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Department of Administration
Purchasing Division
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Solicitation Response

Proc Folder: 1836289

Solicitation Description: Addendum No 4 High Speed Production Mail Inserting Machine

Proc Type: Central Contract - Fixed Amt

Solicitation Closes Solicitation Response Version

2026-01-13 13:30 SR 0231 ESR01132600000003914 1

VENDOR

VS0000016653
DMT SOLUTIONS GLOBAL CORPORATION

Solicitation Number: CRFQ 0231 OOT2600000008

Total Bid: 108422894 Response Date: 2026-01-13 Response Time: 13:13:12

Comments:  

FOR INFORMATION CONTACT THE BUYER
Toby L Welch
(304) 558-8802
toby.l.welch@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE
All offers subject to all terms and conditions contained in this solicitation
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 High Speed Production Mail Inserting 

Machine 4.1.1
2.00000 EA 53830900.000000 107661800.00

Comm Code Manufacturer Specification Model #
44102100    

Commodity Line Comments: The unit price for a MSE Series mail inserter with single accumulator modules is provided at $538,309.00 per 
system for a total proposed cost of $1,076,618.00 for two systems.

Extended Description:
High Speed Production Mail Inserting Machine 4.1.1

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 Postage Meter 4.1.2 2.00000 EA   

Comm Code Manufacturer Specification Model #
44102100    

Commodity Line Comments: There is no postage meter base available.  The total unit cost provided in section 4.1.1 includes an Infinity + 
permit printing system and Sphere postage accounting.

Extended Description:
Postage Meter 4.1.2

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Maintenance and Support Year One 4.1.3 1.00000 YR 161514.000000 161514.00

Comm Code Manufacturer Specification Model #
81112201    

Commodity Line Comments: The unit price for a MSE Series mail inserter with single accumulator modules is provided at $161,514.00 
combined for two MSE mail inserters.

Extended Description:
First year Maintenance and Support and renewal years 2-5 maintenance and support

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Installation and Delivery 4.1.4 0.00000 EA 181998.000000 0.00

Comm Code Manufacturer Specification Model #
81112201    

Commodity Line Comments: The unit price for a MSE Series mail inserter with single accumulator modules is provided at $181,998.00 
combined for two MSE mail inserters.

Extended Description:
First year Maintenance and Support and renewal years 2-5 maintenance and support

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Maintenance and Support Year Two 4.1.3 1.00000 YR 189835.000000 189835.00

Comm Code Manufacturer Specification Model #
81112201    
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Commodity Line Comments: The unit price for a MSE Series mail inserter with single accumulator modules is provided at $189,835.00 
combined for two MSE mail inserters.

Extended Description:
First year Maintenance and Support and renewal years 2-5 maintenance and support

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
6 Maintenance and Support Year Three 4.1.3 1.00000 YR 197972.000000 197972.00

Comm Code Manufacturer Specification Model #
81112201    

Commodity Line Comments: The unit price for a MSE Series mail inserter with single accumulator modules is provided at $197,972.00 
combined for two MSE mail inserters.

Extended Description:
First year Maintenance and Support and renewal years 2-5 maintenance and support

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
7 Maintenance and Support Year Four 4.1.3 1.00000 YR 206442.000000 206442.00

Comm Code Manufacturer Specification Model #
81112201    

Commodity Line Comments: The unit price for a MSE Series mail inserter with single accumulator modules is provided at $206,442.00 
combined for two MSE mail inserters.

Extended Description:
First year Maintenance and Support and renewal years 2-5 maintenance and support

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
8 Maintenance and Support Year Five 4.1.3 1.00000 YR 5331.000000 5331.00

Comm Code Manufacturer Specification Model #
81112201    

Commodity Line Comments: There is no area to provide the delivery and installation charges.  The unit price provided is per MSE mail inserter 
for a total cost of $10,662.00 for delivery and installation of the proposed mail inserters

Extended Description:
First year Maintenance and Support and renewal years 2-5 maintenance and support









































































































 
         “Data To Delivery Solutions” 

 

January 13, 2026 

 

State of West Virginia 

Office Of Technology  

Charleston, WV 

 

Re:   CRFQ 0231 OOT2600000008 

 High-speed mail inserting system 

 

Dear Mr. Welch,  

 

DMT Solutions Global Corporation, dba BlueCrest, is pleased to provide you with the following 

proposal response to the State of WV CRFQ 0231 OOT2600000008 for a high-speed production 

console mail inserting system with a high productivity dual accumulator cut-sheet input.  Based 

upon decades of providing State of WV OFT with production mail inserting solutions, you can 

trust that BlueCrest understands the types of mail inserting applications that our proposed 

solution will need to be able to process.  Critical to a successful implementation of a new mail 

inserting system is the need to “seamlessly” integrate into the current OFT print to mail 

production workflow processes. 

 

The proposed MailStream Evolution Series (MSE) systems have features like the current 

BlueCrest inserters in use at the OFT site in Charleston, but with design improvements since the 

current inserters were installed over a decade ago.  A significant configuration, productivity 

upgrade that was originally identified as a minimum requirement for this RFQ, High Productivity 

Input (HPI) modules and dual accumulator, designed for high speed and sheet count application 

efficiency would provide great value to the State of WV.  BlueCrest has been enhancing our HPI 

input modules for many years based upon customer input to create World Class technology.   

 

An important change to the requirements based upon a question from Quadient that was answered 

by the State of WV in the RFQ Addendum 4 now allows vendors to provide a quotation for an 

inserter configuration with single accumulator.  BlueCrest has a single accumulator configuration 

that reduces our cost per proposed MSE Series mail inserter and annual service maintenance by 

cost.  BlueCrest’s RFQ response includes pricing for our MSE Series mail inserter with a single 

accumulator versus dual accumulator.   

 

However, based upon our decades of experience working with the State of WV and history of 

your state using our technology for 15+ years before replacing mail inserters, we feel that the 

original RFQ requirement for HPI dual input modules would be the best long-term investment by 

the state.  Knowing that the upfront cost of new technology will be a consideration by the state, 

BlueCrest is providing the cost for our single accumulator input module for consideration.  

BlueCrest has two of our MSE style mail inserters installed at Champion Output Solutions in 

Charleston if OFT would like to see our single input configuration.   

 



In terms of the ability to connect into the File Based integrity platform that is used for secure 

processing of the Work Force applications, the proposed systems will be able to “seamlessly” 

integrate into a File Base environment.  However, integration will require a detailed Scope of 

Effort review with OFT, plus connectivity to a File Base Mail Server that would need to be 

provided by OFT.   

 

BlueCrest is proposing updated Mail Stream Evolution (MSE) Series production mail inserters 

with our HPI input cut sheet feeder, dual accumulator that doesn’t require operator adjusted side-

guides and Automated Folder with specific buckle chute settings by application for Z-fold, C-

fold, half-fold and double-fold saved to modes that an operator would load before running work 

on the MSE mail inserters. As noted in paragraph 3, we also including the cost for an MSE Series 

inserter with a single accumulator configuration that will have an Automated Fold plate module 

that meets the folding requirements of the RFQ.      

 

As BlueCrest evaluated the RFQ requirements, we found sections where we will not be able to 

provide a solution or can not agree to a term or condition.  One area that BlueCrest has discussed 

with OFT print mail center management for the past several years is that there is not a US Postal 

Service Intelligent Mail Indicia (IMI) postage meter solution available for the MSE mail inserters.  

To enable postage spend by each state agency to be captured, BlueCrest is proposing our in-line 

Infinity + postage permit printing system coupled with Sphere Cloud Based postage accounting 

solution to enable cost by each state account to be gathered while mail is being processed.  There 

are other   redlines with comments to explain our reason for the redlines with our RFQ response 

documents.     

 

As you evaluate your options, please do not hesitate to contact me if you have any additional 

questions or need additional information.   

Thank you in advance for your time. 
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ORGANIZATION / LOCATION 

 

Company Name: 

 

 BlueCrest  

 

Headquarters Address: 

 
 37 Executive Drive 

 Danbury CT 06810 

 

Contact Name, Title, Phone, and E-mail: 

 
 Doug Bernhardt 

 Regional Account Executive 

 Tel: 315.359.0584 

 E-mail: doug.bernhardt@bluecrestinc.com 

 

Web Site: 

 
 www.bluecrestinc.com 
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http://www.bluecrestinc.com/


 

 

 

 

MAXIMUM THROUGHPUT THROUGH SELF-OPTIMIZATION CAPABILITIES 
 
BlueCrest Mailstream Evolution™ inserter includes the technology needed to self-optimize 
to meet the needs of individual applications. The use of servo motor control technology 
enables dramatic productivity improvements, minimize material damage and reduce 
integrity issues when operators must handle mail due to jams on the platform.  Examples 
include: 

• Self-adjusts with a ‘soft’ insertion cycle at start up to reduce jams, then automatic 
acceleration to normal processing speeds 

• System self-optimizes inserting speed for thick collations by slowing the collation 
prior to being delivered to the outside mailing envelope.  The system would adjust back 
to the previous operating speed on an envelope-by-envelope basis to maximize 
productivity and to reduce potential damage to critical constituent mail.  

• Self-controls dynamic chassis speed to automatically adjust to the optimal insertion 
speed for each specific application, based on media and collation sizes 

EFFECTIVE INSERTER CONTROL TECHNOLOGY 
 
Your Mailstream Evolution™ Inserter will utilize Direct Connect Screen to control the 
inserter and to provide real-time decision making about mail processing. Direct Connect 
Screen’s PC-based control offers several features that are typically associated with high-
end platforms: 

• Interactive, automated application setup and job management  

• Unified, integrated subsystem control and monitoring, with built-in diagnostics  

• Multiple language support for operators  

Specifically designed for non-merging and simple collations, Direct Connect Screen 
provides all the fundamental integrity and flexibility features that have made Direct 
Connect one of the industry’s leading inserter control systems by which all others are 
judged.    

Direct Connect Screen helps create new opportunities for your organization by allowing 
you to process a wide range of integrity and more personalization – on less equipment. 
The information for processing different types of jobs is stored in the system as unique 
operating modes that can be simply loaded and used as often as needed. This helps 
assure fast, accurate job setup. As new types of jobs need to be added to the system, 
additional operating modes are created quickly and easily from a series of dialog boxes. 
No machine reprogramming is required. 
 

 

 



 

Input Section Modules: 
 

The input module feeds the primary document(s), also known as the “Control 
Document.” The control document will vary depending on the various applications 
being processed.  

High-Capacity Cut Sheet Feeder Module     

 
 The High-Capacity Sheet Feeder is a continuous load modular input section that is 

a bottom, vacuum feed mechanism of the control document sheets. It singulates, 
feeds, and scans printed cut sheets.  Per the RFQ requirement to feed sheets at 
30,000 per hour, the proposed BlueCrest HPI solution will feed sheets at 36,000 per 
hour.  If needed in the future, an optional sheet feed speed key could be purchased 
to increase the speed to 50,000 sheets per hour.    

 
  

 

Input Scanner 

 

The cut sheet feeder system will be configured with one (1) bottom mounted 
camera to read a1D or 2D Data Matrix bar code.   
 

HPI Dual Accumulator:  
 
The High Productivity Input (HPI) modules were designed to provide high volume mail 
inserting customers with automated setup features to deliver consistent, accurate results 
while less time is spent on job setup.  There are no side guides in the HPI dual 
accumulator to provide tool-less adjustments to reduce downtime.   Operators can quickly 
setup, store and recall jobs with the intuitive, top-down user interface while onscreen 
troubleshooting ensures system alerts are identified easily and resolved.   

 
 
 
 
 
 
 



Folder Module With Automated Fold Plates 

 
With our Automated Fold Capability, fold settings are established as part of the job setup 
parameters, eliminating the requirement to manually adjust or replace fold plates to 
accommodate different fold types.  This HPI input section will be configured with a 6-roller 
folder which provides a wide range of fold capabilities including “C”, “Z”, and half-folds. The 
6-roller folder provides you the flexibility of creating the proper fold depending on which 
panel the mailing address will appear.     

 
 

 

 

 

3 Stage Buffer  
 

The buffer acts as an interface between the input and the chassis to improve processing 
performance by acting as a queue. The transport can hold up to three (3) sets, ready for 
the chassis. The requirement to process printed output sheets in a Z-to-A sequence would 
be met by the Twist No Twist (TnT) module shown in the picture below with blue belts.   

                                              
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
6 STATION CHASSIS 

 
The proposed configuration will consist of a 6-station chassis with six (6) friction feeders  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

FRICTION FEEDERS 

 
 
 
 
 
 
 
 
 
 

 
 
BlueCrest systems are designed to 
handle a wide range of insert types.  With 
the “friction” feeder technology the MSE 
chassis can process the widest range of 
inserts available in the marketplace 
today.   
 
Our feeders are designed to run with a 
maximum to minimum load by controlling 
the pack pressure at the separator 
mechanism.  This results in the lower 
portion of the stack maintaining a 
consistent pressure against the separator 
regardless of stack height.  Additionally, 
every feeder has its own control 
motor(s).  This allows every feeder 
including the mailing envelope feeder, to 
make multiple attempts to feed marginal 
materials.   
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MSE Front Table 

 

The Front Table comprises an infeed envelope conveyor, an envelope shuttle 
feeder, envelope open assist, and an envelope flap opener/closer.  
The Front Table is a face down envelope table. It separates outer envelope, 
open the envelope flap, present envelopes open to the insertion engine and 
close the envelope flap.  
 

 
 

• The infeed conveyor can stack up to 3,500 6x9 (C5) env and 3,500 #10 
(C6/5) envelopes. Note: numbers are indicative and depends on multiple 
variables as well as how well the envelope is stacked  

• Envelope infeed conveyor with continuous loading  

• Servo Driven Face Down Front Table  

• Bottom envelope feeder (shuttle feeder) 

• Envelope open assist  

• Envelope flap Sensor 

• Ability to re-feed envelope not flapped 

• A universal envelope servo front table capable of processing letter 
envelope and flat envelope as an option  

• Transport envelopes with thickness up to 0.40” (10.2 mm) 

• Photocell tracking throughout the entire front table 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



8 

 

   

 
 
 
 
 
System Layout/Footprint with HPI Dual Input Modules:  
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Facility Requirements MSE Series Inserter: 
 
The customer is required to supply all Facility Requirements as detailed in this section. DMT 
Service will validate that these requirements have been met in preparation for installation.  
 
The system uses a NEMA 15-50P plug to connect to the customer supplied 3 phase power 
receptacle drop rated at 50amps.  Earth connection is mandatory for safety. The inserter will 
come with a pigtail and male plug from the power disconnect to the drop location. 
 
Peripheral/Auxiliary equipment (e.g. service tools, cleaning compressor, printer offline power, 
etc) requires additional receptacles at the installation site, 120 V, 60 Hz, 20A.  Customer 
supplied main circuit breaker shall have surge protection rated for motor loads and typically at 
least 10 times the rated current of the machine (50 amps). 
 

Inserter Electrical Requirements  

 

Electrical Requirements 

 

QT

Y Module 

Voltag

e 

Phas

e 

Amp

s Connection Remarks 

1 MSE Chassis 

208-

230 3 50 

NEMA 15-

50R 

Hubble 8450A 

Dedicated Circuit.  4-wire 

(L1,L2,L3, Earth) 

 

1 Auxiliary Power 120 1 20 NEMA 5-20R 

Have available at inserter 

 
(4) Receptacles (Quad-plex) 

 

System Operating Environment 

• Room operating temperature range 50-80 °F  (10 – 27 degrees °C) 

• Humidity range 30% to 70% (15% to 80% max range) relative humidity non-condensing 

• Ventilation room air turnover 3 times per hour 

• Ambient illumination, direct sunlight should be avoided 

Compressed Clean/Dry Air 

• Supplied by inserter - 2CFM at 70PSI per machine  
o ¼” quick disconnect, 3/8” NPT female connection required if using shop air 

 
Network (If required for DF Works or DC Verify Platforms) 

• The customer will supply one Cat5/6 Ethernet connection with RJ45 termination for 
each system to facilitate connectivity to the DC Server for file based processing. 
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