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Date Printed: Mar 7, 2025 Page: 1 FORM ID: WV-PRC-SR-001 2020/05

Department of Administration
Purchasing Division
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Solicitation Response

Proc Folder: 1619676

Solicitation Description: Addendum No 2 Cybersecurity e-Discovery SAAS (OT25112

Proc Type: Central Contract - Fixed Amt

Solicitation Closes Solicitation Response Version

2025-03-07 13:30 SR 0231 ESR03062500000005363 1

VENDOR

VS0000048200
SURGE AVALON HOLDINGS INC

Solicitation Number: CRFQ 0231 OOT2500000017

Total Bid: 33700 Response Date: 2025-03-06 Response Time: 12:20:17

Comments:  

FOR INFORMATION CONTACT THE BUYER
Toby L Welch
(304) 558-8802
toby.l.welch@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE
All offers subject to all terms and conditions contained in this solicitation



Date Printed: Mar 7, 2025 Page: 2 FORM ID: WV-PRC-SR-001 2020/05

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Contract Services: e-Discovery System    33700.00

Comm Code Manufacturer Specification Model #
43231511    

Commodity Line Comments: Exhibit A Pricing Page attached to uploaded proposal documents.

Extended Description:
Please see the attached Exhibit A Pricing Page
Please note: Vendor must provide Exhibit A Pricing Page with their submitted bid response.  Failure to do so will result in disqualification of your 
bid.



Emily LaPane
Regional Account Executive

eDiscovery Southeast
Surge Avalon Holdings Inc

emily.lapane@teamavalon.com

5650 Breckenridge Parkway, Suite 103
Tampa, FL 33610

www.teamavalon.com

EDISCOVERY SERVICES
WEST VIRGINIA OFFICE OF TECHNOLOGY
3.4.25
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LETTER OF TRANSMITTAL

Dear Mr. Welch,

Thank you for considering Avalon for your secure eDiscovery needs. We know this is an important part 
of your business process and are honored to have the opportunity to provide such critical services. 

At Avalon, our mission is: “Save the day, every day.” To us, that means we’re always looking for new 
ways to help our clients succeed by handling projects that are too large, complex, and time-sensitive to 
handle in-house – like your eDiscovery needs – and to add value every step of the way. 

We are particularly well-positioned to provide eDiscovery services to the West Virginia Office of 
Technology because of our structure, culture, and suite of services, and feel you will be hard-pressed to 
find another company that can deliver the customer experience and innovative solutions you expect.

Here’s why: 

• Our litigation support team works with 850+ law firms annually, more than 40 of which are   
 Am Law 100 firms. 

• Avalon currently hosts hundreds of cases every month, ranging in size from hundreds of   
 gigabytes to multiple terabytes. 

• We develop custom standard operating procedures (SOPs) designed to integrate quality   
 control at every step of the process. 

• Avalon will provide your firm with strategic, customized solutions. Unlike some of the other   
 eDiscovery providers in the marketplace, we do not employ a one size fits all model.  

• We are a SOC 2 Type 1 vendor, and our cybersecurity division provides both proactive and  
 reactive security services to organizations across the country. You will not find another   
 litigation support company that understands security and confidentiality as thoroughly as we  
 do. 

• Our Net Promoter Score (NPS) is 92. We are very proud of this rating, as we are passionate   
 about customer service, and this score proves that our clients are highly satisfied with the   
 products and services our team provides. We have a culture of being creative and nimble, and a  
 team who will do whatever it takes to get the job done, day in and day out.

We look forward to the opportunity to present this proposal to you, so we may explain in detail exactly 
why Avalon would be the ideal partner to tackle your eDiscovery challenges. 

Sincerely, 

Emily LaPane
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ABOUT AVALON

Every company – and every job – is different, so you need a managed eDiscovery partner that can develop 
strategic processes and workflows and provide access to the most powerful technology in the industry. 
Avalon’s hyper-responsive team members are experts in the field; knowledgeable, dedicated to your needs 
and goals, and capable of using our superior technology and tried-and-true processes to get the job done. 

When you partner with Avalon, you can expect:

WE ARE LITIGATION SUPPORT SPECIALISTS
Achieve more at your firm by taking advantage of Avalon’s highly specialized litigation support services, 
including eDiscovery, managed review, digital forensics, cybersecurity, managed office services, paper 
discovery, legal staffing, and appellate services. Our hyper-responsive project and account managers, 
technicians, and solutions architects will cultivate a close relationship with your team to determine how we 
can best fulfill your firm’s needs, then provide unwavering support throughout our partnership. You can rest 
assured, knowing we take privacy and security seriously, as we’re a SOC 2 Type 1 compliant service provider, 
and our designation as a RelativityOne Silver Partner means you can expect the highest caliber of customer 
service.

EDISCOVERY
Every case is different, so you need an eDiscovery partner that can develop strategic processes and 
workflows and provide access to the most powerful technology in the industry. Avalon’s team members 
are experts in the field; knowledgeable, dedicated to your needs and goals, and capable of using that 
superior technology and those tried-and-true processes to reveal the data you need. We are a SOC 2 Type 1 
compliant service provider and, as a RelativityOne Silver Partner, we are known for delivering innovative ways 
of thinking as well as providing exceptional service to our clients.

MANAGED EDISCOVERY
Legal teams are often frustrated by the inability to budget accurately when it comes to the inconsistent 
cost of eDiscovery, whether their support is internal or outsourced. The continued investments in the latest 
technology, training of staff, and expensive infrastructure are at odds with the desire for dedicated services at 
a predictable cost.
To help combat these challenges for our clients, Avalon offers a managed eDiscovery services program. 
Our comprehensive eDiscovery services are available in a subscription-based package, which eliminates the 
unpredictable cost aspect of electronic discovery. In addition, we are dedicated to implementing the newest, 
most innovative eDiscovery solutions, so you’ll always have state-of-the-art technology at your fingertips.

SAVE THE DAY, EVERY DAY.

MISSION

COMPANY CERTIFICATIONS & AWARDS 
• SOC 2 Type 1 Certified Vendor
• RelativityOne Silver Partner
• 90+ Net Promoter Score (NPS) 
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THE AVALON DIFFERENCE

STATE-OF-THE-ART EQUIPMENT & TECHNOLOGY 
Partner with Avalon for your next case and take advantage of some of the most powerful eDiscovery 
tools in the world. As a RelativityOne Silver Partner, Avalon is known for delivering innovative 
solutions, as well as an exceptional service experience, to our eDiscovery clients. Rest assured, 
we will provide and be responsible for all equipment and technology needed to complete your 
forensics, eDiscovery, and managed review projects.

THE HIGHEST LEVEL OF SECURITY & CONFIDENTIALITY 
Security is paramount to everything we do at Avalon and that is no different for our managed 
eDiscovery services. We have several protocols in place to ensure your confidential data is handled 
with the utmost respect for your – and your clients’ – privacy. We are a SOC 2 Type 1 compliant 
service provider, and have an entire division devoted to cybersecurity.

CERTIFIED TO ASSIST YOU
In addition to years of industry experience, Avalon’s consultants hold certifications including: 
Cellebrite’s CCO and CCPA for mobile device forensics, McAfee CCII and CPCI for cybersecurity 
and criminal investigations, and COSFE from PassMark for digital investigation tools. They are also 
available to provide expert testimony, if needed.

A DEDICATED CASE TEAM 
From forensic collections and analysis to data hosting and review, your dedicated project manager 
will lead your highly experienced team throughout the project, so that no time will be wasted 
bringing team members up to speed. We also understand that your needs may fluctuate, so your 
case team can be scaled up or down as required to keep your budget and resources in line.

WE OFFER C-SUITE ACCESSIBILITY 
At Avalon, the “C” in “C-suite” stands for “Committed to our Clients.” While you have access to all 
our subject matter experts, we also realize that sometimes you need to speak to a C-level executive 
directly. Each member of the leadership team is available to personally answer your questions or 
provide insight into your challenges – and is 100% happy to do it.

WE GUARANTEE THE HIGHEST LEVEL OF QUALITY CONTROL
Every service provided through Avalon shares one common element: the details matter. Putting 
quality first is a mindset ingrained in everything we do. As a result, we have several quality control 
processes and procedures in place to ensure the highest quality work, and each of our team 
members is trained specifically to find and eliminate errors. We go above and beyond to make sure 
your project is accurate, so you don’t have to think twice about it.
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OUR MANAGED EDISCOVERY 
SERVICES

• Cost predictability 

• Scalability of case teams, as required 

• Process standardization 

• No technology obsolescence 

• No technology investment 

• Cost recovery 

• Limited investment in project managers 
and/or technology managers

BENEFITS OF MANAGED EDISCOVERY 
SERVICES:

• Cybersecurity services

• Collections

• Data processing

• Managed review, contract analysis

• Relativity legal hold

• Near-line/cold storage

• Monthly bundled tech & project 
management time

MANAGED EDISCOVERY SERVICE 
ADD-ONS:

The West Virginia Office of Technology has a unique set of needs, capabilities, and expertise, so the 
Avalon team will work with you to build an offering based on your current and future requirements. 
Perhaps that means we provide you with access to robust processing tools to enhance your internally 
managed document review platforms. Or maybe you rely on us for both processing and hosting 
solutions. Whatever option you choose, Avalon’s managed eDiscovery services program delivers 
exactly what your firm requires to handle the most complex electronic discovery challenges for your 
clients.

LITIGATION SUPPORT  
If your firm already has its own infrastructure, our litigation support professionals, who have 
experience with multiple platforms, can serve as an extension of your team. 

SOFTWARE AS A SERVICE (SAAS) 
We provide the software and infrastructure support, while your staff handles the work. 

ALL-INCLUSIVE 
Avalon offers full case management from start to finish, handling all aspects of eDiscovery: 
ingestion, processing, hosting, and production; your staff only has to review document.

HYBRID 
Take advantage of Avalon’s expertise and experience when needed, but manage your costs 
by handling some of the work in-house; blocks of hours may be purchased. 

MASTER SERVICES AGREEMENT (MSA) 
By agreeing to use Avalon exclusively for specific services, your firm receives predictable 
pricing and experienced support. 
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Over the last several years, many industries have shifted toward cloud solutions for the benefits of 
scale and performance, improved security, and rapid innovation. The unique capabilities of the cloud 
enable Relativity – and Avalon – to deliver a game-changing experience in RelativityOne to the team 
at the West Virginia Office of Technology.

Here are a few of the key benefits RelativityOne provides:

As a RelativityOne Silver Partner, Avalon stands out against our competition for not only providing our 
eDiscovery clients with best-in-breed technology, but also by delivering the highest level of service 
to ensure complete customer satisfaction. The RelativityOne Silver Level is part of the Relativity 
Partner Program and recognizes organizations that have reached a high bar for experience, customer 
satisfaction, and staff training and certifications. Avalon is proud to be one of just 16 RelativityOne 
Silver Partners in the world, and hope to share our expertise and RelativityOne’s superior technology 
with the team at the West Virginia Office of Technology.

AVALON & RELATIVITYONE

Security – RelativityOne is built on a secure foundation with Microsoft Azure which has over 
3,500 dedicated cybersecurity experts, secure network infrastructure, and robust testing 
and monitoring. On-premises technology has limitations that do not enable the same 
proactive approach to security.

Performance – RelativityOne can be leveraged on projects of any size – from small internal 
investigations to the largest, most complex matters in the world. Its sophisticated backend 
technology enables median document load times of 0.22 seconds. Server customers may 
experience up to ten times slower document load times.

Feature set & product experience – Cloud technology allows RelativityOne to iterate 
faster and deliver certain functionality that can’t be replicated for an on-premises 
solution. Examples include Collect in RelativityOne for remote data collections, Redact in 
RelativityOne to automate redactions, and activity and utilization dashboards that help you 
maximize your subscription and protect your data.

Workflow automation – Cloud-enabled automation across the platform – including case 
set up and analytics with Automated Workflows, and integrated automated redaction 
capabilities with Redact in RelativityOne – allows you to save time, while reducing human 
error. Due to limitations in Server, the same automation capabilities can’t be built in. 

Scalability – Since RelativityOne is cloud-based, you have access to a range of computing 
resources, so you can scale up or down depending on your case requirements. Using on-
premises software means your processes are limited by the available hardware, which limits 
your ability to handle complex cases and large amounts of data.
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SUPPORT TEAM
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PRICING

Section Description Unit of 
Measure

Estimated 
Quantity

 Unit Cost Extended Cost

4.1.1 Contract Item #1: Unlimited Concurrent user license for e-discovery SaaS LS 1.00 no cost #VALUE!

4.12
Contract Item #2:  One (1) Gigabyte Data e-Discovery SaaS usage Monthly 
Charge(data must rounded to the nearest whole gigabyte for billing/ auditing 
purposes see section 4.1.9) 

EA 100.00 7.00$  700.00$  

4.1.7 Contract Item #3: Live individualized Agency virtual training session for up 
to 25 users per session (See specifications section 4.1.7 for further details) EA 1.00 no cost #VALUE!

4.1.7.4 Contract Item #4:  e-Discovery SaaS access to an online knowledge base or 
help center. LS 1.00 no cost #VALUE!

4.1.7.5 Contract Item #5: Initial Setup and configuration of eDiscovery SaaS LS 1.00 no cost #VALUE!

4.1.7.7 Contract Item #6: e-Discovery SaaS Project Management HR 100.00 165.00$  16,500.00$              

4.1.8 Contract Item #7: e-Discovery SaaS Technical Support HR 100.00 165.00$  16,500.00$              

4.1.7.6 Contract Item #8: Maintenance and Support Year 1 LS 1.00 no cost #VALUE!

4.1.1 Optional Renewal Year 2: Contract Item #1: Unlimited Concurrent user 
license for e-discovery SaaS LS 1.00 no cost #VALUE!

4.12
Optional Renewal Year 2: Contract Item #2:  One (1) Gigabyte Data e-
Discovery SaaS usage Monthly Charge(data must rounded to the nearest whole 
gigabyte for billing/ auditing purposes see section 4.1.9) 

EA 100.00 7.00$  700.00$  

4.1.7
Optional Renewal Year 2:Contract Item #3: Live individualized Agency 
virtual training session for up to 25 users per session (See specifications 
section 4.1.7 for further details)

EA 1.00 no cost #VALUE!

4.1.7.4 Optional Renewal Year 2: #4:  e-Discovery SaaS access to an online 
knowledge base or help center. LS 1.00 no cost #VALUE!

4.1.7.5 Optional Renewal Year 2: Contract Item #5: Initial Setup and configuration 
of eDiscovery SaaS LS 1.00 no cost #VALUE!

4.1.7.7 Optional Renewal Year 2: Contract Item #6: e-Discovery SaaS Project 
Management HR 100.00 165.00$  16,500.00$              

4.1.8 Optional Renewal Year 2: Contract Item #7: e-Discovery SaaS Technical 
Support HR 100.00 165.00$  16,500.00$              

4.1.7.6 Optional Renewal Year 2: Contract Item #8: Maintenance and Support Year 
1 LS 1.00 no cost #VALUE!

4.1.1 Optional Renewal Year 3: Contract Item #1: Unlimited Concurrent user 
license for e-discovery SaaS LS 1.00 no cost #VALUE!

4.12
Optional Renewal Year 3: Contract Item #2:  One (1) Gigabyte Data e-
Discovery SaaS usage Monthly Charge(data must rounded to the nearest whole 
gigabyte for billing/ auditing purposes see section 4.1.9) 

EA 100.00 7.00$  700.00$  

4.1.7
Optional Renewal Year 3:Contract Item #3: Live individualized Agency 
virtual training session for up to 25 users per session (See specifications 
section 4.1.7 for further details)

EA 1.00 no cost #VALUE!

4.1.7.4 Optional Renewal Year 3: #4:  e-Discovery SaaS access to an online 
knowledge base or help center. LS 1.00 no cost #VALUE!

4.1.7.5 Optional Renewal Year 3: Contract Item #5: Initial Setup and configuration 
of eDiscovery SaaS LS 1.00 no cost #VALUE!

4.1.7.7 Optional Renewal Year 3: Contract Item #6: e-Discovery SaaS Project 
Management HR 100.00 165.00$  16,500.00$              

4.1.8 Optional Renewal Year 3: Contract Item #7: e-Discovery SaaS Technical 
Support HR 100.00 165.00$  16,500.00$              

4.1.7.6 Optional Renewal Year 3: Contract Item #8: Maintenance and Support Year 
1 LS 1.00 no cost #VALUE!

4.1.1 Optional Renewal Year 4: Contract Item #1: Unlimited Concurrent user 
license for e-discovery SaaS LS 1.00 no cost #VALUE!

4.12
Optional Renewal Year 4: Contract Item #2:  One (1) Gigabyte Data e-
Discovery SaaS usage Monthly Charge(data must rounded to the nearest whole 
gigabyte for billing/ auditing purposes see section 4.1.9) 

EA 100.00 7.00$  700.00$  

4.1.7
Optional Renewal Year 4:Contract Item #3: Live individualized Agency 
virtual training session for up to 25 users per session (See specifications 
section 4.1.7 for further details)

EA 1.00 no cost #VALUE!

4.1.7.4 Optional Renewal Year 4: #4:  e-Discovery SaaS access to an online 
knowledge base or help center. LS 1.00 no cost #VALUE!

4.1.7.5 Optional Renewal Year 3: Contract Item #5: Initial Setup and configuration 
of eDiscovery SaaS LS 1.00 no cost #VALUE!

4.1.7.7 Optional Renewal Year 4: Contract Item #6: e-Discovery SaaS Project 
Management HR 100.00 165.00$  16,500.00$              

4.18 Optional Renewal Year 4: Contract Item #7: e-Discovery SaaS Technical 
Support HR 100.00 165.00$  16,500.00$              

4.1.7.6 Optional Renewal Year 4: Contract Item #8: Maintenance and Support Year 
1 LS 1.00 no cost #VALUE!

Contract will be evaluated on all lines but only awarded on first year. Renewal options for years 2, 3, and 4 will be initiated by the Agency, agreed to by the Vendor and processed by the West Virginia Purchasing Division as Change Orders for subsequent years.

3.4.25
Vendor Signature: Date:

EXHIBIT A – Pricing Page
eDiscovery SaaS - (OT25112)

Total Cost #VALUE!

We intend to offer 4.1.1, 4.1.7, 
4.1.7.4, 4.1.7.5 and 4.1.7.6 to the 
West Virginia Office of Technology for 
$0, on a complimentary basis (as we 
customarily do not charge for these 
items as standard business practice 
and provide them inclusively). These 
are no-cost items, not no-bid items. 
The services will be provided free of 
charge.

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$134,800.00
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CONTACT INFORMATION

If you have any questions or concerns, please contact:

Emily LaPane
Regional Account Executive

eDiscovery Southeast
Surge Avalon Holdings Inc

emily.lapane@teamavalon.com

5650 Breckenridge Parkway, Suite 103
Tampa, FL 33610

www.teamavalon.com

Thank you!
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Syracuse
315.471.3333

Rochester
585.242.9999

Buffalo
716.995.7777

Cleveland
216.592.9999

Tampa
813.221.3266

Omaha
402.885.8800

Detroit
248.955.9200

eDiscovery | Litigation Support | Document Scanning | Printing and Copying | Design-Build Printing | Bid Management

Phoenix
602.975.4001
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