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Department of Administration
Purchasing Division
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Solicitation Response

Proc Folder: 1916841

Solicitation Description: Addendum No 1 High Speed Production Mail Inserting Machine

Proc Type: Central Contract - Fixed Amt

Solicitation Closes Solicitation Response Version

2026-03-19 13:30 SR 0231 ESR03192600000006202 1

VENDOR

000000119903
RICOH USA INC

Solicitation Number: CRFQ 0231 OOT2600000022

Total Bid: 1086816 Response Date: 2026-03-19 Response Time: 12:45:15

Comments:  

FOR INFORMATION CONTACT THE BUYER
Toby L Welch
(304) 558-8802
toby.l.welch@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE
All offers subject to all terms and conditions contained in this solicitation
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 High Speed Production Mail Inserting 

Machine
2.00000 EA 330000.000000 660000.00

Comm Code Manufacturer Specification Model #
44102100    

Commodity Line Comments: One flex feeder folder station can be added with this RFQ (higher cost if done after) for $6000.00 per DS-1200 in 
this RFQ. See executive summary and business case for more information.

Extended Description:
High Speed Production Mail Inserting Machine

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 Maintenance and Support 2.00000 EA 118000.000000 236000.00

Comm Code Manufacturer Specification Model #
81112201    

Commodity Line Comments: Your specifications is section 4.1.2.1 states the first 3 years M&S should be included. We are including the first 3 
years M&S as a total number on line 2 even though is says First year in your extended description above.

Extended Description:
First year Maintenance and Support and renewal years 2-5 maintenance and support

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Installation and Delivery 1.00000 EA 0.000000 0.00

Comm Code Manufacturer Specification Model #
81112201    

Commodity Line Comments: Cost is included with pricing on line 1

Extended Description:
First year Maintenance and Support and renewal years 2-5 maintenance and support

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Maintenance and Support Yr 4 2.00000 EA 45869.000000 91738.00

Comm Code Manufacturer Specification Model #
81112201    

Commodity Line Comments: Year 4 M&S

Extended Description:
First year Maintenance and Support and renewal years 2-5 maintenance and support Yr 4

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Maintenance and Support Yr 5 2.00000 EA 49539.000000 99078.00

Comm Code Manufacturer Specification Model #
81112201    

Commodity Line Comments: Year 5 M&S



Date Printed: Mar 20, 2026 Page: 3 FORM ID: WV-PRC-SR-001 2020/05

Extended Description:
First year Maintenance and Support and renewal years 2-5 maintenance and support Yr 5
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Department of Administration
Purchasing Division
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Centralized Request for Quote

Info Technology

Proc Folder: 1916841 Reason for Modification:
Doc Description: Addendum No 1 High Speed Production Mail Inserting Machine Addendum No 1 is issued to 

publish Questions and Answers

Proc Type: Central Contract - Fixed Amt

Date Issued Solicitation Closes Solicitation No Version

2026-03-18 2026-03-19     13:30 CRFQ     0231     OOT2600000022 2

BID RECEIVING LOCATION

BID CLERK
DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2019 WASHINGTON ST E

CHARLESTON          WV     25305

US

VENDOR

Vendor Customer Code:

Vendor Name :

Address :

Street :

City :

State : Country : Zip :

Principal Contact :

Vendor Contact Phone: Extension:

FOR INFORMATION CONTACT THE BUYER
Toby L Welch
(304) 558-8802
toby.l.welch@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE

All offers subject to all terms and conditions contained in this solicitation

03/18/2026

Rob Remker
Region Vice President

000000119903

RICOH USA INC

9204

Center Oak Court, Suite A

Mechanicsville

VA       USA    23116

Stan Kirby

804-380-0141
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ADDITIONAL INFORMATION
Addendum No 1 is issued for the following reasons:

1) To publish vendor questions with the Agency Response

---no other changes---

INVOICE TO SHIP TO

DEPARTMENT OF 
ADMINISTRATION

WV OFFICE OF 
TECHNOLOGY

OFFICE OF TECHNOLOGY BLDG 5, 10TH FLOOR

1900 KANAWHA BLVD E, 
BLDG 5 10TH FLOOR

1900 KANAWHA BLVD E

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
1 High Speed Production Mail Inserting Machine 2.00000 EA

Comm Code Manufacturer Specification Model #

44102100    

Extended Description:
High Speed Production Mail Inserting Machine

INVOICE TO SHIP TO

DEPARTMENT OF 
ADMINISTRATION

WV OFFICE OF 
TECHNOLOGY

OFFICE OF TECHNOLOGY BLDG 5, 10TH FLOOR

1900 KANAWHA BLVD E, 
BLDG 5 10TH FLOOR

1900 KANAWHA BLVD E

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
2 Maintenance and Support 2.00000 EA

Comm Code Manufacturer Specification Model #

81112201    

$320,000.00         $640,000.00

Extended Description: 
First year Maintenance and Support and renewal years 2-5 maintenance and support  - Your spec in section 4.1.2.1 state the first 3 years 
M&S should be included. We are including the first 3 years M&S on line 2 even though it says First year in your extended descript. above. 

$118,208.00 $236,416.00

 - One Flex Feeder Folder station can be added with this RFQ (higher cost if done after) for $6000.00 per DS-1200 in 
this RFQ. See executive summary and business case for more information.
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INVOICE TO SHIP TO

DEPARTMENT OF 
ADMINISTRATION

WV OFFICE OF 
TECHNOLOGY

OFFICE OF TECHNOLOGY BLDG 5, 10TH FLOOR

1900 KANAWHA BLVD E, 
BLDG 5 10TH FLOOR

1900 KANAWHA BLVD E

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
3 Installation and Delivery 1.00000 EA

Comm Code Manufacturer Specification Model #

81112201    

Extended Description:
First year Maintenance and Support and renewal years 2-5 maintenance and support

INVOICE TO SHIP TO

DEPARTMENT OF 
ADMINISTRATION

WV OFFICE OF 
TECHNOLOGY

OFFICE OF TECHNOLOGY BLDG 5, 10TH FLOOR

1900 KANAWHA BLVD E, 
BLDG 5 10TH FLOOR

1900 KANAWHA BLVD E

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
4 Maintenance and Support Yr 4 2.00000 EA

Comm Code Manufacturer Specification Model #

81112201    

Extended Description:
First year Maintenance and Support and renewal years 2-5 maintenance and support Yr 4

Included is cost on line 1

$45,869.00 $91,738.00
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INVOICE TO SHIP TO

DEPARTMENT OF 
ADMINISTRATION

WV OFFICE OF 
TECHNOLOGY

OFFICE OF TECHNOLOGY BLDG 5, 10TH FLOOR

1900 KANAWHA BLVD E, 
BLDG 5 10TH FLOOR

1900 KANAWHA BLVD E

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
5 Maintenance and Support Yr 5 2.00000 EA

Comm Code Manufacturer Specification Model #

81112201    

Extended Description:
First year Maintenance and Support and renewal years 2-5 maintenance and support Yr 5

SCHEDULE OF EVENTS
Line Event Event Date
1 Questions are due by 3:00 p.m. 2026-03-13

$49,539.00 $99,077.00
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03/18/2026

Rob Remker
Region Vice President

Stan Kirby Print Production Specialist

5013 Meredith Woods Road, Glen Allen, VA 23060

804-380-0141

stan.kirby@ricoh-usa.com

Ricoh USA

rob.remker@ricoh-usa.com

612 363 3287



















This document is strictly private, confidential and personal to its recipients and should not be copied, distributed 
or reproduced in whole or in part, nor passed to any third party without the express written consent of Quadient.

New Technologies & Enhanced Capabilities

• Productivity.  The DS-1200 productivity features include maximum cycle speeds of up to 8,000, 10,000 or 
12,000 filled envelopes per hour and maximum accumulation speeds up to 21,000, 26,000 or 32,000 
sheets per hour.  A state-of-the-art Mobile Trolley System (each trolley holds 5,000 documents) will roll 
right up to your printer for “One-touch” loading and secure transportation into inserter. 

• Security and Integrity.  The DS-1200 offers the highest level of security and integrity in the industry.  The 
DS1200’s “integrated integrity” records each movement of every page and every set of documents as 
they securely travel through the system. It also alerts the operators of any possible issues as they occur. 
The system always knows exactly where everything is at all times.

• User-Friendly Design.  The simple Windows -based, touch-screen operating system controls a host of 
fully automatic settings that include fold plates, track, envelope setup and separator adjustments.  This 
high level of automation dramatically reduces operator errors and boosts Productivity.  Simply touch to 
tell the system what to do and most of the necessary adjustments happen automatically facilitating the 
fastest job changeover in the industry (about 30 seconds).

• Flexibility.  Configurable with up to 16 stations, the DS-1200 is totally modular and can store an  
unlimited number of pre-set applications in the on-board PC.  Available choices for paper and envelope 
sizes cover a wide range, as does the support for insert sizes and thicknesses.  The system is upgradeable 
one feeder at a time, and can be configured with as many in-line folders as required. It also has in-line 
metering, stamp affixing, Dynamic Envelope Printing and matching capabilities.

• Low Maintenance.  The DS-1200 has been engineered to maximize uptime by virtue of the system’s 
precision diagnostics capabilities accessible through the touchscreen user interface.  Coupled with its 
modular design, DS-1200 is a low maintenance, high uptime document finishing solution.

The DS-1200 combines the speed and productivity of production folder inserter systems 
with the flexibility and user-friendly features of desktop models.  This equates to 
unparalleled efficiencies, cost effectiveness and time savings.

Process Improvements
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DS-1200 “G5iQ” 6 Station Folder Inserter System:

Quadient Solution Configuration

▪ Up to 12K/hr inserting speed (operator adjustable).  26K/hr document accumulation speed.  

▪ Accumulator Folder (2 Mobile Trolleys 5,000 sheet capacity each for total of 10K capacity) to read/assemble variable multiple 
pages together prior to folding.  Equipped with mobile Camera System capable of reading Linear 1D/2D/OMR.  Code location and 
type are stored in the job and the camera moves into position automatically when job is chosen.  Air Assist built in.

▪ 2-Tray Document Divert sorts out incorrect document sets or over oversized page count sets automatically.  System also comes 
standard with a built in Envelope Diverter to automatically sort out bad envelopes that can’t be opened for continuous operation.

▪ 5 Insert Feeders for items that don’t require folding (i.e. BRE, buck slip, etc.) – Insert feeders feature horizontal belt feed delivery 
so weight of stack does not affect feed and automatic separation settings stored in the job. 

▪ 1 of the Insert Feeders equipped with hi-cap 40” horizontal belt (2,000 BRE capacity)

▪ Vertical Output Stacker stacks filled envelopes and can be controlled intelligently to stack in separate lines (i.e. USPS postal tray 
breaks, etc.) complete w/divider paddles for unloading on-the-fly and Mail Tray Shelves attached to the conveyor.

• iX9 IMI Compliant Postage Meter applies postage as needed on the fly.

• Unlimited programmable jobs automate most all system job changeovers (i.e. track, envelope size, separation, fold size, etc.) for 
the easiest job changeover (30 seconds) in the industry! Mechanical Operator not required.

▪ AIMS On-Board Software which provides MailCenter Management and an Audit Trail of all mail pieces processed.

• Please Allow approximately 3’ on all sides for system accessibility. All Operation and Controls are on the same side.

16’ 4”

10’ 2”

Envelope 
Feeder

High Cap Vertical 
Output Stacker 
w/ Side Trays Hi-Cap Mobile 

Trolley 5000 
Sheet  Feeder

Accumulator w/ 
Camera System

2-Tray Document 
Divert Unit

11’ 0”

In-Line 
Folder

Auto-Separating 
Horizontal Insert Feeders

In-Line 
Postage 
Meter



This document is strictly private, confidential and personal to its recipients and should not be copied, distributed 
or reproduced in whole or in part, nor passed to any third party without the express written consent of Quadient.

DS-1200 “G5iQ” 6 Station Folder Inserter System:

Quadient Solution Configuration

▪ Up to 12K/hr inserting speed (operator adjustable).  26K/hr document accumulation speed.  

▪ Accumulator Folder (2 Mobile Trolleys 5,000 sheet capacity each for total of 10K capacity) to read/assemble variable multiple 
pages together prior to folding.  Equipped with mobile Camera System capable of reading Linear 1D/2D/OMR.  Code location and 
type are stored in the job and the camera moves into position automatically when job is chosen.  Air Assist built in.

▪ 2-Tray Document Divert sorts out incorrect document sets or over oversized page count sets automatically.  System also comes 
standard with a built in Envelope Diverter to automatically sort out bad envelopes that can’t be opened for continuous operation.

▪ 4 Insert Feeders for items that don’t require folding (i.e. BRE, buck slip, etc.) – Insert feeders feature horizontal belt feed delivery 
so weight of stack does not affect feed and automatic separation settings stored in the job. 

▪ 1 of the Insert Feeders equipped with hi-cap 40” horizontal belt (2,000 BRE capacity)

▪ Option:  Flex Folder Station that can fold a document in-line (no pre-folding requirement) or feed another insert that does not 
require folding – so it works as a 2nd folder or 5th insert feeder.  20” stacking capability.  EXCLUSIVE QUADIENT CAPABILITY!

▪ Vertical Output Stacker stacks filled envelopes and can be controlled intelligently to stack in separate lines (i.e. USPS postal tray 
breaks, etc.) complete w/divider paddles for unloading on-the-fly and Mail Tray Shelves attached to the conveyor.

• iX9 IMI Compliant Postage Meter applies postage as needed on the fly.

▪ AIMS On-Board Software which provides MailCenter Management and an Audit Trail of all mail pieces processed.

• Please Allow approximately 3’ on all sides for system accessibility. All Operation and Controls are on the same side.

16’ 4”

10’ 2”

Envelope 
Feeder

High Cap Vertical 
Output Stacker 
w/ Side Trays Hi-Cap Mobile 

Trolley 5000 
Sheet  Feeder

Accumulator w/ 
Camera System

2-Tray Document 
Divert Unit

11’ 0”

In-Line 
Folder

In-Line 
Postage 
Meter

Flex Folder 
Station

Auto-Separating 
Horizontal Insert Feeders
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Key opportunities to reduce costs & improve efficiency when communicating with customers:

1. Ability to change applications and not be boxed out by your finishing solution!

2. Not be at the mercy of your systems availability to get vital communications out.

3. Adding document intelligence for added security and ease of multi-page document processing.

4. Maximize productivity with solutions enhanced features and speed.

5. Maximize your growth potential by choosing a solution that can change with you.

Below is a look at how the Quadient DS-1200 System will provide solutions to your job requirements:

Solution Benefit Analysis

Requirement Quadient Solution Benefit

Ability to change between 
jobs (i.e. #10 to 6 x 9.5) in 
seconds versus an hour or 
more!

The Quadient DS-1200’s state-of-the-art, 
completely automated job change, will 
automatically adjust all job settings 
(envelope, track, folds, etc.) with the 
touch of a button (pre-programmed jobs).

No need to spend time and labor 
cost to manually change over 
equipment just to process your 
jobs. Manual job change is just 
counter-productive to business!

High-Capacity Document 
Feeding with security and 
mobility to roll up to the 
printers.

The DS-1200 comes standard with a High-
Capacity feeder complete with two 
“mobile trolleys” that can hold up to 
5000 docs each and roll up to the printer!

Our Secure Mobile Trolley System 
provides great cap & productivity 
while securely rolling docs from 
printer right into the inserter!

High Speed variable-page 
document grouping, to 
fold sets together while 
maintaining exact A- Z 
print order.

Our High Speed Accumulator can process 
from 20,000 to 32,000/hr. while 
maintaining the exact A-Z print order. 
This allows the document sets to move to 
the folder together and fold as a set!

No changes to printing required. 
Finished sets are professionally 
presented to the recipients 
(assembled and folded together). 
Productivity is Maximized! 

High Capacity Vertical 
Stacker for finished 
envelope output with 
Sorting Capability.

The Quadient DS-1200 has a state-of-the-
art Vertical Stacker with built in mail-tray-
shelf option and ability to intelligently 
sort output (stagger stacking in batches 
and an ink marking option).

Maximum productivity due to not 
needing to break up the run or 
stop the system for sorts like Zip 
code Breaks. Also adds to ease of 
operation and output traying.

Ability to configure 
multiple folders in-line 
and scalability for future 
growth. 

The DS-1200 solution offers up to 16 
stations, the ability to add multiple in-line 
folders, intelligence or even other special 
feeders or output devices, either up-front 
or at any time in the future.

Extremely flexible system that 
facilitates and encourages 
customer growth. All options are 
at your disposal now and into the 
future. One feeder at a time!

It is these key benefits that make the Quadient DS-1200, the ideal solution!
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Maximum Heat Output (BTU/hour)
Rated current x Rated Volts x 3.412
(11,222 BTU/hour for typical configuration)

Maximum Heat Output (Watts)
Rated Current x Rated Volts
(3.289 kW for typical configuration)

Operating Temperature
64 - 82 deg F

Operating Humidity
30 - 80% RH

Noise Level
Without collator: less than 78dBA, measured at 63" height, 39" from cover where noise level is at its 
highest. Measurement with collator: < 81dBA.  Measurements taken using averaging of peaks. Leq (8) 
79dBA Leq (8) is lower than the first action level required by: Europe - Fiscal Agents (Noise) Directive 
2003/10/C UK - Health & Safety.  The Control of Noise at Work Regulations 2005 statutory instruments 2005 
No. 1643.

Important Notes:

• All stationery should be allowed to acclimatize near the machine for at least 24 hours before use to 
prevent rapid absorption of moisture in the material, or condensation forming on the machine. Failure to 
acclimatize the material may cause pre-gumming of envelopes or impair machine performance.

• The machine will function with humidity levels lower than 30% RH, but high levels of static may be 
generated, impairing machine performance

• The machine will function with humidity levels higher than 80% RH, but moisture absorption into the 
material may impair machine performance.

• Condensation must not be present under any circumstances.

• To ensure safe operation and provide for maintenance access, a minimum of 3 feet of free space should 
be available between any part of the machine and a wall or other structure.

• The machine will function in temperature levels above 82 deg F and below 64 deg F.  Temperature levels 
outside these limits may impair the machine’s performance.

• Material processed directly from laser printers may have high levels of static causing material to stick 
together. If double feeding occurs, then Hi-Grip separators may be required for the sheet feeders (Hi-Cap 
and Lo-Cap). Request Hi-Grip Separator Assembly C8171A.  Also, a paper jogger may improve paper 
handling/feeding.

Operating Conditions
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Power Requirements

DS-1200 G5iQ

▪ The Quadient DS-1200 system comes with an attached NEMA L6–30 P
plug power cord.  A corresponding outlet with a NEMA L6–30 R style
receptacle is required and must be installed by the customer.

▪ Voltage supplied should be 208 VAC single phase.

▪ A dedicated circuit is recommended, wired and protected to 30 amps.

▪ The DS-1200 main power cord is approximately 9' in length.  If permissible by state electrical codes, we 
recommend a SJ 10/3 flexible cord dropped from the ceiling.  This cord should be fitted with a L630 RCC 
connector and placed at the end of the DS-1200’s envelope stacker with an additional 5' of slack.

▪ If a solid pole is desired, a L630 R receptacle will be needed.  Be aware that this approach requires exact 
placement of the pole.  Our recommendation of the flexible SJ cord allows more flexibility in the 
placement and movement of the system.

▪ Please consult with Quadient USA if you require further clarification or additional information regarding 
the above options.

Postage Meter and/or AIMS Base Station

▪ If connected to your DS-1200 system, the Quadient In-Line postage
meter OR AIMS Base Station utilizes a standard 110 power cord.

▪ The corresponding outlet required is a standard 110 VAC/15 amps
grounded receptacle. A Power Strip is recommended for AIMS Base Station.

▪ Location of this outlet should be right next to or near the DS-1200 output.

▪ When the In-Line meter is part of configuration, all power can drop behind the meter base.

▪ If the AIMS Base Station is part of solution, then power placement at end of envelope conveyor.

▪ An Internet line (LAN line) is required for postage meter resetting (also behind the meter base).



Quadient at a Glance

BACKED BY THE EXPERTS
Gartner, Forrester, 

and Aspire.

EXPERIENCE
Market-leading technology for 
95 years. 800,000 customers 
across 90 countries.

PROVEN RESULTS
96% customer  satisfaction

rate. $1.2B sales in 2018, 

44% from North America.

EXPERTISE
8 billion interactions 

facilitated annually.

LOCAL PARTNER
200+ U.S. locations providing 

unmatched accessibility and 

responsiveness.

GLOBAL REACH
5,600 employees in 32 

countries.

We help companies build powerful connections with their customers. Because connections matter. 

Omnichannel software 
that delivers 
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interactions.
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communications.
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optimize shipping.

Parcel-Related 
Solutions

Digital solutions that 
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Portfolio

Business Impact

Delivering measurable process improvements to advance your key business objectives, including:
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Improve acquisition, 
satisfaction and retention

Revenue Growth

Increase sales, market
share and profit

Risk Mitigation

Enhance security and 
regulation compliance

Expense Control

Maximize productivity
and reduce costs

               
                  

       



Executive Summary: Recommendation to Select the Ricoh 
Quadient DS1200 Inserter Solution 

After careful review of the proposals submitted in response to the RFP, the Ricoh proposal for 
the Quadient DS1200 Inserter Solution stands out as a highly capable, future-ready solution 
that aligns strongly with the West Virginia Department of IT’s current operational requirements 
and long-term strategic objectives. Ricoh’s recommendation not only meets the RFP’s stated 
needs but provides meaningful capacity, automation, and compliance advantages that position 
the Department for growth, stability, and operational simplicity well into the future. 

Automation That Improves Productivity and Reduces Dependence on Skilled Mechanical 
Labor 

• The DS-1200 Production Inserters operating system controls a host of fully automatic 
settings that include fold plates, track, envelope setup and separator adjustments.  This 
high level of automation dramatically reduces errors, boosts productivity, and allows for a 
thirty second job change with only one operator! 

• The DS1200 is designed to be run by a single operator with general computer skills and 
practical, common-sense training. Automation handles the complexity, reducing the need 
for constant mechanical adjustments and manual intervention. It is easy to hire/train 
operators now and especially in the future. 

Capacity That Exceeds Today’s Requirements and Supports Tomorrow’s Growth 

• RFP calls for an annual processing capacity of 15 million mail pieces. Ricoh’s proposal to 
add two additional Quadient DS1200 inserters to complement the existing DS1200 
significantly exceeds this requirement. This additional capacity provides immediate 
assurance that peak workloads can be met without strain, while also offering ample 
headroom for future growth, new programs, or increased demand from agency customers.  

Ability to Securely Support All Barcode Reading Requirements 

• We recognize that the current Quadient DS-1200 G4i cannot read the Workforce application 
with the moving 1D barcode down the page.  The new proposed DS1200 G5iQ inserters 
include a line scanner that is able to read this moving barcode scheme along with your 
other barcodes.  

• In addition, as an extra incentive to go completely with Quadient, we will also add a line 
scanner to your current G4i system so it too will be able to process this Workforce moving 
barcode application at no cost to State of WV.  That way, all three Quadient machines will be 
able to run all of your applications now and in the future. 

Exclusive Folding Automation That Saves Time and Labor 

• The bid only requires one accumulator/folding station for the main document set.  We have 
included that in our base proposal.  However, Quadient has the exclusive capability to add 



more in-line folding stations (up to 16 total) as needed.  We have identified that it would be 
very beneficial to have this capability because currently items must be folded off-line in a 
separate process and then brought over to the inserters to be inserted. 

• We are proposing an option to convert one of the proposed insert feeder stations to a Flex 
Feeder Folder station.  This Flex Feeder Folder station can process inserts when needed but 
also can process flat sheets of paper that require folding.  This dual purpose feeder station 
would be an excellent addition to the proposed solution.  State of WV will lose no 
functionality but pick up the ability to fold additional letters in-line.  It has been priced 
separately as an option since it is not a bid requirement and our competition cannot provide 
such a device.   

USPS IMI Compliant Postage Meter and Pay-As-You- Go Postage Funding 

• The Quadient DS1200 G4i Inserter is already compliant with the USPS Intelligent Mail 
Indicia (IMI) postage requirements ahead of the June 30, 2026 compliance deadline. 
Quadient is currently the only vendor to offer an in-line IMI Compliant Postage Meter for a 
production inserter. The pay-as-you-go IMI postage meter model allows you to easily 
chargeback departments postage.  We are recommending that you continue with postage 
meters and have included them in our proposal.  This takes the pressure off to convert to 
permit mail by June 30, 2026.  Also, keep in mind that your current Quadient G4i system 
already has a Quadient IMI compliant postage meter that can/will continue to print postage 
past June 30, 2026. 

Installation & Training 

• We have accounted for a 5 day installation process per machine which includes a senior 
engineer from Quadient and local technicians from Central Business Systems to set up the 
machines, program jobs and do training.  In addition, we are including an additional 3 day 
training session per machine that a Quadient engineer will conduct (similar to what we did 
recently) that State of WV can use at their discretion to get additional training or support as 
needed.  We ask that you use this within 12 months from the date of installation. 

On-going Service Support 

• As part of the continued service and maintenance support from CBS, a technician will 
check in daily even if there are no service calls placed to ensure the machines are 
performing at maximum uptime. With the acquisition of 2 additional Quadient 1200 
inserters, CBS will be adding an additional Service Technician to provide greater support to 
WVOIT. The “Rent an Operator” offer will be available from CBS if the need ever arises. 

A Solution for Today—and the Future 

• In summary, the Ricoh-proposed Quadient DS1200 Inserter Solution delivers the capacity, 
automation, modularity, compliance, and simplicity that the West Virginia Department of IT 
needs today, while also positioning the organization for future growth and workforce 
sustainability. These capabilities make it a strategic investment rather than a short-term fix. 



For these reasons, Ricoh’s proposal represents a thoughtful, forward-looking solution that 
supports the Department’s mission, modernizes its mail operations, and ensures long-term 
success in an increasingly digital and efficiency-driven environment. 
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