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SONUS SOFTWARE SOLUTIONS INC., 

Your Trusted IT Partner 

 

Cover Letter 
 

    Lottery 

    PO Box 2067 

    Charleston, WV 

    US 

 

Subject: Proposal for RFQ No. CRFQ 0705 LOT2400000011, Prequalification Agreements 

IT Temp Staffing, WV. 

 

I am writing on behalf of Sonus Software Solutions Inc. (SSI) to express our enthusiastic interest in 

providing Proposal for RFQ No. CRFQ 0705 LOT2400000011, Prequalification Agreements 

IT Temp Staffing, WV. as outlined RFQ. We are grateful for the opportunity to participate in this 

procurement process and are confident that our expertise and commitment align well with the 

Department's objectives. 

 

As a certified Women's Business Enterprise National Council (WBENC) (WBE2000585) and 

Minority Women Business Enterprise (MWBE - M4F0026444) by the Washington State Office of 

Minority & Women's Business Enterprises and Certified by North Central Texas Regional 

Certification Agency (NCTRCA) as WBE (IFWB38146N0624) and Certified as MBE 

(IFMB98853N0624), we understand the importance of fostering diversity and inclusion within the 

business landscape. This commitment to diversity is reflected in our team's composition and the 

approach we bring to every project. At SSI, we have a proven track record of collaborating with 

esteemed institutions and organizations, including Fortune 5000 corporations and government 

agencies. Our experience and success in delivering IT consulting and development services showcase 

our ability to align technology solutions with specific client goals and workforce enhancement 

objectives. 

 

Our proposal includes a comprehensive range of solutions and a detailed price list, designed to address 

the staffing requirements outlined in the RFP. Our proposal is a binding commitment to provide the 

services as described in our response.  

 

We have thoroughly reviewed and acknowledged all terms and conditions and reviewed all the 

attachments outlined in the RFQ. 

 

Should you have any questions or require further clarification, please do not hesitate to reach out to 

me at 801-770-3133 or via email at rfp@sonussoftwareinc.com. We are committed to addressing any 

inquiries promptly and professionally. 
 
 

 
Sincerely, 

Sonica Kommu, President 
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QUALIFICATION AND EXPERIENCE: 

Sonus Software Solutions Inc. (SSI) is a distinguished provider of IT consulting and development 

services, certified by prominent organizations such as WBENC as WBE, MWBE, and NCTRCA as 

WBE (IFWB38146N0624) and MBE (IFMB98853N0624). As a small business with a team of less than 

50 employees, SSI has been recognized for its excellence in delivering innovative solutions to a diverse 

range of clients. 

 

This proposal responds to the RFQ No. CRFQ 0705 LOT2400000011, Prequalification 

Agreements IT Temp Staffing, WV.  

 

Our Commitment: 

 

• Expertise and Excellence: We bring a team of highly skilled and experienced professionals in 

the field of Information Technology. Our experts are proficient in various domains, including 

Project Management, Business Analysis, Client/Server Programming, Enterprise Content 

Management, Desktop Installation, Help Desk Support, and Server Management. 

 

• Customized Solutions: We understand the unique needs and requirements of City. Our 

commitment is to provide tailored solutions that align with your specific goals and objectives. 

Whether it's enhancing system performance, optimizing workflows, or providing top-tier 

support, we are dedicated to meeting your IT demands. 

 

• Reliability and Flexibility: As a trusted IT service provider, we are committed to being a 

dependable partner. Our flexibility allows us to adapt to evolving technology landscapes and 

respond to your IT requirements swiftly. You can count on us to ensure uninterrupted services 

and support. 

 

Why Choose Us: 

 

• Proven Track Record: Our company has an outstanding track record of successfully delivering 

IT solutions to a diverse range of clients. We have a history of excellence and customer 

satisfaction, and we are confident in our ability to replicate this success for the city. 

 

• Innovation: We stay at the forefront of technological advancements and best practices, ensuring 

that we bring the latest innovations to your IT projects. Our team is well-versed in emerging 

technologies and trends, ensuring that your systems and applications remain cutting-edge. 

 

• Cost-Effective Solutions: We offer cost-effective IT services without compromising on quality. 

Our aim is to deliver outstanding value while optimizing your IT investments. 
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Company Qualifications: 

Sonus Software Solutions, Inc. (SSI) is a well-established and forward-thinking IT services company 

founded in July 2013. Our journey began with a vision to provide cutting-edge technology solutions to 

a diverse range of clients, and we've been actively pursuing this vision ever since. 

 

Key Details: 

 

• Founding Date: July 31, 2013 

 

• Brief History: SSI started as a dynamic IT solutions provider and has evolved into a reputable 

company that continues to adapt and thrive in the ever-changing technology landscape. 

 

• Number of Employees: SSI is comprised of a dedicated team of less than 50 highly skilled 

professionals who are committed to excellence in delivering IT services. 

 

• Facility/Office Location: Our headquarters is situated at 504 W 800 N, Orem, UT 84057. In 

addition to our primary office in Utah, we also maintain ancillary offices in India to serve our 

global clientele. 

 

• Current Number of Clients: SSI's impressive portfolio encompasses numerous clients across 

various industries, including government agencies and Fortune 5000 corporations. We have 

established direct client relationships and engaged in successful partnerships with leading 

staffing firms. 

 
MEET OUR TEAM 

Title Name 

▪ Owner and President Sonica Kommu 

▪ Director of Business Development Edmund Rose 

▪ Technical Development Manager Jim W Kommu 

▪ Project Coordinator Rohini Lewis Clara 

 
Vision and Mission: 

At SSI, our vision is to be a leading provider of innovative IT solutions, driving technological 

advancement across industries. Our mission is to empower organizations with cutting-edge 

technology, delivering exceptional IT consulting services, and contributing to their growth and success. 

 

 

Intentionally Left Blank 
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Key Services Offered: 
 

SSI specializes in delivering a wide range of IT services, including: 

 

Information Technology Services: SSI provides comprehensive IT solutions, including computer 

programming, software development, and cloud computing. 

 

1. IT Support Services: 

• SSI provides staff for support of application development and website development 

services, including design, system quality assurance, testing, troubleshooting, and 

debugging. 

 

2. Business Analysis and Project Management: 

• SSI offers Business Analysis and Project Management services, including analysis, 

coordination, management, and quality assurance for project testing. 

 

3. Managed IT Services Provider (MSP): 

• SSI enhances client production and performance through project consulting, offering 

project managers, software engineers, testers, and other necessary resources for high- 

quality project completion. 

 

4. Database Management: 

• SSI provides services to the Office of the State Treasurer, including database design, 

implementation, administration, monitoring, backup, migration, and ongoing 

development. 

 

5. Network/Telecommunications/Radio Administration: 

• SSI offers support for Network/Telecommunications/Radio Administration, including 

designing, configuring, and installing network infrastructure, as well as evaluating and 

implementing network upgrades. 

 

6. Desktop Solutions: 

• SSI supports Equinix for Data Center operations, offering services like Data Analyst 

services, Lab Test Engineers, Data Architect/Engineer, Data Scientist services, and 

Networking Analyst Services. 

 

7. Server Solutions: 

• SSI provides Network Administrator and Program Management services, including 

network and systems administration, analysis, troubleshooting, and network 

management. 

 

8. Recruitment Process Outsourcing: 

• SSI offers Technical Supporting Services, including IT Staff Augmentation Services for 

the West Virginia Department of Health and Human Resources (DHHR/OMIS) 

Department. 
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9. Network Administration: 

• SSI supports Equinix for Data Center operations, offering services like Data Analyst 

services, Lab Test Engineers, Data Architect/Engineer, Data Scientist services, and 

Networking Analyst Services 

 

10. Security Solutions: 

• SSI provides support for Equinix's Data Center operations, including Data Analyst 

services, Lab Test Engineers, Data Architect/Engineer, Data Scientist services, and 

Networking Analyst Services including scanning, monitoring, backup/recovery support, 

and procedural development. 

 

OUR CLIENTELE 

 
Our vast pool of consultants and resources empowers us to offer customized on-site or remote solutions 

that cater to the unique needs of each client, we hold the distinction of being a preferred provider of IT 

consulting services. Our impressive client portfolio includes esteemed organizations such as: 

 

• State of West Virginia, Department of Health and Human services / Office of Management 

Information Systems (WVDHHR/OMIS) 

• State of West Virginia Department of Transportation (WVDOT) 

• State of West Virginia Treasurer's Office 

• State of Utah Department of Technical Services (UDOT) 

• State of Utah Department of Workforce Services (UDWS) 

• State of Louisiana Department of Education (LADOE) 

• State of Louisiana Department of Public safety/ Office of Juvenile Justice (DPS /OJJ) 

• State of Florida Department of Management Services (DMS) 

• State of South Carolina Newberry County School District. 

• Los Angeles Unified School District, California (LAUSD) 

• State of Alaska County of Matanuska Susitna Borough (MSB) 

• New York City Department of Education (NYCDOE) 

• State of Washington, Community Transit 

• State of California, City of Santa Maria 

• State of WA, Pacific Northwest National Laboratory (PNNL) 

• Equinix Inc., 

• TEK systems Inc., 

• K Force Inc., 

• Dexian Signature Consultants 

• Global Onboard Partners, LLC 

• Concentrix Inc., 

 

Our engagements extend beyond direct client relationships. We have forged successful partnerships with 

leading staffing firms like Randstad, Robert Half Technology, Judge Technical Staffing, Tata 

Consultancy Services, and Cognizant Technology. These collaborations position us as subcontractors, 

amplifying our capacity to deliver unparalleled IT consulting services. 
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At SSI, we take immense pride in our comprehensive IT consulting solutions and exceptional client 

service. We are eager to channel our expertise to empower your organization's growth and success. 

 

APPROACH AND METHODOLOGY 

Project Overview: 

 

• Project Objectives: We recognize that the project's primary objectives involve a thorough 

review of scope, goals, and success criteria to ensure alignment with the district’s needs and 

contractual obligations. 

 

• City’s Project Team and Implementer: We acknowledge the importance of evaluating the 

strengths and weaknesses of both the City’s project management and the Implementer's 

capabilities. We will make recommendations to address any identified weaknesses and ensure a 

seamless collaboration. 

 

Project Management Responsibilities: 

 

• Project Plan Review: Our approach involves conducting a comprehensive review of the 

Implementer’s project plan to guarantee it aligns with project objectives and contractual 

requirements. 

 

• Performance Monitoring: We understand the critical role of continuously monitoring the 

Implementer’s performance, progress, and adherence to project timelines and milestones. 

 

• Quality Assurance: We are committed to implementing quality assurance processes to ensure 

that the software delivered adheres to specified standards and contractual requirements. 

 

• Risk Management: Identifying and mitigating project risks is a priority to ensure the project's 

success. 

 

• Reporting and Communication: Establishing regular reporting mechanisms to keep 

stakeholders informed of project status, risks, and issues is vital for transparency and 

collaboration. 

 

• Communication Liaison: As the primary point of contact between the Implementer and the 

District, we recognize that District Project Team members will interact directly with the 

Implementer on project tasks/assignments. 

 

• Issue Resolution: Our approach includes developing procedures for identifying and resolving 

project issues promptly and escalating when necessary to maintain project progress. 

 

• Change Management: We understand the importance of overseeing change management 

activities to minimize disruption to ongoing operations during the implementation. 
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Budget and Resource Management: 

 

• Budget Oversight: We recognize the significance of monitoring project expenses and 

ensuring efficient resource allocation to maintain cost-effectiveness. 

• Resource Allocation: Advising on resource allocation, including staffing, equipment, and 

tools, is essential for successful project execution. 

 

Quality Assurance and Testing: 

 

• Testing Oversight: We will oversee the testing phase to ensure thorough testing of the 

software's functionality and reliability. 

• User Acceptance Testing: Managing formal and informal user acceptance testing to ensure 

alignment with user expectations. 

 

Reporting and Documentation: 

 

• Regular Reports: Providing regular status reports to District Project sponsors and other 

stakeholders, detailing project progress, issues, and risks. 

• Documentation: Maintaining comprehensive project documentation related to District- 

specific project activities. 

 

Project Closure: 

 

• Closure Procedures: Ensuring the project's formal closure, including documentation of 

lessons learned and a post-implementation review. 

 
 

Terms and Conditions: 

 

• Confidentiality: Adhering to all confidentiality and data protection requirements. 

 

• Intellectual Property Rights: Clarifying and enforcing intellectual property rights related 

to the software. 

 

Our commitment is to work collaboratively with the City and the Implementer to ensure the 

successful implementation of the enterprise software solution. We understand the pivotal role of the 

Project Manager in achieving these project objectives, and we are fully prepared to meet the 

district’s requirements and expectations. 

 

Approach: 

 
Our approach to executing this project is grounded in a well-defined methodology that balances 

proactive planning, flexibility to address unforeseen challenges, and an unwavering commitment to 

meeting project goals efficiently. While we anticipate several potential challenges, we are prepared 

with strategies to overcome them. Our proposed timeline is structured to ensure a smooth and 

successful project execution. 
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1. Project Initiation: We will commence with a comprehensive project initiation phase. During 

this phase, we will hold initial meetings with all stakeholders, including the Project team and the 

Implementer. We will establish clear lines of communication and define roles and 

responsibilities. This phase will also encompass a thorough review of project objectives and the 

development of a detailed project plan. 

 

2. Planning and Risk Assessment: Our team will conduct a comprehensive project plan review to 

ensure alignment with project objectives and contractual requirements. We will also identify 

potential risks and develop a risk mitigation strategy to address them effectively. This phase will 

set the foundation for subsequent activities. 

 

3. Execution and Monitoring: With a well-structured project plan in place, we will proceed to the 

execution phase. Our primary focus will be on performance monitoring to track the 

Implementer’s progress and adherence to project timelines and milestones. We will maintain 

open lines of communication to ensure stakeholders are informed of project status, risks, and 

issues. 

 

4. Quality Assurance: Ensuring the software's quality is paramount. We will implement a robust 

quality assurance process to verify that the software delivered meets specified standards and 

contractual requirements. Regular assessments will be conducted to ensure quality is maintained 

throughout the project. 

 

5. Change Management: Change management activities will be ongoing, with the objective of 

minimizing disruption to ongoing operations. This includes proactively addressing any 

challenges that may arise due to changes implemented during the project. 

 

6. Budget and Resource Management: We will keep a vigilant eye on project expenses, ensuring 

that resource allocation remains efficient. Any budgetary challenges will be identified and 

addressed promptly. 

 

7. Reporting and Documentation: Regular status reports will be provided to Project sponsors and 

other stakeholders. Project documentation will be maintained meticulously, including meeting 

minutes, action items, and decision logs. 

 

8. Testing Oversight: The testing phase will be closely monitored to ensure thorough testing of 

the software's functionality and reliability. User acceptance testing will also be managed to 

guarantee alignment with user expectations. 

 

9. Implementer Accountability: Compliance with contract terms and conditions will be closely 

monitored. We will collaborate with the Implementer to address any identified weaknesses in 

the project. 

 

10. Project Closure: Upon successful project completion, we will ensure the project's formal 

closure. This includes documenting lessons learned and conducting a post-implementation 

review. 
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Reference 1: 

REFERENCES

 

Project: Temporary IT Staffing for Office of the State Treasurer, ARFQ STO2100000003 

Agency/Location: Office of the State Treasurer, Charleston, West Virginia 

Point of contact: Rex Crouser 

Title: Chief Information Officer 

Email: rex.crouser@wvsto.com 

Phone: 304-340-2706 

Duration: 2020 – 2022 

 

Reference 2: 

 

Project: Temporary IT Staffing WVDHHR/OMIS, CRFQ-0511-MIS2100000002 

Client/Agency: West Virginia Department of Health and Human Resources, Office of Management 

Information Services, Charleston, WVA 

Point of Contact: Lesa D. Mercer 

Title: FACTS Technical Manager 

Email: Lesa.D.Mercer@wv.gov 

Phone: 304-558-5849 

Duration: 2021 – Ongoing 

 

 

Reference 3: 

 

Project: WVDOT IT Temporary Staffing Services, CMA 0803 0081 DOT81220053F 

Client/Agency: West Virginia Department of Transportation, Strategic Data Management & 

Technology Division, Charleston, WVA 

Point of Contact: Robert Bryant 

Title: DOT Information Security Officer 

Email: robert.l.bryant@wv.gov 

Phone: 304-352-3911 

Duration: 2021 – Ongoing 

 

 Reference 4: 

 

Project: Information Technology Consulting Services for DPS-OJJ Office of Juvenile Justice 

(OTS), State of Louisiana 

Client/Agency: DPS-OJJ Office of Juvenile Justice (OTS), State of Louisiana, LA 

Point of Contact: Amit Chabukswar 

Title: Statewide Deputy Director 

Email: amitc@optimasolutions.us 

Phone: 318-357-3152 

Duration: 2019 – Ongoing 
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SSI appreciates the opportunity to submit our response to Proposal for RFQ No. CRFQ 0705 

LOT2400000011, Prequalification Agreements IT Temp Staffing, WV. Should you have any 

questions in this regard, please do not hesitate to contact me at 801-770-3133 

rfp@sonussoftwareinc.com. 

 

Signature and title of a person authorized to obligate the firm. 
 

 

Name: Sonica Kommu 

Title: President 
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