
 
 
 

The  following  documentation  is  an  electronically‐
submitted  vendor  response  to  an  advertised 
solicitation  from  the  West  Virginia  Purchasing 
Bulletin  within  the  Vendor  Self‐Service  portal  at 
wvOASIS.gov.  As part of the State of West Virginia’s 
procurement  process,  and  to  maintain  the 
transparency  of  the  bid‐opening  process,  this 
documentation  submitted  online  is  publicly  posted 
by  the  West  Virginia  Purchasing  Division  at 
WVPurchasing.gov with any other vendor responses 
to  this  solicitation  submitted  to  the  Purchasing 
Division in hard copy format. 
 



 



Date Printed: Apr 4, 2024 Page: 1 FORM ID: WV-PRC-SR-001 2020/05

Department of Administration
Purchasing Division
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Solicitation Response

Proc Folder: 1388009

Solicitation Description: Virtual Call Center

Proc Type: Central Master Agreement

Solicitation Closes Solicitation Response Version

2024-04-02 13:30 SR 0323 ESR04022400000005667 1

VENDOR

VS0000018935
SMARTRONIX LLC

Solicitation Number: CRFQ 0323 WWV2400000007

Total Bid: 1102720 Response Date: 2024-04-02 Response Time: 11:38:25

Comments:  

FOR INFORMATION CONTACT THE BUYER
Brandon L Barr
304-558-2652
brandon.l.barr@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE
All offers subject to all terms and conditions contained in this solicitation
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 AWS Services    1067970.00

Comm Code Manufacturer Specification Model #
81112006    

Commodity Line Comments: see pricing document for level of effort details
pricing reflected is discounted amount

Extended Description:
AWS Services
These are estimates, actual costs will be based on consumption

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
2 Cloud Assured Managed Services    4750.00

Comm Code Manufacturer Specification Model #
81112006    

Commodity Line Comments: see pricing document for level of effort details
pricing reflected is discounted amount

Extended Description:
Cloud Assured Managed Services
These are estimates, actual costs will be based on consumption

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
3 Transfer and Setup Costs 1.00000 LS 30000.000000 30000.00

Comm Code Manufacturer Specification Model #
81112006    

Commodity Line Comments: see pricing document for level of effort details - 
As the incumbent provider there are no implementation or transfer fees to consider to maintain the existing 
service.  However, please note that in the event Workforce West Virginia plans to deploy any additional call center 
instances, the current implementation fee is $30,000 (a 25% reduction from the original SOW amount of $40,000).
Delivery dates are approximate and are subject to change

Extended Description:
Transfer and Setup Cost
One-Time Fee

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
4 Professional Service Hours (PM) 0.00000 HOUR 200.000000 0.00

Comm Code Manufacturer Specification Model #
81112006    

Commodity Line Comments: see pricing document for level of effort details
Delivery dates are approximate and are subject to change

Extended Description:
Professional Service Hours (PM)
These are estimates, actual cost will be based on consumption
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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
5 Professional Service Hours (Junior 

Developer)
0.00000 HOUR 180.000000 0.00

Comm Code Manufacturer Specification Model #
81112006    

Commodity Line Comments: see pricing document for level of effort details
Delivery dates are approximate and are subject to change

Extended Description:
Professional Service Hours (Junior Developer)
These are estimates, actual cost will be based on consumption

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
6 Professional Service Hours (Senior 

Developer)
0.00000 HOUR 250.000000 0.00

Comm Code Manufacturer Specification Model #
81112006    

Commodity Line Comments: see pricing document for level of effort details
Delivery dates are approximate and are subject to change

Extended Description:
Professional Service Hours (Senior Developer)
These are estimates, actual cost will be based on consumption



Date Printed: Mar 18, 2024 Page: 1 FORM ID: WV-PRC-CRFQ-002 2020/05

Department of Administration
Purchasing Division
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Centralized Request for Quote

Telecomm

Proc Folder: 1388009 Reason for Modification:
Doc Description: Virtual Call Center Addendum No.1 to extend bid 

opening date to April 2nd, 2024

Proc Type: Central Master Agreement

Date Issued Solicitation Closes Solicitation No Version

2024-03-18 2024-04-02     13:30 CRFQ     0323     WWV2400000007 2

BID RECEIVING LOCATION

BID CLERK
DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2019 WASHINGTON ST E

CHARLESTON          WV     25305

US

VENDOR

Vendor Customer Code:

Vendor Name :

Address :

Street :

City :

State : Country : Zip :

Principal Contact :

Vendor Contact Phone: Extension:

FOR INFORMATION CONTACT THE BUYER
Brandon L Barr
304-558-2652
brandon.l.barr@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE

All offers subject to all terms and conditions contained in this solicitation



Date Printed: Mar 18, 2024 Page: 2 FORM ID: WV-PRC-CRFQ-002 2020/05

 
 

ADDITIONAL INFORMATION
The West Virginia Purchasing Division for the Agency, The WorkForce West Virginia is soliciting bids from qualified vendors to 
establish an open-end contract for a Virtual Call Center per the Specifications, Terms & Conditions and bid requirements as 
attached herein.

INVOICE TO SHIP TO

WORKFORCE WEST 
VIRGINIA

WORKFORCE WEST 
VIRGINIA

1900 KANAWHA BLVD, EAST 1900 KANAWHA BLVD, EAST

BLDG 3, 3RD FLOOR, SUITE 
300

BLDG 3, 3RD FLOOR, SUITE 
300

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
1 AWS Services   

Comm Code Manufacturer Specification Model #

81112006    

Extended Description:
AWS Services
These are estimates, actual costs will be based on consumption

INVOICE TO SHIP TO

WORKFORCE WEST 
VIRGINIA

WORKFORCE WEST 
VIRGINIA

1900 KANAWHA BLVD, EAST 1900 KANAWHA BLVD, EAST

BLDG 3, 3RD FLOOR, SUITE 
300

BLDG 3, 3RD FLOOR, SUITE 
300

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
2 Cloud Assured Managed Services   

Comm Code Manufacturer Specification Model #

81112006    

Extended Description:
Cloud Assured Managed Services
These are estimates, actual costs will be based on consumption
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INVOICE TO SHIP TO

WORKFORCE WEST 
VIRGINIA

WORKFORCE WEST 
VIRGINIA

1900 KANAWHA BLVD, EAST 1900 KANAWHA BLVD, EAST

BLDG 3, 3RD FLOOR, SUITE 
300

BLDG 3, 3RD FLOOR, SUITE 
300

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
3 Transfer and Setup Costs 1.00000 LS

Comm Code Manufacturer Specification Model #

81112006    

Extended Description:
Transfer and Setup Cost
One-Time Fee

INVOICE TO SHIP TO

WORKFORCE WEST 
VIRGINIA

WORKFORCE WEST 
VIRGINIA

1900 KANAWHA BLVD, EAST 1900 KANAWHA BLVD, EAST

BLDG 3, 3RD FLOOR, SUITE 
300

BLDG 3, 3RD FLOOR, SUITE 
300

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
4 Professional Service Hours (PM) 0.00000 HOUR

Comm Code Manufacturer Specification Model #

81112006    

Extended Description:
Professional Service Hours (PM)
These are estimates, actual cost will be based on consumption
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INVOICE TO SHIP TO

WORKFORCE WEST 
VIRGINIA

WORKFORCE WEST 
VIRGINIA

1900 KANAWHA BLVD, EAST 1900 KANAWHA BLVD, EAST

BLDG 3, 3RD FLOOR, SUITE 
300

BLDG 3, 3RD FLOOR, SUITE 
300

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
5 Professional Service Hours (Junior Developer) 0.00000 HOUR

Comm Code Manufacturer Specification Model #

81112006    

Extended Description:
Professional Service Hours (Junior Developer)
These are estimates, actual cost will be based on consumption

INVOICE TO SHIP TO

WORKFORCE WEST 
VIRGINIA

WORKFORCE WEST 
VIRGINIA

1900 KANAWHA BLVD, EAST 1900 KANAWHA BLVD, EAST

BLDG 3, 3RD FLOOR, SUITE 
300

BLDG 3, 3RD FLOOR, SUITE 
300

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
6 Professional Service Hours (Senior Developer) 0.00000 HOUR

Comm Code Manufacturer Specification Model #

81112006    

Extended Description:
Professional Service Hours (Senior Developer)
These are estimates, actual cost will be based on consumption

SCHEDULE OF EVENTS
Line Event Event Date
1 Questions due by 3/13/2024 at 10:00am ET 2024-03-13



Revised 6/8/2012 
 

SOLICITATION NUMBER: [Insert RFQ, RFP No.] 
Addendum Number:  [Insert Number] 

 
The purpose of this addendum is to modify the solicitation identified as [insert RFQ, RFP No.] 
(“Solicitation”) to reflect the change(s) identified and described below. 
 
Applicable Addendum Category: 
 

[     ] Modify bid opening date and time  
 
[     ] Modify specifications of product or service being sought 
 
[     ] Attachment of vendor questions and responses 
 
[     ] Attachment of pre-bid sign-in sheet  
 
[     ] Correction of error 
 
[     ]  Other 

 
 
Description of Modification to Solicitation:    
 
 
 
 
 
 
 
 
 
 
Additional Documentation:  Documentation related to this Addendum (if any) has been 
included herewith as Attachment A and is specifically incorporated herein by reference. 
 
Terms and Conditions: 
 

1. All provisions of the Solicitation and other addenda not modified herein shall remain in 
full force and effect. 
 

2. Vendor should acknowledge receipt of all addenda issued for this Solicitation by 
completing an Addendum Acknowledgment, a copy of which is included herewith.  
Failure to acknowledge addenda may result in bid disqualification.  The addendum 
acknowledgement should be submitted with the bid to expedite document processing. 

  



Revised 6/8/2012 

ADDENDUM ACKNOWLEDGEMENT FORM 
SOLICITATION NO.:_____________ 

Instructions:  Please acknowledge receipt of all addenda issued with this solicitation by completing this 
addendum acknowledgment form.  Check the box next to each addendum received and sign below.  
Failure to acknowledge addenda may result in bid disqualification.   

Acknowledgment:  I hereby acknowledge receipt of the following addenda and have made the 
necessary revisions to my proposal, plans and/or specification, etc. 

Addendum Numbers Received:  
(Check the box next to each addendum received) 

[     ] Addendum No. 1 [     ] Addendum No. 6 

[     ] Addendum No. 2 [     ] Addendum No. 7 

[     ] Addendum No. 3 [     ] Addendum No. 8 

[     ] Addendum No. 4 [     ] Addendum No. 9 

[     ] Addendum No. 5 [     ] Addendum No. 10 

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid.  I 
further understand that any verbal representation made or assumed to be made during any oral 
discussion held between Vendor’s representatives and any state personnel is not binding.  Only the 
information issued in writing and added to the specifications by an official addendum is binding. 

_______________Smartonix, LLC______________ 
Company 

____________________________________________ 
Authorized Signature 

____________April 1, 2024____________________ 
Date 

NOTE:  This addendum acknowledgement should be submitted with the bid to expedite document processing.

E115006
Underline

















































44150 Smartronix Way Ste 200 Hollywood, MD 20636

(571) 895-4529

dmitchell@smxtech.com

Dominique Mitchell , Contracts Specialist

Smartronix, LLC

Dominique Mitchell, Contracts Specialist    April 1, 2024

(571) 495-8529

dmitchell@smxtech.com



Smartronix, LLC

April 1, 2024











mthenaulttaylor@smxtech.com

(571) 307-2506
Margaux Thenault -Taylor





Exhibit A ‐ Pricing Page for WorkForce West Virginia
Virtual Call Center

AWS Services per 2,000,000 minutes connect charge 4.1-4.4 $34,920.00
AWS Services per 1,000,000 minutes inbound 4.1-4.4 $17,460.00
AWS Services per 1,000,000 minutes outbound 4.1-4.4 $17,460.00
AWS Services per 500,000 chat messages 4.1-4.4 $1,940.00

AWS Services Contact Lens per 1,000,000 voice minutes 4.1-4.4 $14,550.00

AWS Services Contact Lens per 500,000 chat messages 4.1-4.4 $727.50
AWS Services Storage 4.1-4.4 $1,940.00

Cloud Assured Managed Services (monthly) 4.5 $4,750.00

Transfer or setup costs (one-time) 4.6

Professional Service Hours (PM) 4.7 $200.00 $20,000.00
Professional Service Hours (Junior Developer) 4.7 $180.00 $18,000.00
Professional Service Hours (Senior Developer) 4.7 $250.00 $25,000.00

VENDOR'S NAME: SMX

TOTAL AWS SERVICES ESTIMATED COSTS $1,067,970.00

Description Specification Etimated Monthly 
Cost Total5% discount

VENDOR'S REPRESENTATIVE: Alejandra Ratchford

VENDOR'S PHONE & EMAIL: 512‐998‐1887 // aratchford@smxtech.com

GRAND TOTAL  
12 months $1,217,970.00

100

Note: The estimated quantity is for evaluation purposes only.  Actual volume is undetermined. No future use of the contract or any 
individual item is guaranteed or implied. 

100
100

$750.00
$2,000.00

$23,280.00
$174,600.00

$8,730.00
$23,280.00

$57,000.00

Hourly Cost Total

Total

$30,000.00$30,000.00

Description Specification Estimated Hours

Description Specification One Time Fee 

Description Specification

$5,000.00

Estimated 
Monthly Cost

$36,000.00
$18,000.00
$18,000.00
$2,000.00

$15,000.00

Estimated Annual 
Contract Amount3% Discount

$419,040.00
$209,520.00
$209,520.00

































April 1, 2024

Smartronix, LLC



Date Printed: Mar 25, 2024 Page: 1 FORM ID: WV-PRC-CRFQ-002 2020/05

Department of Administration
Purchasing Division
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Centralized Request for Quote

Telecomm

Proc Folder: 1388009 Reason for Modification:
Doc Description: Virtual Call Center Addendum No. 3 to provide 

clarification to vendor technical 
questions

Proc Type: Central Master Agreement

Date Issued Solicitation Closes Solicitation No Version

2024-03-25 2024-04-02     13:30 CRFQ     0323     WWV2400000007 4

BID RECEIVING LOCATION

BID CLERK
DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2019 WASHINGTON ST E

CHARLESTON          WV     25305

US

VENDOR

Vendor Customer Code:

Vendor Name :

Address :

Street :

City :

State : Country : Zip :

Principal Contact :

Vendor Contact Phone: Extension:

FOR INFORMATION CONTACT THE BUYER
Brandon L Barr
304-558-2652
brandon.l.barr@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE

All offers subject to all terms and conditions contained in this solicitation
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ADDITIONAL INFORMATION
The West Virginia Purchasing Division for the Agency, The WorkForce West Virginia is soliciting bids from qualified vendors to 
establish an open-end contract for a Virtual Call Center per the Specifications, Terms & Conditions and bid requirements as 
attached herein.

INVOICE TO SHIP TO

WORKFORCE WEST 
VIRGINIA

WORKFORCE WEST 
VIRGINIA

1900 KANAWHA BLVD, EAST 1900 KANAWHA BLVD, EAST

BLDG 3, 3RD FLOOR, SUITE 
300

BLDG 3, 3RD FLOOR, SUITE 
300

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
1 AWS Services   

Comm Code Manufacturer Specification Model #

81112006    

Extended Description:
AWS Services
These are estimates, actual costs will be based on consumption

INVOICE TO SHIP TO

WORKFORCE WEST 
VIRGINIA

WORKFORCE WEST 
VIRGINIA

1900 KANAWHA BLVD, EAST 1900 KANAWHA BLVD, EAST

BLDG 3, 3RD FLOOR, SUITE 
300

BLDG 3, 3RD FLOOR, SUITE 
300

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
2 Cloud Assured Managed Services   

Comm Code Manufacturer Specification Model #

81112006    

Extended Description:
Cloud Assured Managed Services
These are estimates, actual costs will be based on consumption
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INVOICE TO SHIP TO

WORKFORCE WEST 
VIRGINIA

WORKFORCE WEST 
VIRGINIA

1900 KANAWHA BLVD, EAST 1900 KANAWHA BLVD, EAST

BLDG 3, 3RD FLOOR, SUITE 
300

BLDG 3, 3RD FLOOR, SUITE 
300

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
3 Transfer and Setup Costs 1.00000 LS

Comm Code Manufacturer Specification Model #

81112006    

Extended Description:
Transfer and Setup Cost
One-Time Fee

INVOICE TO SHIP TO

WORKFORCE WEST 
VIRGINIA

WORKFORCE WEST 
VIRGINIA

1900 KANAWHA BLVD, EAST 1900 KANAWHA BLVD, EAST

BLDG 3, 3RD FLOOR, SUITE 
300

BLDG 3, 3RD FLOOR, SUITE 
300

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
4 Professional Service Hours (PM) 0.00000 HOUR

Comm Code Manufacturer Specification Model #

81112006    

Extended Description:
Professional Service Hours (PM)
These are estimates, actual cost will be based on consumption
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INVOICE TO SHIP TO

WORKFORCE WEST 
VIRGINIA

WORKFORCE WEST 
VIRGINIA

1900 KANAWHA BLVD, EAST 1900 KANAWHA BLVD, EAST

BLDG 3, 3RD FLOOR, SUITE 
300

BLDG 3, 3RD FLOOR, SUITE 
300

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
5 Professional Service Hours (Junior Developer) 0.00000 HOUR

Comm Code Manufacturer Specification Model #

81112006    

Extended Description:
Professional Service Hours (Junior Developer)
These are estimates, actual cost will be based on consumption

INVOICE TO SHIP TO

WORKFORCE WEST 
VIRGINIA

WORKFORCE WEST 
VIRGINIA

1900 KANAWHA BLVD, EAST 1900 KANAWHA BLVD, EAST

BLDG 3, 3RD FLOOR, SUITE 
300

BLDG 3, 3RD FLOOR, SUITE 
300

CHARLESTON WV CHARLESTON WV

US US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
6 Professional Service Hours (Senior Developer) 0.00000 HOUR

Comm Code Manufacturer Specification Model #

81112006    

Extended Description:
Professional Service Hours (Senior Developer)
These are estimates, actual cost will be based on consumption

SCHEDULE OF EVENTS
Line Event Event Date
1 Questions due by 3/13/2024 at 10:00am ET 2024-03-13



Revised 6/8/2012 
 

SOLICITATION NUMBER: [Insert RFQ, RFP No.] 
Addendum Number:  [Insert Number] 

 
The purpose of this addendum is to modify the solicitation identified as [insert RFQ, RFP No.] 
(“Solicitation”) to reflect the change(s) identified and described below. 
 
Applicable Addendum Category: 
 

[     ] Modify bid opening date and time  
 
[     ] Modify specifications of product or service being sought 
 
[     ] Attachment of vendor questions and responses 
 
[     ] Attachment of pre-bid sign-in sheet  
 
[     ] Correction of error 
 
[     ]  Other 

 
 
Description of Modification to Solicitation:    
 
 
 
 
 
 
 
 
 
 
Additional Documentation:  Documentation related to this Addendum (if any) has been 
included herewith as Attachment A and is specifically incorporated herein by reference. 
 
Terms and Conditions: 
 

1. All provisions of the Solicitation and other addenda not modified herein shall remain in 
full force and effect. 
 

2. Vendor should acknowledge receipt of all addenda issued for this Solicitation by 
completing an Addendum Acknowledgment, a copy of which is included herewith.  
Failure to acknowledge addenda may result in bid disqualification.  The addendum 
acknowledgement should be submitted with the bid to expedite document processing. 

  



Revised 6/8/2012 
 

ATTACHMENT A



CLARIFICATION OF TECHNICAL QUESTIONS  

CRFQ WWV2400000007 

VIRTAL CALL CENTER 

Q1. As we progress with your request for a comprehensive contact center solution 
utilizing Amazon Connect, including Contact Lens and outbound services, we seek to 
align our proposal closely with your preferences and requirements. To ensure our 
offering meets your expectations, we request your guidance on the preferred 
deployment model: 

• Direct Deployment into Customer's Amazon Account: This option allows your 
organization to directly manage and integrate Amazon Connect within your 
Amazon account, making you eligible for potential savings through Amazon's 
Enterprise Discount Program (EDP). This is particularly beneficial for state 
government entities as it enables the consolidation of Amazon service usage 
across all state entities, offering a pathway to negotiate customized discount 
schedules directly with Amazon. We recommend this option for maximizing 
your cost-saving potential, especially given the opportunities for significant 
discounts through EDP for public sector organizations. 

• Deployment through an Amazon Partner Account: Alternatively, we can 
deploy Amazon Connect within our account, handling the setup and 
management on your behalf. This option simplifies the billing process for your 
organization by consolidating charges through our account, with the 
consumption costs passed directly to you. It's important to note, however, that 
this model does not facilitate direct access to Amazon's EDP. 

 

 Regardless of the chosen deployment option, we wish to assure you that the pricing will 
align with Amazon's standard published rates, which you can review at any time 
at https://aws.amazon.com/connect/pricing/. This transparency ensures that your 
organization benefits from consistent and predictable pricing, directly reflective of 
Amazon's current pricing schedules. 

To tailor our proposal to best suit your organization's needs, we kindly ask for your input 
regarding the preferred deployment model. This will enable us to provide a more 
accurate and customized response to your RFP, ensuring that our solution aligns with 
your operational and financial objectives. 
 

A1. EDP is not being considered. 

Q2. Clarification on Amazon Consumption-based pricing We would appreciate 
clarification on the state's objectives in requesting vendor-specific Amazon Connect 
consumption-based pricing. 

https://aws.amazon.com/connect/pricing/


 Considering that when Amazon Connect is deployed into the state's Amazon account, 
the pricing is typically consistent with the public rates published by Amazon. The rates 
could be modified by an existing or new Enterprise Discount Agreement (EDP) 
negotiated directly between the state and Amazon.  However, vendors would not have 
access to this discount information.  Does the state seek to compare the added value 
each vendor brings aside from the baseline costs, or is there another purpose behind 
this inquiry? 

 The other deployment model mentioned is for the vendor to host the Contact Center in 
their account and pass through the cost to the state.  Could the state please advise if 
there is an expectation of partner-specific pricing in this scenario? This will enable us to 
appropriately structure our pricing in the proposal. 

A2. EDP is not being considered. 

Q3. Our Blended Rate Approach 

Our Amazon Practice employs a single blended rate for all hourly services, irrespective 
of the role. This rate is meticulously calculated to encompass the collective expertise 
and experience levels of our diverse team, which could include Program Directors, Jr. 
and Sr. Developers, Jr. and Sr. Project Managers, Jr. and Sr. Business Analysts, and 
Trainers. This approach ensures that you have access to the full spectrum of our 
professional resources, without the complexity of variable rate structures. 
The blended rate model presents several advantages: 

• Simplicity and Predictability: It simplifies the financial planning process, 
ensuring predictability in budgeting without the need to account for individual 
role-based rates. 

• Flexibility in Resource Allocation: This rate enables us to deploy the most 
appropriate resources to your project as needs evolve, whether that involves 
senior technical staff for complex issues or project management oversight to 
maintain timelines and quality. 

• Cost-Effectiveness: Over the course of the project, the blended rate typically 
results in overall cost savings compared to a tiered pricing model, especially 
when considering the involvement of high-level expertise. 

The hourly cost reflected by our blended rate might appear higher when attributed to 
each role individually in a line-item format. However, this cost structure is reflective of 
the value and capabilities of our entire team, ensuring that all levels of expertise are 
readily available to meet the project's demands. 
We would like to understand your position on our blended rate structure. If there are any 
concerns or if a more detailed explanation is required to illustrate how this model can be 
advantageous for your project, we are ready to provide further details. Our goal is to 
maintain transparency and align our billing practices with your expectations and 
satisfaction. 
 



A3. The agency has no opinion on the blended rate structure.  There is not a 
question here but rather a statement of position as it relates to the personnel 
cost. 
 
Q4. Process for Finalizing Pricing Post-Selection 
It is our understanding that the pricing provided within the current RFP template serves 
as a preliminary basis for comparison and vendor selection. Could the state confirm if, 
upon awarding the contract, there will be an opportunity for detailed negotiations to 
address the specific requirements and to finalize customized pricing? How will the 
submitted pricing be referenced or used after the contract has been awarded and during 
the contract period? This confirmation will ensure that our initial proposal 
accommodates the scope for such future adjustments and negotiations. 
 
A4.  Any contract resulting from this solicitation will be based upon the vendor 
who has met all mandatory requirements.  The pricing reflected on Exhibit A, that 
must be submitted along with the vendor’s bid response will remain firm for the 
awarded effective service dates and will be used for payment processing through 
the WV State Auditor’s Office. 
 

Q5. Transferring existing AWS Operation 

Does the state desire to migrate an existing AWS Connect instance to the newly 
awarded vendor.  If this is desired, will the awarded vendor be given full and complete 
access by the incumbent vendor to the current Amazon Contact instance?  How long 
will this access be provided once the contract has been awarded? 

A5. Migration would be ideal.  The vendor has indicated a willingness to transfer the 
account in the past.  There is no specific timeline discussed related to the transfer. 

 

 

 

 

 



Revised 6/8/2012 

ADDENDUM ACKNOWLEDGEMENT FORM 
SOLICITATION NO.:_____________ 

Instructions:  Please acknowledge receipt of all addenda issued with this solicitation by completing this 
addendum acknowledgment form.  Check the box next to each addendum received and sign below.  
Failure to acknowledge addenda may result in bid disqualification.   

Acknowledgment:  I hereby acknowledge receipt of the following addenda and have made the 
necessary revisions to my proposal, plans and/or specification, etc. 

Addendum Numbers Received:  
(Check the box next to each addendum received) 

[     ] Addendum No. 1 [     ] Addendum No. 6 

[     ] Addendum No. 2 [     ] Addendum No. 7 

[     ] Addendum No. 3 [     ] Addendum No. 8 

[     ] Addendum No. 4 [     ] Addendum No. 9 

[     ] Addendum No. 5 [     ] Addendum No. 10 

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid.  I 
further understand that any verbal representation made or assumed to be made during any oral 
discussion held between Vendor’s representatives and any state personnel is not binding.  Only the 
information issued in writing and added to the specifications by an official addendum is binding. 

_   Smartronix, LLC________________________ 
Company 

____________________________________________ 
Authorized Signature 

_____ April 1, 2024___________________________ 
Date 

NOTE:  This addendum acknowledgement should be submitted with the bid to expedite document processing.
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