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Tara Lyle, Buyer Supervisor   August 29, 2025 

West Virginia Purchasing Division 

2019 Washington Street, E., 

Capitol Complex Building 15 

Charleston, WV 25305 

Tel. +1 304-558-2544 

Email: tara.l.lyle@wv.gov 

Dear Tara Lyle: 

Deloitte Transactions and Business Analytics LLP1 ("Deloitte") is pleased to submit this response to the 

State of West Virginia for information regarding consulting services to establish a One-Stop Permitting 

Program in response to CRFI SEC260000001 - Request for Information. Over the past few years, 

Deloitte has successfully led multiple permitting technology and strategy projects, and we look forward 

to the opportunity to share more about our capabilities. Most recently, the team has been hired by the 

Commonwealth of Virginia to deliver innovative solutions for permitting.  

We understand that this RFI is for informational purposes only, and no contract will be awarded as a 

result. We appreciate the consideration of our perspective on the One-Stop Permitting Program and will 

be on the lookout for a forthcoming related RFP. In the meantime, we would be pleased to kick off the 

visioning and goal planning workshop at no cost (see Section 3.2.1 Assessment and Planning) to begin 

preparing for the One-Stop Permitting Program. If you have any questions or require additional 

information, please contact me at  or at .  

Sincerely, 

  

Deloitte Transactions and Business Analytics LLP 

1 As used in this document, 'Deloitte' means Deloitte Transactions and Business Analytics LLP, which provides strategy, technology, and human 

capital consulting services; Deloitte & Touche LLP, which provides accounting, auditing, internal control and financial management support 

services, and Deloitte Financial Advisory Services LLP, which provides forensic accounting, cost accounting and dispute Transactions and 

Business Analytics services. These entities are separate subsidiaries of Deloitte LLP. Deloitte & Touche LLP and Deloitte Financial Advisory 
Services LLP, affiliates of the prime contractor Deloitte Transactions and Business Analytics LLP, will also support the contract. Such services 

are provided as inter-firm transfers pursuant to FAR Part 31.205-26(e). In accordance with the disclosed practices of Deloitte Transactions and 

Business Analytics LLP, such transfers are not subject to additional indirect and profit application by the receiving organization. Please see 
www.deloitte.com/us/about for a detailed description of the legal structure of Deloitte LLP and its subsidiaries. Certain services may not be 

available to attest clients under the rules and regulations of public accounting. 
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tailor a strategic approach to stakeholder engagement that will best gather feedback. Options may include 

inviting stakeholder feedback  

 

. Given past work in permitting and solution 

development, our team keeps modern and streamlined processes as our aims in taking on permitting 

projects, which requires understanding and supporting those who work to make a successful permit 

submission, review, and approval possible throughout all project phases.   

 

Deloitte’s ability to establish the One-Stop Permitting Program in partnership with West 

Virginia centers on our technology, including  . The key benefits of 
 include:   

  

 

  

 

 

  

 

  

 

Our Permitting Solution can be configured to support a multitude of permit types and 

workflows, supporting better application tracking, streamlined processes, and accelerated decisions (see 

Figure 4 for a visual of ).  

Figure 4.    
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West Virginia can establish an integrated permitting system that creates a seamless user experience, 

acting as a single digital entry point for all permit types across construction, economic development, 

infrastructure, and natural resources while integrating and orchestrating workflows across existing agency 

systems. To accomplish its goals, West Virginia needs a modular, agile, and flexible system driven by the 

needs of permitting agencies and West Virginia constituents, as determined by assessment and 

requirement gathering project phases.  

 

 

    

Deloitte offers a range of additional technology options that can be selected by the Secretary and 

permitting agencies and customized for West Virginia’s One-Stop Permitting Program: 

   

   

 

 

   

 

 

   

 

 

 

 

 

 

 

 

Real-Time Reporting and Dashboarding: Deloitte offers robust capabilities to create comprehensive 

reporting and dashboarding elements that can provide constituents and state permitting agencies with real 

time insights and customizable analytics to support decision-making and public transparency.  
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permitting platforms, enabling only authorized users to access or modify sensitive records. We leverage 

our alliances with leading technology vendors and our deep bench of certified security professionals to 

deliver scalable, future-ready solutions. By focusing on both current and emerging technologies, we help 

agencies modernize legacy permitting systems, streamline workflows, and improve the citizen experience, 

all while maintaining rigorous security and privacy standards. 

 

 

 

 

 

 

 

 

 

Our solution provides robust security controls, continuous monitoring, and detailed audit trails to protect 

sensitive government data. Granular, field-level access controls grant users only access to data relevant to 

their roles, with agency-level compartmentalization and active monitoring to prevent unauthorized access. 

Additional protections are available through Salesforce Shield and our implementation of best practices, 

including encryption, monitoring, and privacy-by-design features such as consent management and data 

minimization.  

3.2.7. How would you ensure that the solution will be operational by the deadline indicated in 

the statute and legislative rule? 

To establish the One-Stop Permitting Program, Deloitte’s cross-functional team would take a 

collaborative, stakeholder-driven approach so that technology meets the needs of all permitting 

agencies and their constituents (see Figure 5 for Program Development Approach and Timeline). 

We employ a “sprint to win” approach that accelerates where needed so that we cross the finish 

line as a team. 

Figure 5. Phased One-Stop Permitting Program Development Approach and Timeline 
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Note: This notional timeline includes technology deployment at the end of Month 10, allowing 

for public use by January 1, 2027.  

3.3. Information Being Sought 

3.3.1. Examples of previous solutions of similar size and scope. 

See descriptions in Section 3.2.2 for full project descriptions. Examples include a range of Federal and 

State projects spanning multiple agencies, including a recent Federal permitting system to track 

nationwide permits, design new permitting portals and systems, develop workflows for hundreds of 

license types and applications submissions, and process payments.  

3.2.2. Please describe pricing strategy options available to address the cost of buildout and 

maintenance of the program, including user fee options 

Deloitte recommends a flexible, stakeholder-driven approach to pricing strategy for the One-

Stop Permitting Program, so that both the initial buildout and ongoing maintenance costs are 

addressed in a manner that promotes accessibility, sustainability, and economic growth.  

 

 

 By leveraging 

these insights, the State can design a pricing framework that reflects the unique value and cost 

considerations of each permit type, while aligning with West Virginia’s broader economic 

development objectives.  

User fee options, informed by market research and price sensitivity analysis, can be structured to 

balance revenue generation with the imperative to keep prices accessible and attractive for new 

and existing businesses, as well as for tourism and economic development initiatives.  

 

 

 

 

 

 

 All fees will be considered 

while taking into account cost recovery for the One-Stop Permitting Program to support a 

balanced financial model for the State. Finally,  

 “fast-track” fees for expedited processing per the HB2002 

legislation,   

3.3.3 Any marketing materials, technical data, or other relevant information to the solution. 

Deloitte looks forward to an opportunity to collaborate with West Virginia on the One-Stop Permitting 

Program to advance economic growth and development.  

  








