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VENDOR

000000112161
MILLS GROUP LLC
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Total Bid: 0 Response Date: 2025-04-09 Response Time: 13:24:05

Comments:  

FOR INFORMATION CONTACT THE BUYER
David H Pauline
304-558-0067
david.h.pauline@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE
All offers subject to all terms and conditions contained in this solicitation
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Center
   0.00

Comm Code Manufacturer Specification Model #
81101508    

Commodity Line Comments:  

Extended Description:
Provide professional architectural and engineering design services per the attached documentation.
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AApprriill  88,,  22002255 
 
Department of Administration 
Purchasing Division 
2019 Washington Street 
East Charleston, WV 25305 
Fax: 304-558-3970 
David.H.Pauline@wv.gov 
 
Subject: Re: EOI: Master Plan 2025- Camp Dawson Army Training Center  
 
Dear Mr. Pauline: 
 
We are pleased to submit our proposal to provide a Master Plan for Camp Dawson Training Center 
located at the West Virginia National Guard’s Camp Dawson, near Kingwood in Preston County, WV. 
 
Our team has been executing master plans, for the firm’s entire 19-year history. The caliber of talent of the 
Mills Group team will be an asset to your project. Redevelopment success stories include: 
 

• West Liberty University Master Plan- West Liberty, WV 
• Davis & Elkins College Master Plan – Elkins, WV 
• Preston County Master Plan- Kingwood, WV 
• Berkeley Springs Depot Master Plan- Berkeley Springs, WV 

 
These completed projects are the result of effective and clear communication between the team and the 
client to ensure timeliness and adherence to the project budget. We have a dedicated staff ready to assist 
with this project who value the design process, the importance of open and frequent communication with 
our clients, budgetary requirements, and project deadlines.  
 
SSccooppee  ooff  WWoorrkk    

• Visioning, existing conditions analysis, and needs/requirements identification, including growth 
trends, specific programmatic needs, operational requirements, vision and strategic direction 

• Determine the basis of planning and the drivers for the master plan, including guiding principles, 
goals and objectives, development suitability, and gross level requirements program 
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• Concept development, including formulation and evaluation of conceptual development options, 
delineation of evaluation criteria, resulting in the selection of a preferred development option 

• Preparation and documentation of the draft and final master plan, including a phasing and 
implementation strategy, lease actions, and property acquisition/disposal if appropriate and 
relevant 

 
PPrrooppoosseedd  SSttaaffffiinngg  PPllaann  
 
Michael Mills AIA, NCARB, is the Managing Principal of the Mills Group. Michael’s architecture 
experience ranges over three states and the District of Columbia. He will provide guidance to ensure that 
the projects are on time and on budget and serve are the client manager and project Principal.    
 
Ryan Hess, AIA, LEED AP, is a Principal at Mills Group and will serve as the architectural designer and 
sustainability expert. 
 
Ryan McClain, is the Director of Planning and Creative Design and will oversee the planning, mapping and 
graphics of the project. 
 
Trevor Lloyd, PE is the Principal at Moonlight Engineering, a full service firm, and will be responsible for any 
engineering consulting needs. Experienced in designing and managing multi-discipline construction and 
land development projects including residential subdivisions and major commercial developments. Military 
experience includes completing projects in multiple countries including the United States, Europe, Africa, 
and the Middle East while coordinating with local jurisdictions in adverse conditions. 
 
MMeetthhooddoollooggyy    

Our team takes pride in the firm’s reputation for producing quality designs on projects of all scales with the 
end goal of a completed project that meets or exceeds the client’s expectations. Mills Group architects, 
planners and designers will draw on our reservoir of experience – gleaned over decades and multiple 
states – to comprehend client needs and produce a design that will lead to success at every step. We can 
also be relied on to keep all pertinent stakeholders abreast of developments. We pride ourselves on having 
open and transparent conversations with our clients to ensure they are involved throughout the entire design 
process. The end goal is to work with the Camp Dawson facilities management team, and all other 
stakeholders to deliver a strategic plan for the master plan. 
 
Our first step is to facilitate comprehensive conversations with all the relevant stakeholders coupled with site 
visits to assess conditions and develop a defined scope of work. 
 
Once we have a defined scope, we will then be able to provide a complete construction estimate for the 
project. This will give us the basis needed to propose a definitive timeline for major project milestones. 
Sustainability and preservation assessments, code, life safety and zoning evaluations will follow. Precedent 
and product research will lead to design concepts, construction documents, and bidding and negotiations. 
Supervising the construction will be the culmination of all of this work in later phases.  



 

 
 
 
AApprriill  88,,  22002255 
 
Department of Administration 
Purchasing Division 
2019 Washington Street 
East Charleston, WV 25305 
Fax: 304-558-3970 
David.H.Pauline@wv.gov 
 
Subject: Re: EOI: Master Plan 2025- Camp Dawson Army Training Center  
 
Dear Mr. Pauline: 
 
We are pleased to submit our proposal to provide a Master Plan for Camp Dawson Training Center 
located at the West Virginia National Guard’s Camp Dawson, near Kingwood in Preston County, WV. 
 
Our team has been executing master plans, for the firm’s entire 19-year history. The caliber of talent of the 
Mills Group team will be an asset to your project. Redevelopment success stories include: 
 

• West Liberty University Master Plan- West Liberty, WV 
• Davis & Elkins College Master Plan – Elkins, WV 
• Preston County Master Plan- Kingwood, WV 
• Berkeley Springs Depot Master Plan- Berkeley Springs, WV 

 
These completed projects are the result of effective and clear communication between the team and the 
client to ensure timeliness and adherence to the project budget. We have a dedicated staff ready to assist 
with this project who value the design process, the importance of open and frequent communication with 
our clients, budgetary requirements, and project deadlines.  
 
SSccooppee  ooff  WWoorrkk    

• Visioning, existing conditions analysis, and needs/requirements identification, including growth 
trends, specific programmatic needs, operational requirements, vision and strategic direction 

• Determine the basis of planning and the drivers for the master plan, including guiding principles, 
goals and objectives, development suitability, and gross level requirements program 

 

Page 2 of 3 
 

• Concept development, including formulation and evaluation of conceptual development options, 
delineation of evaluation criteria, resulting in the selection of a preferred development option 

• Preparation and documentation of the draft and final master plan, including a phasing and 
implementation strategy, lease actions, and property acquisition/disposal if appropriate and 
relevant 

 
PPrrooppoosseedd  SSttaaffffiinngg  PPllaann  
 
Michael Mills AIA, NCARB, is the Managing Principal of the Mills Group. Michael’s architecture 
experience ranges over three states and the District of Columbia. He will provide guidance to ensure that 
the projects are on time and on budget and serve are the client manager and project Principal.    
 
Ryan Hess, AIA, LEED AP, is a Principal at Mills Group and will serve as the architectural designer and 
sustainability expert. 
 
Ryan McClain, is the Director of Planning and Creative Design and will oversee the planning, mapping and 
graphics of the project. 
 
Trevor Lloyd, PE is the Principal at Moonlight Engineering, a full service firm, and will be responsible for any 
engineering consulting needs. Experienced in designing and managing multi-discipline construction and 
land development projects including residential subdivisions and major commercial developments. Military 
experience includes completing projects in multiple countries including the United States, Europe, Africa, 
and the Middle East while coordinating with local jurisdictions in adverse conditions. 
 
MMeetthhooddoollooggyy    

Our team takes pride in the firm’s reputation for producing quality designs on projects of all scales with the 
end goal of a completed project that meets or exceeds the client’s expectations. Mills Group architects, 
planners and designers will draw on our reservoir of experience – gleaned over decades and multiple 
states – to comprehend client needs and produce a design that will lead to success at every step. We can 
also be relied on to keep all pertinent stakeholders abreast of developments. We pride ourselves on having 
open and transparent conversations with our clients to ensure they are involved throughout the entire design 
process. The end goal is to work with the Camp Dawson facilities management team, and all other 
stakeholders to deliver a strategic plan for the master plan. 
 
Our first step is to facilitate comprehensive conversations with all the relevant stakeholders coupled with site 
visits to assess conditions and develop a defined scope of work. 
 
Once we have a defined scope, we will then be able to provide a complete construction estimate for the 
project. This will give us the basis needed to propose a definitive timeline for major project milestones. 
Sustainability and preservation assessments, code, life safety and zoning evaluations will follow. Precedent 
and product research will lead to design concepts, construction documents, and bidding and negotiations. 
Supervising the construction will be the culmination of all of this work in later phases.  



Page 3 of 3 
 

 
 
 
 
 
 
The overarching methodology to achieve the projects objectives as agreed upon by the client are 
summarized in the following bullet points: 
 

• RResearch the site and its context 
• OObserve existing conditions 
• AAnalyze then identify issues and opportunities 
• DDevelop alternatives 
• MMake recommendations and create a solution 
• AAssemble construction documents 
• PProvide assistance with bidding and execute construction observation 

 
 
For Mills Group, the ROADMAP is a critical path to achieve the success of any project. The process outlined 
above is subject to change based upon phasing of the work to be performed. Mills Group will work with 
the Camp Dawson facilities team to determine appropriate phasing of different scopes, as to not greatly 
disrupt the function of the existing facilities.  
 
Please find attached our firm and team member resumes, along with examples of our work.  
 
We would be honored to aid the Camp Dawson Army Training Center with the master planning effort . 
Should you have any questions, please feel free to contact me at 304-296-1010 or email me at 
mmills@millsgrouponline.com. 
 
Sincerely, 

 
 
 

Michael Mills, AIA 
Managing Principal  
 



QUALS









RES









EXP













REF





Revised 8/24/2023 

DESIGNATED CONTACT: Vendor appoints the individual identified in this Section as the
Contract Administrator and the initial point of contact for matters relating to this Contract.

(Printed Name and Title)

(Address)

(Phone Number) / (Fax Number) 

(email address)

CERTIFICATION AND SIGNATURE: By signing below, or submitting documentation 
through wvOASIS, I certify that: I have reviewed this Solicitation/Contract in its entirety; that I
understand the requirements, terms and conditions, and other information contained herein; that
this bid, offer or proposal constitutes an offer to the State that cannot be unilaterally withdrawn;
that the product or service proposed meets the mandatory requirements contained in the
Solicitation/Contract for that product or service, unless otherwise stated herein; that the Vendor
accepts the terms and conditions contained in the Solicitation, unless otherwise stated herein; that
I am submitting this bid, offer or proposal for review and consideration; that this bid or offer was
made without prior understanding, agreement, or connection with any entity submitting a bid or 
offer for the same material, supplies, equipment or services; that this bid or offer is in all respects 
fair and without collusion or fraud; that this Contract is accepted or entered into without any prior 
understanding, agreement, or connection to any other entity that could be considered a violation of 
law; that I am authorized by the Vendor to execute and submit this bid, offer, or proposal, or any
documents related thereto on Vendor’s behalf; that I am authorized to bind the vendor in a
contractual relationship; and that to the best of my knowledge, the vendor has properly registered
with any State agency that may require registration. 

By signing below, I further certify that I understand this Contract is subject to the 
provisions of West Virginia Code § 5A-3-62, which automatically voids certain contract 
clauses that violate State law; and that pursuant to W. Va. Code 5A-3-63, the entity
entering into this contract is prohibited from engaging in a boycott against Israel.

________________________________________________________________________________ 
(Company)
_________________________________________________________________________
(Signature of Authorized Representative)
_____________________________________________________________
(Printed Name and Title of Authorized Representative) (Date)
__________________________________________________________
(Phone Number) (Fax Number)

(Email Address)

Michael Mills, Managing Principal

88 High Street, MOrgantown, WV 26505

304-296-1010

mmills@millsgrouponline.com

Mills Group LLC

Michael Mills, Managing Principal

304-296-1010

mmills@millsgrouponline.com
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