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June 29, 2022

The State of West Virginia

Department of Administration, Purchasing Division
2019 Washington St E, Charleston, WV 25305
Attn.: Jessica L Hovanec

Subject: IDEMIA USA Response to Request for Statewide Contract for
Fingerprinting Services
Solicitation#: CRFP 0212 SWC2200000002

Dear Ms. Hovanec,

The West Virginia Department of Administration, Purchasing Division is requesting
proposals from qualified and experienced vendors to provide statewide electronic Live
Scan fingerprinting services for State and private agencies. The State seeks services in
conjunction with licensing, volunteering, employment responsibilities, or any other
required noncriminal justice fingerprinting purposes currently being processed by or
through the West Virginia State Police Central Repository Criminal Identification Bureau.
As the current fingerprinting service provider for West Virginia since 2011, we are firmly
committed to continuing our long-term partnership with the State of West Virginia and the
Applicants we serve.

Our experience with the program and established relationships throughout the State give us a
thorough understanding of the scope of work required to continue supporting your program.
Our goal is to enhance our current customer service levels; add additional enrollment centers
to expand our network; and continue to provide fast, simple, safe, convenient, and
professional fingerprinting services for the State of West Virginia and its Applicants.

Our response details how our experience, proven solutions, qualifications, and capabilities
make us the best option to continue serving the State of West Virginia’s fingerprinting
program. We submit our response in accordance with the Request for Proposal (RFP)
instructions and requirements.

Ms. Meghan Peterson is your main point of contact for this RFP response. Ms. Peterson
will be available to answer your questions or provide clarification and additional
information. You can reach Ms. Peterson via email at meghan.peterson@us.idemia.com or
by phone: (978) 427-7818.

We look forward to continuing our long term, successful partnership in supporting your
statewide fingerprinting network. We thank you for your time and consideration.

Sincerely,
// ¥ !”/ { 5 :
Y/

Casey Mayfield
Senior Vice President, Justice & Public Safety
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AUTHORIZATION TO BIND IDEMIA USA IN A CONTRACTUAL RELATIONSHIP

REQUEST FOR PROPOSAL
(Applicant Fingerprinting Services)

Proposal 1:  Step 1 - $1,000,000 / $1,000,000 = Cost Score Percentage of 1 (100%)
Step 2 — 1 X 50 = Total Cost Score of 50

Proposal 2:  Step 1-$1,000,000/ $1,100,000 = Cost Score Percentage of 0.909091 (90.9091%)
Step 2 - 0.909091 X 50 = Total Cost Score of 45.45455

6.8. Availability of Information: Proposal submissions become public and are available for review
immediately afier opening pursuant to West Virginia Code §5A-3-11(h). All other information
associated with the RFP, including but not limited to, technical scores and reasons for
disqualification, will not be available until after the contract has been awarded pursuant to West
Virginia Code of State Rules §148-1-6.3.d. '

By signing below, 1 certify that I have reviewed this Request for Proposal in its entirety; understand the
requirements, terms and conditions, and other information contained herein; that I am submitting this
proposal for review and consideration; that I am authorized by the bidder to execute this bid or any
documents related thereto on bidder’s behalf; that I am authorized to bind the bidder in a contractual
relationship; and that, to the best of my knowledge, the bidder has properly registered with any State
agency that may require registration.

Idemia Identity & Security USA LLC
{Company)

W Casey Mayfield, Sr. Vice President, Justice & Public Safety

{Representative Name, Title)

Telephone: 217-720-5277, email: casey.mayfield{@us.idemia.com
{Contact Phone/Fax Number)

June 29,2022
(Date)

Revised 07/01/2021

{()) IDEMIA
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ADDENDUM ACKNOWLEDGEMENT

ADDENDUM ACKNOWLEDGEMENT FORM
SOLICITATION NO.: CRFP SW(C2200000002

Instructions: Please acknowledge receipt of all addenda issued with this solicitation by completing this
addendum acknowledgment form. Check the box next to each addendum received and sign below.
Failure to acknowledge addenda may resnlt in bid disqualification.

Acknowledgment: I hereby acknowledge receipt of the following addenda and have made the
necessary revisions to my proposal, plans and/or specification, etc.

Addendum Numbers Received:
{Check the box next to each addendum received)

[ X ] Addendum No. 1 [ 1 Addendum No. 6
[ X ] Addendum No. 2 [ 1 Addendum No.7
[ 1 Addendum No. 3 [ 1 Addendum No. 8
[ ] AddendumNo.4 [ 1 AddendumNo.9
{ 1 Addendum No.5 { 1 Addendum No. 10

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid. 1
further understand that that any verbal representation made or assumed to be made during any oral
discussion held between Vendor’s representatives and any state personnel is not binding. Only the
information issued in writing and added to the specifications by an official addendum is binding.

Idemia Identity & Security USA LLC

Company
W Casey Mayfield

Authorized Signature

June 29, 2022

Date

NOTE: This addendum acknowledgement should be submitted with the bid to expedite document processing.

{()) IDEMIA
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Solicitation No.:
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RFP COVER PAGE
Department of Administration State of West Virginia
::;;h &:t’,ﬂ:;;;ig':,m East Centralized Re’guest for Proposals
Post Office Box 50130 Service - Prof

Charleston, WV 25305-0130

Proc Folder:

1054629

Doc Description: Statewide Contract for Fingerprinting Services

Reason for Modification:

Proc Type: Statewide MA (Open End)
Date Issued Solicitation Closes Solicitation No Version
2022-06-02 202206-23 13:30 CRFP 0212 SWC2200000002 1
BID RECEIVING LOCATION
BID CLERK
DEPARTMENT OF ADMINISTRATION
PURCHASING DIVISION
2019 WASHINGTON STE
CHARLESTON WV 25305
us
VENDOR

Vendor Customer Code: 000000187048

Vendor Name :  |demia identity & Security USA LLC

Address : 11951 Freedom Drive, Suite 1800

Street :

City : Reston

State : Virginia Country: USA Zip: 20190
Principal Contact: Meghan Peterson

Vendor Contact Phone: 978-427-7818 Extension:

304-558-2314

FOR INFORMATION CONTACT THE BUYER
Jessica L Hovanec

jessical.hovanec@wv.gov

Vendor W
Signature X Casey Mayfield FEIN# 043320515

DATE June 28, 2022

All offers subject to all terms and conditions contained in this solicitation

Date Printed: dun 2, 2022

Page: 1 FORM D: WV-PRC-CRFP-002 202005
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| ADDITIONAL INFORMATION

The West Virginia Purchasing Division s soliciting responses to obtain Electronic Live Scan Fingerprinting Services for Non-
Criminal Justice purposes that will be utilized by State and Private Agencies and processed tirough the West Virginia State Police
Repository Criminal Identification Bureau per the specifications and terms and conditions as attached hereto.

****ONLINE SUBMISSIONS FOR THIS REQUEST FOR PROPOSAL (RFP) ARE PROHIBITED****

****ADDITIONALLY, the Vendor should clearly separate and identify the cost proposal from the technical proposal in a separately
sealed envelope.

INVOICE TO SHIP TO

ALL STATE AGENCIES STATE OF WEST VIRGINIA

VARIOUS LOCATIONS AS INDICATED BY ORDER VARIOUS LOCATIONS AS INDICATED BY ORDER

No City WV 99999 No City WV 99999

us us

Line Comm Ln Desc Qty Unit of Measure Unit Price Total Price
1 Fingerprint Services - See Cost Sheet 1.00000 EA

Comm Code Manufacturer Specification Model #

92121692

Extended Description:
Applicant Fingerprint Services - See Exhibit A: Cost Sheet

SCHEDULE OF EVENTS
Line Event Event Date
1 Technical Questions due by June 10, 2022 at 10:00 AM ET 2022-06-10
Date Pented:  Jun 2, 2022 Page: 2 FORM ID: WV-PRC-CRFP-002 2020105

{()) IDEMIA
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Decument Phase Document Description Page
3
SWC2200000002 Final Statewide Contract for
Fingerprinting Services

ADDITIONAL TERMS AND CONDITIONS

See atiached document(s) for additional Terms and Conditions

{()) 1IDEMIA 6



West Virginia

Statewide Contract

for Fingerprinting Services

Solicitation No.: CRFP 0212 SWC2200000002

July 5, 2022, at 1:30 PM EST
Technical Proposal

ADDENDUM #1 COVER PAGE

Department of Administration State of West Virginia

Purchasing Division

2049 Washington Street East Centralized Reguest for Proposals
Post Office Box 50130 Service - Prof

Charleston, WV 25305-0130

Principal Contact: Meghan Peterson

Vendor Contact Phone:  978-427-7818 Extension:

Proc Folder: 1054629 Reason for Modification:
Doc Description: Addendum #1 Statewide Contract for Fingerprinting Services Addendum #1 tc move bid
opening from 6/23/2022 to
6/30/2022.
Proc Type: Statewide MA (Open End)
Date Issued Solicitation Closes Solicitation No Version
2022-08-21 2022-06-30 13:30 CRFP 0212 SwC2200000002 2
BID RECEIVING LOCATION
BID CLERK
DEPARTMENT OF ADMINISTRATION
PURCHASING DIVISION
2019 WASHINGTON STE
CHARLESTON WV 25308
us
VENDOR
Vendor Customer Code: 000000187048
Vendor Name : {demia Identity & Security USA LLC
Address : 11951 Freedom Drive, Suite 1800
Street :
City : Reston
State : Virginia Country : USA Zip: 20190

304-558-2314

FOR INFORMATION CONTACT THE BUYER
Jessica L Hovanec

jessica.l.hovanec@wv.gov

Vendor
Signature X

W Casey Mayfield  FEIN# 043320515

DATE June 29, 2022

All offers subject to all terms and conditions contained in this solicitation

Date Printed: Jun 21, 2022 Page: 1

FORM iD: WV-PRC-CRFP-002 2020105
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West Virginia Statewide Contract Solicitation No.: CRFP 0212 SWC2200000002
for Fingerprinting Services July 5, 2022, at 1:30 PM EST
Technical Proposal

| ADDITIONAL INFORMATION
Addendum #1 to move bid opening from 06/23/2022 to 06/30/2022.

The West Virginia Purchasing Division is soliciting responses to obtain Electronic Live Scan Fingerprinting Services for Non-
Criminal Justice purposes that will be utilized by State and Private Agencies and processed through the Wast Virginia State Police
Repaository Criminal ldentification Bureau per the specifications and terms and conditions as attached hereto.

****ONLINE SUBMISSIONS FOR THIS REQUEST FOR PROPOSAL (RFP) ARE PROHIBITED™**

****ADDITIONALLY, the Vendor should clearly separate and identify the cost proposal from the technical proposal in a separately
sealed envelope.

INVOICE TO SHIP TO

ALL STATE AGENCIES STATE OF WEST VIRGINIA

VARIOUS LOCATIONS AS INDICATED BY ORDER VARIOUS L OCATIONS AS INDICATED BY ORDER

No City WV 99993 No City WV 99999

us us

Line Comm Ln Desc Qty Unit of Measure Unit Price Total Price
1 Fingerprint Services - See Cost Sheet 1.00000 EA
Comm Code Manufacturer Specification Model #
92121602

Extended Description:
Applicant Fingerprint Services - See Exhibit A: Cost Shest

SCHEDULE OF EVENTS

'Line Event Event Date

1 Technical Questions due by June 10, 2022 at 10:00 AM ET 2022-08-10

Daie Printed: Jun 21, 2022 Page: 2 FORM iD: WY-PRC-CRFP-002 202005
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West Virginia Statewide Contract

for Fingerprinting Services

Solicitation No.: CRFP 0212 SWC2200000002
July 5, 2022, at 1:30 PM EST
Technical Proposal

Decument Phase

Document Description

Page

SWC2200000002

Final

Addendum #1 Statewide Contract
for Fingerprinting Services

ADDITIONAL TERMS AND CONDITIONS

See attached decument(s) for additional Terms and Conditions
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West Virginia Statewide Contract Solicitation No.: CRFP 0212 SWC2200000002
for Fingerprinting Services July 5, 2022, at 1:30 PM EST
Technical Proposal

ADDENDUM #2 COVER PAGE

Department of Administration State of West Virginia

.::,';:h ;:Tﬂ;ﬁi';z‘“ East Centralized Request for Proposals

71"} | Post Office Box 50130 Service - Prof
/ |Charieston, WV 253050130

Proc Folder: 1054629 Reason for Modification:

Doc Description: Addendum #2 Statewide Contract for Fingerprinting Services Addendum #2 to attach the
vendor questions and answers
and to move bid opening to
07/05/2022.

Proc Type: Statewide MA (Open End)
Date Issued Solicitation Closes Solicitation No Version
2022-06-24 2022-07-05 13:30 CRFP 0212 SWC2200000002 3

BID RECEIVING LOCATION

BID CLERK

DEPARTMENT OF ADMINISTRATION
PURCHASING DIVISION

2019 WASHINGTON STE
CHARLESTON WV 25305

us

VENDCR
Vendor Customer Cade: 000000187048
Vendor Name : Idemia Identity & Security USA LLC

Address : 11951 Freedom Drive, Suite 1800

Street :
City : Reston

State : Virginia Country: USA Zip: 20190

Principal Contact : Meghan Peterson

Vendor Contact Phone:  978-427-7818 Extension:

FOR INFORMATION CONTACT THE BUYER
Jessica L Hovanec

304-558-2314

jessica.l.hovanec@wv.gov

Vendor
Signature X W Casey Mayfield FEIN# 043320515 DATE June 29, 2022

All offers subject to all terms and conditions contained in this solicitation

Date Printed: Jun 24, 2022 Page: 1 FORM ID: WV-PRC-CRFP-002 2020105
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West Virginia Statewide Contract Solicitation No.: CRFP 0212 SWC2200000002
for Fingerprinting Services July 5, 2022, at 1:30 PM EST
Technical Proposal

| ADDITIONAL INFORMATION

Addendum #2 to attach the vendor questions and answers and to move bid opening to 07/05/2022. Bid opening time remains the
same at 1:30 PM ET.

The West Virginia Purchasing Division is soliciting responses to obtain Electrenic Live Scan Fingerprinting Services for Non-
Criminal Justice purposes that wili be utilized by State and Private Agencies and processed through the West Virginia State Police
Repository Criminal Identification Bureau per the specifications and terms and conditions as attached hereto.

““**ONLINE SUBMISSIONS FOR THIS REQUEST FOR PROPOSAL {RFP) ARE PROHIBITED***

****ADDITIONALLY, the Vendor should clearly separate and identify the cost proposal from the technical proposal in a separately
sealed envelope.

INVOICE TO SHIP TO

ALL STATE AGENCIES STATE OF WEST VIRGINIA

VARIOUS LOCATIONS AS INDICATED BY ORDER VARIOUS LOCATIONS AS INDICATED BY ORDER

No City WV 99998 No City WV 02999

us us

Line Comm Ln Desc Qty Unit of Measure Unit Price Total Price
1 Fingerprint Services - See Cost Sheet 1.00C00 EA

Comm Code Manufacturer Specification Model #
92121602

Extended Description:
Applicant Fingerprint Services - See Exhibit A: Cost Sheet

SCHEDULE OF EVENTS
Line Event Event Date
1 Technical Questicns due by June 10, 2022 at 10:00 AM ET 2022-06-10

Date Printed: Jun 24, 2022 Page: 2 FORM iD: WV-PRC-CRFP-002 2020005
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West Virginia Statewide Contract

for Fingerprinting Services

Solicitation No.: CRFP 0212 SWC2200000002
July 5, 2022, at 1:30 PM EST
Technical Proposal

Document Phase

Document Description

Page

SWC2200000002

Final

Addendum #2 Statewide Contract
for Fingerprinting Services

ADDITIONAL TERMS AND CONDITIONS

See attached document(s) for additional Terms and Conditions
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West Virginia Statewide Contract Solicitation No.: CRFP 0212 SWC2200000002
for Fingerprinting Services July 5, 2022, at 1:30 PM EST
Technical Proposal

EXECUTIVE SUMMARY

The State of West Virginia seeks a qualified and experienced vendor to provide
statewide electronic Live Scan fingerprinting services for State and private
agencies in conjunction with licensing, volunteering, empioyment
responsibilities, or any other required non-criminal justice fingerprinting
purposes currently processed by or through the West Virginia State Police
(WVSP) Central Repository Criminal Identification Bureau. IDEMIA Identity &
Security USA LLC (IDEMIA USA) is pleased to provide this response to
demonstrate our commitment to a continued strong partnership providing
experience and program expertise to the State of West Virginia and its
Applicants.

IDEMIA USA’s competencies span the full spectrum of identity and security, including
enrollment services, physical and mobile driver license and identification card issuance,
document authentication, and full biometric solutions. IDEMIA USA and our
predecessor companies have been providing fingerprinting services to Applicants for
over 25 years for state, local, and federal agencies. We have fingerprinted over

43 million State Applicants and over 22 million for the Transportation Security
Administration (TSA) and other federal agencies during that period.

We currently operate and support our proven process in 28 state and federal Applicant-
fingerprinting networks throughout the United States, many of which have requirements
similar to this RFP. Our Enroliment Centers are in all 50 states and the District of
Columbia, strategically deployed to support the volumes of each specific program. In
addition to our state government programs, IDEMIA USA’s fingerprinting services are
used nationwide for the U.S. Department of Homeland Security (DHS) TSA Universal
Enrollment Services (UES) program. No other vendor supports as many complex and
large fingerprinting programs as IDEMIA USA.
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West Virginia Statewide Contract Solicitation No.: CRFP 0212 SWC2200000002

for Fingerprinting Services July 5, 2022, at 1:30 PM EST
Technical Proposal
COMPANY HISTORY 2008 Sl TN 2018
; i Acquisition of Live 2017 - "\ Enrolment
I Nearly 25 years of enroliment experience p i @n Solutions, Inc. » Contract Win Tablet Form
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Figure 1: IDEMIA USA’s Enroliment Services Company History. IDEMIA USA is the leader in
providing fingerprinting background check identity solutions.

Our Presence in West Virginia

IDEMIA USA has worked with West Virginia and its user agencies supporting other
projects and technology deployments. We currently have more than 145 Live Scans
submitting directly to WVSP and have managed the State’s Automated Fingerprint
Identification Systems (AFIS) since 2008. The State also received an upgrade to their
AFI1S with our new Multi-Biometric Identification System (MBIS) in November 2019. Our
footprint in West Virginia is substantial, both for in-State employees and financial
impact.

In 2011, West Virginia selected IDEMIA USA for the Statewide fingerprinting program,
and we have since collaborated to introduce new technologies and innovations, such as
the Universal Enroliment Platform (UEP), Admin Portal, and results system. IDEMIA
USA will continue those efforts as we develop, test, and deploy any new requirements
as requested in the RFP. For example, we plan to upgrade the existing results system
to the latest version of our results system at a mutually agreed upon time.

As the incumbent, we are the lowest-risk solution, with the deepest knowledge of the
State’s needs and requirements. We provide a fully operational and tested solution and
ensure that there will be no interruption in service. The selection of IDEMIA USA for this
contract will eliminate the need for West Virginia to invest resources to manage a new
network implementation. Any new vendor would need, on average, four to five months
alone in technical solution development and implementation, and even longer to deploy
into the required number of locations.
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West Virginia Statewide Contract Solicitation No.: CRFP 0212 SWC2200000002
for Fingerprinting Services July 5, 2022, at 1:30 PM EST
Technical Proposal

We have the following infrastructure in place, which will allow IDEMIA USA to remain
fully operational prior to the RFP’s 90-day deadline:

e 27 permanent and active Enroliment Centers operating with fully trained
Enroliment Agents

» Call Center and web-based registration system currently servicing more than
65,000 West Virginia fingerprinting Applicants annually

e Active and approved data interface to WVSP
o Automated results portal

This network already being in place allows IDEMIA USA and West Virginia to focus
resources strictly on upgrades and enhancements to the current solution, improving on
the service being provided to the State of West Virginia, Agencies, and Applicants.

IDEMIA USA provides a dedicated Project Management Team that works closely with
West Virginia stakeholders, authorized entities, and our internal support services teams
to ensure we deliver consistent, high-quality services. IDEMIA USA'’s in-State
operations management team oversees all Enroliment Centers and agents in West
Virginia, partner procurement, specialized solutions architects and engineering,
customer service Call Center, and Enroliment Center technical support. We have a
strong understanding of the complex Agency interfaces and workflows allowing IDEMIA
USA to maintain the existing program without risking disruption of services and
processes to West Virginia residents and Applicants.

Enhancements to the West Virginia Network

To meet the new requirements of this RFP, IDEMIA USA proposes adding Enroliment
Centers to the current network of sites. This will allow for an Applicant to secure an
appointment made within five days and provide more locations for the Applicants of the
State to access and utilize.

Additionally, IDEMIA USA is independently investing in a dynamic kiosk that offers a
supervised remote in-person capability that makes identity proofing, including biometrics
collection and document authentication, more accessible and efficient. Soon it will be
available to customers; the supervised remote capability offers longer hours of
operation and more convenient enroliment locations to customers, which significantly
improves service availability and customer satisfaction without sacrificing quality or
security. We believe this solution will bring great benefits and value to the West Virginia
network and we will work with the State to implement at an agreed upon timeframe.

IDEMIA USA’s Response to COVID-19 Pandemic

During the unprecedented impact of the COVID-19 pandemic, IDEMIA USA recognized
in the earliest days that continued access to enroliment services would be critical for
many, particularly those in healthcare and transportation industries. We worked
diligently with our state and federal customers to receive Essential Service provider
designation and we worked across our Enrollment Center network with businesses
small and large to maintain enrollment operations. Unlike other vendors who
experienced up to 100 percent closure of their enroliment provider network, IDEMIA
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West Virginia Statewide Contract Solicitation No.: CRFP 0212 SWC2200000002
for Fingerprinting Services July 5, 2022, at 1:30 PM EST
Technical Proposal

USA maintained more than 75 percent operational capacity throughout the nation’s
shelter-in-place time span, which significantly enhanced our ability to be able to return
to regular operations as our individual states returned to normal business operations.

In response to the COVID-19 pandemic, IDEMIA USA collaborated with West
Virginia and other state customers to coordinate efforts to maintain the needed
fingerprinting services to our Applicants.

In addition to the efforts to provide fingerprinting services in key areas across the nation,
it was also important to us that we provide the safest working environment possible for
both State Applicants and our employees. Below are some of the items IDEMIA USA
implemented across all sites nationwide, including our West Virginia Enroliment Center
locations:

o Plexiglas protection barriers added to Enroliment Centers
* Face masks/coverings for all Enroliment Agents

e Training and COVID-19 protocol education provided to all Enroliment Agents via
course assignments scheduled through our training system

* Messaging provided to Applicants entering our Enroliment Centers through
messaging on our registration website and appointment confirmation reminders

» Keypads added to enrollment workstations to limit common surface touch points
between agents and customers

Our Continued Commitment to West Virginia

With a strong understanding of complex agency interfaces and workflows, the State of
West Virginia and its Applicants know who we are, where we are, and have a level of
comfort, confidence, and trust in our team and our processes. We have appreciated the
opportunity to serve the State as a trusted, proven, and responsive partner. Our
commitment has remained consistent since our statewide fingerprinting services
partnership began more than 10 years ago. We will continue to preserve the operational
efficiencies and the highest levels of customer satisfaction Applicants experience today
and are committed to enhancing and upgrading the existing network of Enrollment
Centers, enrollment technology, and customer service levels for the program and
Applicants throughout the State of West Virginia.
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West Virginia Statewide Contract Solicitation No.: CRFP 0212 SWC2200000002
for Fingerprinting Services July 5, 2022, at 1:30 PM EST
Technical Proposal

RESPONSE TO SECTION 4: PROJECT SPECIFICATIONS

Subsection 4.1: Background and Current Operating Environment
4.1. Background and Current Operating Environment: During Fiscal Year 2021,
approximately 65,000 individuals were fingerprinted for non-criminal purposes. In total,
the State anticipates an estimated 70,000 sets of fingerprints will be obtained statewide
through this contract for noncriminal applications on an annual basis. It is anticipated that
this will increase at a rate of approximately five (5) percent annually.

IDEMIA USA fully meets this requirement.

During Fiscal Year 2021, IDEMIA USA successfully processed approximately 65,000
fingerprints for West Virginia Applicants for non-criminal purposes through our current
established network of Enroliment Centers and Enroliment Agents. IDEMIA USA will
successfully process and manage an estimated 70,000 fingerprints annually moving
forward as well as accommodate and process an increase in fingerprints of five (5)
percent annually.

Subsection 4.2: Project Goals and Mandatory Requirements
4.2. Project Goals and Mandatory Requirements: Vendor should describe its approach and
methodology to providing the service or solving the problem described by meeting the
goals/objectives identified below. Vendor’s response should include any information
about how the proposed approach is superior or inferior to other possible approaches.

IDEMIA USA fully meets this requirement.

Since 2011, IDEMIA USA has supported the electronic Live Scan fingerprinting for the
State of West Virginia. Over the past 10 years, we have successfully delivered and
maintained a network that supports approximately 65,000 Applicants each year. During
this time, IDEMIA USA has provided various upgrades and innovative new technology
to support the State’s needs. Most recently, was our Universal Enroliment Platform
(UEP) solution, which introduced a full-featured Administrative Portal, Document
Authentication technology, Inter-State Live Scan submission, and overall greater
enroliment efficiency and capabilities. We will continue to offer the State unmatched
levels of innovative technology and customer service to solve the State’s project goals
and meet or exceed all mandatory requirements.

IDEMIA USA operates with the following infrastructure for West Virginia:

¢ Direct knowledge of the West Virginia program from providing Applicant
fingerprinting since 2011

» Executive management team and many key personnel with more than 75 years of
personal experience in fingerprinting services

* Project management team with experience implementing and operating
fingerprinting networks throughout the United States

e 24x7x365 multi-lingual Pre-Enroliment Website that currently registers more than
two million Applicants per year, including approximately 65,000 West Virginia
Applicants
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for Fingerprinting Services July 5, 2022, at 1:30 PM EST
Technical Proposal

» 27 Enroliment Centers located throughout West Virginia with field-proven Live
Scan hardware and software and experienced Enrollment Agents (Live Scan
operators)

¢ Centralized Card Scan conversion center processing more than 135,000 paper
cards per year, including over 2,000 from West Virginia Applicants

e Currently submitting approximately five million fingerprint records per year to more
than 28 state AFIS systems, including our interface with the IDEMIA AFIS system
in West Virginia

* Certified FBI Channeler and provider of 30 million criminal history results,
including delivery of more than 100,000 paper-based results per year

e Fee processing center that accepts money orders, checks, and credit cards; the
center also manages more than 5,000 customer billing accounts

» Technical Help Desk currently supporting more than 1,600 Enrollment Centers in
all 50 U.S. states

Approach & Methodology to Goals/Objectives (4.2.1)
4.2.1. Goals and Objectives — The project goals and objectives are listed below.

IDEMIA USA fully meets this requirement.

IDEMIA USA's approach and methodology for meeting the project goals and objectives
is detailed in the subsections below.

4.2.1.1 Provide statewide electronic live-scan fingerprinting services for non-criminal
justice purposes.

IDEMIA USA fully meets this requirement.

The Trusted Choice for West Virginia’s Statewide Electronic Live Scan
Fingerprinting Services

IDEMIA USA proposes to evolve our current West Virginia network to meet the new
requirements