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Department of Administration
Purchasing Division
2019 Washington Street East
Post Office Box 50130
Charleston, WV 25305-0130

State of West Virginia
Solicitation Response

Proc Folder: 897576

Solicitation Description: Direct Care Nursing Staffing Services

Proc Type: Central Master Agreement

Solicitation Closes Solicitation Response Version

2021-09-01 13:30 SR 0613 ESR08262100000001349 1

VENDOR

VS0000008326
AYA HEALTHCARE INC

Solicitation Number: CRFQ 0613 VNF2200000001

Total Bid: 26151360 Response Date: 2021-08-26 Response Time: 21:02:23

Comments: Our proposed change requests included for review are open for further discussion and negotiation should Aya 
Healthcare be awarded. 
Pricing Assumption:
The prices in Exhibit A are based on the current wave of COVID-19 and reflects  crisis  billing rates. Upon 
Government dismissal of the COVID  crisis , Aya will re-evaluate and adjust pricing accordingly to be agreed upon 
and confirmed in writing.

FOR INFORMATION CONTACT THE BUYER
David H Pauline
304-558-0067
david.h.pauline@wv.gov

Vendor
Signature X                                                                     FEIN#                                                       DATE
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All offers subject to all terms and conditions contained in this solicitation

Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 Direct Care Nursing Services    26151360.00

Comm Code Manufacturer Specification Model #
85101601    

Commodity Line Comments: Contract Amount is equal to the Grand Total listed in Exhibit A for a one (1) year contract period followed by 3 
successive one (1) year renewal periods.
Pricing Assumption:
The prices in Exhibit A are based on the current wave of COVID-19 and reflects  crisis  billing rates. Upon 
Government dismissal of the COVID  crisis , Aya will re-evaluate and adjust accordingly to be agreed upon in 
writing.

Extended Description:

Open-end contract for Direct Care Nursing Services

















































































































 

 
 

CONFIDENTIALIALITY NOTICE–This proposal is intended solely for the review and use by the State 

of West Virginia and the Division of Veterans Affairs and contains confidential or proprietary 

information. It may not be distributed without the written consent of Aya Healthcare. 

 

  

August 25, 2021 

 
Submitted by: 
 

Adair Hoenig 
Director, Workforce Solutions 
858 461 6475 

adair.hoenig@ayahealthcare.com 
 
 

5930 Cornerstone Court West, Suite 300 
San Diego, CA 92121 
 

 
 

Aya Healthcare Overview 
West Virginia Veterans Nursing Home 

Solicitation CRFQ 0613 VNF2200000001 

mailto:adair.honig@ayahealthcare.com


Aya Healthcare Proposal 
Intended for use by The State of West Virginia, Division of Veterans 

Affairs and its designees ONLY  

 

 CONFIDENTIALIALITY NOTICE–This proposal is intended solely for the review and use by the State of 

West Virginia and the Division of Veterans Affairs and contains confidential or proprietary information. 

It may not be distributed without the written consent of Aya Healthcare. 

Per Diem and Local Staffing Digitally Delivered 
 

Overview 
Aya Healthcare was established in 2001 with a strategic mission to transform the healthcare staffing industry by 

introducing modern business processes and best-in-class attentive service. As a digital-first provider of healthcare 

staffing services, we leverage our innovative technology platform and digital marketing expertise to grow your local 

talent pool and manage your per diem staffing needs. Through our regionalized staffing hubs in various metropolitan 

areas throughout the country, we have developed local talent pools of clinicians across a variety of specialties that 

are vetted, licensed and ready to work at Aya’s locally contracted facilities. 

Aya Healthcare will have a dedicated team focused on recruitment and staffing of Veteran’s Nursing Facility per diem needs 

as well as the partnership with our network of local and national per diem supplier partners. Our per diem team manages 

the recruitment and credentialing efforts to create a local talent pool. As the talent pool grows, our per diem team also 

manages the operational efforts to receive, post and fill shift assignments. Our cloud-based software solution and app-

based clinician scheduler update in real time to make filling PRN, local contract and just-in-time positions easy and efficient.   

 

Digital marketing strategy with high-touch engagement 
Building a local talent pool is an important resource to help Veteran’s Nursing Facility quickly adapt to dynamic 

changes such as increased census or unexpected gaps in coverage. We undertake a multi-dimensional effort to grow 

your local talent pool using extensive digital marketing efforts. In our database of 1.6 million clinicians, we have a 

large pool of highly qualified CNAs and RNs eligible to be a part of Veteran’s Nursing Facility’s per diem pool. 

121 

CNAs located within  

50 miles of  

Clarksburg, West Virginia 

 
298 

LVNs located within  

50 miles of  

Clarksburg, West Virginia 

 
787 

RNs located within  

50 miles of  

Clarksburg, West Virginia 

 
5-10 

Dedicated recruiters 

 

 

 

Our marketing team sends out weekly newsletters to local clinicians highlighting local and per diem assignments. 

Additionally, we begin targeted digital advertising campaigns to engage with job seekers through multiple online 

channels. The targeted marketing campaigns include paid social, paid search and remarketing to increase awareness 

and capture the attention of active and passive candidates.  

Digital-first strategies allow us to optimize posting and advertisements to increase conversion rates and candidate 

applications. These recruitment campaigns combined with the high-touch engagement by your dedicated Veteran’s 

Nursing Facility per diem recruiting team are highly effective in promoting our clients and getting their jobs filled 

quickly by high-quality clinicians. 



Aya Healthcare Proposal 
Intended for use by The State of West Virginia, Division of Veterans 

Affairs and its designees ONLY  

 

 CONFIDENTIALIALITY NOTICE–This proposal is intended solely for the review and use by the State of 

West Virginia and the Division of Veterans Affairs and contains confidential or proprietary information. 

It may not be distributed without the written consent of Aya Healthcare. 

 

Collaborative partnership and 24/7/365 support 
The Aya credentialing team actively collects, monitors and maintains required compliance documentation for per 

diem and local pool talent. Our extended support team of over 150 credentialing liaisons audit each required 

document for accuracy before promoting the candidate through the onboarding process. 

To ensure a seamless transition, we cater to your processes and preferences. The Aya per diem team manages the 

per diem support center 24/7/365 to support your per diem and block booking needs. Schedulers at Veteran’s 

Nursing Facility send open shift requests to our per diem team via a dedicated email distribution list or phone call. 

From that initial shift request, we facilitate the necessary interactions to ensure just-in-time delivery. As an additional 

option, Veteran’s Nursing Facility can streamline the entire per diem process through Aya Connect, our proprietary 

software.   

We manage per diem and local staffing in major metropolitan areas throughout the nation. Our collaborative 

partnership centers on communication and real-time feedback on candidates submitted, interactions with recruiters 

and process refinement. Additionally, we deliver detailed reports weekly, monthly and quarterly to ensure client 

satisfaction.  
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Technology 
Aya Healthcare connects the entire tech-enabled marketplace in one seamless experience. We combine the features of a 

traditional VMS to manage the workforce lifecycle management process with real-time connectivity to clinicians to 

streamline the entire process and create a more engaging experience for all users. Our proprietary web-based software is 

managed by our in-house development team with 100+ developers that undergo rapid software releases in three-week 

sprints. This allows us to maintain, customize and innovate our technology to suit our client’s needs.   

Aya Connect 
Aya Connect delivers everything you need to manage your workforce. Through its tech-enabled marketplace, our platform 

directly connects healthcare facilities to clinicians and suppliers, streamlining the entire workforce management lifecycle.  

The Shifts module allows nursing managers and schedulers to easily 

open per diem shifts to any qualified clinicians within the Local 

Pool. Within the Local Pool module, nursing managers and 

schedulers can manage their local pool of workers that are 

compliant and able to provide per diem-level shift work.  

• Save time 

• Stay organized 

• Increase transparency 

• Customize reporting 

• Simplify your per diem process 

 

Shifts  

Shifts, our corresponding app-based digital platform, is transforming per diem staffing for hospitals and health systems 

nationwide. In the Shifts app, workers in the local pool who have gone through the required credentialing, compliance and 

onboarding process, set their desired availability. Once a per diem shift is posted in Aya Connect, a notification is delivered 

to the local pool. Available clinicians are notified of open shifts, accept or decline the assignment with one quick click and 

receive confirmation before the start of their shift — right on their smartphone. Aya Connect and Shifts sync in real time 

expediting just-in-time clinician deployment.  

• Communicate directly with clinicians in real time 

• Flexible per diem, float pool and local contract options 

• Engage high-quality local staff 

• Significantly improve per diem fill rates 
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Operational Timeline 
We follow a structured methodology to ensure we address each aspect of Veteran’s Nursing Facility’s requirements for 

per diem staffing. Depending on the volume of needs to be filled, we can adjust the timing accordingly.  

• Recruitment – Through a combination of our extensive database of local clinicians and travel clinicians with 

WV licensure and digital marketing efforts, our dedicated per diem recruitment team would be able to source 

Day Shift: HSW’s: Twelve (12); LPN’s: Seven (7); RN’s: Two (2) and Night Shift: HSW’s: Nine (9); LPN’s: Six (6); 

RN’s: Two (2) within 14 days of contract start. A longer lead time would be expected should there be a need to 

build up a larger candidate flow.  

• Credentialing – Our credentialing team reviews the requirements and ensures compliance of candidates prior 

to onboarding. On average, the credentialing process takes approximately 1-2 weeks. Estimate based on the 

tiering level of compliance requirements.  

• Orientation and Onboarding – We develop cohorts for orientation and onboarding and plan for defaults. With 

Veteran’s Nursing Facility currently starting cohorts every two weeks, we approximate an additional 1-2 

weeks.  

• Business Process Improvement – We encourage real-time feedback on candidate and program performance. 

Additionally, we provide regular reports and metrics to ensure continued program health and success.  
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Closing and Next Steps 
Aya is the trusted leader in healthcare staffing due to our mission to deliver exceptional experiences for our clients, 

clinicians and employees. Aya Healthcare has experienced tremendous growth through our digital-first strategies, 

exceptional attentive service and proven processes. Our unique approach differentiates us from our competition and 

has resulted in one of the most innovative solutions in the marketplace, and we are excited to partner with Veteran’s 

Nursing Facility for your per diem and local staffing needs. The Aya team is ready to launch our per diem partnership 

with Veteran’s Nursing Facility, and we can immediately deploy resources to expedite fulfillment.   
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