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Element Fleet Corporation

10200 Grand Central Avenue, Suite 400
Owings Mills, MD 21117

www elementflest.com | 800-665-9744 toll-free

¢ 3 element

March 17, 2026

State of West Virginia
Attn: Tara Lyle, Procurement Division

Re: Response to CRFP 0216 FLT2600000002- Vellicle Maintenance, Fuel & Repair
Management and Telematics P

sed to resubmit our response to the State
of West Virginia's Request for Proposal for Vehicle aéntenance, Fuel & Repair Management,
and Telematics (CRFP-0216-FLT2690000002). fe hppreciate the opportunity to participate in

On behalf of Element Fleet Management, we ‘=ar<i’3F
this important procurement and value the State's cprtinued consideration.

! 1
Our team had the privilege of visiting West Vifginig i May, and we are grateful for the
opportunity to demonstrate our capabilities in pers Those discussions provided meaningful
insight into the State’s expectations of a fleet manag %ent partner — particularly the need for
tailored reporting, responsive customer suppq‘;t, trantsparent communication, and a trusted
advisor to help navigate evolving fleet challenges.: ede.conversations directly shape our
approach and reinforce our alignment with thé Stat ission to provide safe, efficient, and
reliable fleet services in the most cost-effective ma lpossible.

Element is North America's largest pure-play fleet m3inagement company, dedicated exclusively
1o data-driven, full lifecycle fieet solutions. With exit i‘Ye public-sector experience, a strong
U.S. presence, and a proven history of suppoiting ZFt te and local government fleets, Element is
well-positioned to help West Virginia advance/its O ational, financial, and safety objectives.
We remain focused on delivering high-quality servitas that enable state spending units to
operate efficiently and in alignment with the Flpet alfement Division's strategic goals.

Fleet Advisory, Analytics & Strategic SuppPl’t |

‘West Virginia emphasizes the need for accura:te, up-{ b-tate fleet information and a partner who
g aﬁa and recommend actions that improve

works side-by-side with State leadership to interpre
fieet performance. This is a core Element stren’)gthj |

Our Strategic Advisory Services (SAS) team, c';jomé i of 45+ consultants across five
countries, brings deep analytics expettise andan aygrage of 12+ years of advisory experience.
in 2025 alone, SAS identified $1.4 billion in client s;v 'gs by helping public and private sector
organizations uncover cost drivers, benchmark pe : ance across more than 1.1 million
vehicles, and implement data-driven optimization s£ eé;ies. For government agencies, this
translates into responsible stewardship of faxpayer, llars, improved budget predictability, and
measurable reductions in total cost of ownership- 4|l upported by transparent reporting and
actionable insights. P
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e i, : Element Fleet Corporation
¢ y element L 10200 Grand Central Avenue, Suits 400

Owings Mills, MD 21117
www elementfieat.com ) BO0-665-9744 toll-free

West Virginia will have a dedicated advisor Who c(P ducts onsite assessments, leads monthly
performance reviews, develops KPls, and bullds omized dashboards providing real-time
visibility into maintenance, fuel, telematics, and saﬁ% performance. Automated and tailored
reporting reduces administrative burden whue ensyring accurate and timely information for
decision-makers. Our shared objective is to help West Virginia operate a best-in-class fleet
program that can scale to support continued $tatext/u Ie growth.

Maintenance & Repair Management

Element's nationwide maintenance and repait program! supports the State's focus on safety,
efficiency, and cost control. Our ASE-certified techniltians use data-driven repair quthorization
processes to prevent unnecessary work, reduce d&; ntjme, and ensure vehicles return to
service quickly. Robust vendor coverage and unatl ndl pricing controls promote consistent,
reliable service quality across the State. In addition, puf 24/7 roadside assistance program
ensures drivers receive timely support whenever ang wherever needed.

Fuel Program & Cost Control

Our secure fuel program combines purchase r':ontra 4, exception monitoring, and advanced
analytics to detect misuse, reduce fraud, and ident fy||efficiency opportunities. By integrating fuel
data with telematics, maintenance records, and utnhzmtlbn insights, Element provides West
Virginia with a comprehensive view of operational ormance- enabling informed decision-
making and improved cost management.

Telematics, Safety & Compliance

Element's telematics platform, delivered through DLT partnership with Samsara, provides GPS
tracking, real-time diagnostics, safety alerts, ahd agviznced camera technologles that strengthen
driver protection and support rapid incident respon<.e[These tools advance the State’s goals for
compliance, accountability, and data-informed:fieet] gihvernance.

Our Safety and MVR programs provide contlnuous mpnjtoring, risk scoring, and proactive driver
engagement strategies to reduce collisions, protect sfate assets, and improve overall fleet
safety outcomes.

Element appreciates the opportunity to respond fo Eh;lgs RFP and values the clarity the State has
provided regarding its expectations. We are conﬁdeini that our comprehensive fleet
management program will enhance safety, mprov«ai operational efficiency, reduce total cost of
ownership, and support the continued growth of Was {f Virginia's fleet.
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g 2 element i Element Fleet Corporation

: 40200 Grand Gentral Avenue, Suite 400
! : Owings Mills, MD 21117
P www .elementfleet.com | B00-6865-9744 toll-free

We look forward to the opportunity to serve afs yoi. r Hrusted long-term partner. Thank you for
your consideration, Please do not hesitate to contack me directly if additional information is

needed. : ;
Sincerely,

: : |

]

b

| i
Brian Hamby Natalie Grmusa 5 Saad Ahmad
Sales Director, Government BDR, Government Senior Strategic Client Advisor
(205) 962-2924 (437) 223-9642 ul (403) 298-2999
BHamby@elementcorp.com NGrmusa@e Ifemeqt reh.com SAhmad@elementcorp.com
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PURCHASING DIVISION o |
2019 WASHINGTON ST E :
CHARLESTON WV 25305
us

Vandor Customer Code: :
Vendor Name :  Element Fleet Management Corporatiory

Address : :

Street : 10200 Grand Central Avenue, Suite 404

Gity : Owings Mills o

Stete ; MD County : S L W 2q47

Principal Contact :  Brian Hamby :
Vendor Contact Phona: (205) 962-2924 : Bl

FOR INFORMATION CONTACT THE BUYER : !
Tara Lyle : |
(304) 558-2544 o :
tara.Llyle@wv gov : : !

. |

. .. P 1

Vendor Mz f%’\- ‘ !
| signature X FEIN®  36-£774566 DATE
Al offers subjsct to all torms and canditlone contained In this; s s|[citation

Date Printed:  Fab 13, 2020 Puger i FORM D: WV-PRC-CRFP-002 2026008

Proposal for the State of West Virginia ! |
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4.2 Project Goals and Mandatory Requi

4.2.1 Approach & Methodology to Goal;leTj ctives

Every day, Element helps our clients manage fisets tha

for government, publuc service, corporate, and commes ;‘

We drive value through collaboration and continuous imjpibvament, Our depth of expertise and
commitment to consistent, superior service is unparalleled. lTrom the transition to electric vehicles to our
leadership in predictive analytics and mobility, we make tHe complex simple for our clients,

[
4.2.1.1 Providing Quality Products and Serviced | |

Element is a global leader in fleet management, driven émgle Purpose: to Move the world through
intelligent mobility. We provide a superior client experienct @nd tailored mobility solutions, along with
deep and broad expertise to help our clients achieve exir ELmary results. As fleet experts, we make the
complicated simple for our clients, allowing them to foc s pnitheir business. We will help you reduce your
costs, navigate the ever—changing landscape of fleet m: an ,gement and manage your fleet across the

entire vehicle lifecycle. g

=

Element aligns closely with the mission and goals of yoE r Ieet Management Division by delivering safe,
efficient, and reliable fleet services designed to maximiz ost effectiveness and operational excsllence.
Our comprehensive suite of fleet management serbices¥s nls the tfotal fleet lifecycle, including vehicle
acquisition, customized financing, maintenance, séfety @n llision management, telematics,
compliance, tolls and violations, and remarketing. We p&0< ctively work with clients to ensure fleet
operations are fully aligned with strategic ob;ectwes Iev}emgrng benchmarking, analytics, and periodic
performance reviews to drive continuous improvement én gbal achievement. Our dedicated account
teams and Strategic Advisory Services provide expert gtic anice, data-driven insights, and personalized
support, enabling state spending units to realize e>:ccépt'i gt fleet service and operational value.
Element's focus on teamwork, technology innovati{:n, and :Ii:ent partnership ensures that our solutions
empower your division to meet the State’s strategi¢ goals, pptimize fleet productivity, and deliver quality
products and services with measurable cost savings and h:anced safety.

4.2.1.2 Managing Vehicle Inventory ;
Element's Xcelerate platform enables the Fleet Ma:hagem ntIDiVision to maintain accurate, real-time
information on vehicle inventory, drivers, and issued se ¢ards ensuring efficient delivery of servides
such as fuel, maintenance, telematics, and driver safety 'tech nology allows users to update driver
and vehicle information online and in real time, with chaipgps Iprocessed within seconds or minutes. The
system supports detailed tracking of transactions, assig nt history, and asset status, and provides
customizable dashboards for inventory management. TB& e capabllmes enable timely, data-driven

decisions that improve operational efficioncy, reduce cosgts and ehhance driver safety. Our processes
include data quality audits, integration of inbound HR dalalf ?ds and ongoing collaboration to ensure
inventory data remains current and complete. We also offg advisory services and robust repotting tools
to support cost managemsent, policy compliance, and be hchmarking, ultimately maximizing the value and
performance of your fieet. '

Proposal for the State of West Virginia P Page 4
Element Confidential & Proprietary ; : March 17, 2026
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4.2.1.3 Growing Your Fleet

Element Fleet Management is dedicated to supporting ths !:‘"»:tate of West Virginia in the growth of your
fleet and providing a comprehensive suite of prodicts an sgrvices that enable the State of West Virginia
to operate effectively and efficiently. Our account rfnanap ment structure ensures you have access to a
coordinated, proactive, and strategic partnership, with fpldis $uch as Relationship Manager, Strategic
Advisor, and Client Success Partner working together :5 eliver expertise across the entire vehicle
lifecycle. We offer tailored advice, innovative solutions, %ar 3| i;Sest—in—class support to help you unlock your
fleet's full potential, reduce operating costs, improve drilsel s:atisfaction, and maximize productivity. Our
team manages all aspects of fleet maintenance, vehicld o l:JiSiﬁOﬂ. compliance, and cost optimization,
leveraging industry-leading data, analytics, and benchma iNg. With dedicated customer care and subject
matter experts, we ensure convenient, prompt, and effidiefit service, driving measurable outcomes and
continuous improvement for your fleet operations, ’

Proposal for the State of West Virginia
Element Canfidential & Proptietary

Page 5
March 17, 2026
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4.2.2 Mandatory Project Requirements
4.2.2.1 General

4.2,2.1.1 The vendor must be able to segme tithe organizatlon data, end user's
access and Jimit the rights of the uﬂrit’ﬁ within the organization
i

Acknowledged.

N _
4.22.1.2 The vendor must support importihd historical data from Fleet
Managements current vendor solutjon

Acknowledged. Element can accep el ectronic data in various formats and
methods, including email and FTP wepsites. During the implementation process,
your Element team will work with you o establish appropriate data transfer
processes to meet your needs based [pnithe type of data, specific source and
target system. sl

it .
in establishing data transfer procesgef, we consider the nature of the data
involved and offer recommendationé‘ th protect the privacy of your employees.

We ensure accuracy utilizing indusf ’ téndard Quality Assurance practices and
methodologies. This process includgs|unit, systems and user acceptance testing
cycles. oo

4.2.2.2 Maintenance and Repair Services

42221 The vendor must be able to facilit% , fat no additional cost, the acquisition
of tires and mounting, balance and isposal through the Purchasing
Division's West Virginia Statewidé (optract for tires.

Pricing for Goodyear and Firestone ¢alh be entered directly at the POS. For
other tire providers, we cannot ensufe|pricing compliance. We are able to

honor the pricing supplied by Micheljn br vided that they are able to implement it
on their end and invoice the comect pr cifpg for their products in accordance with
their agreement with the client. j

4.2.2.3 Fuel-Card Program

42231 The Fuel Card Program must'be ajc sfed-loop proprietary network that can
capture Level il data with a nfninirq upn of 99.8% accuracy.

Acknowledged. Element complies wfth 99.8% accuracy for our total portfolio.

4.2.2.4 Billing/Invoicing

4,2.2.41 Vendor must create master, central, §parate account, subordinate
division, or location-specific hierdr al organization (chart of accounts) for
viewing, reporting, and administratijpn as designated by FMD.

. i 5

Proposal for the State of West Virginia : ’ Page 6
Element Confidential & Proprietary i ; March 17, 2026
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4.224.2

hierarchies, and billing structures, W can provide the State of West Virgina with
12 levels of coding and up to 42 tot@l -Fh;aracters}, including alpha, numeric and
other special charactérs. We can stpfio{t AP), EDI, FTP, email and invoicing to
separate divisions or cost centers. To have transparent billing, we currently have
over 700 different charge codes, soitfje State of West Virgina can identify their
billing charges easily. The EDI fee r.%o d is not an Element fee but rather a fee
from whomever the State of West Vjrginja would use as the VAN provider for EDI
[as a passthrough charge). Element: n commends that the State of West Virginia
use our standard billing process ang ¢gixisting breakdown structure to avoid an
EDI setup that could have a setup fefiinyolved.

Our billing system was designed to s%: pport various alphanumeric breakdowns,

—

Vendor must be able to bill agend) 4:>f different biil codes separately for
services. The costs on the invoice must match the costs agreed upon in
the contract pricing to ensure paynieits are made in a timely manner,

Element has the ability to bill agencieg off different bill codes separately for
services. The costs on the invoices ill mateh the costs agreed upon in the
contract pricing, except for pass-throut hl charges (which Element cannot price

out in advance).
4.2.2.5 Telematics |
il
42.26.1 Must have a program utilizing ce[%u r.and/or satellite
Acknowledged. Please see Samsar% ipformation below.
! Cl
4.2.2.6 Defensive Driving 4ot
4.2.2,6.1 Must have a program that can asseys and assign safety modulars,
Element offers our clients the ability: o bu.fuild a safety training program that will
maximize savings for their business ard reduce the frequency of collisions. Our
training modules are convenient and fliaxible for drivers, with automatic record-
keeping for fleet managers. Web-bage training programs engage drivers
through high-impact visuals, crisp aydip ?nd interactive exercises, all of which
are reinforced with tracked quizzes. |n|North America, modules are offered in
English, Spanish and French-Canadialj. -
We offer the following options: . |
Assigning and Tracking Training . ;
DriverCare Risk Manager automatic?ll afssigns modules to drivers remedially
after specific events appear on the driver's Risk Assessment. Most clients
supplement such remedial training by #ssigning quarterly training to the entire
fleet. The DriverCare Risk Manager pr g:ram includes full access to our library of
defensive driver training module:s, s tjrere is no additional cost. Local managers
can also assign trainin? to their;direqt eports as they see fit.
| i P
Propasal for the State of West Virginia | . Page 7
Element Confidential & Proprietary ! ' ; March 17, 2026
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i
I
|
|
Element's system makes it easy for dr vers to complete mandatory training. the
State of West Virginia, or their accoyniimanager, triggers an email from
DriverCare Risk Manager to drivers |ndjicating the required lessons to complete.
Drivers are given a timeframe to coniu;q te the training assignment at their
convenience, and reminder emaiis sent before the training completion is due
and once the training assignment is pastidue. Management will have online
visibility of the status of lessons: assqu d to each driver.

Training Options ;

Our flexible purchase plan through Ein erCare Risk Manager allows the State of
West Virginia to group and select a ép cific quantity of lessons or choose from
the entire inventory. We also offer the leyelopment of a State of West Virginia-
customized Safety Policy Module \mé %sfsessment guestions, at no extra cost. As
a best practice, many of our clients gsgjigh this module annually to refresh drivers
about their specific flest policy. 5

We offer a suite of over 50 lightfto-mediuh duty modules in English and French
Canadian. '

Auto Lessons

With over 50 modules, drivers can learlh techniques that create an extra margin
of safety in a wide range of critical dijivng situations. Lessons are commonly ten
to fifteen minutes in length, and they intlude review sessions and a final exarm.
Topics include: i

» Avoiding Aggressive Driving
¢ Avoiding Distracted Driving

* Managing Your Time and Spgef| ;
» Protecting Yourself and Your Vi’uié:le
« Electric Vehicle: sunte of mody '

[
o Driver Well Being sunte of mob Ie§

Clients who have implemented ,ourf riverCare Risk Manager program have
seen reductions in costs per vehicletg tollisions, as well as significant cost
avoidance. For example, one client regjized savings of $14 million in repair
avoidance. In addition, the client avo)de:di5,391 collisions over eight years based
on projections of past collision hlStOl"/ With our program, this client reduced their
collision rates by 25. 2% : ;
io!
i

Typical savings have included reducti s, in collision and rental costs, as our
solution engages the fleet driver anditheir direct manager. Drivers and managers
can view the driver’s history, assigned jemedial training, company policy, points
assigned for collisions, Motor Vehiclg liecord (MVR) violations and éther data.

4.2.2.7 Mileage and Odometer : I
. i |

4.2.2.71 Must capture during fueling and iﬂntenance events along with State of
West Virginia supplied data for bothitlie odometer and commuting value if

applicable, : i

Proposal for the State of West Virginia , ! Page 8
Element Confidential & Proprietary : ; March 17, 2026
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4.2.2,8 Support and Reporting

4.2.2.8.1

4.2,.2.8.2

Mileage is entered into the system thrpugh automated transactional entries from
our Fuel, Maintenance, Telematics, {C bliision and Personal Mileage programs. In
addition, State of West Virgina can gpfiate individual asset odometers within
Xcelerate, or use the bulk process ip }cplerate to upload a set of odometer
readings.

Must provide training and continyeji support. All reports must be accurate
ust have the capability for ad.hock

and current. State of West Virigin|a
reporting. . ; ;
Element provides training and contifuid: support through our Client Technology
Services (CTS) team, which offers telgphone and email support Monday through
Friday, 8:00 a.m. to 8:00 p.m. ET. lrﬂa dition, on-demand videos, e-Learning
(Learning Hub) capability, interéctivé elp, and step-by-step guidance are

available 24/7 within our online'clier?t jortal, Xcelerate.

Element's online Report Center inclydfs;over 270 fully customizable reports.
Standard reports are available in alklcztegories, ranging from Acquisition to
Remarketing. All reports are downlofidihle in multiple formats, including Excel
and CSV, and report output is fully sb ble and analytics ready. Reports can be
scheduled according to your time frair and emailed to designated personnel. In
addition, Xcelerate Intelligence .withj‘p Kcelerate provides on-demand visibility to
data to simplify every aspect of 'ﬂeet;rri nagement by providing:

* An easy-to-use, user-centered fesign

|

¢ Relevant, actionable data acte sfble at your fingertips

e Key cost drivers to analyze opei raitional trends

State of West Virginia can compare ny ltible data points to help make intelligent
decisions for better business outcom e] o

Virginia's request. These reporting sys rer:ns allow users to alter predefined report
templates by adding or deleting. datai fifplds, filtering and sorting. Turnaround time
is evaluated and determined based ¢n|the complexity of the report requested.

Additionally, more complex ad hoc ré;ptbrtb tan be completed at the State of West

Vendor must provide standardize d customizable reports that will be
available through a browser-c‘lien;a plication to state agencles without an
additional charge. Reports shoul exportable in comma-separated-value
or ".csv" format ' :

Element provides standardized and ¢u }tdmizable reports through the Xcelerate
Report Center, accessible via a ;browisa r-client application, at ho additional
charge. Clients can customize, equf(t,lkand schedule reports.

Reports are exportable in multiple fofrjaté, including comma-separated-value
(CSV) and Excel. The reporting tools iriclude over 270 fully customizable
templates, and users have complete icdintrol over reporting metrics and the ability

Proposal for the State of Wast Virginia : o ! Page 9
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to subscribe to reports on a cliént-def

d schedule. Reports can be downloaded
in CSV formats and are analytics réadly..

Additionally, user-generated report oq‘
summary creation, and budget. analgu
reporting needs are available to adn
needs, custom reports can be creatpc
on report complexity. 5

n
!

ats allow for auditing, exception activity,
S.| Trammg and support for ad hoc

nstrators For more specialized information
and turnaround time is determined based
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4.2.3 Solutions Based
4.2.3.1 General

4.23.1.1

4.2.31.2

4.231.3

P
1 !
ik
What are some similar custo,meré (JJQ:Vemmental and or size of fleet) that
you currently contract to provide! w]ehjicle management services and what
type of services do you provide P

1
Element maintains fleet management contracts with multiple major governmental
and publi¢ sector entities, including'.i'h s State of Maryland and the State of
Washington. We are also in the pro .e}fséof implementing the State of Georgia. In
addition, we provide fleet managemert services to a broad range of other clients,
such as Municipalities, Counties, Trarit agencies, Colleges and Universities,
commercial organizations, and morg, [Elément offers a full suite of fleet
management products and seryices; i dcluding Maintenance, Collision
Management, Personal Violations, Fufl Services, Fleet Electrification, MVR,
Safety, Personal Usage, Telematics; Thiis, Violations and Compliance,
Registration, Motor Pool, Leasing, A\fccﬁuifsition, and Strategic Advisory Services.

Describe the capability to hierarchylitlje organization and limit user access

Our system allows for up to 12 .leve,ll§ f drganizational hierarchy, enabling the
State of West Virginia to structure agcgss based on management levels, Users
can be set up at multiple hierarchy levigls within your organization, with secure
identification and passwords ensurirjgl hat data access is restricted according to
the designated user level. This apprba{ h allows for tailored user access, so a
fieet administrator may have full rigr‘ts(iariross the fleet, while a driver may only
access their own vehicle’s details. F J"l access or restricted views can be granted
based on individual roles, and functipris within the platform can be enabled or
disabled in accordance with your hidrdfchy. Visibility to units and drivers is also
adjustable, ensuring only authorizedj ul e:'rs can view or update information
according to their role-based permis siJIn$.

T | ,
Describe the process of data §migv!a oh including file formats for data
Import, the type of data that can be [mported, limitations on the volume of
data, data mapping, and user.accep ance testing

Element can accept electronic data i fatious formats and methods, including
email and FTP websites. During the imjplementation process, your Element team
will work with you to establish approﬁ:ri}%}@ data transfer processes to meet your
needs based on the type of data, spér:' i source and target system.,

RN
In establishing data transfer processes| we consider the nature of the data
involved and offer reCOmmendationsétj' protect the privacy of your employees

and your company. : !

o .
We ensure accuracy utilizing industlr‘sj andard Quality Assurance practices and

methodologies. This process indlude nit, syste_}ns and user acceptance testing
cycles. ' P

i
i
1
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4.2.3.2 Maintenance

42.3.21

423.2.2

4.23.23

4.2.3.3 Fuel Card Program

4.2.3.31

|

Please describe the method to fagi Itdte maintenance events by a third-
party, state-owned facility and manfial entries
i !

Maintenance data capture allows thi jisers to enter data manually. We can set
up shops/users and they can log onjtg our maintenance platform and enter the
data directly. The records will be visjble in Xcelerate for reporting purposes. This
service can be added to your solutionjiwhich is included in the Cost Proposal
under ‘Driver Portal Log'. I

Describe how you address recatls‘r; 4nd industry post safety bulletins
Element does not actively manage f,'e fal[s for clients nor do we monitor industry
post safety bulletins. Element partnérg with Carfax, a leading third-party supplier
for active recall data, to receive infofrrjation on all open recalls, reducing
administrative burden for our clients; Iih addition, we receive paper recallfowner
notices from OEMs for vehicles that{ate owned by Element which we will mail to
State of West Virginia's associated \le{-icile owner (i.e., assigned driver). State of
West Virginia can leverage Xceleratt {p access a filterable listing of all Element-
known recalls through the open recglf 'heport which is populated by Carfax data.

. bR
How does the platform track and q':rj, municate preventative maintenance

Element uses Preventative Maintenénipeé(PM) reminders for vehicles and assets
enrolled in our Maintenance progran. | N reminders are electronic notifications
sent directly to the assigned driver far @ unit through our Element ONE for
Drivers mobile app, email, or by optinjtext messaging to alert them when the
vehicle is due for maintenance. We taior'these alerts to your specific mileage
and/or day parameters. We base ouf HIM: schedule on the vehicle type or set it
according to your unique parameters a d fleet policy. If a driver does not
complete the required maintenance, jwip issue follow-up reminders, with PM
compliance reporting avallable via E|ethent's online portal. Preventative
maintenance is a critical component afjincreasing the longevity of a fleet's
lifespan, and as such, Element dedig a\ esf many resources to ensuring our clients
have full visibility into this process. 1

:
1
Ee
H
'
i

How do you facilitate credit card J,rd(er'fing, replacing, and identifying the
end user P

The State of West Virginia can orderfi
our online portal, Xcelerate. If the vehidie!is not currently enrolled in our fuel
program, you can call our toll-free nig oefr, and a; client support representative
will ensure the vehicle is properly entofled in our system. You can also request a
new card or change the status via ema) to our Client Service team., Lost, stolen
or damaged cards are subject to a staridard fes.

=l ;:cards and replacement cards through

Praposal for the State of West Virginia . : | Page 12
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Element ONE for Drivers enables d,‘ivrr:s to cancel a lost or stolen card. A single

action on the driver's mobile device! ¢

request for a replacement card.

ncels the current card and generates a

423.3.2 How do you address credit cards; ahd fraud alerts
Element will help the State of West Vifiginia set authorization control limits,
research fraudulent transactions, arjd;submit claims to recover third-party fraud
transactions. Exception reporting arjd hlerts can be set up in our portal,
Xcelerate, for monitoring many excépfion types, such as dollars per transaction
and premium fuel purchases. In theeVent of unusual or suspicious activity, State
of West Virgina will be notified for valijation of the transaction. Element utilizes
WEX Safer Payments technology tq cleate alerts that are forwarded to State of
West Virgina's designated fuel fraud cr}:nﬁtact. In the U.S, clients can terminate
cards and add or terminate PINs in redl time through Xcelerate.

* Enhanced Security: Qur enC nced card security and fraud alerts have
resulted in a 90% reduction in fuel fraud for clients. PIN functionality on a
cross-border basis means onjythose allowed to use the card are using it.
We can also limit when and Holv the card can be used. For example, the
card can be limited by days éf J he week and/or time of day it is accepted,
and the number of transactionsl and dollars spent per day can be
controlled. | T =

* Exception Reporting: We hhv]' established an automated report
identifying behaviors and trendj to reduce human error in identifying
exceptions. Our technology Qlal form searches client fue! data for non-fue)
purchases, purchases of high-dctane gas, and purchases over tank
capacity. Users can alsa view t @ driver, the vehicle, and other data
related to the exception and ';se{lpdi a system-generated email to the driver
that addresses the exception| !| '

42333 ht.of sale, How much of the data is the

What data do you capture at the pk)i

reasonability of the end user and th: merchant.

HE [ 2 S 3
Element captures comprehensive Levé|l 3 point-of-sale data to support accurate
reporting and transaction integrity, D?ti# captured includes:

» Odometer f

¢ Driver ID ; I s
» Line item detail (for non-fuel pufchases) |
e Fuel grade o

e Cost per gallon l

¢ Quantity

» Purchase date and time

* Merchant name and address
¢ Total purchase cost
» Account number

+ Entry method

.

Proposal for the State of West Virginia | ]
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4.2.3.3.4

4.23.3.5

4.2.3.3.6

Inthe tJ.S., all accepting vendors with
loop network are required to transmjt

n our partner WEX’s proprietary, closed-
evel 3 data Element also offers enhanced

product codes to provide visibility inoiboth fuel and non-fuel transactions, and
WEX maintains a dedicated site teamito: monitor vendor performance and data

integrity. {

Level 1 data includes the core authérl ration elements—purchase date and time,

merchant name, and total purchase.cq.r
commercial transactions, including fisél

st. Level 2 data adds fields common in
| grade, odometer entry, and tax

breakdown by state. Level 3 data mg:o}pprates all Level 1 and Level 2 information
and adds supplemental detail such ésldr'lver ID, line-item detail for non-fuel

purchases, fuel quantity, and price p@t‘

The division of responsibility for datq
these defined data elements. Merchg
transaction details such as purchase

gallon

ptured at the point of sale is based on
systemsprovide system-generated
te and tnme merchant location, fuel

responsible for entering fields that reqliire driver input, such as odometer and

grade, cost per gallon, quantity, and:tjal purchase cost. End users are

driver ID, which are included within th

Level 3 data slements. This structure

ensures consistent system- capturedl bta while suppomng accurate driver-

entered information.

Describe the capabllity to hierarcl?uv
some drivers to access fueling aclo
hierarchy

Drivers in the U.S. have a PIN numbier
account, For example, if the driver ne

the orgamzatlon with the ability for
$s a percentage of the organization's

that will work with any fuel card in the
edds to fuel Vehicle A and Vehicle T they

would use the specific card for each v jhucle and their unique PIN number.

Different levels of security can be seéj

Element service cards.

¢ Restrictions: Clients can se\‘1 u.| restricted accounts (fuel only) or
unrestricted accounts for autp THotive fluids, standalone car wash, and/or

general merchandlse They car,
card level for pay at pump on,Jv

e Limits: Clients can set limits ¥o
dollars per transaction, days bf

¢ Controls: Authorization Cont[O
daily/monthly options ;

not customize security features at the
or daily swipe limits.

transactnons per day, dollars per day,
thé week, and time of day.

hmnts can be set to daily, daily/weekly, or

Describe how the fueling cards ar$ éhefined to, accommodate general

vehicles, undercover vehicles, an

tbmporary cards.

Element would issue a Fuel Card to Eﬁml Vehicle in our system that is on the Fuel
Program. They would work the same W hether the unit is undercover or a

"dummy" unit set up as a spare care!
k)

How do you restrict permissions fpr réquestlng cards and account

attributes

Upon implementation of the programj filement wifl work with the State of West
Virginia to determine service card par am{aters such as card types and
authorization controls, as well as det[:r nine a launch date.

Proposal for the State of West Virginia
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4.2.3.3.7

42338

4.2.3.4 Billing/Invoicing

4.2.3.4.1

4.2.3.4.2

4.2.3.5 Telematics ' i

Describe the process and timeiine ilbr. hew al‘lld replacement cards.

New and replacement cards can beicd nVenientIY ordered through our website,
via email, or by telephone. We will raall riew fuel:cards within two business days
of your request. Clients may elect for ﬁhe card to be shipped via 1st class mail or,
to expedite turnaround time, overnig‘hﬁlcarrier for an additional fee.

Describe how you address drivers gtranded at the pump

Shouid drivers become stranded at thés; pump, they can contact Element directly
for assistance; driver support for fue;l-ritléted issues is available through our
Contact Center. During normal operatihg hours, a technical support
representative will validate the card and PIN and ensure the driver is at an
accepting location; using a correct p;ilflbp; and supply general troubleshooting
assistance. ;

: : |
Describe how you invoice baged o organization hierarchy and the number
of invoices of what each includes ;

Our billing system was designed to su .Lppn various alphanumeric breakdowns,
hierarchies, and billing structures. We itan provide State of West Virginia with 12
levels of coding and up to 42 total chagacters, including alpha, numeric and other
special characters. We can support AR, EDI, FTP, and invoicing to separate
divisions or cost centers. To have tra"ngfparent billing, we currently have over 700
different charge codes, so State of We t Virginia can identify their billing charges
easily. To have transparent billing, we Qurrently have over 700 different charge
codes, so the State of West Virgina gajp itlentify their billing charges easily. The
EDI fee noted is not an Element fee byt rather a fee from whomever the State of
West Virginia would use as the VAN [pribvider for EDI [as a passthrough charge).
Element recommends that the Stateémg West Virdinia use our standard billing
process and existing breakdown strtjcl’,q:re to avoid an EDI setup that could have
a setup fee involved. e

Describe how vehicle manufa:ctur%rfs ' r}eimbursements and fueling
transactions discounts are facilitay e -

Within Element's fuel program, there! ajle no discounts tied to specific supplier
incentives. Any applicable discounts wijl be established between Element and the
State of West Virginia. Element offers & monthly rebate of 1.5% percent of all fuel
purchases using the Element fuel cajdj Rebates are issued monthly, quarterly,
semi-annually or annually depending o the terms of the contract. Additionally,
rebates are issued a month in arrearfgs c‘,f the billing period as a credit, at the unit
level, on the invoice. P '

Describe your telematics solution a v list of features. Describe how your

4,2.3.5.1

system addresses pool and assigihefl vehicles
Proposal for the State of West Virginia : ' Page 15
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Samsara provides a comprehenswe

improve fleet safety operational em& «j
across state agencies. Our solution | n
vehicle diagnostics, utilization analysig
cloud-based platform, These capabiliti
can maintain accurate, auditable, anid'

Telematics Solution Overview

Samsara’s telematics platform proviél 3
intelligence through features mcludnng

bal-time telematics platform designed to

Jf.qy, compliance, and cost management
I

udes industry-leading GPS tracking,
and driver safety tools within a single,
>s'ensure that the State of West Virginia
eal-time visibility into its fleet operations.

end-to-end fleet visibility and operational
(and backed by a guaranteed 99.99%

uptime, the highest uptime com mntme t of any telematics provider):
|

¢ Real-time GPS tracking with ;se!cond -by-second location updates

» Engine diagnostics, fault—cod}a r}zlerts battery monitoring, and health

insights D

» Preventive maintenance sché;dk ling and automated service reminders

e Fuel efficiency tracking and idll; g analytics

» Comprehensive trip histery af dirouting insights

» Geofencing and rule-based a;ie

s: for location-based compliance

e Detection of unsafe driving b?rv,[awors
» Optional Al-enabled dash came}'ras for enhanced safety and

documentation '

s Open APIs for integration wnth 4

data warehouses

These features empower West Vlrgvma
and streamline operational oversnght’ ;

;o
Support for Assigned Vehicles f

Samsara supports reliable and flexubﬂ@

wide range of operational scenarios. »T¢r

taie systems, maintenance software, and

agencies to improve safety, reduce costs,

driver-to-vehicle assignment across a
ensure accurate trip attribution,

accountability, and reporting, agenc@s;may use any combination of the following

driver identification methods: ‘ .r

e Uses onboard Al in the dash t4

&ra to recognize the driver within

1. Al Dash Camera - Automatic Faéié!l‘ln;Recognition

seconds of entering the vehlqle
¢ Maintains consistent attrlbumbn
» Functions in varied lighting cqm

o Assigns the driver automatlcéll\
input.

'e\}en during multi-driver shifts.

Juﬁons using enhanced imaging models.
without mobile apps, badges, or manual

This method ensures accurate, low—fnc
compliance, and reporting. |

;ro;n driver assignment for safety,

s
2. Al Dash Camera - Employee BaqlgIaICard Recognition
l

Proposal for the State of West Virginia i
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3. Mobile App (Samsara Driver Appij

4. Bluetooth Driver ID Token

Drivers may hold their emplpyie ID card up to the Al dash camera.

The camera uses computer‘vi,;ion to read the printed 1D number.

Samsara assigns the driver H

sed on agency-recorded badge data.

No additional hardware neeqed.’

i
Drivers sign in using secure: Iongm or SSO.

The driver selects the appropr Fte vehicle from the app.

Driver assignment begins autg matically once the vehicle is operated.

Supports DVIR, routes, mesfsa

Drivers carry a BLE token o

|
on
The Samsara Vehicle Gate vJ,
the vehicle. 3

d

Assignment occurs mstantlym

)
Ideal for large or distributed ﬂnﬁts

ging, and other workflows.

1t

i(h no requnred driver action.

k'eychain‘:or lanyard,
detects the token when the driver enters

5. 1D Card + Physical Card Reader (|2FID or Similar)
Agencies may use a connecterh physucal card reader.

6. QR Code Scanning b

[ J

Drivers tap or present an agen
The gateway authenticates the
Supports existing badge systen

H

T

y-nssued ID card.
card ID and assigns the driver accordingly.
s used across state facilities.

Vehicles may display a uniqué- f

Drivers show the QR code to th
computer vision. , ;

The camera reads the code a'n

This supports fast, touch-free a
environments. .

7. Static Assignment (Permanent M'

QR code.
e Al dash camera, which scans it using

d éssigns the vehicle to the correct driver.
Lthentication and is ideal for shared-use

pping)

s Adriver may be permanently.as}&gned to a specific vehicle.

[

4.23.5.2

Samsara provides robust, configurag
oversight, compliance requirements,;a:

All trips automatically atiribute

Describe reporting capabilities for!
log and vehicle/driver scorecard

Appropriate for take-home ve hi}

N

D that driver.
Icl»:-zs or permanently assigned units.

tdiematics including exemptions, vehicle

reporting toals that support operational
d-audit readiness across state agencies.
: |
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These reporting capabilities ensure@ thiat West Virginia can access accurate and
actionable telematics insights at both fleet-wide and agency-specific levels.

Exemptions Reporting i

Samsara enables agencies to creaﬁe: manage, and audit trip exemptions,
including but not limited to:

* Business vs. personal vs. cqrriLnuting classifications

* Operational exceptions such ds undercover work, emergency response,
or maintenance testing P

‘ * Automated exemption rules fb-a-flsed on geofences, vehicle type, or time of
day P

i

All changes are logged to maintain trq’ns:parency and auditability.
k !
Vehicle Logs % §

The platform automatically generateis Hetailed ahd fully customizable vehicle logs
that can be tailored to each agency’§; perational, compliance, and audit
requirements. Logs may include any gombination of the following data elements;

o lgnition on/off events

» Start and end locations for efve‘ry trip
s Start/stop movement and dvx‘ie times
¢ Full breaderumb trail with tirﬁe'stamped location and speed

* Idiing events and fuel consu:fn@tio:n insights
* Engine hours, fault codes, andjdiagnostic alerts

» Fuel purchase records, inciui ing location and timestamp (via
integrations or imported data) |

¢ Maintenance activity logs, ntluding service dates, vendor information,
and cost entries (via integratiot)s or uploaded data)

All vehicle logs can be exported, filte q .-or scheduled as automated reports, and
may be integrated via APl into state systems such as financial management

platforms, maintenance systems, or cgmpliance databases,
Driver & Vehicle Scorecards o

Samsara provides highly configurab_ief corecards designed to support data-
driven safety coaching, operational af\c;tountability, and performance
improvement. Scorecards can be cujstﬁ»mized by agency, vehicle class, or job
function, and may be weighted differ@ar?jtly based on policy or operational
priarifies. §

Safety Scores

P . , .
Safety Scores summarize a driver's risk profile over a configurabie timeframe
and incorporate both telematics and lcamera-based insights. Common metrics
include: .

Page 18

E ; March 17, 2026

|
Proposal for the State of West Virginia '
Element Confidential & Proprietary !

'
|
|
}
i
i
}
i
!
}
i
]
1
i
l
I

e w0 %0 s




f yelement

e Speeding sevéritiy and duragio‘ih relative to posted limits
» Harsh braking, harsh accelgrglion, and harsh cornering events
* Following distance (tailgating){detection |

¢ Seatbelt compliance :
* Mobile phone usage or distragjed driving (if cameras are deployed)
¢ Critical safety events such as pear-misses or collisions

Safety Scores help agencies:
» [dentify high-risk drivers or tnerds early
¢ Prioritize coaching sesslonsref iciently
e Track improvement over tlme fPlIowmg interventions
e Benchmark performance at tihrr{ driver, department, or statewide leve!
Efficiency Scores !

Efficiency Scores focus on driving b?hpv,iors and vehicle usage patterns that
affect fuel consumption, idling, wearfalpd-tear, and total cost of ownership.
Metrics may include: P

» ldling percentage and total io‘ile‘ time
» Fuel efficiency relative to veh:q e class norms

= Acceleration and braking pattengns that impact fuel economy
s Adherence to optimized routma{ of reduction in unnecessary mileage
« Engine load behavior and ut"hz'}atlon insights

Efficiency Scores enable agencies to: | 5
« Quantify fuel-saving opportug:-'vit! s

e Reduce avoidable operationél tosts

* |dentify vehicles or departmeani s with elevated idling or inefficient driving
patterns : !

¢ Support sustainability lnltnatmes and emissions reduction goals
l

t
Route Scores b

Route Scores provide insights into hpv;Lee,fﬁciently and safely drivers follow
assigned or optimal routes. These scojles help agencies understand whether
vehicle operators are adhering to routlr g guidance and where improvements can
be made. Metrics may include: !

« Adherence to assigned or optm' al route p;aths
e Frequency and duration of off— aute deviations
¢ Impact of routing choices on fue | consumption and trip duration

¢ Missed stops, unplanned sto;?s jor deviations from expected service

patterns | |
P
: i o
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¢ Average route-.completion t|mes compared to benchmarks
: }
|
}

Route Scores help agencies:

e |mprove operational renablhtry band on-time performance

¢ Reduce fuel use and unneces<

ary mileage

e Ensure service-level complnam*e ‘for transportation workflows

» ldentify route planning or aswg nment issues contributing to inefficiencies
P 1

Together, Safety, Efficiency, and Routé Scores provide West Vlrgnnla with a
comprehensive, actionable view of énb[rer behavior, operational adherence, cost
efficiency, and opportunities for targetqﬁd |mprovement

4.23.6.3

Describe any additional level of senrrce for first responders

Samsara provides enhanced support c apablh’tles tailored to the unique

operational demands of first responder

including law enforcement, fire, EMS,

and emergency management fleets. ’Our offering is purpose-built for mission-
critical environments and begins wuth tl?e most essential components for public

safety communications.

FirstNet Certification & Mission-Cn'iti"Fal Conbnectivity

* FirstNet Certified hardware, end
first responder fleets '

¢ Priority and preemption netwenk
during large-scale emergencu—:s

e Satellite connectivity options for
regions where cellular networks

¢ Multi-carrier redundancy to emi
transmission across the state! |

Real-Time Operational Visibility & Sm
e Live GPS fracking for d:spatch z|

e Status insights such as en- route{

uring prioritized, reliable communication for

access to maintain connectivity even

extended coverage in rural or mountain
may be limited

re uninterrupted telematics and video

uational Awareness
Ind response coordination
on-scene, or returning-to-station

s Vehicle health monitoring to redldJce downtime and ensure fieet readiness

* Ability to livestream dash camen‘a feeds for real-fime situational awareness
and improved command dec;slon-makmg

Safety, Evidence Capture & Incident:

Documentation

e Optional Al dash cameras for§irf*ident documentation and training

 Automatic tagging;of emergerﬁC)'{
s Real-time uploads of critical eyes

o Streamlined workflows for mc;d&
reporting

response events
hts for rapid supervisor review
nt documentation and compliance
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These capabilities help fifst respond!eriagencres improve response
coordination, strengthen pbperational trgmsparency. and ensure mission-

critical reliability statewide. P
il ! I

4.2.3.6 Odometer and Commutii‘m_g

| 1 i
4.23.6.1 Describe how you cqpt&.ure odom tei‘s and the abillty to receive and track
monthly readings provrded by th s;tate of West Virginia

Samsara automatlcally ptures od rr[ et,er I’eadIPgS through:

e Direct engine bu connect|ons>(()fBD~ll.J1708, J1939, J1939-VM,
RP1226) | | ; .

e Supplemental GI#S based oéio[nn?ter algorithms to ensure accuracy

|
* Readings are upéated contir] ug usly anq stored historically for audits.

¢ [fthe State of W t Virginia prqv:bes monthly odometer submissions
Samsara supports , |

» Bulk upload wdrkkows RN
[ .

e APl ingestion qf. onthly flled ;

+ EXxception alerts tb highlight dlsicrfepanci'es between manual and
telematics readln s ‘

This hybrid method ensu es consnstgiznvry iwith ex sting state processes while
modemizing data accura V.

4.23.6.2 Describe how you captw.lre and tra:clt; comm uting miles
Samsara supports several methods. for trackmg commuting mileage:

Automated Trip Classif*catmn : ! I

Samsara supports auto ated trip clgsmﬁ;cation primarily through geofence based
logic, allowing agencles de&gnaté gpecific zones—such as home locations,
workplaces, depots, or, agency facnh%e.' and aulomatlcally categorize trips that

begin or end within thdse‘ areas, Thi e»nables coh5|stent and policy-aligned
classification of home- to ‘Nork or wogk-fo:home tn‘aVeI when geofenced locations
-are known. ! i

| |
1
Automated cIassuﬁcahOn can also ingol porate i

e Trip start and ehd| points, |dent|'iymg whether travel originated or
concluded at de&bnated geo}erjlced zonels

e Vehicle assngnmebt context $u’ hias takeI home vehicles or motor pool
vehicles with pnedef ned usaTe»expectatmns

+ Operational geofénces suchlag maintenance yards, field offices, or
restricted areas that help deterrpine busirjess vs. non-business travel

These automated rulesl help agenciels sedL:ce manual intervention while
maintaining accurate and| auditable doa,’nnhuting récords.

Driver Self-Classifica';ioIn - ]
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4.2.3.8 Training and Support

4.2.3.8.1

4.2.3.9 Reporting

4.2.3.91

o
i

P
L
i
[

Case Study: Reduclng Risk with A D{mi}amic Safety Program ORIVERCare

Collision Rate Per Million Milej
O Collisian Rates Per Million
‘ Miles 2022

189 194
1.72

Describe your training and contlr?‘méed support that will be provided

Element offers a wide variety of leafning options. In-context guidance is available
throughout our online web portal, whigh includes an e-Learning capability
designed to provide training 24/7. Qui;interactive Help section also provides the
State of West Virgina comprehensive izontent organized by topics with
interactive, step-by-step support wiiéhip the functional areas of the site.
Additionally, we offer Teams training' spssions, training videos through our web
portal, and instructor-led sessions. O-.jqr Client Technology Services team is also
available to provide ongoing suppori. Your Element team will develop and
implement a technology plan for the S;Itate of West Virgina during your
implementation with training for ouriwizb portal being provided at no additional
cost. ;o

T
[
Y

What is your solution for integratin@ inventory, maintenance, fueling,
telematics and other vehicle management services into a single platform

Element integrates key fleet data—indluding inventory, maintenance, fueling,
telematics, and other vehicle mana 'ehnent services—through Xcelerate, our
online client portal. Xcelerate provideq z single, unified platform that brings
together detailed and summary fleet if}}formation, allowing clients to access real-

time data insights across their entiré qiro'gram. The platform is designed to make

Proposal for the State of West Virginia
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4.2.39.2

i i

fleet assets and drivers more producﬂ,ve by consolidating information from
multiple services into one intuitive mtqrface

Through Xcelerate Infelligence, cllentf‘!; benefit from customizable data
visualization tools that highlight themptrlcs most critical to strategic fleet
planning. These tools provide on-dentiand visibility into key cost drivers and
operational trends, including maintén';énce history and fuel purchases, with the
ability to limit access to specific fleat ubmts as needed.

Element's Report Center further enhqnces the integrated experience by offering
over 270 customizable reports acrogss; all major fleet categories. Reports can be
downloaded in multiple formats, sorle[‘l filtered, and scheduled for automated
delivery. This capability enables chenfE fo review data from vehicle acquisition,
maintenance, fuel management, telcmatncs risk and safety programs, and
remarketing in a consistent, central[zdd environment.

Together, Xcelerate, Xcelerate Intel,|g=nce, and the Report Center provide a
cohesive solution for viewing and mafyaging all vehicle services in a single
platform, enabling clients to evaluate fleet performance, identify trends, and
make informed decisions with conﬂ{iqnce. '

What platform(s) are used for repouimg

Element's online client portal, Xcelearate, is fully customizable, consolidating
inventory and transactional details, .reFources and reporting tools.

Hl
[
0"
H

i
i
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Value Add Services v

Safety and Risk Management ;

Element designed our Risk and Safety program to |denilf9 high-risk drivers and provide targeted training
to mitigate risk and reduce your colfision rates. We aim toi get your drivers home safely every day while
reducing your fleet expenses. o

We offer three levels of service packages for the grelitest arrangement of service effectiveness
and cost advantage to our clients. Individual serviq"ed within each package are available upon
request. Clients who implemented our DriverCare iu<|,=k Manager package of services have
realized an average of 15% reduction in their collus.nan rates over three years. Clients who
implemented our advanced Risk and Safety solumnq“ have had even greater collision
reductions, ranging from 21% to 29% in a single yeatr

Our Risk and Safety program begins with an ad\HSOry session with our in~house experts.
Element's highly experienced advisors will work wikh; uthe State of West Virginia to identify an
optimal structure of services for your specific needs lbased on your specific requirements,
including the configuration of all systems to match iyﬁ ur policy. Our advisors will explore the
following Risk and Safety programs:

» DriverCare MVR Monitor/Management: Mcﬁor Vehicle Record (MVR) monitoring or
management, inclusive of driver authonza‘uov handling and universal event grading for
all drivers

» DriverCare Risk Manager (Standard): Alléb:egsic services with risk data integration,
driver risk assessments, and unlimited starjdﬁlrd defensive driver safety training.

DriverCare Risk Manager b

Includes DriverCare MVR Monitor, in which Elemeptimonitors driver license status and
evaluates past and current records. We enroll dnver*‘ in each state s MVR monitoring programs,
which provide ongoing captures of negative activitj dn a drlver' record. Any negative activity will
prompt an automated workflow in our DriverCare Sysltem to request a current MVR on the driver
and respond in accordance with the State of West Vifginia's policy. DriverCare provides a
customized grading of the driver's MVR that matche«t your fleet policy. Fleet administrators use
our DriverCare web-based portal to access a full rg:p,brtmg suite and view driver events. A driver
portal site is also provided to the State of West Vi r?m!(a drivers! for easy MVR authorization.

In addition, DriverCare Risk Manager includes cllent'
data to provide the State of West Virginia a compléts
combination of collision and MVR data serves as tha
provide more accurate risk profiles. DriverCare Rigk !

SpBCIfIC nSk management and collision
risk anaIySIS of your drivers. The
engine of DriverCare risk levels, which
iManager also includes unlimited web-

based (automatic or on-demand) remedial driver safé*ty training to address poor driving
behavior, as well as proactive training. DriverCare Riak Manager provides the following tools to
manage fleet risk: :

¢ Fleet Policy Review: Our Elerﬁents DrivefCE!re MVR Monitor solution is designed to
provide you with basic risk management and .mmgatlon upon the data collected through
MVRs, DriverCare Risk Manager also mreglaltes collision data, client-specific risk
management data, optional in-cab camera 'd¢ta red-fight camera violation data and
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more. These data points are lncorporated lntn a profile-of driver events to provide a
comprehensive risk assessment. This mcludq S:

— Collision claims information for each dnvér with grades for all preventable collisions

— Citation information for each driver with oustomlzed grading based on citation
severity .‘ ;

— Policy violations for each driver with cllen -defined grading

« Driver Risk Assessment: With DriverCare Hcsk Manager, drivers are classified into
customizable risk levels. Each negative event adds points to the driver's profile
according to your specific parameters. As po[‘nts accumulate, the driver crosses into a
higher risk level with increasing steps towardirisk mitigation, including driver training
assighments, management notifications and gsicalations, and possible loss of assigned
vehicle, all according to your fleet policy requ rements. Using these risk classifications
will allow the State of West Virginia to man?ge driver risk by exception and more
efficiently address overall fleet risk mltlgatleni'

e Unlimited Standard Driver Trainlhg: Wlth aldded monitoring of risk events, the number
of recommended driver training modules will: Jikely increase. With DriverCare Risk
Manager, we include a cost-effective packaqﬁa of unlimited standard training maodules
that address the most common road events ¢gncountered by fleet drivers. We also
recommend clients take advantage of unlrmat >d training to assign proactive training to
promote safety culture and lower collision rafnes

» Efficient Risk Management Too!s for Adnpnistrators: The DriverCare Risk Manager
platform enables your fteet and risk managerh: to more efficiently manage and mitigate
fleet risk by: .

— Managing all administrative duties by ehr{qmatmg the burden of accumulating, sorting
and collating the legal and driver hsstory papervvork required for meaningful risk
analysis ) .;

— Providing a communication hierarchy sb fhpproprlate supervisors and managers are
notified when involvement is required © |

— Providing management by exception (e‘ g;i ability to view only at-risk drivers)

Proactive monitoring and reporting will allow the Stat;e of West Virginia to take action and
reinforce driver safety to reduce your collision rate; ,

Safety Training g

Element can create and manage a safety fraining prd»gram that is flexible and convenient for the
State of West Virginia's drivers. Our online driver saubty training is easy for drivers to complete,
significantly reduces collision costs, and automattcah!y keeps records for your fleet managers.
Training modules engage drivers by integrating hlgh ampact graphics, crisp auglio, interactive
exercises, and simulations. These easy-to-view mod];les can sava lives and money.

For an additional fee, Element can also produce 100% cl(ent—spemflc videos from our in-house
studio, which can include the State of West Virginig 'qssomates and/or an introduction from a key
leader in your organization. The content and messacfmg even the look and feel of the video,

can be tailored according to the State of West Virginia's preferences. We have several
examples of custom productions that we have creatc%d far other clients available on request.

Proposal for the State of West Vrgmla
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Element or the State of West Virginia can trigger an 'bmall from our safety website to your

drivers showing which lessons to complete. Drivers | .hccess training from our website at their
convenience. the State of West Virginia will have in né visibility of the status of each lesson
assigned, with web reporting to show each Iessongstart and complehon status for each driver.

Fuel Cards

Element's fuel card solutions provide access to a vaut network of fuel locations with point-of-sale
convenience, purchase controls, and reporting to hﬁhp capture your fuel spend. We offer a
variety of service cards for our clients' fuel and mainkenance needs, including a fuel-only card, a
maintenance-only card, or a combined fuel and mamitenance card. In addition, EV drivers on our
maintenance program will receive both a chargmg card and a maintenance card.

U.S. Credit Cards

Inthe U.S., our standarF c,ard is the Element Millennium, powered
by WEX Millenium technoogy. This card provides the ultimate
convenience to drivers {:rhlle giving fleet managers enhanced built-in
controls, security, and cos:t savings. For fleets with heavy trucks, we
have parthered with Shell Fleet Solutions and WEX to create the
Element Navigator card,:which and provides the ultimate
convenience to drivers Wh ile giving ﬂeet managers enhanced built-in
controls, security, and cost savings. ;

The widely accepted Element service cards give drm ers access to over 98% of fueling stations
across the U.S, Detailed (Level 3) data with enhaqced producﬂ codes are captured on each
purchase glvmg you the ability to get in-depth v:snhuhiﬁy of fleet expenses for all transactions
processed using our card. Xcelerate fuel reports cari help you identify out-of-policy exceptions
quickly and pump controls can proactively assist y‘ou with policy adoption with your drivers. In
addition, our reporting and analytical tools will help you quickly; identify trends and opportunities
to reduce costs. f

e . For Electric Vehicles (EV:;s,.)je Element has partnered with industry
e . @ leaders ChargePoint and WEX to provide access to ChargePoint's
.}ﬁ%‘ "mi‘!“? growing nationwide charglr g network. Qur charging solution allows
'\\n‘» clients with electric vehicle’ (EVs) to use the ChargePoint RFID
N, 8 (Radio Frequency ldentlﬁcfation) card to pay for EV charges, giving our

clients access to over 12\ P00 accepting charging spots across the
U.S. Drivers can download the ChargePoint app to view locations that accept the card. The
ChargePomt RFID card offers integration of chargrng data into:Element’s billing and reporting
systems, giving our clients access fo consolidated: bt ling, reporting, visibility, and financial
confrols. i

Benefits for the State of West Virginia

Our program provides a secure, flexible, and convgennent solution for the State of West Virginia.
Our enhanced card security and fraud alerts help Pl qtect the State of West Virginia from fuel
fraud. ; i

Each vehicle is assigned a unique card that adds an extra layer of security. To prevent any
fraudulent activity or misuse, 4-digit or 6-digit Persbmal Identification Numbers (PIN) are also
assigned to each driver, We can also limit when arﬁd how the card can be used. Authorization
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control limits can be set to daily, daily/weekly, or o ilﬁf/monthly options. Alerts can monitor many
exception types, such as transactions per day an dxpllars per transaction. In addition, we aiso

(tld

connect fuel data with our maintenance and telematu:s program to improve compliance with
maintenance schedules and to identify potential fuullifraud

* Conftrols: Authorization control limits can be set to daily, daily/weekly, or daily/monthly
options . ..

e Fraud Prevention: Element utilizes WEX $aifer Payments technology to create alerts
that are forwarded to the client’s fuel fraud cdintact. In the U.S., clients can terminate
cards and add or terminate PINs in real hme through Xcelerate

¢ Fuel EKG: Clients can sign up for Fuel EKG

our Al-powered fuel monitoring solution to

manage exceptions. Additional exception regorting capabilities include location

mismatch, excess volume, card mismatch, 2 -ar
delivers insights via email or Xcelerate, :

e Limits: Inthe U.S,, clients can set limits foi‘ th

d incorrect fuel type. Fuel EKG also

ansactions per day, dollars per day, dollars

per transaction, days of the week, and time of day.

e Restrictions: In the U.S,, clients can set ui) Hestricted accounts (fuel only) or

unrestricted accounts for automotlve flmds s.
merchandise. . ! i

¢ Xcelerate: Clients can momtor fuel and non g

andalone car wash, and/or general

uel transactions through our online portal,

Xcelerate. Clients can create exception repoﬂts that enable them to take prompt

corrective action on individual transactions; E"
unused fuel cards, over-tank capacity, andTnd

We offer a variety of service cards for our clients' fue
a maintenance-only card, or a combined fuel and ing

xception reports include premium fuel,
n-fuel transactions.

and maintenance needs: a fuel-only card,
intenance card. In addition, EV drivers on

our maintenance program will receive both a charém

g card and a maintenance card.

Qur online Report Center and Dashboard in Xceleral}e enables the State of West Virginia fast
access to comprehensive fuel information, helping: tca identify policy exceptions, monitor trends
in your fleet, and take steps to manage your fuel cosrs Clients can monitor fuel and non-fuel
transactions through our online portal, Xcelerate, anu create exception reports including
premium fuel, unused fuel cards, over-tank capacuty ‘and non-fuel transactions.

Maintenance -

Element's Maintenance program puts yout drivers| bf;

ck on the road with minimum downtime

and optimal cost savings. Our program lncorporatés your specific repair and service policies

with access to experts and technology solutions 24/7

To best meet your maintenance service

goals, we collaborate with you to determine your Ieveﬁl of expense control and management
needs. These factors then define the dollar limits for Hrivers and Element’s contact center

agents, as well as for your Fleet Management tear.

Our maintenance policy instructions are

robust and flexible to accommodate many expensé-¢ fonitoring situations. The following features

distinguish Element's maintenance program from rlw

t of our competitors:

e Our Center: Our 24/7 Maintenance Center h as been aWarded the ASE Blue Seal of

Excellence.
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Our People: Our team consists of client speﬂriahsts in the U.S. and Canada. We employ
certified technicians, including 44 truck-cemﬁed technicians, to service your fleet around
the clock. Element's Maintenance techmcnan,,', hold a broad range of certifications. Two of
our technicians with 22 ASE specialties haveiachieved the most prestigious World-Class
Technician level from the Automotive Afterﬁnaﬁrket Industry Association (AAIA). We align

our Technical Specialists’ goals with identifyii]
their performance through an in-house qualit!

— Your Maintenance Client Parinet is 3} dé
the benefits of a managed network marnt
team will work closely with branch iocatlo

g cost savings for you, and we monitor
 feam.

dicated fleet resource working to enhance
enance program. Your partner and their
Ns to ensure Preventative Maintenance is

completed on time and will work with repmlr vendors to ensure optimal service,

identify costs savings opportunities, and ¢

Technology and Analytics: Our Service 'lec
policies with access to previous vehicle repal
repetitive repairs, identifies warranty and pos
maintenance compliance. Technicians have ¥
for maintenance repairs, which includes bath
type. This technology tool assists us in redUc
Supervisory team has direct access to call: re
data analytics to ensure compliance. '

Emergency Roadside Assistance: To en&u
fo the road quickly, Emergency Roadside Ao$

verall maintenance support.

hnicians have visibility to your maintenance
rs. The system alerts our technicians of
l-warranty opportunities, and ensures
eadl-time access to industry-standard pricing
parts and labor for every repair transaction
ng clients’ maintenance costs. Our
ibordings, screen captures, and speech and

'@ that drivers with disabled vehicles return
istance can be added on to your solution

package. Available 24/7, it includes towing, t|||re -change, jump starts, key lockout, fuel-

out, and tire service. In addition, Element hzgj
roadside repair vendors to provide our clienty
monitoring and coverage, live truck trackmg

service offerings. ;

Reporting: Our online reporiing tools make ﬁ
maintenance transaction details at the ATA: s
Maintenance data is updated within minutes y

partnered with one of the nation's leading
with easy job escalation, nationwide

hnd enhanced technology and digital

vailable in real-time all repair and
de level, as well as a repair harrative,
of entry into our system. the State of West

Virginia can view each vehicle's complete malintenance history and billing detail by unit

level detail or in summary format. i

Cost Control: We ensure only necessary rnamtenance is approved and provide data for
savings and reporting. During each suppllar rlequest our agents verify vehicle details to

confirm the correct unit. They then review the
accurate labor times, service needs, and pari
Manufacturer's Warranty and any applicable
OEM for potential goodwm assistance based;
we ensure all repairs align with chent-specrf ¢
help identify common maintenance issues.:-[)
extensive network of National Account Servid,
leverage the significant discounts available tf
of non-network providers which:incur additicr

Online Web Portal: Xcelerate Intelligence; W.

estimate with the vendor to ensure
pricing. Repairs are checked against the

parts warranties. We also consult with the

on Element-specific criteria. Additionally,
policies. Our team also monitors trends to
lie to Element Fleet Management's

e providers, we recommend that our clients
rough these partners and minimize the use
fal costs. -

thin Xcelerate provides on-demand visibility

to key maintenance trends and excepnons arjd provides access to:

— Relevant, actionable data accessible frorr your fi ngrartups
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— Key cost drivers to analyze operational irénds

~ Multiple data points to turn information mtp action and make intelligent decisions for
better business outcomes L

Maintenance ] . R ' LopM

. Higtory poficy schedule} ; ‘Notifications Support -
Ul S L Qmy; ve z cuitiigu sl vevenlolive va s

- Eaily upmm he « Oedicated Meititanarite - Enhoncad p.'edfc . Enhanced notfication to - Driver dpp witiveuppller
higtorical maintenohoe Client 1eomfor tactical olgarittvn 1o pradiills - Improve ddver tesponsa ,0ocator awliable ta
dota In e Bement maintenance support moFe occurote fesgts ratee identify the best shop out
gystem andstrateglc consulting ~ Flexiblity in ons (e jay b * Locgl network suppﬂﬂr of 20,003 Mancqged

* We yes. higtoico) dobs o on palicy, ende, ond W E Tl ¢ 1""’- g recommendotions in Natvrk Locatlsns
predict (gilurs points and apportuniias | LR : NOBficalons X0 iNCee = 24/71365 Contact center
aouce overoll - Pofcy helpsingafining | < Suppligrs olortad ofbm ne ~twork utf&alian rotes with ASE Cdvﬂﬂbd agents
minenence spens, and the boésline (Cost ve, | sehedulas when rh . 5 (\mvpnmn"@ guiding driverson | -
intreasa uptime Uptime) | vehletels I tor fordi=a | - Tire'&Breke maintenancerreloted

reoxlrmleng uptmed| . recomrnendotions J quastions .

Element uses Preventative Maintenance (PW) remihders for vehicles and assets enrolled in
our Maintenance program. PM reminders are electropic notifications sent directly to the
assigned driver for a unit through our Element ONE fhobile app, email, or by opt-in text
messaging to alert them when the vehicle is due for mamtenance We tailor these alerts to your
specific mileage and/or day
parameters. We base our PM
schedule on the vebhicle type or set it
according to your unique parameters
and fleet policy. If a driver does not
complete the required maintenance,
we issue follow-up reminders, with
PM compliance reporting available
via Element’s online portal.

By PM Driver
NDllﬂODUOI\ B

wC A conligurabho Freveniatnn piu

QNTAIED

- DAVérapp Wth suppiisr

U'd Nl

« Enhonced prediciio ~ Enhanced notilcation to

. . . Igorhm t . ; facat ilabl
Preventative maintenance is a Sgohen o peRT, improve dilver reaponse dantlty the best shap out
critical component of increasing the |~ SRl L0l | | * Losotmenworkeuoprer ?.Lff,lgi"rfé‘ila?\'ed

. . g ' i » 24{7/266 Conract te
longevity of a fleet's lifespan, and as  |. ;ﬂ(:::.m atlfu | :g:';ﬁgs,:‘::;,;‘;,:n anas ;‘ﬁ’ms;mag{,n:;fné
such, Element dedicates many vahidle inin forspruite | | | . pech peloncs maintenance-relced
resources fo ensuring our clients MOKMRRG PIRE 1) \feoimmenaotions uestione

have full visibility into this process.
Additional Services Avallable

For an additional fee, Element offers the following pp'tlonal program to supplement the core
Maintenance program:

s Emergency Roadside Assistance: Offers 2r4/7 coverage for your drivers with the
capability of assisting any vehicle class anyw here in North America. Our primary service
providers are trained in transportation fleetieipergency response and will ensure your
drivers are safe and expedite the process ot iieturning them to the road.
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the State of West Virginia can also elect to mcorpo r¢.te the following alternate Maintenance
program:

» Client Repair Data Capture: Integrates the : ’State of West Virginia's maintenance data
into our systems via our Client Repair Datg Clapture program. the State of West Virginia
will have the option to select API or m'mual dlata integration options to allow for trend
analysis, reporting and transaction detail. * '

Maintenance Process and Cost Controls

We ensure that our clisnts have full controt measus'rw and visibility into the maintenance
process to ensure the quality of any fleet's mamtenaqwce program. With Preventative
Maintenance, such as an oil change or repairs unclul your limit, the State of West Virginia
drivers can take their vehicle to a supplier network viendor by using
www.elementfleet.com/SupplierLocator/. Once the wghucle is at the shop, the driver will simply
present the shop with their Element Fleet Card. If 'thg‘f repair is under the limit printed on their
service card, no further action is needed from the drlver If the repair exceeds the limit printed on
the card, the shop will notify Element and request 'approval before beginning the repair work. No
action or payment is heeded from the Driver. If the slnop contacts Element, we have several
confrol measures in place: ; ;;

» Estimate Review: Element will review the iedtimate usihg technical expertise, industry
knowledge, specific vehicle repair history ané| resources such as the Mitchell Prodemand
manual and OEM websites to verify accurateilabor times, part/service requirements and
part pricing. We validate all repairs agamst the Manufacturer's Warranty, determine any
applicable parts warranties and review wittf the OEM if there is potential for goodwill
assistance based on Element-specific critefia.

. Client Policy Enforcement: Our team rewevlrs repairs against client-specific policies
(e.9., “no all-terrain tires allowed") to ensure \lve follow the fieet's directive.

» Maintenance History Check: (Dur system a\, tomatlcally compares the supplier request
to the recommended maintenance schedule @nd flags any deviations, sending a request
for further review by a Service Technician. f

s Conditional Authorization; Element check lif a vehicle is on order before authorizing
maintenance. If so, only critical repairs are -lm proved fo keep the vehicle safe on the
road until the new vehicle arrives. We may cl|l$0 choose not to repair the vehicle and
instead supply the driver with a rental if it ig more cost~effect|ve

« Online Web Portal: We provide records of aﬁl maintenance activities through our online
web portal, Xcelerate. Your online Dauhboarcl offers detailed information on driver
behavior, overall vehicle maintenance sperpd,.cost savings and fleet spend by
component for the current and previous year.; ‘The pre-formatted maintenance reports in
the Report Center provide additional performmnce measures.

We assist in solving a variety of concerns, such as mlmlmlzmg unscheduled downtime,
controlling and reducing costs, and maintaining sour(,:mg technician compliance for your
operations. Solutions can range from management dVerS|ght of current maintenance operations
to full outsourcing options.

Networks and Suppliers '
Our maintenance services network provides you wnr conveniently located full-service suppott to
ensure your drivers experience the highest degree; of timeliness and quality of service. Our fleet-
Proposal for the State of West Virginia | ;‘ ‘ Page 31
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minded maintenance providers provide everythmd from preventative maintenance to
unscheduled and complex repairs, including warranty and post~warranty setvice.

Element manages a supply chain that drives valug cﬁnd efficiencies to our clients and strategic
vendors. Qur ability to provide end-to- nd transactron management depends on a network of

suppliers focused on driving down repalr frans achpn
enhancing driver productivity. .

costs, improving asset cycle time, and

Our comprehensive North American maintenancs; nsftwork of over 50,000 national accounts,
dealers, independents, and mobile providers. In the: LJ S., our maintenance network includes
over 32,000 national account vendors, such as Goon,iyear Firestone, Michelin (and its
subsidiaries), Pep Boys, Midas, Monro, Jiffy Lube; \)alvollne Instant Oil Change, and over

19,000 dealerships and independent repair garages.
i

In the State of West Virginia, Element’s mamtenanc.é network includes 255 In-Network vendors,

and 527 Out-Of-Network vendors. |
We choose suppliers that are committed to our clis;nE

s and to minimizing repair transaction

costs, improving asset cycle time and enhancing driyer productivity. Our supply chain drives

value and efficiencies to our clients and supplier pari

ners, providing end-to-end transaction

management through our reliable network of supphﬂj's Key components of our network

management strategy include; , .,

e Partnering with suppliers committed to our: standards of excellence and client

satisfaction Pl

e Driving business to high-performing suppliér{'oantners

+ Condudting marketplace evaluation to bene}.hﬁnark supplier performance

* Leveraging a strategic, hands-on approach t

network management

* Monitoring key metrics from a comprehensjvé supplier scorecard to ensure exceptional

performance and driver satisfaction scores’
Guided by this strategy, the providers invited to joih é

ur network use quality systems and

metrics that focus on client service. Service provi f 5 must have appropriate repair equipment
for the services they provide and must also adhere tib Element's service requirements and
processes. Element conducts periodic supplier audlf» to ensure compliance with our standards
of excellence. We use defined metrics to measure: pﬁerformance against industry benchmarks for
every service and incorporate driver and client feed back in our supplier performance

management program. |

It
i
"
A
i

Xcelerate Online Client Portal

Element's online client portal, Xcelerate, is fully custg
transactional details, resources, and reporting tools.

to support more effective cost management and belt
level access to accurate, actionable information. The

Technology .

mizable, consolidating inventory and
Kcelerate transforms data into knowledge
>r decision-making through real-time, muiti-
single portal view will assist the State of

West Virginia in gaining visibility to critical fleet actl\ nines and expenses and will allow the State

- of West Virginia to make informed decisions. Itis E\N

offers the following benefits; I

ifable in English and Spanish. Xcelerate
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» One Solution: Connectivity with service p:rojﬁd'ers automates policy parameters. Access
a full suite of reports in a single source. '

 Flexibility for the State of West Virginia Cihnitrol: Personalize profile setup and
management controls for easier use of actmn tools, dashboards and reports.

» Powerful Data Visualization for Performdmc* Measures: the State of West Virginia
will have access to Xcelerate Intelligence, ia Ir,ustomtzable data visualization tool that
makes analyzing information seamless and mtumve With Xcelerate Intelligence, the
State of West Virginia can focus on specific rpetncs and key insights that are most
critical to strategic planning for your fleet. Th» real-time, configurable exception data
provides the ability to uncover key cost drlveais and trends for your fleet.

» Data Trends Available on Demand: Easy access to actionable insights based on the
State of West Virginia's specific parameters. fYour fleet managers will have access to see
details such as mauntenance history and fuehfpurchases (Access can be limited to
specific fleet units.) . i

» Exception ldentification: ES(ception repoftirfig and dashboards provide quick access to
actionable data, allowing you to address outl.ﬂers

+ Cost-saving Analysis: The greatest beneflt rof our information system is simple,
electronic access to your data to identify aF(,alS to save money.

» Consistent Client/Driver Expetience: Reaponswe web and mobils tools provide a
seamless experience across all device types (desktop, tablet and phone).

+ Enhanced Reporting Capabilities: Our Renort Center is flexible enough to support
report creation, exporting, scheduling and sharnng It also allows for personalization with
custom filtering before exporting to Excel. '

’
)
K|
t

Some key differentiators in the industry include:

¢ Personalized Setup in Xcelerate: Change Home Page widgets to promote the most
important measures in Xcelerate as well as the priority of panels in the vehicle and driver
view. .--s

o Geospatial Data Analysis: Visualize and inigract with inventory, maintenance, and fuel
data and locate vehicles and functioning fu‘eligstations in an emergency.

s Proactive Notifications: Proactive mobile, niptifications encourage driver action while
providing the State of West Virginia visibility ‘1b exceptions not resolved.

» Driver and Vehicle Management: Events’ arb tagged to a driver’s history even if they
are assigned to a new vehicle allowing for ?qbess and visibility into long-term driver
behavior independent of the vehicle. ~!_

We continue to invest in and develop new tools tha1 fnhance your ability to strategize and
handle fleet fasks anywhere at any time.

Element offers a wide variety of learning options. m- tontext guidance is available throughout
our online web portal, which includes an e—Learnm;g -apability designed to provide training 24/7.
Our interactive Help section also provides the State hf West Virginia with comprehensive
content organized by topics with interactive, step-by:step support within the functional areas of
the site. Additionally, we offer Teams training sessmn{s training videos through our web portal,
and instructor-led sessions. Our Client Technology Skrvices team is also available to provide
ongoing support. Your Element team will develop ?n;! implement a technology plan for the State

Proposal for the State of West Virginia o Page 33
Element Confidential & Proprietary ’ b March 17, 2026

g wplQ 07 5 ey




¢y element

of West Virginia during your implementation with trai‘mng for our web portal, provided at ho
additional cost.

Customized Reporting '
Element's online Report Center includes over 270'filly customizable reports. Standard reports
are available in all categories, ranging from Acquisitipn to Remarketing. All reports are
downloadable in multiple formats, including Excelizfid CSV, and report output is fully sortable
and analytics ready. Reports can be scheduled actayrding to your time frame and emailed to
designated personnel. In addition, Xcelerate fntellqgé‘nce within Xcelerate provides on-demand

visibility to data to simplify every aspect of flest manpgement by providing:
+ An easy-to-use, user-centerad design
» Relevant, actionable data accessible at your*f ngenips

» Key cost drivers to analyze operational trend 5

The State of West Virginia can compare multiple daﬁa points to help make intelligent decisions
for better business outcomes. ,- g

Your Account team will work with the State of Wes} \irginia to create a Cliant Partnership Plan
(CPP) that identifies spegific reports you need. Fof ntore specialized information needs, your
Account team can work with you to create the Sta(e» nf West Virginia-specific custom reports.
Turnaround time is evaluated and determined based, on the complexity of the report requested.
Element also makes extensive use of PowerBl as :—m analytics and visualization tool. We can
create and share relevant dashboards to meet the St ate of West Virginia's needs,

Element ONE Driver App

Element ONE mobile app features capabilities to pravide our clients' drivers access to vital fleet
data, status, or requests. It is available in English, {French, and Spanish. Drivers can handle
tasks to maintain productivity and compliance via digjital technology. The State of West Virginia's
drivers will have access to fleet information from their mobile device, enabling drivers in the field
to access Element services and resources and comf,;lete vehicle and driver tasks normally
performed on a desktop computer.

Element ONE allows drivers to access a proat,tivém -do list for common vehicle-related tasks
and to benefit from location-aware maintenance shops and fuel locators. The following are
some common tasks that drivers can easily complete,:

» Report business and personal mileage

» Find a nearby gas station for the best-pricexi Juet to refill your tank

» Receive nofifications when preventative malntenance is due, and find a local, preferred
service provider :

* View vehicle and service card information, mlpludmg vehicle maintenance history and a
preventative maintenance schedule

» Access your vehicle's service card for fuel %arigd maintenance
* Retrieve service card fuel PIN information = |

+ Submit First Notice of Loss (FNOL) for mcude nts without third-party or injury involvement
(as applicable)

Proposal for the State of West Virginia i ' Page 34
Element Confidential & Proprietary j, : March 17, 2026

g vl S0 G




¢ i element

¢ Access vehicle registration information
* Access to live chat support o

To see Element ONE screenshots and video demps, please go to
https://my.elementfleet.com/qomobile. .
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4.3 Qualifications and Experience

4.3.1 Qualification and Experience Informaatié.:g»n

4.3.1.1

s
i
i

The vendor should describe in u!a'itaul how they plan to help the Fleet
Management Division to help mN-'t all project goals and objectives
listed above. : .s

We address critical success faotors bv developing a comprehensive project plan
that details the following:

* Understanding your expectatibnis, goals, and needs
» Clear responsibilities and task oiwnership
« Key decision-driven action ite'ms!

+ Regularly scheduled meeting.§ k:jietween Element and West Virginia's
stakeholders - '

¢ Detailed timelines '
e Accurate, current asset and diriv;iiar data

in addition, we have identified four priinary components vital to success:

Communication: Clear and con5|ste=h1t communication with all stakeholders in
your organization is critical. Our team' members outline communication strategies
in the implementation plan to ensure tJnat West Virginia and your drivers fully
understand new policies and proceduqes including messaging to mitigate
potential concems or resistance. "

Tailored-Fit Plan: It is crucial to creafe an implementation plan that is
appropriate to your particular fleet a'ncf‘[ its overarching needs, We are experts in
onboarding fleets of many sizes and 4 variety of industries and leverage our 20-
year average tenure team eXperlencP to establish program parameters based
on West Virginia’s untque needs. f« 4

Accountability: Many pames play an integral role in implementation. The
implementation manager will ensure that Element and Vest Virginia's
stakeholders fulfill their tasks as defmwd in the implementation plan.

Strategic Advisory Services: Elemel ©t's team of 45+ Strategic Advisors
leverages deep fleet expertise, lnstlim onal knowledge, and robust data
capabilities to deliver tailored insights:and reporting. Supported by benchmarking
across 1.1 million units, your dedncatep:l senior advisor for West Virginia will
design a customized strategy—wrangmrg from on-site assessments and trend-
focused monthly reporting to KPI de&vqlopment and performance dashboards. All
reporting and dashboards can be fu!iy' customized, automated, and easily
updated, giving you the flexibility to 32|cicess and refine information as needed.
The ultimate goal is to reduce the tll’l’lé’ spent collecting and analyzing data,
accelerate informed decision-making, and position West Virginia as a best-in-
class fleet that others look to for benchmarklng

ot
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4.3.1.2 Vendor should describe how the\( can meet the project requirements.

v
Element Fleet Management is weli-pisitioned to meet the State of West
Virginia’s project requirements by Jeifvering a fully integrated, technology-
enabled fleet management solution that aligns with the mandatory and solutions-
based objective outlined in the RF P As detailed in this technical proposal,
Element provides comprehensive lifegycle fleet services—inciuding maintenance
and repair management, a secure gl accurate closed-loop fuel card program,
advanced telematics through Samsara, robust billing and hierarchical reparting
structures, and extensive driver safetj and training programs—ensuring the state
receives a streamlined, transparent, and cost-effective fleet operation. Element's
Xcelerate platform unifies maintenante, fuel, telematics, inventory, and analytics
into a single accessible system, suppbrted by over 270 customizable reports and
strong data governance controls. Guri Strategic Advisory Services team further
enhances value by offering ongoing d¢ptimization, benchmarking, and
consultative support at no additional ¢ost. With proven experience managing
large state fleets andithe ability to meiet the requirements in data segmentation,
fraud prevention, preventive maintengnce tracking, and driver risk mitigation,
Element confidently demonstrates thej capability to support-West Virginia's
operational, safety, and financial goalg'; with measurable, long-term results.

t
4.31.3 Vendor should describe their expirience with working with large and
small state fleets. o

Element works with companies in a vériety of industries and suppotts fleets of
various sizes. We provide comprehensive fleet services spanning the total fleet
lifecycle, empowering clients to optimize strategies from acquisition to
remarketing. Our service philosophy is based on providing a tiered support
structure made up of highly trained sevice personnel to meet both large and
small fleet needs, including federal, stete, county, and city fleets. Our client
service representatives, technical teajins, and program experts are prepared to
support the needs of clients across thig public sector, ensuring exemplary service
levels and tailored solutions for fleets bf any size.

4.3.2 Mandatory Qualification/Experience R:e{f,auirements

The following mandatory qualification/experiencg requirements must be met by the
Vendor as a part of its submitted proposal. Vendor should describe how it meets the
mandatory requirements and include any areas where it exceeds the mandatory
requirements. Failure to comply with mandatory.requirements will lead to
disquallfication, but areas where the mandatory iequirements are exceeded will be
included in the technical scores where appmpﬁa'}:e. The mandatory
qualifications/experience requirements are listed: below.
4.3.1.1 The Vendor should provide a détdjl significant lessons learned from
experience at previous projects: ogf similar size and scope, and how the
Vendor plans to apply those lessans to help with the Fleet Management
Divisions need to provide effici@nfit services for our state agencies.

Element recently onboarded a gove'frmfrnent agency operating approximately
1,500 vehicles that is now utilizing &qu[Collision Management and Fleet
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4.3.1.2

4.3.1.3

Maintenance services. This agency h,ad been wnth a competing fleet
management provider for more than I‘wenty years, and transitioning to a new
partner required thoughtful, proactive;change management. To support a smooth
implementation, Element establlshedlweekly calls with the client involving our
Risk Solutions Specialist and ocur Che»nt Success Partner for Maintenance,

These sessions allowed us to add resls training needs, resolve challenges in real
time, and establish a strong foundahctn of trust and partnership. During a recent
discussion, the client shared that weexkly meetings were no longer necessary- a
testament of Element's strong nmpleMentat|on platform, understanding of
operational issues, and prompt resolutvon of challenges.

Vendor should have at least & ymnrs experience working with large
fleets,

i
!

Acknowledged.

Vendor should provide 3 referenc;es of large fleets including state fleets
that you have worked with or ate. currently working with. Please provide
a contact name, along with them m:hone numbers and addresses.

Name of entity: City of Gainesville;|Florida
Address: 200 E University Ave, Gainesville, FL 32601

Contact person and phone nunrijbﬁzr: Barbara Beck (352) 393-8264

Name of entity: State of Maryland

Address: 45 Calvert St. Annapolig, MD 21401

Contact person and phone nunrihti,;r: Joseph Consoli (410) 260-7195
5

Name of entity: State of Washlngton

Address: 1500 Jefferson $t SE, (E)i){mpla WA 98501

Contact person and phone numﬂbg{er. Michael Petty (360) 451-5994

rl

Strategic Advisory Services

Your fleet is unique, and so is our approach. Elemenls s team of best-in-class Strategic Advisors
can provide you with personalized salutions based ot industry best practices to maximize value
by reducing costs, increasing productivity, and mmga'tmg risk.

Equipped with a suite of industry-leading analytical 1 (Jols and an intimate knowledge of the fleet
industry, our Advisors evaluate all aspects of your fln—4=t s performance including cost, vehicle
efficiency, driver safety, and liability. Your specific f [eet informatjon is then compared against
industry trends and metrics as well as peer company; benchmarking data. We will pinpoint
inefficiencies, identify opportunities, provide recomml‘andatnons and help you implement
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strategies to drive continuous improvement across your entire fleet. Some examples of our
advisory initiatives include: g

B .

» Vehicle Acquisition, management, and ;'r«ablacement planning. Element identifies the
optimal time for the purchase and resale of vehicles based on key factors, such as
depreciation impact, resale market trends, a:hd manufacturer pricing. We can also
support the model year planning process, <antemplating variables like depreciation, fuel
ecohomy, maintenance spend, and projec@eijl resale value across different vehicle
selectors. One of our clients experienced buﬁget constraints and approached us to
analyze the utilization of their fleet. After a cir:mprehensive study, we concluded that 8%
of the fleet was significantly underutilized ani:d made recommendations resulting in a
74% reduction in underutilized assets, Ancther client faced difficulties securing approval
for vehicle replacements and requested a camprehensive year-by-year strategy
encompassing the entire fleet, rather than liniting the scope to 15%, which had been
their past practice.. Using the Element Repldicement Tool, we evaluated lifecycle based
on resale value, operating expenses and totil cost of ownership, we developed a yearly
forecast to justify replacements and learned that cycling one year earlier brought a net
savings of over $1 Million across the fleet.; |

» Financial scenario planning. Besides idé,nt;ifying the vehicles most appropriate for your
fleet, our Advisors can help evaluate the moéjt cost-effective option for financing.
Financing recommendations are based onffagctors such as program administration costs,
discounted cash flow analysis, tax considera}ions, and opportunity costs,

» EV transition tool and analysis: Provides e{lients with potential electric vehicle
recommendations based on their vehicle asspts/inventory. The tool will analyze daily
driving mileage, proximity to public charging stations by unit, and select matches based
on cost/vehicle type. The analyses also rar;\k;fpotential EV candidates based on each
vehicle's payback period and ease of impléns@antation.

* Mitigating risk: Element creates safety pqlic"ies to ensure compliance and reduce
collisions. Our Strategic Advisory Services -'tq;zlm monitors driver records and other
behind-the-wheel behaviors such as speeding, harsh braking, and cornering. For at-risk
drivers, we can assign additional training videos. By creating a culture of safety and
good practice, we optimize the perfonnanc'lia ii;)f both drivers and vehicles.

(It
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’ * Monitoring financial
markets. We monitor
current market and
industry trends to identify . : it :
potential areas of impact ..+ i ditliuSdESEi G U[L:'HJJ}S'U'

tools

for fleet spend. Our team
creates proactive
recommendations to
mitigate or take
advantage of market
frends.

« Alternative fuel.
Element's SAS team has
created resources around
educating our client base
on the alternative fuel
environment. Areas of
focus include alternative
fuel trends, such as the continued decrease m battery costs, the current market
landscape, vehicle options and Total Cost of Dwnershlp (TCO) comparisons with ICE
options, and a road map for evaluating if an altematlve fuel strategy fits their fleet.

* Enhanced data visuallzation. Element's SAS team leverages the Power Bl data
visualization tool for client business reviews, |ndustry benchmarking, and other ad hoc
analyses. Besides providing superior data ms;uahzahon to facilitate meaningful strategic
discussions, Power Bl data visualization allows for on-the-fly filtering, segmenting, and
drifling down into the underlying data. Our L)usmess reviews make use of Power Bl's
ability to perform sensitivity analysis to allow for multiple scenario evaluations in real-
time. Power Bl helps elevate the conversatum from data to insights and actionable
recommendations. To complement this, the State of Waest Virginia will have access to
Xcelerate Intelligence, a customizable data visuallzatlon tool to provide powerful insights
outside of Element's standard business reweWs

Benchmarking and Analysis

We identify opportunities for our clients to underst?nnd the impact of policy and process, and we
drive continuous improvement. Our team presently bienchmarks over 100 KPls with millions of
data points spanning over ten industry segments. OLlr robust database equips our clients with
the knowledge to make informed decisions related Icp fleet policy and practices while ensuring
competitiveness relative to peers in their specific md.ustry We offer:

¢ Our online portal dashboard, Xcelerate, smnmanzes information on key areas of your
fleet operations and tracks key performance mdlcators

e Element's business intelligence suite, >(celerﬁte Inteltigence, which offers a
comprehensive view of real-time fleet data clrld vehicle-specific cost impacts

e Our online portal's news section, which offem' advisory resources and tools for
implementing effective policies, selector planmng, budgeting, and more

e Element's proprietary fleet review tool, whlc,h_ includes historical performance,
benchmark data, and savings opportumtleq »
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Reporting : J

Element has developed a big data platform capable af handlmg the increasing demands of the
fleet management market. In particwar, it fackles the- |ncreasmg need to store and analyze huge
volumes of data generated from fleet vehicles throdgh telemati¢s and connected solutions, and
to integrate new datasets essential to the industry {mnbbrle weather, and infrastructu re). With
over 1.2 million vehicles in our data platform, Elemien} manages the largest datasets in the
industry and enables real-time reporting and data vis mahzatmn to help our clients optimize fleet
efficiency.

Besides investing in technology, Element invests in pq:ople who can work with data on this
scale. Element offers an expansive library of tools tc ﬁelp clients reduce costs through collision
reduction, optimized maintenance and replacement n;odels and reduced fuel expenses.

Implementation ,

Element has extensive experience with successfully mnplementlng unique programs for a
diverse range of clients. We realize that there will be intricacies.to every implementation;
therefore, we allocate an implementation project mg.n:ager to work with the State of West
Virginia throughout the implementation process. Our x‘approach applies project management
methodology and customized consulting to address a!l aspects of fleet management. We
simplify this process by managing project details, mar’laglng resource time for the State of West
Virginia, and streamlining the transition for your fleet ream and drivers. This service is offered at

no additional cost. g ~5

To ensure results, we leverage a dedicated mplemen-tatnon team that owns the setup process
from start to finish. This team will meet client service n=xpectat|ons by delivering a smooth
transition for both the State of West Virginia and its fiéet drivers. We work to understand each of
your processes so we can develop the most effective;ways to manage the transition and provide
ongoing support for your fleet, The trapsition process-ls continuglly updated based on the
knowledge gained from each new client. { :

Our implementation project manager, in tandem Wtfh a team of product experts, will lead the
integration of the State of West Virginia into Element and facilitate tasks, data collection and
transition activities. The implementation manager Ievérages strong project management
discipline to help us meet your expectations and aqts as a liaison between you, Fleet
Partnership Solutions, Operations teams, and third! palrty vendors.

The Implementation team uses a repeatable and reha;ble Implementation Process toolkit that
may include: D

» Detailed project plan i
e Communications plan (internal and external:) '
e Mutually determined transition date
» Task/Action item lists s

e Status updates
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e Success measures and satisfaction surveys |
The team approach to implementation also involves Clally/Weekly status calls, which enable us

TRANSITION AND ONBOARDING PROC‘i

KICIKOFF/ INITIATE ¢ INTEGRATE DATA & POLICY MONITOR & STEADY STATE

- Defineprojectgostsand * -° » Obtain, validate and load TRANSITION
timelines : vehicle/driver invantory B « Close remalning open tems;
« Kentify key stakehaiders orid| dient contocts import maintenance history
subject motter experts . - Integrate policy & » Establish on-golng ehythm

parametersinto eoch service - Lounch setisfaction s

¢ Review project plan, roles arld' o

responsibililies

nﬁmmw@ e

PLANRNING &PC}I ll.'ZY DECISONS LAUNCH FROGRAMS

¢ Program nvem:&pvs & discuss « Trigger program motesiols {senjes
udlization o<fial wols cards, PING, ete)

» Gather progpr.m.uhd billing « Disuibute weloome
paro fnetera,{ .ao'l communications

+ Provige m:onw]rm'chor-s + Goorginote digital plotform troining
+ based on bek: phactices sessions with Client Success teamn

Timefinea are talored bosed on ecope of progroms oad goals.
to monitor progress and immediately address any concerns We believe that teamwork, defined
tasks and tools, established timelines, and accounta tnhty drive success in each of our
implementations.

We believe the implementation process is the start of a long-term relationship. To ensure
success in that relationship, your implementation proﬂ=ct manager will work with the State of
West Virginia to obtain the following: :
}

» Current and valid asset and driver data :

« Understanding of key stakeholders in your or¢janization
» Aliaison who is both decisive and accessiblie 5!5

The implementation project manager will also develop a comprehensive project plan that
details: ; ;

» Clearly defined roles and responsibilities

» Regularly scheduled meetings between Elemsant and the State of West Virginia's
stakeholders and decision-makers

¢ Clearly defined goals and objectives :

|

 Detailed timelines L

As the largest fleet management company in North Ajnerica, Element has transitioned more
fleets from other vendors than any other fleet compdwy Our implementation project
management team has approximately 14 expen projéct managers with an average of over 20
years in fleet management. In 2024, Element comphjed 188 projects. Our average dlient
satisfaction rating over the past three years is 97%.
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Account Management

Our clients see us as a true value-added business pafrtner and not just a vendor. By supplying
our internal teams with the best tools, resources, and support they need, Element provides you
with the highest level of service. Client experience is #mbedded throughout Element's
operations, and our extraordinary customer service is reflected in every action and interaction
with which we engage. Your fleet resources will leverage the most updated industry information,
will identify valuable ways to integrate our solutions apd services into your daily operations, and
will remain strategic in securing cost savings and d'atét-driven recommendations for you.

Element uses a team approach to account management that allows us to provide the State of
West Virginia with expertise in every aspect of the vr—\lhn:le lifecycle while reducing operating
costs, minimizing fleet administration, and i nnprovnng driver satisfaction. Your core Account team
includes the Client Success Partner, your primary pornt of contact. During implementation, we
expand your team to include an Implementation Pnojeact Manager. Below are the roles and
responsibilities of each team member: '

+ Account Manager: Understands all aspects uf the fleet industry and is well-versed in
finance, accounting, and other business dlsc:mlmes

» Strategic Advisor: Explores new ways to achleve operating expense savings, improve
fieet efficiency, and address business challendﬁes

+ Cllent Success Partnher: Responsible for ! 3 L e ot T
simplifying operations, streamlining policies, : CLIENT SUCCESS
and reducing overall time and fleet expenses.; ;| Formerly known as Fleer Partnership Solutions
They manage your day-fo-day fleet ':
management tasks so you can focus on the : . fleetmanagement thot willfes! ke an extension of
: . ; : your organizotion
strategic aspects of your business. Available : - )
! + Hassle-free flest management tailored to the Jevel of
. supportyou heed
Monday through Friday, 8:00 a.m. to 5:00 p; m ' p
(ET). : .+ Individualized service throughout the vehicle lifecycle
!+ Enhanced efficiency of
e Customer Care Center: Made up of three i " fechnology ond tocs ¥ei flestfith SEoRcd

" teams to address ajl your driver needs’ :. , - Reduced casts and improved driver safety
Maintenance, Collision Management and :é .
Customer Contact. Each call center can pravide - 13M
service in either English, French or Spanlsh We : . .
. In annual savings through improved
can also assist with all other Ianguagea usmc; | personal use mile reporting complianos
our AT&T Language Line service. P ik et

— Customer Care Contact: Our toll-free !
number enables callers to request information and receive answers about their fleet
vehicles Monday - Friday, 8:00 a.m. to azﬂp p.m. (ET).

— Maintenance: Client specialists are availgble to support the State of West
Virginia drivers 24/7. We provide emergericy roadside assistance as an additional
service, assess maintenance problems,’ d|| ect your drivers to Element network
shops, and follow up with repair facilitieg. 5

— Colllsion Management: Element mamt'angs a 24/7 call center for collision reporting.
Representatives will arrange for a renta| vizhicle and towing if needed and will direct
the driver to the nearest in-network repair facility.
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Other positions, such as an Implementation é’-’rojgcafﬁ Manager, will be assigned as needed to
provide the State of West Virginia superior setvice féir your specific needs. Depending upon your
needs, additional resources may be recommendegl for your account,

» . Maintenance Client Partner (MCP). According to specific fleet needs, a Maintenance
Client Partner may be made available to moriitor and enforce your maintenance policies.
The ASE-certified/licensed technicians — av:a.ilable 24/7- diagnose problems, negotiate
repair work within our extensive network of guality-rated service and repair facilities, and
authorize transactions according to your company’s policy.

¢ New Vehicle Acquisition Consultant (KVAd). NVACs bring industry-aligned expertise
to our clients’ fleet. This consultant combinesitheir experience with a strategic
understanding of unique fleet goals to select vehicles that meet specific needs,
maximize Return on Investment (ROI) and. ingrease driver satisfaction. Consultants use
the acquisition process as an opportunity te Iwwer Total Cost of Ownership (TCQO). They
recommend vehicle selection, replacerment >r~hedules and they negotiate with motor
companies. Consultants also monifor the oraer process to ensure up-to-date information

that may impact delivery.

s Stock Specialist. Stock Specialists fdcmta‘(e ‘lemergency acquisition needs. They are
engaged from the point of request through the acquisition of client-approved assets. The
Specialist leverages the Element dealer ngtwork as well as out-of-network dealer
inventory and relationships to provide the best possible assef(s) available to meet client
requirements. They are the subject matter axperts responsible for engaging throughout
the stock acquisition process. i

Vendor Relations. Our Vendor Relations team work@s closely with a client’s fleet management
team to ensure that drivers have the necessary coverage in all operating regions. We recognize
that our clients need to have access to all vendor regources, convenient locations, and quality
service. i
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SECTION 6: EVALUATION AND AWAR

6.1 Evaluation Process: Proposals will be éveluated in two parts by a committee of three (3) or
more individuals. The first evaluation will be of the gechnical proposal and the second is an evaluation
of the cost proposal. The Vendor who demonstrale‘: that it meets all the mandatory specifications
required, attains the minimum acceptable score and attains the highest overall point score of all
Vendors shall be awarded the contract. :

6.2 Evaluation Criteria: Proposals will be evalyated based on criteria set forth in the solicitation
and information contained in the proposals submme:d in response to the solicitation. Theé technical
evaluation will be based upon the point allocations clesxgnated below for a total of 70 of the 100 points.
Cost represents 30 of the 100 total points.

Evaluation Point Allocation:

Praoject Goals and Propased Approach(§ 4.%2)
- Approach & Methodology to Goals/()hfjecﬁves@ 4.2.1) (20) Points Possible
- Approach & Methodology to Comphanr:e with

Mandatory Project Requirements (§ 4. 2 2) (20) Points Possible

1
Qualifications and experience(§ 4.3) i
- Qualifications and Experience Gener'ailéy(§ 43.1)

- Exceeding Mandatory Quahﬁcauou/lixh»enence (5) Points Possible
Requirements (§ 4.3.2)

(5) Points Possible

(Oralinterview ifapplicable) (5 44) 201 Poins Possible
Jotal Techoical Score; 70 Points Possible
Total Cost Score: ' 1 30 Points Possible

Lot Proposal Score; 100 Points Possivic
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6.3 Technical Bid Openmg Atthe techmcal bld opening, the Purchasing Division will open and
announce the technical proposals received prior tp the bid opening deadline. Once opened, the
technical proposals will be provided to the Agency 4 evaluation-committee for technical evaluation.

6.4 Technical Evaluation: The Agency evaluation committee will review the technical proposals,
assign points where appropriate, and make a final written recommendation to the Purchasing Division.

6.5 Proposal Disqualification:

6.5.1 Minimum Acceptable Score ("MAS™): =bVendors must gcore a minimum 0f70% (49 points)
of the total technical points possible in order to miove past the technical evaluation and have their
cost proposal evaluated. All vendor proposals | nol attaining the MAS will be disqualified.

6.5.2 Failure to Meet Mandatory Requn-eme;mt: Vendors must meet or exceed all mandatory
requirements in order to move past the technical évaluation and have their cost proposals evaluated.
Proposals failing to meet one or more mandatory requirements of the RFP will be disqualified.

6.6 Cost Bid Opening: The Purchasing Dmsuon will schedule a date and time to publicly open
and announce cost proposals after technical eV'\hnatlon has been completed and the Purchasing
Division has approved the technical recommend allon of the evaluation committee, All cost bids
received will be opened. Cost bids for dlsquallfwr! proposals will be opened for record keeping
purposes only and will not be evaluated or considered. Once opened, the cost proposals will be
provided to the Agency evalvation committee foricost evaluation.

The Purchasing Division reserves the right to di,sq'éualify a proposal based upon deficiencies in the
technical proposal even after the cost evaluation.

6.7 Cost Evaluation: The Agency evaluation qfl:mmittee will review the cost proposals, assign
points in accordance with the cost evaluation formula contained herein and make a final
recommendation to the Purchasing Division. :

Cost Evaluation Formula: Each cost proposaj w',ill have points asgigned using the following
formula for all Vendors not disqualified during theitechnical evaluation. The lowest cost of all
proposals i¢ divided by the cost of the proposal-bqfing evaluated to generate a cost score
percentage. That percentags is then multiplied by the points attributable to the cost proposal to
determine the number of points allocated to thaj cbst proposal being evaluated.
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Step 1: Lowest Cost of All Proposals / C o$t of Proposal Being Evaluated = Cost Score
Percentage

Step 2: Cost Score Percentage X Pol’nts Allocated to Cost Proposal= Total
Cost Score

Example:

Proposal 1 Cost is

$1.000,000 Proposal 2

Cost is $1,100,000

Points Allocated to Cost Proposal is 30

Proposal 1:  Step 1- $1,000,000 / $1,000, 000 Cost Score Percentage
of 1 (100%) Step 2- | X 30 = Total Cost Score of 30

Proposal 2:  Step 1- $1,000,000 /51,1 00,_&})00 = Cost Score Percentage of 0.909091
(90.9091%) Step 2 - 0.9090S1 X 30 = Total Cost Score of 2727273

68 Availability of Information: Projosal submissions become public and are
available for review immediately afier opcn‘ing pursuant to West Virginia Code §5A-
3-11(h). All other information associated, \xmth the RFP, including but not limited to
technical scores and reasons for disqualifi c,ahon, will not be available until after the
contract has been awarded pursuant (o Wcsi Virginia Code of State Rules §148-1-6.3.
d.
By signing below, | certify that [ have reviewed this Reqhest for Proposal in its entirety; understand
the requirements, terms and conditions, and other mforrnatlon contained herein; that | am submitting
this proposal for review and consideration; that | am 'au'thonzed by the bidder to execute this bid or
any documents related thereto on bidder's behalf; that 4 am authorized to bind the bidder in a
contractual relationship; and that, to the best of my kxnciwledge the bidder has properly registered
with any State agency that may require registration. .
Element Fleet Corporation
(Company)

Bill Callins, Managing Director - Government |
{Representative Name, Title) ' i

(443) 391-5770 -
(Contact Phone/Fax Number) L

Sty A (o . 4212026

(Signature) (Déite) |
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Designated Contact, Certification, ard 55 mature

DESIGNATED CONTACT: Vendor appoinis the zrpdtvndual identified in this Section as the
Contract Administrator and the initial point af coni:zﬂ'ct for matters relating to this Contract.

(Prmted Name and Title) Brian Hamby. Sales erector Government

(Address) 10200 Grand Central Avauue,_&_gﬂg 400 Owinas Mills MD 21117
(Phone Number)/ (Fax Number) (205) 962-2924¢

(email address) BHamby@elementcorp.com

CERTIFICATION AND SIGNATURE: By signing below or submitting documentation
through wvOASIS, | certify that: | have reviewed this Solicitation/Contract in its entirety; that
I understand the requirements, terms and conditiotrs, and other information contained
herein; that this bid, offer or proposal constitutes ah offer to the State that cannot be
unilaterally withdrawn; that the product or service proposed meets the mandatory
requirements contained in the Solicitation/ Contrect for that product or service, unless
otherwise stated herein; that the Vendor accepts tie terms and conditions contained in the
Solicitation, unless otherwise stated herein; that’| ;am submitting this bid, offer or proposal
for review and consideration; that this bid or offer vias made without prior understanding,
agreement, or connection with any entity submittinig a bid or offer for the same material,
supplies, equipment or services; that this bid or offer is in all respects fair and without
collusion or fraud; that this Contract is accepted mfentered into without any prior
understanding, agreement, or connection to any other entity that could be considered a
violation of law; that | am authorized by the Venqio:? to execute and submit this bid, offer, or
proposal, or any documents related thereto on Mendor's behalf, that | am authorized to bind
the vendor in a contractual relationship; and that té the best of my knowledge, the vendor
has properly registered with any State agency that may require registration.

By signing below. | futher certify that | undgrgtgﬁng{z5 this Contract is subject fo the provisions
irginia Cad -3-62. which automaljchlly voids certain confract clauses that
yiolate State law: and that pursuant to W Va. Cbde §A-3-63, the entity entering info this

contract is prohibjted from enagaqing in a_boycolf jcainst Israel,

(Company) Element Fleet Corporation

(Signature of Authorized Representative) . '

(Printed Name and Title of Authorized Re pwe:;«aﬁbtative, Date) Bill Collins, Managding
Direglor. G : f
(Phone Number, Fax Number) (443) 391-577Q
(Email Address) WCollins@elementcorn.cqr
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Notice

Our Lease and Master Services Agreements are spegifically designed to address the fleet
management services that Element Fleet Management provides to clients. We will provide
samples of these agreements upon request. Element incorporated these agreements and their
terms by reference into our response to this RFP anc we will work with the State of West
Virginia 1o incorporate relevant sections from your prwposed Terms and Conditions into a final
agreement that is acceptable to both parties. !

Element notes that if any required terms and cor\ditidhs are outside of Element’s standard
agreements ot policies, such terms may require adoltlonal internal review and executive
approval priar to proceeding. .

Element Fleet Management

This proposal (including any contemporaneous or sulhsequent additions and/or online
submissions) represents a good faith respanse by Ehament Fleet Management* (“Element") to
your request for proposal, and Element agrees that ttnls proposal will serve as a basis for
negotiations between the parties and appropriate tcrms incorporated into final agreements.
Nothing contained in this proposal should be consu:ieh ed accounting, engineering, legal or tax
advice. Element specifically disclaims any express: ot implied representations or warranties
directly or indirectly related to accounting, engineetinj, legal or tax matters. This proposal is
delivered with the understanding that you will seek:gisidance from your own accounting,
engineering, financial and legal advisors and make yaur own determinations,

This proposal and its terms are contingent upon appripriate credit approval and negotiation of a
final agreement dealing with the subject matter of thm proposal, which is mutually satisfactory to
the parties. As part of our credit review and onboarding process, Element will confirm your legal
name, address, and other identifying information. Ere“nent may also ask to see identifying
documents. :

It is understood that neither your request for propos-aj nor our response creates any legal
obligation, and no rights, liabilities or obligations aris¢ from this proposal or the discussions we
have had or may have in the future prior to executipri of a final agreement. No oral commitments
are valid or binding. Neither your request for proposai nor this proposal will be incorporated by
reference in the final agreement.

All pricing and rates are based upon payment w:thm 30 days from the date of invoice, subject to
credit approval.

Notwithstanding the foregoing, Element reserves the nght to modify pricing and interest terms at
any time in the event financial markets experience. ,ubstantlve deterioration subsequent to this
submission. -

As a general matter, the pricing terms established in this proposal are valid for 120 days,
including the interest component.

*Element Floet Management is the marketing name ro; Elfement Fleet Corporation in the United
States and Element Fleet Management Inc. in Caqac}’a
Pricing Disclaimer ' 5
All pricing contained herein is based on representauons made by the Client regarding
anticipated service types, levels and volumes. As suuh Element reserves the right to modify the
pricing to reflect the actual services provided. l_lerm,nt reserves the right to modify pricing and
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interest terms at any time in the event financial markots experience a change. Additional fees
may apply and are subject to change.
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Terms and Conditions Exceptions
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Terms and Conditions Exceptions

{ONS AND.CLARIFICATIONSE The Solicitation contains the s;mmcnmns that
shall form the basis of a contractual agrecment. Vendor sball clearty mark any
exceptions, clarifications, or other proposed modifications in its bid. Exct,pu.ons 10,
clarifications of, ar modifications of a requirement or term and condition of the Solicitation
may result in bid disqualification. .

GENERAL TERMS AND CONDITIONS: ;

1. CoNTRALTUAI BEMENT: Jssuance of aa Award Document signed lﬂ' the

Purchasing Division DIJ‘ECtDl’ ot his des)gnee and approved as to form by the Atlm ney

General's office constitutes acceptance by the State of this Contract made by and bétween the

State of West Virginia and the Vendor. Vendor's signature on its bid, oy vn the Cmma if the

Contract is not the result of a bid solicitation, signifies Vendor's agreement 10 be bmmd by and

accept the terms and conditions contained io this Conteact.

2. DEFINITIONS: As used in this Solicitation/Contruct, the following terms sl:wll:l\a\' the
meéanings atributed to themn below. Additional definitions inay be found inthe spx,ul‘ cations
included with this Solicitation/Contract.

2.1 "Agency® or "Agencits” means the agency, board, commission. or uther éntily o' the State
of West Virginia that is identified on the first page of the Solicitation or any other puhhc entiry
seeking to procure goods or services under this Contract. y

2.2. "Bid" or "Proposal” means the vendors submitted response to this solicitation.:

'|
2.3. "Contract" means the binding agreement that is eotered into between the Stargand the
Vendor w provide the goods or services requested in the Solicitetion. :

2.4, “Director"” means the Dircctor of the West Virginia Department of Adminigtcalion.

Purchasing Division. v

2.8. "Purchasing Division" means the West Virginia Depurtment ofAd\mmstmum'\ Purchasing
Division, i

2.6, "Award Document” means the document signed by the Agency and the Purch;\sun,
Divigion, and appyoved as to form by the Attorney General, that identifies the Vcndpr a8 the
contract holder. ;

2.7. "Solicitation" means the officia) notice of an oppontunity to supply 1he \Slate \\lp.h goods or
services that is published by the Purchasing Division.

2.8, “State" means the State of West Virginia and/or any of its azencies, Cormmiss mns. hoards,
otc. as context requires. ;

2.9. "Vendor'" or “Vendors™ means any entity submitting a bid in response 10 U e
Solicitation, the entity that has been selected es the lowest responsible bidder, ar ll\u urhl'y that
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has been awarded the Contract as context requires.
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3. CONTRACT TERM; RENEWAL; EXTENSION: The tenn of this Comract sl be
determined in accordance with the category that has been identified as applicable m this
Contract below:

O Term Contrac

Inifial Contract Terma:  The [nitial Contract Term will be for a period of N

e roern - The Initeal Contract Term becomes effective on !hL fective start
date Tisted on the first page of this Contraet, identified as the State of West Virgjnie contract cover
page containing the signatures of the Purchasmg Division, Attorney General, ancl Epcumbrance
clerk (or anather page identificd as % and the Initfal
Contract Term ends on the effective end date also shown on the first page of' 1hi5 Cintract,

Renewal Term: This Contract may be rénswed upon the mutual written consent o¥ithe Ageney,
and the Vendor, with approval of the Purchasing Division and the Attorncy Generals olfice
(Attorney General approval is as to Torin only). Any request for cenewal should be delivered to the
Agency and then subinitted to the Purchasing Division thirty (30} days prior to the dxpiration date
of the initial contract tenn or appropriate renewal term. A Contract renewdl shall toiin accordance
with the terms and conditions of the original contract. Unless otherwise specified kialow, renewa)
of this Contract is limited to successive one (1) year pefiads o multiple
renewa) persods ofless than one year, provided that the multiple renewal penods do not exceed
the total number of months available in all renewal years combined. Automatic fondwel of this
Contract i$ prohibited. Renewals must be appraved by the Vendor, Agency, Purshilsing Division |
and Attorney General's office (Attomey General approval is as to fonm only) !

[J Alternate Renewal Term - This contract may be renewed for RN
successive vear periods or sharter periods provided that they did not éxceed
the total number of months contained in all available renewals. Automatic rénewal of this
Contract is prohibited. Renewals must be approved by the Vendor, Agency, Purchasing
Division and Attomey General's office (Attomey General approvai is a5 ta fpren only)

Delivery Order Limitations: En the event that this contract permits delivery orders.ia delivery
order may only de issued during the time this Contract is in effect. Any delivery arder issued
within one year of the expiration of this Contract shall be effective for one year frony the date the
delivery order is issued. No delivery order mey be extended beyond one vear atie: this Contract

has expired.

[ Fixed Period Contract: This Contract becomes effective upon Vendor's recef): ol the notice
to proceed and must be completed within - daws, !
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) Fised Period Contract with Renewals: This Contract becomes effactive ulm', Vendor's

receipt of the notice to proceed and part of the Contract more fully described in J,c atiached
specifications must be completed within 180 days. Upon u)mpl..u.m of the
wark covered by the preceding sentence, the vendor agrees that: :

i

O the contract wil) continue for . years:

4] the contract may be renewed for 4daunt . successivé Loy . year
periods or shorter periods provided that they do not exceed thé toral num bé‘h o months
contained in al) available renewals, Autornatic renewal of this Contract is ?rohlbn\.d
Renewsls must be approved by the Vendor, Agency, Purchasing Division 4nd 'Atmmcy
Generol's Office {Attorney General approval is as to form only).

7] One-Time Purchase: The term of this Conteact shall run from the issuance ofithe Award

Document until all of the goods contracted for have been delivered, but in no cvcm will this
Conract extend for more than one fiscal year. .

O Construction/Project Oversighe: This Contract becomes efiective on the cffpotive start
date Jisted on the first page of this Contract, identified as the State of Wust Vnmpa contract
cover page coptaining the signatures of the Purchesing Division, Al’ome\- Camcral and
Bncumbrance clerk (ar another page identified as IN
and continues unti) the project for which the vendor is providing oversight is comn): ¢1c

[J Other: Contract Term specitied in

4. AUTHORITY TO PROCEED: Vendor is authorized to heyin perfonmance of (hl> ‘.omrucl on
the date of encumbrance listed on the front page of the Award Docomeit unless either lhu box for
"Fixed Periad Contract" or "Fixed Periad Contract with Renewals” has been checked:ir: Secvion 3
sbove. Ifeither "Fixad Period Contract" or "Fixed Period Contract with Renewels” hag lmi:n checked,
Vendor must not begin work votil it receives a separafe notice (0 proceed from the Siate. The notice to
proceed will then be incorporated into the Contract via change order to memotialix thi: nl Ticial date
that work commenced. :

5. QUANTITIES: The quantities required under this Conmact shall be derermined in accordance
with the category that has been identified as applicable to this Comract below.

O Open End Coutract: Quantitics listed in this Solicitation/Award Document e

approNin)ations anly, based on estimates supplied by the Auency. L is wldcrslo\'d and agreed
that the Contract shall cover the quantities actually ordered for delivery during the 1rm of the
Contract, whether more or less than the quantities shown.

[ Secvice: The scope of the sesvice W be provided will be more clearly defined thc
spetifications included herewith,
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/) Combined Service and Goods: The scope of the service and deliverable goods l'b be
provided will be more clearly defined in the specificatians included herewith.
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[ One-Time Purchase: This Conteact is for the purchase of  set quanuty of g;uo(fs that are
identified in the specifications included herewith. Once those items have been deliviered, no
additional goods may be procured under this Contract without an appropriate change order
appraved by the Vendor, Agency, Purchasing Division. and Attorncy Genera)'s 4 t't‘ice

[ Construction: This Contract is for construction activity more (u)ly defined in l}xc
gpecifications. :

6. EMERGENCY PURCHASES: The Purchasing Division Director may awthonge the Agency
to purchase goods or services inthe open market that Vendor would otherwise provide under this
Contract if those goods or services ace for immediate or expedited delivery in an eapesgency.
Emergencies shall include, but are not limited 10, deélays in transponation or an Drunticipated
increase in the vohone of work. An emergency purchase in the open market, appraved by the
Purchasing Division Ditector, shall not constitute of breach of this Contrict und- shijll not entitle
the Vendor 1o any form of compensation or damages. This provision does not éxcute the State
from fulfilling its odligetions vnder a One-Time Purchase contract. Lo

7.REQUIRED DOCUMENTS: All ofthe items checked in this seclion must be- pn*wdcd tothe
Purchasing Division by the Vendor as specified:

[ LICENSE(S) /CERTIFICATIONS/ PERMITS: In addition 1o anything vequired under the

Section of the General Terms and Conditions entiled Licensing, the apparent sbuiessful Vendor
shall furnish proof of the following licenses, certificarions, and/or permits upon 1Lq\mt and in a
form sceeptable to the State. The request may be prioc to or after contract awerid z\*' the Stare's sole
discretion. :

a -

0o

y
. ?

The apparent successful Vendor shall also furnish proof of any additional licens.s o
certifications contained in the specifications vegardless of whether or not thal requirgment ig listed
above.
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8. [INSTRANGE} The apparent successfis) Vendor shall fumish proof of the instwujice 1dentified

by a checkmark below prior to Contract award. The insurance covarages identifie:d -below must
be maintzined throughout the life of this contract, Thirty (30) days prior (o the expiration of the
insurance policies, Vendor shal) provide the Agency with proof that the insurance raandated
herein has been continued. Vendor must slso provide Agency with immcdiale ao’ici: of any
changca in ite insurance policies, including but not limited to, policy cancelalion. rnl»'llcg

kedtction], or change in insurers, The apparent suscessful Vendor shall also fumish, proof of any

additional insurance rcqulremems “contained in the specxf ications pnor to Contract umn d
regardless of whether that insurance requiremeat is listed in this section. !

Vendor must maintain:

M Commercial General Liability Insurance in at least an amount of’ ,_]_Ql,,;;u_QL_QQ per
ocenrTence.

(] Antomobile Liability Insurance in at Jeast an amount of: £1.000.000.0¢ '_.7::‘:_7 QcCuIrence.

[ Professtonal/Malpractice/Evvors and Owmission Insurance in at lcast‘an hmoum of:

$10.000.000 occurrence. Notwithstanding the forgoing, Vendor's arc not r(_qumcd blist the State as an

additional insured for this type of policy.

O Commercial Crime and Third Party Fidelity lnsurance {a an amounr;of:
$£10.000.000 per occurrence. .
4 Cyber Llablllty [nsurance in an amount of: _§$1000.000 per occurrence.

DIB el:ak lnsumnce in an amount ¢qual t 100% of th amount of the l_ ontract.

(W 1if;>l!ll,ﬂ!? "-‘;‘-"F"k.’l,‘?f‘. anoum of. ____pex oocumence.
o TN R — l
a
O
O
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9. WORKERS' COMPENSATION INSURANCE: Vendor shall comply with laws
velating to workers compensation, shall maintain workers' compensation :nsurancs when
required, and shall furnish proof of workers' compensation insurance vpon raquest .

10. VENUE: All legal actions for damages brought by Vendor againgt 1he Statc shail be brought
in the West Virginia Claims Commission. Other causes of action must be brought io the West
Virginia court authorized by statute to exercise jurisdiction over it. s

11. [(FOUDATED DAMAGES: This clause shall in no way be considered exclusjve and shall
ot limit the State or Agency's cight to pursue any other available remedy. Vendpr zhall pay
liquidated damages in the amount specified bedow o 4s describad in the specifications:

5250000  for sach dayoostihe 180 dox implamentatioc gegieg,
D Liquidated Damages Contained in the Specifications.
O Liquidated Damages Are Not Included in this Contract.

12. ACCEPTANCE: Vendor's signature on its bid, or on the certification and sjgnaturc page,
constitutes an offer 16 the State that cannot be unilaterally withdcawn, signifies that xJEﬁc wroduct or
service proposed by vendor meets the mendatory requirements contained i the Scl ivitavion for
that product or service, unless otherwise indicated, and signifies acceptance of the tdrms and
conditions contained in the Solicitation unless otherwise indicated, P

13. PRICING: [The pricing set forth herein is firm for the lite of the Contract, nnlcas;specified
elsewhere within this Solicitation/Contract by the State. A Veador's inclusion of prive
adjustment provieions in its bid, without an express authorization from the Stace in the
Soticitation to do so, may casult in bid disqualification. Notwithstanding the toregoive, Vendor
must extend any publicly advertised sale price to the State and invoice at the [ower af tha
contract price or the publicly advertised sale price. s

14. PAYMENT IN ARREARS: Payments for goods/services wil) be made in arfaa)ls only
upon receipt of a proper invoice, detailing the goods/services provided or receipt of the
goods/services, whichever js later. Notwithstanding the foregoing. pavments for soffware
maintenance, licenses, or subscriptions may be paid annvally in advance. ’

5. PAYMENT METHODS: Vendor must accept payment by elecironic funds wanster and -
Cerd. (The State of West Virginia's Purchasiny Card progrom, administéred under dovteact by
2 banking institution, processes payment for goods and services throngh state desjgnared
credit cards.) ,

16, TAXES: The Vendor shall pay any spplicable sales, usc. personal propeny or un";v other
taxes arising out of this Contract and the transactions contempleted therety. The Grats of
West Virginia js exempt from federal and state taxes and will not Ppay or reimburse such taxes,
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17. ADDITIONAL FEES: Vendor is not permitted to charze addiliona! fees or ﬂHSC\S
additional charges that were not cither expressly provided for in the solicitation pubiished by the
State of West Virginia, included in the Contract, or included in the unit [mice or jump sum bid
amount that Vendor is requited by the zolicitation to provide. Including such tees of charges as
notes 1o the solicitation may result in rejection of vendor's bid, chuestm-' such feus ar charges
be paid after the contract bas been awarded may result in cancellation of the comreq _
H !
18. FUNDING: This Contract shall continue for the term stated herein, contingen; bpoa funds
being appropriated by the Legislature or otherwise being made avaslable. 1 the gverk funds are
not appropriated or otherwise made gvailable, this Contract becomes void and of'r-n ieflect
beginning on July 1 of the fiscal year for which funding bas not-been appraprited of otherwise
made avaitable. If that occurs, the State may notify the Veodor that an a]l(‘muuvc sduree of
funding has been obtained and thereby avoid the automatic termination, Noa-nppm briation or
non-funding shall not be considerad an event of default. e

19. CANCELLATION: The Purchasing Division Director reserves the right 1o ¢acicel this
Contract inmediately upon written notice to the vendor if the materials or woskmiaghip supplied
do not conform ta the specifications contained in the Contract, The Purchasing Divisan Director
may also cancel any purchase or Contract upon 30 days written noticé o the Vendes in
accordance with West Virginia Code of Stave Rules§ 148-1-5.2.b.

20. TAME: Time is of the essence regarding all matters of time and pertarmance i ms
Contract.

2), APPLICABLE LAW: This Conteact is governed by and interpreted under W\:st. Vzrglma
law without giving effect 1o its choice of [aw principles. Any information provided i
specification manuels, or any othey source, verbal or written, which contradicts or viglates the
West Virginia Constitution, West Virginia Code, or West erg)ma Code of State R.x!cs 1s void
end of ne effect.

22. COMPLIANCE WITH LAW'S: Vendor shall comply with all applicubla fageril, state, and
loca) laws, regulations and ordinances, By submitting a bid, Vendoc scknowladges Uiat it has
reviewed, understands, and will comply with all applicable 1aws, regulations, and urdinances.

SUBCONTRACTOR COMPLIANCE: Vendor shall notify sll subcontracicirs providing
commodities or services related 1o this Contract that as sibcontraciays, they tje are
reguired to comp]y with all applicable laws, regulations, and ordinaqces, Notitication
under this provision must occur prior (o the performance of any werk under thg conrract by
the subcantractor.

23. ARBITRATION: Any referances made to arbitration contined in this Contract, Vendor's
bid, or in any American Institute of Acchitects documents partaining to this Con:r'm arc hereby
deleted. void, and of no effect.
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24, MODIFICATIONRS: This writing is the parties’ final expression of irtent. Netwithstanding
anything contained in this Contract to the contrary no medification of Lhis Contrat shalf be
binding without mutual written consent of the Agency, and the Vendor, with bpjpm\lzll of the
Purchasing Division and the Attorney Géneral's office (Atorney General approvs| iz as to form
only), Any ¢hange to existing contracys that adds work or changes contruct casi! undl were not
included in the originel contract, must be approved by the Purchasing Div:sion aind ihe ATorney
Qeneral's Office (as to form) prioe 1o the implementation of the chan,,e of commencizment of
work affected by the change.

25, WAIVER: The failuce of either pamy 10 ingist upon a strict performanue al amy 0f the @RV
or provision of this Contract, or 10 exercise any optien, right, or remedy herein comiined, shall
not be construed az a waiver or 4 relinquishment for the future of such term, provision, option,
right, or cemedy, but the same shall continue in full force and effect. Any waiver must be
expressly stated in writing and signed by the waiving party.

26. SUBSEQUENT FORMS: The terms and conditions contained in this Conerat shall
supersede any and al) subsequent tecms and conditions which may appear on any {4 documents
submitted by Vendor to the Agency or Purchasing Division such as price lists, erdsr, forms,
invoices, sales agr 19, OF raint ¢ agreements, and includes internet websitps or other
electranic documents. Acceptance or use of Vendor's forms does not conslituly apceplance of the
terms and conditions contained thereon. .

27. ;ASS1¢
may be asgigned by the Vendor without the ¢xpress written consent ot the Apency. the
Purchasing Division, the Attorney General's office (as to form only), and any other givernment
agency or office that may be required to approve such assignments. :

NT: Neither this Contgact nor any monies due, or 10 bocome due hireunder, L

[ wonie '} aniEn
mnmsg dis pwsmm ___g,tk_mﬂ_myﬁnhnnng“rpqmlvunm

28, \WVARRANTY} The Vendor expressly warrants that the goods andfor sarvices copered by
this Contract will: (a) contorm to the specifications. drawmgs samples. o7 other description
furnished o specified by the Agency: (b) be merchantable and fit for the purpose ivended; and
() be free from defect in material and workmanship.

29, STATE EMPLOYEES: Statc employees are hot pérmitted to wilize this Conus a{it for
personal use and the Vendor is prohibited from permitting or facilitating the same.

30. PRIVAGY, SECURITY, AND'GONFIDENTYALINYE The Vendor sgrees thai it will not
disclose to anyone, directly or indirectly, any such personally identifiable informatinp or other
confidential information gained from the Agency, unléss the individual who iz the suljeat of the
information consents to the disclosure in writing or the disclosure is made pursuani 1 the
Agency's policies, procedum and rulés. Vendor further agroes to comply with the
Confidentiality Poli n’:les and Information Security Accountability Requiremants, sat hmh in

£, WV U/ urchage/privacy,
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31. YOUR SUBMISSION IS A PUBLIC DOCUMENT: Vendor's entire yesponst to the
Salicitation and the resulting Contract are public documents. .As public documents. they will be
disclosed to the public folowing the bid/propasal opening or award of the contract. 25 required
by the competitive bidding laws of West Virinia Code§§ SA-3-1 siseq.. 5-22-] et'seq, and
50-1-] et seq. and the Freedom of Information Act West Virginia Codess 29B-1-1 ‘cl $6q.

DO NOT SUBMIT MATERJAL YOU CONSIDER TO BE CONFIDENTIAL, A T RADE
SECRET, OR OTHERWISE NOT SUBJECT TO PUBLIC DISCL.OSURE. ;

Submission of any bid. proposal, or other document to the Purchasiay Division constitites yoar
explicit consent to the subsequent public disclosure of the bid, proposal, or docusiein. The
Purchasing Divizion will disclose any document labeled "confidential," “propriziany,” “trade
secret,” "private,” or labeled with any other cleim against public disclosure of the duicoments, 1o
inclnds any "trade secrets” as defined by West Virginia Codef 47-22-1 et seq. All submissions
are subject ro public disclosure without notice. 7

2. LIGENSINGE In accordsnce with West Virginia Code of State Ruless 148-)-6.%.¢. Vendor 5 "
must be licensed and in good standing in accordance with ény nnd ull state and locul, laws and
requirements by any state oy local agency of West Virginia, including. but not limied 10. the
Waest Virginia Secretary of State’s Offjce, the West Virginiu Tax Department. West Virginie
Iusurance Commission, or any other state apency oc political subdivision. Obligations related to B —— ) —
political subdivisions may include, bot are not limited to, business licensing, busines snd
occupation taxes, iaspection compliance, permitting, ctc. Upon request, the Vendor;must
provide all necessary celeases to obtain information to enable the Purchasing Divisitin Director
or the Agency to verify that the Vendor is licensed and in good standing with the zbave 2ntities.

SUBCONTRACTOR COMPLIANCE: Vendor shal) notify all subcontrzctirs providing
commodities or services related to this Contract thst as subcontractors, they 1o are
reqguired to be licénsed, in good standing, and up-to-date on all state and loca) obligations
85 deseribed tn this section. Oblizations related to political subdivisionz mey inciude, but
are not limited 1o, business licensing, business and occupation taxes. mspucuun
compliance, permitting, etc. Notification under this provision must secur pr u-: to the
performance of any wark nnder the contract by the subcontractor.

33 ANTITRUST: In submitting a bid to, sidaing a conpract with, ar acceptiog 2 Award
Document from eny agency of the State of West Virginia, the Vendor agrées 10 conuey. sell,
assign, or transfer to the State of West Virginia all rights, title. and interest in and (o 41 cavses of
action it may now or her¢after acquire under the antitrust laws of the United States uind uve State
of West Virginia for price fixing and/or unreasonsble restraints of trade relating « the pagricular
commeaditics or sérvices purchased or acquired by the State of West Virghinia. Such uesigument
shal} be made and become cffective at the time the purchasing agency tenders the \.mlal payment
to Vendor.

34. VENDOR NON-CONFLICT: Neither Vendor nor its representatives are perminad to have
any interest, nor shall they acquire any interest, direct or indirect, which would comyromise the
performance of its services hereunder. Any such interests shall be prampify presented in detail to
the Arency.
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35. VENDQOR RELATIONSHIP: The relationship of the Vendor to the State shafl be that of an
independent contractor and no principal-agent relationship or employer-¢mployte ritadonship fs
contemplated or created by this Contract. The Vendar as an independent contrector s solely liable
for the acts and omissions of its eémployees and agent2. Vendor shall be responsihle £or selecting.
supervising, and compensating any and al) individuals employed pursuant (6 the tarins of this
Solicimation and resulting contract. Neither the Vendor, nor any employees or subcunlrac\'ors of
the Vendor, shall be deemed to be employees of the State for any purposc w l\awwuor Vendor
shull be exclusively responsible for payment of epiployees and contractors for ul! \muu and
safarics, taxes, withholding payments, penalties, fees. fiinge benefits, profassions) Hability
insurance premiums, cantributions to insurance and pension, or other deferred co nn')cosetion
plans, including but not limited to, Workers' Compénsation and Sozia) Ssaurity obli {gotions,
licensing fees, ete. and the filing of all necessary documents, forms, and returns perinent to all of
the foregoing.

Vendar shall hold harmless the State, and shall provide vhe State and Agéz\cy with a defense
against any and all claims inclnding, butnotlimited to, the foregoing payments, witsh0ldings,
contributions, texes, Social Security taxes, and employer income rax returns. )

36. [NDEM ATION: The Vendor agrees to indemnify, defond, and hoid harpless the
State and the Agency, their officers, and employees from and against: (1) Any cla)s or losses
for services rendered by any subcontractor, person, or firm pecforming or supplving services,
maverials, or supplies in connection with the performance of the Contract: (2) Any cleims or
Josses resulting 10 any person or entity injured or damaged by the Vendar. its officurs,
employees, or subconiractors by the publication, trenslation. reproduction, delivery. gerlormance,
use, or disposition of any data used under the Contract in a manner not authorized by the
Contract, or by Federal or State statutes or cegulations; snd (3) Any failure of the Vindor, its
officers, employees, or subcontractors to observe State and Fadecal laws ineluding. ot nat
limited to, labor and wage and bour laws.

37.NO DEBT CERTIFICATION: In accordance with Wast Virginia Codaé§ 5.‘\-:340:. and
5-22.)(i), the State is prohibited from awarding a contract ta any bidder that owss a dubi 1o the
State or a political subdivision of the State. By submittiog a bid, or eateriny into a contract with
the State, Vendor is affirming that (1) for consteuction contracts, the Vendlor is nov in defuolt on
any monetary obligation owed to the state o7 4 political subdivision of the state, and (2) for al)
other contracts, neither the Vendor noc any related pavty owe a debt as defined above. and
neither the Vendor nor any related party are in employer default as definec in the siptowe cited
above unless the debt or employer default i§ pesmitted under the statute.

38. CONFLICT OF INTEREST: Vendar, its officers or members or eniployeis, shall not
presently have or acquire an interest, direct or indirect, which would confliet witk or compromise
the performance of its obligations hereunder. Vendor shall periadically inguire ot ay officers,
members and employees to ensure that a coaflict of interest does not arise. Aay cont -ncl of interest
discovered shall be promptly presented in detail to the Agency. .
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39. REPORTS: Vendor shall provide the Agency and/or the Purchasing Dmu(m with (he
following reports identified by s checked box below:

Such reports as the Agency and/or the Purchasing Division may request. Requesied
reports may include, but are not limitad to, quantities purchased, agencics vtilizipg the
conltract, total contract expenditures by ageacy, e,

3 Quarterly reports detailing the tota) quantity of purchases in units and dollars, alupg with
hstm;, of purchases by agency, Quarterly reports should be delivered to the Purchasijg Division

via email at purchasing division@wy.a0v.

40. BACKGROUND CHECK: In accordance with W. Va. Codcg 15-203-3. thc Srawe ceserves
the right to prohibit a service provider's employees from aceessing sensitive or crizical
information or to be present at the Capitol complex based upon results eddressed from & criminal
background check. Service providers showld contact the West Virginia Division of Protective
Services by phone at (304) 558-9911 for more infoymavion. .

41. PREFERENCE FOR USE OF DOMESTIC STEEL PRODUCTS: Excep: when
authorized by the Dicector of the Purchasing Division pursuant to W. Va. Code § SAF3-56, no
contractor may vse or supply stee] products for a State Contract Project other than 1hose steel
products made in the United States. A conlractor who uses stecl products in violalion of this
section may be subject to civil penalties pursuant to W. Va. Cede § SA-3-36. Az u \u.l in thig

section:

a. "State Contract Project’ weans any erection or construction of, or aty addilin:;10. olteration
of or other improvement to any building or structure, including, buk not limi.cél o, roads or !
highways. or the installation of any heating or cooling or venti)ating plamts <t other :
equipment, or the supply of and materials for such projects, pursuant to a canyiact with the
Stare of West Virginia for which bids were solicited on or after June 6, 2001,

b. “Steel Products" means products rolled, formed, shaped, drawi. extrudad, fuoged, sast,
fabricated or otherwise similacly processed, or processed by & combination ¢/ two or
more or such operations, from steel made by the open heath, basic oxygzen, clu. tric
furnace, Bessemer or other steel making process. .

¢. The Purchasing Division Director may, in Writing, awhonze the use of femu,n steel
products if:

1, The cost for each contcact item used does not exceed one 12nlh of one puCLn
(.19%) of the total contract cost or two thousand five hundred dollars ($2.40.00),
whichever is greater. For the purposes of this section, the cost s the value ur ke
steel product as delivered to the project; or

2. The Divecror of the Purchasiog Division determines that spacificd sieel b\m‘.}.ri.:ls are
not produced in the Dnitad States in sofficient quantity or athenwiso acé nu
reasonably available to meet contract requirements,
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42, PREFERENGE, ROR USE.OF DOMESTIC ALUMINUM, GLASS, AN 3 'rrFL- In
Accordance with W. Va. Code§ 5-19-1 et seq., and W. Va. CSR 148-10-1 ¢t seq . jor every
contract or subcontract, subject to the limjtations contained herein. for the conariiction,
reconstruction, alteration, repair, improvement or maintenuuce of public works ar 1% 1t the
purchase of any item of machinery or equipment to be used at sites of public wozks, only
domesti¢ aluminum, glass or stee) products shall be supplied unless the spending oilicer
determines, in writiog, after the receipt of offers or bids, (1) that the cost of domestic aluminym.
£lass or stee) products is unreasonabdle or inconsistent with the public interes: of the 'Stae of
West Virzinia, (2) that domestic aluminum, glass or steel products are nov produced.in sufficient
quantities to meet the confrsct requirements. or (3) the available damestic aluminuni. glass, or
steel do not meet the contract specifications. This provision only applies to public works
contracts awarded in an amount more than fifty thousand dollars ($50,000) or puhln- works
contracts that require more than ten thousand pounds of steel products. :

The cost of domestic aluminum, glass, of steel products may bé unreasonnble il the rost is more
than twebty percent (20%) of the bid or offered price for forsign made aluminum, 2lass, or steel
products. If the domestic aluminwn, glass or steel products to be supplied or produvizd in a
"substantial labar surplug area”, as defined by the United States Depurtment of Lakor, the cost of
domestic aluminum, glass, or stecl praducts may be unreasonable if 1he cost is nyore, than thity
percent (30%) of the bid or offered price for foreign made aluminum, glass, or sizel vraducts.
This preference shall be applied to an item of machinery or equipment, a5 indicaied wdove, whenp
the item is a single unit of equipment or machinery manufactured primarity of al\vninun\ glass
or steel, is part of a public works contract and has the sole purpose or of bang a pwmﬂﬁent part
of a gingle public works project. This provision does not apply (o equipment or macnery
purchased by a spending unit for uge by that spending unit end not as part of 8 singld public
works project,

All bids and offers including domestic aluminom, glass or steel products that excecd hid or offer
prices including foreign aluminum, glass or steel products after application ol 1hg ‘dritferences
provided in this provision may be reduced to a price equal 1o or laway than the laweid bid of
offer price for foreign aluminuny, glass or steel products plus the applicabls preforeics. U the
reduced bid or offer prices are made in writing snd supersede the prioc bid oc affir frices, all
bids or offers, including the reduced bid or offer prices, will be reevaluated in aceur Jance with
this rule.

43 INTERESTED PARTY SUPPLEMENTAL DISCLOSURE: W. Va. Coge§!6D-1-2
vequires that for contracts with an actual or estimated value of at lexst $1 million, thd Vendor
must submit to the Agency a disclosure of interested parties prioc to beginning work uider
this Contract, Additionally, the Vendor must submit 8 supplemental disclosure of wilerested
parties reflecting any new or differing interested parties to the contract, which wers po
included in the original pre-work interested party disclosure, within 30 davs (ollowilzy the
completion or termination of the contract. A copy of that form is included with this
solicitation or can be obtained from the WV Ethics Commission. This roquiremient does not
apply to publicly traded companies listed on a national or international stock exchanye A
more detailed definition of interested parties can be obtained from 1ha form retergnedd above.
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ROMIBITION. AGAINST-USED OR

ISHEDE Unless cxpressly permitted in 1he
solicitation published by the State, Vendor must provide new,
vaused commodities, and is probibited from supplying used or
refurbished commodities, in fulfilling its responsibiities undler

this Contract.

45. VOID CONTRACT CLAUSES: This Contract is subject
1o the provisions of West Virginia Code § SA-3-62. which -
dutomatically voids certain contract clauses that violaw S| aty

law.

46. ISRAEL BOYCOTT: RBidder undcrsv.ands and agxee~ :
that, pursuant to W. Va, Code§ SA-3-63, it is prohibited frora
engaging in a boycott of 1srael during the term of this |

contract.
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Varsion 11-1-18

Software as a Service Addendum

1. Definitions:

Acceptable alternative data center location means a country that is identified as providing

equlvalent or stronger data protaction than the United States, in termé of bath regulation
and enforcement. DLA Piper's Privacy Heatmap shall be utilized for this analysis and may

be found at mmmmmnwmmmzmm_
mapdc=USEL2=IN.

Authorized Persons means the service provider's employees, contractors, subcontractors
or other agents who have responsibility in protecting or have actess to the public
jurisdiction’s personal data and non-public data to enable the service provider to perform
the services required. .

Data_Rreach means the unauthoriZzed access and acguisition ofi unencrypted and
unredacted personal data that compromises the security ar confidentiality of a public
jurisdiction's personal information and that causes the service provider or public
jurigdiction to reasonably believe that the data breach has caused or will cause identity
theft or other fraud.

;ndwldually Identifiahla Haalth !IJIQIIDEIIQIJ means |nformahon that s’ .a subset of health

information, mdudlng demographic information collected from an'iagividual, and (1) is
created or received by a health, care provider, health plan, emploffer or health cere
cleann’house. and (2) relates to the past, present or future physical ar mantal health or
condition of an individual; the pl’OVlSIOD of health care to an individual; | r the past, present
or future payment for the provision of health care to an individual; ,an (a) that identifies
the individual; or (b) with respect to which there is a reasonable b sis to believe the
information can. be used to identify the individual| ,

Nop-Public Data means data, other than persanal data, that is not subject to distribution
to the publlc as public Informatlon It is deemed to be sensitive and confidential by the
public jurisdiction because it contains information that is exempt by, statute, ordinance or
administrative rule from access by the general public as public |nfoq'ne;t|on

Personal Data means data that includes information refating to a pe¢sah that identifies the
person by first name or first initial, and last name, and has any of the fisllowing personally
identifiable information (Pll). government-issued identification numbers (e.g., Social
Security, driver's license, state identification card); financial accountinformation, including
account number, credit or debit card numbers; or protected health info fmation (PHI}_

means mdwndually identifiable health information
transmitted by electronic media, maintained in electronic media, lor transmitted or
maintained in any other form or medium. PHI excludes education records covered by the
Family Educational Rights and Privacy Act (FERPA), as amended '20 U.S.C. 1232g,
records described at 20 U.S.C. 12329(a)(4)(B)(iv) and employment:records held by a
covered entity in its rolg as employer, ,
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Vension 11119

Public Jurisdiction means any government or government agency that uses these terms
and conditions. The term is a placeholdser for tha govemment or goverhment agency.

Bublic Jurisdiction Datg means all data created or in any way originaling with the public
jurisdiction, and all data that is the output of computer processing or other electronic
manipulation of any data that was created by or in any way originajed with the public
jurisdiction, whether such data or output is stored on the pubiic jurisdiction's hardware, the
service provider's hardware or existe in any system owned, mairtidined or otherwise
controlled by the public jurisdiction or by the service provides. '

Public Jurjsdjction Identified Contact means the person or persons dssignated in writing

by the public jurisdiction to raceive security incident or breach notification.
Bestricted data means personal data and non-public data.

Secirity Incident means the actual unauthorized access fo personsl data or non-public
data the service provider believes could reasonably result in the use, disclosure or theft of
a public jurisdiction’s unencrypted personal data or non-public data within the possession
or control of the service provider. A security incident may or may nat turn into a data
breach. .

Service Provider means the contractor and its employees, subconffactors, agents and '

sffiliates who are providing the services agreed to under the contract. :

Software-as-a-Service (SaaS) means the capability provided to tha cansumer fo use the
provider's applications running on a|cloud infrastructure. {The applicatidns are accessible
from various client devices through a thin-client intarface such as a VWeb browser (e.g.,
Web-based email) or a program interface. The consumer does not manage or control the
underlying cloud infrastructure including network, sefvars, aperating systems, storage or
even individual application capabilities, with the possible exception ¢f limited user-specific
application configuration seftings. '

2. |pata Owniership: The public jurisdiction will own all right, title and interest in its data
that is related to the eervices provided by this contract, The service ‘provider shall not
access public jurisdiction user accounts or public jurisdiction data, except (1) in the course
of data center operations, (2) in response to ssrvice or technical issugs, (3) as required
by the express terms of this contract or (4) at tha public jurisdiction's written request,

3. Data Protaction and Privacy: Protection of personal privacy anxi data shall be an
integral part of the business activiies of the service provider tg ansure there is no
inappropriate or unauthotized use of public jurlsdiction information ai any time. To this
end, the service provider shall safeguard the confidentiality, integrity .and avaifability of
public jurisdiction information and comply with the following conditions:
a) The service provider shall implement and maintain approprizte administrative,
technical and physical security measures to safeguard ag4inst unauthorized
access, disclosure or theft of personal data and non-public dats. In Appendix A,

2
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Verslon 11-1-19

the public jurisdiction shall indicate whether restricted information will be processed
by the service provider. Such security measures shall be in accordance with
recognized industry practice and not less stringent than the maasures the service
provider applies to ifs own personal data and non-public data of similar kind. The
service provider shall ensure that all such measures, including the manner in which
personal data and non-public data are collected, accessed, used, stored,
prooessed disposed of and disclosed, comply with applicable data protechon and
privacy laws, as well as the terms and conditions of this Addencum and shall survive
termination of the underlying contract.

b) The service providar represents and warrants that its collec.:t.on, access, use,

[»)

d

e

storage, disposal and disclosure of personal data and non-public data do and will
comply with ali applicable federal and state privacy and datz protection laws, as
well as all other applicable regulations, policies and directives. |

[The service provider shall support third-party multi-factor auihenncatlon integration
with the public jurisdiction. third-party identity provider 1o safaguard personal data
and non-public data]

~

-~

has accees to or will collect, access, use, store, process, dispose of or disclose
credit, debit or other payment cardholder nnformatlon the servige provider chall at
all times remain in compliance with the Payment Card Industry Data Security
Standard ("PCI DSS") requirements, including remaining awgre at all times of
changes to the [PEHDSS and promplly implementing all procedures and practices
as may be necessary to remain in compliance. with the PCI D35, in each case, at
the service provider's sole cost and expense. All data obtairied by the service
provider in the performance of this contract shall become and r2main the property
of the public jurisdiction.

All parsonal data shall be encrypted at rest and in transit with ccntrolled a0cess.
Unless otherwise stipulatad, the service provider is responsiblz for encryption of
the personal data.

~——

f} Unless otherwise stipulated the service provider shall encrypt &Il non-public data

Proposat for the State of West Virginia
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at rest and In transit, in accordance with recognized industry practice. The public
Jurisdiction shall identify data it deems as nan-public data to the service provider.

At no time shall any data or process - that either belang to or aie intended for the
use of a public jurisdiction or its officers, agents or employeges - be c@pled
disclosed or retained by the service provider or any party relsted to the service
provider for subsequent use in any transaction that does not'include the public
Frnsdlctlon

—

r.gh Il notiuse:, ox dlsclosc- any |nfor

htion collectad’:jn
"Au,u rpase other than

Data Location. For non-public data and personal data, the service provider shali

pravide its data center services to the public jurisdiction and it end users solely
from data centers in the U.S. Storage of public jurisdiction data at rest shall be
located solely in data cenfers in the U.S. The service providerishall not allow its
personnel or contractors to store public jurisdiction data on portable devices,
including perzonal computers, except for devices that are usdd and kept only at its

Ua5:10 9007 § ey

If, In the course of its engagement by the public jurisdiction, tFe BEriIE provider

Commented [MUG): Xcelerme fully supports-Single Sign-
O (SS0) through the SAML 2.0 protocol, enabling
seamless (egration with identity providers such as Azure
Active Dirsctory, Okta, ADFS, SiteMinder, snd Microsoft
Azure,

Element ig in the final stages ofmg:mg to the new ideatity
mmagcmmt pladform AuthQ, and mnlti-factor suthentication
{MFA) it expected 10 be enabled within the next ong to two
months.

Procss or mahagc PCL
Bérvices: I this pe

¢ () thc dam and,
l”ﬁ...' other fletthe -

.55 icAmAab)
mfommmiw:llbapggrggawdmm
State? Sntuhervby sram' 10.Eleai

71
March 17. 2026



Yermicn 11-1~10

U.S. data centers. With agreement from the public jurisdiction; this term may be
met by the service provider providing its services from an acciptable altemative
date center location, which agreement shall be stated in Appengdix A. The Service
Provider may alsa request permission to utilize an acceptable alternative data
center |ocation during a procurement's question and aaswer period by submitting
a question to that effect. The service provider shall pemit its personnel and
contractors to access public jurisdiction data remotely only as iequired to provide
technical suppont.

4, Security Incident or Data Breach Notlficatlon: The service provider shall inform the
public jurisdiction of any confirmed security incident or data breach.

a) Incident Response: The service provider may nead to comm Jricata with outside
parties regarding a security incident, ‘which may includa contacting law
enforcement, fielding media jnquiries and seeking external expertise as defined by
law or contalned In the confract. Discussing security inciderts with the public
jurisdiction shall be handled on an urgent as-needed basis as part of service
provider communication and mitigation processes defined by law or contained in
the contract.

on s’ practmble. butne ltefj than Ment,){-' .
der becornes, aware of it, té: ) the depant
ceipt, identified in Apﬂrendlx AR
G ji nsdlpﬂon in the unde lying. contra
- and. - anacy Incident F;e';gartmg Syste
B0X; and (3) the public ]LII'ISCII(‘ on point of oontac\
adminlstration. - The following; |r\ formation shall b8
i cndent phaoe (de{e ion and analysw
sor post-mctcleni agtivity), '(2) projécted
254, it d, () v infarmztion.

Braach Rsnorlmg equfrs enls qun the, . discovery q* —.l data breach or
, [i dita, the'lservice’ prowc]erfshall |mm¢ tely

qyoﬂ‘icer ‘by'email, with areaf recgipt, ideftified
56 diretled by the puplic Junsdlcnon‘ he

iduirefoents:: The service PFO"',tQF shall regoit-a

omputer Security-andl Privacy InCidgnt

point of. con act for'geheral cantract overmght!admml-stratuon |

S. Breach Responsibliitles: This section only applies when a data breach occurs with
respect to personal data within the possession or confrol of the service provider.
nmediately. aftef béing. aWarded s cantract,. the service prowczé'r shall provide the
publigjur th thie,nian d coptact] formatlon for ar; narlwployee of'service
provider.y who. sha1l $priegathe; pubhc Jun"dl(;flon s primary|seturity-contact and
! avallabla to as&st the publlc juﬂsdmt[on tweniy-fou[ (14) hours .
ith 2

.(?) days pa .' , t‘:ontact in resolvmg obligationsilassociate
da 3 bréach. The sBivice provnder may provide this infarmation ‘ Appendl)('A.4
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gs Ilagg g_c_wlotf ir/Defsi LESEPSII and’ then ‘bublic

Cammiited [MB10}: Element will provide appropriste ; |
security contact shanmels. Element dost not designaa a} © -
smglc numed m&Mduxl fm— this purpsse. In the event ofa

P % the State"s dats, incidant'
ioformzti w:ll be provided ag Apphcable
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b) Immadiately following the service provider's notification fo the pubiic jurisdiction of
a data breach, the partias shall coordinate cooperate with each ather to investigate
the data breach. The service provider agrees to fully cooperate with the public
jurisdiction in the public juriediction's handling of the matter, including, without
limitation, at the public jurisdiction’s request, making available afl relevant records,
logs, files, data reporting and other materials required to comply \with applicable Jaw
and regulation.

Within 72 hours of the discovery, the service pravider shall nolify the parties listed

in 4(c) above, to the extent known: (1) date of discovery; (2) list of data elements

and the number of Individual records: (3) description of the unauthorized persons
known or reasonably believed to have improperly used or disclpsed the personal
data; (4) description of where the personal data is believed to haus been improperly
transmitted, sent, or utilized; and, (5) description of the pronable causes of the

Improper use or disclosure.

d) The service provider shall (1) cooperate with the public JUl’lSdlCtlQn as reasonably
raquested by the public jurisdiction to investigate and resolve the data breach, (2)
promptly implement necessary remedial measures, if necessary, and prevent any

further data breach at the service provider's expense in accordaice with

applicable privacy rights, laws and regulations and (3) docurnent responslve
actions taken related to the data breach, including any post-mmdent review of
avents and actions taken 1o make changes in business pracucer in providing the
services, if neces'sa[y.

o]

~

th (1) the mvestlgatlonui and resolia_.
mdwuduals regulators or q{th=rs requn

dals requnred by stat law'~ all
; .calculatad for*oa a breaches
&t of .Data. Breach St c|5i Global Anl
the' ~tlme.of the d:.ta breag h (or- o!her_

io1.5 yeare 2t theitime of the data breach); farts (5 compéte:ll
a8 reasonably Yefermined by servnoe puf\/l& er based dn- roqt -

gage a,th|rd party. wnth apﬁ roprlate expe r lée
ons' for any reason: cdnnected to the dilta breach. Except
ica provider has an mdependént. egal Dbllgatlon i

| nif ) whether ,not»ce cf the qhn'g:{i breach ist {

Indwuduals regulators, law efnforcement aden sies. 0, consum
i requi red, by laW or regulatlo Ql r otherwise. j |n the
and;(2); the. corftients of such nolice, whethar.any

publnc-]drisdlctldn s duécrehon

6
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2 ation. The sat i:a' provsder etains the ncmb'to report aé__ rty-,-to
faw enforcement|

6. Notification of Legal Requests: The service provider shall contact the public
jurigdiction upon receipt of any electronic discovery, litigation halds, discovery searches
and expert testimonies related ta the public jurisdiction’s data under this contract, orwhich
in any way might reasonably require access to the deta of the puoslic jurisdiction. The
service provider shall not respond to subpoenas, service of proceds and other Jegal
requests related to the public jurisdiction without first notlfymg the pubhc jurisdiction,
unless prohibited by law from providing such notice.

7. Termmatlon and Suspensmn of Servlce,
tofaterminati eontract lhe gervice | prov:der;Lhall implement an

clﬁed tlme and formati a [+ utually. ag e able
besh Buccessfully rétufned, securely -and

pemanéntly disbose.of pakilic. ]unsdlctlpn
b) During eny period of service suspension, the service providar ->hall not taka any
action to intantionally erase any public jurisdiction data. ,
¢} In the event the contract does not specify & time or format for netum of the public
jurisdiction's data and an agreement has not been reached, in the event of
termination of any services or agreemant in entirety, the service: provider shall not
take any action to intentionally erase any public jurisdiction data for a period of:
+ 10 days after the effective date of termination, if thé 1erm|nat|on is in
accordance with the contract period
* 30 days after the effective date of termination, if the thrmination |s for
convenisnce
+ 60 days after the effective date of termination, if the tarmination Is for
cauee
Iafter:such-peried, ‘the s@rvice ;provider shall have no oblzgaﬂdn to maintain or
iblic. jufisdittion: data;and sh::ll thereafter, unlqes legally proh?blt/ed
publlc jurlsdlctlon datd n its systems.or otherwise: w{ its possession or.
Ginder:its contea) |
d} The public junsdnchon ghall be entitied to any post-termination as sistanca generally
made available with respect to the services, unless a unique data retrieval
arrangement has been established as part of the Contract. :
e) he ice. prowder shall s'ecurely dispoge of aﬂ requested qat«l in all of its: fprrns.
stch 85 dlsk,. COf. DD, b ckﬁp-.tape :4Ad paper, when requerted by the' pubnc
' ‘Rata shall ‘be: permanently. ‘deletéd ‘and shall ingt be recovarable,
U - Standards ‘ and Technolégy (NIST)-appioved
cates of destruction shallbe'prgvided 1o the plialjc jufisdiction,|

metheds: Cemﬁ

8. fBacquound Checke: The service provider shall conduct crimingl brckground ‘checks
incompliatics With- W.va. Code §15-2D-3"and not utilize any staff to fuiifil the obligations

6
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ef fhe bontract,'-"mcludmg' subcqntradms who havé been corwlg:tell of ‘any crifiia of
te ‘fraid, or ctherwise cpnjticted of any ,

ar rat!on'-fqr qp to 1 yearis -m ﬁulhonzed p alty.
romo ‘nd maintain’ an awareness ofithe nmportance ‘of
fnfomation, amand the senvice providal's eriployeés and

9. Oversight of Authorized Persons: During the term of each authorized person's
employment or engagement by seérvice provider, service provider shall at all times cause
such persons to ablde strictly by service providers obligations under this Agresment and
service provider's standard policies and procedures. The service provider further agress
that it shall maintain a disciplinary process fo address any unautherized access, use or
disclosure of personal data by any of service provider's officers, punners, principals,
employees, agents or contractors,

'The gefvits provider sha!l provide reports it
; reed. the service pesider and the publuc
ne r .coessi (su cessful and féll d attempts)y kiser
65 hlstory and ‘seclrity 19gs for all, publui: jeJrisdliction files énd

me t by .completmg and gubmiitting the "Congansus
he Pubhc Jurlsdlcﬂon Idpn fied Contsge
self—assessment to the  public jurisdictiin prior to contract

“req y: ‘hereafter ‘on the' anriversary c¢ tfle date of contra_ct
y deficiéndl ntifisd in th ssessmem wiil entitle ihé public jurisdiction
io dlsq valify- me bid dr femiinate the contragtfor-cause)

Data. ‘Pnotectlon Self: Asses'émom: Tha® servlee provnder shs.ii};pﬁﬂorm .Cloud

12, [Data Center Audit: The setvice provider'shallpetform an aud. t‘y i date center(s). &t

; ‘ a. redachzd versign. of i r{
ve its, propneinry informatit n'“ )
S@C,) 2-audit report or E\Dpto\)sd isquivalen spis
It.:Any, ‘deficiencies’ identificfl i the report of
bllg; urlsdlctlon fo disquaiify the n!d or termmake the

contract-far caise,)

13. [Change Control and Advance Notice: The service providet shall give 30 days,
advance notice (to the public jurisdiction of any upgrades (e.g.. mpiér upgrades, minor
upgrades, 'system changes) that may impact service availability and performance. Amajor
upgrade is a replacement of hardware, software or fimhware with a nawer or better version
in‘order to bring the system up to date or to improve its characteristics;

14. Security:

a) Ataminimum, the service provider's safegpards fo{ the protechon of data shall
include: (1) securing business facilities, data centers, paper ffles, sarvers, back-up

Proposal for the State of West Virginia : :
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tetl wihiscontraetl L

Commenned [MIHS) Elemeat maintaing & documented
Change: Mamagement Policy that provides clear and
consistent guidance to employees and. contmators for
processing IT changes within the, Elemont envisdnment. All
changes including softwaro, hardware, snd network-related
maodifications ace logged, rwxewed. and approved through
the ServicaNaw workflow prior 1o unplunmt@non

Changes are lypmlly nmplancn(cd duving designated t
ally between 11:00 pp. ET and |

—

tonal iinpact. Excephi{ _, (3] |

6:00-8.m. ET, fo miniolz
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systems and computing equipment, including, but not limited tc, all mobile devices
and other equipment with information storage capability; (2) implementing network,
device application, database and platform security; 3) gecuring information
transmission, storage and disposal; (4) implementing authentication and access
controls within media, applications, operating systems and equipment, (5)
implementing appropriate personnel security and integrity procedures and
pracfices, including, but not limited to, conducting background. checks consistent
with applicable law; and (6) providing appropriate privacy and information security
training to service provider's employees.,

b) The service provider shall execute well-defined recurring action steps that identify
and monitor vuinerabilities and provide remadiation or corrective measures. Where
the service provider's technology or the public jurisdiction's requiced dependence
on a third-party application to interface with the technology creades a critical or high
risk, the service provider shall remediate the vulnerability as socn as possible, The
service provider must énsure that applications used to interface with the service
provider's technology remain operationally compatible with softivare updates.

¢) Upoan the public jurisdiction's written request, the senvice provider shall provide a
high-lavel network diagram with respect to connectivity to the pubiic jurisdiction’s
network that illustrates the service provider's information feichnology network
infrastructure.

15. Non-disclosure and Separation of Duties: The service providar shall anforce
separation of job duties, require commercially reasonable non-digclisure agreements,
and limit staff knowledge of public jurisdiction data to that which is abgolutely necessary
to perform job duties.

16, [lm rt and Export: of, Data: Fhe-public;jurisdiction shall; have ;éhﬂ abilty to segufely
§

~disp data ln st dard - format in preoemeal rin. entlrety at lts
tef fr i€ 56 ice’ pravider. Thig-includel the ability: for. the
ictio export daitat from other: service provud%rs identified in the
gontract (orTn the absence of:ans Idenhﬁed fonnat a mutually sgreeabl format)

17. Responsibilities: The service provider shall be responsible for the acquisition and
operation of al) hardware, software and network support related to the cioud services being
pravided. The technical and professional activities required for establishing, managing and
maintaining the environments are the responsibilities of the servics pruivider.

subcontractors to whom it provldes any of the personal data of non-pubhc data it receives
hereunder, or to whom it provides any personal data or non-public ddta which the servica
provider creates or recelves on behalf of the public jurisdiction, agree to the restrictions,
terms end conditions which apply to the service provider hereunder:

19.
to raquire that the service provider remove from interaction with public jurisdiction any
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servica provider representative who the public jurisdiction believes is detrimental to its
working relationship with the service provider. The public jurisdiction shall provide the
service provider with notice of its determination, and the reasons it /eguests the removal.
if the public jurisdiction signifies that a potential security violation exists with respect to the
request, the service provider shall immediately remove such individual. The service
provider shall not assign the person to any aspect of the contract-without the public
jurisdiction's consent,

20. Business Continuity and Disaster Re¢overy: The service proviter shall provide a
business continuity and disaster recovery plan executive summary upon request. Lack of
a plan will entitle the public jurisdiction to terminate this cantract for cause,

21. Compllance with Accessibility Standards: The service pravider shall comply with and
adhere to Accessibility Standards of Section 508 Amendment to the Fehabilitation Act of

1973.

22. Web Services: The service provider shel) use web services exclusively to interface
with the public jurisdiction’s data in near real time when possible.

23. Encryption of Data at Rest: The service providar shall ensure haid drive encryption
consistent with validated cryptography standards as referenced in FIPS 140-2, Security
Requirements for Cryptographic Modules for all personsl date.

24. Subscription Terms: Service providar grants to a public jurisdiction a license to:
a. Access and use the service for its business purposes;
b. For Saas, use underlying software as embodied orused in the service; and
c. View, copy, upload, download (where applicable), and use sérvice provider's
documentation.

25, Equitable Relief: Service provider acknowledges that any bregch of its covenants or
obligations set forth in Addendum may cause the public jurisdiction inieparable harm for
which monetary damages would not be adequate compensation and agrees that, in the
event of such breach or threatenad breach, the public jurisdiction s entitled to seek
equitable relief, including a restraining order, injunctive relief. specific performance and
any other relief that may be available from any court, in addition to any other remedy fo
which the public jurisdiction may be entitled at law or in equity. Such remedies shall not
be deemed to be exclusive but shall be in addition to all other remedies available at Jaw
or in equity, subject to any express exclusions or limitatiors in this :Addendum to the

contrary.
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