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A Company Built Around Traffi c Incident Management

IncidentClear is passionate about saving lives through the traffi c incident management discipline 
and state-wide courtesy patrol programs. We understand that highway incidents cause 25 percent 
of the total congestion on roads and every minute that an Interstate lane remains blocked during 
peak congestion translates into a 4-minute delay. One blocked lane out of three will reduce traffi c 
fl ow by 50 percent and, two blocked lanes will reduce it by 80 percent. As the current WV courtesy 
patrol contractor, we understand the unique roadways and local environmental conditions.  Using 
this knowledge, we will ensure West Virginia's continued mobility and motorist safety in order to 
further the state's economy.

After years of experience working in or around these programs, we saw a number of states using 
towing companies or large engineering fi rms to provide these essential services. Both of these 
options are littered with natural confl icts of interests which have the potential to affect the success 
of the programs. IncidentClear sought to create a better way to operate and manage large scale 
roadside assistance programs like the WV Courtesy Patrol Program.

The founders of IncidentClear decided to form a business strictly dedicated to operation and 
management of traffi c incident management programs. We brought together experienced 
operational experts, innovative technology managers and programmers, as well as highly 
credentialed fi nancial and contractual control professionals. Together, the goal was to: 

With that as our mission, IncidentClear has fl ourished with lives saved. The results have been signifi cant. 
We have boasted multiple lifesaving AED deployments and CPR treatments, successful endings to state-
wide Amber & Silver Alerts, as well as hundreds of thousands of quick-clearance resolutions to incidents 
throughout the nation. We have also signifi cantly enhanced data collection, providing reporting metrics 
on secondary incidents as well as other key preventative metrics such as cone strikes and hot zones. 
Our successes have resulted in signifi cant expansion, and we are now providing incident management 
services for multiple states across the country.

As a result of our passionate mission, our team has worked hand in hand with the Federal Highway 
Administration on both increasing the percentage of responders trained in the TIMs discipline in each 
of our respective states, as well as pushing for uniform data collection and the creation of new metrics. 

All our operators and management are TIMs certifi ed via the SHRP2 program. We employ multiple 
TIMs certifi ed instructors as well to provide hands-on refreshers.

Our goal is to save lives.

• Create a culture with dedicated and highly trained operators who possess a fi rst responder 
mentality

• Create an innovative technology offering which delivers absolute transparency and important 
metrics to further enhance the effectiveness of these programs

• Purchase and upfi t state-of-the-art incident management vehicles designed specifi cally for 
quick clearance processes, debris removal, and operator safety

Section 1
Understanding & Project Approach
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Turnkey Project Structure

IncidentClear employs over 100 West Virginia residents that currently fulfi ll the requirements 
outlined by WVDOH.  The following chart illustrates how we have structured regions and 
responsibilities:

Turnkey Maintenance

To ensure uninterupted contract execution, IncidentClear performs 
the majority of vehicle maintenance in-house.  We possess local 
facilities with maintenance, upfi tting, and fabricating capabilities.  
With our primary facility located just off I64 in Nitro, WV; we 
can ensure quick turnarounds on vehicle repairs and system 
maintenance.  We also have mobile mechanics who perform 
preventative maintenance services throughout the state to 
minimize travel time.

Our project team boasts over a century of experience 
with managing statewide courtesy patrol programs.

Additionally, IncidentClear possesses a team of locally 
trained operators and dispatchers.  Many of these 
operators have years of experience with the program 
and come with pre-established relationships with 
local fi rst responders.

Our Industry Leading Experience and Unique Capabilities For WVDOH

RYAN DAVIDS

Contract Manager

CHRIS JORDENING

Account & Data Manager

GEORGE BERGERON

Fleet, Safety & Operations
Manager

MATT FIOCCA

Technology Manager

SAM BAKER

Project Manager

Project Team

JEREMY MCVEY

CENTRAL AREA
PROJECT SUPERVISOR

DISPATCH CENTERMAINTENANCE & 
MECHANICAL CENTER

LEGEND

KIM LAMBERT

SOUTHERN AREA
PROJECT SUPERVISOR

CHARLEY BROWN

NORTHERN AREA
PROJECT SUPERVISOR

WV Resident

Existing WV Courtesy Patrol Experience

TIMS Trainer

Section 1
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Innovative Reporting, Camera and GPS/AVL Solution

IncidentClear designed the fi rst ERP system exclusively for safety patrol programs, which is 
currently being utilized in multiple states throughout the country.  The robust and proprietary 
software solution offers an innovative approach to program management, AVL, data collection, 
and reporting. Our approach blends 
the latest technologies to create a 
single point of access and facilitate 
the real-time exchange of data. 

IncidentClear’s Incident Reporting 
System (IRS) was designed 
specifi cally to align with the 
daily activities of courtesy patrol 
programs. The system provides a 
web-based management platform 
that allows users the ability to view 
real-time activities of courtesy 
patrol operators in the fi eld.  In a user-friendly interface, the system displays information including 
AVL data, operator status, shift detail, live camera feeds, incident reporting and more to provide a 
comprehensive picture of activity in real-time.

IRS collects AVL and performance data by relying on the technologies and communication 
capabilities found in mobile devices such as tablets and smartphones.  The system boasts the 
following capabilities:

At the center of IRS is the web-based 
management dashboard. The dashboard 
is available to dispatchers and other 
authorized users anywhere with an 
internet connection via a web browser. The 
dashboard provides an intuitive operational 
picture of safety patrol operations including 
user management, patrol detail, vehicle 
locations, incident status, driver status, data 
aggregation, reporting and much more.

Geo-fenced routes
System generated billing
Auto generated clearance times
Real-time video and camera capture
Multiple API endpoints
Electronic dispatching

Color-coded icon status
Electronic messaging
Auto generated reports
Integrates with WayCare
Dispatch and operator incident creation
Customized, real-time reporting

Unlimited shift replay 
Custom data query
Integrates with multiple legacy DOT 
systems

Section 1
Understanding & Project Approach
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Vehicle Approach

IncidentClear plans to purchase Ford F150s exclusively for the work on this contract.  The vehicle 
breakdown will be all follows:

• 2022 Ford F150 - 30

• 2022 Ford F150 with 4x4 - 4

Each vehicle will be upfi tted with the following:

IncidentClear proposes additional vehicles 
than allotted in the RFQ to ensure operational 
effi ciency and redundancy.  IncidentClear will 
decal the truck pursuant to Exhibit 2 of the RFQ.  
Additionally, IncidentClear would propose adding 
additional refl ective chevrons to the rear of the 
vehicle to enhance visibility and prevent vehicle 
strikes, as shown here:

Each vehicle will include a front light bar with 
an attached arrow board, and two lockable tool 
boxes included in the bed.  The equipment in the 
bed will be ergonomically laid out to ensure quick 
and easy access but also being secured while the 
vehicle is in motion.

Highly Visible, Branded Uniforms
IncidentClear mandates uniforms and a clean-cut 
appearance. Along with the uniformed appearance, 
IncidentClear mandates safety. IncidentClear will provide 
the following uniform set for each operator: 

• WVDOH Branded Vest – ANSI/ISEA 107-2015 CSA Z96-15 Class 2
(as needed)

• ANSI/ISEA Polo Shirt (3)

• Black Tac Force Tactical Pants (3 pairs)

• WVDOH Refl ective Hat (as needed) 

• Branded Coat – ANSI/ISEA 107-2015 (as needed)

• Work Gloves (as needed)

• Protective Eyewear (as needed)

• Custom ID Badge (see following Section)

• Driver-provided Work Boots

• Tail Light Strobe Flashers
• Whelen Liberty II Solo IW WeCan - IW ZAAAA
• Cab-Mounted Arrow Board

Section 1
Understanding & Project Approach
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Custom ID Badges with QR Codes

To ensure project transparency and accountability to the 
motoring public, IncidentClear provides a customized, 
branded ID badge with a unique QR Code for each 
operator.  The purpose is two-fold.  First, the card provides 
a picture identifi cation, which is WVDOH branded, so 
that the motorist can associate the operator with the 
program.  Secondly, the back of the card has a QR code.  
This unique code captures the operator’s login credentials 
to IncidentClear’s courtesy patrol operating software.  The 
login credentials ensure operators login and arrive on 
the respective routes in a timely manner.  This is actively 
overseen by our dispatch operators.

Comment Cards

IncidentClear is proud to perform the WVDOH Courtesy Patrol program and we desire to get as 
much feedback from motorists as possible.  We offer both online surveys via our purchased and 
managed URL of http://wvcourtesypatrol.com/ as well as prepaid postage cards.  We are currently 
averaging approximately a 6 percent response rate on our motorist assistance.

Section 1
Understanding & Project Approach
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Unprecendented Local Experience with National Influence

IncidentClear is a national leader in state-wide safety and courtesy patrol programs.  Detailed 
below is a list of recent, similar projects which exhibit the depth of our qualifications and incident 
management experiences.

Prior to the above projects, IncidentClear’s members have worked with law enforcement agencies 
across the nation designing and building better incident management programs.  IncidentClear’s 
business is strictly traffic incident management.  It is all we do.  Since we are without the natural 
conflicts of interest possessed by large engineering firms and towing companies relative to these 
programs, we boast strong performance and solid references.

Colorado DOT
Safety Patrol
2016 - Present

Colorado DOT JOA 
Heavy Tow and Safety Patrol
2019 - Present

MassDOT Highway 
Assistance Program
2015 - 2019

Michigan DOT Freeway Courtesy 
Patrol Program - Metro Region
2018 - Present

Michigan DOT Freeway Courtesy 
Patrol Program - University Region
2018 - Present

San Diego - SANDAG 
Freeway Service Patrol
2019 - Present

West Virginia 
Department of Highways
2018 - Present

CO

CO

MA

MI

MI

CA

WV
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Highly Experienced Contract and Program Management

IncidentClear, LLC is a leading national provider of Statewide Courtesy Patrol (SCP) services. 
IncidentClear’s proposed team as denoted in Section 1 has tremendous history and experience 
in traffi c incident management programs and statewide courtesy patrol programs across the 
nation.  The unique mix of operational excellence, technological expertise, and highly credentialed 
fi nancial experience has transformed multiple statewide courtesy patrol programs around the 
country. IncidentClear’s proposed team has provided SCP services for Massachusetts’ (MassDOT) 
for over three decades. IncidentClear also restructured Colorado’s program, Michigan’s Courtesy 
patrol program and is currently providing courtesy patrol software services for the various agencies 
including California Highway Patrol.  Referring to Section 1 for our Project Structure regarding 
Project Management, see the following Attachment D of the RFQ:

Section 2
Experience & Capabilities

IncidentClear, LLC www.incidentclear.com

CRFQ 0803 DOT2200000032        •        West Virginia Statewide Courtesy Patrol

7



CDOT “State Farm” Safety Patrol Program
Statewide, Colorado

Current Contract Dates: 2016 - Present
Value: Approximately $4 million annually

REFERENCE

STEVE GILLESPIE, CDOT
PHONE: (303) 653-6754
STEVEN.GILLESPIE@STATE.CO.US

CDOT Mountain Heavy Tow and Safety Patrol Program
I-70 Mountain Corridor, Colorado

Current Contract Dates: 2019 - 2022 (Chris Jordening since 2010)
Value: Approximately $2 to $2.5 million annually

REFERENCE

WILLIAM HOMANN, CDOT
PHONE: (303) 514-2504
WILLIAM.HOMANN@STATE.CO.US

Section 2
Experience & Capabilities
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MDOT Freeway Courtesy Patrol Program
Statewide Michigan (Metro & University Regions)

Current Contract Dates: 2018 - Present
Value: Approximately $1.8 to $2.1 million annually

REFERENCES

SARAH GILL, MDOT
PHONE: (248) 867-6841
GILLS@MICHIGAN.GOV

West Virginia DOH Dispatch Operations & Courtesy Patrol Program
Statewide West Virginia

Current Contract Dates: 2018 - 2022
Value: Approximately $2.9 to $3.1 million annually

MassDOT Highway Assistance Program (HAP)
Statewide, Massachusetts

REFERENCE

TIM MORIN, MASSDOT
PHONE: (315) 271-5309
TMORIN@TIDALBASIN.RPHC.COM

Contract Dates: 2015 - 2019 (Ryan Davids since 2006/George Bergeron since 1999)
Value: Approximately $2.3 to $2.5 million annually

Section 2
Experience & Capabilities
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Ryan Davids (Contract Manager) +15 Years Experience
Ryan Davids is a multidimensional senior level executive with extensive experience in 
governmental project executions and public private partnerships.  Ryan possesses a MBA 
from the Kelley School of Business of Indiana University and obtained his CPA license in 
the state of Illinois.  He has set up multiple controls and reporting mechanisms to ensure 
operational transparency and contract performance optimization.  He also possesses 
SHRP2 Incident Management Certification and is actively involved in Traffic Incident 
Management groups at a local and national level. 

NOTABLE RELEVANT INCIDENT MANAGEMENT EXPERIENCES                                                                                                            
• Oversaw successful contractual implementation of the following governmental incident 

management programs:
 – Massachusetts DOT – Highway Assistance Program Since 2006
 – Colorado DOT – CDOT/State Farm Safety Patrol Since 2016
 – Michigan DOT – Freeway Courtesy Patrol Program Since 2018
 – West Virginia DOT and DOH – Statewide Courtesy Patrol Program Since 2018
 – Designed and architected the implementation of the Freeway Service Patrol and 
the related sponsorship for Nevada DOT in 2013

• Blueprinted the technological solution which is now known as IncidentClear’s IRS software solution

Certifications:
• SHRP 2
• CPA
• MBA

George Bergeron (Fleet Operatinons & Safety Manager) 
+30 Years Experience
George Bergeron has 30+ years of incident management training and is a TRAA (Towing 
and Recovery Association of America) Level 1 and Level 2 operator.  He possesses 
multiple certifications in incident management, including SHRP2.  Has been managing 
the performance of incident management programs and incident management assets for 
various states since the early 1990s.  He aided in the restructuring the current MassDOT 
program to make it a TIMs centric contract with a TIMs centric vehicle design.

NOTABLE RELEVANT INCIDENT MANAGEMENT EXPERIENCES                                                                                                            
• Procured and managed the fleet integration and lifecycle for the following governmental 

incident management programs:
 – Massachusetts DOT – Highway Assistance Program

 – Multiple contract cycles
 – Averages around 30 assets per contract cycle

 – Colorado DOT – CDOT/State Farm Safety Patrol
 – Michigan DOT – Freeway Courtesy Patrol Program
 – West Virginia DOT and DOH – Statewide Courtesy Patrol Program (36 assets)

• Developed preventative maintenance schedules and procedures across asset types for 
multiple incident management contracts

Certifications:
• SHRP 2
• WreckMaster
• TRAA
• ASC Certified 

Mechanic

Section 2 
Experience & Capabilities
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Chris Jordening (National Account Manager) +15 Years Experience
Chris Jordening has managed the relationships of a highly diverse account portfolio for 
over 15 years in the roadside/motorist assistance industry, including a decade on the 
unique Heavy-Tow Quick Clearance and Safety Patrol Programs on the I-70 mountain 
corridor between Denver and Vail in Colorado for CDOT.  Other notable clients include the 
United States Postal Service, American Motorcyclist Association, United Parcel Service, 
and various other fleet, logistics, and insurance companies.

NOTABLE RELEVANT INCIDENT MANAGEMENT EXPERIENCES                                                                                                            
• Oversaw successful contractual implementation, operation, and entrenchment within the 

Colorado DOT at the Eisenhower Johnson Memorial Tunnel TOC on the I-70 Mountain 
Corridor Heavy-Tow Quick Clearance (since 2010) and Courtesy Patrol Program (since 
2014)

• Currently embedded (COVID permitting) with Colorado DOT at the Golden and EJMT 
TOCs for on-site account management of the CDOT State Farm Safety Patrol Program 
in the Denver metro and the Heavy-tow Quick Clearance & Safety Patrol program on 
the I-70 Mountain Corridor

• Coordinated emergency response to North American train derailments, deploying heavy 
equipment, hazardous material clean-up teams, and relief crews from strategically 
located divisions across the United States, Canada, and Mexico

Certifications:
• SHRP 2
• Colorado 

Statewide TIM 
Conference 
2017 thru 
2020

• Counselor 
Salesperson 
Training 2013

Matt Fiocca (Chief Information Officer) +4 Years Experience
Matt Fiocca has over a decade of web and native application design, architecture, and 
engineering experience. He has developed software and infrastructure solutions for both 
private corporations and governmental agencies alike.

NOTABLE RELEVANT INCIDENT MANAGEMENT EXPERIENCES                                                                                                            
• Designed, developed, and maintain the latest iterations of the IncidentClear software 

platform. 
• Working closely with various DOTs, tow truck operations, law enforcement, and dispatch 

centers to ensure the successful development and testing of our incident reporting and 
AVL products:

 – Colorado, CDOT
 – California, SANDAG and CHP
 – Michigan, MDOT
 – West Virginia, WVDOH

Certifications:
• SHRP 2
• AWS 

Conversant

Section 2 
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Samuel Baker (WVDOH Courtesy Patrol GM) +12 Years Experience
Samuel possesses 12 years of incident management experience with a variety of differing 
agencies in the industry, including being a licensed police officer. He holds multiple 
certifications in incident management and specializes in training and quick clearance 
methodologies.

NOTABLE RELEVANCE                                                                                                        
• CDOT SAFETY PATROL PROGRAM 2016 - 2018
• WVDOH COURTESY PATROL MANAGER 2018 - Present

Certifications:
• SHRP 2
• National TIM 

Train the 
Trainer

• OSHA
• Hazmat
• FEMA
• DOJ
• ATAP
• HealthOne
• CPES
• AHA CPR/

AED & First 
Aid

Section 2 
Experience & Capabilities

IncidentClear, LLC www.incidentclear.com

CRFQ 0803 DOT2200000032        •        West Virginia Statewide Courtesy Patrol

12



Successful Customer Service Experience

IncidentClear views customer service relative to these programs very broadly. Of course, we 
want to proudly and expeditiously assist the motorists….and we do!  We boast a 99.9% customer 
satisfaction response with a 92% excellence rating from our motorists assisted within the state. 

In addition to the motorists, we view WVDOH, local law enforcement, fire, and EMS as our 
customers as well. Our goal is to have all of these stakeholders satisfied with our service and 
improve the brand of WVDOH throughout the state.

INCIDENTCLEAR FEEDBACK REVIEW (2021 YTD)

Total Responses

Response Rate

713

6.1%

KEY RESPONSES

How would you rate the service?

Excellent

Very Good

Good

Fair

Poor

92%
Excellent

686

26

1

0

0
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ITS America

IncidentClear and its technology affi liate, IC Systems, prides itself on innovation and collaboration 
with multiple entities in order to make our roadways safer and more effi cient.

For proof of IncidentClear’s membership in ITS America, please go to https://itsa.org/our-members/.

For IncidentClear’s membership letter, please refer to Appendix G.

Section 3
Qualifi cations, Training & Ability to Provide Services
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Amber Alert

IncidentClear has partnered with the Amber Alert Training and Technical Assistance Program to 
train and educate our current personnel patrolling the West Virginia roadways (See Appendix F for 
subset of the current certifications).

Nationally, IncidentClear operators have successfully ended multiple amber alerts by finding 
and assisting law enforcement with the subjects involved.  In West Virginia on March 12th, 2021, 
IncidentClear’s operator on Interstate 81 successfully ended the Silver Alert related to Erma Warner.  
Erma Warner was a subject of a silver alert in nearby Maryland.  She was found roaming off the 
highway just south of Martinsburg.  IncidentClear’s operator utilized his training and handed her 
off to local law enforcement.

Incident Management Simplified 
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Amber Alert 
 
IncidentClear has partnered with the Amber Alert Training and Technical Assistance Program to train and educate our current 
personnel traveling the West Virginia roadways (See Appendix F for subset of the current certifications).    
 

 
 
Nationally, IncidentClear operators have successfully ended multiple amber alerts by finding and assisting law enforcement with 
the suspects involved.  In West Virginia on March 12th, 2021, IncidentClear’s operator on Interstate 81 successfully ended the 
Silver Alert related to Erma Warner.  Erma Warner was a subject of a silver alert in nearby Maryland.  She rooming off the 
highway just south of Martinsburg on I-81.  IncidentClear’s operator utilized his training and handed her off to local law 
enforcement.       

 
 

From: Walters, James L <waltersj@fvtc.edu>  
Sent: Tuesday, March 20, 2018 12:04 PM 
To: Davis, Bonnie C. <davisb@fvtc.edu>; Ryan Davids <rdavids@incidentclear.com> 
Cc: askamber <askamber@fvtc.edu> 
Subject: RE: Online and other training available for your employees - endangered, missing and abducted 
children 
 
Mr. Davids, 
 
Thanks for getting involved and training your personnel.  Your “eyes and ears” can be a great asset to 
law enforcement when a child goes missing.   
 
Jim Walters 
Program Administrator 
AMBER Alert Training and Technical Assistance Program 
 
 

 
As the Program Administrator for the AMBER Alert Training and Technical Assistance Program 
(AATTAP), Mr. Walters is responsible for developing and delivering training and technical assistance 
to law enforcement, prosecutors, social services, child protection officials and first responders in 
investigative techniques, program development and policy issues related to child protection, 
exploitation, missing and abducted children and youth at high risk of victimization.  
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From: Walters, James L <waltersj@fvtc.edu>  
Sent: Tuesday, March 20, 2018 12:04 PM 
To: Davis, Bonnie C. <davisb@fvtc.edu>; Ryan Davids <rdavids@incidentclear.com> 
Cc: askamber <askamber@fvtc.edu> 
Subject: RE: Online and other training available for your employees - endangered, missing and abducted 
children 
 
Mr. Davids, 
 
Thanks for getting involved and training your personnel.  Your “eyes and ears” can be a great asset to 
law enforcement when a child goes missing.   
 
Jim Walters 
Program Administrator 
AMBER Alert Training and Technical Assistance Program 
 
 

 
As the Program Administrator for the AMBER Alert Training and Technical Assistance Program 
(AATTAP), Mr. Walters is responsible for developing and delivering training and technical assistance 
to law enforcement, prosecutors, social services, child protection officials and first responders in 
investigative techniques, program development and policy issues related to child protection, 
exploitation, missing and abducted children and youth at high risk of victimization.  
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Training & Implementation Plan

IncidentClear’s most valuable assets are its people. Our mission is to hire and retain service minded 
individuals who have a history of service within their lives.  We give preference to former military 
veterans, law enforcement, and emergency response personnel.  Upon hire and successful drug 
and background checks, IncidentClear administers training in excess of what is documented in the 
RFQ.  This consists of a two-week training program for each of the operators, and then quarterly 
and annual refreshers. 

Our people have received multiple training certificates issued through Homeland Security. Under 
Homeland Security, an array of independent study courses have become available to the critical 
infrastructure community. These courses were developed by the National Protection and Programs 
Directorate's Office of Infrastructure Protection and are available through the Federal Emergency 
Management Agency (FEMA) Emergency Management Institute. Through this, IncidentClear and 
its training manager have earned the following certifications:

National Traffic Incident Management (TIMS) Response Training  •  Train the Trainer (SHRP2 FHWA) in National Traffic Incident 
Management (TIMS)  •  OSHA #511 - Occupational Safety and Health Standards for General Industry  •  OSHA #5119 - Cal/OSHA 
Standards for General Industry  •  HAZ-MAT Awareness Certification  •  National Incident Command 100 (FEMA)  •  Advanced First 
Aid/CPR/AED (American Heart Association)  •  National Incident Command 700 (FEMA)  •  ICS for Initial Action Incident 200 (FEMA)  •  
Eagle Scout Award (Boy Scout of America)  •  National Response 800 (FEMA)  •  Patient Care Reports (HealthOne)  •  Domestic Violence 
Investigation (ATAP)  •  BLS Airway Management (HealthOne)  •  Explosive Detection (ATAP)  •  BLS Pharmacology (HealthOne)  •  
Life Saving Award (CPES)  •  HAZ-MAT Basic Certification  •  AMBER ALERT Training  •  Type III Division Supervisor Certification – In 
Progress  •  Fire Marshal Investigator – In Progress  •  Nuclear Safety Specialist – Certified  •  Nuclear Gauge - Certified  •  Association 
of Threat Assessment Professionals: Workplace Safety and Security, Asset Protection, Surveillance/Counter Surveillance, Domestic 
Violence Investigation, and Explosive Detection  •  Department of Justice: Ethics of Leadership, Scene and DNA Basic Analysts, 
Forensic DNA for Court Officers, and Report Writing and Courtroom Testimony for Forensic Analysts (DOJ)  •  Tactical Driving and 
Evasive Maneuver Training POST  •  Allergic Reactions and Anaphylaxis and BLS Airway Management (HealthOne)  •  Appendix H

INITIAL TRAINING

COURSE / TRAINING INSTRUCTOR HOURS

Program Overview, Dispatch Meet & Greet (COVID Dependant), Safety Protocols, Risk 
Management, IncidentClear Policy & Procedures, IncidentClear Professional Policies, 
IncidentClear Application Usage, Radio Usage

Traffic Incident Management SHRP2 Course

First Aid/CPR

Amber Alert

Vehicle Ride-Along:
Push Bumper Usage, DebrisClear System Usage*, Arrow Board Usage, Motorist Aid (Tire 
Change, Jump Start, Etc.), Radio Etiquette, Proper Scene Set-up, Vehicle Positioning & Cone 
Usage

*If Utilized

Sam Baker &
Supervisors

Sam Baker

Multiple

Online / Sam Baker

Supervisors

32

4

4

40

RECURRING TRAINING

COURSE / TRAINING INSTRUCTOR FREQUENCY

Application Updates, Reporting Updates, Clearance Time 
Trends, Secondary Incident Trends, Cone Usage 
Methodologies, Comment Card Feedback, WVDOH AARs

Traffic Incident Management SHRP2 Refresher Course

First Aid/CPR

Amber Alert Refresher

Regional Updates & Meetings

After Action Reviews / Toolbox Meetings

Ryan Davids, Chris
Jordening, Sam Baker

Sam Baker

Multiple

Multiple

Supervisors

Ryan Davids, Chris Jordening, George 
Bergeron, Sam Baker

Quarterly

Annually

Every Two Years

Annually

Monthly/Quarterly

As Needed

Section 3 
Qualifications, Training & Ability to Provide Services

IncidentClear, LLC www.incidentclear.com

CRFQ 0803 DOT2200000032        •        West Virginia Statewide Courtesy Patrol

16



Unparalleled Statewide TIMs Experience, Training, and Presence

Prior to IncidentClear’s presence in West Virginia in 2018, the state ranked in the bottom half 
of states associated with TIM Training Program Implementation Progress.  Subsequently, 
IncidentClear’s team of SHRP2 TIM trainers have embedded themselves within the fi rst responder 
community.  Collectively, we have led TIM training sessions with various fi rst responders 
throughout the state.

Currently, West Virginia boasts over 45 percent of fi rst responders trained, one of highest state 
increases over this time.

Before

After
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Potential Innovation

Debris removal has long been the 
Achilles heal for highway maintenance 
and traffi c incident management.  
Misc. debris from vehicles can create 
congestion or even worse, crashes.  
Removing debris out of an active traffi c 
lane is extremely dangerous and many 
operators have lost their lives while 
performing this seemingly simple task.  
Along with the Colorado Department 
of Transportation, IncidentClear sought 
to make this process safer and simpler.  
Hence, we wanted to create a device 
that effi ciently removed debris from 
the travel lanes while the operator never 
leaves the cab of the vehicle.  We searched the marketplace and few options existed.  And the 
options that did exist had durability or environmental concerns.     

With this as the inspiration, IncidentClear and its engineers prototyped the DebrisClear system.  
The DebrisClear system works in tandem with a customary push bumper, creating roughly a 
3 foot tall and 6 foot wide surface area for pushing any debris out of the travel lanes and into a 
safe area for pickup or disposal.  Within the fi rst few weeks of operation, the DebrisClear system 
effi ciently removed plywood, tires, couches, animal carcasses, ladders, and more from the travel 
lanes.

The DebrisClear blade is powered by 
hydraulics with a self-leveling system.  
The blade is adjustable up and down 
and at rest hides behind the push 
bumper.  When activated, it is designed 
to touch the pavement or be slightly 
above the road surface.  The activated 
height is adjustable up to 2 inches 
off the pavement.  The blade is also 
equipped with three trip-edges that 
are designed to breakaway in the event 
the device hits a pothole or bridge 
abutment, and custom teeth to grab 
any debris it meets, keeping it safely on 
the blade face.  Within the vehicle, the DebrisClear system comes with a monitor that has two 
cameras.  The fi rst camera is pointed roughly 6 to 8 feet in front of the cab to ensure the debris is 
adequately lined up with blade.  The second camera is pointed downward where the blade meets 
the pavement to ensure the debris is caught by the blade.  The system automatically turns on and 
off with the system is engaged and disengaged. 

IncidentClear would like to further discuss with WVDOH the possibility of implementing a few of 
these devices throughout the state to enhance safety via the debris removal process.
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$4,149,000$345,750

$2.80

$4,149,000 $26.31

Section 4 
Pricing

IncidentClear, LLC www.incidentclear.com

CRFQ 0803 DOT2200000032        •        West Virginia Statewide Courtesy Patrol

19



Section 4
Pricing

IncidentClear, LLC www.incidentclear.com

CRFQ 0803 DOT2200000032        •        West Virginia Statewide Courtesy Patrol

20



RFQ Solicitation Pages APPENDIX A - 1



RFQ Solicitation Pages APPENDIX A - 2



Document Phase Document Description Page 
3

DOT2200000032 Final STATEWIDE COURTESY PATROL 
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Ryan Davids
IncidentClear
215 Michigan Avenue
Nitro, WV 25143

Dear Mr. Davids,

On behalf of the Board of Directors, members, and staff of the Intelligent Transportation Society of 
America (ITS America) I would like to officially welcome you and your organization to our membership. 

ITS America sends you email communications frequently to make sure you are up to date on member 
benefits, policy and advocacy, and professional development opportunities, including the ITS America 
Momentum newsletter (bi-weekly to all members) and Policy Rundown (weekly to all members.) Any 
employee listed on your membership application will be added to our mailing lists. If you would 
like to add employees to your membership roster and the mailing list, you can contact us at any time!

There are a few steps to take to ensure you are receiving this information from ITS America:

Check your spam, junk and quarantine folders. If you see an ITS America email hiding there, whitelist 
it or mark it as “not junk” or “not spam.” Then add us to your safe senders list. Still not working? Your 
company’s trusty firewall may be blocking us. Contact your IT department and ask them to whitelist all 
communications from the following:

• membership@itsa.org, meetings@itsa.org, and comms@itsa.org
• itsa@campaignmonitor.com
• itsa@multibriefs.com
• itsa@smartbrief.com

Our Salesforce-based online Member Portal is in beta testing. If you change your address, phone, fax or 
email or would like to check your dues status, ITS America members will be able to update their own 
information through the “Membership Portal” page, linked at the ITS America website under “Member 
Tools.” We will be providing members initial login access in early 2022, so stay tuned. In the meantime, 
please contact the membership team for any account changes, roster additions, or other questions.

We look forward to welcoming ITS professionals to our 2021 Annual Meeting in Charlotte, NC next 
December. Members receive attendee and exhibitor discounts for large conferences like the Annual 
Meeting. Due to the ongoing COVID-19 pandemic, our virtual alternative for the traditional ITS World 
Congress, titled “World Congress All-ACCESS,” was held September 16 – October 8th, 2020. ALL-ACCESS 
offers a variety of education sessions, roundtables, and fireside chats with private transportation and 
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public agency leaders. As a member, you receive complimentary registration to ALL-ACCESS, and we are 
excited to host the World Congress in-person again in 2022 in Los Angeles. Please visit 
www.itsamericaevents.com to learn more.  

ITS America has six Standing Advisory Committees and related working groups, open to all 
members. Committee participation is limited to members in good standing – to learn more, please visit 
www.itsa.org/standing-committees. Additional information is enclosed.  

Additionally, ITS America is continuing our Digital Education Series, which includes member webinars. 
ITSA members are invited to present on a topic of their choice to ITS stakeholders.  If you are interested 
in presenting a member webinar this year, please contact meetings@itsa.org  

If you have press releases or information you’d like to share on your company’s ITS related projects, 
please let us know! Contact comms@itsa.org to submit to our bi-weekly newsletter and social media.  

These are exciting times for the intelligent mobility industry.  We are honored to have you join our mission 
as we seek to grow our economy and improve the quality of life through innovative technologies that 
enhance mobility, safety, security, privacy, sustainability and accessibility of our transportation system. 
Because of your support, ITS America continues to make the world a better place through transportation 
technology, representing you and advancing your business and research.  

If you have any questions regarding the enclosed information, please let us know. 

Regards, 

The ITS America Membership Team  
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