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TIPS REP 230504 @ 22nd Century Technologies, Inc.

TBI is a leading Geospatial and IT Consultancy company working with focused services in the discipline of
Cartography. Advanced GIS mapping & Analysis, Remote sensing data processing services, LiDAR services,
Photogrammetry, CAD engineering, Land Surveys & mapping services are some of which TBI facilitates for various
Government and corporate agencies to help them with a grass route execution for the planning of the project.

IT Infrastructure Assessment
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quality personnel by selecting results-oriented individuals trained to use proven techniques to interact with clients and solve

problems. In addition, TBI's ongoing education programs keep Help Desk specialists up to date on the latest technology. As
a result, TBI can provide people who resolve your customers' problems rather than merely answer the phone.

User Experience (UX) Design and Consulting
As a global user experience consulting group established in 2008, the TBI has spent more than fifteen years providing
hundreds of clients around the world with the UX research, design, and strategy services they need to rise to the top in an
increasingly experience-driven environment. An exceptional user experience means fewer frustrated users, more loyal
customers, and productivity savings for your company. By strategizing upfront, you can create products your users love and
accomplish your business objectives simultaneously.
Partner with Fresh to:

v Understand the psychology of user behavior

v’ Test designs and concepts iteratively

v’ Strategize for conversion, adoption, and retention

v Benchmark sales and marketing, and deliver on KPIs

UI/UX DESIGN PROCESS

Understanding Research orma chitecture Wireframes Mockups Delivery

Mobile App Development and Optimization
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Mobile app development consulting aims at
providing professional guidance in mobile Dmoausm
development initiatives. With 15+ years in

mobile application development’ TBI advises Feasibility study Cost optimization Architecture design

on device compatibility, performs app audits,
and plans modemizaﬁon and ﬁ-om_scratch UX and Ul design Technology choice Security audit
development of new competitive apps.

|
Compliance audit 1

v' Solidify Your Vision: We help you
understand tradeoffs, prioritize features, and
deliver maximum functionality to your end-
users, all while pushing toward long-term s uthu: R
business objectives and satisfying short-
term KPIs.

Integration planning Functional compatibility Design compatibility

v" Expand Your Reach: Fresh developers work with you to identify what makes your product unique, then help
synthesize your input into a user-friendly product that targets the right platforms and devices at the right time.

v" Build Your Foundation: With our combination of product consultation, design-led development, and technical
architecture experience, your product rests on a strong foundation. We deliver on every aspect of mobile development,
from building server-based APIs to single sign-on, push notifications and in-app messaging, and offline functionality.

Social Media and Digital Marketing Strategy

At TBI, we provide traditional and digital marketing strategy and consulting services. We specialize in marketing strategy
development, creating and executing cohesive plans and campaigns that drive customer awareness. To do so, we utilize
various marketing disciplines and leverage each to achieve business growth and profitability for our clients through our
strategic marketing consulting services. Through our retainer-based digital marketing strategy and consulting services, we
will:

Serve as Chief Marketing Officer (CMO) and oversee plan implementation by your internal team

Function as your company’s marketing team, responsible for marketing plan services, including creation and execution
of campaigns and tactics

Provide marketing strategy services and tactical support on demand as needed

Scale and adapt our level of strategic marketing consulting services to your company needs at any given time

For less than the average annual cost of hiring an experienced, full-time marketing team member, our clients have access
to a team of digital marketing consulting services professionals with a wide range of skill sets, including strategic
marketing, social media, branding strategies, content writing, website development, graphic design, print design, and
other online marketing consulting services.

SNSRI NN

As your business and marketing strategy shifts, you will not need to

adapt your marketing headcount with our digital marketing B RS :
consulting services. We can adapt with you by analyzing your current Q @ Jluketing 3 i
plans and advising you on how to remain successful in the changing g;:.‘.‘;;g;?::., Generation
environment. 2 £ f x / o

Content M AE Y E“NC Objectives and KPis
Our digital marketing strategy and consulting services are built upon ~ Marketing = Tg ATEGY @
regularly scheduled meetings, open communication, and an on-going v “\& Advertising
task list to provide a structure that enables us to execute your //g ® e
marketing strategy effectively seamlessly and consistently. These ol &
online marketing consulting meetings or phone calls enable us to stay ' = Gmmh Hacking Ma'k;tt'."é

up-to-date on what is happening within your organization and to
develop new campaign opportunities that support business goals. All of our digital marketing strategy services follow a
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strict client approval process that is jointly established during the strategic planning stage. This ensures you are fully aware
of, and satisfied with, the day-to-day tasks we are performing.

Infrastructure Design and Implementation

TBI offers a wide range of managing IT infrastructure services to =
develop and deliver complicated and highly complex infrastructure _wo
. i . . . IT SYSTEMS INTEGRATION
concerns, coupled with various evolving platform diversity and new & MANAGEVENT
technologies. TBI enables make it possible for an organization waTUALEATON
infrastructure to keep pace with the rate of business growth.
Our proposed solution enables us to meet IT infrastructure _ . .
management needs without sacrificing valuable business resources ' aes

J NETWORK
- INFRASTRUCTURE 4 MANAGEMENT

4 MANAGMENT

related to application development, managing networking protocols

and monitoring. TBI implements, setup, manage and provide SERVICES

support for the entire IT infrastructure and provides consistent services — mamcimen N

at cost-effective rates for your infrastructure services needs as per the \4@ =
organization’s specific plans. o semuice

TBI helps its clients and their IT teams to manage their IT and o e

business processes and [T teams to be strong and agile enough to adapt 7 SECURITY

to the changing market and technology landscape, at reduced costs. An rem

IT infrastructure must be functional with full operational efficiency and flexibility to be effective at realizing organizational
goals.

TBI manages and supports the entire IT infrastructure supporting your hardware, software, database management and
system support operations. TBI offers services and solutions to manage the entire infrastructure hosting and managing it
remotely from the most appropriate or cost-effective locations.

Infrastructure Management: TBI sets up, manages, and supports the entire IT infrastructure supporting your hardware,
telecom, database management and system support operations. We provide consistent, world-class services at cost-effective
rates for your infrastructure and data center needs as per the organization’s specific plans. Your infrastructure can be hosted
in and managed remotely from the most appropriate or cost-effective locations; at the same time guaranteeing its continuous

operability.

BACKUP &
RESTORATION

CLouD

MANAGEMENT
INFRASTRUCTURE

MANAGEMENT
APPLICATION
MANAGEMENT

STORAGE
MANAGEMENT

DESKTOP DATABASE

MANAGEMENT

SUPPORT

L AUTOMATION e,

TBI's value proposition is to provide:
Asset Management

Cloud management

Storage management
Database Management

Application management
Automation

Desktop Management and support
Operations Quality

Enterprise Technology Services
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TBI’s Enterprise Technology Services is comprised of the IT units that provide a
standardized approach to the management, coordination, and integration of the
enterprise applications. Enterprise Technology services architecture includes
principles of object-oriented design and high-level components employed to match the
heterogencous world of IT architecture. TBI offers a comprehensive suite of
Enterprise-wide Technology Services to assist organizations to operate effectively and
efficiently through the use of technology. TBI provides best-in-class shared and
dedicated application development and maintenance services ensuring quality and
consistency together.

Cloud Services

TBI is a Gold Level Partner with Microsoft and operates a
Microsoft Center of Excellence with a team of experts in various
Microsoft technologies. Our team has expertise in providing
SharePoint Solution, Azure Solutions, Office 365 Services to help in
achieving your desired organization’s needs for robust security,
reliability, and user productivity.
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At TBI, we aim to collaborate Microsoft-led software solutions y Application ,J;P“are‘;;*%
and technologies to implement the needs of organizations at all —“GERHHE S \ L4 Solutions

levels, from small to large enterprises. Microsoft solutions are
comprehensive and easily adaptable by the user. Our team dealing
with the Microsoft Center of Excellence designs customizes and
incorporates solutions that simplify processes with a variety of
suitable digital tools, platforms and technologies.

TBI offers Cloud solutions and services as an integral part of any comprehensive IT strategy, to decrease costs, enhance
time to market and bring a new level of adaptability to your IT operations. TBI has extensive experience in providing
efficient cloud-based services and expertise to our clients. Our cloud services are specifically constructed to facilitate the
adoption and implementation of responsive cloud-based technologies and solutions. We help you to get good returns from
cloud investments and lead to an overall increase in business process efficiency.

There are three types of cloud services:

* Infrastructure as a Service (IaaS): A third party hosts elements of infrastructure, such as hardware, software, servers,
and storage.

* Software as a Service (SaaS): Using cloud software such as an internet browser or application is able to become a usable
tool.

* Platform as a Service (PaaS): The branch of cloud computing that allows users to develop, run, and manage applications,
without having to get caught up in code, storage, infrastructure and so on.

Application Modernization and Migration

TBI helps to adapt to the infrastructure environmental changes which are

rapidly evolving and changing, the rate of technological advancement and
redundancy. This change and up-gradation challenges reveal an urgent need

for enterprises to modernize and upgrade their IT applications environment.
TBI’s modernization and migration services permit organizations to
modernize and migrate older platforms to newer ones with minimum risk
and maximum efficiency. TBI helps you manage and overcome the
multiple challenges that come along with the adoption of small to large-
scale transformative initiatives. The philosophy of application
modernization and migration is centered around doing away with obsolete
processes and functions and adopting new technologies and initiatives that
reflect the latest trends in your business practices. Our certified approaches
and processes concentrate on compelling legacy applications, re-
engineering and creating enterprise-ready applications that are both relevant and cost-eftective.

RE-ENGINEERING
PROCESS

MIGRATED
APPLICATION

~
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1. Key Personal Role: Executive Contact and Contract Manager
Name: Anuj Malhotra Years of Experience: 21 yrs.

Consultant Qualifications and Expertise:

Education: Masters from West Virginia University Institute of Technology, WV, USA.

Summary Qualifications

e 17+ Years of Client Management and Business Development
experience directing/supervising large contract vehicles of the
State, Local, Federal and Private Sector.

e [Extensive experience providing account management for
Contingent Staffing Services contracts with various state and local
agencies such as New York Power Authority, New York City Housing
Authority, NYCERS, Rural Health Network of South Central New
York (RHNSCNY), MTA, MTA Capital Construction, Long Island Rail
Road and Metro North Rail Road, State of Washington, State of
Maryland, State of Oklahoma, State of Colorado, State of California,
State of Texas, State of North Carolina, State of South Carolina,
Community Transit - City of Everett, Port of Seattle, Washington
Health Benefit Exchange (WAHBE), Valley Transit, King County
Procurement & Payables Section, Washington State Department of
Licensing, Lone Star College, Austin Community College (ACC)
District, Los Angeles County Office of Education etc.

e Excellent technical and interpersonal skills.

Account Management

Sales Management

Business Management

Contract Negotiations

Contingent Staffing

Strategic Planning

National Sales Development

C-level Client Relations

L0 *J Oy Em e ba b B
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Core Competencies
L]

Service Level Metrics e (lient Satisfaction
Service Desk e (Change Management

e Incident & Problem e Contract Governance
Management e P&L Management

e Performance e Self-directed Team
Management Building

e (Continuous Improvement e Field Service
processes Management

e Vendor Management

Chronological Order Work History

Think Beyond Inc. June 2008 - Present

Contract/Account Manager

e Manage government sector clients for their Staffing and Project
Management needs.

e Work collaboratively with clients to monitor performance and
project delivery, manage risk, answer questions, escalations, and
provide the resolution of issues.

e Spearhead mitigation of any performance issues that may arise.

e Help with government agencies technology solutions and services,
respond to RFPs, and develop penetration and growth plans.

e Define appropriate sales tactics and forecasting, build and plan
relationships with vendors and distributors.

e Apply dynamic leadership talents toward training, coaching, and
managing sales associates.

e Actively attend tradeshows and job fairs to establish and expand the
network of candidates and clients.

e Manage Fortune 500 clients.

e Develop and maintain strategic relationships with clients and the
management to fulfill client expectations and increase revenue.

e Interact daily with project managers, resource managers, and
procurement
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Net]ets Inc June 2004 - June 2006

Project Manager

e (Create detailed project plans, establish timelines, and
define resource requirements, critical paths and key milestones;
monitor overall progress and ensure timely completion of all tasks.

e Build cost and time requirements into project plan; successfully
meet project deliverables.

o Execute all phases of the project life cycle - analysis, design,
development, testing, implementation, and post-production support

2. Key Personal Role: Sales and Reporting Contact
Name: Sachin Chopra Years of Experience: 20 yrs.
Education: Bachelor of Technology and PMP Certified

Summary Qualifications
e 0O+ Years of experience in directing/supervising large contract
vehicles of the State, Local, Federal and Private Sector.

e Extensive experience providing Sales/account management for large
contracts with various state and local agencies such as State of
California, State of Oklahoma , State of California, State of Texas,
State of North Carolina, State of South Carolina, NYCHA, NYCERS,
MTA, Texas Capital Metropolitan Transportation Authority,
Maryland DOT, North Carolina DOT, South Carolina DOT,
Washington DOT, Metropolitan Transportation Authority (New
York) and Capital Metropolitan Transportation Authority (Texas)
etc. for their IT Professional needs.
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Chronological Order Work Experience

Think Beyond, Inc. Sales Nov 2017 - Present

Manager

e Developing and executing sales strategies to drive revenue growth
and meet or exceed sales targets.

e Building and maintaining strong relationships with clients and
prospects, understanding their staffing needs, and providing tailored
solutions.

e Leading and managing a high-performing sales team, setting sales
targets, and providing guidance and support to achieve objectives.

e [dentifying and pursuing new business opportunities, expanding the
client base, and securing long-term contracts.

e Monitoring market trends, competitor activities, and industry
developments to stay ahead of the curve and identify potential
business opportunities.

e (ollaborating with internal stakeholders, such as recruiters and

operations teams, to ensure seamless delivery of staffing services
and exceptional customer satisfaction.

e (Conducting regular performance evaluations, providing coaching
and training to sales team members to enhance their skills and drive
individual and team performance,

e Analyzing sales data, generating reports, and presenting insights to
senior management, informing strategic decision-making and
identifying areas for improvement.

e Keeping abreast of industry best practices, emerging technologies,
and changes in labor laws and regulations related to staffing,
ensuring compliance and competitive advantage.

e Representing the company at industry events, conferences, and
networking opportunities to enhance brand visibility and establish
strategic partnerships.
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CUSTOMER REFERENCE

Solicitation #:

Vendor Name:

CRFQ 0705 LOT2400000011

Think Beyond Inc.

Instructions: Vendor shall use this template to submit three (3) customer references with its offer.

Name of Customer Organization:

Koni Ameri Tech Services Inc (KATSI)

Customer Reference Name:

Pushpal Basu

Customer Reference Address:

85 Cross Creek Drive Lilburn, GA 30047 USA

Customer Reference Email:

pushpal@katsican.com

Start Date:

07/20/2020

End Date:

11/20/2023

Explanation of contract, service
agreement, or type of products
and quantity provided to the
organization:

Entered into a contract to provide informational technology
Time and Materials and Fixed price deliverables under the IT
temp staffing agreement for the state of Georgia.

Name of Customer Organization:

S M Software Solutions Inc.

Customer Reference Name:

Nidhi Kapahy

Customer Reference Address:

943 Bensch Street, Lansing, MI, 48912

Customer Reference Email:

nkapahy@smsoftconsulting.com

Start Date:

02/18/2021

End Date:

05/10/2023

Explanation of contract, service
agreement, or type of products
and quantity provided to the
organization:

Entered into a contract to provide Administrative, Industrial
and Medical Staffing services for the State of Florida.

Name of Customer Organization:

Prosoft Synergies LLC

Customer Reference Name:

Anmol Kapur

Customer Reference Address:

71 Fleming Crescent, Caledonia, ON

Customer Reference Email:

anmolkapur@prosoftsynergies.com

Start Date:

06/10/2022

End Date:

09/17/2023

Explanation of contract, service
agreement, or type of products
and quantity provided to the
organization:

Master agreement to provide temporary staffing
services for state agencies.




Business Analyst

State of Florida

Data Analyst

State of Georgia; State of Indiana

Database Administrator

State of Indiana, State of Florida

HelpDesk Support

State of Arkansas

IT Service Continuity Analyst

State of Idaho

Network Engineer

Netlets

Project Manager

Great American Insurance

Quality Assurance Analyst

Cincinnati Financials

Security Analyst

Auto Owners Insurance

Software Developer/Engineer

State of Virginia

Systems Administrator

NationWide

Technical Writer

State of lowa
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April 17t, 2024

Toby Welch, Buyer

Department of Administration, Purchasing Division
2019 Washington Street East

Charleston, WV 25305-0130

Re: ThinkBeyond’s response to the State of West Virginia for the proposal for Pre-qualification Agreement IT
Temp Staffing, Solicitaion# CRFQ 0705 LOT2400000011

Think Beyond appreciates the opportunity to respond to the State of West Virginia’s Request for Pre-
qualification Agreement IT Temp Staffing.

ThinkBeyond confirms that we have read the RFP in its entirety, including all links, and
all Addenda released in conjuction with the RFP.

ThinkBeyond agrees to perform in accordance with the scope of work, requirements,
and specifications contained in the RFP.

ThinkBeyond is in agreement to comply with all the instructions, terms and conditions,
and attachments.

Please feel free to contact me directly at 614.209.8028/amalhotra@thethinkbeyond.com or Venu
Malhotra at 517.755.6484/vmalhotra82 @thethinkbeyond.com with any questions or communications
that will assist the Agency in the evaluation of our response.

Thank you for your time and consideration.

Sincerely,

h — Moo L'h

Anuj Malhotra
President
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IT STAFFING SERVICES PRICELIST

Business Analyst S 79.65
Data Analyst S 87.45
Database Administrator S 92.60
HelpDesk Support ) 62.70
IT Service Continuity Analyst ) 68.40
Network Engineer S 82.75
Project Manager ) 89.50
Quality Assurance Analyst ) 78.49
Security Analyst S 79.69
Software Developer/Engineer ) 84.29
Systems Administrator ) 83.89
Technical Writer S 67.47
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