NOTICE

Please be advised that the opening date and time for
CRFP 0216 FLT26*1 was 01/06/2026 at 1:30 PM.

The response from Element Fleet Corporation for this
solicitation was received by the Purchasing Division on
01/28/2026 and timestamped at 1:24 PM. A copy of the
mailing envelope is attached to the response for your
reference.

Due to the receipt date, this submission has been marked
as a late response.

|
NCR
Greg Clay
Assistant Director

Purchasing Division
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January 6, 2026

State of West Virginia
Attn: Tara Lyle, Procurement Division

Re: Response to CRFP-0216-FLT2600000001-1 - Vehicle Maintenance, Fuel & Repair Management
and Telematics

On behalf of Element Fleet Management, we are pleased to submit our response to the State of
West Virginia's Request for Proposal for Vehicle Maintenance, Fuel & Repair Management, and
Telematics (CRFP-0216-FLT2600000001-1).

Our team had the privilege of visiting West Virginia this May, and we are grateful to have been presented
with the warm and welcoming opportunity to demonstrate our capabilities in person. Your teams were
able to provide clear insight into what you expect from a Fleet Management partner, especially the need
for tailored reporting, responsive customer support, transparent communication, and a trusted
advisor who can help you navigate evolving fleet challenges. These conversations directly shape our
approach and reinforce our alignment with the State’s mission to provide safe, efficient, and reliable
fleet services in the most cost-effective manner possible.

Element is North America’s largest pure-play fleet management company, dedicated exclusively to
data-driven, full lifecycle fleet solutions. With deep public-sector experience, a strong U.S. presence,
and a history of supporting state and local government fleets, Eilement is well-positioned to help
West Virginia advance its operational, financial, and safety goals. We remain focused on delivering
high-quality products and services that enable state spending units to operate effectively and
efficiently, consistent with the Fieet Management Division’s mission and strategic objectives.

Fleet Advisory, Analytics & Strategic Support

West Virginia emphasizes the need for accurate, up-to-date fleet information and a partner who
works side-by-side with State leadership to interpret data and recommend actions that improve fleet
performance. This is a core Element strength.

Our Strategic Advisory Services (SAS) team- 45+ consultants across five countries- brings extensive
analytics expertise and an average of 12+ years of advisory experience. SAS identifies $1.7B in
savings in 2023, $1.5B in 2024, and is on pace to exceed $1.5B again in 2025. Drawing from
insights across 1.1 million benchmarked vehicles, we deliver meaningful comparisons, trend
analyses, and actionable insights.

West Virginia will have a dedicated advisor who will conduct onsite assessments, lead monthly trend
reviews, develop KPIs, and build customized dashboards that provide real-time visibility into
maintenance, fuel, telematics, and safety performance. Automated and tailored reporting significantly
reduces the State’s administrative workload and supports the Division's requirement for accurate,
timely information. Our shared goal is to help West Virginia operate a best-in-class fleet program that
can scale to support continued statewide growth.
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Maintenance & Repair Management

Element’s nationwide maintenance and repair program supports the State’s focus on safety,
efficiency, and cost control. Our ASE-certified technicians use data-driven repair authorization
processes to prevent unnecessary work, reduce downtime, and ensure vehicles return to service
quickly. Strong vendor coverage and national pricing controls support consistent, reliable service
quality statewide. In addition, our 24/7 roadside assistance program ensures that drivers receive
timely support whenever and wherever they need it.

Fuel Program & Cost Control

Our secure fuel program combines purchase controls, exception monitoring, and advanced analytics
to detect misuse, reduce fraud, and identify efficiency opportunities. By integrating fuel data with
telematics, maintenance records, and utilization insights, Element provides West Virginia with a
complete picture of operational performance—supporting informed decision-making and more
efficient fleet operations.

Telematics, Safety & Compliance

Element's telematics platform, delivered through our partnership with Samsara, provides accurate
GPS tracking, real-time diagnostics, safety alerts, and advanced camera technologies that
strengthen driver protection and help agencies respond quickly to incidents. These tools support the
State’s goals for compliance, accountability, and informed fleet governance.

Our Safety and MVR programs also provide continuous monitoring, risk scoring, and proactive driver
engagement to reduce collisions, protect state assets, and improve overall fleet safety.

Element values the opportunity to respond to this RFP and appreciates the clarity West Virginia
demonstrates regarding its expectations. Your emphasis on high-quality service delivery, timely
access to accurate fleet information, and a scalable, technology-enabled program directly guides our

solution.

We offer West Virginia a comprehensive fleet management program designed to enhance safety,
improve operational efficiency, reduce total cost of ownership, and support the continued growth of
the State’s fleet. We look forward to the opportunity to serve as your trusted long-term partner.

Thank you for your consideration. Please contact us if you need additional information.

Warm regards,

L
Luann Dunkerley Natalie Grmusa Saad Ahmad
Sales Director, Government BDR, Government Senior Strategic Client Advisor
(215) 485-2475 (437) 223-9682 (403) 298-2999
LDunkerley @elementcorp.com NGrmusa@elementcorp.com SAhmad@elementcorp.com
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4.2 Project Goals and Mandatory Requirements

4.2.1 Approach & Methodology to Goals/Objectives

Every day, Element helps our clients manage fleets that deliver the goods and services that
communities rely upon worldwide. We provide both end-to-end and a-la-carte fleet management
services and solutions for government, public service, corporate, and commercial service vehicle

fleets.

We drive value through collaboration and continuous improvement. Our depth of expertise and
commitment to consistent, superior service is unparalleled. From the transition to electric vehicles
to our leadership in predictive analytics and mobility, we make the complex simple for our clients.

4.2.1.1 Providing Quality Products and Services

Element is a global leader in fleet management, driven by a single Purpose: to Move the world
through intelligent mobility. We provide a superior client experience and tailored mobility solutions,
along with deep and broad expertise to help our clients achieve extraordinary results. As fleet
experts, we make the complicated simple for our clients, allowing them to focus on their business.
We will help you reduce your costs, navigate the ever-changing landscape of fleet management,
and manage your fleet across the entire vehicle lifecycle.

Element aligns closely with the mission and goals of your Fleet Management Division by
delivering safe, efficient, and reliable fleet services designed to maximize cost-effectiveness and
operational excellence. Our comprehensive suite of fleet management services spans the total
fleet lifecycle, including vehicle acquisition, customized financing, maintenance, safety and
collision management, telematics, compliance, tolls and violations, and remarketing. We
proactively work with clients to ensure fleet operations are fully aligned with strategic objectives,
leveraging benchmarking, analytics, and periodic performance reviews to drive continuous
improvement and goal achievement. Our dedicated account teams and Strategic Advisory
Services provide expert guidance, data-driven insights, and personalized support, enabling state
spending units to realize exceptional fleet service and operational value. Element's focus on
teamwork, technology innovation, and client partnership ensures that our solutions empower your
division to meet the State’s strategic goals, optimize fleet productivity, and deliver quality products
and services with measurable cost savings and enhanced safety.

4.2.1.2 Managing Vehicle inventory

Element’s Xcelerate platform enables the Fleet Management Division to maintain accurate, real-
time information on vehicle inventory, drivers, and issued service cards, ensuring efficient delivery
of services such as fuel, maintenance, telematics, and driver safety. Our technology allows users
to update driver and vehicle information online and in real time, with changes processed within
seconds or minutes. The system supports detailed tracking of transactions, assignment history,
and asset status, and provides customizable dashboards for inventory management. These
capabilities enable timely, data-driven decisions that improve operational efficiency, reduce costs,

Element Confidential and Proprietary Information
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and enhance driver safety. Our processes include data quality audits, integration of inbound HR
data feeds, and ongoing collaboration to ensure inventory data remains current and complete.
We also offer advisory services and robust reporting tools to support cost management, policy
compliance, and benchmarking, ultimately maximizing the value and performance of your fleet.

4.2.1.3 Growing Your Fleet

Element Fleet Management is dedicated to supporting the State of West Virginia in the growth of
your fleet and providing a comprehensive suite of products and services that enable the State of
West Virginia to operate effectively and efficiently. Our account management structure ensures
you have access to a coordinated, proactive, and strategic partnership, with roles such as
Relationship Manager, Strategic Advisor, and Client Success Partner working together to deliver
expertise across the entire vehicle lifecycle. We offer tailored advice, innovative solutions, and
best-in-class support to help you unlock your fleet's full potential, reduce operating costs, improve
driver satisfaction, and maximize productivityy Our team manages all aspects of fleet
maintenance, vehicle acquisition, compliance, and cost optimization, leveraging industry-leading
data, analytics, and benchmarking. With dedicated customer care and subject matter experts, we
ensure convenient, prompt, and efficient service, driving measurable outcomes and continuous

improvement for your fleet operations.

Element Confidential and Proprietary Information
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4.2.2 Mandatory Project Requirements

4.2.2.1 General

4.2.21.1 The vendor must be able to segment the organization data, end user's
access and limit the rights of the units within the organization

Acknowledged.

4.2.2.1.2 The vendor must support importing historical data from Fleet
Managements current vendor solution

Acknowledged. Element can accept electronic data in various formats and
methods, including email and FTP websites. During the implementation process,
your Element team will work with you to establish appropriate data transfer
processes to meet your needs based on the type of data, specific source and target
system.

In establishing data transfer processes, we consider the nature of the data involved
and offer recommendations to protect the privacy of your employees.

We ensure accuracy utilizing industry standard Quality Assurance practices and
methodologies. This process includes unit, systems and user acceptance testing
cycles.

4.2.2.2 Maintenance and Repair Services

4.2.2.2.1 The vendor must be able to facilitate, at no additional cost, the acquisition
of tires and mounting, balance and disposal through the Purchasing
Division's West Virginia Statewide Contract for tires.

Pricing for Goodyear and Firestone can be entered directly at the POS. For
other tire providers, we cannot ensure pricing compliance. We are able to
honor the pricing supplied by Michelin provided that they are able to implement it
on their end and invoice the correct pricing for their products in accordance with
their agreement with the client.

4.2.2.3 Fuel-Card Program

4.2.2.31 The Fuel Card Program must be a closed-loop proprietary network that can
capture Level lil data with a minimum of 99.8% accuracy.

Acknowledged. Element complies with 99.8% accuracy for our total portfolio.

4.2.2.4 Billing/Invoicing

4.2.2.41 Vendor must create master, central, separate account, subordinate
division, or location-specific hierarchal organization (chart of accounts) for
viewing, reporting, and administration as designated by FMD.

Element Confidential and Proprietary Information
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Our billing system was designed to support various alphanumeric breakdowns,
hierarchies, and billing structures. We can provide the State of West Virgina with
12 levels of coding and up to 42 total characters, including alpha, numeric and
other special characters. We can support API, EDI, FTP, email and invoicing to
separate divisions or cost centers. To have transparent billing, we currently have
over 700 different charge codes, so the State of West Virgina can identify their
billing charges easily. The EDI fee noted is not an Element fee but rather a fee
from whomever the State of West Virginia would use as the VAN provider for EDI
[as a passthrough charge]. Element recommends that the State of West Virginia
use our standard billing process and existing breakdown structure to avoid an EDI
setup that could have a setup fee involved.

Vendor must be able to bill agencies of different bill codes separately for
services. The costs on the invoices must match the costs agreed upon in
the contract pricing to ensure payments are made in a timely manner.

Element has the ability to bill agencies of different bill codes separately for
services. The costs on the invoices will match the costs agreed upon in the contract
pricing, except for pass-through charges (which Element cannot price out in
advance).

4.2.2.5 Telematics

4.2.2.51

Must have a program utilizing cellular and/or satellite

Acknowledged. Please see Samsara information below.

4.2.2.6 Defensive Driving

4.2.2.6.1

Must have a program that can assess and assign safety modulars.

Element offers our clients the ability to build a safety training program that will
maximize savings for their business and reduce the frequency of collisions. Our
training modules are convenient and flexible for drivers, with automatic record-
keeping for fleet managers. Web-based training programs engage drivers through
high-impact visuals, crisp audio and interactive exercises, all of which are
reinforced with tracked quizzes. In North America, modules are offered in English,
Spanish and French-Canadian.

We offer the following options:

Assigning and Tracking Training

DriverCare Risk Manager automatically assigns modules to drivers remedially after
specific events appear on the driver’s Risk Assessment. Most clients supplement
such remedial training by assigning quarterly training to the entire fleet. The

Element Confidential and Proprietary Information
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DriverCare Risk Manager program includes full access to our library of defensive
driver training modules, so there is no additional cost. Local managers can also
assign training to their direct reports as they see fit.

Element's system makes it easy for drivers to complete mandatory training. the
State of West Virginia, or their account manager, triggers an email from DriverCare
Risk Manager to drivers indicating the required lessons to complete. Drivers are
given a timeframe to complete the training assignment at their convenience, and
reminder emails are sent before the training completion is due and once the
training assignment is past due. Management will have online visibility of the status
of lessons assigned to each driver.

Training Options

Our flexible purchase plan through DriverCare Risk Manager allows the State of
West Virginia to group and select a specific quantity of lessons or choose from the
entire inventory. We also offer the development of a State of West Virginia-
customized Safety Policy Module with assessment questions, at no extra cost. As
a best practice, many of our clients assign this module annually to refresh drivers
about their specific fleet policy.

We offer a suite of over 50 light-to-medium duty modules in English and French
Canadian.

Auto Lessons

With over 50 modules, drivers can learn techniques that create an extra margin of
safety in a wide range of critical driving situations. Lessons are commonly ten to
fifteen minutes in length, and they include review sessions and a final exam. Topics
include:

e Avoiding Aggressive Driving

* Avoiding Distracted Driving

« Managing Your Time and Speed

e Protecting Yourself and Your Vehicle
e Electric Vehicle suite of modules

e Driver Well Being suite of modules

Clients who have implemented our full DriverCare Risk Manager program have
seen reductions in costs per vehicle and collisions, as well as significant cost
avoidance. For example, one client realized savings of $14 million in repair
avoidance. In addition, the client avoided 5,391 collisions over eight years based
on projections of past collision history. With our program, this client reduced their
collision rates by 25.2%.

Typical savings have included reductions in collision and rental costs, as our
solution engages the fleet driver and their direct manager. Drivers and managers
can view the driver’'s history, assigned remedial training, company policy, points
assigned for collisions, Motor Vehicle Record (MVR) violations and other data.

Element Confidential and Proprietary Information
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4.2.2.7 Mileage and Odometer

4.2.2.71

Must capture during fueling and maintenance events along with State of
West Virginia supplied data for both the odometer and commuting value if

applicable.

Mileage is entered into the system through automated transactional entries from
our Fuel, Maintenance, Telematics, Collision and Personal Mileage programs. In
addition, State of West Virgina can update individual asset odometers within
Xcelerate, or use the bulk process in Xcelerate to upload a set of odometer

readings.

4.2.2.8 Support and Reporting

4.2.2.8.1

4.2.2.8.2

Must provide training and continued support. All reports must be accurate
and current. State of West Viriginia must have the capability for ad hock
reporting.

Element provides training and continued support through our Client Technology
Services (CTS) team, which offers telephone and email support Monday through
Friday, 8:00 a.m. to 8:00 p.m. ET. In addition, on-demand videos, e-Learning
(Learning Hub) capability, interactive Help, and step-by-step guidance are
available 24/7 within our online client portal, Xcelerate.

Element's online Report Center includes over 270 fully customizable reports.
Standard reports are available in all categories, ranging from Acquisition to
Remarketing. All reports are downloadable in multiple formats, including Excel and
CSV, and report output is fully sortable and analytics ready. Reports can be
scheduled according to your time frame and emailed to designated personnel. In
addition, Xcelerate Intelligence within Xcelerate provides on-demand visibility to
data to simplify every aspect of fleet management by providing:

e An easy-to-use, user-centered design
* Relevant, actionable data accessible at your fingertips
e Key cost drivers to analyze operational trends

State of West Virginia can compare multiple data points to help make intelligent
decisions for better business outcomes.

Additionally, more complex ad hoc reports can be completed at the State of West
Virginia's request. These reporting systems allow users to alter predefined report
templates by adding or deleting data fields, filtering and sorting. Turnaround time
is evaluated and determined based on the complexity of the report requested.

Vendor must provide standardized and customizable reports that will be
available through a browser-client application to state agencies without an
additional charge. Reports should be exportable in comma-separated-value
or ".csv" format

Element Confidential and Proprietary Information
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Element provides standardized and customizable reports through the Xcelerate
Report Center, accessible via a browser-client application, at no additional charge.
Clients can customize, export, and schedule reports.

Reports are exportable in multiple formats, including comma-separated-value
(CSV) and Excel. The reporting tools include over 270 fully customizable
templates, and users have complete control over reporting metrics and the ability
to subscribe to reports on a client-defined schedule. Reports can be downloaded
in CSV formats and are analytics ready.

Additionally, user-generated report formats allow for auditing, exception activity,
summary creation, and budget analysis. Training and support for ad hoc reporting
needs are available to administrators. For more specialized information needs,
custom reports can be created, and turnaround time is determined based on report

complexity.

Element Confidential and Proprietary Information
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4.2.3 Solutions Based

4.2.3.1 General

4.2.31.1

4.2.3.1.2

4.2.31.3

What are some similar customers (governmental and or size of fleet) that you
currently contract to provide vehicle management services and what type of
services do you provide

Element maintains fleet management contracts with multiple major governmental
and public sector entities, including the State of Maryland and the State of
Washington. We are also in the process of implementing the State of Georgia. In
addition, we provide fleet management services to a broad range of other clients,
such as Municipalities, Counties, Transit agencies, Colleges and Universities,
commercial organizations, and more. Element offers a full suite of fleet
management products and services, including Maintenance, Collision
Management, Personal Violations, Fuel Services, Fleet Electrification, MVR,
Safety, Personal Usage, Telematics, Tolls, Violations and Compliance,
Registration, Motor Pool, Leasing, Acquisition, and Strategic Advisory Services.

Describe the capability to hierarchy the organization and limit user access

Our system allows for up to 12 levels of organizational hierarchy, enabling the State
of West Virginia to structure access based on management levels. Users can be
set up at multiple hierarchy levels within your organization, with secure
identification and passwords ensuring that data access is restricted according to
the designated user level. This approach allows for tailored user access, so a fleet
administrator may have full rights across the fleet, while a driver may only access
their own vehicle’s details. Full access or restricted views can be granted based
on individual roles, and functions within the platform can be enabled or disabled in
accordance with your hierarchy. Visibility to units and drivers is also adjustable,
ensuring only authorized users can view or update information according to their
role-based permissions.

Describe the process of data migration including file formats for data
import, the type of data that can be imported, limitations on the volume of
data, data mapping, and user acceptance testing

Element can accept electronic data in various formats and methods, including
email and FTP websites. During the implementation process, your Element team
will work with you to establish appropriate data transfer processes to meet your
needs based on the type of data, specific source and target system.

In establishing data transfer processes, we consider the nature of the data involved
and offer recommendations to protect the privacy of your employees and your
company.

We ensure accuracy utilizing industry standard Quality Assurance practices and
methodologies. This process includes unit, systems and user acceptance testing
cycles.
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4.2.3.2 Maintenance

4.2.321

4.2.3.2.2

4.2.3.2.3

Please describe the method to facilitate maintenance events by a third-
party, state-owned facility and manual entries

Maintenance data capture allows the users to enter data manually. We can set up
shops/users and they can log on to our maintenance platform and enter the data
directly. The records will be visible in Xcelerate for reporting purposes. This service
can be added to your solution, which is included in the Cost Proposal under ‘Driver
Portal Log'.

Describe how you address recalls and industry post safety bulletins

Element does not actively manage recalls for clients nor do we monitor industry
post safety bulletins. Element partners with Carfax, a leading third-party supplier
for active recall data, to receive information on all open recalls, reducing
administrative burden for our clients. In addition, we receive paper recall/owner
notices from OEMSs for vehicles that are owned by Element which we will mail to
State of West Virginia's associated vehicle owner (i.e., assigned driver). State of
West Virginia can leverage Xcelerate to access a filterable listing of all Element-
known recalls through the open recall report which is populated by Carfax data.

How does the platform track and communicate preventative maintenance

Element uses Preventative Maintenance (PM) reminders for vehicles and assets
enrolled in our Maintenance program. PM reminders are electronic notifications
sent directly to the assigned driver for a unit through our Element ONE for Drivers
mobile app, email, or by opt-in text messaging to alert them when the vehicle is
due for maintenance. We tailor these alerts to your specific mileage and/or day
parameters. We base our PM schedule on the vehicle type or set it according to
your unique parameters and fleet policy. If a driver does not complete the required
maintenance, we issue follow-up reminders, with PM compliance reporting
available via Element’s online portal. Preventative maintenance is a critical
component of increasing the longevity of a fleet's lifespan, and as such, Element
dedicates many resources to ensuring our clients have full visibility into this
process.

4.2.3.3 Fuel Card Program

4.2.3.31

How do you facilitate credit card ordering, replacing, and identifying the
end user

The State of West Virginia can order fuel cards and replacement cards through our
online portal, Xcelerate. If the vehicle is not currently enrolled in our fuel program,
you can call our toll-free number, and a client support representative will ensure
the vehicle is properly enrolled in our system. You can also request a new card or
change the status via email to our Client Service team. Lost, stolen or damaged
cards are subject to a standard fee.
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Element ONE for Drivers enables drivers to cancel a lost or stolen card. A single
action on the driver's mobile device cancels the current card and generates a
request for a replacement card.

How do you address credit cards and fraud alerts

Element will help the State of West Virginia set authorization control limits,
research fraudulent transactions, and submit claims to recover third-party fraud
transactions. Exception reporting and alerts can be set up in our portal, Xcelerate,
for monitoring many exception types, such as dollars per transaction and premium
fuel purchases. In the event of unusual or suspicious activity, State of West Virgina
will be notified for validation of the transaction. Element utilizes WEX Safer
Payments technology to create alerts that are forwarded to State of West Virgina’s
designated fuel fraud contact. In the U.S., clients can terminate cards and add or
terminate PINs in real time through Xcelerate.

* Enhanced Security: Our enhanced card security and fraud alerts have
resulted in a 90% reduction in fuel fraud for clients. PIN functionality on a
cross-border basis means only those allowed to use the card are using it.
We can also limit when and how the card can be used. For example, the
card can be limited by days of the week and/or time of day it is accepted,
and the number of transactions and dollars spent per day can be controlled.

o Exception Reporting: We have established an automated report
identifying behaviors and trends to reduce human error in identifying
exceptions. Our technology platform searches client fuel data for non-fuel
purchases, purchases of high-octane gas, and purchases over tank
capacity. Users can also view the driver, the vehicle, and other data related
to the exception and send a system-generated email to the driver that
addresses the exception.

What data do you capture at the point of sale. How much of the data is the
reasonability of the end user and the merchant.

Element captures comprehensive Level 3 point-of-sale data to support accurate
reporting and transaction integrity. Data captured includes:

e Odometer

e Driver ID

e Line item detail (for non-fuel purchases)
e Fuel grade

e Cost per gallon

e Quantity

¢ Purchase date and time

e Merchant name and address

» Total purchase cost

e Account number
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e Entry method

Inthe U.S., all accepting vendors within our partner WEX’s proprietary, closed-loop
network are required to transmit Level 3 data. Element also offers enhanced
product codes to provide visibility into both fuel and non-fuel transactions, and
WEX maintains a dedicated site team to monitor vendor performance and data
integrity.

Level 1 data includes the core authorization elements—purchase date and time,
merchant name, and total purchase cost. Level 2 data adds fields common in
commercial transactions, including fuel grade, odometer entry, and tax breakdown
by state. Level 3 data incorporates all Level 1 and Level 2 information and adds
supplemental detail such as driver ID, line-item detail for non-fuel purchases, fuel
quantity, and price per gallon.

The division of responsibility for data captured at the point of sale is based on these
defined data elements. Merchant systems provide system-generated transaction
details such as purchase date and time, merchant location, fuel grade, cost per
gallon, quantity, and total purchase cost. End users are responsible for entering
fields that require driver input, such as odometer and driver |D, which are included
within the Level 3 data elements. This structure ensures consistent system-
captured data while supporting accurate driver-entered information.

Describe the capability to hierarchy the organization with the ability for
some drivers to access fueling across a percentage of the organization's

hierarchy

Drivers in the U.S. have a PIN number that will work with any fuel card in the
account. For example, if the driver needs to fuel Vehicle A and Vehicle T they
would use the specific card for each vehicle and their unique PIN number. Different
levels of security can be set on Element service cards.

* Restrictions: Clients can set up restricted accounts (fuel only) or
unrestricted accounts for automotive fluids, standalone car wash, and/or
general merchandise. They cannot customize security features at the card
level for pay at pump only or daily swipe limits.

o Limits: Clients can set limits for transactions per day, dollars per day,
dollars per transaction, days of the week, and time of day.

» Controls: Authorization control limits can be set to daily, daily/weekly, or
daily/monthly options

Describe how the fueling cards are defined to accommodate general
vehicles, undercover vehicles, and temporary cards.

Element would issue a Fuel Card to any Vehicle in our system that is on the Fuel
Program. They would work the same whether the unit is undercover or a "dummy"
unit set up as a spare care.

How do you restrict permissions for requesting cards and account
attributes
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Upon implementation of the program, Element will work with the State of West
Virginia to determine service card parameters such as card types and authorization
controls, as well as determine a launch date.

Describe the process and timeline for new and replacement cards.

New and replacement cards can be conveniently ordered through our website, via
email, or by telephone. We will mail new fuel cards within two business days of
your request. Clients may elect for the card to be shipped via 1st class mail or, to
expedite turnaround time, overnight carrier for an additional fee.

Describe how you address drivers stranded at the pump

Should drivers become stranded at the pump, they can contact Element directly
for assistance; driver support for fuel-related issues is available through our
Contact Center. During normal operating hours, a technical support representative
will validate the card and PIN and ensure the driver is at an accepting location;
using a correct pump; and supply general troubleshooting assistance.

4.2.3.4 Billing/Invoicing

4.2.3.4.1

4.2.3.4.2

Describe how you invoice based on organization hierarchy and the number
of invoices of what each includes

Our billing system was designed to support various alphanumeric breakdowns,
hierarchies, and billing structures. We can provide State of West Virginia with 12
levels of coding and up to 42 total characters, including alpha, numeric and other
special characters. We can support API, EDI, FTP, and invoicing to separate
divisions or cost centers. To have transparent billing, we currently have over 700
different charge codes, so State of West Virginia can identify their billing charges
easily. To have transparent billing, we currently have over 700 different charge
codes, so the State of West Virgina can identify their billing charges easily. The
EDI fee noted is not an Element fee but rather a fee from whomever the State of
West Virginia would use as the VAN provider for EDI [as a passthrough charge].
Element recommends that the State of West Virginia use our standard billing
process and existing breakdown structure to avoid an EDI setup that could have a
setup fee involved.

Describe how vehicle manufacturers’ reimbursements and fueling
transactions discounts are facilitated

Within Element's fuel program, there are no discounts tied to specific supplier
incentives. Any applicable discounts will be established between Element and the
State of West Virginia. Element offers a monthly rebate of 1.5% percent of all fuel
purchases using the Element fuel card. Rebates are issued monthly, quarterly,
semi-annually or annually depending on the terms of the contract. Additionally,
rebates are issued a month in arrears of the billing period as a credit, at the unit
level, on the invoice.
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4.2.3.5 Telematics

4.2.3.51 Describe your telematics solution and list of features. Describe how your
system addresses pool and assigned vehicles

Samsara provides a comprehensive, real-time telematics platform designed to
improve fleet safety, operational efficiency, compliance, and cost management
across state agencies. Our solution includes industry-leading GPS tracking,
vehicle diagnostics, utilization analysis, and driver safety tools within a single,
cloud-based platform. These capabilities ensure that the State of West Virginia can
maintain accurate, auditable, and real-time visibility into its fleet operations.

Telematics Solution Overview

Samsara’s telematics platform provides end-to-end fleet visibility and operational
intelligence through features including (and backed by a guaranteed 99.99%
uptime, the highest uptime commitment of any telematics provider):

* Real-time GPS tracking with second-by-second location updates

e Engine diagnostics, fault-code alerts, battery monitoring, and health
insights

e Preventive maintenance scheduling and automated service reminders

* Fuel efficiency tracking and idling analytics

o Comprehensive trip history and routing insights

* Geofencing and rule-based alerts for location-based compliance

* Detection of unsafe driving behaviors

e Optional Al-enabled dash cameras for enhanced safety and documentation

e Open APIs for integration with state systems, maintenance software, and
data warehouses

These features empower West Virginia agencies to improve safety, reduce costs,
and streamline operational oversight.

Support for Assigned Vehicles

Samsara supports reliable and flexible driver-to-vehicle assignment across a wide
range of operational scenarios. To ensure accurate trip attribution, accountability,
and reporting, agencies may use any combination of the following driver
identification methods:

1. Al Dash Camera - Automatic Facial Recognition

e Uses onboard Al in the dash camera to recognize the driver within seconds
of entering the vehicle.

e Maintains consistent attribution even during multi-driver shifts.

e Functions in varied lighting conditions using enhanced imaging models.
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5

* Assigns the driver automatically without mobile apps, badges, or manual
input.

This method ensures accurate, low-friction driver assignment for safety,
compliance, and reporting.

2. Al Dash Camera - Employee Badge/Card Recognition
e Drivers may hold their employee ID card up to the Al dash camera.
e The camera uses computer vision to read the printed ID number.
e« Samsara assigns the driver based on agency-recorded badge data.
e No additional hardware needed.

3. Mobile App (Samsara Driver App)
e Drivers sign in using secure login or SSO.
e The driver selects the appropriate vehicle from the app.
« Driver assignment begins automatically once the vehicle is operated.
e Supports DVIR, routes, messaging, and other workflows.

4. Bluetooth Driver ID Token
* Drivers carry a BLE token on a keychain or lanyard.

e The Samsara Vehicle Gateway detects the token when the driver enters
the vehicle.

e Assignment occurs instantly with no required driver action.
» |deal for large or distributed fleets.
5. ID Card + Physical Card Reader (RFID or Similar)
e Agencies may use a connected physical card reader.
e Drivers tap or present an agency-issued ID card.
e The gateway authenticates the card ID and assigns the driver accordingly
e Supports existing badge systems used across state facilities.
6. QR Code Scanning
¢ Vehicles may display a unique QR code.

¢ Drivers show the QR code to the Al dash camera, which scans it using
computer vision.

e The camera reads the code and assigns the vehicle to the correct driver.

e This supports fast, touch-free authentication and is ideal for shared-use
environments.

7. Static Assignment (Permanent Mapping)

e Adriver may be permanently assigned to a specific vehicle
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e All trips automatically attribute to that driver.

e Appropriate for take-home vehicles or permanently assigned units.

Describe reporting capabilities for telematics including exemptions, vehicle
log and vehicle/driver scorecard

Samsara provides robust, configurable reporting tools that support operational
oversight, compliance requirements, and audit readiness across state agencies.
These reporting capabilities ensure that West Virginia can access accurate and
actionable telematics insights at both fleet-wide and agency-specific levels.

Exemptions Reporting

Samsara enables agencies to create, manage, and audit trip exemptions, including
but not limited to:

e Business vs. personal vs. commuting classifications

e Operational exceptions such as undercover work, emergency response, or
maintenance testing

 Automated exemption rules based on geofences, vehicle type, or time of
day

All changes are logged to maintain transparency and auditability.

Vehicle Logs

The platform automatically generates detailed and fully customizable vehicle logs
that can be tailored to each agency’s operational, compliance, and audit
requirements. Logs may include any combination of the following data elements:

e [gnition on/off events

e Start and end locations for every trip

» Start/stop movement and dwell times

e Full breadcrumb trail with time-stamped location and speed
e |dling events and fuel consumption insights

e Engine hours, fault codes, and diagnostic alerts

e Fuel purchase records, including location and timestamp (via integrations
or imported data)

¢ Maintenance activity logs, including service dates, vendor information,
and cost entries (via integrations or uploaded data)

All vehicle logs can be exported, filtered, or scheduled as automated reports, and
may be integrated via API into state systems such as financial management
platforms, maintenance systems, or compliance databases.
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Driver & Vehicle Scorecards

Samsara provides highly configurable scorecards designed to support data-driven
safety coaching, operational accountability, and performance improvement.
Scorecards can be customized by agency, vehicle class, or job function, and may
be weighted differently based on policy or operational priorities.

Safety Scores

Safety Scores summarize a driver’s risk profile over a configurable timeframe and
incorporate both telematics and camera-based insights. Common metrics include:

e Speeding severity and duration relative to posted limits

e Harsh braking, harsh acceleration, and harsh cornering events

* Following distance (tailgating) detection

e Seatbelt compliance

e Mobile phone usage or distracted driving (if cameras are deployed)

e Critical safety events such as near-misses or collisions
Safety Scores help agencies:

e |dentify high-risk drivers or trends early

» Prioritize coaching sessions efficiently

e Track improvement over time following interventions

e Benchmark performance at the driver, department, or statewide level
Efficiency Scores

Efficiency Scores focus on driving behaviors and vehicle usage patterns that affect
fuel consumption, idling, wear-and-tear, and total cost of ownership. Metrics may

include:
¢ |dling percentage and total idle time
e Fuel efficiency relative to vehicle class norms
* Acceleration and braking patterns that impact fuel economy
» Adherence to optimized routing or reduction in unnecessary mileage
* Engine load behavior and utilization insights
Efficiency Scores enable agencies to:
e Quantify fuel-saving opportunities
e Reduce avoidable operational costs

e Identify vehicles or departments with elevated idling or inefficient driving
patterns

e Support sustainability initiatives and emissions reduction goals

Route Scores
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Route Scores provide insights into how efficiently and safely drivers follow
assigned or optimal routes. These scores help agencies understand whether
vehicle operators are adhering to routing guidance and where improvements can
be made. Metrics may include:

¢ Adherence to assigned or optimal route paths
e Frequency and duration of off-route deviations
e Impact of routing choices on fuel consumption and trip duration

e Missed stops, unplanned stops, or deviations from expected service
patterns

e Average route completion times compared to benchmarks
Route Scores help agencies:
e Improve operational reliability and on-time performance
e Reduce fuel use and unnecessary mileage
» Ensure service-level compliance for transportation workflows
e Identify route planning or assignment issues contributing to inefficiencies

Together, Safety, Efficiency, and Route Scores provide West Virginia with a
comprehensive, actionable view of driver behavior, operational adherence, cost
efficiency, and opportunities for targeted improvement.

Describe any additional level of service for first responders

Samsara provides enhanced support capabilities tailored to the unique
operational demands of first responders, including law enforcement, fire, EMS,
and emergency management fleets. Our offering is purpose-built for mission-
critical environments and begins with the most essential components for public
safety communications.

FirstNet Certification & Mission-Critical Connectivity

o FirstNet Certified hardware, ensuring prioritized, reliable communication for
first responder fleets

e Priority and preemption network access to maintain connectivity even during
large-scale emergencies

e Satellite connectivity options for extended coverage in rural or mountain
regions where cellular networks may be limited

e Multi-carrier redundancy to ensure uninterrupted telematics and video
transmission across the state

Real-Time Operational Visibility & Situational Awareness
* Live GPS tracking for dispatch and response coordination

e Status insights such as en-route, on-scene, or returning-to-station
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* Vehicle health monitoring to reduce downtime and ensure fleet readiness

e Ability to livestream dash camera feeds for real-time situational awareness
and improved command decision-making

Safety, Evidence Capture & Incident Documentation
e Optional Al dash cameras for incident documentation and training
¢ Automatic tagging of emergency response events
o Realtime uploads of critical events for rapid supervisor review
e Streamlined workflows for incident documentation and compliance reporting

These capabilities help first responder agencies improve response
coordination, strengthen operational transparency, and ensure mission-
critical reliability statewide.

4.2.3.6 Odometer and Commuting

4.2.3.6.1

4.2.3.6.2

Describe how you capture odometers and the ability to receive and track
monthly readings provided by the state of West Virginia

Samsara automatically captures odometer readings through:
+ Direct engine bus connections (OBD-II, J1708, J1939, J1939-VM, RP1226)
o Supplemental GPS-based odometer algorithms to ensure accuracy
» Readings are updated continuously and stored historically for audits.

o |If the State of West Virginia provides monthly odometer submissions,
Samsara supports:

e Bulk upload workflows
e APl ingestion of monthly files

e Exception alerts to highlight discrepancies between manual and telematics
readings

This hybrid method ensures consistency with existing state processes while
modernizing data accuracy.

Describe how you capture and track commuting miles

Samsara supports several methods for tracking commuting mileage:

Automated Trip Classification

Samsara supports automated trip classification primarily through geofence based
logic, allowing agencies to designate specific zones—such as home locations,
workplaces, depots, or agency facilities—and automatically categorize trips that
begin or end within those areas. This enables consistent and policy-alighed
classification of home-to-work or work-to-home travel when geofenced locations
are known.
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Automated classification can also incorporate:

o Trip start and end points, identifying whether travel originated or concluded
at designated geofenced zones

e Vehicle assignment context, such as take-home vehicles or motor pool
vehicles with predefined usage expectations

e Operational geofences, such as maintenance yards, field offices, or
restricted areas that help determine business vs. non-business travel

These automated rules help agencies reduce manual intervention while
maintaining accurate and auditable commuting records.

Driver Self-Classification
Drivers may classify trips in the Driver App, with all changes logged.
Administrative Oversight

Supervisors may review, correct, and approve commuting miles for compliance or
tax reporting.

4.2.3.7 Driver Safety Program

4.2.3.71

Describe your Driver Safety Program

Element differentiates ourselves through our ability to capture traditional fleet data
and integrate it with behavioral and vehicle data to provide analysis and
recommendations that prevent collisions. We offer one of the most comprehensive
solutions to maintain driver eligibility, compliance, motor vehicle records (MVR),
and risk assessment information.

Based on your safety policies, we will work with the State of West Virginia to
develop customized grading and Risk Levels for collisions, MVR events, Element
Telematics events, and more. We assign online training to drivers through
DriverCare™ to correct known issues, break plateaus, and promote your safety
culture. All training assigned to drivers is tracked, and fleet administrators can view
these assignmentsin DriverCare™. Managers and other stakeholders are
engaged, aware of driver performance, and provided with tools to promote safe
driving.

Case studies show significant client savings and reduction of preventable collisions
and violations when data and information are integrated. Our services and
reporting capabilities provide the State of West Virginia with immediate
notifications regarding drivers' performance and/or actions that may put the State
of West Virginia and the driver at risk.

Please see below a sample success story.
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Case Study: Reducing Risk with A Dynamic Safety Program DRIVERCare’

Collision Rate Per Million Miles
Collision Rates Per Million
Miles 2022

1.89 194
I : I I I I
2021 l
Client had a large mefger New Hire Safety Annual proactive training Launched DriverCare Connect blended

harmonized fleet; rolled Training targeted . driver behavior scores into risk levels;
out standardized to greatest events Stakeholder involvement proactive event specific training

DriverCare Risk Manager Quarterly Safety Reviews

Savings of $5.6 Million over 5 years

4.2.3.8 Training and Support

4.2.3.8.1 Describe your training and continued support that will be provided

Element offers a wide variety of learning options. In-context guidance is available
throughout our online web portal, which includes an e-Learning capability designed
to provide training 24/7. Our interactive Help section also provides the State of
West Virgina comprehensive content organized by topics with interactive, step-by-
step support within the functional areas of the site. Additionally, we offer Teams
training sessions, training videos through our web portal, and instructor-led
sessions. Our Client Technology Services team is also available to provide ongoing
support. Your Element team will develop and implement a technology plan for the
State of West Virgina during your implementation with training for our web portal
being provided at no additional cost.

4.2.3.9 Reporting

4.2.3.9.1 What is your solution for integrating inventory, maintenance, fueling,
telematics and other vehicle management services into a single platform

Element integrates key fleet data—including inventory, maintenance, fueling,
telematics, and other vehicle management services—through Xcelerate, our
online client portal. Xcelerate provides a single, unified platform that brings
together detailed and summary fleet information, allowing clients to access real-
time data insights across their entire program. The platform is designed to make
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fleet assets and drivers more productive by consolidating information from multiple
services into one intuitive interface.

Through Xcelerate Intelligence, clients benefit from customizable data
visualization tools that highlight the metrics most critical to strategic fleet planning.
These tools provide on-demand visibility into key cost drivers and operational
trends, including maintenance history and fuel purchases, with the ability to limit
access to specific fleet units as needed.

Element’s Report Center further enhances the integrated experience by offering
over 270 customizable reports across all major fleet categories. Reports can be
downloaded in multiple formats, sorted, filtered, and scheduled for automated
delivery. This capability enables clients to review data from vehicle acquisition,
maintenance, fuel management, telematics, risk and safety programs, and
remarketing in a consistent, centralized environment.

Together, Xcelerate, Xcelerate Intelligence, and the Report Center provide a
cohesive solution for viewing and managing all vehicle services in a single
platform, enabling clients to evaluate fleet performance, identify trends, and make
informed decisions with confidence.

What platform(s) are used for reporting

Element's online client portal, Xcelerate, is fully customizable, consolidating
inventory and transactional details, resources, and reporting tools.
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Value Add Services

Safety and Risk Management

Element designed our Risk and Safety program to identify high-risk drivers and provide targeted
training to mitigate risk and reduce your collision rates. We aim to get your drivers home safely
every day while reducing your fleet expenses.

{ . Iidentity
7S nigh risk drivers

Manage S
the collisions € g
that do happen &

Train
ﬂ to reduce likelihood
7 of collisions

We offer three levels of service packages for the greatest arrangement of service effectiveness
and cost advantage to our clients. Individual services within each package are available upon
request. Clients who implemented our DriverCare Risk Manager package of services have
realized an average of 15% reduction in their collision rates over three years. Clients who
implemented our advanced Risk and Safety solutions have had even greater collision reductions,
ranging from 21% to 29% in a single year.

Our Risk and Safety program begins with an advisory session with our in-house experts.
Element's highly experienced advisors will work with the State of West Virginia to identify an
optimal structure of services for your specific needs based on your specific requirements,
including the configuration of all systems to match your policy. Our advisors will explore the
following Risk and Safety programs:

e DriverCare MVR Monitor/Management: Motor Vehicle Record (MVR) monitoring or
management, inclusive of driver authorization handling and universal event grading for all
drivers

e DriverCare Risk Manager (Standard): All basic services with risk data integration, driver
risk assessments, and unlimited standard defensive driver safety training.

DriverCare Risk Manager

Includes DriverCare MVVR Monitor, in which Element monitors driver license status and evaluates
past and current records. We enroll drivers in each state's MVR monitoring programs, which
provide ongoing captures of negative activity on a driver record. Any negative activity will prompt
an automated workflow in our DriverCare system to request a current MVR on the driver and
respond in accordance with the State of West Virginia's policy. DriverCare provides a customized
grading of the driver's MVR that matches your fleet policy. Fleet administrators use our DriverCare

Element Confidential and Proprietary Information
25



Element Fleet Corporation

n
[ | element 10200 Grand Central Avenue, Suite 400

Owings Mills, MD 21117
www.elemenifleet.com | 800-665-9744 toll-free

web-based portal to access a full reporting suite and view driver events. A driver portal site is also
provided to the State of West Virginia drivers for easy MVR authorization.

In addition, DriverCare Risk Manager includes client-specific risk management and collision data
to provide the State of West Virginia a complete risk analysis of your drivers. The combination of
collision and MVR data serves as the engine of DriverCare risk levels, which provide more
accurate risk profiles. DriverCare Risk Manager also includes unlimited web-based (automatic or
on-demand) remedial driver safety training to address poor driving behavior, as well as proactive
training. DriverCare Risk Manager provides the following tools to manage fleet risk:

Fleet Policy Review: Our Element's DriverCare MVR Monitor solution is designed to
provide you with basic risk management and mitigation upon the data collected through
MVRs, DriverCare Risk Manager also integrates collision data, client-specific risk
management data, optional in-cab camera data, red-light camera violation data and more.
These data points are incorporated into a profile of driver events to provide a
comprehensive risk assessment. This includes:

- Collision claims information for each driver with grades for all preventable collisions
— Citation information for each driver with customized grading based on citation severity
— Policy violations for each driver with client-defined grading

Driver Risk Assessment: With DriverCare Risk Manager, drivers are classified into
customizable risk levels. Each negative event adds points to the driver's profile according
to your specific parameters. As points accumulate, the driver crosses into a higher risk
level with increasing steps toward risk mitigation, including driver training assignments,
management notifications and escalations, and possible loss of assigned vehicle, all
according to your fleet policy requirements. Using these risk classifications will allow the
State of West Virginia to manage driver risk by exception and more efficiently address
overall fleet risk mitigation.

Unlimited Standard Driver Training: With added monitoring of risk events, the number
of recommended driver training modules will likely increase. With DriverCare Risk
Manager, we include a cost-effective package of unlimited standard training modules that
address the most common road events encountered by fleet drivers. We also recommend
clients take advantage of unlimited training to assign proactive training to promote safety
culture and lower collision rates.

Efficient Risk Management Tools for Administrators: The DriverCare Risk Manager
platform enables your fleet and risk managers to more efficiently manage and mitigate
fleet risk by:

— Managing all administrative duties by eliminating the burden of accumulating, sorting
and collating the legal and driver history paperwork required for meaningful risk
analysis

— Providing a communication hierarchy so appropriate supervisors and managers are
notified when involvement is required

— Providing management by exception (e.g., ability to view only at-risk drivers)

Proactive monitoring and reporting will allow the State of West Virginia to take action and reinforce
driver safety to reduce your collision rate.
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Safety Training

Element can create and manage a safety training program that is flexible and convenient for the
State of West Virginia's drivers. Our online driver safety training is easy for drivers to complete,
significantly reduces collision costs, and automatically keeps records for your fleet managers.
Training modules engage drivers by integrating high-impact graphics, crisp audio, interactive
exercises, and simulations. These easy-to-view modules can save lives and money.

For an additional fee, Element can also produce 100% client-specific videos from our in-house
studio, which can include the State of West Virginia associates and/or an introduction from a key
leader in your organization. The content and messaging, even the look and feel of the video, can
be tailored according to the State of West Virginia’s preferences. We have several examples of
custom productions that we have created for other clients available on request.

Element or the State of West Virginia can trigger an email from our safety website to your drivers
showing which lessons to complete. Drivers access training from our website at their
convenience. the State of West Virginia will have online visibility of the status of each lesson
assigned, with web reporting to show each lesson start and completion status for each driver.
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Fuel Cards

Element's fuel card solutions provide access to a vast network of fuel locations with point-of-sale
convenience, purchase controls, and reporting to help capture your fuel spend. We offer a variety
of service cards for our clients’ fuel and maintenance needs, including a fuel-only card, a
maintenance-only card, or a combined fuel and maintenance card. In addition, EV drivers on our
maintenance program will receive both a charging card and a maintenance card.

U.S. Credit Cards

Inthe U.S., our standard card is the Element Millennium, powered by
WEX Millenium technology. This card provides the ultimate
convenience to drivers while giving fleet managers enhanced built-in
controls, security, and cost savings. For fleets with heavy trucks, we
have partnered with Shell Fleet Solutions and WEX to create the
Element Navigator card, which and provides the ultimate
convenience to drivers while giving fleet managers enhanced built-in

controls, security, and cost savings.

The widely accepted Element service cards give drivers access to over 98% of fueling stations
across the U.S. Detailed (Level 3) data with enhanced product codes are captured on each
purchase giving you the ability to get in-depth visibility of fleet expenses for all transactions
processed using our card. Xcelerate fuel reports can help you identify out-of-policy exceptions
quickly and pump controls can proactively assist you with policy adoption with your drivers. In
addition, our reporting and analytical tools will help you quickly identify trends and opportunities
to reduce costs.

For Electric Vehicles (EVs), Element has partnered with industry leaders

o

' ,‘&, Q“"“f' ChargePoint and WEX to provide access to ChargePoint’'s growing
.,»‘:,& & ‘Q“‘a“)e' nationwide charging network. Our charging solution allows clients with
'*"ﬁf’\ electric vehicles (EVs) to use the ChargePoint RFID (Radio Frequency
W, Identification) card to pay for EV charges, giving our clients access to

over 125,000 accepting charging spots across the U.S. Drivers can
download the ChargePoint app to view locations that accept the card. The ChargePoint RFID
card offers integration of charging data into Element’s billing and reporting systems, giving our
clients access to consolidated billing, reporting, visibility, and financial controls.

Benefits for the State of West Virginia

Our program provides a secure, flexible, and convenient solution for the State of West Virginia.
Our enhanced card security and fraud alerts help protect the State of West Virginia from fuel
fraud.

Each vehicle is assigned a unique card that adds an extra layer of security. To prevent any
fraudulent activity or misuse, 4-digit or 6-digit Personal Identification Numbers (PIN) are also
assigned to each driver. We can also limit when and how the card can be used. Authorization
control limits can be set to daily, daily/weekly, or daily/monthly options. Alerts can monitor many
exception types, such as transactions per day and dollars per transaction. In addition, we also
connect fuel data with our maintenance and telematics program to improve compliance with
maintenance schedules and to identify potential fuel fraud.
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e Controls: Authorization control limits can be set to daily, daily/weekly, or daily/monthly
options

e Fraud Prevention: Element utilizes WEX Safer Payments technology to create alerts that
are forwarded to the client’s fuel fraud contact. In the U.S., clients can terminate cards and
add or terminate PINs in real time through Xcelerate.

e Fuel EKG: Clients can sign up for Fuel EKG, our Al-powered fuel monitoring solution to
manage exceptions. Additional exception reporting capabilities include location mismatch,
excess volume, card mismatch, and incorrect fuel type. Fuel EKG also delivers insights
via email or Xcelerate.

e Limits: In the U.S., clients can set limits for transactions per day, dollars per day, dollars
per transaction, days of the week, and time of day.

e Restrictions: Inthe U.S., clients can set up restricted accounts (fuel only) or unrestricted
accounts for automotive fluids, standalone car wash, and/or general merchandise.

e Xcelerate: Clients can monitor fuel and non-fuel transactions through our online portal,
Xcelerate. Clients can create exception reports that enable them to take prompt corrective
action on individual transactions. Exception reports include premium fuel, unused fuel
cards, over-tank capacity, and non-fuel transactions.

We offer a variety of service cards for our clients’ fuel and maintenance needs: a fuel-only card,
a maintenance-only card, or a combined fuel and maintenance card. In addition, EV drivers on
our maintenance program will receive both a charging card and a maintenance card.

Our online Report Center and Dashboard in Xcelerate enables the State of West Virginia fast
access to comprehensive fuel information, helping to identify policy exceptions, monitor trends in
your fleet, and take steps to manage your fuel costs. Clients can monitor fuel and non-fuel
transactions through our online portal, Xcelerate, and create exception reports including premium
fuel, unused fuel cards, over-tank capacity, and non-fuel transactions.
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Maintenance

Element's Maintenance program puts your drivers back on the road with minimum downtime and
optimal cost savings. Our program incorporates your specific repair and service policies with
access to experts and technology solutions 24/7. To best meet your maintenance service goals,
we collaborate with you to determine your level of expense control and management needs.
These factors then define the dollar limits for drivers and Element’s contact center agents, as well
as for your Fleet Management team. Our maintenance policy instructions are robust and flexible
to accommodate many expense-monitoring situations. The following features distinguish
Element’s maintenance program from that of our competitors:

Our Center: Our 24/7 Maintenance Center has been awarded the ASE Blue Seal of
Excellence.

Our People: Our team consists of client specialists in the U.S. and Canada. We employ
certified technicians, including 44 truck-certified technicians, to service your fleet around
the clock. Element's Maintenance technicians hold a broad range of certifications. Two of
our technicians with 22 ASE specialties have achieved the most prestigious World-Class
Technician level from the Automotive Aftermarket Industry Association (AAIA). We align
our Technical Specialists’ goals with identifying cost savings for you, and we monitor their
performance through an in-house quality team.

- Your Maintenance Client Partner is a dedicated fleet resource working to enhance
the benefits of a managed network maintenance program. Your partner and their team
will work closely with branch locations to ensure Preventative Maintenance is
completed on time and will work with repair vendors to ensure optimal service, identify
costs savings opportunities, and overall maintenance support.

Technology and Analytics: Our Service Technicians have visibility to your maintenance
policies with access to previous vehicle repairs. The system alerts our technicians of
repetitive repairs, identifies warranty and post-warranty opportunities, and ensures
maintenance compliance. Technicians have real-time access to industry-standard pricing
for maintenance repairs, which includes both parts and labor for every repair transaction
type. This technology tool assists us in reducing clients' maintenance costs. Our
Supervisory team has direct access to call recordings, screen captures, and speech and
data analytics to ensure compliance.

Emergency Roadside Assistance: To ensure that drivers with disabled vehicles return
to the road quickly, Emergency Roadside Assistance can be added on to your solution
package. Available 24/7, it includes towing, tire change, jump starts, key lockout, fuel-out,
and tire service. In addition, Element has partnered with one of the nation's leading
roadside repair vendors to provide our clients with easy job escalation, nationwide
monitoring and coverage, live truck tracking, and enhanced technology and digital service

offerings.

Reporting: Our online reporting tools make available in real-time all repair and
maintenance transaction details at the ATA code level, as well as a repair narrative.
Maintenance data is updated within minutes of entry into our system. the State of West
Virginia can view each vehicle's complete maintenance history and billing detail by unit
level detail or in summary format.
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Cost Control: We ensure only necessary maintenance is approved and provide data for
savings and reporting. During each supplier request, our agents verify vehicle details to
confirm the correct unit. They then review the estimate with the vendor to ensure accurate
labor times, service needs, and part pricing. Repairs are checked against the
Manufacturer’s Warranty and any applicable parts warranties. We also consult with the
OEM for potential goodwill assistance based on Element-specific criteria. Additionally, we
ensure all repairs align with client-specific policies. Our team also monitors trends to help
identify common maintenance issues. Due to Element Fieet Management’s extensive
network of National Account Service providers, we recommend that our clients leverage
the significant discounts available through these partners and minimize the use of non-
network providers which incur additional costs.

Online Web Portal: Xcelerate Intelligence within Xcelerate provides on-demand visibility
to key maintenance trends and exceptions and provides access to:

— Relevant, actionable data accessible from your fingertips
— Key cost drivers to analyze operational trends

- Multiple data points to turn information into action and make intelligent decisions for
better business outcomes
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Element uses Preventative Maintenance (PM) reminders for vehicles and assets enrolled in
our Maintenance program. PM reminders are electronic notifications sent directly to the assigned
driver for a unit through our Element ONE mobile app, email, or by opt-in text messaging to alert
them when the vehicle is due for maintenance. We tailor these alerts to your specific mileage

and/or day parameters. We base our /ﬁ /’ﬁ
d@_r&
_

PM schedule on the vehicle type or
set it according to your unigue
parameters and fleet policy. If a driver
does not complete the required

maintenance, we issue follow-up o ” R
reminders, with PM compliance schedules Notifications support
reporting available via Element's
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into this process.

Additional Services Available

For an additional fee, Element offers the following optional program to supplement the core
Maintenance program:

e Emergency Roadside Assistance: Offers 24/7 coverage for your drivers with the
capability of assisting any vehicle class anywhere in North America. Our primary service
providers are trained in transportation fleet emergency response and will ensure your
drivers are safe and expedite the process of returning them to the road.

the State of West Virginia can also elect to incorporate the following alternate Maintenance
program:

« Client Repair Data Capture: Integrates the State of West Virginia's maintenance data
into our systems via our Client Repair Data Capture program. the State of West Virginia
will have the option to select APl or manual data integration options to allow for trend
analysis, reporting and transaction detail.

Maintenance Process and Cost Controls

We ensure that our clients have full control measures and visibility into the maintenance process
to ensure the quality of any fleet's maintenance program. With Preventative Maintenance, such
as an oil change or repairs under your limit, the State of West Virginia drivers can take their vehicle
to a supplier network vendor by using www.elementfleet.com/SupplierLocator/. Once the vehicle
is at the shop, the driver will simply present the shop with their Element Fleet Card. If the repair
is under the limit printed on their service card, no further action is needed from the driver. If the
repair exceeds the limit printed on the card, the shop will notify Element and request approval
before beginning the repair work. No action or payment is needed from the Driver. If the shop
contacts Element, we have several control measures in place:
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e Estimate Review: Element will review the estimate using technical expertise, industry
knowledge, specific vehicle repair history and resources such as the Mitchell Prodemand
manual and OEM websites to verify accurate labor times, part/service requirements and
part pricing. We validate all repairs against the Manufacturer's Warranty, determine any
applicable parts warranties and review with the OEM if there is potential for goodwill
assistance based on Element-specific criteria.

e Client Policy Enforcement: Our team reviews repairs against client-specific policies
(e.g., “no all-terrain tires allowed”) to ensure we follow the fleet's directive.

¢ Maintenance History Check: Our system automatically compares the supplier request
to the recommended maintenance schedule and flags any deviations, sending a request
for further review by a Service Technician.

* Conditional Authorization: Element checks if a vehicle is on order before authorizing
maintenance. If so, only critical repairs are approved to keep the vehicle safe on the road
until the new vehicle arrives. We may also choose not to repair the vehicle and instead
supply the driver with a rental if it is more cost-effective.

e Online Web Portal: We provide records of all maintenance activities through our online
web portal, Xcelerate. Your online Dashboard offers detailed information on driver
behavior, overall vehicle maintenance spend, cost savings and fleet spend by component
for the current and previous year. The pre-formatted maintenance reports in the Report
Center provide additional performance measures.

We assist in solving a variety of concerns, such as minimizing unscheduled downtime, controlling
and reducing costs, and maintaining sourcing technician compliance for your operations.
Solutions can range from management oversight of current maintenance operations to full
outsourcing options.

Networks and Suppliers

Our maintenance services network provides you with conveniently located full-service support to
ensure your drivers experience the highest degree of timeliness and quality of service. Our fleet-
minded maintenance providers provide everything from preventative maintenance to
unscheduled and complex repairs, including warranty and post-warranty service.

Element manages a supply chain that drives value and efficiencies to our clients and strategic
vendors. Our ability to provide end-to-end transaction management depends on a network of
suppliers focused on driving down repair transaction costs, improving asset cycle time, and
enhancing driver productivity.

Our comprehensive North American maintenance network of over 50,000 national accounts,
dealers, independents, and mobile providers. In the U.S., our maintenance network includes over
32,000 national account vendors, such as Goodyear, Firestone, Michelin (and its subsidiaries),
Pep Boys, Midas, Monro, Jiffy Lube, Valvoline Instant Oil Change, and over 19,000 dealerships
and independent repair garages.

In the State of West Virginia, Element’s maintenance network includes 255 In-Network vendors,
and 527 Out-Of-Network vendors.

We choose suppliers that are committed to our clients and to minimizing repair transaction costs,
improving asset cycle time and enhancing driver productivity. Our supply chain drives value and
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efficiencies to our clients and supplier partners, providing end-to-end transaction management
through our reliable network of suppliers. Key components of our network management strategy

include:

Partnering with suppliers committed to our standards of excellence and client satisfaction
Driving business to high-performing supplier partners

Conducting marketplace evaluation to benchmark supplier performance

Leveraging a strategic, hands-on approach to network management

Monitoring key metrics from a comprehensive supplier scorecard to ensure exceptional
performance and driver satisfaction scores

Guided by this strategy, the providers invited to join our network use quality systems and metrics
that focus on client service. Service providers must have appropriate repair equipment for the
services they provide and must also adhere to Element's service requirements and processes.
Element conducts periodic supplier audits to ensure compliance with our standards of excellence.
We use defined metrics to measure performance against industry benchmarks for every service
and incorporate driver and client feedback in our supplier performance management program.
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Technology

Xcelerate Online Client Portal

Element's online client portal, Xcelerate, is fully customizable, consolidating inventory and
transactional details, resources, and reporting tools. Xcelerate transforms data into knowledge to
support more effective cost management and better decision-making through real-time, multi-
level access to accurate, actionable information. The single portal view will assist the State of
West Virginia in gaining visibility to critical fleet activities and expenses and will allow the State of
West Virginia to make informed decisions. It is available in English and Spanish. Xcelerate offers
the following benefits:

One Solution: Connectivity with service providers automates policy parameters. Access
a full suite of reports in a single source.

Flexibility for the State of West Virginia Control: Personalize profile setup and
management controls for easier use of action tools, dashboards and reports.

Powerful Data Visualization for Performance Measures: the State of West Virginia will
have access to Xcelerate Intelligence, a customizable ‘data visualization tool that makes
analyzing information seamless and intuitive. With Xcelerate Intelligence, the State of
West Virginia can focus on specific metrics and key insights that are most critical to
strategic planning for your fleet. The real-time, configurable exception data provides the
ability to uncover key cost drivers and trends for your fleet.

Data Trends Available on Demand: Easy access to actionable insights based on the
State of West Virginia's specific parameters. Your fleet managers will have access to see
details such as maintenance history and fuel purchases. (Access can be limited to specific
fleet units.)

Exception Identification: Exception reporting and dashboards provide quick access to
actionable data, allowing you to address outliers.

Cost-saving Analysis: The greatest benefit of our information system is simple,
electronic access to your data to identify areas to save money.

Consistent Client/Driver Experience: Responsive web and mobile tools provide a
seamless experience across all device types (desktop, tablet and phone).

Enhanced Reporting Capabilities: Our Report Center is flexible enough to support
report creation, exporting, scheduling and sharing. It also allows for personalization with
custom filtering before exporting to Excel.

Some key differentiators in the industry include:

Personalized Setup in Xcelerate: Change Home Page widgets to promote the most
important measures in Xcelerate as well as the priority of panels in the vehicle and driver
view.

Geospatial Data Analysis: Visualize and interact with inventory, maintenance, and fuel
data and locate vehicles and functioning fuel stations in an emergency.

Proactive Notifications: Proactive mobile notifications encourage driver action while
providing the State of West Virginia visibility to exceptions not resolved.
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e Driver and Vehicle Management: Events are tagged to a driver’s history even if they are
assigned to a new vehicle allowing for access and visibility into long-term driver behavior
independent of the vehicle.

We continue to invest in and develop new tools that enhance your ability to strategize and handle
fleet tasks anywhere at any time.

Element offers a wide variety of learning options. In-context guidance is available throughout our
online web portal, which includes an e-Learning capability designed to provide training 24/7. Our
interactive Help section also provides the State of West Virginia with comprehensive content
organized by topics with interactive, step-by-step support within the functional areas of the site.
Additionally, we offer Teams training sessions, training videos through our web portal, and
instructor-led sessions. Our Client Technology Services team is also available to provide ongoing
support. Your Element team will develop and implement a technology plan for the State of West
Virginia during your implementation with training for our web portal, provided at no additional cost.

Customized Reporting

Element's online Report Center includes over 270 fully customizable reports. Standard reports
are available in all categories, ranging from Acquisition to Remarketing. All reports are
downloadable in multiple formats, including Excel and CSV, and report output is fully sortable and
analytics ready. Reports can be scheduled according to your time frame and emailed to
designated personnel. In addition, Xcelerate Intelligence within Xcelerate provides on-demand
visibility to data to simplify every aspect of fleet management by providing:

e An easy-to-use, user-centered design
e Relevant, actionable data accessible at your fingertips
o Key cost drivers to analyze operational trends

The State of West Virginia can compare multiple data points to help make intelligent decisions for
better business outcomes.

Your Account team will work with the State of West Virginia to create a Client Partnership Plan
(CPP) that identifies specific reports you need. For more specialized information needs, your
Account team can work with you to create the State of West Virginia-specific custom reports.
Turnaround time is evaluated and determined based on the complexity of the report requested.
Element also makes extensive use of PowerBl as an analytics and visualization tool. We can
create and share relevant dashboards to meet the State of West Virginia's needs.

Element ONE Driver App

Element ONE mobile app features capabilities to provide our clients' drivers access to vital fleet
data, status, or requests. It is available in English, French, and Spanish. Drivers can handle tasks
to maintain productivity and compliance via digital technology. The State of West Virginia's drivers
will have access to fleet information from their mobile device, enabling drivers in the field to access
Element services and resources and complete vehicle and driver tasks normally performed on a
desktop computer.

Element ONE allows drivers to access a proactive to-do list for common vehicle-related tasks and
to benefit from location-aware maintenance shops and fuel locators. The following are some
common tasks that drivers can easily complete:
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e Report business and personal mileage
e Find a nearby gas station for the best-priced fuel to refill your tank

* Receive notifications when preventative maintenance is due, and find a local, preferred
service provider

* View vehicle and service card information, including vehicle maintenance history and a
preventative maintenance schedule

e Access your vehicle's service card for fuel and maintenance
» Retrieve service card fuel PIN information

e Submit First Notice of Loss (FNOL) for incidents without third-party or injury involvement
(as applicable)

* Access vehicle registration information

e Access to live chat support

To see Element ONE screenshots and video demos, please go to
https://my.elementfleet.com/gomobile.
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4.3 Qualifications and Experience

4.3.1 Qualification and Experience Information

4311

The vendor should describe in detail how they plan to help the Fleet
Management Division to help meet all project goals and objectives
listed above.

We address critical success factors by developing a comprehensive project plan
that details the following:

« Understanding your expectations, goals, and needs
+ Clear responsibilities and task ownership
» Key decision-driven action items

o Regularly scheduled meetings between Element and West Virginia’s
stakeholders

¢ Detailed timelines
e Accurate, current asset and driver data
In addition, we have identified four primary components vital to success:

Communication: Clear and consistent communication with ail stakeholders in
your organization is critical. Our team members outline communication strategies
in the implementation plan to ensure that West Virginia and your drivers fully
understand new policies and procedures, including messaging to mitigate potential
concerns or resistance.

Tailored-Fit Plan: It is crucial to create an implementation plan that is appropriate
to your particular fleet and its overarching needs. We are experts in onboarding
fleets of many sizes and a variety of industries and leverage our 20-year average
tenure team experience to establish program parameters based on West Virginia's
unique needs.

Accountability: Many parties play an integral role in implementation. The
implementation manager will ensure that Element and Vest Virginia's stakeholders
fulfill their tasks as defined in the implementation plan.

Strategic Advisory Services: Element's team of 45+ Strategic Advisors
leverages deep fleet expertise, institutional knowledge, and robust data
capabilities to deliver tailored insights and reporting. Supported by benchmarking
across 1.1 million units, your dedicated senior advisor for West Virginia will design
a customized strategy—ranging from on-site assessments and trend-focused
monthly reporting to KPI development and performance dashboards. All reporting
and dashboards can be fully customized, automated, and easily updated, giving
you the flexibility to access and refine information as needed. The ultimate goal is
to reduce the time spent collecting and analyzing data, accelerate informed
decision-making, and position West Virginia as a best-in-class fleet that others look
to for benchmarking.
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Vendor should describe how they can meet the project requirements.

Element Fleet Management is well-positioned to meet the State of West Virginia's
project requirements by delivering a fully integrated, technology-enabled fleet
management solution that aligns with the mandatory and solutions-based objective
outlined in the RFP. As detailed in this technical proposal, Element provides
comprehensive lifecycle fleet services—including maintenance and repair
management, a secure and accurate closed-loop fuel card program, advanced
telematics through Samsara, robust billing and hierarchical reporting structures,
and extensive driver safety and training programs—ensuring the state receives a
streamlined, transparent, and cost-effective fleet operation. Element’'s Xcelerate
platform unifies maintenance, fuel, telematics, inventory, and analytics into a single
accessible system, supported by over 270 customizable reports and strong data
governance controls. Our Strategic Advisory Services team further enhances value
by offering ongoing optimization, benchmarking, and consultative support at no
additional cost. With proven experience managing large state fleets and the ability
to meet the requirements in data segmentation, fraud prevention, preventive
maintenance tracking, and driver risk mitigation, Element confidently demonstrates
the capability to support West Virginia's operational, safety, and financial goals with
measurable, long-term results.

Vendor should describe their experience with working with large and
small state fleets.

Element works with companies in a variety of industries and supports fleets of
various sizes. We provide comprehensive fleet services spanning the total fleet
lifecycle, empowering clients to optimize strategies from acquisition to
remarketing. Our service philosophy is based on providing a tiered support
structure made up of highly trained service personnel to meet both large and small
fleet needs, including federal, state, county, and city fleets. Our client service
representatives, technical teams, and program experts are prepared to support the
needs of clients across the public sector, ensuring exemplary service levels and
tailored solutions for fleets of any size.

4.3.2 Mandatory Qualification/Experience Requirements

The following mandatory qualification/experience requirements must be met by the Vendor
as a part of its submitted proposal. Vendor should describe how it meets the mandatory
requirements and include any areas where it exceeds the mandatory requirements. Failure
to comply with mandatory requirements will lead to disqualification, but areas where the
mandatory requirements are exceeded will be included in the technical scores where
appropriate. The mandatory qualifications/experience requirements are listed below.

4311

The Vendor should provide a detail significant lessons learned from
experience at previous projects of similar size and scope, and how the
Vendor plans to apply those lessons to help with the Fleet Management
Divisions need to provide efficient services for our state agencies.
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Element recently onboarded a government agency operating approximately 1,500
vehicles that is now utilizing our Collision Management and Fleet Maintenance
services. This agency had been with a competing fleet management provider for
more than twenty years, and transitioning to a new partner required thoughtful,
proactive change management. To support a smooth implementation, Element
established weekly calls with the client involving our Risk Solutions Specialist and

our Client Success Partner for Maintenance.

These sessions allowed us to address training needs, resolve challenges in real
time, and establish a strong foundation of trust and partnership. During a recent
discussion, the client shared that weekly meetings were no longer necessary- a
testament of Element's strong implementation platform, understanding of
operational issues, and prompt resolution of challenges.

Vendor should have at least 5 years’ experience working with large
fleets.

Acknowledged.

Vendor should provide 3 references of large fleets including state fleets
that you have worked with or are currently working with. Please provide
a contact name, along with their phone numbers and addresses.

Name of entity: City of Gainesville, Florida
Address: 200 E University Ave, Gainesville, FL 32601
Contact person and phone number: Barbara Beck (352) 393-8264

Name of entity: State of Maryland
Address: 45 Calvert St. Annapolis, MD 21401
Contact person and phone number: Joseph Consoli (410) 260-7195

Name of entity: State of Washington
Address: 1500 Jefferson St SE, Olympia, WA 98501
Contact person and phone number: Michael Petty (360) 451-5994
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Strategic Advisory Services

Your fleet is unique, and so is our approach. Element’s team of best-in-class Strategic Advisors
can provide you with personalized solutions based on industry best practices to maximize value
by reducing costs, increasing productivity, and mitigating risk.

Equipped with a suite of industry-leading analytical tools and an intimate knowledge of the fleet
industry, our Advisors evaluate all aspects of your fleet's performance including cost, vehicle
efficiency, driver safety, and liability. Your specific fleet information is then compared against
industry trends and metrics as well as peer company benchmarking data. We will pinpoint
inefficiencies, identify opportunities, provide recommendations, and help you implement
strategies to drive continuous improvement across your entire fleet. Some examples of our
advisaory initiatives include:

¢ Vehicle Acquisition, management, and replacement planning. Element identifies the
optimal time for the purchase and resale of vehicles based on key factors, such as
depreciation impact, resale market trends, and manufacturer pricing. We can also support
the model year planning process, contemplating variables like depreciation, fuel economy,
maintenance spend, and projected resale value across different vehicle selectors. One of
our clients experienced budget constraints and approached us to analyze the utilization of
their fleet. After a comprehensive study, we concluded that 8% of the fleet was significantly
underutilized and made recommendations resulting in a 74% reduction in underutilized
assets. Another client faced difficulties securing approval for vehicle replacements and
requested a comprehensive year-by-year strategy encompassing the entire fleet, rather
than limiting the scope to 15%, which had been their past practice. Using the Element
Replacement Tool, we evaluated lifecycle based on resale value, operating expenses and
total cost of ownership, we developed a yearly forecast to justify replacements and learned
that cycling one year earlier brought a net savings of over $1 Million across the fleet.

« Financial scenario planning. Besides identifying the vehicles most appropriate for your
fleet, our Advisors can help evaluate the most cost-effective option for financing. Financing
recommendations are based on factors such as program administration costs, discounted
cash flow analysis, tax considerations, and opportunity costs.

e EV ftransition tool and analysis: Provides clients with potential electric vehicle
recommendations based on their vehicle assets/inventory. The tool will analyze daily
driving mileage, proximity to public charging stations by unit, and select matches based
on cost/vehicle type. The analyses also rank potential EV candidates based on each
vehicle’s payback period and ease of implementation.

e Mitigating risk: Element creates safety policies to ensure compliance and reduce
collisions. Our Strategic Advisory Services team monitors driver records and other behind-
the-wheel behaviors such as speeding, harsh braking, and cornering. For at-risk drivers,
we can assign additional training videos. By creating a culture of safety and good practice,
we optimize the performance of both drivers and vehicles.
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fuel trends, such as the continued decrease in battery costs, the current market landscape,
vehicle options and Total Cost of Ownership (TCO) comparisons with ICE options. and a
road map for evaluating if an alternative fuel strategy fits their fleet.

Enhanced data visualization. Element's SAS team leverages the Power Bl data
visualization tool for client business reviews, industry benchmarking, and other ad hoc
analyses. Besides providing superior data visualization to facilitate meaningful strategic
discussions, Power Bl data visualization allows for on-the-fly filtering, segmenting, and
drilling down into the underlying data. Our business reviews make use of Power Bl's ability
to perform sensitivity analysis to allow for multiple scenario evaluations in real-time. Power
Bl helps elevate the conversation from data to insights and actionable recommendations.
To complement this, the State of West Virginia will have access to Xcelerate Intelligence,
a customizable data visualization tool to provide powerful insights outside of Element's
standard business reviews.

Benchmarking and Analysis

We identify opportunities for our clients to understand the impact of policy and process, and we
drive continuous improvement. Our team presently benchmarks over 100 KPIs with millions of
data points spanning over ten industry segments. Our robust database equips our clients with the
knowledge to make informed decisions related to fleet policy and practices while ensuring
competitiveness relative to peers in their specific industry. We offer:

Our online portal dashboard, Xcelerate, summarizes information on key areas of your fleet
operations and tracks key performance indicators

Element's business intelligence suite, Xcelerate Intelligence, which offers a
comprehensive view of real-time fleet data and vehicle-specific cost impacts

Our online portal's news section, which offers advisory resources and tools for
implementing effective policies, selector planning, budgeting, and more
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e Element’s proprietary fleet review tool, which includes historical performance, benchmark
data, and savings opportunities

Reporting

Element has developed a big data platform capable of handling the increasing demands of the
fleet management market. In particular, it tackles the increasing need to store and analyze huge
volumes of data generated from fleet vehicles through telematics and connected solutions, and
to integrate new datasets essential to the industry (mobile, weather, and infrastructure). With over
1.2 million vehicles in our data platform, Element manages the largest datasets in the industry
and enables real-time reporting and data visualization to help our clients optimize fleet efficiency.

Besides investing in technology, Element invests in people who can work with data on this scale.
Element offers an expansive library of tools to help clients reduce costs through collision
reduction, optimized maintenance and replacement models, and reduced fuel expenses.

Implementation

Element has extensive experience with successfully implementing unique programs for a diverse
range of clients. We realize that there will be intricacies to every implementation; therefore, we
allocate an implementation project manager to work with the State of West Virginia throughout
the implementation process. Our approach applies project management methodology and
customized consulting to address all aspects of fleet management. We simplify this process by
managing project details, managing resource time for the State of West Virginia, and streamlining
the transition for your fleet team and drivers. This service is offered at no additional cost.

To ensure results, we leverage a dedicated implementation team that owns the setup process
from start to finish. This team will meet client service expectations by delivering a smooth
transition for both the State of West Virginia and its fleet drivers. We work to understand each of
your processes so we can develop the most effective ways to manage the transition and provide
ongoing support for your fleet. The transition process is continually updated based on the
knowledge gained from each new client.

Our implementation project manager, in tandem with a team of product experts, will lead the
integration of the State of West Virginia into Element and facilitate tasks, data collection and
transition activities. The implementation manager leverages strong project management
discipline to help us meet your expectations and acts as a liaison between you, Fleet Partnership
Solutions, Operations teams, and third-party vendors.

The Implementation team uses a repeatable and reliable Implementation Process toolkit that may
include:

e Detailed project plan

e Communications plan (internal and external)
o Mutually determined transition date

e Task/Action Item lists

¢ Status updates
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» Success measures and satisfaction surveys
The team approach to implementation also involves daily/weekly status calls, which enable us to
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monitor progress and immediately address any concerns. We believe that teamwork, defined
tasks and tools, established timelines, and accountability drive success in each of our
implementations.

We believe the implementation process is the start of a long-term relationship. To ensure success
in that relationship, your implementation project manager will work with the State of West Virginia
to obtain the following:

e Current and valid asset and driver data
e Understanding of key stakeholders in your organization
e Aliaison who is both decisive and accessible
The implementation project manager will also develop a comprehensive project plan that details:
e Clearly defined roles and responsibilities

e Regularly scheduled meetings between Element and the State of West Virginia's
stakeholders and decision-makers

o Clearly defined goals and objectives
e Detailed timelines

As the largest fleet management company in North America, Element has transitioned more fleets
from other vendors than any other fleet company. Our implementation project management team
has approximately 14 expert project managers with an average of over 20 years in fleet
management. In 2024, Element completed 188 projects. Our average client satisfaction rating
over the past three years is 97%.
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Account Management

Our clients see us as a true value-added business partner and not just a vendor. By supplying our
internal teams with the best tools, resources, and support they need, Element provides you with
the highest level of service. Client experience is embedded throughout Element's operations, and
our extraordinary customer service is reflected in every action and interaction with which we
engage. Your fleet resources will leverage the most updated industry information, will identify
valuable ways to integrate our solutions and services into your daily operations, and will remain
strategic in securing cost savings and data-driven recommendations for you.

Element uses a team approach to account management that allows us to provide the State of
West Virginia with expertise in every aspect of the vehicle lifecycle while reducing operating costs,
minimizing fleet administration, and improving driver satisfaction. Your core Account team
includes the Client Success Partner, your primary point of contact. During implementation, we
expand your team to include an Implementation Project Manager. Below are the roles and
responsibilities of each team member:

e Account Manager: Understands all aspects of the fleet industry and is well-versed in
finance, accounting, and other business disciplines

* Strategic Advisor: Explores new ways to achieve operating expense savings, improve
fleet efficiency, and address business challenges.

e Client Success Partner: Responsible for
simplifying operations, streamlining policies, and CLIENT SUCCESS
reducing overall time and fleet expenses. They  Formerly known as Fleet Partnership Solutions
manage your day-to-day fleet management
tasks so you can focus on the strategic aspects
of yous business. Available Monday thl’OUgh » Hassle-free fleet management tailored to the level of

Friday, 8:00 a.m. to 5:00 p.m. (ET). support you need
« Individualized service throughout the vehicle lifecycle

Fleet management that will feel like an extension of
your organization

e Customer Care Center: Made up of three teams honced affic o fleet with ady
to address all your driver needs: Maintenance,  tachnoiogy and jage You flest with advanced
Collision Management and Customer Contact. - Reduced costs and improved driver safety
Each call center can provide service in either
English, French or Spanish. We can also assist | g
with all other languages using our AT&T : .

. . In annual savings through improved

Language Line service. personal use mile reporting compliance

— Customer Care Contact: Our toll-free — Usisssdte
number enables callers to request
information and receive answers about their fleet vehicles Monday - Friday, 8:00 a.m.
to 8:00 p.m. (ET).

- Maintenance: Client specialists are available to support the State of West
Virginia drivers 24/7. \We provide emergency roadside assistance as an additional
service, assess maintenance problems, direct your drivers to Element network shops,
and follow up with repair facilities.

— Collision Management: Element maintains a 24/7 call center for collision reporting.
Representatives will arrange for a rental vehicle and towing if needed and will direct
the driver to the nearest in-network repair facility.
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Other positions, such as an Implementation Project Manager, will be assigned as needed to
provide the State of West Virginia superior service for your specific needs. Depending upon your
needs, additional resources may be recommended for your account:

Maintenance Client Partner (MCP). According to specific fleet needs, a Maintenance
Client Partner may be made available to monitor and enforce your maintenance policies.
The ASE-certified/licensed technicians — available 24/7- diagnose problems, negotiate
repair work within our extensive network of quality-rated service and repair facilities, and
authorize transactions according to your company’s policy.

New Vehicle Acquisition Consultant (NVAC). NVACs bring industry-aligned expertise
to our clients’ fleet. This consultant combines their experience with a strategic
understanding of unique fleet goals to select vehicles that meet specific needs, maximize
Return on Investment (ROI) and increase driver satisfaction. Consultants use the
acquisition process as an opportunity to lower Total Cost of Ownership (TCO). They
recommend vehicle selection, replacement schedules, and they negotiate with motor
companies. Consultants also monitor the order process to ensure up-to-date information

that may impact delivery.

Stock Specialist. Stock Specialists facilitate emergency acquisition needs. They are
engaged from the point of request through the acquisition of client-approved assets. The
Specialist leverages the Element dealer network as well as out-of-network dealer
inventory and relationships to provide the best possible asset(s) available to meet client
requirements. They are the subject matter experts responsible for engaging throughout
the stock acquisition process.

Vendor Relations. Our Vendor Relations team works closely with a client's fleet
management team to ensure that drivers have the necessary coverage in all operating
regions. We recognize that our clients need to have access to all vendor resources,
convenient locations, and quality service.
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Designated Contact, Certification, and Signature

DESIGNATED CONTACT: Vendor appoints the individual identified in this Section as the
Contract Administrator and the initial point of contact for matters relating to this Contract.

(Printed Name and Title) Luann Dunkerley, Sales Director. Government
(Address) 10200 Grand Central Avenue, Suite 400 Owinas Mills MD 21117

(Phone Number)/ (Fax Number) (215) 485-4275
(email address) LDunkerley@elementcorp.com

CERTIFICATION AND SIGNATURE: By signing below, or submitting documentation
through wvOASIS, | certify that: | have reviewed this Solicitation/Contract in its entirety; that
I understand the requirements, terms and conditions, and other information contained herein;
that this bid, offer or proposal constitutes an offer to the State that cannot be unilaterally
withdrawn; that the product or service proposed meets the mandatory requirements
contained in the Solicitation/ Contract for that product or service, unless otherwise stated
herein; that the Vendor accepts the terms and conditions contained in the Solicitation, unless
otherwise stated herein; that | am submitting this bid, offer or proposal for review and
consideration; that this bid or offer was made without prior understanding, agreement, or
connection with any entity submitting a bid or offer for the same material, supplies, equipment
or services; that this bid or offer is in all respects fair and without collusion or fraud; that this
Contract is accepted or entered into without any prior understanding, agreement, or
connection to any other entity that could be considered a violation of law; that | am authorized
by the Vendor to execute and submit this bid, offer, or proposal, or any documents related
thereto on Vendor's behalf; that | am authorized to bind the vendor in a contractual
relationship; and that to the best of my knowledge, the vendor has properly registered with
any State agency that may require registration.

signing below. | further ifi [ un thi niract i bje o)

(Company) Element Fleet Management

(Signature of Authorized Representative)
U
(Printed Name and Title of Authorized Representative, Date) Luann Dunkerley, Sales
Director. Government January 6. 2026
(Phone Number, Fax Number) (215) 485-4275

(Email Address) LDunkerlev@elementcorp.com
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Addendum Acknowledgement Form

ADDENDUM ACKNOWLEDGEMENT FORM SOLICITATION NO.;: CRFP FLT2600000001

Acknowledgment: | hereby acknowledge receipt of the following addenda and have made the necessary
revisions to my proposal, plans and/or specification, etc.

Addendum Numbers Received:

(Check the box next to each addendum received)

[X] Addendum No. 1 [ ] Addendum No. 6
[X] Addendum No. 2 ( ] Addendum No. 7
[ ] Addendum No. 3 [ ] Addendum No. 8
[ ] Addendum No. 4 [ ] Addendum No. 9
[ ] Addendum No. 5 [ ]  Addendum No. 10

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid. | further
understand that that any verbal representation made or assumed to be made during any oral discussion
held between Vendor's representatives and any state personnel is not binding. Only the information
issued in writing and added to the specifications by an official addendum is binding.

Company Element Fleet Corporation

Authorized Signature EE ;W D J

Date % 2, 202

NOTE: This addendum acknowledgement should be submitted with the bid to expedite document
processing.
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Notice

Our Lease and Master Services Agreements are specifically designed to address the fleet
management services that Element Fleet Management provides to clients. We will provide
samples of these agreements upon request. Element incorporated these agreements and their
terms by reference into our response to this RFP and we will work with the State of West
Virginia to incorporate relevant sections from your proposed Terms and Conditions into a final
agreement that is acceptable to both parties.

Element Fleet Management

This proposal (including any contemporaneous or subsequent additions and/or online
submissions) represents a good faith response by Element Fleet Management* (‘Element") to
your request for proposal, and Element agrees that this proposal will serve as a basis for
negotiations between the parties and appropriate terms incorporated into final agreements.
Nothing contained in this proposal should be considered accounting, engineering, legal or tax
advice. Element specifically disclaims any express or implied representations or warranties
directly or indirectly related to accounting, engineering, legal or tax matters. This proposal is
delivered with the understanding that you will seek guidance from your own accounting,
engineering, financial and legal advisors and make your own determinations.

This proposal and its terms are contingent upon appropriate credit approval and negotiation of a
final agreement dealing with the subject matter of this proposal, which is mutually satisfactory to
the parties. As part of our credit review and onboarding process, Element will confirm your legal
name, address, and other identifying information. Element may also ask to see identifying
documents.

It is understood that neither your request for proposal nor our response creates any legal
obligation, and no rights, liabilities or obligations arise from this proposal or the discussions we
have had or may have in the future prior to execution of a final agreement. No oral commitments
are valid or binding. Neither your request for proposal nor this proposal will be incorporated by
reference in the final agreement.

Element and its affiliates retain ownership of all intellectual property related to our services,
solutions, and platforms, including any customizations, enhancements, or new developments
we create. This also includes any feedback or suggestions provided by clients that we may use
to improve our products and services. Clients receive the rights necessary to use the solution,
while all underlying IP remains solely with us.

All pricing and rates are based upon payment within 30 days from the date of invoice, subject to
credit approval.

Notwithstanding the foregoing, Element reserves the right to modify pricing and interest terms at
any time in the event financial markets experience substantive deterioration subsequent to this

submission.
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As a general matter, the pricing terms established in this proposal are valid for 120 days, except
for the interest component, which is valid for thirty days from the submission date of this

proposal.

*Element Fleet Management is the marketing name for Element Fleet Corporation in the United
States and Element Fleet Management Inc. in Canada.

Pricing Disclaimer

All pricing contained herein is based on representations made by the Client regarding
anticipated service types, levels and volumes. As such, Element reserves the right to modify the
pricing to reflect the actual services provided. Element reserves the right to modify pricing and
interest terms at any time in the event financial markets experience a change. Additional fees
may apply and are subject to change.
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Terms and Conditions Exceptions
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Terms and Conditions Exceptions

1. EXCEPTIONS AND CLARIFICATIONS: The Solicitation contains the specifications that
shall form the basis of'a contractual agreement. Vendor shall clearly mark any
exceptions, clarifications, or other proposed modifications in its bid. Exceptions to.
clarifications of, or modifications of a requirement or term and condition of the Solicitation
may result in bid disqualification.

GENERAL TERMS AND CONDITIONS:

1. CONTRACTUAL AGREEMENT: Issuance of an Award Document signed by the
Purchasing Division Director, or his designee, and approved as to form by the Attorney
General's office constitutes acceptance by the State of this Contract made by and between the
State of West Virginia and the Vendor. Vendor's signature on its bid, or on the Contract if the
Contract is not the result of a bid solicitation. signities Vendor's agreement to be bound by and
accept the terms and conditions contained i this Contract.

2. DEFINITIONS: As used in this Solicitation/Contract, the following terms shall have the
meanings attributed to them below. Additional definitions may be found in the specifications
mmcluded with this Solicitation/Contract.

2.1. "Agency" or "Agencies' means the agency. board. commission. or other entity of the State
of West Virginia that is identified on the first page of the Solicitation or any other public entity
seeking to procure goods or services under this Contract.

2.2, "Bid" or "Proposal' means the vendors submitted response to this solicitation

2.3. "Contract" means the binding agreement that is entered into between the State and the
Vendor to provide the goods or services requested in the Solicitation.

2.4. "Director' means the Director of the West Virginia Department of Administration.
Purchasing Division.

2.5. "Purchasing Division" means the West Virginia Department of Administration. Purchasing
Division.

2.6. "Award Document" means the document signed by the Agency and the Purchasing
Division, and approved as to form by the Attorney General. that identifies the Vendor as the
contract holder.

2.7. "Salicitation' means the official notice of an opportunitv to supply the State with goods or
services that is published by the Purchasing Division.

2.8. "'State" means the State of West Virginia and/or any of its agencies, commissions, boards.
etc. as context requires.

2.9. "Vendor" or "Vendors' means any entity submitting a bid in response to the
Selicitation. the entity that has been selected as the lowest responsible bidder, or the entity that
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has been awarded the Contract as context requires
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3. CONTRACT TERM: RENEWAL; EXTENSION: The term of this Contract shall be
determined in accordance with the category that has been identified as applicable to this
Contract below:

[ Term Contract

Initial Contract Term: The Initial Contract Term will be for a period of

. The Initial Contract Term becomes effective on the effective start
date listed on the first page of this Contract. identified as the State of West Virginia contract cover
page containing the signatures of the Purchasing Division. Attorney General. and Encumbrance
clerk (or another page identified as o vand the Initial
Contract Term ends on the effective end date also shown on the first page of this Contract.

Renewal Term: This Contract may be renewed upon the mutual written consent of the Agency.
and the Vendor, with approval of the Purchasing Division and the Attorney General's office
(Auorney General approval is as to form only). Any request for renewal should be delivered (o the
Agency and then submitted to the Purchasing Division thirty (30} days prior to the expiration date
of the initial contract term or appropriate renewal term. A Contract renewal shall be in accordance
with the terms and conditions of the original contract. Unless otherwise specified below. renewal
of this Contract is limited to _successive one (1) vear periods or multiple
renewal periods ofless than one year. provided that the multiple renewal periods do not exceed
the total number of months available in all renewal years combined. Automatic renewal of this
Contract is prohibited. Renewals must be approved by the Vendor. Agency, Purchasing Division
and Attorney General's office (Attorney General approval is as to form only)

[C] Alternate Renewal Term - This contract may be renewed for

Successive year periods or shorter periods provided that they do not exceed
the total number of months contained in all available renewals. Automatic renewal of this
Contract is prohibited. Renewals must be approved by the Vendor, Agency. Purchasing
Division and Attomey General's office (Attorney General approval is as to form only)

Delivery Order Limitations: In the event that this contract permits delivery orders, a delivery
order may only be issued during the time this Contract is in effect. Any delivery order issued
within one year of the expiration of this Contract shall be effective for one vear from the date the
delivery order is issued. No delivery order may be extended beyond one year after this Contract

has expired.

[J Fixed Period Contract: This Contract becomes effective upon Vendor's receipt of the notice
to proceed and must be completed within . days.
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[] Fixed Period Contract with Renewals: This Contract becomes effective upon Vendor's
receipt of the notice to proceed and part of the Contract more fully described in the attached

specifications must be completed within 1x¢ ____ days. Upon completion of the
work covered by the preceding sentence, the vendor agrees that:

[ the contract will continue for e Vears:

] the contract may berenewed for 4goun)  successive lionel _ vear
periods or shorter periods provided that thev do not exceed the total number of months
contained in all available renewals. Automatic renewal of this Contract is prohibited.
Renewals must be approved by the Vendor, Agency. Purchasing Division and Attorney
General's Office (Attorney General approval is as to form only ).

[C] One-Time Purchase: The term of this Contract shall run from the issuance of the Award

Document until all of the goods contracted for have been delivered. but in no event will this
Contract extend for more than one fiscal year.

) Construction/Project Oversight: This Contract becomes effective on the effective start
date listed on the first page of this Contract. identified as the State of West Virginia contract
cover page containing the signatures of the Purchasing Division, Attorney General. and
Encumbrance clerk (or another page identified as =)
and continues until the project for which the vendor is providing oversight is complete.

[ Other: Contract Term specified in

4. AUTHORITY TO PROCEED: Vendor is authorized to begin performance of this contract on
the date of encumbrance listed on the front page of the Award Document unless either the box for
"Fixed Period Contract” or "Fixed Period Contract with Renewals" has been checked in Section 3
above. Ifeither "Fixed Period Contract” or "Fixed Period Contract with Renewals" has been checked.
Vendor must not begin work until it receives a separate notice to proceed from the State. The notice to
proceed will then be incorporated into the Contract via change order to memorialize the official date
that work commenced.

5. QUANTITIES: The quantities required under this Contract shall be determined in accordance
with the category that has been identified as applicabie to this Contract below.

O Open End Contract: Quantities listed in this Solicitation/Award Document are

approxiniations only. based on estimates supplied by the Agency. It is wlderstood and agreed
that the Contract shall cover the quantities actually ordered for delivery during the term of the
Contract. whether more or less than the quantities shown.

(] Service: The scope of the service to be provided will be more clearly defined in the
specifications included herewith.
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[¥] Combined Service and Goods: The scope of the service and deliverable goods to be
provided will be more clearly defined in the specifications included herewith

Element Confidential and Proprietary Information



J One-Time Purchase: This Contract is for the purchase of a set quantity of goods that are
identitied in the specifications included herewith. Once those items have been delivered. no
additional goods may be procured under this Contract without an appropriate change order
approved by the Vendor, Agency. Purchasing Division. and Attorney General's office.

[ Construction: This Contract is for construction activity more fully defined in the
specifications.

6. EMERGENCY PURCHASES: The Purchasing Division Director may authorize the Agency
to purchase goods or services in the open market that Vendor would otherwise provide under this
Contract if those goods or services are for immediate or expedited delivery in an emergency.
Emergencies shall include. but are not limited to. delays in transportation or an unanticipated
increase in the volume of work. An emergency purchase in the open market. approved by the
Purchasing Division Director. shall not constitute of breach of this Contract and shall not entitle
the Vendor to any form of compensation or damages. This provision does not excuse the State
from fulfilling its obligations under a One-Time Purchase contract.

7. REQUIRED POCUMENTS: All ofthe items checked in this section must be provided to the
Purchasing Division by the Vendor as specified:

(| LICENSE(S) /CERTIFICATIONS/ PERMITS: In addition to anvthing required under the

Section of the General Terms and Conditions entitled Licensing. the apparent successful Vendor
shall furnish proof of the following licenses. certifications. and/or permits upon request and in a
form acceptable to the State. The request may be prior to or after contract award at the State’s sole

discretion.

O

O

The apparent successful Vendor shall also furnish proof of any additional licenses or
certifications contained in the specifications regardless of whether or not that requirement is listed

above.
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8. INSURANCE: The apparent successful Vendor shall furnish proof of the insurance identified
by a checkmark below prior to Contract award. The insurance coverages identified below must
be maintained throughout the life of this contract. Thirty (30) days prior to the expiration of the
insurance policies. Vendor shall provide the Agency with proof that the insurance mandated
herein has been continued. Vendor must also provide Agency with immediate notice of any
changes in its insurance policies. including but not limited to. policy cancelation. policy
reduction. or chanee in insurers. The apparent successful Vendor shall also furnish proof of any
additional insurance requirements contained in the specifications prior to Contract award
regardless of whether that insurance requirement is listed in this section.

Vendor must maintain:

[¥] Commercial General Liability Insurance in at least an amount of:31.000.000.00 per
oceurrence,

[ Automobile Liability Insurance in at least an amount of> $1.000.000.00 per occurrence.

] Professional/Malpractice/Errors and Omission Insurance in at least an amount of:

$10.000.000 occurrence. Notwithstanding the forgoing. Vendor's are not required dilist the State as an

additional insured for this type of policy.

[J Commercial Crime and Third Party Fidelity Insurance in an amount of:
$10.000.000 per occurrence.
Cyber Liability Insurance in an amount of: _§ 1.000.000 per occurrence.

(] Builders Risk Insurance in an amount equal to 100% of the amount of the Contract.
\

[J Poliution Insurance in an amount of per occurrence.

[JAircraft Liability in an amount of: __per occurrence.

O
O

O
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9. WORKERS' COMPENSATION INSURANCE: Vendor shall comply with laws
relating to workers compensation. shall maintain workers' compensation insurance when
required. and shall furnish proof of workers' compensation insurance upon request.

10. VENUE: All legal actions for damages brought by Vendor against the State shall be brought
in the West Virginia Claims Commission. Other causes of action must be brought in the West
Virginia court authorized by statute to exercise jurisdiction over it.

11. LIQUIDATED DAMAGES: This clause shall in no way be considered exclusive and shall
not limit the State or Agency's right to pursue any other available remedy. Vendor shall pay
liquidated damages in the amount specified below or as described in the specifications:

¥ $2.500.00 for gg

O Liquidated Damages Contained in the Specifications.

O Liquidated Damages Are Not Included in this Contract.

12, ACCEPTANCE: Vendor's signature on its bid, or on the certification and signature page.
constitutes an offer to the State that cannot be unilaterally withdrawn. signifies that the product or
service proposed by vendor meets the mandatory requirements contained in the Solicitation for
that product or service. unless otherwise indicated. and signifies acceptance of the terms and
conditions contained in the Solicitation unless otherwise indicated.

13. PRICING: The pricing set forth herein is firm for the life of the Contract. unless specified
elsewhere within this Solicitation/Contract by the State. A Vendor's inclusion of price
adjustment provisions in its bid, without an express authorization from the State in the
Solicitation to do so. may result in bid disqualification. Notwithstanding the foregoing, Vendor
must extend any publicly advertised sale price to the State and invoice at the lower of the
contract price or the publicly advertised sale price.

14. PAYMENT IN ARREARS: Payments for goods/services will be made in arrears only
upon receipt of a proper invoice. detailing the goods/services provided or receipt of the
goods/services, whichever is later. Notwithstanding the foregoing, payments for software
maintenance, licenses. or subscriptions may be paid annually in advance.

15.PAYMENT METHODS: Vendor must accept payment by electronic funds transfer and P-
Card. (The State of West Virginia's Purchasing Card program. administered under contract by
a banking institution. processes payment for goods and services through state designated
credit cards, )

16. TAXES: The Vendor shall pay any applicable sales, use. personal property or any other

taxes arising out of this Contract and the transactions contemplated thereby. The State of
West Virginia is exempt from federal and state taxes and will not pay or reimburse such taxes.
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17. ADDITIONAL FEES: Vendor is not permitted to charge additional fees or assess
additional charges that were not either expressly provided for in the solicitation published by the
State of West Virginia, included in the Contract. or included in the unit price or lump sum bid
amount that Vendor is required by the solicitation to provide. Including such fees or charges as
notes 10 the solicitation may result in rejection of vendor's bid. Requesting such fees or charges
be paid after the contract has been awarded may result in cancellation of the contract.

18. FUNDING: This Centract shall continue for the term stated herein, contingent upon funds
being appropriated by the Legislature or otherwise being made available. In the event funds are
not appropriated or otherwise made available, this Contract becomes void and of no eftect
beginning on July 1 of the fiscal year for which funding has not been appropriated or otherwise
made available. If that occurs, the State may notify the Vendor that an alternative source of’
funding has been obtained and thereby avoid the automatic termination. Non-appropriation or
non-funding shall not be considered an event of default,

19. CANCELLATION: The Purchasing Division Director reserves the right to cancel this
Contract immediately upon written notice to the vendor if the materials or workmanship supplied
do not conform to the specifications contained in the Contract. The Purchasing Division Director
may also cancel any purchase or Contract upon 30 days written notice to the Vendor in
accordance with West Virginia Code of State Rules§ 148-1-5.2.b.

20. TIME: Time is of the essence regarding all matters of time and performance in this
Contract.

21.APPLICABLE LAW: This Contract is governed by and interpreted under West Virginia
law without giving effect to its choice of law principles. Any information provided in

specification manuals. or any other source. verbal or written, which contradicts or violates the
West Virginia Constitution, West Virginia Code. or West Virginia Code of State Rules is void

and of no effect.

22. COMPLIANCE WITH LAWS: Vendor shall comply with all applicable federal. state. and
local laws, regulations and ordinances. By submitting a bid, Vendor acknowledges that it has
reviewed. understands, and will comply with all applicable laws. regulations, and ordinances.

SUBCONTRACTOR COMPLIANCE: Vendor shall notify all subcontractors providing
commodities or services related to this Contract that as subcontractors. they too are
required to comply with all applicable laws. regulations. and ordinances. Notification
under this provision must occur prior {o the perforimance of any work under the contract by
the subcontractor.

23. ARBITRATION: Any references made to arbitration contained in this Contract. Vendor's
bid. or in any American [nstitute of Architects documents pertaining to this Contract are hereby
deleted. void. and of no effect.
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24. MODIFICATIONS: This writing is the parties’ final expression of intent, Notwithstanding
anything contained in this Contract to the contrary no modification of this Contract shall be
binding without mutual written consent of the Agency. and the Vendor, with approval of the
Purchasing Divigsion and the Attorney General's office (Attorney General approval is as to form
only). Any change to existing contracts that adds work or changes contract cost. and were not
included in the original contract. must be approved by the Purchasing Division and the Attorney
General's Office (as to form) prior to the implementation of the change or commencement of
work affected by the change.

25. WAIVER: The failure of either party to insist upon a strict performance of any of the terms
or provision of this Contract. or to exercise any option, right. or remedy herein contained. shall
not be construed as a waiver or a relinquishment for the future of such term. provision, option.
right. or remedy. but the same shall continue in full force and effect. Any waiver must bhe
expressly stated in writing and signed by the waiving party.

26. SUBSEQUENT FORMS: The terms and conditions contained in this Contract shall
supersede any and all subsequent terms and conditions which may appear on any form documents
submitted by Vendor to the Agency or Purchasing Division such as price lists. order forms,
invoices, sales agreements, or maintenance agreements. and includes internet websites or other
electronic documents. Acceplance or use of Vendor's forms does not constitute acceptance of the
terms and conditions contained thereon.

27. ASSIGNMENT: Neither this Contract nor any monies due. or to become due hereunder.
may be assigned by the Vendor without the express written consent of the Agency. the
Purchasing Division. the Attorney General's office (as to form only), and any other government
agency or office that may be required (o approve such assignments.

28. WARRANTY: The Vendor expressly warrants that the goods and/or services covered by
this Contract will: {a) conform to the specifications, drawings, samples. or other description
furnished or specified by the Agency: (b) be merchantable and fit for the purpose intended: and
(c¢) be free from defect in material and workmanship.

29.STATE EMPLOYEES: State employees are not permitted to utilize this Contract for
personal use and the Vendor is prohibited from permitting or facilitating the same.

30. PRIVACY, SECURITY, AND CONFIDENTIALITY: The Vendor agrees that it will not
disclose to anyone, directly or indirectly. any such personally identifiable information or other
confidential information gained from the Agency. unless the individual who is the subject of the
information consents to the disclosure in writing or the disclosure is made pursuant to the
Agency's policies, procedures, and rules. Vendor further agrees to comply with the
Confidentiality Policies and Information Security Accountability Requirements, set forth in
yvwaw state wy gs‘admin pDurchase‘Privac:
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31. YOUR SUBMISSION IS A PUBLIC DOCUMENT: Vendor's entire response to the
Solicitation and the resulting Contract are public documents. As public documents, they will be
disclosed to the public following the bid/proposal opening or award of the contract, as required
by the competitive bidding laws of West Virginia Code§§ SA-3-1 et seq.. 5-22-1 et seq., and
50-1-1 et seq. and the Freedom of Information Act West Virginia Code§§ 29B-1-1 et seq.

DO NOT SUBMIT MATERIAL YOU CONSIDER TO BE CONFIDENTIAL. A TRADE
SECRET, OR OTHERWISE NOT SUBJECT TO PUBLIC DISCLOSURE.

Submission of any bid. proposal. or other document to the Purchasing Division constitutes your
explicit consent to the subsequent public disclosure of the bid, proposal. or document. The
Purchasing Division will disclose any document labeled "confidential." "proprictary.” "trade
secret,”" "private," or labeled with any other claim against public disciosure of the documents. to
include any "trade secrets” as defined by West Virginia Code§ 47-22-1 et seq. All submissions
are subject to public disclosure without notice,

32.LICENSING: [n accordance with West Virginia Code of State Rules§ 148-1-6.1.e, Vendor Commented [HM13]: Generally, Element does not

must be licensed and in good standing in accordance with any and all state and local laws and engage subcontractors for the performance of its
services. However, 1f subcontractors are engaged, Element

requirements by any state or Iuca:l agency of West Vu.gu.m?, including. but not limited ‘lo,_llfe et st oy e DA i al's .
West Virginia Secretary of State's Office. the West Virginia Tax Department. West Virginia policies, procedures or ey ot a !
Insurance Commission. or any other state agency or political subdivision. Obligations related to I e
political subdivisions may include. but are not limited to. business licensing. business and

occupation taxes. inspection compliance. permitting, etc. Upon request, the Vendor must

provide all necessary releases to obtain information to enable the Purchasing Division Director

or the Agency to verify that the Vendor is licensed and in good standing with the above entities.

SUBCONTRACTOR COMPLIANCE: Vendor shall notify all subcontractors providing
commodities or services related to this Contract that as subcontractors, they too are
required to be licensed. in good standing. and up-to-date on all state and Jocal obligations
as described in this section. Obligations related to political subdivisions may include, but
are not limited to, business licensing, business and occupation taxes. inspection
compliance, permitting, etc. Notification under this provision must oceur prior to the
performance of any work under the contract by the subcontractor.

33. ANTITRUST: In submitting a bid to, signing a contract with, or accepting a Award
Document from any agency of the State of West Virginia, the Vendor agrees to convey, sell.
assign, or transfer to the State of West Virginia all rights. title, and interest in and to all causes of
action it may now or hereafter acquire under the antitrust laws of the United States and the State
of West Virginia for price fixing and/or unreasonable restraints of trade relating to the particular
commeodities or services purchased or acquired by the State of West Virginia. Such assignment
shall be made and become effective at the time the purchasing agency tenders the initial pavment
to Vendor.

34. VENDOR NON-CONFLICT: Neither Vendor nor ifs representatives are permitied (o have
any interest. nor shall they acquire any interest, direct or indirect, which would compromise the
performance of its services hereunder. Any such interests shall be promptly presented in detail o
the Agency.
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35. VENDOR RELATIONSHIP: The relationship of the Vendor to the State shall be that of an
independent contractor and no principal-agent relationship or employer-employee relationship is
contemplated or created by this Contract. The Vendor as an independent contractor is solely liable
for the acts and omissions of its employees and agents. Vendor shall be responsibie for selecting,
supervising, and compensating any and all individuals employed pursuant to the terms of this
Solicitation and resulting contract. Neither the Vendor, nor any employees or subcontractors of
the Vendor. shall be deemed to be employees of the State for any purpose whatsoever. Vendor
shall be exclusively responsible for pavment of employees and contractors for all wages and
salaries, taxes, withholding pavinents, penalties. fees. fringe benefits, professional liability
insurance premiwms, contributions to insurance and pension, or other deferred compensation
plans, including but not limited to. Workers' Compensation and Social Security obligations,
licensing fees, etc. and the filing of all necessary documents, forms. and returns pertinent to all of
the foregoing.

Vendor shall hold harmless the State. and shail provide the State and Agency with a defense
against any and all claims including, but not limited to. the foregoing payments. withholdings,
contributions, taxes, Social Security taxes. and employer income tax returns.

36. INDEMNIFICATION: The Vendor agrees to indemnifv, defend, and hold harmless the
State and the Agency. their officers. and emplovees from and against: (1) Any claims or losses
for services rendered by any subcontractor, person. or firm performing or supplving services.
materials, or supplies in connection with the performance of the Contract: (2) Any claims or
losses resulting to any person or entity injured or damaged by the Vendor. its officers.
employees. or subcontractors by the publication, translation. reproduction. delivery, performance.
use. or disposition of any data used under the Contract in a manner not authorized by the
Contract, or by Federal or State statutes or regulations: and (3) Any failure of the Vendor. its
officers. employees. or subcontractors (o observe State and Federal laws including. but not
limited to, labor and wage and hour laws.

37.NO DEBT CERTIFICATION: In accordance with West Virginia Code§§ 5A-3-10a and
5-22-1(i). the State is prohibited from awarding a contract to any bidder that owes a debt to the
State or a political subdivision of the State. By submitting a bid. or entering into a contract with
the State, Vendor is affirming that (1) for construction contracts. the Vendor is not in default on
any monetary obligation owed to the state or a political subdivision of the state, and (2) for all
other contracts. neither the Vendor nor any related party owe a debt as defined above, and
neither the Vendor nor any related party are in emplover default as defined in the statute cited
above unless the debt or employer default is permitted under the statute.

38. CONFLICT OF INTEREST: Vendor. its officers or members or employees. shall not
presently have or acquire an interest. direct or indirect. which would conflict with or compromise
the performance of its obligations hereunder. Vendor shall periodically inquire of its officers,
members and employees to ensure that a conflict of interest does not arise. Any conflict of interest
discovered shall be promptly presented in detail to the Agency
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39. REPORTS: Vendor shall provide the Agency and/or the Purchasing Division with the
following reports identified by a checked box below:

M Such reports as the Agency and/or the Purchasing Division may request. Requested
reports may include, but are not limited to, quantities purchased, agencies utilizing the
contract, total contract expenditures by agency, efc.

Quarterly reports detailing the total quantity of purchases in units and dollars, along with a
listing of purchases by agency. Quarterly reports should be delivered to the Purchasing Division

via email at purchasine division ¢ wy gov

40. BACKGROUND CHECK: In accordance with W. Va. Code§ 15-2D-3. the State reserves
the right to prohibit a service provider's emplovees from accessing sensitive or critical
information or to be present at the Capitol complex based upon results addressed from a criminal
background check. Service providers should contact the West Virginia Division of Protective
Services by phone at (304) 558-9911 for more information.

41. PREFERENCE FOR USE OF DOMESTIC STEEL PRODUCTS: Except when
authorized by the Director of the Purchasing Division pursuant to W, Va. Code § 5A-3-56, no
contractor may use or supply steel products for a State Contract Project other than those steel
products made in the United States. A contractor who uses steel products in violation of this
section may be subject to civil penalties pursuant to W, Va, Code § 5A-3-56. As used in this

section:

a. "State Contract Project” means any erection or construction of. or any addition to. alteration
of or ether improvement to any building or structure, including. but not limited to. roads or
highways, or the installation of any heating or cooling or ventilating plants or other
equipment, or the supply of and materials for such projects. pursuant to a contract with the
State of West Virginia for which bids were solicited on or after June 6, 2001.

b. "Steel Products” means products rolled, formed. shaped. drawn. extruded. forged. cast.
fabricated or otherwise similarly processed. or processed by a combination of two or
more or such operations. from steel made by the open heath. basic oxygen, electric
furnace. Bessemer or other steel making process.

¢. The Purchasing Division Director may. in writing. authorize the use of foreign steel
products if’

1. The cost for each contract item used does not exceed one tenth of one percent
(.1%) of'the total contract cost or twe thousand five hundred dollars ($2.500.00).
whichever is greater. For the purposes of this section. the cost is the value of the
steel product as delivered to the project; or

2. The Director of the Purchasing Division determines that specified steel materials are

not produced in the United States in sufficient quantity or otherwise are not
reasonably available to meet contract requirements,
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42. PREFERENCE FOR USE OF DOMESTIC ALUMINUM, GLASS, AND STEEL: In ’ chmmumd [HM16]: Element 1s not manufacturing or
providing goods (or any aluminum, glass or steel

Accordance with W, Va. Code§ 5-19-1 et seq.. and W. Va. CSR§ 148-10-1 et seq.. for every ‘
contract or subcontract, subject to the limitations contained herein. for the construction. producis) Element cannot rep or warrant any of these

A . ST . . . provisions as it relates to those goods or services provided |
reconstruction, alteration. repair, improvement or maintenance of public works or for the it

purchase of any item of inachinery or equipment to be used at sites of public works. only
domestic aluminum. giass or steel products shall be supplied unless the spending officer
determines, in writing, after the receipt of offers or bids, (1) that the cost of domestic aluminum,
glass or steel products is unreasonable or inconsistent with the public interest of the State of
West Virginia. (2) that domestic aluminum, glass or steel products are not produced in sufficient
quantities to meet the contract requirements. or (3) the available domestic aluminum, glass. or
steel do not meet the contract specifications. This provision only applies to public works
contracts awarded in an amount more than 1ifty thousand dollars ($50,000) or public works
contracts that require more than ten thousand pounds of steel products.

The cost of domestic aluminum, glass, or steel products may be unreasonabie if the cost is more
than twenty percent (20%) of the bid or offered price for forcign made aluminum, glass. or steel
products. If the domestic aluminum, glass or steel products to be supplied or produced in a
"substantial labor surplus area", as defined by the United States Department of Labor. the cost of
domestic aluminum, glass, or steel products may be unreasonable it the cost is more than thirty
percent (30%) of the bid or offered price for foreign made aluminum, glass, or steel products.
This preference shall be applied to an item of machinery or equipment. as indicated above. when
the item is a single unit of equipment or machinery manufactured primarily of aluminum, glass
or steel. is part of a public works contract and has the sole purpose or of being a permanent part
of'a single public works project. This provision does not apply to equipment or machinery
purchased by a spending unit for use by that spending unit and not as part of a single public
works project.

All bids and offers including domestic aluminum. glass or steel products that exceed bid or offer
prices including foreign aluminum. glass or steel products after application of the preferences
provided in this provision may be reduced to a price equal to or lower than the lowest bid or
offer price for foreign aluminum. glass or steel products plus the applicable preference. If the
reduced bid or offer prices are made in writing and supersede the prior bid or offer prices. all
bids or offers. including the reduced bid or offer prices. will be reevaluated in accordance with

this rule.

43. INTERESTED PARTY SUPPLEMENTAL DISCLOSURE: W.Va. Code§ 6D-1-2
requires that for contracts with an actual or estimated value of at least $1 million. the Vendor
must submit {o the Agency a disclosure of interested parties prior to beginning work under
this Contract. Additionally, the Vendor must submit a supplemental disclosure of interested
parties reflecting any new or differing interested parties to the contract. which were not
included in the original pre-work interested party disclosure, within 30 days following the
completion or termination of the contract. A copy of that form is included with this
solicitation or can be obtained from the WV Ethics Commission. This requirement does not
apply to publicly traded companies listed on a national or international stock exchange. A
more detarled definition of interested parties can be obtained from the form referenced above.
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44. PROHIBITION AGAINST USED OR ) -
REFURBISHED: Unless expressly permitted in the | Commented [HM17]: Element is not manufacturing or
solicitation published by the State, Vendor must provide new, providing goods or matenals and cannot rep or warrant any
unused commodities. and is prohibited from supplying used or of these provisions as it relates to those gaods or services
refurbished commodities. in fulfilling its responsibilities under Upervided by Recyide. —

this Contract.

45.VOID CONTRACT CLAUSES: This Contract is subject
to the provisions of West Virginia Code § SA-3-62. which
automatically voids certain contract clauses that violate State

law.

46. ISRAEL BOYCOTT: Bidder understands and agrees
that. pursuant to W. Va. Code§ SA-3-63. it is prohibited from
engaging in a boycott of Israel during the term of this
contract,
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For additional information, please contact:

Luann Dunkerley
(215) 485-4275
LDunkerley@elementcorp.com

Natalie Grmusa
(437) 223-9692
NGrmusa@elementcorp.com




State of West Virginia Fleet Management Office
CRFP FLT2600000001
Attachment A- Cost Sheet

MAINTENANCE AND SERVICES PROGRAM

Vehicle Maintenance Services 1 ton and under. All
inclusive lump sum cost for all Services as defined
herein

National Account Discount of:

Independent Vendor fee of:

Warranty Recovery

Vehicle Maintenance Services over 1 ton. All inclusive
lump sum cost for all Services as defined herein.

National Account Discount of:

Independent Vendor fee of:

Warranty Recovery

Please note that only one of the above will be acce

FUEL-ONLY CREDIT CARD PROGRAM

Fuel Only Credit Cards. All inclusive lump sum cost
for all Services as defined herein.

Replacement fuel card (lost or stolen)

Domestic Volume Rebate (based on a 12 month time
frame)

Express Mailing

At the request of the FMD

24 Hour Roadside Assistance

As defined in the specifications herein.

Milage Odometer Entry

Milage Entry and Edning Odometer. All inclusive
lump sum for all Services as defined herein.

Driver Portal Log

As defined in the specifications herein.

MVR

State Vehicle Record as defined herein,

State Fee

Third Party Vendor Fee

Motor Vehicle Record- Continuous Monitoring as
defined herein

State Fee

Third Party Vendor Fee




Telematics

Hardware

I Harness
Monthly Service Fee

In cab verbal notifications

NFC Reader

Fob

Outward facing cameras

In-cab cameras

Defensive Driving

Initial Assessment

Supporting Modules as defined herein,

Data Interface

Third Party Interface

Notes:
The quantities provided are for bid evanuation purposes only. Actual quantities may be more or less at the discretion of the Agency.

Vendor Name Element Fleet Management
Point of Contact Name: Luann Dunkerley
Point of Contact Phone: (215) 4584275

Point of Contact Fax:
Point of Contact Email: LDunkerley@elementcorp.com






