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Technical Staffing Services – Data Base Administrator 

TRANSMITTAL LETTER 

 
Joseph E Hager III 
Department of Administration 
Purchasing Division  
2019 Washington St E 
Charleston, WV 25305 
Joseph.e.hageriii@wv.gov 

 
 

SUBJECT: Technical Staffing Services – Data Base Administrator  
 
Changing Technologies, Inc. (CTI) is pleased to respond to Technical Staffing Services – Data Base Administrator issued by the State 
of West Virginia. Our proposal submission includes all the required information and documentation as instructed in the RFP 
document. 
 
Changing Technologies, Inc. (CTI) is a full-service business support firm headquartered in Washington, DC, founded in 1997 and 

celebrating our 25th year in business. We specialize in the planning and implementation of alternative practices for supporting 

the operational needs of public and private sector entities. Whether public or private agency needs short-term or long-term 

contractual support, CTI is positioned to meet the employer’s needs. CTI tracks market trends and creates arrangements to 

address the contingency needs of Local, State, and Federal Agencies. Thus, CTI specializes in offering one-stop services, including 

Human Resources Consulting, Administrative Management Consulting, Records and Program Management, and Staff 

Augmentation. We provide highly qualified and dedicated personnel, superior performance and cost-effective results, 

excellence in quality, and positive solutions for your support requirements. CTI has successfully provided consulting services to 

commercial and government sectors for several years.  

CTI has extensive experience working with state and local government agencies and providing services in support of their business 
objectives. We have partnered with several agencies to provide services for projects similar in scope and complexity to the current 
solicitation, making us uniquely positioned to perform the services outlined in the Statement of Work.  
 
The following are the details of the executive who is authorized to commit the CTI to the services and requirements as stated in 
this RFP. 
 

• Company Name:            Changing Technologies, Inc. 

• POC:                                  Kenneth Logan, President 

• Company Address:        3602 13th St NW, Unit B, Washington, DC 20010 

• EIN:                                   52-2199733 

• DUNS:                               076149223 

• Office:                              (202) 688-3631  

• Cell:                                  (202) 578-7553 

• Fax:                                   (202) 688-3632 

• Email:                               bids@changing.net 

• Website:                          https://www.changing.net 
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TECHNICAL STAFFING SERVICES – DATA BASE ADMINISTRATOR 

STATE OF WEST VIRGINIA DEPARTMENT OF 
ADMINISTRATION PURCHASING DIVISION 

  SOLICITATION CRFQ-0704-INS2200000004 

 
 

PROPOSAL 
 
 

SUBMITTED BY: 

 

 
 

KENNETH LOGAN, PRESIDENT/CEO 
3602 13th Street NW, Unit B,  
Washington, DC 20010-1409 
Email: kflogan@changing.net 

Phone: (202) 688-3631 Ext 100  
Fax: (202) 688-3632  

 
 
 

DUE DATE: MAY 5, 2022 | 01:30 PM EST 
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EXECUTIVE SUMMARY 

 
Our extensive experience in consulting and staffing includes a wide variety and scope of projects generates a 
thorough and complete understanding of recruiting strategies and people management required to meet our 
client’s high standards of safety, quality, and “unequaled” customer service to both employees and Client. Our 
staffing service offerings include contract, contract-to-hire, direct placement, and payrolling services. 
 
Our recruiters and account managers collectively bring over 69 years of specific experience supporting staff 
augmentation needs within the public sector. Our firm is extremely unique as compared to our industry as a whole 
and especially when comparing us to global competition, we have exceptional capabilities to service The State of 
West Virginia. In the following pages of this proposal, we will lay out our plan to enhance staffing experience and 
give specific evidence to prove our capabilities are uniquely beneficial to your organization. Our proposed solution is 
geared to improve your experience. If an opportunity is provided, we would be independently providing effective 
administrative professional support and services. Changing Technologies is capable of completing the requirements 
mentioned in this RFP hence would not be doing sub-contracting for this requirement. We are committed to being a 
positive force through the life of The State of West Virginia contract, providing valuable employment. Our firm is 
passionate about supporting this opportunity and making a commitment to each participant’s economic and cultural 
development. We look forward to the opportunity to expand our business relationship with your organization 
through this procurement process. We are pleased to have the opportunity to highlight our qualifications and our 
proposed services that cannot be matched by our competition. We hope to have the opportunity to present our 
services to your selection team in a forum where we could further expand on our experience and this proposal. 
 
Our team places a high emphasis on the quality management of services delivered to our clients. Our team brings 
extensive industry best practices and quality management in key areas that include: Capability Maturity Model 
Integration (CMMI), International Organization for Standardization (ISO), and Project Management Institute’s (PMI) 
Project Management Body of Knowledge (PMBOK). 
 

CTI’S EXPERIENCE  
 
Changing Technologies is one of the leading providers of Temporary Staffing services. Changing Technologies has 
extensive experience working on similar or large-scale Temporary Staffing Services Projects. We acknowledge 
that we are willing to perform services listed in Scope of Work and enter into a contract with The State of West 
Virginia. We have extensive experience working with clients in the public and Private Sector for IT, Administrative & 
Healthcare Staffing Task Order-based projects. Below mentioned is the list of government clients where we have 
provided various services: 
 
• DC Department of Health Care Finance (DHCF) 
• DC Department of Human Services (DHS) 
• DC Department of Employment Services (DOES) 
• DC Department of Energy and Environment (DOEE) 
• DC Homeland Security and Emergency Management Agency (HSEMA) 
• DC OCTO - Citywide IT Security Services (CWITS) 
• DC OCTO - Network Operations Center (NOC) 
• DC OCTO - Application Services 
• DC Criminal Justice Coordinating Council (CJCC) 
• DC Department of Corrections 
• DC Office of the Attorney General 
• DC Metropolitan Police Department 
• DC Homeland Security & Emergency Management Agency 
• U.S. Department of State 
• U.S. Department of Housing & Urban Development 
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• U.S. General Services Administration 
• Assistant Chief of Staff (ACS G6), Marine Corps Installations East (MCIEAST) 
• Department of Navy - Naval Air Warfare Center Aircraft Division (NAWCAD) 
• DC Office of the Chief Technology Officer (OCTO) / DC-Net 
• DC Child and Family Services Agency 
• DC Department of Health (DOH), Health Regulations and Licensing Administration (HRLA) 
• DC Department of Forensic Sciences 
 

RECRUITMENT PROCESS 
 
After a job order is created, Changing Technologies’ recruiting team will review the job role to address the current 
pipeline and any job roles needing unique skillsets. In addition, they will address points of discussion for screening 
and interviewing, as well as any clarification to be requested from The State of West Virginia. Ultimately, each 
employee will be vetted by your PgM, Danielle Logan, before submission to The State of West Virginia. To assess the 
skills of our candidates, testing is performed through IBM Assess -- a leading online software for a professional 
assessment of office skills, accounting, and other capabilities. 
 
If allowed, our PM will set up a call with your specific hiring manager to review not just skill set requirements, but 
also culture fit. Passing this information along to our recruiters, for the most thorough understanding of your 
staffing needs, to ensure we get the right fit the first time. Changing Technologies’ experienced recruiters will 
compare candidates’ interests, motivators, and education with The State of West Virginia job roles and needs. Our 
internal screening includes an interview, skills testing, background checks, and reference checks, as well as 
completing Changing Technologies’ customized training and orientation program. Our selection and screening 
standards are high to ensure that only the most qualified applicants are presented for employment consideration. 
 
To assess the skills of our candidates, testing is performed through IBM Assess -- a leading online software for a 
professional assessment of office skills, accounting, and other capabilities. Each test can be tailored to The State of 
West Virginia’s respective job role. For instance, relevant skills assessments offered through IBM Assess include for 
IT positions include Technical Support, Network Administration, and IT server Installation, among others. Our team 
will only submit candidates to The State of West Virginia who have demonstrated their capabilities through 
experience and/or testing. We can also utilize an The State of West Virginia preferred vendor for these types of 
assessments. 
 
Lastly, Changing Technologies makes a tireless effort to meet and exceed the requirements of our clients and 
candidates in an ever-changing market. Our applicant tracking system BambooHR stores information for our pre-
vetted employees. Each employee’s resume is retained in their file, along with their skill sets, completed 
assignments, and availability. Changing Technologies maintains an active pipeline of candidates ready to fill the job 
roles our client requests. By regularly reviewing and maintaining reports of active, proven employees that are 
available and ready to begin projects immediately, we keep a strong bench for deployment to clients like The State 
of West Virginia. 
 
Finding the right candidate: We will work closely with The State of West Virginia to gain an in-depth understanding 
of your staffing and partnership requirements. Changing Technologies asks questions that allow us to build a 
functional job profile, including key success milestones and attributes that allow us to match not only skills and 
experience but also subtle elements such as fit with managerial style, corporate culture, etc. With this knowledge, 
we develop a thorough candidate profile that forms the basis of our recruitment strategy. 
 
Recruiting Strategy: We will employ a comprehensive, state-specific recruitment strategy that examines the state of 
your local market(s), allowing us to understand its dynamics, including demographics, labor conditions, 
unemployment rate, and statistical workforce projections. Based upon labor market conditions and the types of 
skills the State requires, we identify the highest-yield target groups from which to recruit and determine an 
appropriate strategy to attract talent from those areas. This includes selecting appropriate sources for talent, 
isolating the most effective tactics to penetrate these sources, and creating an overall market approach. 
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Recruiting Mediums: According to a recent CareerBuilder study, a candidate uses an average of 15 resources when 
searching for a job. Understanding that candidates are savvy and versatile, we have launched several large-scale 
sourcing initiatives to increase our company’s visibility across a variety of mediums. This provides us the resources 
we need to effectively market our clients’ jobs, as well as recruit the best technology talent. Our recruiting methods 
fall into several categories, as outlined in the following. 
 

 VIP candidate pool: This large pool of technology professionals has worked exclusively with 
Changing Technologies for years, affording us a competitive advantage in filling the state’s 
requisitions. By placing the same top, reliable, qualified professionals who have worked for 
us before, we can ensure quality up front and customer satisfaction in the end. It is 
only after first going to this VIP pool that we will engage other sources to find a match for the 
state. 

 Referrals: Candidate referrals from our talent, our clients, and other divisions that make up 
our most successful means of sourcing candidates. 

 Proprietary database: We leverage a proprietary talent database of more than 2,000,000 
qualified technology professionals. Our applicant tracking and customer relationship 
management systems are structured to allow for the vertical sourcing of talent appealing to 
our target markets and may be queried based on any number of criteria, including skill set, 
experience, certifications, and location. This allows for on-demand recruitment tailored to the 
unique needs of the State (e.g., experience, certifications, etc.). 

 Job boards: Our Recruiters have access to numerous external, national, and vertical job boards 
and use them only to supplement our customized recruitment mediums.  
 
When locating top talent for The State of West Virginia, our advertising approach includes: 

• Job postings on our website 

• Conducting searches on various job boards, including Monster.com; Career Builder; Indeed; Dice 

• Local newspapers (print and online) 

• Attending job fairs and networking events 

• Utilizing social media for referrals (LinkedIn; Facebook: Twitter) 

• Working with top universities (posting job openings, attending job fairs at universities) 
 
Candidate Screening: According to a recent CareerBuilder study, a single bad hire could cost a company over 
$50,000. Therefore, we understand the importance of finding the right candidate from the very start. Our reputation 
is built on our ability to consistently identify and deliver qualified candidates to our clients. When suitable 
candidates have been identified, they undergo a rigorous screening process. This is a key step in evaluating the 
candidate’s technical abilities and business acumen, as well as his or her professionalism and interpersonal skills. 
Changing Technologies will collaborate with The State of West Virginia to create a thorough screening process that 
meets your requirements. Following, we have outlined aspects of the screening process that will be customized for 
The State of West Virginia. 
 
Pre-qualification/phone interview: Pre-screening of communication, technical and interpersonal skills, as well as 
work history. Screening at Changing Technologies initiates with each candidate’s resume evaluation. When a  
requirement is open our Recruitment Team follows a comprehensive approach to source the best resumes for the 
positions and evaluate the resumes by following the key elements and snapshot of Resume evaluation is given 
below. 
 
Candidate Resume Evaluation 
Resume organization 
• Is the resume presented in professional manners? 
• Is the information organized clearly and logically? 
Dates of Employments 
• Is the resume up to date? 
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• Is the candidate currently employed? 
• What is the length of each job or project held? 
• Are there substantial gaps in employment? 
 
Experience 
• What is the nature of the overall length of candidates’ projects? 
• Is there any explanation of previous projects and associated responsibilities? 
• Does the candidate have experience in a particular industry, domain, tool and 
    platform (if required any)? 
• Does the candidate possess all skills in previous/recent jobs that are 
   requested by the client? 
• Is there any considerable career shift to or from the requested job profile? 
 
Education and Certification 
• Does the candidate possess the requested education or degree? 
• Does the candidate possess the requested certification? 
• Does the candidate possess the requested license? 
 
The first step in our interview methodology is short-listing of qualified resumes by Technical Recruiters. At this stage, 
the Technical Recruiters conduct first-level Technical Screening by posting a Job Description with an extensive 
questionnaire. Our proprietary questionnaire includes thousands of questions across technologies, skill-set, and 
domains. Our Technical Recruiter verifies the contents of a resume for authenticity by conducting reference checks 
and a thorough HR evaluation and pre-screening. 
 
Following this, a Resourcing Manager conducts resume and candidate assessment. Depending on the skill-set and 
level of experience, the Technical Screening Experts conduct a thorough Technical Interview of the candidate in line 
with our understanding of a client requirement. Once a candidate is cleared by the Technical Screening Experts, the 
Resourcing Manager conducts a final round of discussion with the candidate before forwarding his resume to the 
Account Manager. 
 
The Account Manager then conducts his assessment of the candidate based on the client’s requirement - taking into 
consideration the feedback (which is documented in prescribed formats – at all levels) he receives from the 
Technical Recruiter, Resourcing Manager, and the Technical Screening Expert. It is only once the Account Manager is 
completely satisfied with a resume that is presented to the client. 
 
Once a resume is evaluated, our recruitment team will start the resume evaluation process by conducting an initial 
screening with the candidate. Initial screening is the process of validating the candidate’s information by 
communicating the information provided by the candidate on their resumes. 
 
In-person interview: Secondary screening of technical, communication, and interpersonal 
skills, along with background, credit, location preferences, job history, education, etc. During 
our interaction with the candidate, we will ask comprehensive questions so that we place the 
candidate in the job best suited to his or her background. 
 

• Technical interview – Subject Matter Experts rate technical skill proficiency 

• Soft skills interview – Interpersonal skills, communication skills, location, 
environment and business sector preferences, and personality profiling 

• Behavioral event interview – Designed to elicit open-ended responses based on 
prior employment history 
 

Credential/education verification: Changing Technologies will conduct education and credential verification 
checks if applicable to the specific position 
Skills assessments: Changing Technologies professionally developed, and validated tests not only measure 
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a candidate’s skill proficiency, but also aptitude and motivation. Changing Technologies has well-defined 
process for skill assessment. Changing Technologies uses the following methods to evaluate the skills of 
candidates. 

• Document Check: Candidates’ self-submitted documents are analyzed and 
checked for authenticity. 

• Resume Checks: After a thorough evaluation by our dedicated experts, only 
resumes matching 90% or more of the skills required for the position move 
forward to the account Manager. 

• Telephone Interview: After the submission of the resume to the account manager 
our technical expert will conduct a phone interview with the candidate. If the candidate passes the phone 
interview the candidate’s resume will be submitted to the client for consideration. 

 
When a candidate passed through all the above-mentioned criteria, we forward the resume to the Hiring 
Manager for review and consideration. Once a candidate is approved to move moved forward in the hiring 
process and an offer is extended, Changing Technologies will conduct the following upon request: 
 
Authorization Verification: Verify the candidate’s legal authorization to work (i.e., I-9, W-4 forms) in the US, through 
E-Verify 
Background Screening: Changing Technologies will work with The State of West Virginia to establish business rules 
and 
customize a background check process that meets your requirements. Changing Technologies has trusted 
partnerships with companies that have the resources to perform a variety of background checks at a local, county, 
and state level, including: 

• Social Security verification 

• Criminal records check 

• Motor vehicle report, if applicable 

• Civil records check 

• Credit reports 

• Customized background checks 
 

PRE-EMPLOYMENT CHECKS 

Changing Technologies recognizes the importance of maintaining a safe workplace with employees who are honest, 
trustworthy, qualified, reliable, and nonviolent, and who do not present a risk of serious harm to their coworkers or 
others. For purposes of furthering these concerns and interests, we reserve the right to investigate an individual’s 
prior employment history, personal references, educational background, license verification, as well as other 
relevant information. Consistent with legal or contractual requirements, we also reserve the right to obtain and to 
review an applicant or employee’s criminal conviction record, and related information, and to use such information 
when making employment decisions, but only to the extent permissible under applicable law.  
 
Any inquiries into an applicant’s criminal history only will be conducted, if at all, after a conditional offer of 
employment is made. All background checks will be conducted in strict conformity with the federal Fair Credit 
Reporting Act (FCRA), state fair credit reporting laws, and state and federal anti-discrimination and privacy laws. 
Changing Technologies is an equal opportunity employer and will comply with applicable federal, state, and local 
laws relating to the use of background checks and inquiries regarding criminal history for employment purposes. 
 
Changing Technologies uses third-party background check vendors Global Investigative Services, Inc. to conduct our 
in-depth background checks. Our background check procedure includes local, county, state, and federal records for 
at least seven years. Turnaround time for background checks can range from same-day to one week—depending on 
the type of check. 
 
Our Criminal History Screening consists of the following: 

• Social Security Trace – Past 7 years populated from credit databases 

• Unlimited Real-Time County Criminal Check (Populated from the Social Security Trace) 
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• National Criminal Multi-Jurisdictional Search 
 
Changing Technologies will meet all Background check requirements as set forth by The State of West Virginia. We 
place 
maximum emphasis on ensuring that the resources deployed at its clients are legitimate in all aspects 
to ensure risk-free service delivery to its clients. 

 
                                                         ORGANIZATIONAL CHART 
 

 

 

Changing Technologies’ main point of contact will be the Program Manager, Danielle Logan. She will be available 

24x7 by email at dlogan@changing.net and by phone at 301-358-2589 for placement needs or issues regarding 

assigned workers. Our Resourcing Manager, Vomsi Kumar has over 7 years of experience recruiting top talent, and 

experience managing large contracts. Ready to deliver your temporary staffing services, he will partner with 

Program Manager (PM), Danielle Logan. Together, they have delivered several contracts to state and local 

governments. 

 

 

  

 

 

 

 

 

Kenneth Logan

CEO/President

kflogan@changing.net

Vomsi Kumar

Resourcing Manager

vkumar@changing.net

Vaani Desai

Technical Recruiter Lead

vdesai@changing.net

Recruiting Team

Danielle Logan

Program Manager

dlogan@changing.net
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CANDIDATE #1 – SCOTT WARDEN 
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CANDIDATE #2 – JOE FRANCIS 

 

 
 

 
  



 
  

Page 13 of 15 
Technical Staffing Services – Data Base Administrator 

 

 

 

 

 

 



 
  

Page 14 of 15 
Technical Staffing Services – Data Base Administrator 

CANDIDATE #3 – HOPE UZOR 
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