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Commodity Line Comments: The fee for DRiWaterstone to conduct this search as described is $68,500. There is an additional $1,500 
administrative fee payable at the beginning of the search. Our fee includes all search-related expenses such as 
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require a series of meetings with the Office of the WV Attorney General to identify the appropriate stakeholders, 
develop a position overview, candidate questionnaire, and advertising plan.
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Executive Director position for the non-profit organization - WV First Foundation
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May 2, 2023 

  

 

Patrick Morrisey 

West Virginia Attorney General 

1900 Kanwha Blvd. E 

Charleston, WV 25305 

Online Submission: WV OASIS System 
 

Attorney General Morrisey,  
 

DRiWaterstone is pleased to respond to the State of West Virginia’s RFQ and submit a proposal 

detailing our qualifications to lead the search for the WV First Foundation’s new Executive 

Director (Solicitation No. CRFQ 1500 AGO2300000002). It would be our honor to offer our 

executive search services to recruit a leader for the WV First Foundation.  
 

DRiWaterstone was founded on the belief that purpose and mission-driven organizations require 

purpose and mission-driven candidates. We are consistently recognized by Forbes Magazine as one 

of the top executive recruiting firms in the U.S. and we have served over 1,000 organizations with 

the highest level of customer service while providing top-level candidates. Our team of 

experienced, well-connected consultants have successfully placed mission-driven candidates in c-

suite roles at a variety of nonprofits and foundations in the health space. Identifying qualified 

candidates that match your specific needs and fit your culture is our top priority at DRiWaterstone.  
 

DRiWaterstone’s leaders have extensive backgrounds in the non-profit, foundation, associations, 

health, and social impact sectors. We know what it takes to drive success in these industries, and 

we are experts in tailoring our industry knowledge and personal experience to identify candidates 

that will do the same. We have a thoughtful and long-standing commitment to the principles of 

diversity, equity, and inclusion and we continuously strive to ensure they are ingrained in our 

work.  
 

We look forward to working with the Office of the Attorney General of West Virginia to conduct 

the search to identify a broad and diverse pool of highly qualified individuals and find the WV 

First Foundation’s first Executive Director. Please accept the following as my formal proposal and 

I welcome the opportunity to discuss any element in further detail.  
 

Sincerely, 

 
Julio Suárez 

Managing Director, Social Impact Sector 
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Response to CRFQ 1500 AGO2300000002 

(3.1.1.1) Nonprofit Executive Director Search Experience   

DRiWaterstone has been providing executive search services for over 20 years. During that time, 

we successfully placed over 1,000 candidates. In 2022 alone, we recruited 100 leadership 

candidates for a wide range of non-profit and social enterprise organizations. We have placed 

Executive Directors/CEOs/Presidents at a wide array of nonprofits and foundations, including 

AARP Foundation, where our placed candidate is now the CEO of AARP. The cornerstone of 

DRiWaterstone’s approach to executive search is a conviction that one size does not fit all. Our 

experiences in the non-profit, foundation and social enterprise sectors have taught us that an 

organization’s specific characteristics – its unique governance dynamics, revenue models, 

organizational development, and communities served – must drive recruitment strategy. 

DRiWaterstone has spent the past 20+ years building a deep-rooted network of purpose and 

mission-driven clients that we will utilize for WV First Foundation’s Executive Director. Please 

see below a selection of recent ED/CEO/President placements relevant to this search: 

Organization Title Candidate Placed Start Date 

AARP Foundation  President  Claire Casey January 2023 

Chesapeake Bay 

Commission 
Executive Director Anna Killius January 2023 

Doorways for Women 

and Families 
CEO Diana Ortiz  January 2021 

Galapagos 

Conservancy 
President Dr. Paul Salaman October 2020 

Healthworks for 

Northern Virginia 
CEO Dr. Tonya Adkins June 2022 

JED Foundation President & COO Rebecca Benghiat November 2021 

Marine Corps 

Scholarship 

Foundation  

President & CEO 
Lt. Colonel Ted W 

Probert 
July 2021 

Marine Raider 

Foundation  
Executive Director  Jessica McAndrews March 2022 

Robertson 

Foundation for 

Government 

President Cynthia Robinson December 2017 

VFW Foundation  Executive Director  Lisa Baronio August 2022 

Women’s Foundation 

for Greater Memphis  
CEO Shante Avant January 2023 

 

(3.1.1.2) Recognition in the Nonprofit Executive Director Search Industry  

We are honored that the quality of our work is widely recognized by experts in the field, media 

outlets, clients, and candidates: Forbes 2022 America’s Best Executive Recruiting Firms; Hunt 

Scanlon Media HR/Diversity Recruiting 65 List; Manage HR Magazine List of 2022 Top 

Executive Search Firms  
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(3.1.1.3) Our Search Plan for WV First Foundation’s Executive Director  

We understand that the search firm selected to recruit WV First Foundation’s Executive Director 

must submit candidate recommendations to the WV Attorney General within 30 days of 

acknowledgment of winning this bid. Should we be awarded this contract, DRiWaterstone will 

customize a timeline that fits your needs by developing a calendar that identifies responsibilities, 

deliverables, and timing and providing updates on our activities and results regularly. Typically, 

our search process unfolds in five phases: Discovery, Recruitment, Review and Assessment, 

Interviews, and Selection and Offer Negotiation. For the purpose of this proposal, we have 

outlined the search accordingly, however, please note that this timeline is subject to change based 

on the State’s needs. 

 Objectives Methodology Timeline 

Phase I 

Discovery 

• Meet with the WV Attorney 

General and key stakeholders to 

understand the short- and long-

term goals for the WV First 

Foundation, the ideal workplace 

and community culture, and the 

skills required to succeed in the 

role. 

• Position overview: a  

marketing document created 

to intrigue qualified 

candidates. 

• Candidate packet: includes 

benefits, an org chart,  

strategic plan, etc. 

Within 5 days 

of winning bid 

Phase II 

Candidate Recruitment 

• Use our knowledge of the 

sector, referral partners, the 

DRiWaterstone database and 

digital tools to research and 

identify a diverse array of 

potential candidates 

• Industry-specific professional 

associations 

• Affinity groups (e.g., social 

media, listservs, newsletters) 

• LinkedIn Recruiter outreach 

• Website job boards 

• Internal candidates 

Weeks 1-4 

Phase III 

Candidate Review and 

Assessment 

• DRiW will promptly review and 

assess candidates by conducting 

Zoom interviews to assess job 

criteria and organizational fit 

• Criteria matrix 

• Candidate questionnaire 

• Predictive Index (PI)  

Behavioral Assessment 

• Reference, background, social 

media, and education checks 

Weeks 1-4 

Phase IV 

Candidate Presentation 

and Interviews 

• Present the WV Attorney 

General with a pool of  

qualified candidates who align 

with the mission. 

• Collaborate with the WV 

Attorney General to determine 

finalists. 

• Coordinate scheduling for all 

final interviews 

• We provide the WV 

Attorney General with the 

Contract Items including 

detailed information on 

each candidate to be 

interviewed: 

questionnaire, PI 

assessment, 

background/reference/ 

social media checks 

Week 4 

(within 30 

days of 

winning bid) 

Phase V 

Selection and Offer 

Negotiation 

• Work with you to structure a 

job offer, start date, employment 

package, and other required 

materials. 

• Ensure a seamless process that 

ends with your candidate 

saying “yes” 

• Informal offer for alignment 

before a formal offer is 

generated. 

• Onboarding and integration 

plan developed. 

TBD 
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Discovery Process 

We start with a Kickoff Meeting to bring the DRiWaterstone team together with the WV Attorney 

General. We will discuss short-term and long-term goals and visions for the WV First Foundation, 

workplace and community culture, current challenges and opportunities in the space, and the skillset, 

experience, and any other critical success factors relevant to the role of the Executive Director. We use 

several tools and methods to achieve consensus on the ideal candidate including:  

Stakeholder Interviews: With the WV Attorney General we identify key stakeholders – Board 

members, government officers, significant community partners, experts in the field, etc. Through 

these conversations, we collect information about current opportunities and challenges, as well as 

desired qualifications and key responsibilities for the Executive Director. 

Criteria Matrix: With the WV Attorney General we develop a list of criteria for the ideal candidate 

(including background, skills, and personal characteristics). The WV Attorney General will then rank 

the criteria as “Must Have, Highly Desirable, or Nice to Have” to help focus recruitment efforts and 

later aid the assessment of candidates. 

Position Overview: A marketing-style job description that promotes the WV First Foundation, 

engages, and excites highly qualified candidates, and sets the criteria for evaluation. This document is 

developed in collaboration with the Attorney General and serves as the core document for our 

nationwide recruitment. 

Candidate Packet: Materials to be shared with serious candidates later in the search process to help 

them gain a deeper understanding of your organization.  

Networks and Resources to Recruit the Executive Director 

We utilize our knowledge of the philanthropic, health and non-profit sector, the national opioid 

epidemic, digital tools, and referral partners to identify a diverse array of potential candidates who 

best match the search criteria. We have long-standing partnerships with over 1,000 non-profits, board 

members, clients, and candidates, and an extensive network in Virginia/West Virginia/DMV Area. We 

use the following tools: 

Proprietary Database: DRiWaterstone maintains a database of over 68,000 non-profits, social 

enterprises, and for-profit professionals. We begin searches by identifying potential candidates we 

already know who align with the search criteria. 

Referrals/Networks: We conduct outreach to our extensive network of referral partners built through 

decades of partnerships with candidates, non-profit and social enterprise leaders, Board members, and 

senior executives. By tapping these relationships for recommendations, we identify promising 

candidates from different sectors. We also encourage stakeholders to refer candidates. We handle all 

internal candidates with professionalism and confidentiality and have them go through the same 

process as our other candidates to ensure equity in the process. 

Primary Research: We identify target organizations where promising candidates may work and use 

multiple avenues of primary research to develop a list of high-priority candidates.  

Identifying Diverse Candidates: We have relationships with many diverse professional organizations 

and academic institutions. Our consultants deliberately search for and recruit diverse candidates.  
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Candidate Interviews and Assessment 

We identify potential candidates, review their resumes, and hold initial screening calls. The Lead  

Consultant then conducts interviews with the most promising candidates. We use additional tools to 

evaluate candidates including: 

 

Candidate Questionnaire: Based on the Position Overview and Criteria Matrix, we design a tailored 

Candidate Questionnaire that allows the Attorney General to hear directly from the candidate prior to 

a formal interview. This tool provides insight into how a candidate communicates, their strategic 

ability and approach, and technical capabilities. Additionally, this tool provides another way to look at 

a candidate’s qualifications. This is developed with and approved by the Attorney General. 

 

Criteria Matrix: Identifies the “Must Haves” for the candidates we recruit. Developed with the 

Attorney General we then share how candidates align with the criteria identified and ranked.  

 

Predictive Index (PI) Behavioral Assessment: The PI Behavioral Assessment is a scientifically 

validated behavioral assessment tool designed to provide work-related behavioral insight.  

 

References: We conduct in-depth reference checks, including interviews (or discussions) with 

individuals who are or have been able to evaluate the candidate’s performance on the job. 

 

Background Checks: We conduct background checks on all candidates to be interviewed, including 

education, criminal, and social media presence.  

 

Partnership with the Attorney General and the State of West Virginia 

 

The partnership we build with all representatives from the State who will play a role in this search is 

an important part of the search process. Our job is to earn your confidence—as both a trusted advisor 

in internal deliberations and as a faithful ambassador to candidates externally. We set up a series of 

regular meetings to ensure we are working in alignment. DRiWaterstone will adjust our search 

process to accommodate the needs of the State. 

 

We use a password-protected, online Client Portal that will give you direct access to our candidate 

database, allowing them to see the candidates we are pursuing, the materials they share, and when we 

are interviewing them while ensuring that these documents are kept confidential, protecting 

candidates’ privacy.  
 

Once our initial evaluation process is complete, our team will prepare candidate profiles and analysis, 

which will include reference checks and background checks. DRiWaterstone will then meet with the 

Attorney General to discuss the top candidates, determine how they rank against the search criteria 

and select the most desirable to interview. Our candidate stewardship team coordinates scheduling and 

travel for all interviews and ensures that you and the finalists have all the information needed to 

conduct the most productive interviews possible. Once a candidate is selected, DRiWaterstone works 

with you on structuring the job offer, employment package, and any necessary relocation logistics.  
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(3.1.1.3) Onboarding & Integration Plan 

 

As part of our services, we will provide guidance and advice on how to make the onboarding and 

integration of the Executive Director successful.  

 

Following the placement of the Executive Director, DRiWaterstone will work with the Attorney 

General and any other stakeholders to structure an onboarding and integration plan. The first step will 

be to work with the Attorney General to research and identify key individuals in the Government, 

Foundation and Nonprofit, Community, and Academic spaces with whom the WV First Foundation 

Executive Director should meet. Such individuals might include the Commissioner and State Health 

Officer, Faculty and Researchers at the University of West Virginia, Executive Directors at various 

Substance Abuse Organizations in West Virginia, among others. The goal of these meetings will be for 

the Executive Director to gain an in-depth understanding of the funding needs for the opioid crisis in 

the state and to align with the community on the foundation’s role in expanding treatment and providing 

evidence-based substance use prevention.  

 

(3.1.1.4) Credentials and Certifications 

 

DRiWaterstone HC has employees with the following credentials and certifications:  

Human Resources Leader Certification (CHRL) from the Human Resources Professionals Association 

(HRPA); MBA in Human Resources Management; HR Certificate. 

 

(3.1.1.5) References 

 

Lieutenant Colonel Ted Probert (Ret.) 

President & Chief Executive Officer 

Marine Corps Scholarship Foundation 

909 N. Washington Street, Suite 400, Alexandria, VA 22314 

(703) 549-0060 (w) 

(603) 502 1900 (m) 

Ted.Probert@mcsf.org  

 

Loretta Doan, Ph.D. 

Chief Executive Officer 

The American Association of Immunologists 

1451 Rockville Pike, Suite 650, Rockville, MD 20852 

(301) 634-7178 (w) 

(240) 626 1799 (m) 

ldoan@aai.org  

 

William French, VADM, USN (Ret.) 

President & Chief Executive Officer 

Armed Services YMCA 

14040 Central Loop, Suite B, Woodbridge, VA 22193 

(571) 932-3210 (w) 

(619) 988 6613 (m) 

wfrench@asymca.org  

  

 

mailto:Ted.Probert@mcsf.org
mailto:ldoan@aai.org
mailto:wfrench@asymca.org
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(3.1.1.6) DRiWaterstone guarantees that the placed candidate will NEVER be recruited back by 

DRiWaterstone as long as they are employed by WV First Foundation.  

 

(3.1.1.7) DRiWaterstone follows industry practice and guarantees the selected candidate for one year 

following placement. Specifically, if you hire a candidate we have evaluated and recommended, and, 

if within one (1) year from receiving the placed candidate’s signed offer letter, you choose to 

terminate the person for any reason (except disability, change of ownership, or organizational 

realignment), or the person leaves for any reason (excepting death, disability, change of ownership, or 

organizational realignment), then we will reopen the search for no additional professional fee. 

Pricing 

The fee for DRiWaterstone to conduct this search as described is $68,500. There is an additional 

$1,500 administrative fee payable at the beginning of the search. Our fee includes all search-related 

expenses such as research, virtual interviews, background analysis, production of materials, and all 

other related costs except for direct travel expenses incurred by candidates, the search team, and the 

Lead Consultant. All expenses will be approved by the State before they are incurred.   

 

Conclusion 

 

We would be honored to use our experience and resources to lead the search for WV First 

Foundation’s Executive Director. DRiWaterstone has a proven track record of partnering with 

nonprofits of all sizes and providing exceptional services that help them continue to make the world a 

better place. Our broad knowledge of the sector and our holistic approach to search make us uniquely 

qualified to serve as your partner. We pledge to lead this search with our core values of honesty, 

urgency, excellence, and service. As consultants, we will ensure that we recruit a diverse pool of 

strong candidates who possess the superior skills and knowledge necessary to lead the Foundation. 

 

We look forward to the opportunity to work with you. 
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About Our Firm 

DRiWaterstone is a women-founded and led executive search firm. With a focus on purpose and 

mission-driven organizations, we provide executive search and strategic consulting services to help 

regional, national, and international clients grow, thrive, and excel. Our focus on both purpose and 

mission-driven organizations and candidates differentiates us from our competitors. 

 

Why DRiWaterstone 

 

DRiWaterstone is one of the few firms in the U.S. to offer our suite of services. We recruit Board 

members, Executive Directors, C-Suite Executives, and all levels of development positions, 

working side-by-side with our clients to build talented teams, adopt bold strategies, and design 

powerful programs. This suite of services adds critical resources to our executive search practice—

fueling rigor, sophistication, and creativity in our approach, amplifying the quality of our 

consultations, and heightening our impact on our clients. 

 

Our client’s purpose and mission are reflected in the processes we follow and the relationships we 

build. Our search process addresses the real market challenges you face and guides our candidate 

recruitment process. Our commitment to partnership leads to understanding, consensus, and 

confidence essential to an effective search process. 
 

 

Our Success 

Since our founding in 2001, DRiWaterstone 

has completed over 1,000 executive search 

assignments with a 98% candidate placement 

rate. We are honored that the quality of our 

work is widely recognized by experts in the 

field, media outlets, clients, and candidates. 

Our Values
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DRiWaterstone’s Leadership Team 
DRiWaterstone is unique in that one of our leaders plays a hands-on role in every search we conduct, 

allowing us to align our efforts with each client’s most important strategic goals. Each assignment is 

supported by a carefully structured team of specialists, including an executive search associate, 

marketing associate, client liaison, researcher and candidate stewardship associate. Please see our 

leadership team biographies below. Their full list of qualifications can be found at 

https://waterstonehc.com/driwaterstonehc/team/ 

Jennifer M. Dunlap 

President and Chief Executive Officer 

After spending decades as a senior executive in premier non-profit organizations, Jennifer 

Dunlap was convinced that the sector needed a dedicated and proven partner that could build 

capacity for mission-driven organizations. Before founding DRiWaterstone, Jennifer served as 

Senior Vice President at the American Red Cross, Vice President at CARE USA, and in senior 

roles at the United Way and Easter Seals. Jennifer’s strategic thinking, business acumen, and 

steady application of these practices to the world of executive search and strategic consulting 

have made her one of the foremost consultants working with non-profits today. 

Nancy Racette 

Co-founder and Chief Operating Officer  

Driven by the belief that every person can have a fundamental impact on the world, Nancy has 

spent decades working with Boards of Directors and CEOs to design and staff innovative 

programs that fuel the growth of sustainable non-profit organizations. Nancy has guided Boards 

of academics, former military leaders, and corporate executives to identify change-making 

leaders in healthcare, public media, and sustainability organizations, among many other sectors. 

She has recently worked closely with Board members to lead high-profile searches for Chief 

Executive Officers at AAUW, In- sight Memory Care Center, Navy-Marine Corps Relief 

Society, and Nashville Public Radio, among many others. 

Julio Suárez 

Managing Director 

Prior to joining the DRiWaterstone team in 2022, Julio served as Head of Community Affairs 

and Foundation at AB InBev, where he directed the company’s community impact programs. 

Before joining Anheuser-Busch, Julio was Director of Community Affairs and Diversity 

Outreach at Darden Restaurants. Julio holds bachelor degrees in Business Administration and 

Communications Studies from the University of Kansas, and an MBA from Baker University. 

  

https://waterstonehc.com/driwaterstonehc/team/
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Doug Trout  

Managing Director 

Doug Trout has 25 years of experience leading programs, development, and searches for 

institutions of higher education, research, and cultural institutes, including Executive Directors 

and CEOs, Chief Operating Officers, Chief Financial Officers, and a wide array of senior and 

mid-level development positions. Prior to joining DRiWaterstone, Doug served as Acting 

President of the Montpelier Foundation, and as Executive Director of the Miller Center 

Foundation and Director of the Graduate Fellowship Program at the Jefferson Scholars 

Foundation. He holds a BA from James Madison University and an MPA from George Mason 

University.  

 
 

 
 

“Working with DRiWaterstone, you can expect a disciplined process, honest input and 

feedback, and a strategic partner who will understand and work with you to achieve 

your goals.” 

Tom Nelson 

Retired President and CEO 

Share Our Strength 
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Partial Client List 
Advocacy 

AARP 

Alliance for Justice 

American Association of University Women (AAUW) 

American Civil Liberties Union (ACLU) 

American Farm Bureau Federation 

Center for Community Change 

Center for Science in the Public Interest 

Human Rights Campaign 

Leadership Conference on Civil and Human Rights 

League of Women Voters 

National Skills Coalition 

 
Arts and Culture 

Arena Stage 

Colonial Williamsburg 

Ford’s Theatre 

James Madison’s Montpelier 

Library of Congress 

Shakespeare Theatre Company 

Sitar Arts Center 

Trust for the National Mall 

York County History Center 

Associations and Foundations 

AARP and AARP Foundation 

AAUW 

American Academy of Physician Assistants (AAPA) 

Coast Guard Foundation 

JED Foundation 

Martin Luther King Memorial Foundation 

National Rest. Assoc. and Educational Foundation 

SHRM Foundation 

Education 

American Academy of Arts & Sciences 

Duke Ellington School of the Arts 

George Mason University 

Howard University 

Rice University 

St Andrews University 

United Negro College Fund 

 
Environment/Conservation 

American Farmland Trust 

Digital Green 

Galapagos Conservancy 

Lowcountry Land Trust 

The National Park Foundation 

The Nature Conservancy 

Trout Unlimited 

Ocean Conservancy 

World Wildlife Fund (WWF) 

 
Health Care/Research Institutions 

Carnegie Institution for Science 

Citizens United for Research in Epilepsy 

JED Foundation 

Medstar Washington Hospital Center 

Merlin Medical 

National Alliance on Mental Illness 

St. Jude Children’s Research Hospital 

 

 

 

International & Humanitarian 

Africare 

Habitat for Humanity International 

Heifer International 

Operation Smile 

PATH 

Vitamin Angels 

 
Human Services 

Action Against Hunger 

American Red Cross 

Feeding America 

KABOOM! 

Martha’s Table 

YWCA Charleston & Tulsa 

 
Media 

The Guardian 

Louisville Public Media 

National Public Radio 

Vermont Public Radio 

WETA (Public Broadcasting) 

YR Media 

Military 

Armed Services YMCA 

Caring for Military Families: 

Elizabeth Dole Foundation 

Coast Guard Foundation 

Help Heal Veterans 

Marine Corps Scholarship Foundation 

Our Military Kids 

United Services Organization (USO) 

 
Museums 

American Air Museum in Britain 

Chrysler Museum of Art 

Corning Museum of Glass 

National Gallery of Art 

Smithsonian Institution 

United States Holocaust Memorial Museum 

Virginia Museum of Fine Arts 

White House Historical Association 

 
Religiously Affiliated 

American Jewish World Service 

Episcopal Relief & Development 

Guideposts 

International Fellowship of Christians & Jews 

Lutheran Theological Seminary 

Washington National Cathedral 

 
Think Tanks and Policy 

Bipartisan Policy Center 

The Brookings Institution 

Center for Science and the Public Interest 

James Baker III Institute 

Learning Policy Institute 

Partnership for Public Service 

Peterson Institute for International Economics 

RepresentUS 

Urban Institute 

Woodrow Wilson International Center 

A full list of our past clients can be found at: https://waterstonehc.com/driwaterstonehc/client-list/ 




