piease do noi rely sciely on the o forecast i
Utiize cinical judgment and consut bath Ihe ACIF recommended immunizaticn schedkies avil the CDC Pink Book @ L 1 &'
nsrran s
After the Medical Exemption was added - Recommended Immunizations:
% EXAMPLE PATIENT  1D: 1087772 | DOB: D4/01/2007 | AGE: 18 Years 11 Months 1 Day | GENDER: MALE B B @ nergyrRisks ARE spacities
s [

immunizations Home @

Recommended tmmunizations for today, 03/02/2026 (18 Years 11 Manths 1 Dayy -

Vacehes __
MMR Hep B, pedfadal
Varicella Hep A, pediadol, 2D
Meningococcal 8 OMV HPVY
Tdap, Adscrbed MCV40/MTVAP (Menveo)

COVID-18 (PFR) 12+y1s

Piease do ot rely solely on the o forecast immunizati

of- nmiCf

and the COC Pink Book @ hips:

Hfize clinical judgment and consult both the ACIP

Viaw Recommender Detai's =7

D) Auto-Popuiate Add Vaccines Screen

Request:
The Vendor should provide a detailed description of their approach, system capabilities, and configuration

options related to vaccine exemptions. The response should include, but is not limited to the following:
4.2.2.3.2. Support for exemption types: permanent, temporary (with expiration date), and

provisional (with review date).

Response:
WeblZ currently supports the collection of permanent and temporary {with expiration date) exemptions.

Agency users can enter an Exemption “Begin Date” only to create a permanent exemption, or they can enter
both a “Begin Date” and “End Date” to capture a temporary exemption. If a temporary exemption is added, it
will only be applied to that patient’s record in WeblZ during that defined period.

I
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ES EXAMPLE PATIENT  1D:1067779 | DOB:0401/2007 | AGE:15Y 19810 | GENDER:¥ [H) 1% €3 iecgy  usks ane speciins

New Exemption ¢ / / e |
* - _ Bognoam: 4 Ewome &7
v EEran

@ Individual Vacsines O School Required Vaccines

Vaccine Groups

Avatable ftems Ssfacted fems #
ANTHRAX
CHIKUNGUNYA
CHOLERA
COVID-19
DENGUE
DTAP/TD ! TDAP
EBOLA

HIN10g
HEP A
HEP B
HiB »

LI

Nota' Hold the Ciri ksy 10 salect or deselecs muttiple items.

Note: Envision plans to add the ability to add provisional exemptions (with a review date) in WebiZ prior to the
Agency’s go-live date. Our team considers this a minor enhancement.

Request:

The Vendor should provide a detailed description of their approach, system capabilities, and configuration

options related to vaccine exemptions. The response should include, but is not limited to the following:
4.2.2.3.3. Support forexemption reasons: medical, religious, philosophical.

Response:

Exemption types, including medical, religious, and philosophical, are all supported in WeblZ. Since

acceptable “Exemption” types vary from one (1) WeblZ client to another, our configuration tools have built-in

flexibility, allowing each client to define their own exemption types via self-service code table in the user

interface. Agency staff can enter a description (medical, religious, philosophical), status, and set a variety of

exemption-related flags that interact with multiple WeblZ pages.

Code Tables @

Edit Vaccination Refusal Reason Codes

e T Description. Ordar__ Add Generic ota FlagRequire Addidanal Not Comments FlagAdd %@Eﬂsﬂwh&m_ﬁ&?‘” DentnpetiaFie
|1 Resigicus Exemption Mo v/ No v INo v/
(E] Patient Decision 1N v/ B No v ‘o v No. ]
fs. | Parental Decision Mo "o ] esv| i"" = i
m | Medical Exemption Na v No v| | Yes | ‘N,,v
Add Vaccination Refusal Reason Codes
e _ o Status Codel  Order mo-lmﬂc Note Flag| ) N FiagAdd Generic Allergy Rn@_r_l_a_qamh-mm Risk FlagNote Ty 1y,.. Unpriatable Piag|
i Actie v | v v |- ~

Once the code table values have been established by the Agency, the descriptions populate the available
options for selection in the Exemption Reason dropdown field.

I
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BS EXAMPLE PATIENT  10:1067778 | DOB:GAm12007 | AGE: 18Y | cenorR:n  (I] ™ € asergy snisis are spectied
New Exemption @ [ Gem |
Essrgene Reaton & / Degin Date * Ena Date

[meworery Tu|  [ewovry [u |

| MEDICAL EXEMPTION

| PARENTAL DECISION
PATIENT DEGISION
RELIGIOUS EXEMPTION

ggg::m)mw ’ EI
(]

HiNI09

HEPA

HEP 8

HIB v Lt

Hote Hoid the Cikiy 3¢ selec! o desslect multiple e

Note: Envision will work with the Agency to define the code table values during the implementation phase of
the project.
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Request:

The Vendor should provide a detailed description of their approach, system capabilities, and configuration

options related to vaccine exemptions. The response should include, but is not limited to the following:
4.2.2.3.4. Linkage of exemption records to patient demographics (e.g., age, race/ethnicity,
geography).

Response:

WeblZ links exemption records to patient demographics, including age, race/ethnicity, and geography. The

Patient Demographics page provides the selected patient’s age, collects their Ethnicity/Race data, and

captures both mailing and physical address information. Users can select Exemptions for the main menu

panel to view all exemptions record for the selected patient. When a medical exemption is recorded for the

patient, a link to that exemption is provided at the top of the Patient Demographics page. Clicking on the link

will provide all relevant exemption details to the user.

BS EXAMPLE PATIENT  1D:1067779 | DOB: 0410412007 | A&é;iaﬁiu 551 GENDER:M [E] ™ € Atiorgy | Risks ARE specified "

Patient Demographics @ @ cancel |[ iee [Py EE——

Addresses Heaith Insurance | 1 Elhnicity/Race Disability Information Patient Details Birth information Tags

Paliest Information

Last Name * First Name Middle Name Generstion Tie  Crecentia

PatntleveiBgily > Canes 10 ~ omeiD2
5) NOT VFC ELIGIBLE q

SaxatBirth * 0B * 8rth Time -
MALE o [oa0u2007 | W | O unsatane = o)

Request:
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The Vendor should provide a detailed description of their approach, system capabilities, and configuration

options related to vaccine exemptions. The response should include but is not limited to the following:
4.2.2.3.5. Reporting capabilities by school, grade, district, exemption type, and compliance
status.

Response:

WeblZ supports the association of patient exemption records with school enrollments, enabling robust

exemption reporting at the school district, school, and grade levels. Exemption data is tied to enrollment

dates and exemption effective dates, allowing users to evaluate exemption status over time.

Reporting outputs include key data elements necessary to analyze patient-level exemption status for a
selected district or school, including exemption type and exemption status. Exemption data is also available
via a statistical summary to provide the percéntage of students with exemptions by type and vaccine group.
Reports are available in Excel and CSV formats, providing users with flexible filtering, sorting, and analysis
capabilities to meet local and state reporting needs.

Request:

The Vendor should provide a detailed description of their approach, system capabilities, and configuration

options related to vaccine exemptions. The response should include, but is not limited to the following:
4.2.2.3.6. Integration with school roster functionality and support for longitudinal tracking.

Response:

As previously stated, WeblZ supports the association of patient exemption records with school
enrollments, enabling robust exemption reporting at the school district, school, and grade levels.
Exemption data is tied to enrollment dates and exemption effective dates, allowing users to
evaluate exemption status over time.

Reporting outputs include key data elements necessary to analyze patient-level exemption status
for a selected district or school, including exemption type and exemption status. Exemption data is
also available via a statistical summary to provide the percentage of students with exemptions by
type and vaccine group. Reports are available in Excel and CSV formats, providing users with
flexible filtering, sorting, and analysis capabilities to meet local and state reporting needs.

To support longitudinal tracking of exemption data using school rosters, WeblZ offers a ‘Student
Grade Advancement’ feature that allows school nurse users to take students associated with a
grade level in WeblZ and move them forward at the completion of each school year. This supports
longitudinal tracking of exemption data from the time the student enters kindergarten, until the time
they graduate high school, offering a unique opportunity to evaluate the same students over an
extended period.

R e Rl e R el i S

Request:

The Vendor should provide a detailed description of their approach, system capabilities, and configuration

options related to vaccine exemptions. The response should include, but is not limited to the following:
4.2.2.3.7. Configuration options for jurisdiction-specific exemption workflows and review
processes.

Response:

WeblZ provides the Agency with the ability to establish medical, philosophical, and religious exemptions. This

configuration is done in code tables in the user interface. Since it is common for medical, philosophical, and

religious exemptions to be applied to all school required vaccines for a specific patient/student, Envision has
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established a workflow that streamlines the creation of exemptions in WeblZ. Clients can determine which
vaccine groups are required for school entry within an existing code table. Those marked “Yes” under the
School Vaccine Exemption column create a school required vaccine group.

Edit Vaccine Group Codes
= -
o .. =
includa Only I Do NotAdministes
For Tas  Ful |
Reminders Live | Patert  Vaccine |Prabock School
Status | Serlalize In By Default | Group | Evgibie] Vaccine
W | .. Vacclne Group Cods | Order Cods | Grouplnd| Flzg = Days Esclude? Flag | Fag  Fiag | Flag |
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If an exemption is submitted for a patient that is applicable to all school-required vaccines, Agency staff can
select the “School Required Vaccines” option on the New Exemption page. This setection will automatically
insert the designated school required vaccines group under the Selected ltems field.
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| RELIGIOUS EXEMPTION «  [oomes  [a| [oomo0zs | |

O individual Vaccines @ Schoo) Required Vaccines

Vaccine Groups
Avagabie ftems Selected itams * )
| AnTHRAX K OTAP i TO7TOAP - -
CHIKUNGUNYA |Z’ HEPA
CHOLERA ' HEPB
GOVID-19 D HiB
DENGUE MENINGOCOCCAL
EBOLA D | MMR
H1N1-09 || PNEUMOCOGTAL
HPY | pouo
| INFLUENZA Iz‘ | VARIGELLA (CPOX)
| JAPANESE ENCEPHALITIS (I
MENINGOCOCCAL B 5 [ .

Noto" Held the Cu key to select or desslect mulipls hems

Once the Create button is selected, an exemption entry is inserted into the patient’s record for each of the
designated school required vaccines.
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DTaP /! TO ! Tdap Refigrous Exemption 080112025 08/30:2028 ACTIVE o
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HepB Reigious Exemption 51012025 08302028 ACTNE Py
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Poiio Religious Exemption 0910472025 0302028 ACTIVE ) o
Variceliz (CPOX) Religious Exemption 08I0172025 08/30/20268 ACTIVE o
Showing 1 to & of b emries.
Previous 1 Naxt

As exemptions continue to increase nationwide, Envision is planning to automate the current manual
exemption workflow. This means that residents will be able to submit electronic exemption forms to the
Agency for review and approval inside the liS. This exciting new feature will be the expansion of our current
Change Request application. WeblZ clients will be able to configure the application to meet state-specific
exemption requirements. Residents will comptete the required fields and/or attach required documentation,
and those submissions will be processed into WeblZ for the Agency’s review and approval. Once approved,
exemptions will be added to the patient’s demographic record, and in turn be applicable to school rosters in
WeblZ.

Section 4.2.2.4 Coverage Reporting and Population Definition
TETLTN 0 il i e N e R N |2 N R O |
Request:
The Vendor shoutd provide a comprehensive description of their approach to coverage reporting and how the
system supports jurisdiction-specific reporting needs. The response should include, but is not limited to,
detailed information on the following:
4.2.2.4.1. Ability to define and document the demographic population used for rate calculations
(numerator and denominator).
Support for jurisdictional filtering by state, county, or other geographic boundaries.
Response:
WeblZ provides the ability to define and document the demographic population used for rate calculations
(numerator), and supports jurisdictional filtering by geographic boundaries (state, county, and other
jurisdiction-defined areas).

Population Definition for Numerator and Denominator:
The system supports defining numerator populations through configurable parameters that can be saved as
documented report definitions. Key features include:
e Denominator (Population at Risk)
o Define population cohorts using demographic and residency criteria such as:

= age/Date of Birth ranges (e.g., 19-35 months)

= residency status (county or zip code)

= active status criteria (e.g., active, inactive)

l
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= organization/site attribution when appropriate (e.g., attribution by provider, school,
clinic)
o Configurable “as of” date logic to support point-in-time reporting.
¢ Numerator (immunized/Series Status)
o Numerator inclusion is calculated based on immunization events that meet the defined
series or dose criteria (e.g., complete series by age milestone).
o Supports inclusion logic such as:
= valid dose rules (e.g., minimum intervals, minimum ages, dose validity)
* recognized vaccine code sets and mappings (e.g., CVX-based groupings)
= handling of historical vaccinations according to jurisdiction policy (e.g., accepted
vs. excluded historical records)

Documentation & Auditability:
The system supports documentation of:
¢ Inclusion/exclusion criteria
o cohort definitions
e Vaccine/series definitions used
o run parameters (date range, geography, age band, etc.)
e Qutputs can include metadata or a “report definition summary” to promote transparency and
reproducibility.

Geographic Filtering:
Coverage calculations can be filtered by geographic boundaries based on jurisdiction-defined rules,
including:

s  State/jurisdiction

e County

e ZIP (as configured)

sl ra T e R e B G T g e s e
Request:
The Vendor should provide a comprehensive description of their approach to coverage reporting and how the
system supports jurisdiction-specific reporting needs. The response should include, but is not limited to,
detailed information on the following:

4.2.2.4.2. Support for jurisdictional filtering by state, county, or other geographic boundaries.
Response:
WeblZ supports jurisdictional filtering by county or zip code to enable coverage reporting aligned to local

program and analysis needs.

Geographic Attribution Options:
The system supports geographic filtering using patient demographic data such as:
e current address
e address at a specified point in time (“as of” reporting date)
¢ alternate residence definitions (e.g., county of residence or zip code of residence)
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Request:

The Vendor should provide a comprehensive description of their approach to coverage reporting and how the
system supports jurisdiction-specific reporting needs. The response should include, but is not limited to,
detailed information on the following:

4.2.2.4.3. Ability to generate reports reflecting:
4.2.2.4.3.1. Complete vaccine series.
4.2.2.4.3.2. Initiation of series (1 or more doses).
4.2.2.4.3.3. Final dose needed to complete a series.
Response:

WeblZ supports coverage reporting that reflects complete vaccine series, initiation (=1 dose), and
identification of the final dose needed to complete a series.

WeblZ generates coverage reports for series completion, including:
e Standard series definitions
e Completion by age milestone or by reporting period
e Cohort-based completion rates (e.g., children by 24 months, adolescents by 13 years)

WeblZ supports reports that calculate initiation rates for selected vaccines/series, including:
e Receipt of at least one dose during the defined time period or before the milestone

WeblZ supports identification of individuals who are not up to date and require the final dose to complete a
series, including:

e Reports that list individuals missing a final dose based on the series definition

e Cohortfiltering to support outreach (e.g., age band, provider site attribution)

e  Optional grouping by missing dose type (e.g., “needs one dose"}

TR ks el e i B G § Y
Request:
The Vendor should provide a comprehensive description of their approach to coverage reporting and how the
system supports jurisdiction-specific reporting needs. The response should include, but is not limited to,
detailed information on the following:
4.2.2.4.4. Configuration options for customizing report parameters and aligning with CDC and
state-defined coverage metrics.
Response:
WeblZ provides configuration options to customize report parameters and align with CDC and state-defined

coverage metrics.

Configurable Coverage Metric Parameters:

WeblZ supports configuration of coverage reporting to align with jurisdiction-defined measures, including:
e Series definitions and vaccine groupings
¢ Inclusion/exclusion criteria (e.g., residence rules, active patient logic, opt-out handling per policy)
e Cohort definitions (age ranges, milestone dates, evaluation windows)

Reusability and Governance:
e Reporttemplates can be saved and reused across reporting cycles to ensure consistent metric
production.
e Jurisdiction administrators can manage which configurations are available to which user roles.
e Changes to metric definitions can be documented and controlled to maintain continuity and
comparability over time.
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¢ As CDC metrics change, our product and community model evolves with those changes to set
clients up for long term success.

Outputs for Public Health Analysis:
Coverage reports can be delivered as:
e  Aggregated rates (numerator/denominator and percentage)
¢ Stratified summaries (by geography, age cohort, provider, etc.)
¢ Line lists for targeted follow-up (for authorized users)
¢ Export formats suitable for analysis and submission workflows (e.g., CSV/Excel/PDF as applicable)

Section 4.2.2.5. Support scalable data exchange and reporting via read replica integration

Request:
The Vendor should describe how their proposed IIS supports the use of a read-only replica ofthe
production database to facilitate reporting, analytics, and external system access. Responses should
address the following:
4.2.2.5.1. Whetherthe solution includes aread-only replica or equivalent mechanism to support
downstream data access.
Response:
Yes, the proposed IS supports secure read-only access to downstream systems through both traditional
read-replica mechanisms and equivalent, analytics-optimized data access endpoints.

WeblZ can provide read-only access to near-real-time transactional data using standard database replication
patterns that enforce separation of read and write operations. In addition, the IIS offers modern, read-only
analytics endpoints operating on curated datasets that are fully isolated from production workloads. These
mechanisms enable reporting, analytics, and external system integration while protecting production
performance, data integrity, and security.

Request:
The Vendor should describe how their proposed IIS supports the use of a read-only replica of the
production database to facilitate reporting, analytics, and external system access. Responses should
address the following:
4.2.2.5.2. The typical update frequency of thereplica (e.g., near real-time, hourly, daily)
Response:
Envision’s IIS utilizes Microsoft SQL Server deployed in an Always On High Availability configuration within
Azure Government.
e The primary and secondary replicas operate in synchronous replication mode, ensuring zero-data-
loss failover and real-time transactional consistency between those nodes.
¢  Atadditional cost, a third asynchronous replica may be provisioned to serve as a dedicated read-only
reporting replica. This replica receives updates in near real-time, with minimal latency dependent on
workload and network conditions.
+ In addition, transactional data is replicated to Microsoft Fabric (hosted in Azure Commercial) on a
daily refresh cadence to support advanced analytics, cross-system integration, and reporting use
cases. The architecture is designed to support increased refresh frequency as needed.

This multi-tiered approach enables both near real-time operational reporting and scheduled analytical data
processing without impacting WeblZ’s production environment’s performance.
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Request:
The Vendor should describe how their proposed 1S supports the use of a read-only replica ofthe
production database to facilitate reporting, analytics, and external system access. Responses should

address the following:
4.2.2.5.3. Howread-only access is managed to avoid performance orintegrity impacts on the

production environment.
Response:
Envision’s read-only access is architecturally isolated from the Production write workload using dedicated
SQL Server replicas and analytics endpoints.
¢ Production write activity is restricted to the primary replica within the Always On Availability Group.
e Read-intensive queries are directed to either:
o The secondary replica(s), or
o Adedicated asynchronous read-only replica (if provisioned), or
o Microsoft Fabric analytics endpoints.

This separation ensures that reporting, ad hoc querying, and downstream system integration do not compete
with transactional workloads.

Additional safeguards include:
e Enforcement of read-only database roles and permissions.
¢ Network segmentation within Azure Government to limit direct access.
+ Query monitoring and resource utilization tracking to identify and remediate inefficient workloads.
¢ Independent analytics capacity within Fabric, fully isolated from the transactional SQL environment.

Together, these controls preserve Production database integrity, maintain system performance, and prevent
reporting workloads from affecting immunization data capture or HL7 processing.

R = 8 5 s & Nl e TR e o SR
Request:
The Vendor should describe how their proposed IIS supports the use of a read-only replica of the
production database to facilitate reporting, analytics, and external system access. Responses should
address the following:
4.2.2.5.4. The Vendor's approach to configuring, deploying, and maintaining the replication
process.
Response:
Envision’s replication process is configured using Microsoft SQL Server Always On Availability Groups,
deployed within Azure Government using established infrastructure standards and configuration
management practices.
The approach includes:
e  Provisioning of SQL Server nodes and Availability Groups using standardized deployment processes.
e Configuration of synchronous replication between primary and secondary replicas to ensure high
availability.
e  Optional configuration of an asynchronous replica dedicated to read-only reporting workloads.
e Scheduled replication workflows to Microsoft Fabric for analytics and cross-environment data

access.

Ongoing maintenance activities include:
e Monitoring replication health and synchronization status.
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e Applying SQL Server security updates and cumulative updates in accordance with change
management procedures.

e Periodic validation of failover capability and replication integrity.

e Documentation and version control of configuration settings and architecture changes.

This structured approach ensures reliable replication performance while supporting long-term scalability and
operational stability.

Request:
The Vendor should describe how their proposed HS supports the use of a read-only replica ofthe
production database to facilitate reporting, analytics, and external system access. Responses should
address the following:
4.2.2.5.5. Support services provided for monitoring, troubleshooting, and ensuring data
consistency between environments.
Response:
Envision’s WeblZ environment includes proactive monitoring and operational support services to ensure
replication health and data consistency.

Monitoring is performed using a combination of Site24x7 and Azure Monitor for infrastructure health, SQL
performance metrics, Availability Group status, external availability monitoring, and alerting.

Replication-specific monitoring includes:
o Tracking synchronization status across replicas.
e Replication latency monitoring for asynchronous replicas.
e  SQL performance metrics and query analysis.
e Alerting for failover events or replication degradation.

Operational support teams respond to alerts in accordance with established service-level agreements.
Troubleshooting procedures include validation of replication status, log review, and controlled failover testing
when necessary.

Annual disaster recovery exercises further validate replica integrity and recovery readiness.

4.2.2.5.6.

Request:
The Vendor should describe how their proposed IIS supports the use of a read-only replica ofthe
production database to facilitate reporting, analytics, and external system access. Responses should

address the following:
4.2.2.5.6. Availability of documentation describing the replication architecture, update

cadence, and access protocols.
Response:

Envision maintains comprehensive documentation describing WeblZ'’s replication architecture and
associated operational procedures.

Documentation includes:
e Architecture diagrams illustrating Always On Availability Group topology.
¢ Description of synchronous and asynchronous replication models.
¢ Defined update cadence for SQL replication and Fabric data refresh processes.
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e Access protocols and authentication mechanisms (SQL authentication for Azure Government SQL
environments and Microsoft Entra ID authentication for Fabric endpoints).
¢ Change management and failover procedures.

This documentation is maintained as part of operational governance and is available to the Agency upon
request to support transparency, audit readiness, and integration planning.

4.2.2.5.7.

Request:
The Vendor should describe how their proposed IS supports the use of a read-only replica ofthe
production database to facilitate reporting, analytics, and external system access. Responses should
address the following:

4.2.2.5.7. Methods for enabling secure, efficient querying by authorized users.
Response:
Envision enables secure querying through controlled, read-only access mechanisms atigned with the hosting

environment.

For SQL Server replicas hosted in Azure Government:
e Direct read-only SQL access may be provisioned using SQL authentication.
o Access is restricted to authorized users and scoped to defined database roles.
¢ Network controls and firewall rules limit connectivity to approved endpoints.
¢ Least-privilege principies are enforced to restrict write operations and sensitive administrative
functions.

For analytics workloads within Microsoft Fabric:
e Authentication is managed through Microsoft Entra ID (Azure AD).
o External jurisdiction users may be provisioned via guest access within Entra ID.
¢ Role-based access controls govern dataset and endpoint visibility.

This dual-environment model enables efficient querying for reporting and analytics while preserving security
boundaries between Azure Government transactional systems and Fabric analytics services.

Request:
The Vendor should describe how their proposed IIS supports the use of a read-only replica ofthe
production database to facilitate reporting, analytics, and external system access. Responses should

address the following:
4.2.2.5.8. Methods for quantifying volume of data interfaced inbound and outbound from

primary database, whether via established interface traffic, orone time data extracts.

Response:
Envision’s WeblZ platform includes comprehensive mechanisms for quantifying inbound and outbound data

volumes from the primary database, including established interface traffic, interoperability transactions, and
one-time data extracts.

WeblZ operates within a high-availability architecture that supports disaster recovery and workload
distribution, enabling monitoring of database activity, replication traffic, and read-only access patterns. In
addition, the IS maintains detailed logging and metrics for interoperability workflows, including HL7 v2
message exchange and other interface-based data integrations. These logs capture message counts, data
volumes, and transaction activity and are accessible through operational tooling, reports, dashboards, and

self-service analytics.

57



inductivehealth | >EJENYISION |

WeblZ also provides a purpose-built analytics capacity that is fully isolated from the transactional Production
database. This environment enables independent monitoring of query activity, data refresh operations, and
outbound data usage associated with reporting, dashboards, and external analytics consumers, without
impacting day-to-day IIS operations.

Together, these capabilities provide the Agency with clear visibility into data exchange volumes for
operational oversight, capacity planning, and compliance reporting.

4.2.2.6, Database schema and data dictionary !

Request: The Vendor should provide a complete database schema and data dictionary for the proposed
IIS solution. These artifacts should include:

4.2.2.6.1. Entity-relationship diagrams or equivalent schema documentation.
Response:
Envision maintains an up-to-date data dictionary and releases updated versions of the document in
alignment with each Production transactional database release. This documentation describes entities,
attributes, relationships, data types, validation rules, and business logic to support transparency into how
immunization data is stored, validated, and exchanged.

In addition, WeblZ includes a purpose-built analytics capacity based on a curated, gold-tier (medallion) data
architecture. This analytics layer provides highly curated, analytics-ready datasets that include computed
and derived values, reducing downstream data wrangling and improving consistency for reporting,
dashboards, and self-service analytics. When accessing data through modern analytics endpoints, data
dictionary definitions are available directly within the model to support discoverability and ease of use.

Both database schema and data dictionary will be delivered to West Virginia upon contract execution and be
maintained for the life of the contract.

Request: The Vendor should provide a complete database schema and data dictionary for the proposed

IIS solution. These artifacts should include:
4.2.2.6.2. Field-level definitions, including data types, constraints, and allowable values.

Response:

As described in the response to Section 4.2.2.6.1, the WeblZ solution includes a complete and current data
dictionary with comprehensive field-level definitions. This documentation specifies data types, constraints,
validation rules, and allowable values for all database fields, ensuring clarity, consistency, and data guality
across all lIS functions and interfaces.

Request: TheVendor should provide a complete database schema and data dictionary for the proposed

IIS solution. These artifacts should include:
4.2.2.6.3. Definitions of key tables, such as patient records, vaccination events, inventory,

exemptions, and school roster modules.
Response:
The WeblZ database schema and data dictionary include clear definitions of all key IS tables and modules,
including patient records, vaccination events, inventory management, exemption tracking, and school roster
functionality. Envision’s documentation describes each table’s purpose, primary attributes, relationships to
other entities, and its role within core IIS workflows.
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Request: The Vendor should provide a complete database schema and data dictionary for the proposed
IS solution. These artifacts should include:

4.2.2.6.4. Mapping to CDC HL7 v2.5.1 standards, where applicable.
Response:
Where applicable, the WeblZ database schema and data dictionary include mappings to CDC HL7 v2.5.1
standards. Largely, this is more in line with the HL7 Implementation Guide than the database schema
documentation. These mappings identify corresponding HL7 segments, fields, and code sets to support
standards-based data exchange, interoperability, and compliance with CDC IIS reporting requirements.

Request: The Vendor should provide a complete database schema and data dictionary for the proposed
1IS solution. These artifacts should inctude:

4.2.2.6.5. Versioning and update protocols for schema changes over time.
Response:
WeblZ schema and data dictionary artifacts are versioned and maintained using formal change management
processes. Updates are documented with version history and release notes and are published in
coordination with system releases to ensure transparency, backward compatibility considerations, and clear
communication of schema changes over time.

Section 4.2.2.7. Oral Health Module
4.2.2.7.1

Request:
4.2.2.7.1 Roster Integration - Students should be linkable to schools via rosters, enabling targeted

outreach and reporting by school, grade, and county. This supports identification of geographic and
demographic gaps in oral health coverage.

Response:

The new Oral Health module will support integration with school enrollment rosters to enable linkage by
school, grade, and county. Student records within the module may be associated with existing patient
identities to support consistency across school-based health programs. The module will be accessible to
authorized WeblZ users through established authentication and role-based access controls. Additionally,
through design sessions, data from the module may be made available for self-service anatytics and
reporting.

4.2.2.7.2
Request:
4.2.2,7.2. Dual Workflows:
4.2.2.7.2.1. Dental Professionals should be able to enter administered oral health records

directly into the IIS, ensuring timely documentation of care.
4.2.2.7.2.2. School Nurses should be able to enter historical records and manage rosters,

supporting continuity of care and retrospective data entry.
Response:
The Oral Health module will be designed to support role-based workflows appropriate to school-based oral
health programs. Dental professionals wilt be able to document oral health screenings and preventive
services using clinically appropriate data entry interfaces.

School nurses and authorized school personnel will be able to manage student rosters, support historical or
retrospective data entry, and access oral health information necessary to support continuity of care and
school reporting requirements.

N | [sspi]
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4.2.2.7.3

Request:
4.2.2.7.3. Reporting Capabilities - The modules should support reporting that:

4.2.2.7.3.1. Identify students with or without oral health records.

4.2.2.7.3.2. Filters by urgency of care, school. Grade. And county to prioritize

outreach and follow-up for high-need populations.
Response:
The module will include the ability to identify students with and without documented oral health screenings
or services. Reports may be filtered by school, grade, county, and other relevant attributes to support
prioritization of outreach and follow-up activities, particularly for populations with elevated oral health needs.

4.2.2.7.4

Request:

4.2.2.7.4. User Access and Permissions: The Oral Health module should leverage the system's role-

based access control framework as defined in the IS Base Line Requirements RTM. Specifically:
4.2.2.7.4.1. Dental Professionals should be assigned appropriate roles and included in the
provider dropdown menu.
4.2.2.7.4.2. School Nurses must be granted access to oral health reports and health service
functionality.
4.2.2.7.4.3. The permissions "Enable Oral Health Reports" and "Enable Health Service" should
be assignable individually or in bulk, using the system’s master role update capability.
4.2.2.7.4.4. Jurisdictional administrators must be able to configure, modify, and inactivate roles
and permissions in accordance with jurisdictional policies.

Response:

The Oral Health module will leverage role-based access control consistent with the 11S Baseline

Requirements RTM. Dental professionals will be assigned provider-appropriate roles with access to oral

health documentation and reporting capabilities. School nurses will be granted access to oral health reports

and health service-related functionality appropriate to their responsibilities.

Permissions such as “Enable Oral Health Reports” (TBD) and “Enable Health Service” (TBD) may be assigned
to users individually using system role management capabilities. With configuration or modification, the
system can be extended to support bulk assignment of roles and permissions to streamline administration
for large user groups.

Jurisdictional administrators will be able to configure, modify, and deactivate roles and permissions, and
manage reporting access, in accordance with state and local policies.

4.2.2.8. Next-generation interoperability with FHIR standards
2 250 M S S S L DT T R T S Sk~ G
Request:
The Vendor should describe their methodology for supporting the HL7 FHIR standard for immunization
data exchange as an optional, innovative feature. The response should detail the following:
4.2.2.8.1. FHIR Standard Support: Which FHIR Release (e.g., R4) the system supports for
public health, specifically for the electronic exchange of immunization data.
Response:
FHIR R4 has been selected due to its maturity, broad industry adoption, and alignment with national
interoperability initiatives. Envision’s FHIR strategy aligns with applicable R4 specifications to ensure

consistency with emerging CDC, CMS, and ONC guidance.

Envision’s entire interoperability team is FHIR-certified with substantial experience in designing and
validating FHIR-based immunization workflows. This includes co-authoring FHIR specifications for Clinical

sspi]
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Decision Support operations and Bulk Data Export, co-chairing the HL7 Immunization User Group,
participating in interoperability hackathons, and completing ONC §170(g)(10) conformance testing for FHIR
Bulk Data Export.

2.2 e R e i il 1ot ol [ M1 s

Request:

The Vendor should describe their methodology for supporting the HL7 FHIR standard for immunization

data exchange as an optional, innovative feature. The response should detail the following:
4.2.2.8.2. Required Resources: The Vendor should demonstrate capabilities for securely
generating and receiving data using the HL7 FHIR /mmunization resource, which represents
vaccine administration events, and the HL7 FHIR Immunization Recommendation resource,
which conveys patient-specific immunization forecasting and recommended actions. These
resources must be implemented in alignment with the applicable FHIR Release (e.g., R4) to
ensure consistency with national interoperability standards.

Response:

Envision’s FHIR implementation supports the FHIR Immunization and Immunization Recommendation

resources aligned with R4 specifications.

FHIR Bulk Data Export (Mid-2027 Release):

Patient, Immunization, Immunization Evaluation + Recommendation resources will be available through FHIR
Bulk Data Export operations, enabling secure, population-level data retrieval for analytics, reporting, and
authorized secondary use cases.

Transactional FHIR Operations:

Individual Create, Read, Update, and Delete operations on Immunization and Immunization
Recommendation resources (as opposed to bulk export operations) are not currently in scope of the product
roadmap. Support for transactional FHIR operations and bidirectional exchange patterns will be assessed
and scoped based on West Virginia's specific use case requirements, with capabilities beyond the current
roadmap subject to additional scope and cost considerations.

Our FHIR-certified team has contributed to the development of immunization resource specifications
through HL7 working groups and ONC conformance testing, ensuring alignment with national standards.

4.2.2.8.3.

Request:
The Vendor should describe their methodology for supporting the HL7 FHIR standard for immunization
data exchange as an optional, innovative feature. The response should detail the following:
4.2.2.8.3. Roadmap and Timeline: A detailed plan, including a project roadmap and
timeline, for the development and testing of FHIR-based data exchange capabilities.
This should confirm FHIR support will be implemented as an addition to, or in parallel
with, the existing mandatory HL7 v2.5.1 interfaces.
Response:
Envision’s FHIR roadmap follows a phased approach:

Phase 1 -Design & Planning (Q3 2026):
Scope confirmation, architecture review, and partner alignment based on West Virginia's FHIR use cases.

Phase 2 - Build (Q4 2026):
Develop FHIR Bulk Data Export with security controls and integration to curated analytics dataset.

Phase 3 - Validation & Release (Mid-2027):
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Conformance testing, documentation, and production enablement

Additional FHIR capabilities beyond Bulk Data Export will be scoped based on West Virginia's requirements
and interoperability partner readiness. This approach introduces FHIR incrementally without disrupting
existing HL7 v2 operations.
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Request:
The Vendor should describe their methodology for supporting the HL7 FHIR standard for immunization
data exchange as an optional, innovative feature. The response should detail the following:
4.2.2.8.4. APl Documentation: Confirmation that comprehensive, public-facing API
documentation for all FHIR endpoints will be provided to the Agency and potential IIS partners.
Response:
Envision will provide comprehensive, public-facing FHIR APl documentation including:
¢ FHIR Capability Statements (machine-readable and human-readable).
e Resource profiles with required elements, extensions, and value sets.

e Authentication and security specifications (OAuth 2.0, SMART-on-FHIR).

Documentation will be delivered through a developer portal with an interactive APl explorer,
OpenAPl/Swagger specifications, and HL7 Implementation Guide format. Both technical and business-
oriented documentation will be provided to the Agency and authorized partners with version-controlled
updates aligned to product releases.
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Section 4.2.3 Approach & Methodology to Compliance with Mandatory Project Reguirements

Request:
4.2.3.1. Vendors must ensure their proposed system meets all essential requirements outlined in
AttachmentB- IS Baseline Requirements RTM as required by the CDC. Vendors are required to provide
aresponse to each field under the column labeled Vendor Response, including those related to
optional functionality. As part of the technical submission, Vendors must provide printed, bound
physical copies of their completed RTM responses. The printed copies must include the following RTM
pages:

4.2.3.1.1. Administer System

4.2.3.1.2. Manage Organizations and Facilities

4.2.3.1.3. Manage Users

4.2.3.1.4. Supporflnteroperability

4.2.3.1.5. Ensure Data Quality

4.2.3.1.6. Evaluate and Forecast

4.2.3.1.7. Manage Patient and Immunization Record

4.2.3.1.8. Manage Vaccine Inventory

4.2.3.1.9. Provide Data Access

4.2.3.1.10. Non-functional
Vendors are responsible for ensuring that the printed version is complete, legible, and organized
in a manner that allows evaluators to readily verify compliance with each requirement.
Response:
WeblZ is highly aligned with the full set of lIS baseline requirements. WeblZ meets all 552 Essential
requirements, with only few product customizations along with an overwhelming majority of the Optional
requirements. Please refer to the bound physical copy of our complete RTM with detailed responses.

4252 SR T - e e,
Request:
4.2.3.2. System Compatibility Requirements: The IIS must be designed to operate reliably and efficiently
within a variety of standard computing environments.

4.2.3.2.1. The llIS must be cloud based software with hosting provided by the vendor.

4.2.3.2.2. The lIS must be fully compatible with major, up-to-date web browsers

including but not limited to Google Chrome, Mozilla Firefox, Microsoft Edge, and

Safari.

4.2.3.2.3. The IIS must operate efficiently on standard desktop and laptop

computers without requiring specialized hardware or software installations.

4.2.3.2.4. The IS must be accessible without requiring elevated user permission or

local software installation. Only a supported web browser and internet access should

be required for full functionality.
Response:
WeblZ is designed to operate reliably and efficiently within a variety of standard computing environments,

meeting all specified compatibility requirements.

Cloud-Based Software:

WeblZ is a fully cloud-based Software-as-a-Service (SaaS) solution hosted in the Azure Government Cloud
with no on-premises infrastructure required. All application hosting, data storage, processing, and system

maintenance are provided by Envision through geographically distributed Azure Government data centers

within the continental United States.

Browser Compatibility:
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WeblZ is fully compatible with major, up-to-date web browsers including Google Chrome, Microsoft Edge,
and other Chromium-based browsers.

Standard Desktop/Laptop Operation:

WeblZ operates efficiently on standard desktop and laptop computers without requiring specialized hardware
or software installations. Minimum system requirements align with the ability to run a modern web browser
(Windows, macOS, Linux, Chrome OS). No specific processor, memory, or storage requirements beyond
those needed for browser operation.

Accessible Without Elevated Permissions:
WeblZ is accessible without requiring elevated user permissions or local software installation. Again, an
exception being a PDF viewer is required for viewing PDF-based reports.

Request:

4.2.3.3. Service Level Agreement - Service levels, response times, resolution targets, and associated
penalties shall be governed bythe Service Level Agreement (SLA) provided as a separate attachment to
this RFP. (Attachment C)

Response:

A differentiator with Envision is we consistently meet/exceed our SLAs and not had an instance where
missing an SLA has resulted in financial penalty. We understand the SLAs put forward in attachment C and
look forward to collaborating with West Virginia DOH on clarifying language during contract negotiations. We
understand SLAs will govern throughout the contract and accept the mutually agreed definitions and
penalties that will emerge from contract negotiations for our failure to meet service expectations.

Request:
4.2.3.4. Maintenance and Support: The vendor shall provide annual maintenance and support services
forallimplemented system components, including software, databases, interfaces, and infrastructure.
These services must include:

4.2.3.4.1. Help desk support available during standard business hours (Monday-Friday,

8:00 AM-5:00 PM local time), with documented escalation procedures.

4.2.3.4.2, Bug fixes and security patches delivered within industry-standard

timeframes, with critical vulnerabilities addressed promptly.

4.2.3.4.3. System performance monitoring and proactive issue resolution for all hosted

or managed environments.

4.2.3.4.4. Version upgrades and compatibility assurance for all vendor-supplied

components, ensuring continued compliance with CDC and state interoperability

standards.

4.2.3.4.5. Documentation updates reflecting any changes made during the

maintenance period.
Response:
Envision takes great pride in providing WeblZ clients with high quality, maintenance and support services.
Agency staff can expect to be supported by numerous teams, including:

Help Desk Support:

We understand the State currently operates undera combined Tier 1 /Tier 2 /Tier 3 support modelin
partnership with the existingvendor. We understand the specific split of responsibilities (e.g., password
resets, role provisioning, interface triage) is not predetermined and will be jointly defined during
implementation planning. Our proposed support model includes providing Tier 2/3 support for the
Agency during standard business hours (Monday-Friday, 8:00 a.m. - 5:00 p.m. local time) including defined
escalation procedures.
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We are proposing similar support as currently proven successful with WV DOH in support of the
NEDSS contract. Our preferred and supported method of communication with the Client
Support Team (i.e., the Envision Help Desk) is via our Support Center application, powered by
Jira. Using the Support Center provides a record of requests, response times, and configuration
design decisions. Our Support Center provides guided experience for our clients to report
issues, ensuring that Envision team members have the information necessary to assist and
triage, minimizing the number of feedback loops required to reach resolution. Full support
processes and contact information, including after-hours email and phone information, are
provided during contract negotiations.

Envision’s Client Support manages ongoing support services. We will integrate designated
West Virginia DOH staff into our existing Support Center solution which allows users to
submit supportrequests 24/7/365 online via our web portal. Please note that our preferred
support method is via the Support Center for auditing and continuity.

Through our use of the Support Center, both Envision and end users communicate via the
request ticket. This not only provides a written audit trail of communication and statuses but
also provides a searchabte source of questions and issues across jurisdictions that we leverage
in issue resolution and to support real-time training on common errors and resolutions.

Our Support Center allows end users to open a ticket via a web portal or email and enables us
to efficiently provide Tiers 1, 2, 3, and 4 support. Applicable response times are enforced
within the Support Center software and escalations happen automatically if requests are not
resolved within the appropriate timeframe. For Tier 2 through Tier 4 supportitems, our Client
Support Specialists will work with the submitter to set priority on the request.

When arequest is created in the Support Center, an email confirmation is sent to the submitter, and our
Client Support Team is automatically notified of the submission via email. Our Client Support
Specialists triage the ticket to verify the issue is clearly described or if additional information is needed
from the submitter. Once triage is complete, the Client Support Specialist assigns the request to the
appropriate support tier for prioritization and troubleshooting. Critical and High issues are immediately
escalated to the Client Support Manager, Technical Managers, and Client Engagement Manager (CEM).

The request assignee works to analyze, reproduce, and resolve the issue. They have access to various
resources, including Subject Matter Experts, to drive the investigation forward. If the assignee cannot
resolve the issue, the ticket is escalated to the next support tier for troubleshooting, and the Client
Support and Technical Managers are notified.

The Client Support Team will operate and respond to Agency Help Desk tickets within the established Service
Level Agreement (SLA) between parties that will be finalized during contract negotiations and align with
published expectations. Ticket categories include:

e Critical Severity - Issue that causes a complete system outage or renders the 11S unavailable for all
users. Includes failures that prevent immunization data exchange with CDC IZ Gateway or other
critical interfaces, or any security incident that compromises data integrity or confidentiality.

e High Severity - Issue that significantly impairs system functionality for a large group of users or a
major module but does not cause a full system outage. Examples include failure of data migration
processes, inability to generate required reports, or degraded performance that prevents timely
immunization record access.
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e Medium Severity - Issue that affects specific features, workflows, or a subset of users, but has a
viable workaround. Examples inctude errors in non-critical modules, minor interface malfunctions,
or delays in non-urgent data processing.

¢ Low Severity - Issue that has minimal impact on system functionality or user experience. Examples
include cosmetic defects, minor documentation errors, or isolated user account issues.

Response times for these categories include:

o Critical; Response within 1 hour (generally under 10 minutes)

o High; Response within 2 hours (typically within 15 minutes)

o Medium; Response within 4 hours

o Low; Response within 24 hours
Bug Fixes:
Our Product team is responsible for researching and correcting all WeblZ bugs whether identified internally or
by a client. In general, bugs are categorized and fixed in accordance with the following schedule (average
time):

The following outlines our process for defect (bug) remediation.

1. Envision or any IIS user, which includes help desk staff, submits a Jira ticket with a description
of the reported defect. The WV DOH staff perform initial review of all new bugs for consistency
and accuracy. The WV DOH staff review the assigned category, severity, and problem
description fields to verify the problem is sufficiently documented. The WV DOH and Envision
jointly diagnose the defect and options for resolution.

2. Envision will research the ticket to confirm the defect. Communication on status and results
of research will be maintained in the SysAid ticket. Our Client Success Manager will report and
track the status of the SysAid ticket until the ticket is fully resolved.

3. Envision addresses bugs in severity and priority order as defined by our SLAs outlined in the
following table.

Severity Impact Examples Resolution/Release
| Expectation

Critical e Critical functionality e Patient search e Separate hotfix release
impacted doesn't work ASAP once developed
} ¢ Nowork around and passes QA testing
i ¢ Causing data-
corruption o o
High ¢  Critical functionality e Patient search e Next scheduled
impacted doesn't work unless monthly release
e Work around available five characters are (unless otherwise
e Highly visible bug used for both first agreed upon)
impacting all users and last name
e Patient search page
_____ ___isslowtoload e
Medium e Product functionality e Report e Scheduled based on
impacted but not inconsistencies or ? alignment with client
essential to product reports of potential
! usage incorrect dataon a
; e Userisstill able to report
complete job/workflow ;
Low ¢ Product functionality s Text misspelled on * Scheduled based on
not essential and/or low page or in error alignment with client
usage. message

[ssDi]
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1. Envision and WV DOH collaborate to assign each bug to a target build based on the most likely
target release to production.

2. Envision researches the problem, and if resolution requires programming changes, fixes the
software and unit and solution tests the changes. DOH staff may assist with the resolution, for
example to open and manage bug tickets.

3. Datafixes, requests for assistance, hard breaks, etc., may be fixed without programming,
testing, and inclusion in a software build (e.g., mid-sprint deployment ["MSD]). These fixes are
more typically tested and deployed in a scheduled Agile release.

4. Envision updates the Jira ticket with the anticipated release date for each fix.

5. Once testing is conducted and the ticket receives the WV DOH approval, acceptance for the
release is confirmed.

Note: Defects will be typically included with our standard product release functionality and WV
DOH will have the opportunity to test the fix in the UAT region to accept the overall product release,
including the particutar defect.

System performance monitoring and proactive issue resolution:
We provide proactive environment monitoring of environmental health through monitoring servers,
sites and logs using several different tools, including but not limited to:

e  Azure Monitor

e Application Insights

e Site24x7.com

Together, these tools provide a comprehensive overview of the health of the applications we manage and the
underlying infrastructure that the sites rely on to operate.

The IT Ops Team is responsible for meeting and exceeding WeblZ System Availability and System
Performance SLAs. Other key responsibilities include:
e The IT Ops team manages disaster recovery and business continuity activities.
¢ ThelT Ops team applies database solution updates, which:
o Monitors |IS system performance to ensure system availability meets your expectations.
o Managed deployments each month in accordance with established release schedule approved
by the client.
o Issues and manages VPN and Power Bl XMLA credentials for your lIS staff.
o Provided advanced system troubleshooting support, as necessary.

Our Security team is responsible for completing on-going security scans, proactively conducting vulnerability
research and industry best practices, and installing necessary security patches in conjunction with Envision’s
IT Ops Team.
e The Security team provides additional security support, including:
o Completes SOC 2 Type 2 security review for each instance of WeblZ.
o Implements, maintains, and monitors system activity through our Web Application Firewall
(WAF). The WAF is an additional value-added layer of security available to all WeblZ clients.
o Available to support the Agency with security requests.

Version upgrades and compatibility:

Our Engineering team performs quality assurance (QA) testing across the WeblZ application to ensure
consistent high quality for all our supplied components. We design test cases that are aligned to meet CDC
IIS compliance metrics and project specifications, including, but not limited to:
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e HL72.5.1 Implementation Guide
e VTrckS
o |Z Gateway

Documentation Updates:

Envision provides clients with Release Notes for every WeblZ deployment, which also includes
applicable IT updates to the operating environment. Release Notes summarize application-related
changes, enhancements, and updates made during each monthly maintenance period. Envision also
provides clients with User Acceptance Test (UAT) cases during each monthly maintenance period. This
allows IIS staff to execute test cases that were designed for all WeblZ changes, making it easier to
understand new features and to verify bug fixes.

Envision’s entire team plays an important role in daily client communication, support, and overall delivery
execution. As a WeblZ jurisdiction, you can expect Envision to treat your staff like an extension of our own
team, with an unwavering focus on honesty and integrity.

Section 4.2.3.5. Data Storage

Request:

4.2.3.5. Data Storage: The Vendor must store all IS data - including backups, logs, and metadata -
exclusively within data centers physically located in the continental United States of America (U.S.). No
data may be transmitted, processed, or stored outside U.S. borders, including U.S. Territories, atany
time, including but not limited to during disaster recovery, failover, or support operations. The Vendor
must provide documentation verifying U.S.-based data residency and maintain compliance with
applicable federal and state data protection laws and regulations.

Response:

WeblZ stores all IIS data—including backups, logs, and metadata—exclusively within data centers physically
located in the continental United States. No data is transmitted, processed, or stored outside U.S. borders at

any time, including during disaster recovery, failover, or support operations.

Infrastructure:
e Primary hosting: Azure Government Cloud, Virginia data center.
o Disaster recovery: Azure Government Cloud, geographically separated by at least 400 miles from
primary location.
e Dataisolation: West Virginia data is logically isolated with dedicated infrastructure controls.

Compliance Controls:
o Network firewalls configured to block all traffic outside the United States.
e Conditional Access policies in Microsoft Entra ID enforce U.S.-based authentication and
administrative access.
e Azure Government Cloud infrastructure provides high compliance and contractual guarantees for
U.S. data residency.

Envision maintains documentation verifying U.S.-based data residency and compliance with applicable
federal and state data protection laws and regulations. This documentation is available for Agency review
upon request.

[ssoi]
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Request:
4.2.3.5.1. Business Continuity and Disaster Recovery (BCP/DR): The Vendor must maintain a
documented Business Continuity Plan and Disaster Recovery plan for the IS environment.
Requirements include:

4.2.3.5.1.1. Plan Documentation: Vendor shall provide copies of its BCP and DR

plans to the Agency within 60 calendar days of contract execution and upon request

thereafter.

4.2.3.5.1.2. NIST Alignment: Plans must be aligned with the most current version of

NIST SP 800-34 (Contingency Planning Guide for Federal Information Systems) or

successor publications, throughout the contract term.

4.2.3.5.1.3. Annual Testing: Vendor must conduct annual BCP/DR testing (tabletop

or live failover exercises) and provide a summary report of results, corrective actions,

and remediation timelines to the Agency within 30 calendar days of test completion.

4.2.3.5.1.4. U.S. Data Residency: All BCP/DR activities, including backups, failover,

and recovery operations, must comply with Section

4.2.3.5. Dataresidency requirements (U.S.-based only).

4.3.2.5.1.5. Continuous Improvement: Vendor must update its BCP/DR plans within 60

calendar days of lessons learned from testing, incidents, or material changes to the

hosting environment.

4.2.3.5.1.6. Certification: Vendor must annually certify to the Agency that its BCP/DR plans

remain current, tested, and compliant with federal and state requirements.
Response:
Envision maintains documented Business Continuity and Disaster Recovery plans for the 1S environment
and supporting infrastructure. These will be provided within 60 days of contract execution and upon Agency
request throughout the life of the contract.

Our contingency planning follows NIST SP 800-34 guidance. Envision uses a standard DR approach across
our platform, but recovery setup, failover design, and restoration steps may vary depending on the specific
client environment and hosting configuration.

Envision reviews DR procedures at least annually through structured tabletop exercises to walk through
recovery steps, roles, and communication paths. Any improvements identified during these reviews are

documented and addressed.

Production systems and backups are hosted in U.S.-based Microsoft Azure Government regions to support
U.S. data residency requirements.

DR documentation is updated as needed following testing, incidents, or significant system changes.

'
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Request:

4.2.3.6. Data Ownership
4.2.3.6.1. The vendor must agree that the Agency retains full ownership of all data.
4.2.3.6.2. The Vendor must agree that all data related to the execution of the
contract is collected on behalf of, and remains the sole property of, the Agency.
4.2.3.6.3. The Vendor must agree to provide privacy and security safeguards to
protect all data from any use or disclosure for any purpose other than the described
within this solicitation.
4.2.3.6.4. The Vendor must return the entire dataset in a specified format upon
request or contract termination at no additional cost and in a format specified by the
Agency to ensure usability and accessibility.
4.2.3.6.5. The Vendor must cooperate with the Agency and any subsequent Vendor
should the contract, which is the subject of this RFP, be terminated, and to deliver
any and all data, documentation, and associated work products to the Agency or its
designee within thirty (30) working days of receipt of notice of contract termination.
4.2.3.6.6. The Vendor must destroy all data in the System at the end of the contract
and/or upon the request of the Agency in accordance with the most current version
of the National Institute of Standards and Technology (NIST) Special Publication
800-88. Destruction of data shall not begin prior to receipt of written authorization
from the Agency Project Manager and must be completed within 30 days of receipt
of that authorization.

Response:

Envision acknowledges that the Agency retains full ownership of all data associated with the contract. All

data processed by Envision is collected and maintained solely on behalf of the Agency.

Envision implements appropriate administrative, technical, and security controls to protect Agency data from
unauthorized access, use, or disclosure, and only processes such data for purposes defined within the

agreement.

Upon request or contract termination, Envision will provide the Agency’s data in a mutually agreed-upon
standard export format without restriction, and will reasonably cooperate with transition activities to support
migration to the Agency or a successor vendor.

Following confirmation of successful data return and written authorization from the Agency, Envision will
securely delete Agency data from its systems in accordance with applicable NIST-aligned data destruction
practices and established retention procedures.

Section 4.2.3.7. General Project Requirements

Request:

4.2.3.7. General Project Requirement: Vendor must host an initial planning session(s) with the Agency
within 30 days after project start date, with the goal to finalize the project plan and schedule.

Response:

Envision will conduct an initial project planning session with the jurisdiction within 30 days of project start.
This session will formally initiate project activities and establish alignment across both teams on project
objectives, governance structure, roles and responsibilities, communication cadence, and key milestones.

The planning session wilt also be used to review and refine the draft project plan and schedule, confirm

l
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priorities, and identify any early risks or dependencies. Outcomes from this session will inform finalization of
the project plan and ensure alignment with the approved implementation approach.

We will conduct additional sessions as needed to align on project plan and schedule.

4.2.3.7.1.

Request:
4.2.3.7.1. The Vendor's finalized Project Plan and Schedule must adhere to the Implementation Plan

proposed in Section 4.2.2.2, subject to Agency review and approval.
Response:

Project Plan and Schedule:

Envision will develop and maintain a finalized Project Plan and Schedule that fully adheres to the
Implementation Plan proposed in Section 4.2.2.2. The Project Plan will reflect the defined phases,
workstreams, milestones, and governance controls described in the Implementation Plan, and will serve as
the formal execution baseline upon jurisdiction approval.

A draft Project Plan and implementation schedule have been included as attachments to this RFP response
for review. An image of the starting draft implementation schedule is included below to provide the Agency
with a clear snapshot of the proposed sequencing and timelines. These documents demonstrate our
structured implementation approach and reflect the methodology and sequencing outlined in Section
4.2.2.2.

D Task i?ask Name Duration iS!art iFinish IPredecessors
i

[ West Virginia IIS Implementation Projoct Schedule (DRAFT) 33days Wed 7/1/26 Fri 9/10/27
"z - Project Initlation and Governance Wed 7/1/26  Wed 8/5/26
I E = Contract Execution / Wed 7/1126  Wed 7/1/26
-y Baseline Project Schedule Established i Thu 7/2/26 Wed 7/15/26 3
- Joint Project Kick-Off Sesslon Sdays  Thu7/23/26  Wed 7/29/26
- Introduce \,endc: and lursidiction teams Thu 7/23/26 4FS+5 days
- Revnew objectwes, mplementauen appmach and expectations 2 day ] 6
- Present major phases, i , and impl ation pian 2 Tue 7128/26 v
Bassline Project Deliverables Established Thu 7/30/26
!dentifv tequ!rec ue,lverables : Th 7!30/26

Share ‘templates for pro;e'i documentation
-..onf' irm project deh\.erahle acceptance criteria

Establish Shared Collaboration §paces Wed 8/5/26 Wed B/5l26 12
Establish Initial Project Meeting Cadence day Thu7/30/26  Wed§/5/26
Define nre;e:t ‘manager sync schedule ' ) id fﬁ 7I3D/26 Thu 7130/26 8
Define working graup g schedule and cadence ! Fi7/31/26  Mon8/3/26 15
) Def Tne steefmg mmmméé;chedule and ¢z cadence ) 2days Tue 8/a/26 Wed 8/5/26 18

Thu 7/30/26

Thu7/30/26 8

Conduct initlal risk Suenttﬁcatson sessmn [ Fri 7[31!26 ) Mon 8/3/26 13
Estahhsh RAIDD malntenance and escalation process Tue 8/#/25 Wed 8[5[26 20
ance Comple Y Wed8/5/26  Wed3/5/26 5,5,14,18
Requirements Validation and Configuration Thu 7/30/26 Thu 10/29/26

24 Conduct Configuration JAD Sessions S days Thu7/30/26  Wed 8/5/26
25 Review Weblz conf‘guratlon optmns usmg live application 2days Thu 7!30/26 Fri 7/31[26 3FS+20 days
26 Document decisions in Conflgurauon Specification T 2 dayt 4 hﬁ;n 8/3/26 'Fu; 8/4/26 25
27

Vaiidate decisions with lurisdiction SMEs 1 day wed 8/5/26 Wed 8/5/26 25
¢ i : 15 days Thu slslzs Wed s/zs/zs

y ThuB/6/26  Wed 8/12/26 27

Thu8/13/26  Wed 8/19/26 29

UB/20/26  Wed 8/26/26 30

AZIAESAINIARANIANAANADAL

}
i

Project Deliverables:
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The table below identifies the project deliverables for the West Virginia IS implementation. Each deliverable
represents a formal milestone tied directly to the project schedule and major phases of work, including
configuration, data migration, testing, training, and go-live readiness. Deliverables are considered complete
upon successful completion of the associated activities and jurisdiction approval. Anticipated completion
dates are provided for planning and tracking purposes:

Project Deliverable Anticipated Completion Date
DELIVERABLE 1: Baseline Project Plan and Schedule Tue 7/14/26
DELIVERABLE 2: Join Project Kickoff Completed Tue 7/28/26
DELIVERABLE 3: Project Governance and RAIDD Framework Established Tue 8/4/26
DELIVERABLE 4: Initial TEST/QA Data Load Completed Tue 11/24/26
DELIVERABLE 5: Data Migration Fully Completed Tue 7/6/27
DELIVERABLE 6: Initial Pre-Production Data Load & Validation Completed Tue 2/9/27
DELIVERABLE 7: Application Environments Provisioned (DEV/TEST/PRE- Fri 11/20/26
PROD)
DELIVERABLE 8: Requirements and Configuration Specifications Fri 11/20/26
Approved
DELIVERABLE 9: HL7 Onboarding Documentation Package Delivered Mon 8/31/26
DELIVERABLE 10: HL7 Interface Testing & Vendor Onboarding Approved Wed 4/21/27
DELIVERABLE 11: Training Plan Delivered Tue 12/15/26
DELIVERABLE 12: Comprehensive Test Plan Approved Tue 2/23/27
DELIVERABLE 13: UAT Plan Delivered Tue 3/2/27
DELIVERABLE 14: Go-Live Implementation & Cutover Plan Approved Tue 6/29/27
DELIVERABLE 15: Production Go-Live Initiated Fri7/9/27
DELIVERABLE 16: Stabilization Period Completed Tue 9/14/27
4.2.3.7.2.
Request:
4.2.3.7.2. Any deviation from the proposed Implementation Plan must be documented, justified, and
approved by the Agency.
Response:

Envision recognizes the importance of maintaining alignment with the approved Implementation Plan. Any
deviation will be formally documented, justified, and approved by the jurisdiction prior to adjusting the plan.

Approved deviations will be reflected in the updated Project Plan and recorded in the Change Control Register
to ensure transparency and traceability.
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4.2.3.7.3.

Request:
4.2.3.7.3. The Vendor shall not assess, invoice, or otherwise charge the Agency for any fees, including
but not limited to annual licensing, subscription, hosting, maintenance, or support fees, during the
Implementation Period. Payment for implementation services shall be tied to the successful
completion of mutually agreed-upon implementation milestones established during the initial planning
sessions and incorporated into the approved Project Plan. No milestone payment shall be due until the
Agency has verified and approved completion of the corresponding milestone. Final implementation
payment shall be made only upon the Agency's formal written Acceptance of the fully implemented 1IS
solution, as defined in Section "Acceptance Criteria." No recurring or annual fees shall begin or accrue
until the system has been fully implemented, operational, and accepted by the Agency.
4.2.3.7.3.1. Milestone Definition and Approval: Allimplementation milestones must be jointly
developed during the initial planning sessions and incorporated into the Vendor's Project Plan.
Each milestone must include:

4.2.3.7.3.1.2. Aclear description of required deliverables
4.2.3.7.3.1.3. Objective acceptance criteria
4.2.3.7.3.1.4. Documentation requirements

4.2.3.7.3.1.5. Aproposed payment amount tied to that mitestone.
Milestones are not valid until formally approved in writing by the Agency.
4.2.3.7.3.2. No Unilateral Changes: The Vendor may not add, remove, modify, subdivide, or
consolidate milestones withoutthe Agency's prior written approval. Any attempt to alter
milestone definitions or payment amounts without approval is void and unenforceable.
4.2.3.7.3.3. Verification Before Payments: No milestone payment shall be due until the
Agency verifies that all deliverables and acceptance criteria associated with that milestone
have been fully met. Verification shall be documented in writing by the Agency.
4.2.3.7.3.4. No Partial or Conditional Payments: The Agency will not issue partial payments
for partially completed milestones. Milestone payments are all-or-nothing and contingent upon
full completion and Agency approval.
4.2.3.7.3.5. No Recurring Fees Before Final Acceptance: Regardless of milestone progress,
annual, recurring, subscription, hosting, maintenance, or support fees will not begin or accrue
untit the Agency issuesformalwritten Acceptance of the fullyimplemented 11S solution.
4.2.3.7.3.6. Milestone Failure and Remediation: If the Vendor fails to meet a milestone, the
Agency may issue a Notice of Deficiency. The Vendor must remediate all deficiencies at no
additional cost and resubmit the milestone for Agency verification. The Agency may repeat any
testing or review necessary to confirm remediation.
Response:
Itis crucial throughout the life of the contract that West Virginia has verifiable visibility and approval on all
work before an invoice is submitted for processing. During the first 30-days, we will jointly develop
implementation milestones in the schedule with West Virginia DOH. Outside of Project Plan, we will maintain
a separate Excel workbook through the implementation phase that documents by month proposed
deliverables with clear description of deliverable, acceptance criteria, documentation requirements and
payment amount for the milestone. We will seek formal approval from WV DOH on the deliverable milestones
and payments once complete. As we meet approved implementation deliverables, we will submit the
workbook with deliverable criteria along with evidence for WV DOH review/approval. Once approved in full by
WV DOH, approval will be documented in the workbook and invoice will be generated for WV processing and

payment.

Any changes to the workbook’s milestones or payment amounts need to go through format change request
processes requiring mutual agreement and ultimately WV DOH written approval.

We understand and accept that if we fail to meet a milestone the Agency may issue a Notice of Deficiency
with our requirement to remediate deficiencies at no additional cost and resubmit the milestone for agency
validation and acceptance.
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Finally, there will be no recurring fees until final system acceptance which wilt occur at the end of our hyper-
care period, 60 days following go-live of the new system.

4.2.3.7.4.

Request:
4.2.3.7.4. Liquidated Damages for Implementation Delays: The Agency reserves the right to assess

liguidated damages if the Vendor fails to meet any mutually agreed-upon implementation milestone by
the approved milestone due date. In such cases, the Agency may assess liquidated damages in the
amount of $500.00 per calendar day until the milestone is completed and verified by the Agency. For
delaysin achieving final system Acceptance, the Agency may assess liquidated damages at a rate of
$1,000.00 per calendar day. Total liquidated damages shall not exceed ten percent (10%) of the total
implementation costs.

Response:

The key to success in all our lIS implementations has been a strong partnership between Envision and the
Agency. The Envision project management approach is to utilize Agile combined with PMBOK and Waterfall
when working on large-scale project implementations such as the West Virginia 1S deployment. The Agile
methodology is incorporated into iterative software and solution development with transparent visibility of
progress being made; PMBOK principles are used for managing the overall delivery, deliverables, and timeline
on an ongoing basis; and the Waterfall technique is used for the up-front planning, analysis, and design
sessions along with the formal testing in later stages of the deployment lifecycle. These integrated
approaches help us to ensure that the solution, while structured, remains flexible enough to meet the needs
of West Virginia, and fast-moving enough to meet the condensed timelines for migration.

Envision will create and maintain a detailed Project Management Plan. Envision’s Project Manager will utilize
the Project Management Plan to monitor and maintain project risks, issues, decisions, and action items, and
change requests and provide an update at least monthly. The Project Management Plan will include the
following sections to support the management of the IIS project:

Project Background and Objectives

Project Staffing Plan and Team Structure (RACI)

Project Governance and Decision Making

Scope Management

Schedule Management

Budget Management

Risk and Issue Management, Action, and Decision Plan (RAIDD Log)

Change Control Management

Quality Management

Communication Management

Requirements (configuration) Management

Project Work and Milestones

Envision will schedule and facilitate weekly status meetings (typically via teleconference) and monthly
leadership-level status/milestone meetings for visibility on the project and to review any updates to project
schedute. We will work with WV DOH to mutually agree on all major implementation milestones, upon
project commencement we will identify these in the plan as these would be the milestones applicable to
liqguidated damages. Rationale for this is that there is a mutual dependency on WV DOH and Envision to the
successful execution of the plan and we understand based on experience there may be instances of
additional time required on minor milestones that do not impact the overall project success. Our assumption
too is liquidated damages would only be assessed after failed opportunity to cure where delay was sole fault
of Envision that were not due to WV DOH delays or force majeure events.
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Section 4.2.3.8. Vendor Staffing

Request:
4.2.3.8. Vendor Staffing: The awarded Vendor will provide staffing resources to successfully complete
the implementation tasks, including system configuration, customization, testing, training, and go-live
support tasks to meet Agency requirements. The Vendor's internal policies and procedures for hiring
must comptly with:

4.2.3.8.1. WV Office of Technology Policies {https://technology.wy.gov/policy-govemance/ot-

policies)
4.2.3.8.2. Agency Office of Shared Administration the Office of Management Information

Services (OMIS) Policy #0529 (Attachment D): Vendor/Contractor Employee Background Check
Policy)
4.2.3.8.3. OMIS Procedure #OP-35 (Attachment E): Vendor/Contractor Employee Background
Check Procedure), and Appendix A (Attachment F)
Response:
We will provide staffing resources necessary to meet Agency requirements for the WVSIIS implementation
activities and ongoing support. After review of the Vendor/Contractor Employee Background Check Policy, we
request the State review our current background check policy that has been accepted by other State agencies
receiving substantially similar services with access to substantially similar sensitive data. We do not
fingerprint background check our employees but do require background checks that are substantially similar
in their thoroughness.

Section 4.2.3.9. Project Manager

Request:

4.2.3.9. Project Manager: The awarded Vendor will provide a project manager, and the Agency will
engage a project manager during the system implementation phase.

Response:

Upon contract award, we will name our project manager who will engage with the Agency throughout the
implementation phase. This individual witl be supported by our Project Management Office and Director of
Client Delivery throughout the implementation phase. Our PMO Manger is an MPH with 14 years

of applied experience in epidemiology, disease surveillance, and public health informatics through hands on
work at Department of Health and 10+ years of program management experience with a demonstrated ability
to lead and organize cross-functional teams. Our Director of Client Delivery has 7+ years of IS experience
including several successful IIS implementations and modernization efforts.

Section 4.2.3.10. Comprehensive and Role-Specific Training
4.2.3.10.

Request:
4.2.3.10. The awarded Vendor must not only provide training materials but also submit a comprehensive,

documented training plan. The goal is to ensure all user groups achieve full proficiency and maintain it
throughout the contract term.

Response:

Envision will work closely with the Agency to finalize a comprehensive training plan for West Virginia’s WeblzZ
implementation. Training plays a critical role in the success of any new IS rollout, and it is important for us to
learn more about your program’s history, stakeholders, and other unique West Virginia-specific attributes.
Based on that information, Envision will deliver a comprehensive training plan that is custom built for West
Viriginia lIS users statewide.
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Envision’s training approach and materials align with a typical COTS solution installation. The following are
the anticipated training deliverables for the West Virginia team to become familiar with WeblZ functionality:
e Written User Guides
e Recorded Step by Step Videos
e Weekly Office Hours/Training Sessions
e Train the Trainer Course

Written & Recorded Training Materials:
Envision has published the training materials for earlier versions of WebiZ on the helpdesk application. West
Virginia is welcome to leverage those materials before and during the scheduled trainings.

These materials will be provided electronically to West Virginia. West Virginia will have full rights to reuse
them “as is” for their training sessions or to modify them as they see fit.

Envision will be recording the weekly training sessions for West Virginia’s reference.

Prior to the Train the Trainer session, Envision will provide West Virginia with all video training materiats
generated to date in a shared file location. West Virginia can leverage these materials as needed and publish
them to another location.

Weekly Training & Office Hours:

Envision will provide training sessions via Microsoft Teams on a weekly basis. Weekly sessions will be a
combination of high-level overviews that support software configuration decisions and in-depth functionality
review sessions. These sessions will provide background on configuration decisions and data conversion
tasks and familiarize specific teams with the application. The agenda and schedule for these meetings will be
determined as the implementation progresses.

West Virginia staff will be expected to have access to their own workstations to attend these webinars and
follow along with the instructors. These training sessions will be recorded for future reference and will take
place on Microsoft Teams. Specific dates will be defined in the Project Plan and will run alongside data
conversion and app configuration meetings.

Train the Trainer Course:

Envision utilizes a “Train the Trainer” approach for End User Training. It is expected that the jurisdiction will
identify staff who will be responsible for training the end users of the application. Envision will then train the
appropriate personnel on all aspects of the WeblZ system. While the primary focus is on the features that are
used by the typical user, it will also include all administrative-level capabilities. This session will be in a
format specific to train the trainer. Attendees of this training will be demonstrating their knowledge on certain
modules to prep them for training end users.

Once the West Virginia staff and trainers have completed the Envision-led training sessions, they can begin
training end users, leveraging a variety of training mechanisms (webinars, recordings, and user guides, etc.).
Envision has found that having a jurisdiction-level team to train the end users improves the likelihood of them
asking questions once they begin using the production system. Envision will be available to support West
Virginia staff in end-user training plan development. Execution of end-user training and coordination is the
responsibility of West Virginia DOH.

West Virginia will provide workstations for participants to be able to access WeblZ during the training
sessions. These training sessions will take place in West Virginia at a location to be mutually agreed upon
between Envision and West Virginia DOH. Specific dates will be included in the project plan - approximately 6
months before go-live,
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Training Considerations:
Envision’s Training Plan includes sections where West Virginia input will be considered prior to finalization.
Input surrounding DOH teams to be trained and teams training end users will be clarified with DOH.
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Request:
4.2.3.10.1. The Vendor's response must include and detail the following mandatory requirements:
Role-Specific Training Strategy: The Vendor shall propose a detailed training plan tailored
to the distinct needs and responsibilities of the following primary user roles (at minimum):
4.2,3.10.1.1. OEPS / Agency Administrator: Focus on system configuration, data guality
monitoring, advanced reporting, and system maintenance tasks.
4.2.3.10.1.2. Provider Office Staff/ End-Users: Focus on day-to-day data entry,
search/query functions, clinical decision support usage, and basic troubleshooting.
4.2.3.10.1.3. Schoot Nurses/ Public Health Partners: Focus onroster management,
exemption tracking, and public health follow-up workflows.
Response:
Envision’s role-based training strategy is built on experience. With twenty-one (21) successful
implementations completed to date, our team has had plenty of opportunities to refine our training approach.

Envision utilizes a “train-the-trainer” strategy. Our team trains your team, and your team trains your users.
While this process has proven successful, our team recognizes the importance of supplementing that
approach with additional training methodologies. We will provide alternative training techniques to improve
accessibility and condensing training sessions into smaller, more targeted content areas.

The following role-based training strategies are a starting point for the West Virigina WeblZ rollout.
Proposed Role-Based Trainings:

s OEPS [ Agency Administrator: Envision classifies this category of users as “super users,” within
WeblZ. Our team will begin training your staff early and often, and we will utilize both on-site and
virtual training sessions. Because WeblZ has many advanced features that will be utilized by this role
post go-live, our team will limit each session to one (1) or two (1) modules at a time. It’s important to
really learn a module, before moving onto the next one. Each session typicatlly lasts one (1) hour,
although longer sessions may occur during on-site visits. This regular procession through the
application is aimed at not overwhelming trainees and being respectful of day-to-day work
requirements at the Agency.

o Training Methods: In-person, Virtual, Training Videos, Workflow Documentation
o Training Curriculum Topics:
= Administration Session #1 — Managing Users, Providers/Clinics, and Schools
= Administration Session #2 - Managing Code Tables and System Configuration
= Administration Session #3 - Patient De-Duplication & Merging
= Patients Session #1 — Search, Adding/Editing Patient Demographics
= Patients Session #2 - Local IDs, Contacts, Programs, Notes, Allergies/Risks,
Exemptions
=  Patients Session #3 — Adding New & Historical Immunizations
= Inventory Session #1 - Inventory Locations, Manually Adding New Inventory
= Inventory Session #2 - VTrckS API - Vaccine Orders, Shipments, Returns, Wastage
»  Clinic Tools - Clinic & Staff Enrollments, Storage Units, Managing Assets
=  Advanced Reporting — Reminder/Recall, VFC Reports, IQIP Reports
=  Power Bl - Dashboard/Analytics

¢ Provider Office Staff/End-Users: Without question, this role will be utilized by the greatest number
of IS users. Since our training strategy for this category is “train-the trainer” our team will spend
substantial time preparing your staff to complete independent WeblZ trainings. However, Envision
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will provide the Agency with training videos and documentation to ensure users have multiple
training options available to them.
o Training Methods: Training Videos, Workflow Documentation
o Training Curriculum Topics:
= Patients Session #1 - Search, Adding/Editing Patient Demographics
= Patients Session #2 — Adding Local IDs, Contacts, Programs, Notes, Allergies/Risks,
and Exemptions
= Patients Session #3 — Adding New & Historical Immunizations
= Inventory Session #1 - Inventory Locations, Manually Adding New Inventory
» Inventory Session #2 - VTrckS API - Vaccine Orders, Shipments, Returns, Wastage
= Clinic Tools — Submitting Clinic & Staff Enrollments, Adding Storage Units, and
Managing Assets
»  Reporting — Patient-Level Reports
= Advanced Reporting — Clinic Level Reports & Reminder/Recall
e School Nurses / Public Health Partners: This user role has limited access to features within WebiZ,
and as such requires less overall training.
o Training Methods: Training Videos, Workflow Documentation
o Training Video Curriculum Topics:
=  Education Module 101: Building School Rosters & Exemption Tracking
=  Schoo!l Nurse Reports

Note: Agency feedback is important to us, and our team ptans to implement your training suggestions
along the way.

RTINS A0 niliiie o O ol R e o ey ol (90 e el Ol |
Request:
4.2.3.10.2. Training Deliverables: The Vendor must provide current, digital, and user-specific
training resources, including but not limited to:

4.2.3.10.2.1 On-demand video instructions or demonstrations for each user role.

4.2.3.10.2.2 Digital user guides or manuals for both functional and technical reference.
Response:
Envision agrees to provide current, digital, and user-specific training resources, including training videos and

digital user guides to the Agency.

Envision will collaborate with the Agency to determine the most suitable place for hosting on-demand
training videos. Our priority is making sure that they are easy to find, so that IS users of all roles are
adequately supported.

Envision’s Help Center feature provides detailed information and instructions on how to use each WeblZ
module. Since it is accessible from within the application, it allows users to quickly find relevant Weblz
functional and technical references. For IS staff, digital user guides, manuals, and technical references will
also be available for self-service access/download from our online Knowledge Base. Note: This is a separate
site with restricted access (only available to authorized IS staff).
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Request:
4.2.3.10.3. Post-implementation Support and Refreshers: The Vendor must outline the type
and duration of support and training to be provided after the system's Go-Live date, This must
include:
4.2.3.10.3.1 Post-Implementation Support: A defined period of enhanced dedicated
support toresolve user-adoption issues and ensure smooth transition.
4.2.3.10.3.2 Annual Training Refreshers: A plan for providing annual or on-demand
refresher training modules and updated documentation to cover new system
features, version upgrades, and changes to federal or jurisdictional standards.
Response:
Envision utilizes a sixty (60) day, post implementation “hyper-care period” to stabilize the immediate uptick in

maintenance and support needed for the Agency after go-live.

The hyper-care period starts at go-live. Envision will send a smatl team to West Virginia to work alongside your
1IS staff for the entire first week of statewide WeblZ usage. In addition, Envision will increase the number of
remote staff that will virtually support the Agency during those sixty (60) months. This means more staff
monitoring your help desk tickets and responding to any reported issues. Envision will host daily virtual
sessions allowing your staff to bring questions forimmediate response and to receive additional micro-
training on specific topics.

As the end of hyper-care approaches, Envision will slowly start scaling back support staff to align to on-going
maintenance and support levels SLAs. Our singular goal of hyper-care is to be there for your lIS staff, and the
Agency will have the full support of our entire team.

At the completion of the first year of maintenance and support, Envision will work with the Agency to evaluate
existing training materials, and provide updated documentation that is reflective of new system features and
modifications that have occurred since go-live. This will also include refresher training for West Virginia.
Additionally, on-demand training typically occurs through our regular bi-weekly meetings with clients where
we may bring in SMEs to address the topic or in our community meetings where we may address a
topic/training for the entire community. Throughout the life of the contract we will work with WV DOH to
identify training needs and an appropriate strategy to address.
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Section 4.2.3.11 Privacy

Request:

4.2.3.11. Privacy
4.2.3.11.1. The Vendor must comply with all relevant State and Federal Data Privacy
Laws, Regulations, and Policies.
4.2.3.11.2. The IIS must maintain an internal audit log of all user access and activity,
including logins, data additions, edits, deletions, and exports. The Agency is required to
keep the data for 6 years and Vendor must provide this to the agency at designated
timeframes or upon request. Access to audit logs shall belimited to authorized Agency
staff and may be used for compliance monitoring or investigation of suspected breaches.
4.2.3.11.3. If a data breach is discovered or suspected Vendor shall immediately follow
the process outlined in the most recent version of the Office of Management
Information Services Inmdent Reportlng and Response Procedures (Attachment G)

4 2. 3 11.4. The Vendor shall ensure that data maintained on behalf of the IIS is not
used, released, or sold without specific authorization of the Agency, regardless of
whether the data has been de-identified or included with a limited data set.
4.2.3.11.5. The Vendor must certify that it is not currently under investigation by any
state or federal authority for a breach of data security.
4.2.3.11.6. The Vendor must disclose whether it has been involved in any breach of data
security and provide details relating to the causes of the breach and the mitigating
actions taken in response to the breach.
4.2.3.11.7. The vendor must disclose details of any previous or current investigation
by any state or federal authority, including investigations that did not result in formal
sanctions, related to privacy or security of patient information. The details must
include the resulting corrective action plan or details of the final resolution, including
the assessment of any fines or other sanctions against the Vendor.
4.2.3.11.7.1. The State reserves the right to request supporting documentation
or conduct independent verification. Failure to disclose relevant investigations
may result in disqualification, contract termination, or other remedies.
4.2.3.11.8. The Vendor must certify that it has never been convicted of, charged with, or
is under investigation for, violation of any criminal law, or violation of any civil law
governing health care fraud, abuse, or waste.
4.2.3.11.9. The Vendor must certify that it does not employ any individuals who have
been excluded or debarred by the federal or any state government from participating in
any federal or state programs or contracts.
4.2.3.11.10. The Vendor shall not use the IS data for analytics, AI/ML training, model
development, or any secondary purpose without explicit written approval from the
State.
Response:
Envision confirms it complies with the requirements in Sections 4.2.3.11.1 through 4.2.3.11.10 related to
data privacy, security controls, audit logging, breach response, investigation disclosure, workforce screening,

and limits on secondary data use.

Envision maintains audit logs of user access and system activity, including logins, data creation, edits,
deletions, and exports. Logs are retained according to established retention policies and can be provided to
the Agency upon request. Access to these logs is restricted to authorized personnet and used only for
security, compliance, or investigative purposes.

If a data breach is discovered or suspected, Envision follows its incident response procedures and will notify
the Agency in accordance with required timelines.
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Envision does not use, disclose, or sell [IS data without explicit authorization from the Agency, including data
that has been de-identified or included in a limited dataset. IIS data will not be used for analytics, artificial
intelligence or machine learning training, model development, or any other secondary purpose unless
explicitly authorized in writing by the State.

Envision confirms it is not currently under investigation by any state or federal authaority for a data security
breach and will disclose any required information regarding past or future investigations as specified.

Envision conducts appropriate workforce screening and background verification processes in accordance
with applicable laws and organizational policy.

Supporting documentation can be provided upon request to demonstrate compliance with these
requirements.

Section 4.2.3.12 Security and Audit Compliance
PERPERR L R e S e SR NS PN
Request:
4.2.3.12.1. Federal Security Compliance Requirements: The Vendor must ensure the lIS
solution complies with applicable federal cybersecurity standards, including:
4.2.3.12.1.1. FedRAMP Authorization: The solution must be FedRAMP Moderate or
High authorized at the time of contract award. Vendors must provide proof of
FedRAMP authorization (ATO letter or listing on the FedRAMP Marketplace). Cloud
providers must also maintain FedRAMP Moderate or High authorization; SOC 2 Type Il
may be submitted only as supplemental evidence.
4.2.3.12.1.2 FIPS 140-2/3 Validated Cryptography: Al cryptographic modules used
for data at rest and in transit must be validated under NIST's Cryptographic Module
Validation Program (CMVP).
4.2.3.12.1.3. Transport Layer Security (TLS): All IS data exchanges, including
connections to CDC's IZ Gateway, must use TLS in accordance with the most current
version of NIST SP 800-52 (Guidelines for the Selection, Configuration, and Use of TLS
Implementations). At minimum, the IS must support TLS 1.2 and TLS 1.3 at contract
award. Vendors must demonstrate the ability to implement newer TLS versions or
configurations within 12 months of publication by NIST or CDC. All TLS implementations
must use cryptographic modules validated to FIPS 140-2 or FIPS 140-3 under NIST's
Cryptographic Module Validation Program (CMVP) and must employ only approved cipher
suites.
4.2.3.12.1.4. Ongoing Compliance: Vendors must maintain compliance with evolving
federal cybersecurity standards throughout the contract term and report any changes to
FedRAMP authorization, FIPS validation, or TLS support within 30 days.
Response:
There is not an available IS product that is FedRAMP authorized or in progress according to the FedRAMP
marketplace. We understand the State’s commitment to security compliance and we are confident we can
work through gaps from the FedRAMP authorization during contract negotiations to prove security
compliance and mitigate operational risk consistent with FedRAMP. While WeblZ is not directly FedRAMP
authorized, our solution is hosted in Microsoft Azure Government, which holds a FedRAMP High
authorization, and we leverage the security controls provided within that environment. Additionally, Envision

maintains a current SOC 2 Type Il report, which can be provided upon request.

All data in transit is encrypted using TLS 1.2 or higher in line with current NIST guidance and approved cipher
suites. Encryption at rest and cryptographic modules are provided through Azure Government’s FIPS 140-2

valFidated infrastructure.
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Envision routinely monitors applicable federal security requirements and updates our configurations as
needed to stay aligned with current standards. We are currently exploring FedRAMP authorization.

Request:
4.2.3.12.2. SOC 2 Type Il Audit Report

4.2.3.12.2.1. The awarded Vendor shall provide a current SOC 2 Type Il audit report within

60 calendar days of the contract execution. The report must cover a review period ending

no more than 12 months prior to submission and demonstrate compliance with the Trust

Services Criteria for Security, Availability, Confidentiality, and Privacy.

4.2.3.12.2.2. The vendor shall provide an updated SOC 2 Type Il audit report annually

within 30 calendar days of the contract anniversary date for the duration of the contract

term. The State reserves the right to review and approve the sufficiency of the report and

may request additional documentation or clarification in the event of material changes to

the Vendor's hosting environment or security posture.

4.2.3.12.2.3. ISO/IEC 27001 certification may be submitted as supplemental

evidence of organizational security maturity but does not substitute for the SOC 2 Type

Il requirement or the State's U.S. data residency policy
Response:
Envision maintains a current SOC 2 Type Il report covering the Trust Services Criteria for Security, Availability,
and Confidentiality. The report period ended within the last twelve (12) months. A copy can be provided to the
Agency upon request. Updated SOC 2 Type Il reports are issued annually, and we will provide West Virginia
the current SOC 2 Type Il audit report annually within 30 calendar days of the contract anniversary date.

Envision acts as a data processor and handles Agency data only in accordance with contractual
requirements. The Agency retains ownership of its data and determines how it is used.

4.2.3.12.3.

Request:

4.2.3.12.3. Penetration Testing and Vulnerability Management: The Vendor must perform
third-party penetration testing of the hosted IIS environment on an annual basis, in

compliance with NIST 800-53 standards. A detailed report of findings and remediation

actions shall be submitted to the State within 30 calendar days of test completion. The

Vendor shall maintain a documented vulnerability management program and address all

critical or high-risk findings within 30 calendar days, unless otherwise approved by the State.
Response:

Envision conducts annual third-party penetration testing across its applications and supporting
environments. Testing is performed by an independent security firm and includes validation of identified

findings.

A summary report on findings and remediation actions will be provided to the State within 30 calendar days of
test completion. Envision maintains an ongoing vulnerability management program to identify, track, and
remediate security findings. Critical and high-risk vulnerabilities are prioritized and remediated in accordance
with established internal timelines, meeting the 30-calendar day remediation unless otherwise approved by
our clients.
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Request:
4.2.3.12.4, Secure Software Development Lifecycle (SSDLC) Practices: The Vendor must
adhere to secure software development lifecycle (SSDLC) practices to ensure the l1S is
developed, maintained, and operated in accordance with federal cybersecurity standards.
Requirements include:
4.2.3.12.4.1. Documented SSDLC Process: The Vendor shall maintain and provide
documentation of secure development lifecycle practices, aligned with NIST SP 800-
218 (Secure Software Development Framework) or equivalent.
4.2.3.12.4.2. Static and Dynamic Application Security Testing (SAST/DAST): The
Vendor must perform SAST scans integrated into the development pipeline for every
code commit or build and DAST scans at least quarterly and following any major release
or production update. The Vendor must provide remediation plans for all identified
vulnerabilities, with critical and high-risk findings resolved within 30 calendar days,
unless otherwise approved by the Agency.
4.2.3.12.4.3. Vulnerability Management Integration: Findings from SAST/DAST must
be incorporated into the Vendor's vulnherability management program, with remediation
timelines consistent with Section 4.2.3.12.2.
4.2.3.12.4.4. Third-Party Component Security: The Vendor must track and document
allthird-party libraries and modules, ensuring they are updated and free of known
critical vulnerabilities.
4.2.3.12.4.5. Continuous Monitoring: The Vendor must implement continuous
monitoring practices consistent with FedRAMP and NIST guidance, including automated
code scanning and penetration testing at least annually.
Response:
Envision follows documented SDLC practices aligned with NIST SP 800-218 (Secure Software Development

Framework), with security integrated throughout design, development, and release.

SAST is integrated into our CI/CD pipeline and runs on every code commit. DAST is performed before every
deployment. Findings are tracked through our vulnerability management program, and critical or high-risk
issues are remediated within thirty (30) calendar days unless otherwise approved.

Third-party dependencies are monitored through automated scanning and managed as part of regular
maintenance. Envision also conducts annual third-party penetration testing and maintains continuous
security monitoring.

(1:2.6772 5w SR W L N T M SR ]
Request:
4.2.3.12.5. Cloud Provider Attestations: If the Vendor utilizes a third-party cloud service
provider, the Vendor shall provide:
4.2.3.12.5.1. Documentation confirming that the cloud provider maintains FedRAMP
Moderate or High authorization; SOC 2 Type Il may be submitted only as supplemental
evidence.
4.2.3.12.5.2. Evidence that all IS data is stored and processed exclusively within
U.S.-based data centers, in compliance with federal government and West Virginia's
cybersecurity and data residency requirements.
4.2.3.12.5.3. Supports compliance with applicable Executive Branch and Office of
Management Information Services (OMIS) Security Policies.
Response:
Envision hosts its application in Microsoft Azure Government.
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Azure Government maintains FedRAMP High authorization, and supporting documentation, including
FedRAMP and SOC 2 Type Il reports, can be provided upon request.

ALLIIS data is stored and processed in U.S.-based Azure Government data centers. Access to these
environments is limited to screened U.S. personnel and designed to meet applicable federal and state
cybersecurity and data residency requirements.

Our Azure Government deployment supports compliance with appticable Executive Branch and OMIS
security policies through standard security controls such as encryption, access management, logging, and
monitoring.

4.2.3.12.6.

Request:
4.2.3.12.6. Vendor Attestation Form:
4.2.3.12.6.1. The awarded Vendor shall complete and submit a Vendor Attestation
Form within 30 calendar days of contract execution, certifying compliance with the
following:
4.2.3.12.6.1.1. U.S.-based dataresidency and transmission restrictions.
4.2.3.12.6.1.2. SOC Type ll audit submission timelines.
4.2.3.12.6.1.3. Penetration testing and vulnerability remediation protocols.
4.2.3.12.6.1.4. Cloud provider compliance.
4.2.3.12.6.1.5. Allapplicable state and federal cybersecurity policies and standards.
4.2.3.12.6.1.6. Allapplicable state and federalinformation security and privacy
requirements.
The State reserves the right to request updated attestations annually or upon material changes
to the Vendor's operations or hosting environment. Allvendor attestations are subjectto
verifications under Section 4.2.3.12.8. Audit and Attestation Requirements.
Response:
Envision will provide the completed Vendor Attestation Form within thirty (30) calendar days of contract
execution, certifying compliance with the applicable requirements outlined in this section.
e U.S.-based dataresidency and transmission restrictions.
e SOC Type Il audit submission timelines.
e Penetration testing and vulnerability remediation protocols.
¢ Cloud provider compliance.
e Allapplicable state and federal cybersecurity policies and standards.
¢ Allapplicable state and federalinformation security and privacy
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Request:
4.2.3.12.7. Incident Response (IR) Policy and Plan Requirements: The Vendor must
maintain and provide documentation of its own incident response (IR) policy and plan, in
addition to following the Agency's incident response procedures in 4.2.3.11.3. Requirements
include:
4.2.3.12.7.1. NIST Alignment: The Vendor's IR policy and plan must be aligned with
the most current version of NIST SP 800-61 (Computer Security Incident Handling
Guide} or successor publications.
4.2.3.12.7.2. Ongoing Updates: The Vendor must update its IR policy and plan within
6 months of any NIST revision or federal mandate affecting incident response
practices.
4.2.3.12.7.3. Integration with Agency Plan: The Vendor must demonstrate howits IR
plan complements and integrates with the Agency's incident response procedures,
ensuring coordinated detection, reporting, containment, eradication, and recovery.
4.2.3.12.7.4. Testing and Exercises: The Vendor must conduct annual incident
response exercises (e.g., tabletop or simulated breach scenarios) and provide
summary reports of findings and corrective actions to the Agency within 30 calendar
days.
4.2.3.12.7.5. Availability: The Vendor must make its IR policy and plan available to
the Agency upon request and certify compliance annually.
4.2.3.12.7.6. Continuous Improvement: The Vendor mustincorporate lessons
learned from incidents and exercises into its IR plan within 60 calendar days of
identification.
Response:
Envision maintains a documented Incident Response (IR) Policy and Plan aligned with NIST SP 800-61.

Our IR policy and plan are reviewed and updated as needed, including within six (6) months of any new
federal mandate affecting incident response practices.

Envision’s incident response procedures are designed to integrate with Agency processes to ensure
coordinated detection, reporting, containment, eradication, and recovery activities.

Envision conducts annual incident response testing, including tabletop or simulated scenarios, and provide
summary reports of findings and corrective actions within thirty (30) calendar days.

A client-facing version of our Incident Response Policy and Plan can be provided upon request, and lessons
learned from incidents and exercises are incorporated into the plan within sixty (60) calendar days of
identification.
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4.2.3.12.8.

Request: +
4.2.3.12.8. Audit and Attestation Requirements: The State reserves the right to audit or
request attestation regarding any security controls required under this contract. The Vendor
shall:

4.2.3.12.8.1. Provide Evidence at No Cost: Supply system documentation, policies,

configurations, testing results, audit reports, or other evidence necessary to verify

compliance at the State's request, without additional cost.

4.2.3.12.8.2. Timely Response: Provide requested evidence within 30 calendar days

of the State's request, unless otherwise approved in writing by the Agency.

4.2.3.12.8.3. Independent Verification: Permit the State or its designated third-party

auditorto conductindependent verification of security controls, including site visits or

technical assessments, with reasonable notice.

4.2.3.12.8.4. Ongoing Attestation: Complete and submit updated attestation forms

annually, or upon material changes to the Vendor's hosting environment, security

posture, or compliance status.

4.2.3.12.8.5. Future Standards Alignment: Ensure that audits and attestations

remain aligned with the most current versions of applicable federal and state

cybersecurity standards (e.g., NIST, FedRAMP, FIPS, OMIS policies).

4.2.3.12.8.6. Remediation Obligation: Address any deficiencies identified during

audits or attestations within 60 calendar days, or as otherwise approved by the

Agency, and provide written confirmation of remediation.
Response:
Envision understands and accepts the State's audit and attestation requirements. We can provide
documentation, policies, configurations, testing results, or audit reports at the State's request and will
respond within 30 calendar days unless the Agency agrees to a different timeline in writing. We are open to
independent verification by the State or a third-party auditor, including site visits or technical assessments,
with reasonable notice. We will submit updated attestation forms annually and when there are any material
changes to our hosting environment, security posture, or compliance status. Envision stays current with
cybersecurity standards and will make sure our audits and attestations reflect that. If any deficiencies are
found, we will address them within 60 calendar days, or a timeframe approved by the Agency and will confirm

remediation in writing.

Section 4.2.3.13 Acceptance Criteria

4.2.3.13.1.

Request:
4.2.3.13.1. General Acceptance Requirement: The Agency will issue written Acceptance of

the IS solution only after verifying that all functional, technical, security, interoperability, and
performance requirements defined in this Solicitation have been fully met. No portion of the

system shall be considered Accepted until all Acceptance activities are completed and

approved in writing by the Agency.

Response:

Envision will work closely with the Agency to achieve written Acceptance of the 11S solution (WeblZ) after
verifying that all functional, technical, security, interoperability, and performance requirements have been
met. Note: The User Acceptance period during project implementation is expected to last several months
and will require complete cooperation from the West Virginia 1IS staff. Delayed responses from the Agency
will negatively impact delivery. Envision’s goal is to meet or exceed our proposed go-live date, and we will
need the Agency’s cooperation to make that happen.
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4.2.3.13.2.

Request:
4.2.3.13.2. Acceptance Testing: The Vendor must support and participate in Agency-led
Acceptance Testing, which includes but is not limited to:
4.2.3.13.2.1. Functional testing of all modules and workflows
4.2.3.13.2.2. Data migration validation
4.2.3.13.2.3. Interface and interoperability testing (e.g., HL7, FHIR, IIS-to-IIS, HIE, EHR
connections)
4.2.3.13.2.4. Performance and load testing
4.2.3.13.2.5. Security and access control verification
4.2.3.13.2.6. User acceptance testing (UAT) with Agency-designated staff
All defects identified during Acceptance Testing must be remediated by the Vendor at no
additional cost to the Agency.
Response:
Envision will assist the Agency in performing Acceptance Testing prior to WeblZ go-live. It is anticipated that it
will take several months for all requirements to be evaluated by the Agency. If defects are identified during
Acceptance Testing, Envision agrees to work diligently to remediate them in a timely manner. If desired,
Envision can provide User Acceptance test plans that have been previously executed by our existing WeblZ

clients.

4.2.3.13.3.

Request:
4.2.3.13.3. Acceptance Criteria: The IS solution will be deemed acceptable only when all of
the following conditions have been met:

4.2.2.13.3.1. All system functionality is fully implemented as described in the

Vendor's approved Implementation Plan and the requirements of this Solicitation.

4.2.2.13.3.2. Allrequired interfaces are operational, exchanging data accurately and

consistently with Agency-designated systems.

4.2.2.13.3.3. All defects classified as Critical or High severity are resolved, and no

Medium or Low defects materially impact system operation or Agency workflows.

4.2.2.13.3.4. Alldocumentation is delivered, including system architecture,

configuration guides, user manuals, training materials, and administrative

procedures.

4.2.2.13.3.5. All security controls are implemented and validated, including

authentication, authorization, audit logging, and compliance with Agency security

standards.

4.2.2.13.3.6. The system operates in the Agency's production environment without

material errors fora mutually agreed-upon stabilization period (e.g., 30 days).

4.2.2.13.3.7. The Vendor has met all contractual deliverables, including reporting,

project management, and communication requirements
Response:
Envision will work tirelessly during the implementation phase of the project to assist the Agency in evaluating
and making Acceptance decisions for all requirements outlined above. If defects are identified by the Agency,
our team will expedite corrective actions to ensure the project remains on schedule. Our clients’ satisfaction
is of the utmost importance, and our team is committed to providing the Agency with a robust and stable 1IS

platform.

|
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Request:

4.2.3.13.4. Formal Acceptance: Upon successful completion of all Acceptance activities,

the Agency will issue a written Notice of Acceptance. Only upon issuance of this Notice may

the Vendor invoice for implementation-related fees. No annual, recurring, subscription,

hosting, or maintenance fees may begin prior to Acceptance.

Response:

Prior to contract execution, Envision will provide the Agency with an implementation milestone schedule that
aligns to the implementation plan in our bid. Detailed milestones, itemized fees, and the associated Agency
acceptance criteria will be documented and agreed to by both parties. This collaborative invoice schedule
can then be included in the contract.

During the implementation phase of the project, Envision will submit invoices as milestones have been
accepted by the Agency. Itis expected that Notice of Acceptance for the entirety of the WeblZ solution will be
achieved prior to go-live.

4.2.3.13.5.

Request:

4.2.3.13.5. Rejection and Retesting: If the system fails to meet any Acceptance Criteria, the

Agency will issue a Notice of Rejection identifying deficiencies. The Vendor must correct all
deficiencies at no additional cost and resubmit the system for Acceptance Testing. The

Agency reserves the right to repeat any portion of testing necessary to validate corrections.
Response:

Envision agrees to correct deficiencies for requirements set forth in the Agency’s RFP. If the Agency submits a
Notice of Rejection for any new or expanded requirement that was not clearly defined in the original RFP
language, Envision will work with the Agency to determine the appropriate path forward. If an out-of-scope
requirement is included in a Notice of Rejection, the Agency agrees that it will not negatively impact
Envision’s ability to receive a Notice of Acceptance for the fully implemented lIS solution. In addition, any
delays caused by such requests will not apply to any liquidated damage claims against our firm.

4.2.3.13.6.

Request:

4.2.3.13.6. Prorated Annual Fees Post-Implementation: Upon the Agency's formal written
Acceptance ofthe fully implemented 1IS solution, the Vendor may invoice only for the prorated
portion of the annual licensing, subscription, hosting, maintenance, or support fees
corresponding to the remainder of the current contract year. Under no circumstances may the
Vendor invoice for a full annual fee for a partial contract year. Proration shall be calculated

based on the number of days remaining in the contract year foltowing the date of Acceptance.
Response:

Post-Implementation Envision will submit monthly pro-rated maintenance and support invoices for the

remainder of the current contract period.
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4.2.3.13.7.

Request:

4.2.3.13.7. Annual Fee Billing Limits and Advance Billing Requirements: Following
completion of the prorated billing period described in Section 4.2.3.13.6, the Vendor may
invoice the Agency for no more than twelve (12) months of annual licensing, subscription,
hosting, maintenance, or support fees for any given billing period. Under no circumstances
shall the Vendor invoice the Agency for multiple years of annual fees in a single lump-sum
invoice. Annual fees shall be billed only in advance for the upcoming twelve (12) month
period, or, atthe Vendor's option and subject to Agency approval, in quarterly installments
billed in advance for the upcoming quarter. The Vendor shall not invoice for any period beyond
the next twelve (12) months, nor for any period that has not yet commenced.

Response:

At the completion of the pro-rated billing period, Envision agrees to invoice the Agency for the annual
maintenance and support fees associated with the next twelve (12) month contract period. Unless
specifically requested by the Agency in writing, Envision agrees not to submit an invoice for more than one

(1), twelve-month contract period at a time.

[ssoi]
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Section 4.3 Qualifications and Experience
Section 4.3.1 Qualifications and Experience Information

EEE o R e e e e SR P e N SR SR SRS
Request:

4.3.1.1. Business: The Vendor should briefly describe the company's core business,

background, and experience in providing IT solutions to government health and human

services agencies.

Response:

With a corporate mission focused on “The future of integrated public health intelligence”, Envision is the
market leader in providing immunization information systems (lIS) to public health agencies.

Our people come from all backgrounds and walks of life ranging from world class experts in epidemiology,
informatics, and disease surveillance to engineers and product teams building high performance, modern
solutions. Our culture is centered around teamwork, relentless focus on client outcomes, and individual
accountability.

Company History:

For the past twenty-four (24) years, Envision Technology Partners,
Inc. (Envision) has delivered high-quality IIS solutions through its
nationally recognized IS platform, WeblZ. In January 2025,
Envision was acquired by InductiveHealth Informatics, LLC

(InductiveHealth). InductiveHealth, which is headquartered in Syndromic lmmunizc_tion'
Atlanta, Georgia, is widely considered the teader in the Electronic 5“(2‘5’5;,5';?59 1 '"f&f{'_,f,‘,?l')m
Disease Surveillance and Syndromic Surveillance services

industry. inductive

health

The combined InductiveHealth-Envision organization currently
supports more than forty (40) Federal, State, and Local Public Electronic Disease
Health agencies, and our team’s skill set, and capabilities have e o)
never been stronger.

Envision Technology Partners, Inc., has 24 years of IIS
implementation experience as a leading developer of IS software. In serving our corporate mission, our goal
is to partner with all customers to meet their functional requirements, delivery dates, quality levels, and cost
constraints. Working almost exclusively on IIS since 2001, Envision is poised to provide a cost-effective,
state-of-the-art IS application, hosted in the Azure Government Cloud. Envision currently provides IIS cloud
hosting, maintenance & support, and enhancement services to twenty-one (21) of the CDC IIS awardee
jurisdictions. The following outlines the jurisdictions government and health services agencies we are
currently serving, including in parentheses, the year they went live with Envision’s WeblZ IIS.

American Samoa (2009) Kansas (2005)

Arkansas (2012) Kentucky (2015

City of Philadelphia (2011) Missouri (2020)
Commonwealth of the Northern Mariana Nevada (2003)

Islands (2009) New Hampshire (2020)
Connecticut (2018) New Mexico (2016)
Colorado (2010) Oklahoma (2020)
Delaware (2011) Pennsylvania (2024)
Federated States of Micronesia (2007) Republic of the Marshall Islands (2009)
Guam (2007) Repubilic of Palau (2007)
Hawaii (2025) South Carolina (2020)
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Across our “WeblZ Community” there is nearly ninety (90) million patients and over one (1) billion
immunization records currently stored in our WebIZ lIS platform. This speaks volumes to the success of our
I1S platform and Envision’s ability to successfully manage large-scale, public health data sets.

Our People:
The key to success with IIS is an organization focused on the
advancement of IIS and experienced people. Envision
provides deep expertise with both IS implementations and the
trends of the national community. Collectively our
organization has:

e 390+ years of experience in Public Health

e 290+ years of experience with 1S

e Experience with 35 unique lIS implementations

® 62+ Staff

Our focus on public health and the depth of our people set our
company apart and positions us as a unique partner to
successfully transition West Virginia to our state-of-the-art lIS
application.

4.3.1.2.
Request:
4.3.1.2. Corporate Identity: The Vendor should provide the identity of any parent corporation,
including address, phone and fax numbers, federal employer identification number (FEIN) or
tax ID number, company website, and contact email. Provide the identity of any subsidiaries,
as applicable.
Response:
Envision Technology Partners is a wholly owned subsidiary of InductiveHealth Informatics, LLC. Please find
InductiveHealth Informatics, LLC’s information below:

e Address: 2870 Peachtree Rd NW #915-3304, Atlanta, GA 30305-2918

e Phone: 678-786-9260

e Fax: 800-991-2996

Please ensure that your faxes are addressed as "Attn: Your Name #3304"

e FEIN: 46-1190970

Request:

4.3.1.3. Organization and Structure: The Vendor should provide an overview of its

organizational operating structure and describe the operational and functional relationships

of the business units of its organization as they relate to the Vendor's proposal and the

Agency's stated needs and requirements. Organizational charts are helpful supplements to

the descriptions.

Response:

We are a public health company. We bring 176 staff with a corporate mission focused on “The future of
integrated public health intelligence”. Our overall company operating structure relating to our West Virginia IS

proposal includes:

Executive Team:

® 950+ years IT
Experience

o 290+ years lIS
Experience

» 35 Unique IIS
Implementations
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Responsible for our public health organization, engagement with the market, and enabling our teams to
deliver a standard of excellence to our public heatth clients. In this contract we will be available and engage
with West Virginia staff and leadership to ensure we deliver timely, with quality, and able to work
collaboratively to adjust to the changing landscape of public health. We work collaboratively as a team
across the organization to ensure that each client is receiving our very best and experiencing our vision and
values which are:

Our vision and values

Qur vision is for our technology to positively impact over 1 million lives per year Everyday, we are

striving to accomplish this goat by living our vahices to the fullest:

Think Difierently See The Upside Earn Trust Act With Integrity Driven To Succeed

Client Operations:
This area of our organization has key responsibilities for ongoing delivery and implementation throughout our

organization with key areas including:

Project Management Office (PMO) — will have ongoing oversight of the implementation phase of the
project for an on-time and on-budget delivery including deliverable acceptance.
Delivery — Will have responsibility for:

o Leading configuration of West Virginia’s WeblZ instance

o Oversight of data migration activities

o Ongoing delivery of maintenance and support activities to ensure compliance with SLAs
Integration and Onboarding — Responsibility for supporting West Virginia in re-onboarding of HL7
v2.5.1providers to WeblZ as well as all other interfaces to WeblZ such as WVHIN and other
interfaces.
Help Desk — Responsibility in maintenance and operations to collaboratively support West Virginia in
the combined Tier 1/Tier 2/Tier 3 support model developing the final structure collaboratively with
the State.

Client Success:

This organization will have responsibility for overseeing training for West Virginia staff and supporting West
Virginia staff through acceptance activities of the system. This organization will also provide a Client Success
Manager for the life of the contract that will be the primary engagement point for West Virginia for all

contractual support provided.

Product:
The product organization is responsible for our overall product roadmap and that WeblZ remains aligned with

changing CDC IIS Functional standards, AIRA’s measurement and improvement activities, and West Virginia
policy. In addition, this organization is responsible for:

QA - Providing all testing and quality activities for WeblZ releases including providing supporting user
acceptance test cases for our clients to leverage and/or build off for their acceptance activities.
Architecture — Continued modernization of our development tools and architecture so that WeblZ
remains a modern platform.

Security:
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Provides our security training, monitoring and response for all our clients, including:
e Security Compliance — Running our security program including training and monitoring of staff for
compliance, vulnerability scanning, penetration testing, and third-party audit support for SOC2.
e Cloud Operations — Responsible for ongoing health and patching of the Azure Government Cloud
tenant for the WV instance of WeblZ including annual Disaster Recovery exercises.

The following organizational chart provides a visual of how these areas fit together.

Chief Exequtive Officer

Sirectorat Operacoas ] 'l et Fae Oftecs ]

Girpctorof Wil

e "y g i
B e e Tuniiace

B O b [— le e Vaxresident of Ciark Dperatom

................. e a [T

Request:

4.3.1.4. Locations: The Vendor should describe the geographical locations of their firm at the
national, regional, and local levels, as applicable. Identify all locations that will be used to
support a resultant contract and the operations managed from these locations. Clearly
identify any overseas locations which may be used to support the resultant contract. No State
or Federal data may be stored on servers or systems outside of the United States of America
(U.S.), including U.S. Territories.

Response:

We are a US based company with office locations at:

InductiveHealth-Envision {(Headquarters)
2870 Peachtree Rd NW #915-3304
Atlanta, GA 30305-2918

InductiveHealth-Envision {Satellite Office)

7995 East Prentice Avenue, Suite 305-E
Greenwood Village, CO 80111
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Request:

4.3.1.5. References: The Vendor should provide three (3) references from system
implementation projects or systems in operations within the last five (5) years that
demonstrate the Vendor's ability to achieve the goals and objectives in Section 4.2 and meet

the requirements in the RFP.

Vendors may provide only one (1) reference per project performed and should include details
about the Project such as project goals and objectives, general functionality, implementation
timeline, and length of time the system has been in operation if applicable.
Response:
Envision’s three (3) references are:

o Kentucky

e Delaware

e Hawaii

All of these references are for lIS specific projects with common attributes being:
s Actively using state-configured instances of WeblZ in Microsoft Azure Government Cloud to what is
proposed for West Virginia.
e Actively in production and receiving similar support and maintenance services as required in this
RFP.

The following provides additional details on each project:

Kentucky Immunization Registry, (KYIR)

Trusted Public Health Partner Since 2015. The Kentucky
Immunization Program has been a highly respected and long-
standing partner of Envision since 2014 with their KY version of Kentucky
WeblZ, known as KYIR, going live in 2015. Together, Envision and WEB immunizafion
Kentucky have collaborated to advance strategic modernization Regstry
initiatives for the state’s Immunization Information System (11IS)—
strengthening public health outcomes and better serving
communities across the Commonwealth.

Kentucky also utilizes the Kentucky Health Information Exchange (KHIE) as the Commonwealth’s statewide,
secure health information exchange operated by the Kentucky Cabinet for Health and Family Services
(CHFS). KHIE connects all Kentucky acute care hospitals and thousands of ambulatory care locations,
creating a common infrastructure for exchanging clinical data such as laboratory results, immunizations,
summaries of care, admit/discharge/transfer (ADT) notifications, behavioral health data, EMS data, and
select correctional health information. As Kentucky’s designated public health reporting authority, KHIE also
serves as the gateway for electronic reporting to public health programs, including immunizations, syndromic
surveillance, reportable laboratory results, and case reporting, while supporting federal Promoting
Interoperability requirements.

Kentucky’s leadership, vision, and commitment to innovation have made them an exceptional partner. Their
continued investment in modernization has helped create a more secure, accessible, and data-driven 11S—
positioning the state to better support public health initiatives today and into the future. The following are
some key initiatives we have partnered with KY on in the past five (5) years.
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Driving Modernization for Public Health Impact:

Over the past several years, Kentucky and Envision have worked side by side on critical initiatives designed to
modernize the IS, improve data quality and accessibility, and ensure the system meets evolving regulatory,
accessibility, and user needs. These efforts directly support healthcare providers, public health officials, and
the populations they serve.

Key Modernization Initiatives:

1. Data Access & Reporting Enhancements - Kentucky has been instrumental in funding and
supporting multiple initiatives that significantly improve access to immunization data for program
administrators and clinic users, including:

a. Development of a hew SQL endpoint leveraging a purpose-built immunization data
schema

b. Creation of automated data quality reports to ensure high-quality HL7 data submissions

c. Ongoing enhancements to Power Bl dashboards and reporting tools, enabling users to
access actionable information more easily and efficiently

2. Section 508 Accessibility Compliance - Through a focused modernization effort, Kentucky and
Envision are streamlining 508 compliance across the IIS, delivering long-term benefits such as:

a. A more maintainable and future-ready codebase
b. Improved application performance and strengthened security
c. Aconsistent, accessible user experience for all IS users

3. School Certificate Logic Modernization - Envision partnered with Kentucky to implement
configurable school certificate logic, aligned with Kentucky state regulations. This enhancement
allows patients and families to efficiently obtain School Certificates of Immunization, reducing
administrative burden while ensuring compliance with state requirements.

~

Kentucky Program Contact Information:
Laura Barrett - Kentucky Immunization Registry Manager - laurae.barrett@ky.gov - 502-564-0038

Delaware Immunization Registry, (DelVAX)
Delaware has been a valued client of Envision since 2011. Over the course of this i L AR g
MAMTRASA
-

long-standing partnership, Envision has provided ongoing technical, operational, 1 "

and strategic support to strengthen and enhance Delaware’s immunization program :5 :"_

infrastructure to achieve Delaware’s immunization goals of immunizations are for “vag A
people of all ages. From newborns to senior citizens, timely immunizations are one 'g,; ‘lvﬂ ::’

of the most important ways for people to protect themselves and others from s p e

serious diseases. Adults, adolescents, children, and infants need to stay up-to-date .“‘ -‘.‘
with the vaccinations that are recommended for their ages. The Division of Public ;’t. ;':
Health Immunization Program’s goal is to prevent vaccine-preventable diseases by - s
making sure children and adults receive the vaccines they need. The program ,“r'q ;‘ e R"',-i Tj:

assures:
e Allcitizens of Delaware have access to vaccines;
e Healthcare providers are aware of immunization standards of practice;
e The latestrecommendations on vaccines are available to providers; and
* Providers and the public have access to up-to-date answers to vaccine questions

Mission Statement:
The mission of the Delaware Immunization Program is to prevent and control the transmission of vaccine
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preventable diseases through the support and implementation of interventions aimed at increasing
immunization rates.

Envision’s current support model emphasizes collaboration, transparency, and continuous improvement
compliments and supports Delaware’s immunization program goals. Delaware participates in our weekly
community calls alongside other jurisdictions, benefiting from a shared learning environment that promotes
collaboration with both our Envision team and peer jurisdictions. This community-based approach
maximizes funding opportunities, drives functional enhancements, and ensures alignment with industry best

practices.

To maintain consistent progress and visibility, Delaware’s Client Success Manager (CSM), conducts Biweekly
Status Calls supported by detailed Status Reports outlining current initiatives, milestones, and priorities.
Delaware also benefits from Envision’s monthly WeblZ releases, which deliver updated functionality aligned
with the planned and projected WeblZ Roadmap. In addition, Delaware receives rapid response to tickets,
technical issues, and programmatic questions to ensure minimal disruption to operations.

Envision works closely with Delaware to develop establish roadmap for new system enhancements and new
functionality, helping guide funding allocation decisions that best support departmental and programmatic
goals. Our team also provides IISAR assistance, fulfills ad hoc data requests, and conducts training and
systermn demonstrations upon request to ensure staff are fully supported and informed of Web IZ functionality.

In 2025 we supported Delaware in two major program wide initiatives:
¢ School Roster Project — Enhanced interoperability between the IIS and the Delaware Department of
Education (DOE), improving data exchange and program efficiency.
o Master Client Index (MCI) Cutover Initiative — Supported the statewide transition to the MCI, a
system that assigns unique identifiers to patients to streamline service coordination and improve
data integrity across departments.

Through ongoing collaboration, responsive support, and strategic system enhancements, we continue to
partner with Delaware to strengthen its immunization infrastructure and advance public health outcomes.

Delaware Program Contacts:

Davia McCoy, Program Manager — 1-302-622-4154; davia.mckoy@delaware.gov
Torane Hull, CDC Advisor — 1-302-802-5152; torans.hull@delaware.gov

Carly Horton, Management Analyst — 1-302-802-5137; carly.horton@delaware.gov

Hawaii State Immunization System (HiSIS)

Hawaii State Department of Health has been a valued Envision partner since
commencing system migration to WeblZ in July 2024, launching the Hawaii State
Immunization System (HiSIS) in under one year through a disciplined, highly
collaborative implementation.

¢ Following an August 2024 kickoff, the State and Envision executed a structured
project plan that culminated in a successful Go-Live on June 16, 2025.

¢ Acomprehensive 60-day Hypercare period (June-August 2025) included onsite support, daily
operational meetings, elevated Tier II/1ll support and HL7 onboarding assistance, and proactive
system monitoring—ensuring rapid stabilization and a smooth transition to Maintenance and
Operations.
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Hawaii’s ability to move from contract execution to fullimplementation in less than 12 months demonstrates
strong executive sponsorship, engaged program leadership, and a clear commitment to modernization—
paired with a trusted, hands-on partnership with Envision that prioritized transparency, shared accountability,
and long-term success beyond Go-Live.

Hawaii’s Immunization Branch works to protect Hawaii’s people from vaccine-preventable diseases (VPDs)
through immunization.

The main activities of this Branch are to:

e Promote immunizations in accordance with Centers for Disease Control and Prevention (CDC)
recommendations

s Manage the Vaccines for Children program, which provides federally purchased vaccines for
administration to eligible children without cost
Conduct investigations and surveillance of VPDs in Hawaii
Oversee the Hawaii Immunization Registry, a secure web-based state-wide immunization
information system capable of establishing and maintaining lifespan vaccination records for
Hawaii’s population

e Monitor compliance with State immunization requirements for public and private school attendance

e Assess immunization coverage levels in the community

¢ Develop collaborations and partnerships to reach under-immunized populations

Today, Hawaii operates on Envision’s WeblZ platform with a mature operational model that includes monthly
product releases (with 10,000+ regression test cases and 16,000+ nightly automated integration tests),
Vaccine CDSi updates, security monitoring, SLA reporting, Azure Government environment management,
and ongoing technical maintenance supporting Hawaii’s Immunization Brantch activities. The State is
supported by dedicated client engagement leadership and direct access to subject matter experts, ensuring
roadmap alignment, enhancement planning, and responsive support. For jurisdictions like West Virginia
seeking a proven partner capable of delivering both accelerated implementation and long-term operational
stability, Hawaii offers a compelling example of what strong collaboration, disciplined execution, and
sustained operational support can achieve.

H i p - Inf tion:
Ron Balajadia, Immunization Branch Chief
Ronald.Balajadia@doh.hawaii.gov

(808) 586-8328
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Section 4.3.2. Mandatory Qualification/Experience Requirements
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Request:

4.3.2.1. The Vendor must demonstrate organizational experience with Immunization

Information Systems (IIS) or similar large-scale public health data systems in enterprise

healthcare or public health settings, in compliance with all federal and state regulations

within the five (5) years prior to this bid opening. Vendors may use one (1) or more of the

references provided in response to Section 4.3.1.5. To satisfy this requirement.

Response:

Envision exceeds this mandatory requirement. We have over 24 years of IS implementation and
support experience across 21 unique public health settings, (year) indicates when they went live

with WeblZ with continuous support through current including:

v' American Samoa (2009) v" Kansas (2005)
v" Arkansas (2012) v" Kentucky (2015
v" City of Philadelphia (2011) v Missouri (2020)
v' Commonwealth of the Northern Mariana v"  Nevada (2003)
Islands (2009) v" New Hampshire (2020)
v"  Connecticut (2018) v" New Mexico (2016)
v" Colorado (2010) v" Oklahoma (2020)
v" Delaware (2011) ¥" Pennsylvania (2024)
v Federated States of Micronesia (2007) v Republic of the Marshall Islands (2009)
v" Guam (2007) v Republic of Palau (2007)
v" Hawaii (2025) v" South Carolina (2020)
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ID .Task Name Duration :Start Finish Predecessors
| |
R \vest Virginia IS Implementation Project Schedule (DRAFT) Tue 2/24/26 Tue 9/14/27
BEE PROJECT INITATION AND GOVERNANCE 25days  Wed7/1/26  Tue8/4/26
3 Contract Execution and Project Initiation 10days Wed7/1/26 Tue 7/14/26
4 Contract Execution 0days  Wed7/1/26 Wed 7/1/26
5 Baseline Project Schedule Established N 10 days Wed 7/1/26 Tue 7/14/26 4
6 Initial System Configuration Session N 5 days Wed 7/1/26  Tue 7/7/26 4
7 | Joint Project Kick-Off Session 5 days Wed 7/22/26 Tue 7/28/26
8 Introduce Vendor and Jursidiction teams 1 day Wed 7/22/26  Wed 7/22/26 5FS+5 days
9 Review objectives, implementation approach, and expectations 2 days Thu 7/23/26  Fri7/24/26 8
10 Present major phases, timeline, and implementation plan 2 days ~ Mon 7/27/26 Tue 7/28/26 9
1" System Configuration Sessions - 2 days ;Thu 7/23/26  Fri 7/221756 ER
12 Baseline Project Deliverables Established 5 days Wed 7/29/26 Tue 8/4/26
13 | Identify required deliverables 2 days ‘Wed 7/29]26 Thu 7/30/26 10
14 Share templates for project documentation 1 day Fri7/31/26 Fri7/31/26 13 '
15 Confirm project deliverable acceptance criteria ki day ‘Mon 8/3/26 "Mon 8/3/26 14 T
16 Establish Shared Collaboration Spaces 1day Tue 8/4/26  Tue 8/4/26 15
17 | Establish Initial Project Meeting Cadence 5 days Wed 7/29/26 Tue 8/4/26
18 Define project rrianager syné schedule 1 day Wed 7/29/26  Wed 7/29/26 10
19 Define working group meeting schedule and cadence 2 days Thu7/30/26  Fri7/31/26 18 .
20 | Define steering committee schedule and cadence o 2days ‘Mon8/3/26  Tue8/4/26 19
21 | Create Project RAIDD Log Sdays  Wed7/29/26 Tue 8/4/26
2 Stand up RAIDD tracking tool 1 day Wed 7/29/26  Wed 7/29/26 10
23 | Conduct initial risk identification session 2 days .Thu 7/30/26 Fri7/31/26 22
24 Establish RAIDD maintenance and escalation process 2 days ‘Mon 8/3/26 Tue 8/4/26 23
25 Project Initiation and Governance Complete ' 0 days ""fue"8/4/26 Tue8/4/26 7,12,17,21
__26 REQUIREMENTS VALIDATION AND CONFIGURATION %83 days }Wed 7/29/26 ;Fri 11/20/26
27 Conduct Configuration JAD Sessions 17 days Wed 7/29/26 Thu 8/20/26
28 System Configuration Review Session #1 lday  Wed7/29/26 Wed 7/29/26 4FS+20 days
29___; ~_ System Configuration Review Session #2 1 day Thu 8/6/26 Thu8/6/26  28FS+5 days
30 System Conifguration Review Session #3 2days  Fri8/18/26  Mon8/17/26 29FS+5 days
31 | Document decisions in Configuration Specification 2days  Tue8/18/26 Wed8/19/26 30
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Task Name Duration  Start Finish Predecessors

32 Validate decisions with Jurisdiction SMEs 1 day Thu8/20/26  Thu8/20/26 31 -
|33 | Initial Application Build and Configuration 30days Fri8/21/26 Thu 10/ 1/26
i‘ Envision updates system parameter values in preparation for environment 10 days ;_Fri' 8/21/26 Thu9/3/26 32

35 Validate parameter changes in internal DEV environ ment L10 days Fri9/4/26 Thu 9/17/26 34

36 | Prepare QA and TEST deployments S ~ 10days Fri9/18/26  Thu10/1/26 35
37 Deploy Configuration Across Environments 5 days Fri 10/2/26 Thu 10/8/26
| 38 DepToy configuration baseline to QA and TEST environments 5 da{/s Fri 10/2/26 Thu 10/8/26 ;36
39 Internal Testing of Configured Application 10days Fri 10/9/26 Thu 10/22/26

40 Vendor tests configured WeblZ in internal DEV 5 days Fri 10/9/26 Thu 10/15/26 38
a1 Resolve configuration issues beforeQA and TEST releases ‘»5Mdays Fri10/16/26  Thu 10/22/26 40

42 Release TEST Environment for Jurisdiction Review 6 days Fri 10/23/26  Fri 10/30/26
43 Provide Jurisdiction access to QA and TEST environments 1 day Fri10/23/26  Fri 10/23/26 41

44 Validate configuration behavior 5 daYs ?Mon 10/26/26 Fri 10/30/26' 43
a5 | Finalize Pre-Prod Configuration 15days Mon11/2/26 Fri11/20/26

46 Apply final approved configuration to Pre-Prod 5 days Mon 11/2/26 Frill/6/26 44

47 ~ Validate Pre- Prod conflguratlon 5 days Mon 11/9/26  Fri 11/13/26 46

48 Envision provide Pre-Prod access to Jurisdiction for data review and appro 5 days ‘Mon 11/16/26 Fri 11/20/26 47

49 Requirements Validation and Configuration Complete ;0 days \Fri 11/20/26  Fri 11/20/26 E45,42,39,37,33,2:i

DATA MIGRATION 356 days Tue 2/24/26 [Tue 7/6/27

51 Providers, Clinics, and HL7 Facilities Data Mapping 50days Wed 7/15/26 Tue 9/22/26
| 52 Data Mapping Review Sessions Week 1 (2x per week) 5 days ‘Wed 7/15/26  Tue 7/21/26 4FS+9 days
| 53 Data Mapping Review Sessions Week 2 (2x per week) 5 days Wed 7/22/26  Tue 7/28/26 52

54 Data Mapping Review Sessions Week 3 (2x per week) - 5 days Wed 7/29/26 Tue 8/4/26 53

55 Envision updates Providers and Clinics data migration container scripts  10days  Wed 8/5/26 Tue 8/18/26 54

56 Jurisdiction provides export of Provider and Clinic data to EnV|5|on 10 days ;Wed 8/5/26 ' Tue 8/18/26 54

57 Envision loads data into data validation spreadsheet o f10 days A 'j'Wed 8/19/26 ' Tue 9/1/26 ) T5'E'5v,55' B

58 Joint spreadsheet data validation review 5 days ‘Wed 9/2/26 Tue 9/8/26 57

59 Envision documents changes and issues from data validation review 5 days ‘Wed 9/9/26 Tue 9/15/26 58

60 Envision prepares Provider and Clinic data for next iteration of data load 5 days Wed 9/16/26 Tue 9/22/26 59
__? Schools and School Districts Data Mapping 55 days> Wed 8/5/26 Tue 10/20/26

62 Data Mapping Review Sessions Week 1 (2x per week) 5 days ,Wed 8/5/26  Tue 8/ 11/26~ 54
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—- - | ol
63 Data Mapping Review Sessions Week 2 (2x per week) 5 days Wed 8/12/26  Tue 8/18/26 62
64 " Data Mapping Review Sessions Week 3 (2x per week) - 5 days ‘Wed 8/19/26  Tue 8/25/26 63
65 Envision updates Schools and School Districts data migration container scr 10 days Wed 8/26/26  Tue 9/8/26 64
66 Jurisdiction prowdes export of Schools and School Districts data to Env:sm 10 days Wed 8/26/26 ;'Vl;ue 9/8/26 64
67 Envision loads data into data validation spreadsheet 10days Wed9/9/26  Tue 9/22/26 66,65
68 ' Joint spreadsheet data validation review : 5 days Wed 9/23/26 Tue 9/29/26 67
69 Envision lmplements changes from data validation review 10days ‘Wed 9/30/26 Tue 10/13/26 '68 B
70 Envision prepares Schools and School Districts data for Test Environment |5 days ‘Wed 10/14/26 Tue 10/20/26 69
71 Users Data Mapping 55days Wed 8/26/26 Tue 11/10/26
72 Data Mapping Review Sessions Week 1 (2x per week) 5 days 'Wed 8/26/26 Tue 9/1/26 64
73 * Data Mapping Review Sessions Week 2 (2x per week)  5days  Wed9/2/26 Tue9/8/26 72
74 Data Mapping Review Sessions Week 3 (2x per week) o 5 days Wed 9/9/26 Tue 9/ 15/26 §73 )
75 Envision updates Users data migration'co'htainer scripts B 10 days  Wed 9/16/26 Tue 9/29/26 .74
76 Jurisdiction provides export of Users data to Envision 10 days Wed9/16/26 Tue 9/29/26 74
77 | " Envision loads data into data validation spreadsheet . 10days 'Wed 9/30/26 Tue 10/13/26 75,76 |
78| Joint spreadsheet data validation review 5 days ‘Wed 10/14/26 wTue 10/20/26 77
79 Envision |mplements changes from data validation review ' ':10 days Wed 10/21/26 Tue 11/3/26 78
| 80 Envision prepares Users data for Test Environment load 5 days Wed 11/4/26 Tue 11/10/26 79
81 | Testand QA Environment Load #1: Providers, Clinics, HL7 Fac:htles, Users, 510 days Wed 11/11/26 Tue 11/24/26 51,61,71
8 |  Testand QA Data Load Complete Odays  Tue11/24/26 Tue 11/24/26'81
83 Patient Data Mapping 50 days Wed 10/7/26 Tue 12/ 15/26 v
84 Data Mapping Review Sessions Week 1 (2x per week) 5 days ‘Wed 10/7/26  Tue 10/13/26 ;74FS+15 days
85 | " Data Mapp|ng Review Sessions Week 2 (2x per week) h ~+5 days Wed 10/14/26 Tue 10/20/26 84
86 Data Mapping Review Sessions Week 3 (2x per week) 57days Wed 10/21/26 ~Tue 10/27/26 ‘85
87 Envision updates Patlent data mlgratlon container scrlpts 10 days Wed 10/28/26 Tue 11/10/26 -86
88 Jurisdiction prowdes export of Patient data to Envision '10 days Wed 10/28/26 Tue 11/10/26 86
89 | Enwsnonnlwdadrs data into data validation spreadsheet ‘10 days :Wed 11/11/26 Tue 11/24/26 87,88
90 | Joint sj spreadsheet data validation review 5 days Wed 11/25/26 Tue 12/1/26 89
91 Envision implements changes from data validation review Sdays  Wed12/2/26 Tue 12/8/26 90
-2 Envnsmn prepares Patient ¢ data for Pre-Prod Environment load 5 days . 'Wed 12/9/26 .Tue 12/15/26 91
93 Vaccination Data Mapping  S0days Wed10/28/26 Tue 1/5/27
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Duration  |Start ‘Finish |Predecessors
94 Data Map;;ing Review Sessions Week 1 (2x per week) 5 days ;Wed 10/28/26 Tue 11/3/26 86
95 Data Mapping Review Sessions Week 2 (2x per week) 5 days ‘Wed 11/4/26  Tue 11/10/i6 94
96 Data Mapping Review Sessions Week 3 (2x per week) 5 days Wed 11/11/26 Tue 11/17/26 95 a
97 Envision updates Vaccination data mlgratlon container scrlpts » T daybsi - Wed 11/18/26 Tue 12/1/26 96 .
98 Jurisdiction provides export of Vaccination data to Envision v WlO days ‘Wed 11/18/26 Tue 12/1/26 96 o
99 Envision loads data into data validation spreadsheet - 10 days Wed 12/2/26 Tue 12/71'5/26 97 °8
100 Joint spreadsheet data validation review - 5 days Wed 12/16/26 Tue 12/22/26 99
101 Envision lmplements changes from data validation review 5 days 'Wed 12/23/26 Tue 12/29/26 ‘100
102 Envision prepares Vaccination data for Pre-Prod Environment load 5 days Wed 12/30/26 Tue 1/5/27 101
| 103 * Miscellaneous and Notes Data Mapplng 50 days Wed 11/18/26 Tue 1/26/27 |
| 104 Data Mapping Review Sessions Week 1 (2x per week) 5 days Wed 11/18/26 Tue 11/24/26 96 |
105 Data Mapping Review Sessions Week 2 (2x per week) R 5 days F Wed 11/25/26 Tue 12/1/26 104
106 Data Mapping Review Sessions Week 3 (2x per week) 5 days  ‘Wed 12/2/26 Tue 12/8/26 105 '
107 Envision updates Vaccination data migration container scripts 10days Wed 12/9/26 Tue 12/22/26 ;106
108 Jurisdiction provides export of Vaccination data to Envision 10 days Wed12/9/26 Tue 12/22/26 %106 «
109 Envision loads data into data validation spreadsheet 10 days Wed 12/23/26 Tue 1/5/27 107,108 h
110 Joint spreadsheet data validation review ;5 days ‘Wed 1/6/27 Tue 1/12/27 109
111 Envision implements changes from data validation review 5 days ‘Wed 1/13/27 Tue 1/19/27 110
112 | Envision prepares Vaccination data for Pre- Prod Environment load 5 days Wed 1/20/27 7 Tue 1/26/27 111 - |
113 | Pre-Prod Data Load: Load All Mapbed Data into Pre-Prod for Review 10 days " Wed 1/27/27 ' Tue. 2/9/27 103,93;83
114 Initial Pre-Prod Data Load Complete Odays  Tue2/24/26 Tue 2/24/26
115 | Iterative Pre-Production Data Validation Loads i i) 115 da‘y's ‘Wed 1/27/27' Tue 7/6/27
116 Iterative Data Load #1 25days Wed 1/27/27 Tue 3/2/27
117 Jurisdiction provide updated data export to Envision 5 days Wed 1/27/27 Tue 2/2/27 :103,93,85»7‘
118 Envision loads data into data valldatlon spreadsheet 5 days  Wed 2/3/27 Tue 2/9/27 117
119 Joint spreadsheet data valldatlon review ' 5 days a 'Wed 2/10/27 Tue 2/16/27' 118
120 Envision loads updated data into Pre-Prod environment 5 days jWed 2/17/27  Tue 2/23/27 119
121 Jurisdiction reviews updated data and provides feedback 5 days :Wed 2/24/27 Tue3/2/27 120
122 Iterative Data Load #2 30 days Wed 3/3/27 Tue 4/ 13/27 ‘
123 Jurisdiction provide updated‘data exbort to Envision 5 days ' Wed 3/3/27  Tue 3/9/27 121
124 Envision loads data into data validation spreadsheet 5 days §Wed 3/10/27 Tue3/16/27 123
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Duration Start |Finish Predecessors
| I |
| 125 | Joint spre;dsheet data validation review 5 days Wed 3/17/27 Tue 3/23/27 {124
[ 126 | Envision implements changes from data validation review 5 days ‘Wed 3/24/27 Tue 3/30/27 i125

127 Envision loads updated data into Pre- Prod enwronment N 5 days ‘Wed 3/31/27 Tue 4/6/27 j126
128 Jurisdiction reviews updated data and prowdes feedback - 7 ‘5'deYS‘ w?Wed 4/7/27 Tue 4/13/27 127 '

129 Iterative Data Load #3 o  30days  Wed4/14/27 Tue5/25/27
130 Jurisdiction provide updated data export to Envision 5 days_ ‘Wed 4/i4/27 ~ Tue 4/ 20/27 128
131 Envision loads data into data validation spreadsheet 5 days Wed 4/21/27 Tue 4/27/27 130

132 Joint spreadsheet data validation review 5 days » jWed 4/28/27 Tue 5/4/27 131

133 Envision implements changes from data validation review 5 days ‘Wed 5/5/27  Tue 5/11/27 132

134 Envision loads updated data into Pre-Prod environment 5days ‘Wed 5/12/27 Tue 5/18/27 ‘133
135 Jurisdiction reviews updated data and prbvides feedback 5 days ‘Wed 5/19/27 Tue 5/25/27 134

136 lterativeDataload#4 30days Wed5/26/27 Tue7/6/27
137 Jurisdiction provide updated”aété export”fofnvis'ion 5 days ‘Wed 5/26/27 : Tue 6/1/27 135
138 ~ Envision loads data into data validation spreadsheet 5 days ‘Wed 6/2/27 Tue 6/8/27 137
139 Joint spreadsheet data validation review 5days  Wed6/9/27  Tue6/15/27 138
140 Envision implements changes from data validation review 5 days Wed 6/16/27 Tue 6/22/27 139

141 Envision loads updated data into Pre-Prod environment 5 days v ‘fWed 6/23/27 Tue 6/29/27‘ 140

142 Jurisdiction reviews updated data and provides feedback 5 days ;:Wed 6/30/27 Tue 7/6/27 141
143 Data Migration Complete Odays Tue 7/6/27 Tue 7/6/27 136

144 HL7 ONBOARDING AND INTERFACE CONFIGURATION :235 days Wed 8/12/26 ;Tue 7/6/27
l 145 HL7 Onboarding and Preparation 39days Wed8/12/26 Mon 10/5/26

146 Establish HL7 Onboarding Strategy l4days Wed8/12/26 'Mon 8/31/26
147 Define HL7 onboarding approach for the Jurisdiction 5 days :Wed 8/12/26 Tue 8/18/26 4FS+30 days
148 Review current HL7 onboarding processes 2 days jWed 8/ 19/26 Thu 8/20/26 "147 '

149 Identify HL7 staffing roles & responsibilities 2 days Fri 8/21/26 ' Mon 8/24/26 148 N

150 Provide HL7 documentation package (speuflcatlons, message guldes, e)5 days' ';Tue 8/25/26 “Mon 8/31/26 149- N

151 _ Interface Inventory & Categorization 25 days Tue9/1/26 IMon 10/5/26 .

152 | ' Compile full list of current HL7 connections B 10days Tue 9/1/26 ‘Mon 9/14/26 150
153 Confirm EHR vendor contacts 10days Tue9/15/26  Mon 9/28/26 152

154 | Prioritize onboarding tiers (High volume - Low volume) 5 days W gTue 9/29/26'“ “Mon: 10/5/26 153"‘
| 155 | Interface Requirements & Design 56 days Tue 10/6/26  Tue 12/22/26
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‘ iS_tart_ Finish ‘Predecessors
| |
i 156 Legacy Interface Review 15 days ;Tue 10/6/26 ‘Mon 10/26/2¢
‘ 157 | Review existing HL7 specifications used by the legacy system 5 days Tue 10/6/26  Mon 10/12/263154w .
l 158 Extract constraints, special handling, and known vendor deviations 5days  Tue10/13/26 Mon 10/19/2€ 157
l 159 Document requwed changes for mlgrat|on to new HL7 engine 5 days Tue 10/20/26 ‘Mon 10/26/2€ 158
[ 160 Review WebIZ Interface Requirements 20 days ETue 10/27/26 Mon 11/23/2(;
161 Provide HL7 v2.5.1 message structure requirements 5 days Tue 10/27/26 Mon 11/2/26 159 ‘ -
162 ~ Provide bi-directional (VXU/QBP) |mplementat|on gmdance 5 days Tue 11/3/26  Mon 11/9/26 161_ )
| 163 Provide requirements for non-HL7 flat-file imports ' N Sdéys Tue 11/10/26  Mon 11/16/2€ 162 B
164 _ mlc‘ientlfy testing requirements for each interface type ‘ 5 days Tue 11/17/26  Mon 11/23/2¢ 163
165  Vendor Interface Sessions M 2ldays Tue 11/24/26 Tue 12/22/26 ” -
166 Facilitate interface review sessions with EHR vendors 10 days " mTue 11/24/26"‘ Mon 12/7/26 164
167 Review vendor-speaﬁc HL7 behaviors - 5 days Tue 12/8/26 N Mon 12/14/2€ 166
168 Confirm routing details, transport method, and securlty conflguratlon 5 days Tue 12/15/26 ‘Mon 12/21/26 167
169 | Document any additional non-HL7 interface requirements 1 day Tue 12/22/2_6 Tue 1_2!22/26 168
170 Training for Jurisdiction HL7 Onboarding Staff 15days Wed 12/23/26 Tue 112127
171 Train Jurlsdlctlon onboardmg staff on WebIZ HL7 admin tools 5 days Wed 12/23/26 Tue 12/29/26 169
172 Train on message processing, valldatlon and logs 5 days ‘Wed 12/23/26 Tue 12/29/26 169
173 Train on HL7 data quallty review processes - 5 days ‘Wed 12/30/26 Tue 1/5/27 172
174 Provide test scenarios and troubleshooting workflows 7 WMS days ~ Wed1/6/27  Tue 1/12/27 173
75 | Interface Testing & Validation 71days Wed 113/27  Wed 4121727
176 Vendor Onboarding Kickoff 20days Wed1/13/27 Tue 2/9/27
177 Notify vendors of onboarding schedule 10days ‘Wed 1/13/27 Tue 1/26/27 '174
| 178 ~ Provide test pIans connethlorrm‘s:tructnons, and e endpomtsm o 5 days Wed 1/27/27 ‘Tue 2/2/27 177
179 | Provide support for initial connectivity troubleshooting 5 days Wed 2/3/27 Tue 2/9/27 178
180 Connectivity Testing 25 days Wed2/10/27 Tue3/16/27 @
181 Vendors submit connection tests 10 days ‘Wed 2/10/27' Tue 2/23/27 179
182 Jurisdiction validates receipt 5 days Wed 2/24/27 Tue 3/2/27 181
183 Verify ACK/NAK behavior Sdays  Wed3/3/27  Tue3/9/27 182
184 Resolve connectlwty |ssues" . 5 days Wed 3/10/27 " Tue 3/16/27 183
| 185 | Message Content Testing N 77 20days Wed3/17/27 Tuea/13/27
{_186 Vendors submit structured VXU messages 10days Wed3/17/27 Tue 3/30/27 184
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Duration  [Start Finish Predecessors
| |

| 187 | Jurisdiction reviews: 5days  Wed3/31/27 Tue4/6/27 186

188 Required segments 5 days ‘Wed 4/7/27  Tue 4/13/27
189 CVX/MVX correctness . 5 days Wed 4/7/27  Tue 4/ 13/27 ;187

190 | Demographic accuracy 5 daYs ‘Wed 4/7/27 .Tue 4/13/27 187
191 OBX segments ;days ‘Wed 4/7/27  Tue 4/13/27 187
192 | "~ Vendor corrects errors 5 days Wed 4/7/27 Tue 4/13/27 187
193 | Validation & Approval 6days  Wed4/14/27 Wed 4/21/27 -

194 | - Jurisdiction validates all test scenarios 5 days » Wed 4/14/27 Tue 4/20/27 192 i
195 Jurisdiction provides onboarding approval - 1day ‘Wed 4/21/27 Wed 4/21/27 194
19 | Migration of HL7 Connections from Legacy to New IIS S4days Thu4i22i27  Tue7/6/27
197 Cutover Planning o 21days Thu4/22/27 Thu5/20/27 |
198 | Define cutover date for each vendor ) 2 days Thu 4/22/27 Fri 4/23/27 195
199 | Establish communication plan 2 days' " 'Mon 4/26/27 Tue 4/27/27 T1984

200 Ensure downtime window (if any) is communicated '5 days ‘Wed 4/28/27 Tue5/4/27 199

201 Validate configuration in new IS is ready R S5days  Wed5/5/27  Tue5/11/27 200
202 Provide new endpoints, credentials, certificates 5 days Wed 5/12/27 Tue 5/18/27 201

ﬁ ' Provide contact information for cutover ‘support 2 days Wed 5/19/27 ' lthhu-5/2(‘)/27' 202

204 | Execute HL7 Cutover 8days  Fri6/25/27  Tue7/6/27

205 | Disable connection on legacy IS 3 days Fri6/25/27 Tue 6/29/27 203FS+25 days
206 Enable new IIS connection 1 day Wed 6/30/27 7 Wed 6/30/27 "_205
207 Confirm receipt of first messages 1 day Thu 7/ 1/27 Thu 7/1/27 206

208 Monitor message queues for errors 1 day Fri7/2/27 Fri7/2/27 207
209 Resolve issues in realitime during cutover window o 2 days ‘Mon 7/5/27  Tue 7/6/27 208
210 Non-HL7 Interface Activities (If Applicable) 155 days Wed 8/12/26  Tue 3/16/27

a1 | Flat-File Interfaces ’ 55days Wed8/12/26 Tue 10/27/26'
212 | Identify non-HL7 providers 10 days- Wed 8/12/26" Tue 8/25/26 4F5+30 days
213 Review flat-file import format 5 days Wed 8/26/26 Tue 9/1/26 212

214 | Configure SFTP or import automation 20days Wed9/2/26  Tue 9/29/26 213
25 | Test flat-file uploads 10days  Wed9/30/26 Tue 10/13/26 214
216_: - Validate import and data mappmg 10 da\'/s” ‘Wed 10/14/26 Tue 10/27/26 215 o
217 VTreks Interface ) 35 days :Wed 1/27/27 Tue 3/16/27
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218 | Review immunization ordering/exchange setup _ 10days Wed 1/27/27 ;Tue 2/9/27  4FS+150 days |
219 Validate inbound/outbound messages to VTrckS '10days ‘Wed 2/10/27 Tue 2/23/27 218 |

220 | Resolve data structure mismatches 10 days ‘Wed 2/24/27 Tue 3/9/27 219 '
221 Approve VTrckS interface co‘nAfi'guré‘tion 5 days Wed 3/ 10/27 Tue 3/ 16/27 220‘

222 | Other External Interfaces - 10 days ‘Wed 9/23/26 Tue 10/6/26
[ 223 | Vital Records 10days Wed9/23/26 Tue 10/6/26 4FS+60 days
224 $S0/Identity provider 10days Wed9/23/26 Tue10/6/26 4FS+60 days

225 | HIE connections '10days Wed9/23/26 Tue 10/6/26 4FS+60 days

226 HL7 Onboarding and Interface Configuration Complete Odays  Tue7/6/27 ‘Tue 7/6/27 145,155,170,175,
IFZAl  TESTING & QUALITY ASSURANCE 110days Wed 1/27/27 [Tue 6/29/27
228 | Test Planning 20days Wed 1/27/27 Tue 2/23/27

229 Create Comprehensive Test Plan for unit, integration, regression and relea20 days Wed 1/27/27 Tue 2/23/27 4FS+150 days
230 | Define roles, responsibilities, test environments 10 days Wed T/iﬁ ;Tue 2/9/27 ‘4FS+150 days
231 | Final Configurations & Workflow Simulations 50days Wed 2/24/27 Tue55/4/27

232 | Validate all configuration decisions in Jurisdiction’s WeblZ instance 20 da\;s ‘Wed 2/24/27 3§Tue 3/23/27 ;228

233 Perform final workflow testing and simulations 30 days ;Wed 3/24/27 §Tue 5/4/2_7 232

234 | Final QA & Operational Readiness 40days Wed5/5/27  Tue 6/29/27

235 | Confirm no critical or high defects remain 10 dai/s ‘Wed 5/5/27  Tue 5/18/27 231

236 | Ensure performance, functional, and security requirements are met 15 days ;Wed 5/19/27 Tue 6/8/27 235

237 Execute Operational Readiness Testing (ORT) 10days Wed 6/9/27 Tue 6/22/27 ;23‘6
238 Go/No@Go readiness 2days  Wed 6/23/27 Thu6/24/27 237

239 Cutover/rollback preparedness 3 days Fri6/25/27 Tue 6/29/27 238
240 | Help Desk readiness -  3days Fri6/25/27  Tues/29/27 238

241 Testing and Quallty Assurance Complete i0days  Tue 6/29/27 |Tue 6/29/27 228,231,234
242 USER ACCEPTANCE TESTING (UAT) 95 days |Wed 2/10/27 Tue 6/22/27
243 UAT Preparation 35days Wed 2/10/27 Tue 3/30/27 |
'W__ Deliver UAT Plan (scenarios, test scripts, expected results) 15 day_ls Wed 2/10/27  Tue 3/2/27 4FS+160 days
245 _ Provide UAT environment, credentials, and test data gmdays ;'Wed 3/3/27  Tue3/9/27 244
246 Conduct UAT Kick-Off Meeting Sdays  Wed3/10/27 Tue3/16/27 245

247 Train Jurisdiction SMEs on UAT process 10days Wed 3/17/27 Tue 3/30/27 246 _
248 | UAT Execution 40days Wed3/31/27 Tue5/25/27 |
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|
249 Jurisdiction SMEs perform scenariofbased testing 10 days ;Wed_ 3/31/27 eﬁ4/13/27 243 )
250 ~ Validate business workflows and requirements 5 days ‘Wed 4/14/27  Tue 4/20/27 249
251 | Weekly UAT meetings to review defects & progress 5 days ‘Wed 4/21/27 Tue 4/27/27 250
252 Envision logs, tracks, and resolves issues © 10days Wed 4/28/27 ‘TUé 5/11/27 251 .
253 Regression testing cycles 10days Wed5/12/27 Tue5/25/27 252
254 | UAT Completion 20days Wed5/26/27 Tue 6/22/27
- 255 | All high/critical defects resolved or approved 10 days ‘Wed 5/26/27 Tue 6/8/27 248
256 | UAT acceptance provided by Jurisdiction 5 days ‘Wed € 6/9/27 . Tue€ 6/15/27 255
257 Approval to move forward to GoliLive 5 days Wed 6/16/27 Tue 6/22/27 256
258 | UAT Complete - ) Odays  Tue6/22/27 Tue6/22/27 243,248,254
EZN  TRAINING 160 days Wed 11/18/26 Tue 6/29/27
260 Training Preparation 30days Wed 11/18/26 Tue 12/29/26
261 | Prepére and provide written Training Plan 20days Wed 11/18/26 Tue 12/15/26 4FS+100 days
262 Provide written user guides 5 days ‘Wed 12/16/26 Tue 12/22/26 261
263 | Establish training/office hours schedule 5 days Wed 12/23/26 Tue 12/29/26 262
- 264 Super User & Advanced Training 50days Wed 1/27/27 Tue 4/6/27
265 Conduct Super User Training - 20days Wed 1/27/27 Tue 2/23/27 260F5+20 days
266 Provide administrativellevel training on advanced modules 15days Wed 2/24/27 Tue 3/16/27 265
267 | Supply updated training materials B 15 days Wed 3/17/27 Tue4/6/27 266
268 | TrainBtheETrainer 35days Wed4/7/27  Tue5/25/27
269 | Train Jurisdiction staff who will train endRlusers 15 dai/'s ‘Wed 4/7/27 Tue 4/27/27 264
270 Review training plans, materials, and delivery methods 10 days ‘Wed 4/28/27 Tue 5/11/27 %597
271 | Jurisdiction trainers beél»r; breparmg endBluser sessions 10days Wed5/12/27 (Tue 5/25/27 270
272 | Final EndEUser Preparation 25days Wed5/26/27 Tue 6/29/27
273 | Trainers dellverJurlsd|ctlonlIed endluser tramlng 10 days Wed 5/26/27 Tue 6/8/27 268
274 | Envision supports curriculum, Q&A and recorded refreshers 5 days TWed 6/9/27 'Tue 6/15/27 273
275 Final training reinforcement before GofalLive 10days Wed 6/16/27 :Tue 6/29/27 274
276 Training Complete i0days  Tue6/29/27  Tue 6/29/27 :260,264,268,272
BEZA  GO-LIVE READINESS Wed 5/26/27 [Mon 7/12/27
'ﬂ Implementation Plan 25days Wed5/26/27 Tue 6_/29/27
279 Develop Go-Live Implemenation Plan 10 days Wed 5/26/27 Tue 6/8/27 248
Page 9
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ID  [Task Name Duration  |Start Finish |Predecessors
280 Joint Review of Implementation Plan Sdays  Wed6/9/27  Tue 6/15/27 279
281 | Implementation Plan Updates 5 days ‘Wed 6/16/27 Tue 6/22/27 280
282 Final Review of Implementation Plan Prior to Go-Live 5 days Wed 6/23/27 Tue 6/29/27 281
283 | Go-Live Readiness 7days  Fri7/2/27 Mon 7/12/27
284 Conduct Final Go/Nol@Go Readiness Review 5 days Fri 7/2/27 Thu 7/8/27 242FS+7 days
| 285 | Freeze Legacy IS System for Final Data Extract  1day  Fri7/9/27 Fri7/9/27 284
286 Execute Final Data Migration to New IIS R lday  Mon7/12/27 Mon 7/12/27 285,142
287 | Disable HL7 Messaging to Legacy IIS 1day  Fri7/9/27 Fri7/927 284
288 | Cutover HL7 Endpoints to New IS HL7 Engine 1day  Mon7/12/27 Mon 7/12/27 287
| 289 | Redirect the Production URL to the New IIS lday  Fri7/9/27 Fri7/9/27 284
290 | Send GoflLive Communication to Prowders/Vendors 1 day“ ~ Fr 7/9/27 Fri 7/9/27 284
291 Deploy Vendor Team OnfSite for GoldLive Support 1 day Fri 7/9/27 Fri7/9/27 284

202 |

WEST VIRGINIA WEB IZ GO-LIVE

POST-GO-LIVE STABILIZATION PERIOD

0 days
46 days

iMon 7/12/27
Tue 7/13/27

Tue 9/14/27

?iMon 7/12/27 ?77,2,26,144,2_27

Tue 9/14/27

294 | HL7 Monitoring & Alerting 5 days Tue 7/13/27 Mon 7/19/27

295 | Monitor HL7 queues for delays or errors 5 days Tue 7/13/27 ‘Mon 7/19/27 292
296 Monitor high-volume senders for data quality issues 5 days Tue 7/13/27 Mon 7/19/27 292
297 | Advanced Jurisdiction Support 5days Tue7/13/27  Mon 7/19/27

298 Provide issue triage support 5 days Tue 7/13/27  Mon 7/19/27 ‘292
299 Address escalated HL7 errors (vendor-level) 5days :I' ue 7/13/27 ‘Mon 7/ 19/27 292
300 Final Review & Transition to Operations 5days  Tue 7/13/27 Mon 7/19/27

301 Confirm all interfaces successfully migrated 5 days Tue 7/13/27  Mon 7/19/27 292
302 Transfer ongoing support to O&M teams “ "ygdays Tue 7/13/27 Mon 7/19/27 292
303 | Stabilization Period 46days Tue7/13/27 Tue 9/ 14/27

304 | Begin 60Cday stabilization period 46 days Tue 7/13/27  Tue 9/ 14/27 292
305 | Stabilization Period Complete 0 days Tue 9/14/27 \Tue 9/14/27 303
306 PROJECT DELIVERABLES ;406 days Tue 2/24/26

307 DELIVERABLE 1: Baseline Project Plan and Schedule Odays  Tue7/14/26  Tue7/14/26 5
308 DELIVERABLE 2: Join Project Kickoff Completed 0 days Tue 7/28/26 Tue 7/28/26 7
309 | DELIVERABLE 3: Pro;ect Governance and RAIDD Framework Establlshed 0 days' ' Tue 8/4/26 ) Tue 8/4/26 25
310 | DELIVERABLE 4: Initial TEST/QA Data Load Completed 0 days Tue 11/24/26 Tue 11/24/26 82
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ID Task Name Duration Start Finish Predecessors
e |
311 | DELIVERABLE 5: Data Migration Fully Completed Odays Tue7/6/27  Tue7/6/27 143 A
312 DELIVERABLE 6: Initital Pre-Production Data Load & Validation Completed 0 days Tue 2/24/26  Tue 2/24/26 114
313 DELIVERABLE 7: Application Environments Provisioned «Um <\._.mm.ﬁ\vxm.vxn 0 days ﬁ:. 11/20/26 m: Hu\uo\Nm Am
314 Dm:_\mxbwnm 8: xmn::mam:um and n.oE... nz,«nu.c: mnmn.\ cations Approved Q days  Fri hn\Na\wm ‘ m: .E\Ne\Nm \G N
315 DELIVERABLE 9: HL7 Onboarding Documentation Package Delivered Odays  Mon 8/31/26 'Mon 8/31/26 150
316 DELIVERABLE 10: HL7 Interface ﬂmmu.an.,w... Vendor Onboarding Approved Odays  Wed 4/21/27 Wed 4/21/27 195
317 | Dmt_\mxbwnm 11 .:.QSSQ Plan Umz_\m..ma ‘‘‘‘‘‘ ‘0 days ,H:m H~\nm\~m Tue uN\gm\Nm 261
318 DELIVERABLE 12: Comprehensive Test Plan Approved Odays  Tue2/23/27 .Tue2/23/27 228
319 DELIVERABLE 13: UAT Plan Delivered 0 days ‘Tue 3/2/27 iTue 3/2/27 244
320 DELIVERABLE 14: Go-Live Implementation & Cutover Plan Approved Odays  Tue6/29/27 Tue6/29/27 278
321 DELIVERABLE 15: Production Go-Live Initiated 0days Fri7/9/27 Fri7/9/27 291
322 DELIVERABLE 16: Stabilization Period Completed Odays  Tue9/14/27 Tue 9/14/27 305
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State of West Virgina
Department of Public Health
RFl# MIS2600000001

inductiveheaith | >8)ENVISION

Exceptions to RFP# MI1S2600000001

Bidder Solicitation Question Form

Name of Bidder: Envision Technology Partners

RFP number: MIS2600000001

Primary Contact: Savannah Baratta
Email: i 1] lth.co

Phone: (248) 631-6810
# | Documentation Reference

Exception

1 Section 18, Funding

We request the following be added to the end of
Section 18:
1. Intheevent funding is not appropriated,
Vendor shall still be compensated for any
work completed.

2 Section 36, Indemnification

We request the Section be updated to the
following:

1. The Vendor Agrees to indemnify, defend
and hold harmless the State and the
Agency, their officers, and employees
from and against: (1) Any third-party
claims or losses for services rendered
negligently . ..in connection with the
performance of the Contract; (2). ..
(REMAINDER UNCHANGED)

3 We request the following be added as Section
36.1, Limitation on Liability

1. Exceptin the event of death, tangible
property damage caused by Vendor, or
third party claims of intellectual property
violations for the use of Vendor Services
provided under this Agreement, in no
event shall either party be liable to the
other for any indirect, consequential,
incidental, exemplary, special or punitive
damages arising out of or related to this
Agreement and the total liability of Vendor
shall be limited to two (2) times the
annual contract value of the Agreement.
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REQUEST FOR PROPOSAL
CRFP MIS2600000001

Immunization Information System

Points Allocated to Cost Proposal is 30

Proposal 1:  Step 1 - $1,000,000/ $1,000,000 = Cost Score Percentage of 1 (100%)
Step 2 — 1 X 30 = Total Cost Score of 30

Proposal 2:  Step 1-$1,000,000 / $1,100,000 = Cost Score Percentage of 0.909091 (90.9091%)
Step 2 — 0.909091 X 30 = Total Cost Score of 27.27273

6.8. Availability of Information: Proposal submissions become public and are available for review
immediately after opening pursuant to West Virginia Code §5A-3-11(h). All other information
associated with the RFP, including but not limited to, technical scores and reasons for
disqualification, will not be available until after the contract has been awarded pursuant to West
Virginia Code of State Rules §148-1-6.3.d.

By signing below, I certify that I have reviewed this Request for Proposal in its entirety; understand the
requirements, terms and conditions, and other information contained herein; that 1 am submitting this
proposal for review and consideration; that I am authorized by the bidder to execute this bid or any
documents related thereto on bidder’s behalf; that I am authorized to bind the bidder in a contractual
relationship; and that, to the best of my knowledge, the bidder has properly registered with any State
agency that may require registration.

Envision Technology Partners, Inc., DBA Sage Pursuits, Inc.

(Company)

Savannah _}_3aratta, Di{e_ctor of Operations

(Representative Name, Title)

(248) 631-6810 / 800-991-2996, Please ensure that your f axes are addressed as "Attn: Your Name #3304"
(Contact Phone/Fax Number)

3/19/2026
(Date)

Revised 07/01/2021
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ADDENDUM ACKNOWLEDGEMENT FORM
SOLICITATION NO.: CRFP MIS2600000001

Instructions: Please acknowledge receipt of all addenda issued with this solicitation by
completing this addendum acknowledgment form. Check the box next to each addendum
received and sign below. Failure to acknowledge addenda may result in bid disqualification.

Acknowledgment: I hereby acknowledge receipt of the following addenda and have made the
necessary revisions to my proposal, plans and/or specification, etc.

Addendum Numbers Received:
(Check the box next to each addendum received)

Addendum No. 1 [] Addendum No. 6
[X] Addendum No. 2 [] Addendum No. 7
[X] Addendum No. 3 [[]Addendum No. 8
Addendum No. 4 [[] Addendum No. 9
[] Addendum No. 5 [] Addendum No. 10

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid.
I further understand that any verbal representation made or assumed to be made during any oral
discussion held between Vendor’s representatives and any state personnel is not binding. Only
the information issued in writing and added to the specifications by an official addendum is

binding.

Envision Technology Partners, Inc., DBA Sage Pursuits, Inc.

Company

Savannat Baratta

Authorized Signature

3/19/2026
Date

NOTE: This addendum acknowledgement should be submitted with the bid to expedite
document processing.

Revised 10/17/2024 Request for Proposal
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IIS Baseline Requirements RTM

Response to: State of West Virginia’s RFP # CRFP

0506 MIS2600000001
Produced by: Envision Technology Partners, Inc.
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[Functlon: Admin:
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Hierarchy Configuration o establish the (IS hierarchy to associste and marage re e = | = ]h * —&

Hierarchy Configuration ability to associate user(s) to a facility E

Hierarchy Configuration ability to associate clinician(s) to a facility E

Hierarchy Configuration ability to associate facility/facilities to an organization E

[Fierarchy Confizuration to establish geographic jurisdictional hierarchy o " I ERERS— ! £ I hierarchyto
Hierarchy Configuration ability to aggregate data across usendefined hle'archies E

System Conifiguration _|ability to maintain Inventary av — =l S T W— 4 i e — R
System Configuration ability for jurisdictional admin to malntaln wparate VFC supplled |nventory in the IIS E

System Configuration ability for jurisdictional admin to maintain separate jurisdiction supplied inventory E

System Configuration ability for jurisdictional admin to maintain separate private stock inventory E

System Configuration bility for jurisdictional admin to manage code sets L i e i | 11— — S A
System Configuration ability for jurisdictional admin to update NDC codes E

System Configuration ability for jurisdictional admin to update CVX codes E

System Configuration E

2 Configuration

|ability to confighi

ability far jurisdictional admm i to update MVX codes

System Configuration ability to display an error message |n the user mterface when minimum information required is not E Yes
Systemn Configuration ability to standardize addresses per US Postal conventions and codes E Yes
System Configuration ability to verify validity of addresses (as valid USPS addresses) in the HS through electronic means (e.g., E Yes
System Configuration ability to geocode addresses E Yes
System Configuration ability to validate accurate assignment of address to an individual through electronic means (e.g., 0 Yes Envision has established a data exchange process with LexisNexis. The
System Configuration ability for jurisdictional admin to medify facility types according to immunization program descriptions £ Yes
System Configuration ability for jurisdictional admin to configure rules governing data validation of incoming HL7 rr E Yes
System Configuration ability to configure an authorization agreement as per jurisdictional policy [o] Yes
System Configuration ability to configure a user agreement as per jurisdictional policy (o] Yes
System Configuration ability to display age in year/month/day format in all age display fields {e.g., 2 years, 4 months, 3 days) E Yes
System Configuration ahility to provide optional calendar to select a date in a web client Q Yes
System Configuration ability to add patient priority group indicators E Yes
ablhty to modify patlent __ group ind: cators _ £ Yes
for j¢ E




|Function: Administer System

Return to Cover Page[

Capability
Systemn Configuration

Requirement: The JIS must/should...
ability far jurisdictional admin to specify business rules for monitoring data quality

Priority: E, O

Vendor response: Yes, Yes

Vendor comment{s)

System Configuration

ability for jurisdictional admin to medify business rules for momtorlng data qualltv

Syst=m Configuration

ability to configure the organization enrollment form -

System Configuration

support rules-based Iogic to suggest approval ar rejection of enroliment form based on review of

System Configuration

abllity to manage riles-based legic for approval o rejection of enrollment form

System Configuration

abllity for jurisdictional admin to create enrollmant forms based on program requirements

System Configuration

abllity far jurisdictional admin to medify an enraiiment form

System Configuration

abllity to auto-populate existing user infarmation in the 1S with the information on the enrollment form

Yes with customization*

A user submitting a new clinic registration form has the ability to include

System Configuration

ahility to auto-populate the organization infarmation in the IS with information on the enrollment form

S Yes
System Configuration  |ability for Jurisdictional admin to canfigure vaceitie forecasting business rules i ! ﬁj__; i =] %Ei.mbﬁrt?the anfig %cﬁo@c&tlnﬁa@ ramant with
System Configuration ability to apply effective dates to vaccine rules Yes
System Configuration ability to |ncorporate new vaccines per ACIP into the forecastlng algorithm Yes
|System Configuration _ability to ggm ragord search algorithm to return " =D IR ey —_— Yes
System Configuration ability for jurisdictional admin to configure the number of search results to be displayed per Yes
|System Configuration abllltv for jurisdictional admin to modify reguired parameters for patlent searches Yes
System Configuration ___|ability to restrict certain data from being included ) e = T e L ) eD b O
System Configuration |ability to open multiple screens simultaneously withi — 0 ~ Yes = Sl Bp = - B =
User Roles and Permissions |ability for jurisdictional admin to manage user roles and permissions by task per jurisdictional policy S i Yes = — -
User Roles and Permissions |ability for jurisdictional admin to add user roles with distinct permissions E Yes
User Roles and Permissions |ability for jurisdictional admin to modify user roles with distinct permissions E Yes
User Roles and Permissions |ability for jurisdictional admin to inactivate user roles E Yes
User Roles and Permissions [ability for jurisdictional admin to modify permissions to IS processes and data for specific user roles E Yes
User Roles and Permissions |ability for jurisdictional admin to restrict system functionality by user role E Yes
User Roles and Permissions |ability for jurisdictional admin to restrict authorized user access to data based on user role E Yes
User Roles and Permissions |ability for jurisdictional admin to enable access to standard reports based on user role 3 Yes
User Roles and Permissions |ability to automatically update all users s assigned to a role based on changes made to the "master" rcle E Yes with customization*  |Envision has a project on the roadmap funded by other community
System Alerts __ [ability for jurisdistional admin to manage system alerts E [ Yes 1 i — B m—
System Alerts ability to view global rr upon logging into the application E Yes
System Alerts ability for jurisdictional admin to add system alerts for specific IIS users to view when logging into [o] Yes
System Alerts ability for jurisdictional admin to add global i E Yes
System Alerts ability for jurisdictional admin to edit global E Yes

E

System Alerts

ability for jurisdictional admin ta inactivate global i

Yes
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Organization/Facility  [ability to search organization/facility information stored in the IS B B = = e es - )
Search I
Organization/Facility  |ability for jurisdictional admin to search organizatians/facilities by user-defined parameters 13 Yes
Search
Organization/Facility  |ability to clear and re-enter search criteria when searching for an organization/facility E Yes
Search
Add, Edit, Inactivate  |ability for applicant from unauthorized (non-participating/enrolled) organization to enroll electronically for participationinthe lls | £ |  Yes = -
Organization | :
Add, Edit, Inactivate ability for applicant from unauthorized organization to add IIS enroliment information online E Yes
Organization
Add, Edit, Inactivate ability for applicant from unauthorized org to submit 1IS enrollment information online E Yes
Organization
Add, Edit, Inactivate ability for applicant from unauthorized org to save partially complete IiS enrollment information a] Yes with customization* |Envision has project on the roadmap to create a feature
Organization that sends users, who are completing forms outside of the
login, a link to return a particially saved or edit a rejected
form. This feature will cover requirements in rows - 10, 11
and 15 on this tab. The anticipated cost of this
enhancement is $162,500 and would be completed by the
WV go-live.
Add, Edit, Inactivate ability for applicant from unauthorized org to return to a partially complete IIS enrollment information (o] Yes with customization* |Envision has project on the roadmap to create a feature
Organization that sends users, who are completing forms outside of the
login, a link to return a particially saved or edit a rejected
form. This feature will cover requirements in rows - 10, 11
and 15 on this tab. The anticipated cost of this
enhancement is $162,500 and would be completed by the
WV go-live.
Add, Edit, Inactivate ability to prevent submission of incomplete IS enrollment information when required field(s) are missing E Yes
Organization
Add, Edit, Inactivate ability to electronically notify the applicant of incornplete lIS enroliment information specifying the missing required fields E Yes
Organization
Add, Edit, Inactivate ability to electronically notify applicant that IIS enroliment information has been submitted E Yes A success message is presented to users when enrollment is
Organization submitted.
Add, Edit, Inactivate ability for applicant from unauthorized org to edit rejected IIS enrollment information E Yes with customization* |Envision has project on the roadmap to create a feature
Qrganization that sends users, who are completing forms outside of the
login, a link to return a particially saved or edit a rejected
form. This feature will cover requirements in rows - 10, 11
and 15 on this tab. The anticipated cost of this
enhancement is $162,500 and would be completed by the
WV go-live.
Add, Edit, Inactivate ability for applicant from unauthorized org to resubmit a rejected IIS enrollment E Yes
Organization
Add, Edit, Inactivate ability to capture electronic signature for enroliment, for an authorization agreement [¢] Yes
Organization
Add, Edit, Inactivate  |ability for jurisdictional admin to manage organization/facility I1S enroliment e 1  Yes i e B | i
QOrganization
Add, Edit, Inactivate ability for jurisdictional admin to manage organization/facility 1IS enrollment status E Yes
Qrganization
Add, Edit, Inactivate ability for jurisdictional admin to inactivate an organization E Yes
Organization
Add, Edit, Inactivate ability for jurisdictional admin to reactivate an organization E Yes
Organization
Add, Edit, Inactivate ability to store IIS enrollment status for an organization/facility E Yes

Organization




Function: Manage Organizations and Facilities Return to Cover
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Priority: E, O Vendor response: Yes, Yes Vendor comment(s)
(essential, with customization*, No  If Yes with customization: Indicate the anticipated cost
Capability Requirement: The 11S must/should have... optional) *Comment required and timeline for development and release,
Add, Edit, Inactivate ability for jurisdictional admin to inactivate a facility
Organization
Add, Edit, Inactivate ability for jurisdictional admin to reactivate a facility E Yes
Organization
Add, Edit, Inactivate ability for jurisdictional admin to electronically approve IS enrollment E Yes
Organization
Add, Edit, Inactivate ability to include reason for rejecting IIS enrollment of an organization E Yes
Organization
Add, Edit, Inactivate ability to electronically notify the organization that the submitted enroliment was rejected along with the reason E Yes
Organization
|Add, Edit, Inactivate |ability for jurisdictional admin to manage organization and facility records within the 115 B = - Ves = =S 0
b[ganization
Add, Edit, Inactivate ability for jurisdictional admin to add an organization E Yes
Qrganization
Add, Edit, Inactivate ability for jurisdictional admin to modify an organization record E Yes
Organization
Add, Edit, Inactivate ability for jurisdictional admin to add a facility E Yes
Organization
Add, Edit, Inactivate ability for jurisdictional admin to modify a facility record E Yes
Organization
Add, Edit, Inactivate ability to automatically generate unique facility IIS ID E Yes
Organization
Add, Edit, Inactivate ability for jurisdictional admin to associate a facility to an organization E Yes
Organization
Add, Edit, Inactivate ability for jurisdictional admin to edit association between a facility an organization E Yes
Organization
Add, Edit, Inactivate ability to store multiple unique facility site IDs associated with a particular facility {to facilitate matching of facilities between the Ii$ E Yes
Organization and other data systems)
Add, Edit, Inactivate ability to capture a facility's mailing address E Yes
Organization -~
Add, Edit, Inactivate ability to capture a facility's shipping address E Yes
Organization
Add, Edit, Inactivate ability to enter contact information for the facility contact E Yes
Organization
Add, Edit, Inactivate ability to enter contact information for an optional contact E Yes
Organization
Add, Edit, Inactivate ability to indicate if an organization/facility is a site where immunizations are administered E Yes
Organization
Add, Edit, Inactivate ability to indicate if an organization/facility 1s a site where vaccines are stored for redistribution o] Yes
Organization
Add, Edit, Inactivate ability to save documents (i.e., enrollment/onboarding documents, storage and handling, borrowing, temperature logs, wastage, E Yes
Organization etc.) to specific organization/facility file folder per policy
Add, Edit, Inactivate ability for jurisdictional admin t retrieve electronic files from provider file folder E Yes WeblZ provides several options for associating electronic
Organization files with a provider or clinic. Examples include
thermometer calibration certificates, temperature logs,
staff training certificates, user confidentiality forms, and
attaching documents to the News section.
Add, Edit, Inactivate ability for jurisdictional admin to record notes related to a organization/facility E Yes
Organization
Add, Edit, Inactivate ability to flag an organization as participating in VFC and/or other user-defined vaccine programf(s) E Yes
Organization
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Add, Edit, Inactivate ability to retrieve organization/facility information from scanned forms and automatically fili required data fields with retrieved (o] Yes with customization* |OCR-based solutions can introduce quality and accuracy
Organization information limitations. To avoid those challenges, WeblZ currently
provides an electronic solution for collecting the
information required to create a new Provider and/or
Clinic. This information is gathered through a structured
electronic submission process and does not require
scanned forms for processing. The existing functionality
allows users to complete predefined required data fields
that form the basis of a Provider and Clinic record within
the liS. Should the State of West Virginia require further
enhancements to this process, we are happy to partner to
define requirements, assess feasibility, estimate costs, and
consider it for future roadmap inclusion.
[VEe/vaccine Program |ability for an organization to submit vaccine program enroliment information electronically = I E Yes i 5 B SRR ' = D
Enroliment |
VFC/Vaccine Program  |ability to capture electronic signature for vaccine program enrollment E Yes
Enrollment
VFC/Vaccine Program  |ability to access the vaccine program agreement in a separate window from the vaccine program enrollment [ Yes
Enrollment
VFC/Vaccine Program  |ability to provide link to the blank formatted vaccine program enrollment form E Yes
Enrollment
VFC/Vaccine Program  |ability for the jurisdictional vaccine program admin to assign a VFC pin number to a newly enrolled VFC site 13 Yes
Enrollment
VFC/Vaccine Program  |ability to select the type of certified monitoring device being used to record temperatures E Yes
Enrollment
VFC/Vaccine Program  |ability for the jurisdictional vaccine program admin to document that a facility has a certificate of calibration for the temperature o} Yes
Enroliment monitoring device
VFC/Vaccine Program  |ability for the jurisdictional vaccine program admin to approve a vaccine program enrollment E Yes
Enrollment
VFC/Vaccine Program  |ability for the jurisdictional vaccine program admin to enter an expiration date for a vaccine program enrollment E Yes Enroliment templates can be set to expire either 12 months
Enroliment or 24 months post approval.
VFC/Vaccine Program  |ability for the jurisdictional vaccine program admin to document that the vaccine program facility has a routine and emergency E Yes
Enroliment vaccine management plan
VFC/Vaccine Program  |ability for the jurisdictional vaccine program admin to document that a facility participating in VFC has a VFC Coordinator annual E Yes
Enroliment training certificate
VFC/Vaccine Program  |ability for the jurisdictional vaccine program admin to document that a facility participating in VFC has a Backup Coordinator annual E Yes
Enrollment training certificate
VFC/Vaccine Program |ability for the jurisdictional vaccine pragram adimin to add comments during the vaccine program enrollment approval process o} Yes
Enrollment
VFC/Vaccine Program  |ability to require the vaccine program facility to indicate the number of vaccine starage units being monitored o} Yes
Enroliment
VFC/Vaccine Program |ability to require the vaccine program facility to indicate the types of vaccine storage units being monitored o} Yes
Enrollment
VFC/Vaccine Program |ability to require the vaccine program facility to indicate whether they store Varicella and MMRYV vaccine E Yes
Enroliment
VFC/Vaccine Program  |ability to enter contact informaticn for the facifity Primary Vaccine Coordinator E Yes
Enrollment
VFC/Vaccine Program  |ability to enter contact information for the facility Backup Vaccine Coordinator E Yes
Enrollment
VEC/Vaccine Program  |ability to enter contact information for the facility vaccine program Agreement Signatory E Yes
Enrollment




Function: Manage Organizations and Facilities

Return to Cover

Page|

Capability

Requirement: The IS must/should have...

Priority: E, O
{essential,
npthnal)

Vendaor response: Yes, Yes

with customization*, No
*Comment required

Vendor comment(s)
If Yes with customization: Indicate the anticipated cost
and timeline for development and release.

Qutreach

program facility enrolled for 6 months

VFC/Vaccine Program  [ability to capture the day of the week that a vaccine program facility may receive vaccine shipments E Yes

Enroliment

VFC/Vaccine Program  |ability to capture the time that a vaccine program facility may receive vaccine shipments E Yes

Enrollment

VFC/Vaccine Program  |ability to automatically turn off vaccine ordering capabilities for a facility that does not have an up-to-date vaccine program E Yes

Enrollment enrollment

VFC/Vaccine Program |ability to capture required information for VFC clinician: last name, first name, title, medical license number, NPl number, still active E Yes

Enrollment with facility, are they a signatory, specialty (FP, Peds) during the enroliment process

VFC/Vaccine Program  |ability to attach VFC documentation {in multiple formats) such as: VFC training certification, certificate of calibration, medical license, E Yes

Enrollment floor design diagram and other documents WeblZ provides several options for associating electronic
files with a provider or clinic. Examples include
thermometer calibration certificates, temperature logs,
staff training certificates, user confidentiality forms, and
attaching documents to the News section. If the State of
West Virginia identifies additional use cases, we will work
with you to incorporate them as needed.

VFC/Vaccine Program  (ability for IS staff to retrieve electronic files from organization/facility file folder o] Yes WeblZ provides a secure method for file transfer. Files are

Enroliment stored in Azure Blob Storage, where administrators can
securely retrieve them as needed. Should the State of West
Virginia require further enhancements to this process, we
are happy to partner to define requirements, assess
feasibility, estimate costs, and consider it for future
roadmap inclusion.

VFC/Vaccine Program | ability to automatically validate clinician license number against Professional Licensing Agency record database o] Yes

Enrollment

VFC/Vaccine Program  |ability to submit vaccine program re-enraliment data electronically SN e Egs e i E - - .

Enroliment

VFC/Vaccine Program  |ability to electronically notify a facility VFC/vaccine program cocidinator of an upcoming need for VFC/vaccine program re- o Yes

Enrollment enroliment

VFC/Vaccine Program  |ability for the jurisdictional vaccine program admin to modify the date for online renewal electronic notifications for each vaccine E Yes

Enrollment program facility

VFC/Vaccine Program  |ability to suspend ordering capabilities for a facility pending approval of vaccine program enrollment E Yes

Enroliment

VFC/Vaccine Program  |ability to re-activate ordering capabilities for a facility when a vaccine program enroliment is approved E Yes

Enrollment

Organization/Facility  [ability to send efectronic communications to organization/facility contacts TH W = - e |

Qutreach

Organization/Facility  |ability to send a final electronic naotification reminder, re: renewal, to all VFC facilities that have not completed the renewal by their E Yes

Outreach expiration date

Organization/Facility  |ability to send electronic communications directly from the lIS o Yes

Qutreach

Organization/Facility  |ability to send electronic communications directly from the IIS to multiple recipients 0 Yes

Outreach

Organization/Facility  |ability to notify more than one user at a participating vaccine program facility of any vaccine program notification o] Yes

Outreach

Organization/Facility  |ability for the jurisdictional vaccine program admin to customize vaccine program enrollment alerts to participating vaccine program o] Yes The jurisdiction can customize when the participating

Qutreach facilities when needed facility receives the notification of their upcoming expiring
enroliment.

Organization/Facility  |ability for the jurisdictional vaccine program admin to modify the date for online renewal electronic notifications for each Q Yes

Outreach participating vaccine program facility

Organization/Facifity  |ability to electronically notify the jurisdictional vaccine program admin of vaccine program follow-up activities for a new vaccine o Yes




Function: Manage Users
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User Search iility for |urisdictional admin to search for user accounts by user-defined critaria £ - O Yes ] -

User Search ability for jurisdictional admin to view all user accounts £ Yes

User Search ability for organization admin to search all user accounts associated with their organization E Yes WeblZ provides a report for this data.

User Search ability for organization admin to view all user accounts associated with their organization E Yes

User Search ability to sort users by user defined-criteria o} Yes WebIZ has the ability to pull and export Users reports into
excel for sorting and filtering.

Add, Edit, Inactivate User ability for admin to manage user accounts i = Yes -

Add, Edit, Inactivate User ability to track the progress of a new user registration o} Yes

Add, Edit, Inactivate User ability for admin to add new users E Yes

Add, Edit, Inactivate User ability for admin to modify user accounts E Yes

Add, Edit, Inactivate User ability for admin to inactivate user accounts E Yes

Add, Edit, Inactivate User ability for jurisdictional admin to inactivate multiple accounts in one transaction (o] Yes

Add, Edit, Inactivate User ability for organization admin to inactivate user accounts associated with their organization E Yes

Add, Edit, Inactivate User ability to store reason for inactivation of user account E Yes

Add, Edit, Inactivate User ability for jurisdictional admin to reactivate an inactivated account E Yes

Add, Edit, Inactivate User ability to electronically notify a user that their account is locked (inaccessible) as per jurisdictional security policy o] Yes WeblZ provides immediate feedback to the user on the
login page when a failed authentication occurs.

Add, Edit, Inactivate User ability to electronically notify a user that their account is inactive o] Yes WeblZ provides immediate feedback to the user on the
login page when a failed authentication accurs. There is alsof
an ability to do this utilizing task module.

Add, Edit, Inactivate User capture clinician activity status (out of state, loss of certification, change of practice status, other) 0 Yes WeblZ User Profile page captures statuses such at license
issue and expiration dates along with address information.

Add, Edit, Inactivate User ability for jurisdictional admin to assign a role to authorized users E Yes

Add, Edit, Inactivate User ability for organization admin 1o assign a role to authorized users within their organization E Yes

Authentication & Authorizatior|ability to authenticate user ' — A E Yes i —— B 5 -

Authentication & Authorizatior{ability to access the system through an authorized username and password E Yes

Authentication & Authorizatior|ability to support access via single-sign in for jurisdictional users o] Yes Envision is actively in progress with a project to support a
standard 550 selution for our client community. This is
expected to be completed by the end of 2026.

Authentication & Authorizatior{ability to switch between multiple organizations [o] Yes

Authentication & Authorizatior{ability to view jurisdictional policy agreements E Yes

Authentication & Authorization|support multi-factor authentication per jurisdictional policy o] Yes Envision is actively in progress with a project to support
MFA. This is expected to be completed by the end of 2026.

Password Management ability to generate electronic notification to authorized user of account credentials T =~ — E Yes

Password Management ability to electronically notify authorized users of their username E Yes

Password Management ability to electronically notify authorized users of their temporary password in a separate notification E Yes

Password Management ability to generate electronic notification at periodic intervals to authorized users of their pending account password expiration E Yes

Password Management ability for jurisdictional admin to configure the periodic intervals for generation of netifications to authorized users of their pending o Yes

account password expiration

Password Management ability to support temporary password which will be required to change during initial log in E Yes

Password Management ability to support temporary passwaord which will expire in X number of days determined by policy E Yes

Password Management ability for users to change their own passwords per program/jurisdiction security policy E Yes

Password Management ability for users to reset their password per program/jurisdiction security policy E Yes

Password Management ability to prompt users to change their password at time intervals per program/jurisdiction security policy E Yes




Function: Support Interoperability
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(@npoarding [ability to onbaard arganizstions/facilitios to faciitate slectronic data exchange. — A6 Ner T~ e w— —

Cnboarding |abiilhr to track an organization's ffacility's progress through the onboarding process o Yes

Onboarding %ﬁﬁﬁiﬂiw:mﬁﬁmmm‘ — | {  Yes i =

Onboarding ability to create a unigue username to 3ssign to the organizations/facilities during the test phase 13 Yes

Onboarding ability to create 3 unique password 1o assign to the organizations/facilities during the test phase E Yes

Qnboarding abdlity to elactranically alert the vendor/erganization when the certificate for transport is going to expire in X time period E Yes DevOps has two methods to check upcoming certificate
expirations. One is a script that checks upcoming
expirations and creates a Azure DevOps (ADQ) work item.
The other is an Azure monitor alert that starts 30 days out
and notifies DevOps via a Teams Channel. DevOps then uses
the ADO ticket to work with the CEM:s to get the certificates
requested and the Azure alert allows them to get constant
reminders as we near the expiration date,

Onboarding ability to store digital certificate information E Yes

Onboarding ability to validate that the transport layer between the test site and IIS is functional E Yes

Onboarding ability to validate systemn connectivity prior to the submission of test data E Yes

Onboarding ability to identify data formatting errors during testing E Yes The HL7 Message Log features an Analyze tool which allows
the user to perform detailed analysis of any errors or
warnings received while submitting HL7 data. This tool is
fully validated by AIRA.

Onboarding ability to provide test message submission summary report to the EHR vendor E Yes Dashboard/Analytics Traffic Analysis Report Cards Report is
able to provide this information.

Onboarding ability for EHR vendor to view details regarding the processing of test data in terms of errors and Wwarnings in the messages E Yes Dashboard/Analytics Traffic Analysis Report Cards Report is
able to provide this information.

Onboarding ability for IS authorized staff to review and approve onboarding forms E Yes with customization* |There is an active project underway to further enhance our
onboarding solution that has an estimated completion date
of Spring 2027.

Onboarding ability for IIS staff to review and reject onboarding forms € Yes with customization* |There is an active project underway to further enhance our
onboarding solution that has an estimated completion date
of Spring 2027.

Onbaoarding ability for applicant to edit a rejected onboarding application E Yes with customization* [There is an active project underway to further enhance our
onboarding solution that has an estimated completion date
of Spring 2027.

Onboarding ability for applicant to save a rejected onboarding application E Yes with customization* [There is an active project underway to further enhance our
onboarding solution that has an estimated completion date
of Spring 2027.

Onboarding ability for applicant to resubmit a rejected onboarding application E Yes with customization* |There is an active project underway to further enhance our
onboarding solution that has an estimated completion date
of Spring 2027.

Onboarding ability to compare onboarding application information to current records to determine most current data E Yes with customization* |This feature is not currently avaitable within WeblZ,
however this has been identified as a future enhancement
once our HL7 onboarding in Production project is complete,
This project has a target completion date of spring 2027.

Interfaces _|ability to interface with other systems to facilitats electronic data sh lexchange per ju_’r;isJict?o%__ = . E 1T Yes = P -

Interfaces ability to interface with electranic health record systems E Yes

Interfaces ability to interface with the Immunization Gateway E Yes

Interfaces ability to interface with an application that facilitates patient scheduling E Yes with customization* |This feature is not currently available within WeblZ and is
not identified as a current priority within the Envision
WeblZ community. Should the State of West Virginia have
interest, we are happy to partner to define requirements,
assess feasibility, estimate costs, and consider it for future
roadmap inclusion,




Interfaces

Function: Support Interoperability

ould

|ability to excharge dats with CPC Vacsine Traciing Systani (VTrokS) based on most current CDC ExIS Specifications
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system

[ata Exchange

— — m— e ——e
ability to monitor and troubleshoot data exchange

= 5 — B
Interfaces ahility to order vaccine via electronic interface with YTrckS E
Interfaces ability to receive vaccine inventory/shipping information E
Interfaces ability to batch export vaccine inventory for submission to VTrckS |3
Interfaces ability to batch export vaccine ordering information for submission to VTrcks E
Interfaces ability to batch export facility information E
Interfaces ability to export vaccine return and wastage data to VTrckS E
interfaces |ability to use the VTreks-API Ta?ﬁiéhan'g'e between "I'lS:‘a'nd'VTiiéKS%g o _ - N
Interfaces |ability to receive data threugh an interface with jurisdictional vital records system S = =i — B Yoz -
Interfaces ability to update IS data from Vital Records for birth events E Yes
Interfaces ability to update [IS data from Vital Records for death events € Yes
Interfaces ability to update IIS data from Vital Records for adoption events E Yes
interfaces ability to update IIS data from Vital Records for name change events E Yes
Interfaces ability to detect if a newborn record is a potential duplicate in the IIS E Yes
Interfaces ability to use new Vital Record data for matched records to update patient demographic data E Yes
Interfaces ability to update the IIS with date of death from Vital Records data E Yes
interfaces ability to prevent updates to IS records (o] Yes
Data Exchange |ability to support real-time data evchange per the CDC HLY implementation guide — - e Vs i i — =l = |
Data Exchange ability to process an HL7 message E Yes
Data Exchange ability to respond to an HL7 message E Yes
ability to respond to an HL7 message
Data Exchange ability to create an HL7 message E Yes
Data Exchange ability to capture IIS Core Data Elements E Yes
Data Exchange ability to store |IS Core Data Elements E Yes
Data Exchange ability to accept last prior version of HL7 messages E Yes WeblZ only accepts HL7 v2.5.1 messages. However, we ¢an
use Rhapsody & Link for conversion if needed.
Data Exchange ability to manually correct a submitted record and resubmit for processing ] Yes
Data Exchange ~ability to support data exchange in non-HL7 format i R — — . - TE Yes S 7y
Data Exchange £ Yes Envision is actively participating in the Helios Bulk Data
ability to import bulk patient demographic information into I1S Project.
Data Exchange ability to import bulk immunization information into 1S E Yes
Data Exchange ability to export routine, seasonal, and emergency vaccination files (aggregate and de-identified) E Yes
Data Exchange ability to export routine, seasonal, and emergency vaccination files (aggregate and de-identified) automatically via CDC approved o] Yes

Data Exchange ability to view VXU message: submitted by an organization E

Data Exchange ability 1o view HL7 messages for an n within a defined date range per jurisdictional policy E

Data Exchange ability to view HL7 ACK generated for an organization £

Data Exchange ability to view incoming HL? QBP messages submitted by an organization E

Data Exchange ability to view RSP messages generated for an organization E

Data Exchange ability to fog acknowledgement messages indicating warnings and errors E

Data Exchange ability to retrieve error messages within a specified date range by organization E

Data Exchange ability to retrieve acknowledgment messages within a specified date range by organization E

Data Exchange ability to filter error messages E

Data Exchange ability to filter acknowledgement messages E

Data Exchange ability to sort error messages E The Dashboard/Analytics module allows the user to sort
error messages by a variety of criteria including date/time,
organization, error type, etc.

Data Exchange ability to sort acknowledgement messages E Yes The Dashboard/Analytics module allows the user to sort

error messages by a variety of criteria including date/time,
arganization, error type, etc.
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Function: Ensure Data Quality
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Vendor response: Yes, Yes

Vendor comment(s)

Priority: €, O with customization®, No  If Yes with customization: Indicate the anticipated cost and
Capability Requirement: The 1S must/should have... (essential, optional) *Comment required timeline for development and release.

Patient Matching &  |atility to prevent duplicate patient records in the 1IS database i -

Deduplication

Patient Matching & ability to automatically identify incoming patient records as potential duplicates E Yes WeblZ utilizes matching logic on incoming patient records

Deduplication to prevent duplicate patients via the HL7 interface and
direct entry in the user interface. In HL7, if a single patient
match is found, the record is updated. If multiple matches
are found and a duplicate is created, a nightly job executes
to identify the potential duplicates for either an auto-merge
or manual merge processes. When a user is creating a new
patient in the user interface, they must first complete a
search to determine if a patient record exists for the new
patient and avoid creating a duplicate. A list of potential
matches are provided to the user and they can then select
an existing record or continue with the creation of a new
patient,

Patient Matching & ability to automatically identify existing patient records as potential duplicates E Yes

Deduplication

Patient Matching & ability to aL ically lidate two or more dupli records E Yes

Deduplication

Patient Matching & ability to generate electronic netification of potential duplicates for manual review E Yes Authorized users can access the Patient De-Duplication

Deduplication module to review and perform patient merges at any time
in WeblZ. WeblZ will load il potential patient duplicates
and the authorized user will have a queue to work through.

Patient Matching & ability to automatically match an incoming patient record with existing records to avoid a duplicate record being created E Yes WeblZ utilizes matching Jogic on incoming patient records

Deduplication to prevent duplicate patients via the HL7 interface. In HL7,
if a single patient match is found, the record is updated.

Patient Matching & ability to set thresholds for patient matching E Yes  |WeblZ includes a feature to identify patential patisnt

Deduplication dupli for records within the database (data at rest), via
a nightly job. This feature allows users to set thresholds and
activate/finactivate specific search cases to increase or
decrease the probability of a match.

Patient Matching & ability to view all potential duplicate patient records for an individual patient simultaneously E Yes Users are able to view a list of all potential duplicates for a

Deduplication |given patient,

Patient Matching & ability for jurisdictional admin to edit thresholds to increase the probability of 2 match E Yes

Deduplication

Patient Matching & |ability for jurisdictional admin to edit thresholds to reduce the probability of a match E Yes

Deduplication

|Patient Matching & Sbility to flag potential duplicate patient records for manual review that cannot be resolved automatically B Yes l == e s B

|Deduplication N -

Patient Matching & ability to view all potential duplicate patient records simultaneously E Yes

Deduplication

Patient Matching & ability for admin to manually merge patient records E Yes

Deduplication

Patient Matching & ability for organizational/facility user to manuatiy merge patient records from their own organization/facility E Yes

Deduplication

Patient Matching & ability to manually flag two or more patient records as potential duplicates E Yes

Deduplication

Patient Matching & ability to prevent manuai review of records previously indicated as "not a duplicate" E Yes

Deduplication

Patient Matching & ability to flag a patient as "not a duplicate” during manual review E Yes

Deduplication

"



Capability
Patient Matching &
Deduplication

Function: Ensure Data Quality

Requirement: The 115 must/should have..
ability to maintain “not a duplicate” fiag for resolved patient records

Priarity: E, O
(essential, optional)

Vendor response: Yes, Yes Vendor comment(s)
with customization*, No If Yes with customization: Indicate the anticipated cost and
*Comment required timeline for develapment and release.

Patient Matching &
Deduplication

ability to select data elements from the patient records to maintain within the consolidated record

Patient Matching &
Deduplication

ability to retain “pre-merged” records for reference

Patient Matching &
Deduplication

ability to separate patient records that were incorrectly merged

Yes The application can restore two patients to their state at
the time of the merge via an un-delete process. Data that
was updated after the merge would need to be analyzed
and manually added to the appropriate patient.

\accination Event

?‘datching &
eduplication

ability to prevent p ial duplicate ion events at the immunization level

Vaccination Event
Matching &
Deduplication

ability to automatically :dentify incoming vaccination event as potential duplicates

Yes WeblZ includes logic to prevent duplicate vaccinations from
being added via the HL? interface. A nightly job executes to
identify the potential duplicates for a manual merge
process.

Vaccination Event
Matching &
Deduplication

ability to automatically select the most accurate vaccination event based on deduplication rules

Yes

Vaccination Event
Matching &
Deduplication

ability to automatically :dertify existing vaccination events as potential duplicates

Yes

Vaccination Event
Matching &
Deduplication

ability to manually flag potential duplicate vaccination events for manual review

Yes WeblZ has business rules in place via incoming HL?
messages and via the Ul to stop a duplicate entry before
saving the duplicate vaccination. WeblZ also includes a
|mechanism to manually reivew potential vaccination
duplicates.

Vaccination Event
Matching &
Deduplication

ability to display potential duplicate vaccine records for an individual patient

Vaccination Event
Matching &
Deduplication

ability to manually merge a duplicate vaccination event

Vaccination Event
Matching &
Deduplication

ability to manually delete a duplicate vaccination event

Vaccination Event
Matching &
Deduplication

ability to automatically ccneclidate two or more duplicate vaccination events

Yes

Vaccination Event
Matching &
Deduplication

ability to retain “pre-merged” or "pre-consolidated” vaccination events for reference

Yes

Vaccination Event
Matching &
Deduplication

ability to separate vaccination events that were incorrectly merged or consolidated

Yes
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Clinical Decision Support bility 1o pravide. inization clinical decision support according to ACIP recommendations - i —— =——

Clinical Decision Support ability to support a vaccine clinical decision support algorithm aligned with the COC CDsi logic specifications E Yes

Clinical Decision Support ability for jurisdictional admin to update the CDS rules E Yes Currently, Webl2's recommender is managed by Envision.
This process allows for consistent vaccine forecasting that is
in accordance with ACIP recommendations and CDSi logic. We!
complete all recommender updates on behalf of all
jurisdictions. Per PHII confirmation, "Envision’s approach to
updating the CDSi forecaster, system-wide, for all their
jurisdictions (instead of each jurisdiction making their local
changes) in accordance with ACIP changes meets the intent
of the RTM requirement.”

Clinical Decision Support ability to evaluate a patient's' immunization history according to the ACIP Child and Adol it ion Schedul E Yes

Clinical Decision Support ability to evaluate a patient's' immunization history according to the ACIP Recor ded Catch-up ion Schedule for Children E Yes

and Adolescents

Clinical Decision Support ability to evaluate a patient's' immunization history according to the ACIP Adult immunization Schedule E Yes

Clinical Decision Support ability to generate a vaccine farecast according to the ACIP Child and Adolescent Immunization Schedule and a patient's immunization E Yes

history

Clinical Decision Support ability to generate a vaccine forecast according to the ACIP Recor led Catch-up | ion Schedule for Children and Adolescents E Yes

and a patient's immunization history

Clinical Decision Support ability to generate a vaccine fcrecast according to the ACIP Adult Immunization Schedule and a patient's immunization history E Yes

Clinical Decision Support ability to display and highlight vaccines that are due E Yes

Clinical Decision Support ability to display and highlight vaccines that are overdue E Yes

Clinical Decision Support ability to display an indication when a vaccine series is complete E Yes with customization* |Dose numbers are listed in the patient's immunization history
in WeblZ. After the series is complete, WeblIZ no longer
recammends any future doses. There is an active project
underway that will give an indication when a vaccine series is
complete,

Clinical Decision Support ability to display vaccine-specific contraindications according to CDC lists of vaccine contraindications [o] Yes

Clinical Decision Support ahility to take into account contraindications and precautions in the vaccine forecast E Yes

Clinical Decision Support ability to take into account evidence of immunity in the vaccine forecast E Yes

Clinical Decision Support ability to generate a forecast of specific i quired for individuals who travel outside the US o] Yes

Clinical Decision Support ahility to maintain historical records of effective dates of previous forecast schedules o} Yes

Clinical Decision Support ahility to review an immunization schedyie 1hat was appropriate at the time of administration o] Yes

Clinica! Decision Support ability to apply an immunization schedule that was appropriate at the time of administration 0 Yes

Clinical Decision Support ability to account for immune globulins in vaccine forecasting E Yes

Clinical Decision Support ability to create test cases for reuse during user acceptance testing E Yes In addition to publicly available CDSi test cases, Envision
create additional test cases to verify vaccine forecasting
accuracy. Envision's test cases can be provided upon request
to assist with user acceptance testing.

Clinical Decision Support ability to save test cases for reuse during user acceptance testing E Yes In addition to publicly available CDSi test cases, Envision
create additional test cases to verify vaccine forecasting
accuracy. Envision's test cases can be provided upon request
and saved, to assist with user acceptance testing,

Clinical Decision Support ability to compare the expected rivsults of the forecasting test case to the actual results observed by the tester E Yes

[Reminder/Recall [abiity to genarate patient-spaciic rmin = = = = s e 1 —— -

Reminder/Recall ability to select one or more vaccine: for genera E

Rerminder/Recall lability to view the date the reminder/recall notice was sent to a patient [¢]

13



Capability

Function: Evaluate and Forecast

Requirement: The 1IS must/should have...

Return to Cover Page

Prigrity: €, O

{essential, optional}

Vendor response: Yes, Yes
with customization*, No
*Comment required

Vendor comment(s)
If Yes with customization: Indicate the anticipated cost and
timeline for development and release.

Reminder/Recall ahility to generate lists of patients in need of a rerminder or recall notification By nrganization E Yes

Reminder/Recall ability to generate reminder/recall notifications per consent de ;ugnat ion

Reminder/Recall sbility to generate patientspecific reminderracall notieas by il | i - e -

Reminder/Recall ability to generate reminder/recall in user-defined format E

Reminder/Recall ability to select the age of the cohort when generating reminderfrecall notihrations E

Reminder/Recall ability to print patient.specific reminder/recall notices by user-defined parameters E

Rerminder/Recall ability to generate patient specific reminder/recall: in a user-defined format E

Reminder/Recall ability for an end user to generate patient specific reminder/recalls in accordance with HIPAA and jurisdictional law or policy E Yes

Reminder/Recall ability for an end user to print patient specific reminder/recalls in accordance with HIPAA and jurisdictional law or policy E Yes

Reminder/Recall ability to generate vaccine recall notices by facility based on vaccine name, vaccination date range, and lot number o] Yes with customization* |Reminder recall currently works based on vaccine series. If
needed, we can work with the State of West Virginia to
consider a future enhancement to include notices based on
vaccine name and lot number for reminder recall.

Reminder/Recall ability to generate vaccine recall notices by administering provider based on vaccine name, vaccination date range, and lot number [e] Yes with customization® |Reminder recall currently works based on vaccine series. If
needed, we can work with the State of West Virginia to
consider a future enhancement to include notices based on
vaccine name and lot number for reminder recall.

Reminder/Recall ability to set the limit/number of times a patient will receive a reminder/recall [o] Yes

Reminder/Recall ability to madity the limit/number of times a patient will receive a reminder/recall [v] Yes

Reminder/Recall ability to exclude & patient whao has met the limit/number of times to receive a reminder/recall o] Yes

Reminder/Recall ab|||tv to generate a hist of phane numbers for patients needing reminder/recall [o] Yes

- o 1l My revis -a remindes/recall notification = | e oy s Yer E T AT

Reminder/Recall ability to flag patients to Ex¢ 'ude bn(ore sending a reminder/recall notification [o] Yes

Reminder/Recall ability to establish a time interval between reminder recall notices (e.g., 90 days or 60 days) [s] Yes

Reminder/Recall ability to generate a reminder/recall notifications for patients with an active status for their organization E Yes

Reminder/Recall ability to generate reports that include reminder/recall history for specific date range o] Yes

Reminder/Recall ability to make all reminder/recall data accessible to authorized users for a predetermined period of time [¢] Yes There is no predetermined period of time in effect. However,
WeblZ allows you to delete based on any time frame your
jurisdiction prefers.

Reminder/Recall ability to aggregate multiple notices going to the same address into one notification o] Yes WeblZ aggregates all notices for a patient together regardless
of the number of overdue vaccine groups.

Coverage Reparts :-::bility to generate report{s} displaying information on i ization ,_._rar(_:-s-)?mong select populations =i E — H fes | = = =

1l Il o |
Coverage Reports ability to generate report(s) for organizations and facilities per CDC Immunization Quality Improvement for Providers program guidance E Yes
on immunization coveragze among an organization/facility patient population

Coverage Reports ability to generate report{s) on immunization coverage for a user-defined geographic area £ Yes

Coverage Reports ability to generate report(s) on immunization coverage for a patient cohort E Yes

Coverage Reports ability to view and modify list of patients to be included in immunization coverage report [o] Yes

Coverage Reports ability to generate report(<) displaying immunization coverage trends over time, over a selected timeframe E Yes

Coverage Reports ability to generate repart(s) that display the number of missed opportunities for vaccination Yes

Coverage Reports ability to generate report{s) displaying the number of patients late up-to-date for immunization who are up-to-date as of today Yes The Not Up To Date / Missing Immunizations Patient Listing
Report provides aggregate data and a patient listing for
patients that were not up-to-date at the Compliancy Date,
but are up-to-date at the Assessment Date.

Coverage Reports ability to generate report(s) that display the number of invalid vaccine doses E Yes

Coverage Reports ability to generate yepoitis] dispiaying vaccine exemption rates E Yes
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Function: Evaluate and Forecast Return to Cover Page
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|Coverage Reports o kenefate report(s) displayingimmunizaticn caverage by user-efined parameters S e — s
Coverage Reports ability to generate report(s) displaying immurization coverage by vaccine type £ Yes
Coverage Reports ability tn generate report(s) displaying immunization coverage by age range E Yes
Coverage Reports ability to g report(s) displaying Immunization coverage by ethnicity E Yes
Coverage Reports ability te genarate report(s) displaying imy coverage by race E Yes
Coverage Reports ahility te generate report(s) displaying immunization coverage by patient sex Q Yes
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Function: Manage Patient and Immunization Records
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BBty to search for patiant rece 5, . N = = = < - —— —— —
Patient Search ability to search patient record based on one or multiple user-defined parameters
Patient Search abiiity to re-ssarch for a patient record by modifying existing search parameters
Patient Search ability to display the list of returned possible patlant matches per jurisdictional policy
Patient Search ability to select a patient record from the list of possible patient matches

Add, Edit Patient
Demographics

—_— —
abllity to add demographic information to a patient record =

ability to create a new patient record

Yes

Add, Edit Patient E

Demographics

Add, Edit Patient ability to edit demographic information in a patient record E Yes

Demographics

Add, Edit Patient ability to insert permanent comments in a patient's record that can be viewed based on role/permission E Yes

Demographics

Add, Edit Patient ability to display the user who cieated the permanent comment in a patient's record E Yes

Demographics

Add, Edit Patient ability to prevent a patient record from being saved unless required fields are completed, per jurisdictional policy E Yes

Demographics

Add, Edit Patient ability to automatically notify a user when attempting to submit an incomplete patient record E Yes

Demographics

Add, Edit Patient ability to store CDC-endorsed core data elements for all patient records E Yes

Demographics

Add, Edit Patient ability to store multiple of reported names for each patient to include: first name, middle name, last name, alias, maiden name E Yes

Demographics

Add, Edit Patient ability to store multiple patient addresses 0 Yes WeblZ supports physical and mailing addresses and users

Demographics can mark an address as temporary.

Add, Edit Patient ability to support multiple patient address type designations (e.g. primary address, vacation address) Q Yes

Demographics

Add, Edit Patient ability to identify effective dates for use of a patient address [e] Yes WebIZ stores patient address history data, Each address

Demographics change is timestamped and the addresses are
stored/displayed in chronological order.

Add, Edit Patient ability to store all historic addresses for a patient [o] Yes

Demographics

Add, Edit Patient ability to store country information related to where the patient was born o Yes

Demographics

Add, edit patient Q Yes

demographics ability to flag patient address as a verified United States Postal Service address (e.g., via SmartyStreets)

Add, edit patient o] Yes

demographics ability to record date patient address last verified as a United States Postal Service address {e.g., via SmartyStreets)

Add, Edit Patient ability to automatically create a unigue patient |D number E Yes

Demographics

Add, Edit Patient ability to automatically associate patient ID number to the patient's record E Yes

Demographics

Add, Edit Patient ability ta track patients of all ages per jurisdictional law or policy E Yes

Demographics

Add, Edit Patient ability to store mother's HBsAg status for a patient o Yes This is stored within the Hep B module of WeblZ.

Demaographics

Add, Edit Patient ability to store a patient's occupation E Yes

Demographics

Add, Edit Patient ability to desigi patient as belonging to a priority group for vaccination o] Yes

Demographics

Add, Edit Patient ahility to store multiple patient identifiers E Yes

Demographics
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Capability
Add, Edit Patient
Demographics

Function: Manage Patient and Immunization Records

Requirement: The 1S must/should have...
ability to assign patient records to a cohort

Return to Cover Page

Priority: E, O
(essential, aptional}

Vendar response: Yes, Yes

Vendor comment(s}
with customization*, No If Yes with customization: Indicate the anticipated cost and
*Comment required timeling for development and reiease.
Webi2's Education medule supports enrolling patients as
students to Schools. Reports are available that can be run
based on students enralled at the select School Districts or
Schools. Webiz also supports the creation of patient
cohorts based on geography and the patient's
Provider/Clinic.

Add, Edit Patient ability to assign patient records to multiple cohorts E Yes Webl2's Education module supports enrolling patients as

Demographics students to Schools. Reports are available that can be run
based on students enrolled at the select School Districts or
Schools. WeblZ also supports the creation of patient
cohorts based on geography and the patient's
Provider/Clinic.

Add, Edit Patient ability to view patient records by cohort E Yes Webl2's Education module supports enrolling patients as

Demographics students to Schools and patients can be viewed via the
School Roster Report.

Add, Edit Patient ability to remove patient records from a cohort E Yes WeblZ's Education module supports enrolling and removing

Demographics enrollments for patients as students to Schools. WeblZ also
supports the creation of patient cohorts based on
geography and the patient's Provider/Clinic, which will
include or exclue patients based on the chasen criteria.

|Patient Status to managi tatus at 1 acil e E |

Patient Status ability to store active patient status at the org ion/facility level €

Patient Status ability to store inactive patient status at the organization ffacility level E

Patient Status ability to edit active patient status at the organization/facility level E

Patient Status ability to edit inactive patient status at the organization/facility level E

Patient Status ability to store reason for inactive status of patients at the organizational /facility level E

Patient Status ability to edit multiple patients status in one action o]

|Patient Status [ability to manage patient status at the gec hic | IE 1 I

Patient Status abi to store active patient status at the geographic jurisdiction level E

Patient Status ability to store inactive patient status at the geographic jurisdictional level E

Patient Status ability to edit active patient status at the geographic jurisdictional level E

Patient Status ability to edit inactive patient status at the geographic jurisdictional level E

Patient Status ability to store reason for i ive status of pati at the geographic jurisdictional level e]

Patient Status ability to restrict access to patient records that have been placed in an inactive status [a] Yes with Customization* |WebiZ can restrict access with other patient statuses, just
not geographic jurisdictional level status. Should the State
of West Virginia require further enhancements to this
process, we are happy to partner to define requirements,
assess feasibility, estimate costs, and consider it for future
roadmap inclusion.

Patient Status ability to restrict edits to patient records that have been placed in an inactive status o Yes with Customization* |WeblZ can restrict editing with other patient statuses, just
not geographic jurisdictional level status. Should the State
of West Virginia require further enhancements to this
process, we are happy to partner to define requirements,
assess feasibility, estimate costs, and consider it for future
roadmap inclusion.

Patient Consent ability to manage patient consent per jurisdictional policy i — i E - Yes leblZ daes not include a feature to collect consent for

i taﬁents to parficipat_é'in thg II:S. Al patient's are apted in

I until they request to be opted out. WebiZ does include an

i ﬂ)pt out feature that will update a ;')_atient's: status o opt out
Il Ian'd prevent the collection of vaceination data for that

: ! patient.

Patient Consent ability to update patient consent on a patient's record E Yes

Patient Consent ability to opt out a patient from participating in the IIS E Yes
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Function: Manage Patient and Immunization Records Return to Cover Page

Vendor response: Yes, Yes Vendor comment(s)
Priority: E, O with customization®, Na If Yes with customization: indicate the anticipated cost and
Capability Requirement: The 115 must/should have.. (essential, optianal] *Comment required timeline for develapment and release.

Patient Consent ability to opt in a patient for participation in the IS Yes

Patient Consent ability to enable access to a patient record per consent designation E Yes WeblZ does not include a feature to collect consent for
patients to participate in the 11S. Al patient's are opted in
until they request to be opted out. WeblZ does include an
opt out feature that will update a patient's status to opt out
and prevent the collection of vaccination data for that
patient.

Patient Consent ability to enable updates to a patient record per consent designation E

Add, Edit Patient  |ability to add vaccination event information to a patient recard | R e ] a 7 1

Immunization I N I

Add, Edit Patient ability to edit vaccine information in a patient record E Yes

Immunization

Add, Edit Patient ability to mark vaccine information in a patient record for deletion [e] Yes

Immunization

Add, Edit Patient ability to add reason for deletion of vaccine information in a patient record [s] Yes User has the ability to enter a Patient Note for the reason of

Immunization deleting the vaccination record.

Add, Edit Patient ability to capture vaccine eligibility by vaccine dose for publicly purchased vaccine E Yes

Immunization

Add, Edit Patient ability to store vaccine eligibility by vaccine dose for publicly purchased vaccine E Yes

Immunization

Add, Edit Patient ability to report multiple doses administered to the same patient on the same administration date via the Ul E Yes

Immunization

Add, Edit Patient ability to store all CDC-endorsed core data elements related to vaccine events E Yes

Immunization

Add, Edit Patient ability to enter vaccination substandard or otherwise compromised flag E Yes

Immunization

Add, Edit Patient ability to view submitted vaccination event information on a patient's record E Yes

Immunization

Add, Edit Patient ability to store adverse reactions in accordance with Vaccine Recc dations and Guidelines of the ACIP E Yes

Immunization

Add, Edit Patient ablility to flag an adverse reaction as having been reported to VAERS E Yes Users have the ability to add the details of an adverse

Immunization reaction to an immunization within the lication,
including the date it was reported to VAERS.

Add, Edit Patient ability to store patient vaccination event funding eligibility information E Yes

immunization

Add, Edit Patient ability to print form for signature of vaccine refusal by patient for each individual vaccine antigen [o] Yes with Customization* |WeblZ provides the ability for jurisdictions to upload PDF

Immunization forms that are made available to users for printing. Should
the State of West Virginia require further enhancements to
this process, we are happy to partner to define
requirements, assess feasibility, estimate costs, and
consider it for future roadmap inclusion.

Add, Edit Patient ability to ensure that the defauit lot number is from the oldest lot when entering an administered dose from inventory Yes Vaccine expiration date is displayed in the selector for

Immunization vaccines to chaose, and items are displayed in order of

E ascending expiration date (oldest first).

Add, Edit Patient E Yes

Immunization ability to recard administration of vaccination regardless if vaccine has since expired in inventary

Add, Edit Patient ability to track vaccinations that require adjuvant E Yes The presence of an adjuvant is not recorded separately as a

Immunization field. It is tied to the vaccine’s CVX and NDC which already
indicate whether that product contains an adjuvant.

Print/Export Record | ability to securely print a patient immunization record = i e i s -

Print/Export Record ability to include evaluated history in the printable version of the patient record E Yes

Print/Export Record ability to include the forecast in the printable version of the patient record E Yes

Print/Export Record ability to include immunity in the printable version of the patient record E Yes




Function: Manage Patient and Immunization Records

Return to Cover Page
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Print/Export Record y to securely export 3 patient immunization record - — A — o T [ r— i = — ==

Print/Export Record ability to export a patient record in user-defined format o]

\Mass Vaccination ability to support mass vaccination cperations — . ——————— S P = il — I ———

Mass Vaccination ability to rapidly capture patient demographic information offline during mass vaccination clinic for later upload/saving E Yes WeblIZ currently includes a Mass Events module out of the
box. We also have a file impért process where patient
vaccination information can be captured offline then
imported into WeblZ for addition to the IIS. We can
collaborate with the State of West Virginia to further
enhance this functionality to accommodate additional
offline data capture, upload and processing.

Mass Vaccination ability to rapidiy capture vaccine information offline during mass vaccination clinic for later upload/saving E Yes WeblZ currently includes a Mass Events module out of the
box, We also have a file import process where patient
vaccination information can be captured offline then
imported into WeblZ for addition to the IIS. We can
collaborate with the State of West Virginia to further
enhance this functionality to accommadate additional
offline data capture, upload and processing.

Mass Vaccination ability to support rapid capture of patient demographic information during mass vaccination clinic E Yes Application includes an IZ Quick Add Module to support the
rapid capture of patient demographics.

Mass Vaccination ability to support rapid capture of vaccine information during mass vaccination clinic E Yes

Mass Vaccination ability to administer vaccines during public health emergency without impacting the patient's status at the organization/facility level o Yes

Mass Vaccination ability for jurisdictional admin to flag/indicate org/facility participation in mass fon event o Yes
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Capability

Function: Manage Vaccine Inventory

Return to Cover Page

Priority: E, O

[essential,

, optional)

Vendor response: Yes, Yes

with customization*, No

*Comment required

Vendor comment(s)

If Yes with customization: Indicate the
anticipated cost and timeline for development
and release.

accine Inventory ability to search inventory by user-definad parame: T £ |

Search I

Vaccine Inventory ability to search the inventory by funding source E Yes

Search

Vaccine Inventory ability to search inventory by vaccine type E Yes

Search

Vaccine Inventory ability to search inventory by vaccine lot number E Yes

Search

Vaccine Inventory ability to search inventory by vaccine NDC code E Yes

Search

Add, Edit Vaccine ability to manage vaccine inventory S e | I £ - Yes ] J

Inventory | : —

Add, Edit Vaccine ability to support visualization of current vaccine inventory E Yes WeblZ displays the details of each inventory

Inventory item, including current number of on-hand doses.
There are also visual indicators for expiring and
expired vaccine.

Add, Edit Vaccine ability to edit inventory funding source at the lot level |3 Yes

Inventory

Add, Edit Vaccine ability to edit inventory funding source at the vaccine level £ Yes

Inventory

Add, Edit Vaccine ability to add vaccine information to inventory E Yes

Inventory

Add, Edit Vaccine ability to support barcode scanning system to electronically upload vaccine inventory to the iIS (o} Yes with customization* " i .

Inventory WeblZ utilizes the VTrckS APL. All shipment files
are processed via the APl and do not require any
manual intervention. Barcode scanning for
Private inventory is not currently available within
WeblZ and is not identified as a current priority
within the Envision WebIZ community. Should
the State of West Virginia have interest, we are
happy to partner to define requirements, assess
feasibility, estimate costs, and consider it for
future roadmap inclusion.

Add, Edit Vaccine ability to view current inventory list by facility E Yes

Inventory

Add, Edit Vaccine ability to view current inventory list by organization 3 Yes

Inventory

Add, Edit Vaccine ability for jurisdictional admin to edit organization/facility inventory E Yes

Inventory

Add, Edit Vaccine ability to manage vaccine borrowed from Iots belonging to one funding source to lots belonging to another funding source (o] Yes

Inventory

Add, Edit Vaccine ability to reclassify funding source of borrowed vaccine from private to public or vice versa for replacement cases [o} Yes

Inventory

Add, Edit Vaccine  [ability to view storage capability = i = — E il Yes— e =

Inventory gl

Add, Edit Vaccine ability to document vaccine storage and handling events such as temperature excursions E Yes

Inventory
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Function: Manage Vaccine Inventory

Return to Cover Page

Priority: E, O

Vendor response: Yes, Yes
with customization*, No

Vendor comment(s)

If Yes with customization: Indicate the
anticipated cost and timeline for development

Capability
Add, Edit Vaccine

Requirement: The I1S must/should have...

(essential, optional)

*Comment required

and release.

ability to store storage capability E Yes
Inventory
|Vaccine Ordering  |ability for rule based logic to recommend vaccine order quantity _I_ =t 0 | Ves B =
|
Vaccine Ordering ability to alert user when "reorder recommendation” inventory leve! is reached 0 Yes with customization*
WeblZ provides inventory management at a dose
level. The reorder recommendation feature is not
currently available within WeblZ and is not
currently available within WeblZ and is not
identified as a current priority within the Envision
WeblZ community. Should the State of West
Virginia have interest, we are happy to partner to
define requirements, assess feasibility, estimate
costs, and consider it for future roadmap
inclusion.
Vaccine Ordering ability to pre-populate order with recommended quantities based on inventory, doses reported as administered to I1S E Yes
Vaccine Ordering ability to edit pre-populated order quantity E 12_
Vaccine Ordering ability to order vaccines — LE T | S S - e
Vaccine Ordering ability for jurisdictional admin to activate vaccines available for ordering E Yes
Vaccine Ordering ability for jurisdictional admin to inactivate vaccines available for ardering E Yes
Vaccine Ordering ability to order publicly-purchased vaccines E Yes
Vaccine Ordering ability to view all orders by user-defined parameters 6] Yes
Vaccine Ordering ability to update delivery hours to receive shipments E Yes
Vaccine Ordering ability to enter a reason for vaccine orders outside the recommended order quantity E Yes
Vaccine Ordering ability to search and view past vaccine orders by facility within a specified timeframe E Yes
Vaccine Ordering ability to verify contact information during each order without leaving ordering workflow E Yes
Vaccine Ordering ability to update contact information during each order without leaving ordering workflow E Yes with customization* |Contact information is presented during the
ordering workflow, but user must access a
separate page to request a contact update as
changes to contacts require approval from a
jurisdictional administrator. Being able to update
contact information without leaving the order
creation screen is not identified as a current
priority within the Envision WeblZ community.
Should the State of West Virginia have interest,
we are happy to partner to define requirements,
assess feasibility, estimate costs, and consider it
for future roadmap inclusion.
Vaccine Ordering ability to save an unsubmitted order E Yes
Vaccine Ordering ability to update organization/facility contact information before submitting a vaccine order E Yes
Vaccine Ordering ability to cancel unsubmitted or unprocessed vaccine orders E Yes
Vaccine Ordering ability to edit unsubmitted or unprocessed vaccine orders E Yes
Vaccine Ordering ability to save an unsubmitted order after rejection E Yes
Vaccine Ordering ability to verify order information before order submitted E Yes
Vaccine Ordering ability for jurisdictional admin to reject a vaccine order E Yes
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Capability
Vaccine Ordering

Function: Manage Vaccine Inventory

Requirement: The 115 must/should have...

Return to Cover Page

Vendor response: Yes, Yes
with customization*, No

Priority: E, O

(essential, optional) *Comment required

Vendor comment(s)

If Yes with customization: Indicate the
anticipated cost and timeline for development
and release.

ability for jurisdictional admin to select a reason code when rejecting an order E Yes

Vaccine Ordering ability to edit an order after rejection E Yes

Vaccine Ordering ability to resubmit an order after rejection E Yes

Vaccine Ordering ability to electronically notify the facility of a rejected order E Yes

Vaccine Ordering ability to track the shipping status of orders E Yes

Vaccine Ordering ability to verify packing slip information after order is shipped o] Yes

Vaccine Ordering ability to receive electronic notification when order quantity received does not match vaccine order o] Yes

Vaccine Ordering ability to receive electronic notification when vaccine order received is damaged o} Yes When a user is receiving a shipment within
WeblZ, they are able to add comments into the
shipment receival process noting the damage.

Vaccine Ordering ability to request shipping label(s) for nonviable vaccine subject to return (e} Yes

Vaccine Ordering ability to search for past vaccine returns within a specified timeframe E Yes

Vaccine Ordering ability to view past vaccine returns within a specified time frame £ Yes

Vaccine Ordering ability to pre-book vaccine orders E Yes

Vaccine Ordering ability for jurisdictional admin to allocate vaccine inventory per user defined parameters E Yes

Vaccine Ordering ability to activate vaccine ordering functionality for all designated organizations/facilities during a public health emergency E Yes

Vaccine Ordering ability for jurisdictional admin to create order sets E Yes

Review/Approve Order |ability for jurisdictional admin to review order = E I Yes B e B = Baew n

Review/Approve Order |ability to support a rules-based decision logic to approve or reject order if above or below recommended order quantity [0} Yes This requirement is available within the Prebook
module. When using auto-approve, orders
within a designated jurisdiction threshold can be
auto approved in bulk.

Review/Approve Order |ability for jurisdictional admin to approve order E Yes

Review/Approve Order |ability for jurisdictional admin to adjust order E Yes

Review/Approve Order |ability for jurisdictional admin to electronically accept VFC vaccine into inventory E Yes

Review/Approve Order |ability to accept each vaccine product in the IIS after shipment is received E Yes

\Vaceine Dose ability to automatically decrement vaccine doses from inventory when matched vaccine doses are reported as administered £ | B bl

Decrementing ' I

Vaccine Dose ability to automatically match vaccine doses reported as administered to vaccine doses in inventory to facilitate dose decrementing E Yes

Decrementing

Vaccine Dose ability to automatically decrement vaccine inventory in real-time via HL7 messaging E Yes

Decrementing

Vaccine Dose ability to automatically decrement vaccine inventory in real-time via Ul data entry E Yes

Decrementing

Vaccine lnventory ' |abifity to reconcile vaccine doses currently in physical storage with vaccine doses reflected in system inventory e = E | \-7'5 e B =

Reconciliation

Vaccine Inventory ability to document reductions in vaccine inventory due to outgoing vaccine transfers E Yes

Reconciliation

Vaccine Inventory ability to electronically document reductions in vaccine inventory due to outgoing vaccine wastage E Yes

Reconciliation
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Capability
Vaccine Inventory

Function: Manage Vaccine Inventory

Requirement: The 115 must/should have...
ability to enter current number of vaccine doses on-hand in physical storage

Return to Cover Page

Priority: E, O
(essential, optional)

Vendor response: Yes, Yes
with customization*, No
*Comment required

Vendor comment(s)

If Yes with customization: Indicate the
anticipated cost and timeline for development
and release.

Reconciliation

[Vaccine Transfers

|abitity for jurisdictional admin to approve vaccine transfers

Yes
Reconciliation
Vaccine Inventory ability to track and manage doses for vaccines: on hand, administered, wasted, expired, ordered, recalled, returned, transferred Yes
Reconciliation
Vaccine Inventory ability to enable removal of recalled lots from active inventory Yes
Reconciliation
Vaccine Inventory ability to print a reconciliation worksheet Yes

Vaccine Transfers

ability for jurisdictional admin to initiate VFC vaccine transfers

Vaccine Transfers

ability to accept VFC vaccine transfers

Vaccine Transfers

ability for jurisdictional admin to reject vaccine transfers

Vaccine Transfers

ability to search and view past vaccine transfers within a specified timeframe

Vaccine Transfers

IE_ ‘accine Wastage

ability for jurisdictional admin to allow for direct vaccine transfer between facilities without jurisdictional pre-approval, but with
jurisdictional visibility/oversight.

Ebilﬁ ,tmn_agevactfne_m{ P

Vaccine Wastage

ability to determine the total cost of wasted vaccine by user-defined parameters

Vaccine Wastage

ability for jurisdictional admin to modify inventory quantity to reflect wastage

Vaccine Wastage

ability for jurisdictional admin to assign reason for inventory wastage

Vaccine Wastage

ability to determine the total doses of vaccine wasted by user-defined parameters

|Vaccine Expiration

|ability to manage vaccine expiration

Vaccine Expiration

ability to alert users to vaccine nearing expiration

Vaccine Expiration

ability to provide alerts for inventory already expired

Vaccine Expiration

ability for jurisdictional admin to modify inventory quantity removed from available inventory
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Function: Provide Data Access Return to Cover Page

Vendor response: Yes, Yes Vendor comment(s)
Priority: E, O with customization*, No If Yes with customization: Indicate the anticipated cost and

Capability Requirément: The 1S must/should hava... (essential, optional) *Comment required timeline for development and release.

_— . e e oL e e |
Standard Reports ability to generate a report that provides information on patient and vaccine matching and deduplication E Yes

Standard Reports ability to generate a report that provides information on data quality of data at rest E Yes
Standard Reports ability to generate data quality reports for HL7 submissions

tandard Reports ability to generate a practice-level patient data report for VFC enrolled sites

Standard Reports ability to generate a doses adeministered report to support accountability for publicly-purchased vaccine E Yes

|Standard Reports ability to generate a doses administered report for VFC enrolied sites E Yes

lard Reports ability to generate VFC provider practice profiles E Yes

|Standard Reports E Yes
ability to generate a report showing the total number of select vaccines administerad each month by facility

Standard Reports E Yes

bility to generate a report displaying a change in vaccine administration patterns over a selected timeframe
— = =

Standard Reports ability to generate a report iisting/identifying patients who received a recalled vaccine

Standard Reports ability to generate a report of patients declining or refusing vaccinations (o] Yes
Standard Reports ability to generate a report 1o calculate a facility's average vaccine usage

Standard Report:

ability to generate a report that provides/displays information about current inventory on hand
Standard Reports E Yes
ability to generate a report that provides/displays information about inventory transactions
Standard Reports ability to genarate report(s} that display information about vaccine order history o Yes
Standard Reports ability to generate report(:} that display information about vaccine wastage and returns E Yes
Standard Reports E Yes
ability to generate a report that displays the vaccine orders submitted to VTrck$ within a specific timeframe
Standard Reparts ability to generate a report providing information about influenza pre-book orders E Yes
Standard Reports ability to query vaccine ordering patterns over a selected timeframe to indicate trends o Yes
Labili

Standard Reports ability for jurisdictional admin to generate report that lists immunizing facilities
Standard Reports ability for jurisdictional admin to gensrate & report that provides information on organizational/facility enroliment

 Vw .
|Standard Reports ability to generate report of student exemptions by type (medical, religious) E Yes
|Standard Reports ability to generate a record of students' immunizations for school purposes E Yes
Standard Reports ability to generate exclusion letters stating which vaccine(s) a student needs to come into compliance with requirements and be E Yes WeblZ provides you the ability to see whether a student is

permitted to attend school compliant or not. The School Certificate logic identifies

compliance to school requirements. This can be accessed
within the WeblZ Ul or via Public Portal by the
parent/guardian.




Function: Provide Data Access

Return to Cover Page

|standard | [ 15 for individuals vaceinated during a mass vaccination event M - E - i
| =
Standard Reports ability to generate doses administered reports for priority groups during a public health emergency E Yes

Standard Reports

|ability to generate a report that provides information about the status of the system in terms of total entities

Ad Hoc Queries &

ability to generate queries and reports based on user-defined parameters —= 5 n T

Rzports
Ad Hoc Queries & ability to schedule an ad hoc query to run on a predetermined interval (i.e., daily, weekly, monthly, quarterly or annual basis) E Yes
Reports
Ad Hoc Queries & ability to generate reports with a user-defined report format E Yes
Reports
Ad Hoc Queries & ability to generate reports across geographic hierarchy levels £ Yes
Reports
Ad Hoc Queries & ability to generate data to inform the public via website dashboards or similar means E Yes
Reports
Ad Hoc Queries & ability to store saved report templates E Yes
Reports
Ad Hoc Queries & ability to modify saved report templates E Yes
Reports
Ad Hoc Queries & ability to inactivate (archive) saved report templates E Yes
Reports
Ad Hoc Queries & E Yes
Reports ability to modify a query
Ad Hoc Queries & E Yes
Reports ability to delete a query
Ad Hoc Queries & ability to save an ad hoc query E Yes
Reports
Ad Hoc Queries & ability to create a map using geocodes for statistical reporting o Yes Geocodes exist in the database and there are many options
Reports for utilizing the data. The geocodes could be manually
pulled by a DBA/Data Analyst and integrated into
I visualizations,
Print/Export Reports  |ability to export HS data for use in other systems — — e - N — (= | Yes J < — - T
Print/Export Reports  |ability to export data in user-defined formats E Yes
Print/Export Reports  |ability to export aggregate level de-identified data E Yes
Print/Export Reports  |ability to export record level de-identified data E Yes
@t/aport Reports |z o print reports W =E =il Beme S == _B L i [ E _ - Yes - - — —
Consumer Access |ability for authorized consumers to access personal 1S date per jurisdictional policy - E Yes
Consumer Access ability for authorized consumer to print forecast (e} Yes
Consumer Access ability for authorized consumer to print patient immunization record E Yes
Consumer Access ability for authorized consumer to print an official immunization history E Yes
Consumer Access ability for authorized consumer to retrieve a verifiable digital vaccine credential without assistance from IS or immunization program E Yes
staff
Consumer Access ability for authorized consumer to view immunization forecast E Yes
Consumer Access ability for authorized consumer to view patient information E Yes
Consumer Access ability for authorized consumer to view patient immunization record E Yes
Consumer Access ability for patient/patient representative to opt in for reminder/recall notifications (&) Yes All patients are opted in by default. User with access to the
application must set the value on behalf of the patient if
opting out.
Consumer Access ability for patient/patient reprezentative to opt out of reminder/recall notifications [a] Yes QOpt out is possible - user with access to WeblZ have to set

the value on behalf of the patient.
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Non-functional Return to Cover Page

Vendor respanse: Yes, Yes Vendor comment(s)

Priority: E, O with customization*, No  If Yes with customization: Indicate the anticipated
Attribute  Sub Characteristic Requirement: The 115 must/should... {essential, optional} *Comment required cost and timeline for development and release.

Performance |Time Behavior support appI ication Iaunch i.e. tlme between user initiation and application start, in less than 10 seconds E

Yes
Perfarmance |Time Behavior support response to a user navigation action (e.g., mouse movement, keypresses, navigation) in less than © E Yes Dependent on specific actions {e.g. run a complex
second query).
Performance |Time Behavior support response to process submitted information via direct data entry in less than 4 seconds E Yes Dependent on specific actions {e.g. run a complex
query).
Performance |Time Behavior support generation of a standard, pre-configured report in less than 30 seconds E Yes The majority of standard reports will generate in less

than 30 seconds. Reminder Recall reports are
generated overnight via a scheduled job, due to the
large amount of data that can be included. Users
expanding beyond default criteria or filters could
result in longer-running queries.

support electranic re response 0a submltted HL7 m message in - seconds or les: less, 5% of t the fimen==

[suppo
support rt mul ple users wewmg the same data at the same time

support users using the same function at the same time without degrading IIS performance

Performance |Resource support user queries via the user interface W|thout degrading IS performance
Utilization

Performance |Resource support generation of ad hac reports without degrading IIS performance E Yes
Utilization

Performance |Resource support data extracts without degrading IS performance E Yes
Utilization

support processing of L 1o 00 of HL7 VXU messages per hour W|thout performance degradation
suppart processing of up to 8000 of HL7 QBP messages per hour without performance degradation

Performance |Capacity support storage of unlimited number of organization records E

Performance |Capacity support storage of unlimited number of user records E Yes
Performance |Capacity support storage of unlimited number of patient records E Yes
Performance |Capacity support storage of unlimited number of patient immunization records E Yes




Attribute
Usability

Non-functional

Sub Characteristic
Operability

Return to Caver Page

Requirement: The IIS must/should...
ability to execute Boolean searches

Priority: E, O
(essential, optional)

Vendor response: Yes, Yes

with customization*, No
*Comment requirad
Yes with customization*

Vendor comment{s})
If Yes with customization: Indicate the anticipated
cost and timeline for development and release.

WeblZ does not currently support Boolean searches
for a specific search field, but does provide numerous
search parameters that can be used together for
target searches. Should the State of West Virginia
require further enhancements to this process, we are
happy to partner to define requirements, assess
feasibility, estimate costs, and consider it for future
roadmap inclusion.

Usability Operability ability to execute a wildcard searches E Yes Feature is available in the application, but it is not
suggested for general use as it could affect system
performance.

Usability User error minimize data entry errors T ) B . [[Fe== e i

protection | — I o

Usability User error assist in entering data correctly via pick-lists, drop-down boxes, or other easy-to-use options such as predictive E Yes

protection text

Usability User error indicate required fields for data entry E Yes

protection

Usability User error ability to provide alert when required fields are left blank E Yes

protection

Usability User error support cross-field checks to ensure accuracy of information where dependencies exist (e.g., warning that a E Yes

protection child patient may be receiving an adult vaccine)

Usability User error support spell check functionality with medical terminology for all free text fields [o] Yes with customization* [This feature is not currently available within Web(Z

protection and is not identified as a current priority within the
Envision WeblZ community. Should the State of West
Virginia have interest, we are happy to partner to
define requirements, assess feasibility, estimate
costs, and consider it for future roadmap inclusion.

Usability User error support differentiation between warning messages {rework is recommended prior to entry being continued) E Yes

protection and errar messages (error must be fixed prior to continuing)
Usability Userinterface  [support alerts related to user interface response ti T — — G . Yes A few long running reports will display a counter to
| provide feedback to Users on the duration of the
_ I : report generation.
Usability User interface support user feedback with a simple indicator for response times between 2-4 seconds o] Yes with customization* [Envision monitors report execution times and makes

performance updates as needed to support larger
reports that may require longer processing times.
There is an active project underway to further
enhance these capabilities, including the addition of
asynchronous processing that will allow users to
initiate a report, navigate away, and return later to
access the completed results. Should the State of
West Virginia require further enhancements to this
process, we are happy to partner to define
reguirements, assess feasibility, estimate costs, and
consider it for future roadmap inclusion.
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Attribute
Usability

Non-functional

Sub Characteristic
User interface

Return to Cover Page

Requirement: The 1IS must/should...
support user feedback with expected response time and percent-done indicator for response times greater
than 4 seconds

Vendor response: Yes, Yes

Priority: E, O
{essential, optianal)

with customization*, No
*Comment required
Yes with customization*

Vendor comment(s)
If Yes with customization: Indicate the anticipated
cost and timeline for development.and release.

Envision monitors repart execution times and makes
performance updates as needed to support larger
reports that may require longer processing times.
There is an active project underway to further
enhance these capabilities, including the addition of
asynchronous processing that will allow users to
initiate a report, navigate away, and return later to
access the completed results. Should the State of
West Virginia reguire further enhancements to this
process, we are happy to partner to define
requirements, assess feasibility, estimate costs, and
consider it for future roadmap inclusion.

Usability

User interface

support users in stopping an operation expected to take longer than 10 seconds

[o] Yes with customization*

Envision monitors report execution times and makes
performance updates as needed to support larger
reports that may require longer processing times.
There is an active project underway to further
enhance these capabilities, including the addition of
asynchronous processing that will allow users to
initiate a report, navigate away, and return later to
access the completed results. Should the State of
West Virginia require further enhancements to this
process, we are happy te partner to define
requirements, assess feasibility, estimate costs, and
consider it for future roadmap inclusion.

Usability

User interface

support users in performing other tasks while waiting for the system to complete tasks expected to take longer
than 10 seconds

e} Yes with customization

Envision monitors report execution times and makes
performance updates as needed to support larger
reports that may require longer processing times.
There is an active project underway to further
enhance these capabilities, including the addition of
asynchronous processing that will allow users to
initiate a report, navigate away, and return later to
access the completed results. Should the State of
West Virginia require further enhancements to this
process, we are happy to partner to define
requirements, assess feasibility, estimate costs, and
consider it for future roadmap inclusion.

|Reliability

Availahbility

|support avaitability of the system as per jurisdictional needs - >

Reliability

Availability

support access to the web application of the time

Calculation does not include scheduled maintenance
windows (i.e., for application deployments).

Reliability

!Réliabillt_y i

Availability

Recoverability

support processing of and response to HL7 messages 99.9% of the time

Calculation does not include scheduled maintenance
windows (i.e., for application deployments).

10 backup the 5 data as per jurisdictional policy = -

= = ==
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Non-functional Return to Cover Page

Vendor response: Yes, Yes Vendor comment(s)

Priority: E, O with customization*, No  If Yes with customization: Indicate the anticipated
Attribute  Sub Characteristic Reguirement: The 1S must/should... {essential, optional) *Comment required cost and timeline for development and release.
Reliability  |Recoverability sUppo dancy of the |15 as per jurisdictional recovery plan ii E | Yes  |Rad 5 bl itio Azure
5 cloud architecture. Disaster Recovery site is also
included with the IIS, with a 48 hour RTO.

Reliability Recoverability suppart real-time failover E Yes

Reliability Recoverability support the recovery of backed up data as needed E Yes

Reliability Recoverability support the restoration of |15 data after an outage or loss E Yes

Reliability [Fault tolerance  |support the efficient roll back of software ch: = -w - = 0 | LR = Yes e == -

Security Non-repudiation  |support audit logs for security purposes = > | E Yes — =

Security Integrity ability to electranically notify the system administrator of unauthorized activity E Yes

Security Authenticity ability to track all attempted accesses that fail identification, authentication and autherization requirements E Yes WeblZ has an audit log that will track identification,
authentication, and authorization. Envision utilizes a
Web Application Firewall to track identification and
authentication.

Security Authenticity ability to track all accesses that successfully comply with identification, authentication and authorization E Yes WeblZ has an audit log that will track identification,

requirements authentication, and authorization. We also have Web

Application Firewall deployed to track identification
and authentication,

Security Non-repudiation  |ability to maintain audit logs for specified time per jurisdictional palicy E Yes

Security Non-repudiation  |ability for jurisdictional admin to search audit log by function performed E Yes The audit logs include this information and can be
accessed via query.

Security Non-repudiation  |ability for jurisdictional admin to search audit log by date and time period E Yes The audit logs include this information and can be

accessed via query.
Security Non-repudiation  [ability for jurisdictional admin to search audit log by date range E Yes The audit logs include this information and can be

accessed via query.

Security Non-repudiation _|ability for jurisdictional admin to search audit log by user defined parameters E Yes

Security Non-repudiation  ability for jurisdictional admin to search audit log by patient identifiers E Yes The audit logs include this information and can be
accessed via query.

Security Non-repudiation |ability for jurisdictional admin to filter audit log search by user defined parameters o Yes In order to access the audit logs, authorized
administrators must have a certain level of
permission.

Security Non-repudiation  |ability for jurisdictional admin to sort audit log search results ] Yes In order to access the audit logs, authorized
administrators must have a certain level of
permission.

Security Integrity store audit data related to user access/viewing of patient records in the system e | i il Yex =

Security Integrity store date of user access to a patient record E Yes

Security Integrity store time of user access to a patient record E Yes

Security Integrity store user ID of user access to a patient record E Yes

Security Nen-repudiation |store audit data related to data changes in the system =0l Vs s I - - s

Security Non-repudiation  |store 'date received' for data modified in the system E Yes

Security Non-repudiation _[store 'time recerved' for data modified in the system E Yes

Security Non-repudiation |store 'date updated' for data modified in the system E Yes

Security Non-repudiation _|store 'time updated' for data modified in the system E Yes

Security Non-repudiation  |store user associated with data modified in the system £ Yes

FEurity |Integrity automatically enforce session timeout for a user when idle period is reached : e | E ‘_‘[ —— Yes I r v}?fon currently follows the NIST SP 800-638
| ! Il recommendation of a 30-minute logout time.




Non-functional Return to Cover Page

Vendor response: Yes, Yes Vendor comment(s)

Priority: E, O customization*, No  If Yes with customization: Indicate the anticipated
Attribute  Sub Characteristic Requirement: The 1S must/should... {essential, optional) *Comment required costand timefine for development and raleass
Security Integrity ability for automatic session timecut to be customized per jurisdictional policy {Envisian currently follows the NIST SP 800-63B
recommendation of a 30-minute logout time.
However, we can consider adjusting this if it does not
align with the jurisdiction’s needs.

Security Integrity ability to notify the user the session will expire o} Yes

Security Confidentiality support masking of passwords as they are typed or entered into the user interface E Yes Yes, password masking is enabled by default and
Envision supports minimum password length and
complexity rules that align with the jurisdiction's
needs.

Security Confidentiality ability to encrypt personally identifiable information at rest E Yes

Security Confidentiality ability to decrypt personally identifiable information at rest E Yes All data at rest is encrypted with AES 256. Envision
requires written approval from the jurisdiction
before we decrypt the data.

Security Confidentiality ability to encrypt personaily identifiable information during transmission € Yes

Security Confidentiality ability o decrypt persanally |dentifiable information during transmission E Yes

Security Integrity ability to maintain firewalls for protection of the hosting network
Integrity ability to maintain firewalls for protection of the hosting environment E Yes

Security

Maintainabilif Analyzability ability for system admin to enable event logging on all servers (o] Yes

MaintainabiliﬂAnaIyzabiIity ability for system admin to enable event logging on all devices o] Yes

MaintainabililIAnaIyzability ability for system admin to disable event logging on all devices o] Yes

Maintainabilit Analyzability ability for system admin to [imit access to event logs, including System, Application, Web and Database logs [¢] Yes

Portability  |Adaptability support use of current version of web browsers E Yes

Portability  |Adaptability support use of last prior version of web browsers E Yes Envision tests using the most recent web browser
version. Modern browsers are updated
automatically and often. Envision has not
encountered issues with users using a browser that
has not been updated.




Attribute

Non-functional

Sub Characteristic

Requirement: The IS must/should...

Return to Cover Page

Priority: E, O
(essential, optional)

Vendor response: Yes, Yes
with customization*, No
*Comment required

Vendor comment(s)
If Yes with customization: Indicate the anticipated
cost and timeline for development and release.

Portability  |Adaptability support web client use on a laptop E Yes
Portability  |Adaptability support web client use on a tablet E Yes
Portability  |Adaptability support web client use on a smartphone E Yes
Portability  |Installability be containerized for cloud based environments o} Yes This requirement is currently in progress. This is a

multi phase project that is currently being released in

|phases.
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