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Qualifications of Firm  

Company Overview  
R2 Global, Inc. (“R2”) stands at the forefront of IT staffing and recruitment, specializing in identifying top-
tier talent for clients in Information Technology. In the year 2023 we played a pivotal role in assisting our 
clients in securing over 500 candidates for challenging positions, meticulously screening, and matching 
over 20,000 candidates in the process. Notably, our clients boast an impressive 94% retention rate with 
candidates sourced through R2. This success is attributed, in part, to the specialized focus of each 
recruitment consultant, ensuring a profound understanding of the dynamics, obstacles, and opportunities 
within the IT landscape. 

Founded by Archie Hughes, Chris Gath, and Ryan Best, each bringing more than two decades of experience 
in executive search and management consulting, R2 is uniquely positioned to offer hands-on, flexible, 
authentic, and collaborative services. Recognizing the distinct organizational and cultural challenges faced 
by public sector, higher education and nonprofit organizations, we go beyond providing mere reports or 
filling seats. Instead, we actively collaborate with our clients to develop actionable strategies, hire leaders 
with the necessary support, and position organizations for success in learning, research, student 
outcomes, and operational strategies. 

Leveraging our extensive national network, we bring your role to the market, delivering unparalleled 
service through the creation of detailed marketing plans, candidate information packs, and 
comprehensive management of the end-to-end recruitment process. This approach allows us to 
effectively navigate the specific barriers encountered by your organization, ensuring a seamless and 
successful recruitment journey. 

Our capabilities and competencies have been detailed further in our capability statement found on page 

two (2). 

Office Locations  
R2’s team largely work remotely but we have offices in Florida and San Francisco within the United States 

of America; Vancouver, Canada; and, Newcastle upon Tyne, United Kingdom. 

  



 Prequalification Agreements IT Temp Staffing  
RFQ CRFQ-0705-LOT2400000011-1 

Page | 2  

 

 



 Prequalification Agreements IT Temp Staffing  
RFQ CRFQ-0705-LOT2400000011-1 

Page | 3  

 

Relevant Services for Classifications  

Main Areas of Expertise  
R2 specializes in full stack recruitment for full-time and temporary staffing in areas including but not 
limited to software development, project management, software implementation, finance systems, CRM, 
HCM, cyber security and cloud computing. Our recruitment consultants' specialized focus equips us with 
a profound understanding of trends, challenges, and opportunities in the recruitment space, particularly 
within higher education and the public sector, acknowledging the distinctive organizational and cultural 
challenges faced by these entities. 

Having played a crucial role in staffing projects, filling C-Suite positions, and supporting ongoing initiatives 
for numerous organizations, we bring extensive experience to the table. Our successful collaborations 
include renowned businesses such as Thinkmax, located in Canada. We excel in sourcing individuals who 
not only lead departments but also drive technology enablement and optimization. With team members 
possessing a genuine understanding of the requisite skills, technologies, tools, and environments, we 
ensure a precise match between talent and job requirements. 

With six years of proven success, we offer executive and IT staffing solutions encompassing staff 
augmentation, temporary positions, and permanent hires. Our robust business relationships extend 
across for-profit, non-profit, and public sector entities, with notable associations including Yale 
University, Dynatrace, and Globant. 

In the realm of Government-based recruitment, R2 has achieved significant success, aiding organizations 
such as Elevate Government Solutions, Sierra7, and FiveCast in staffing projects for the Department of 
Defense (DoD), Veteran Affairs (VA), and Department of Human Services (DHS). Our commitment to 
excellence is substantiated by the case studies provided below, showcasing our extensive experience. 
Further references are available in the Past Performance section. 

We have provided roles for prior clients in the outlined functional areas: IT Management and Project 

Management consulting services, Infrastructure and Engineering systems, Cyber Security and Privacy, 

Web and Internet systems, Application Support and Software  

Engineering, Reporting and Data analytics, Media and classroom / lab education center support, IT 

Accessibility Assessment and Analysis and much more.  

R2 has provided case studies below demonstrating our experience. Additional references can be found in 

the Past Performance section.  

Case Study 1 
We won a competitive tender to act as one of Arizona State University's 32 registered recruitment / 

executive search partners for the next 3 years. Working on hundreds of roles we have so far helped them 

with staff augmentation for web projects and aim to help as they navigate their digital transformation 

moving to Workday Finance, HCM, and Student from legacy systems. 

Case Study 2 
We’ve also worked with Options Clearing Corporation, helping them add 20 full time employees across 

operations and technology this year as they move through a digital transformation project as they move 

their huge operation to the cloud.  

https://cfo.asu.edu/executive-search-firms
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Client Dynatrace 

Contact Person Chitrang Patel, Director of Business Systems  

Phone (650) 436-6700 

Address 401 Castro Street, Second Floor 

Mountain View, CA 94041 

Work Performed R2 supported an IT contractor to augment their IT staff due to member leaving for 

maternity leave. The work was a six-month assignment, and R2 was able to fill the 

position within two weeks. We presented two strong candidates – both of whom had 

the potential of being hired, however only one position was needed. We performed 

background checks to ensure they start when required.  Originally the project was 

just a staff augmentation, but the client liked the candidate so much they have 

offered them a permanent role at the end so they will be transitioning into a contract 

to hire. R2 has also placed over 20 people at Dynatrace, a mixture of Direct hire, Staff 

Augmentation and Tempt to Hire. 

Project Dates 12/2020 – 3/2023 

Roles Filled Salesforce Developer, Business Systems Analyst, Finance Systems Manager, 

Salesforce Business Analyst, Varicent Lead, Finance Lead (BI), Salesforce Architect, 

CLM Consultant, Contract Analyst, Senior BI Developer, Business Analyst, Director of 

Sales Operations, CPQ Consultant, Business Process Analyst, Data Architect,  

 

Client Thinkmax 

Contact Person Isabelle Roux, HR Director 

Phone (514) 512-0944 

Address 1111 Boulevard Dr. Frederik-Philips Suite 500 

Montreal, Quebec, H4M 2X6 

Work Performed R2 has filled over 17 successful jobs across the ERP & CRM space. Thinkmax now see 

us as their number one and preferred vendor. 

Project Dates 12/2021 - Ongoing 

Roles Filled Developers, Functional Consultants, Support Consultants, Project Managers, 

Solutions Architects, Pre Sales & Senior Sales Executives 

 

Client Globant (Previously Naviant Partners) 

Contact Person Steven Burry  

Phone (312) 322-6200 

Email Steve.burry@globant.com 

Work Performed Placed 11 IT professionals into the Navint team building out both their CRM and ERP 

business units 

Project Dates Contract Completion was March 2023 

Roles Filled 11 IT professionals 
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Staff Qualifications and Project Qualifications  

Key Personnel  
The collective IT recruitment experience of our staff surpasses 100 years, with our senior leadership 

boasting an average of over 10 years' individual expertise. Our team comprises Clear Company DE&I 

certified consultants, as well as recruitment specialists with certifications in various technologies. For 

instance, one of our Vice Presidents holds accreditation as an AWS Certified Practitioner. This certification 

signifies a deep understanding of cloud computing and foundational knowledge of AWS, enabling 

proficient support for cloud operations across diverse sectors and industries. As a result of our team's 

diverse expertise, we possess extensive experience in delivering the requested services. 

The Lottery will be assigned an Account Manager, Ryan Best, who is a managing partner with R2. The 

account manager will disperse the roles amongst the team, where a specialist recruitment consultant will 

be assigned to each role. The account manager will gather the requirements for the role from the hiring 

manager and will be the sole point of contact for the Lottery. R2 specialist consultants will screen and vet 

candidates for technical capability before they are passed to the account manager for a second screen to 

ensure culture fits in line with the Lottery’s values. Suitable candidates will then be submitted to the hiring 

manager for review. The account manager will also be responsible for providing consultative feedback on 

the requirement, presenting suitable options, scheduling any requested interview, preparing candidates, 

providing candidate feedback, managing the offer process for successful candidates, and providing 

ongoing post placement care.   

Key personnel, their roles, and experience have been provided below. 

Ryan Best, Managing Partner  
Ryan brings 12 years’ experience within IT recruitment. At R2 Ryan acts as both an individual contributor 

with a focus on Applications recruitment (technical and functional) including ERP (Enterprise resource 

planning), general applications, development, and integrations, etc. and a leader of multi-track teams 

focusing on all areas of IT. Before R2, Ryan worked at Frank Recruitment Group for 10 years, helping to 

build the company in EMEA (Europe, Middle East, and Africa) before moving to New York and San 

Francisco to open regional offices. Ryan has a degree in surveying. Ryan will be spending circa 20 hours 

per week engaged on this assignment in addition to support from his various teams, acting as a primary 

point of contact and Key Account Manager, having worked successfully with many organizations on prior 

engagements.   

Archie Hughes, Partner  
Archie brings 8 years of experience within IT recruitment. At R2 Archie acts as both an individual 

contributor with a focus on cloud, data, security and infrastructure recruitment and a leader of multi-track 

teams focusing on business applications.  

Before R2, Archie worked at Frank Recruitment Group for 3 years after graduating from Edinburgh 

University with a degree in Geography. Archie will be spending circa 20 hours per week engaged on this 

assignment in addition to support from his various teams, acting as a secondary point of contact.  
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Gerald Massey, Public Sector Advisor  
With over 40 years of expertise, including 20 years at the executive level and 6 years as a CEO, Gerald has 

a rich background in delivering IT and BPO solutions to public sector entities. Within R2, he operates as 

an individual contributor, leveraging his extensive experience to extend R2's array of services, refined in 

the commercial sector, to state and local governments. 

Prior to joining R2, Gerald held executive positions at EDS (prior to its acquisition by HP), Covansys, and 

Fios. He culminated his corporate journey as a Partner at Accenture, LLP, where he served for a decade 

before transitioning into semi-retirement in 2020. Widely respected as a seasoned and dependable 

leader, Gerald has overseen projects and teams that have provided over $3 billion worth of IT and BPO 

services to numerous public sector clients throughout the United States and Canada. 

Technical Approach  

Compiling Job Descriptions  
Our process to develop position profiles and our outreach plan to find positions such as Business Analysts, 

Database Administrators, Software Developer, and other roles for the Lottery is outlined below 

demonstrating what activities will take place when identifying candidates. 

R2 initiates drafting of the job description by engaging with Lottery stakeholders in a collaborative 

meeting. The purpose is to comprehensively understand the organization's goals, responsibilities 

associated with the role, and the specific mindset, competencies, skills, and experience required for the 

ideal candidate. A detailed examination of the requested "functional role" is conducted to formulate a 

strategic plan for moving forward. 

Subsequently, based on the insights gathered from stakeholders, R2 formulates a comprehensive 

position profile. 

This profile encompasses essential elements such as the job title, salary range, a succinct summary of 

duties and responsibilities, qualifications, and experience requirements, along with the desired mindset 

and vision for the role. 

To effectively identify and engage qualified candidates, R2 then develops a targeted outreach plan. This 

plan is designed to employ various strategies, including networking with industry contacts, posting job 

openings on relevant boards, creating a target list for passive candidates, engaging potential candidates 

on LinkedIn, leveraging the R2 Database for candidate shortlisting, participating in industry events like 

Workday Rising and Dreamforce, and considering advertising in pertinent trade publications. The 

overarching goal is to create a tailored approach that maximizes the reach and appeals to potential 

candidates for the specified role. 

Recruitment Strategy, Process and Timeline  
We employ a passive-candidate strategy to identify and attract both short- and long-term staff 

candidates tailored to our clients' requirements. Our approach encompasses various methods, ranging 

from advertising and reaching out to active candidates to headhunting individuals highly recommended 

by their peers but not readily available on the job market. 
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R2's method for identifying, attracting, and shortlisting resources leverages a diverse range of candidate 

sources. This includes selecting talent from our extensive database of over 50,000 fully qualified and 

vetted candidates, word-of-mouth referrals, networking, and access to various job boards, totaling over 

20 candidate sources. 

As part of our initial onboarding process, candidates are encouraged to complete a "Candidate 

Accessibility Questionnaire." This questionnaire helps us identify factors such as preferences for 

identification, any disabilities or health conditions, and allows candidates to provide feedback on how we 

can best offer support in their journey. R2 is committed to providing accessible tools for candidates, 

including a website designed for screen-reading software for the visually impaired, auditory services 

software for those with hearing impairments, and ensuring sufficient time for application processes for 

those with cognitive impairments, with the option to request additional time on their behalf. 

Our timeline process is as follows: 

1. Meet with Lottery stakeholders to understand the need the organization’s goals and 

responsibilities for the role are and what specific mindset, competencies and skills and experience 

that the ideal candidate would have? We examine the specific “functional role” requested and 

begin developing a plan on how to move forward. 

 

2. Develop a position profile. Based on the information gathered from stakeholders, R2 will develop 

a position profile, including: 

• Job title 

• Salary range 

• Summary of duties and responsibilities 

• Qualifications and experience requirements 

• Mindset and Vision 

 

3. Develop an outreach plan. R2 will develop an outreach plan to identify and reach out to qualified 

candidates. The outreach plan may include the following strategies: 

• Networking with industry contacts 

• Posting job openings on job boards 

• Creating target list for passive candidates 

• Engaging relevant candidates on LinkedIn 

• Searching R2 Database to create candidate shortlists 

• Attending industry events where applicable e.g., Workday Rising, Dreamforce 

• Advertising in trade publications 

 

4. Screening candidates. R2 will screen candidates to identify those who meet the qualifications and 

experience requirements for the role. The screening process may include the following steps: 

• Reviewing resumes 

• Blind screening candidates to reduce unconscious bias 

• Conducting phone interviews 

• Conducting technical tests 



 Prequalification Agreements IT Temp Staffing  
RFQ CRFQ-0705-LOT2400000011-1 

Page | 8  

 

• Conduct background and reference checks 

 

5. Present candidates to stakeholders. R2 will present the top candidates to the College stakeholders 

for their review and consideration with a report detailing how the candidates match the 

organization’s culture, structure, and goals. 

 

6. Make a hire recommendation. R2 will make a hire recommendation to the stakeholders based on 

the results of the screening process and the feedback from stakeholders. 

 

7. We will provide post-placement follow-up, providing feedback to hiring managers on how the role 

is meeting the expectation of each candidate to allow hiring managers to action where necessary. 

R2 is also active in diversity, equity, inclusion, and accessibility (DEIA) standards are being met within our 

organization and recruiting process. Within the last year, over 20,000 candidates were registered. 57% 

identified as women. Additionally, approximately 42% identified as Asian, Hispanic, or black. R2 also has 

a 50/50 split for male and female seniority within our company and are active participating members in 

Women in Tech forums. 

Vetting Process and Checking References  
Upon request R2 can provide standard background checks when vetting candidates, in the event the 

Lottery chooses not to. Our verification processes include verifying certifications from technological 

sources, carrying out a skills test and interview, verifying copy of visas, and degrees. R2 also conducts a 

full background check upon request for candidates, including a social security number trace, local and 

nationwide criminal history, global sanctions, sex offender registry, and financial checks via a third-party 

compliance provider.  

If a candidate is fulfilling a role as a direct-to-hire, clients will often complete the process of background 

checks. However, R2 will provide these services if required. For temporary hire/contract positions, R2 will 

always provide background checks. 

Where R2 is responsible for the entire recruitment lifecycle, only candidates which have been placed 

previously with R2 will be presented, where we can vouch for basic workplace skills. We will ensure a 

medical and/or drug screening will be carried out by one of our approved 3rd party vendors upon a client’s 

request. 

Depending on the candidate’s employment status will often determine how we conduct references. If an 

individual is a contractor/temporary employee, R2 would check references prior to working with R2 

(references of last two contract engagements). For our full-time direct-to-hire candidates we would 

provide references to our clients and reference details at their request. 

Initial Interview 
Upon identifying and screening a candidate, R2 will engage in a virtual meeting to delve into their goals, 

preferences, and desired work environment/culture for potential employment. After confirming the 

candidate's qualifications and alignment with Lottery values and objectives, R2 will submit the candidate's 

resume to Lottery, accompanied by a detailed email outlining the candidate's experience and reasons for 

seeking a change. 
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Upon receiving an interview request, R2 will collect the candidate's availability, coordinate with Lottery, 

and schedule the interview. Prior to the interview, R2 will meet with the candidate to provide preparation, 

including insights into Lottery details about the interview, the individuals they will meet, etc. Additionally, 

R2 will inquire about the candidate's expectations from the interview and share these questions with 

Lottery to facilitate thoughtful responses. 

Post-interview, R2 will conduct a debrief meeting with the candidate to gauge their perspective on the 

call, assess their enthusiasm for the role, and evaluate their likelihood of acceptance if an offer is 

extended. Any concerns raised by the candidate will be communicated to Lottery providing an opportunity 

for resolution and increasing the chances of successful candidate hiring. 

Final Interview 
R2 will conduct a preparatory session with the candidate before the final interview. This involves a 

detailed discussion about the format of the final interview, the key individuals the candidate will meet, 

and any specific aspects they should be aware of. R2 will manage the logistical aspects of the final 

interview, coordinating schedules between the candidate and the Lottery to ensure a seamless and timely 

process. R2 will also share relevant information about Lottery, the interview panel, and any specific areas 

of focus for the final interview. This helps the candidate feel well-informed and adequately prepared. 

Following the final interview, R2 will conduct a thorough debrief session with the candidate. This involves 

discussing the overall experience, addressing any concerns or questions raised during the interview, and 

gauging the candidate's impressions and level of interest.  

R2 will then actively collect feedback from the candidate regarding the final interview process. This 

includes insights into the candidate's perceptions of the role, the organization, and the interviewers. 

If the candidate raises any concerns or questions post-interview, R2 works with the Lottery to address 

these promptly, facilitating a positive candidate experience. 

Risk Mitigation 
Upon initial notification of a candidate falling below performance expectations, our immediate action is 

to engage with Lottery to identify the specific areas where performance is lacking. If the Lottery’s objective 

is performance improvement, we will conduct discussions with the candidate, addressing the identified 

performance gaps and outlining actionable steps for improvement. 

Replacement Services 
In cases where it becomes necessary to part ways with a resource, R2 collaborates closely with the client 

to ensure a seamless and thorough separation process.  

In the first instance of being notified that a contractor was not performing as expected, we would initiate 

contact with the manager to find out the areas where performance is not at the level required. If the 

manger’s aim is to improve performance, we will speak with the contractor about the areas where 

performance needs to be improved and action points to get them back on track.  

If a resource needs to be removed R2 would work with the client to ensure a clean removal of the resource 

is completed, including transition of information, technical resources that may have been used, etc. We 
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would agree a timeline with the client where we either terminate the resource immediately or find a 

replacement candidate before the resource in question is terminated.  

Should a candidate communicate their inability to fulfill contractual obligations, R2 promptly notifies the 

Lottery and initiates the process of securing a replacement contractor to ensure continuity and minimal 

disruption to operations. 

Account Management Structure 
We use a strategic approach in building our account management to ensure a long-term, mutually 

beneficial partnership with our clients. While our recruiters focus on building relationships with 

candidates, our account managers will focus on building relationships with clients. We have demonstrated 

below our organizational structure to illustrate the flow of information between account managers and 

recruiters.  

R2 focuses on fostering client loyalty and stimulating their growth and success. Ryan and Archie shall act 

as lead account managers and oversee the contract with the Lottery. We shall assign dedicated strategic 

account manager consultants to report to the client and work directly with the account manager leads. 

This consultant shall always be working with the point of contact, with a minimum of one year of 

recruitment experience in their specialty. These consultants will be responsible gathering the hiring 

managers requirements, providing consultative feedback on the requirement, presenting suitable 

options, scheduling any requested interview, preparing candidates, managing offer process for successful 

candidates, and providing ongoing placement care. 

Development and Training  
R2 adopts a strategic approach to hiring by seeking individuals who are already proficient in training and 

current on the latest technological advancements. This selection process ensures that R2's workforce is 

composed of individuals who possess a deep understanding and practical experience in cutting-edge 
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technologies. By prioritizing candidates with up-to-date training and knowledge, R2 not only streamlines 

its onboarding process but also cultivates a culture of innovation and expertise within the organization. 

This hiring strategy enables R2 to stay ahead of the curve in an ever-evolving technological landscape, 

allowing its employees to effectively tackle complex challenges and drive impactful solutions. 

Business Development  
R2's approach to business development centers on collaboration, readiness, and proactive 

communication. Throughout every stage of the search and selection process, R2 collaborates closely with 

HR or designated representatives, ensuring alignment with client needs and priorities. 

One of R2's key priorities is readiness and timeliness. This translates into proactive communication 

throughout the project's duration. Ongoing dialogues with the client, represented by SGI, are maintained 

to assess candidate progress and fit success. R2 promptly summarizes all calls and meetings, providing 

follow-up emails to ensure clarity and alignment. 

R2 understands the importance of responsiveness and flexibility in communication. While their response 

rate is typically swift, they are adaptable to accommodate client preferences. As a standard practice, R2 

commits to providing communications within a 24-hour window on business days, extending it to 72 hours 

for more extensive requirements. Additionally, R2 is committed to attending any requested meetings as 

indicated by the Lottery, further demonstrating their dedication to client satisfaction. 

In terms of candidate engagement, R2 utilizes virtual meetings as a key component of their process. These 

meetings serve as opportunities for in-depth discussions to understand candidate goals, preferences, and 

desired organizational culture. Leveraging platforms such as Zoom, Google Meet, or Microsoft Teams, R2 

ensures seamless virtual interactions. Following these initial conversations, if a candidate aligns well with 

the selection process, R2 schedules subsequent interview preparation sessions. These sessions provide 

comprehensive information about the prospective employer, training details, and other pertinent aspects, 

ensuring candidates are well-prepared for the next steps in the process. 
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