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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 RN BSN Nursing Services - Day Shift 

(8:00am - 4:00pm) M-F
200.00000 EA 85.000000 17000.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: RN - BSN

Extended Description:
Nursing Services - Day Shift (8:00am - 4:00pm) M-F
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 RN BSN Nursing Services - Evening Shift 

(4:00pm - 12:00am)
200.00000 EA 85.000000 17000.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: RN - BSN

Extended Description:
Nursing Services - Evening Shift (4:00pm - 12:00am) M-F
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 RN BSN Nursing Services - Overnight 

(12:00am - 8:00am) M-F
200.00000 EA 85.000000 17000.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: RN - BSN

Extended Description:
Nursing Services - Overnight (12:00am - 8:00am) M-F
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 RN BSN Weekend Shift up to 12 hours Sat & 

Sun
200.00000 EA 85.000000 17000.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: RN - BSN

Extended Description:
Nursing Services - Weekend Shift (up to 12 hr shift) Saturday & Sunday. 
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 RN BSN Nursing Services - Overtime 200.00000 EA 85.000000 17000.00

Comm Code Manufacturer Specification Model #
85101601    
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Commodity Line Comments: RN - BSN

Extended Description:
Nursing Services - Overtime
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
6 RN BSN Nursing Services - Holiday 200.00000 EA 85.000000 17000.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: RN - BSN

Extended Description:
Nursing Services - Holiday
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
7 RN Nursing Services - Day Shift (8:00am - 

4:00pm)
200.00000 EA 85.000000 17000.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: RN

Extended Description:
Nursing Services - Day Shift (8:00am - 4:00pm) M-F
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
8 RN Nursing Services - Evening Shift (4:00pm 

- 12:00am)
200.00000 EA 85.000000 17000.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: RN

Extended Description:
Nursing Services - Evening Shift (4:00pm - 12:00am) M-F
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
9 RN Nursing Services - Overnight (12:00am - 

8:00am) M-F
200.00000 EA 85.000000 17000.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: RN

Extended Description:
Nursing Services - Overnight (12:00am - 8:00am) M-F
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
10 RN Weekend Shift up to 12 hours Sat & Sun 200.00000 EA 85.000000 17000.00
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Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: RN

Extended Description:
Nursing Services - Weekend Shift (up to 12 hr shift) Saturday & Sunday. 
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
11 RN Nursing Services - Overtime 200.00000 EA 85.000000 17000.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: RN

Extended Description:
Nursing Services - Overtime
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
12 RN Nursing Services - Holiday 200.00000 EA 85.000000 17000.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: RN

Extended Description:
Nursing Services - Holiday
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
13 LPN Nursing Services - Day Shift (8:00am - 

4:00pm)
200.00000 EA 75.000000 15000.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: LPN

Extended Description:
Nursing Services - Day Shift (8:00am - 4:00pm) M-F
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
14 LPN Nursing Services - Evening Shift 

(4:00pm - 12:00am)
200.00000 EA 75.000000 15000.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: LPN

Extended Description:
Nursing Services - Evening Shift (4:00pm - 12:00am) M-F
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
15 LPN Nursing Services - Overnight (12:00am - 

8:00am) M-F
200.00000 EA 75.000000 15000.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: LPN

Extended Description:
Nursing Services - Overnight (12:00am - 8:00am) M-F
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
16 LPN Weekend Shift up to 12 hours Sat & Sun 200.00000 EA 75.000000 15000.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: LPN

Extended Description:
Nursing Services - Weekend Shift (up to 12 hr shift) Saturday & Sunday. 
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
17 LPN Nursing Services - Overtime 200.00000 EA 75.000000 15000.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: LPN

Extended Description:
Nursing Services - Overtime
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
18 LPN Nursing Services - Holiday 200.00000 EA 75.000000 15000.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: LPN

Extended Description:
Nursing Services - Holiday
Hours are estimated quantities for bidding and evaluation purposes only.  Hours are not guaranteed and may be more or less.
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INTRODUCTION 
Maxim Healthcare Services, Inc. (Maxim) is pleased to submit our proposal to provide dedicated nursing 
services for the West Virginia Schools for the Deaf and the Blind (WVSDB) in response to Request for 
Quotation (CRFQ) No. CRFQ-0403-DBS2600000009-2 for Nursing Services. Maxim is a Maryland-based 
company, headquartered in Columbia, MD with more than 45,000 employees operating out of 140 offices 
throughout the continental United States, including an office located in Charleston, WV, just two miles 
from the WVSDB office offering Account Management, Personal Nursing, and Behavioral Care services for 
individuals and their families who struggle with chronic and acute illnesses and disabilities. Please note 
that Maxim Healthcare, Maxim of New York, Amergis Healthcare Staffing, Sunburst Workforce Advisors, 
and Allegis Group and its brands are part of the same family of companies. 

Established in 1988, Maxim was founded in response to a national nursing shortage that was deeply 
impacting the healthcare system and the communities it served. Maxim‘s management of the recruitment 
and staffing process streamlined the precise placement of qualified nurses to the organizations and 
institutions that need them most. Now, more than 30 years later, Maxim has evolved along with the 
healthcare industry and is recognized as an industry leader, working directly with our customers to 
develop and deliver solutions centered upon effective and efficient healthcare, clinical knowledge, and 
positive patient experiences. Our thorough understanding of the healthcare marketplace, deep 
experience, and substantial expertise enable Maxim to serve patients in need of home and school based 
healthcare services. 

As we move forward in the solicitation process, Maxim is confident that our team’s dedication to quality 
and robust experience, combined with the scalability and flexibility of our service offerings demonstrate 
our continued commitment to provide the highest level of services to our customers. We appreciate the 
opportunity to assist WVSDB in its pursuit, as educators, to engage, inspire, and nurture every student in 
their community. We look forward to the opportunity to serve your community as well. 

PROPOSED SERVICES 
In service to this vital initiative, Maxim offers the WVSDB its own dedicated Account Management Team 
based out of our Charleston, WV office, who will serve as the primary point of contact for the WVSDB. 
This team is comprised of an Operations Manager, Clinical Managers, Recruiters, Business Development 
Managers, Field Support Specialists, and Clinical Supervisors who will directly manage the delivery of 
nursing services, as requested by the WVSDB from receiving requests, recruitment, credential validation 
and background checks, onboarding, training, placement and oversight of nurses. This team of highly 
experienced and diverse professionals are consistently screening new talent with the intent of placing 
service providers with precision, focusing on exemplary credentials, performance, relevant experience, 
and quality references.  

To ensure our providers are ready to deploy upon request with verified credentials, the Account 
Management Team audits and updates our pool of pre-vetted nurses’ files on a monthly basis, as well as 
prior to assignment. The compiled knowledge, experience, and symmetry of Maxim’s dedicated Account 
Management Team is exceeded only by their commitment to our customers, ensuring a positive and 
seamless customer experience for the WVSDB that is a compassionate and tailored personal healthcare 
experience for its students. 

Our Solution 

Maxim has developed highly effective standard operating procedures to source, validate, and deploy 
healthcare professionals that, when combined with our robust candidate database, will allow us to 
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successfully meet, if not exceed, the needs of the WVSDB. Our overall approach is to be proactive, 
consistently maintaining a healthy pool of nursing personnel who are ready for assignment and placement 
promptly upon request. In order to expeditiously fulfill all of the WVSDB’s nursing needs, Maxim places a 
special emphasis on adding further resources to our existing pool of professionals who have particular 
experience providing care to students in schools and public environments. We will grow this pool through 
a targeted, locally sourced, and ongoing recruitment campaign. Moreover, our staff are not 
subcontracted, but instead are Maxim employees with a compelling benefits package. Maxim’s Account 
Management Team will recruit regularly for anticipated positions to ensure our services are delivered 
promptly and positions are consistently filled by the most qualified Maxim professionals. 

Sourcing Strategy 

The first step in Maxim’s recruiting process involves sourcing high-quality professionals available to work 
on customer assignments. This step involves a thorough evaluation of the WVSDB’s technical and cultural 
requirements for a best-fit candidate, including licenses, certifications, skills, and competencies, as well 
as workplace culture, environment, and personality fit. Recruiters use this information to develop a 
customized sourcing strategy. 

Once the sourcing strategy for a particular resource has been established, we look to our proprietary 
database comprised of more than 11,000 WV resident RNs and LPNs, 1,211 of which reside within 50 miles 
of the WVSDB, are currently active with up-to-date credentials and available to support this effort upon 
request. This system provides quick access to qualified candidates through electronic matching services 
based on a position or student’s specific requirements, as well as candidate availability, qualifications, and 
experience. We then engage our remaining inactive local candidates (professionals who need to update 
their credentials) to assess their availability and interest, and inform them of what is required of them 
prior to potential assignment. All of our active candidates have been pre- screened so they can be placed 
as quickly as possible when customer needs arise. 

Our recruiters are deeply entrenched in their local communities and use their connections to elicit 
referrals and network with local organizations with relevant talent pools inactive to actively maintain an 
influx of capable resources. Maxim also connects with local professionals through career fairs and trade 
shows, online job boards, digital and local print advertising, professional associations, and social media 
marketing, giving us access to another pool of talented and available professionals. 

Once Maxim receives notification of a request, we respond promptly, always treating the WVSDB’s 
supplemental personnel needs as a priority to be handled with urgency. Maxim will fill these needs on an 
“as soon as possible” basis with the appropriate healthcare professional’s credentials provided for the 
WVSDB’s review and approval upon request. 

Additionally, prior to any request, all of Maxim’s employees have undergone a thorough credentialing and 
screening process so when presenting candidates for consideration, Maxim is well-positioned to facilitate 
and advance the placement process in a timely manner. Finally, Maxim maintains a Recruitment Center 
of Excellence, which provides ongoing consultation, training, and sharing of best practices to all of our 
recruiters on a regular basis. Each recruiter’s performance is measured through key performance 
indicators to ensure efficiency and effectiveness. 

Screening and Hiring Process 

A. Screening 

Maxim screening and hiring process of qualified Registered and Licensed Practical/Vocational Nurses (RNs 
and LPNs/LVNs respectively) is specifically tailored to meet the needs of our clients and the patients they 
serve. Our nurses must complete skill demonstrations, training via our proprietary pediatric education 
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program, and validation of their credentials prior to being considered for patient care. Nurse training, 
education, and final evaluations of aspiring Maxim nurses are assessed by veteran nursing professionals 
to ensure that they perform their pediatric assignments at the highest level, in accordance with industry-
approved practices, policies, and regulations. 

All Maxim pediatric nurses are graduates of a registered, practical or vocational nursing program and are 
credentialed as Licensed Practical, Licensed Vocational or Registered Nurses in state(s) where they 
practice. 

In addition, Maxim nurses: 

 Have one year of professional experience, preferred 
 Comply with accepted professional standard and practice 
 Participate in skill advancement, if applicable 
 Participate in and complete of Maxim’s competency program 
 Have current CPR certification 
 Have had a PPD test or chest x-ray if applicable 
 Hold a current health certificate (per contract or state regulation) 
 Meet all federal, state and local requirements 
 Complete new hire training as applicable to job site 
 Understand patient confidentiality and Health Insurance Portability and Accountability Act (HIPAA) 

requirements 
 Are able to effectively provide/elicit information to and from appropriate individuals, including, but 

not limited to, supervisors, co-workers, clients, via strong communication skills; proficiency in the 
English language may be required 

The nurse’s files are audited and updated monthly and prior to assignment, and their credentials are 
verified as current. Throughout the hiring process, Maxim evaluates the competency of each candidate 
and verifies the status of the following certifications:  

Frequency Requirements 

Upon Hire ► Live skills competency with experienced RN validation 

► Background Checks to include: 

o County, state, and federal criminal 

o Excluded Parties List System 

o Office of Inspector General 

o National Sex Offender Public Registry 

o National Practitioners Data Base 

o SSN Trace 

o Sanctions 

► Professional Reference Checks (at least 2) with signed release for 
information 

► Supporting I-9 Documentation 

► Health Screening Documentation 
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Annually ► License/Certification Verification 

► Clinical Competency 

► Excluded Parties List System 

► Office of Inspector General 

► National Sex Offender Public Registry 

► Health Certificate/TB Screening 

Every 2 Years ► Current Basic Life Support 

Every 3 Years ► Background Checks 

As Needed ► License/Certification Verification (at expiration to ensure renewal) 

B. Assigning a Caregiver to a Student 

To ensure an appropriate match between a caregiver and student, Maxim recruits nurses who specifically 
have pediatric skills in the school environment. We are also equipped to train nurses in this specialty 
before placing them with the WVSDB within a 14-day period. Nurses are rigorously vetted to ensure they 
have the appropriate licensure to meet the needs of your students. In addition to basic pediatric skills 
assessments, an assessment of the nurse’s competency to perform nursing skills specific to the student’s 
condition and needs may be conducted. 

Maxim uses custom designed training curricula to increase the quality of care for our customers. Our 
nurses are assessed for competency in dealing with a variety of diagnoses and associated needs including 
but not limited to the administration of tube feedings and changing of feeding tubes, oxygen 
management, seizure management, diabetic management, tracheostomy and ventilator management, 
and the administration of nebulizer and cough assist vest treatments.  

Our team will verify the required services, screening requirements, and selection of staff with the WVSDB 
and if requested or required, the parents of the child receiving care. Maxim also coordinates 
student/nurse orientation with the WVSDB, allowing the student to meet the assigned nurse prior to 
working together independently. This process supports staff members in becoming familiar with the 
student’s medical needs, and supports the student in feeling comfortable and secure with assigned Maxim 
staff. 

C. Orientation 

Maxim provides orientation for all new caregivers during their initial stages of employment. Orientation 
is tailored per profession and geared towards familiarizing employees with Maxim’s policies and 
procedures; as well as any client-specific orientation topics as applicable. Employees must complete 
orientation in order to be eligible for assignment, and a copy of the employee’s Orientation Agenda is 
signed by a member of management and placed in their employee file. Topics covered during orientation 
training include: 

► Maxim’s mission and objectives ► Patient Rights and Responsibilities 
► Maxim’s Code of Ethics ► Reporting abuse, neglect, exploitation 
► State and Federal regulations ► Medical Management 
► Emergency Preparedness Program ► Universal precautions/infection control 
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► Professional boundaries ► Contaminated waste disposal 
► Security precautions ► Employment policies/procedures 
► Job description and functions ► Ethics and confidentiality 
► Health Insurance Portability and 

Accountability Act of 1996 (HIPAA) 
► Cultural diversity and sensitivity 

D. Skills Training and Competency Testing 

Maxim’s nurses undergo a comprehensive screening and competency validation process prior to 
placement. When necessary, nurses undergo a comprehensive pediatric training conducted by our local 
office’s clinical team. The adult-to-pediatric training includes a variety of didactic and on line resources, 
as well as hands-on training shifts with an experienced nurse mentor. All nurses are required to complete a 
competency assessment administered and certified by an experienced pediatric RN upon hire, prior to 
placement, and annually thereafter. 

Maxim is equipped with a comprehensive skills lab to assist in both the training and confirmation of 
pediatric nursing skills. This lab assesses hands-on techniques, skills, and knowledge of each 
nurse, which are validated via a competency process through the use of scenario-based questions and 
hands-on demonstrations of treatments outlined in the Visiting Nurse Associations of America (VNAA) 
guidelines, as well as equipment such as adult and pediatric mannequins, ventilators, cough assist 
machines, apnea monitors, feeding pumps, pulse ox monitors, humidifiers, tracheostomies, G/J Tubes, 
NG tubes, oxygen and much more. 

Additionally, Maxim is pleased to share that, in partnership with Johns Hopkins University School of 
Nursing (JHSON), we have developed an online training program for emergency management of home 
mechanical ventilation (HMV) patients. This self-paced, evidence-based training program is a required 
part of Maxim’s competency program for nurses new to caring for patients who require ventilators for 
respiratory support. It is also available to all of our nurses who would like to benefit from this training 
program. 

Additional Professional Development is offered in the following ways: 

• Skills Fairs and Skills Advancement: RN led Skill Advancement programs are offered on a routine 
basis, allowing for nurses to advance their skills in the areas of pediatrics, tracheostomy management, 
and ventilator management. Skills Fairs are hosted throughout the year. These events are focused on 
reviewing nursing skills, completing annual competency review of nurses’ skills, and providing 
targeted education to meet nurses’ learning needs. 

• MyMaximConnect (MMC): MMC is Maxim’s online educational platform that houses educational 
resources, allowing Maxim staff to access needed education at any time. MMC enables caregivers to 
add to their current knowledge at their own pace. In addition to serving as an educational library for 
staff, MMC also houses mandatory training sessions that cover subjects such as Clinical Compliance 
accredited by the Maryland Nursing Association and approved by the American Nurses Credentialing 
Center’s Commissions on Accreditation), Safety, and Blood Borne Pathogens. 

• In-Service Program: Maxim provides ongoing multidisciplinary instruction for all staff, including 
nurses. In-service content is determined by identified instructional needs identified through the 
monitoring of quality, clinical employee educational needs assessments, process improvement needs, 
or requests for new or revised clinical services. Additional instruction, including for non-healthcare 
employees, addresses newly identified needs, and is scheduled as needed throughout the year. All 
Direct Care staff are required to complete 12 credits of in-service programming per calendar year. 
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Listed below is a sample list of in-services in which staff may participate: 

► Enteral Feeds ► Pain Management 
► Tracheostomy Care ► Abuse and Neglect 
► Ventilator Care ► Seizure Disorder/Diastat 
► Wound Care ► Medication Reconciliation 
► Documentation ► Compliance (OSHA, Safety, etc.) 

E. Compliance Training 

Maxim’s commitment to compliance is demonstrated through our robust compliance program. 
Compliance training is mandatory for all employees. Compliance training is required for new employees 
and is repeated on an annual basis to maintain employment with Maxim. Maxim’s Compliance and Ethics 
Department holds multiple best practice awards for its Compliance Education and Training program, 
including by the Health Ethics Trust, an industry-leading compliance and ethics program assessor and 
certification organization. 

• Award-Winning Compliance: Our comprehensive and rigorous compliance and ethics program has 
received five Compliance Best Practices Awards from the Health Ethics Trust (HET), a division of the 
Council of Ethical Organizations. Every area of this program has now been recognized as a best 
practice for the healthcare industry. 

• Tracheostomy and Ventilator Management: Maxim offers Home Mechanical Ventilation (HMV) 
Training, which was created in partnership with John Hopkins University School of Nursing. 

Our arduous recruitment, qualification, and assessment process ensures that our nurses meet our goal of 
becoming fully proficient before placement with a the WVSDB patient, ensuring all requests for resources 
are met no later than 14 days of request. Applicable licenses, certifications, and registrations will also be 
provided to the WVSDB prior to placement, or immediately upon request. 

F. Maintaining Nursing Coverage 

To ensure patients have continued care, Maxim maintains a roster of experienced nurses to accommodate 
coverage changes and scaling. Our local office is constantly recruiting for new and experienced healthcare 
personnel to support the needs of our patients. As detailed in our request for nursing services procedures, 
all caregivers will be prescreened to meet the needs of the WVSDB’s students. 

Via our extensive localized resource database, our Account Management Team has access to a robust pool 
of thousands of RNs, LPNs, and additional professional and supportive staff available to serve the WVSDB’s 
needs. All of our active and inactive candidates have been prescreened so they can be placed as quickly 
as possible when customer needs arise. 

Staff are expected to report to work on time and remain at work throughout the duration of their 
scheduled shifts. Excessive absenteeism or tardiness, whether excused or unexcused, is not tolerated. 
Approved leaves, such as family and medical leave, sick leave, disability leave, or any other approved paid 
or unpaid time off, will not count as an unexcused absence under this policy.  

G. Call-In Procedures  

If an employee thinks he or she may be late or absent from work for any reason, unless otherwise 
permitted by law, the employee must notify his or her manager at the local Maxim office at least four 
hours before the scheduled working time begins. If unable to call, the employee must contact his or her 
manager immediately upon arrival. Failure to comply with this call-in procedure will cause tardiness or 
absence to be considered unapproved, and may result in corrective action up to and including 
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termination.  

Employees must inform their managers of the expected duration of any absence. Telephone calls from 
friends or family members to report that an employee will be late or absent are unacceptable, unless the 
reason for the absence makes the employee unable to call. If an employee is late, he or she cannot work 
beyond scheduled work time to make up the time missed without prior manager approval. Working late 
to make up time missed due to lateness does not negate an employee’s responsibility to report to work 
on time. 

Per our company policy, a doctor’s note is required for any absence three days or longer, and our 
corrective action policy is utilized with re-education, initial warnings and final warnings, resulting in 
termination of employment if warranted.  

Maxim maintains a roster of experienced nurses to accommodate coverage changes to make certain our 
patients have continued care. Our local office is constantly recruiting for new experienced healthcare 
personnel to support the needs of our patients.  All caregivers will be pre-screened to meet the needs of 
the WVSDB students. 

Maxim plans to schedule 30 days in advance for all student schedules. This includes creating a calendar 
for the next month of nursing care and sending it to the point of contact, the patient and the nurses. This 
communication ensures alignment on which nurse is working which shift, and if there are any openings 
for the next month. Scheduling 30 days out allows the nurse a full 30 days to prepare for his or her shifts. 
If there is an opening stated in the calendar, the Maxim Recruiter will be in charge of sending weekly 
updates to the District and patient’s family regarding how the process is going for filling the open shifts, 
especially during peak demand.  

The Maxim office uses a process each week to discuss the schedule openings from Thursday of that week 
to the next Wednesday. During this time, the Maxim team creates a plan for filling these open shifts. There 
are strict deadlines for filling all open shifts. The goal is that all shifts discussed will be filled by close of 
business that day. 

  



 

Nursing Services 10 

 
West Virginia Schools for the Deaf and the Blind 

CRFQ-0403-DBS2600000009-2 
Nursing Services 

 

 

EXPERIENCE  
For more than 30 years, Maxim has provided personalized pediatric services for k-12 students in both 
home and school environments that have centered upon the following core competencies: 

o One-on-one nursing for medically fragile students 
o Recognizing and responding to medical emergencies 
o Tracheostomy and Ventilator Management, including Home Mechanical Ventilation (HMV) Training, 

which was created in partnership with the Johns Hopkins University School of Nursing 
o Enteral Feeding Management and Training 
o Diabetic Management and Training 
o Seizure Management (to include Diastat and VNS interventions) and Training 
o Personal Care and Companion support 

As a current provider to more than 500 school districts, we have a comprehensive understanding of how 
to work with your organization to provide high-quality services that meet your needs. The depth and 
breadth of our experience providing skilled nursing services to thousands of medically fragile students 
with profound developmental disabilities gives us the knowledge and tools to cater to the specific needs 
of each child in any setting, whether in the home, school, in transport, and/or on field trips. 

Moreover, Maxim provides a variety of skilled nursing services to students on an individualized basis and 
is able to cater to the specific needs of children with profound developmental disabilities in the home 
setting, throughout the school day, and on field trips. Some of the conditions we address include, but are 
not limited to: 

Maxim’s homecare service offerings also include a specialization in pediatric extended hourly care, which 
has proven to be a differentiator when working with children in the school setting. Our highly 
effective sourcing and staffing process, when combined with our robust candidate database and nurse 
training program, allow us to successfully meet, if not exceed, all nursing needs of the WVSDB, as it 
has countless times over for our customers across the country. 

Accreditation is also regarded as one of the key benchmarks for measuring the quality of an organization, 
and Maxim is proud to be certified by the Accreditation Commission for Health Care (ACHC). ACHC 
collaborates with homecare industry experts to create standards of practice that promote the highest 
quality of care to patients within the homecare sector. 

Maxim’s extensive history providing pediatric care and nursing services, combined with our vast resources 
demonstrates our capability to support this vital initiative for the WVSDB with compassion, precision, and 
expertise. For additional information about Maxim’s experience, expertise, and capabilities, we welcome 
the WVSDB to contact our references provided below to inquire about our quality of work, or check out 

► Allergies  

► Autism and Asperger Syndrome 

► Behavior/Intellectual Disabilities 

► Chromosomal Anomalies 

► Early intervention 

► Muscular Dystrophy  

► Speech and Language Delays  

► Alternative Augmentative 
Communication  

► Brain Injuries  

► Cognitive Delays 

► Gastrostomy Tube  

► Seizure Disorders  

► Tracheotomy Care  

► Asthma 

► Cerebral Palsy 

► Diabetes 

► Learning Disabilities  

► Social and Emotional/ 

Behavioral Disorders 

► Ventilator Care 
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our website at www.maximhealthcare.com for a complete list of service offerings, partnerships, and 
customer testimonials. 

Reference #1 

Name of Contact Alicia Warden 

Title of Contact  Lead School Nurse –  

Name of Organization  Kanawha County Schools 

Address of Organization 200 Elizabeth St Charleston, WV 25311 

Phone 304-348-6694 

Email awarden@mail.kana.k12.wv.us 

Reference #2 

Name of Contacts Austin Lucas 

Title of Contact Chief Financial Officer  

Name of Organization Lincoln County Schools 

Address of Organization 10 Maryland Ave Hamlin, WV 25523 

Phone 304-824-3033 x6223 

E-mail Austin.lucas@k12.wv.us 

Reference #3 

Name of Contact Lydia Young 

Title and of Contact Director of Special Education 

Name of Organization Nicholas County Schools 

Address of Organization 400 Old Main Dr Summersville, WV 26651 

Phone 304-872-3611 x1242 

E-mail leyoung@k12.wv.us 

 
  

http://www.maximhealthcare.com/
mailto:awarden@mail.kana.k12.wv.us
mailto:Austin.lucas@k12.wv.us
mailto:leyoung@k12.wv.us
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APPENDIX 1: ATTACHMENTS 
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APPENDIX 2: PROPOSED DEVIATIONS 
General Deviations 

Upon award, Maxim reserves the right to negotiate any terms, conditions and/or Agreements, not 
received/included in the Request for Proposal. 

Deviations to General Terms and Conditions 

Section 1. Contractual Agreement – Maxim expressly reserves the right to negotiate the Contract is the 
terms and conditions differ from those contained in the RFP. 

Section (8). Insurance – See provided FYI Certificate of Insurance as Maxim policies are on a “per claim” 
basis. Please update accordingly and let your contact know if there are any issues. 

Section (13). Pricing - Amend this section to state the following: 

The pricing set forth herein is firm for the life of the Contract, including any annual increases, unless 
specified elsewhere within this Solicitation/Contract by the State. 

Section (30). Privacy, Security, and Confidentiality – Please provide all applicable policies, procedures 
and rules if not included in the link referenced in this section. 

The pricing set forth herein is firm for the life of the Contract, including any annual increases, unless 
specified elsewhere within this Solicitation/Contract by the State. 

Section (31). Your Submission is a Public Document – Maxim expressly rejects to the disclosure of any 
confidential or proprietary information unless required by applicable law. Advanced notice and consent 
must be provided to Maxim prior to any such disclosure. 

Section (35). Vendor Relationship - Amend this section to include the following: 

Nothing herein shall be interpreted to require the Vendor to indemnify, defend or hold harmless State, 
Agency, their Board, officials, agents and employees, interns, volunteers and representatives from any 
claims related to their own acts of negligence, gross negligence, or intentional acts. 

Section (36). Indemnification - Amend this section to include the following: 

Nothing herein shall be interpreted to require the Vendor to indemnify, defend or hold harmless State, 
Agency, their Board, officials, agents and employees, interns, volunteers and representatives from any 
claims related to their own acts of negligence, gross negligence, or intentional acts. 

Termination of Contract – Amend to include the following 

Upon ninety (90) days advanced written notice to State and Agency, Vendor may terminate this 
Agreement without cause . 

 



Unit of Measure Unit Cost Estimated Quantities Extended Cost

RN-BSN

Per Hour $85.00 100 8,500.00$            

Per Hour $85.00 100 8,500.00$            

RN

Per Hour $85.00 100 8,500.00$            

Per Hour $85.00 100 8,500.00$            

LPN

Per Hour $75.00 100 7,500.00$            

Per Hour $75.00 100 7,500.00$            

Total 367,500.00$       

Nursing Services - Overtime

Nursing Services - Holiday

Nursing Services - Weekend Shift (up 

to 12 hours) Saturday and Sunday

Per Hour

$75.00

200 15,000.00$         

Nursing Services - Overnight Shift 

(12:00am - 8:00am) M-F
Per Hour

$75.00
500 37,500.00$         

100 7,500.00$            

Nursing Services - Evening Shift 

(4:00pm - 12:00am) M-F
Per Hour

$75.00
500 37,500.00$         

Nursing Services - Overtime

Nursing Services - Holiday

Nursing Services - Day Shift (8:00am - 

4:00pm) M-F
Per Hour

$75.00

Nursing Services - Weekend Shift (up 

to 12 hours) Saturday and Sunday

Per Hour

$85.00

200 17,000.00$         

Nursing Services - Overnight Shift 

(12:00am - 8:00am) M-F
Per Hour

$85.00
500 42,500.00$         

Nursing Services - Evening Shift 

(4:00pm - 12:00am) M-F
Per Hour

$85.00
500 42,500.00$         

8,500.00$            

42,500.00$         

42,500.00$         

17,000.00$         

Nursing Services - Day Shift (8:00am - 

4:00pm) M-F
Per Hour

$85
100 8,500.00$            

Per Hour

Per Hour

100

500

500

200

West Virginia Schools for the Deaf and the Blind

Nursing Services

 Exhibit A Pricing Sheet

Nursing Services - Holiday

Nursing Services - Day Shift (8:00am - 

4:00pm) M-F

Nursing Services - Evening Shift 

(4:00pm - 12:00am) M-F

Nursing Services - Overnight Shift 

(12:00am - 8:00am) M-F

Nursing Services - Weekend Shift (up 

to 12 hours) Saturday and Sunday

Nursing Services - Overtime

$85.00

$85.00

$85.00

$85.00

Description

Per Hour

Per Hour
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