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1213 West Morehead Street 
Suite 500 
Charlotte, NC 28208 
P 704.709.9065 
 
www.hcm22.coom  
 

June 21, 2022 
 

Tara Lyle, Buyer Supervisor 
WV Purchasing Division 
2019 Washington Street, East 
Capitol Complex, Building 15 
Charleston, WV 25305 
 
RRE:  Exxprreesssioon  oof  Inteerreesst,  BBeecckkleey  Veeteerans  NNurrssingg  Facilityy  
  SSooliccitatioon  Noo.  CCEOOI  0066133  VET2222000000000000001  
 
Dear Ms. Lyle, 

Hord Coplan Macht is pleased to submit our Expression of Interest to the State of West Virginia and the 
Division of Veterans Assistance for the Beckley Veterans Nursing Facility.  Our team of Architects, 
Designers, Planners, and Consultants understand senior care and the unique aspects of coordinating 
services within a large nursing home that includes memory care—we have significant experience providing 
planning and consulting services to organizations serving seniors throughout the United States.   

A few key reasons why our team is distinctly able to serve the veterans of West Virginia by helping you 
create this new skilled nursing community: 

• We have the rrigght  peeoopplee to best serve this project.  Our team is comprised of talented designers and 
consultants with decades of senior living and care experience and an understanding of your facility.  
Our team is led by architects with deep experience in design for seniors, a nurse practitioner and VA 
expert who teaches LEAN Design and is embedded in our firm, and a gerontologist with many years of 
experience in design for seniors with whom we have worked successfully on similar projects. They and 
our team will bring their unique expertise to analyze your care delivery and work with you to create an 
iconic building with the West Virginia VA system. 

• We approach the project with the rigghht  pproocceesss.  We use Design Thinking and LEAN Principles as the 
foundation of our approach to planning.  LEAN principles are used in evaluating and establishing 
efficient and effective flows that place the resident at the center of the value stream.  We rapidly 
prototype solutions iteratively, in person, on site, to engage your team and leverage their expertise. 

• We use the rrigght  toooolss  to execute the project.  Our iterative process is data driven to quantify and 
qualify current state and define future state demand and capacity and the guiding principles for design. 

We look forward to helping you develop a strategy and an executable design around the new community 
dedicated to veteran care. Please contact me directly at 704-562-0129 or dsegmiller@hcm2.com if you 
have any questions or require any additional information. 

Thank you very much for your consideration. 

Sincerely,  

HORD COPLAN MACHT, INC. 

 
 
 
 
David J. Segmiller FAIA, NCARB 
Principal 
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HORD COPLAN MACHT 

SENIOR LIVING STUDIO
Hord Coplan Macht provides a multi-disciplinary approach to designing projects. Our portfolio 
includes a broad spectrum of senior living communities—market rate and affordable, urban and 
suburban, utilizing contemporary, transitional, and traditional architectural styles, as appropriate. 
We offer a full range of design services for senior living, including active adult, independent and 
assisted living, memory care, life plan communities, and skilled nursing communities. 

From these projects, Hord Coplan Macht has won numerous local and national awards from 
various awarding organizations, including: National Association of Home Builders, Senior 
Housing News, Environments for Aging, the American Institute of Architects, and Multifamily 
Executive Awards.

COLLABORATIVE PROCESS

Our design process is fueled by collaborative, 
directed thinking.  Primary focus for our 

studio is to engage clients in the process, 
with a thorough understanding of the 

design, and how the space will look, feel 
and function. We strive to create inspiring 

design solutions that produce excitement and 
buy in from our clients.  Our Senior Living 
team works with our clients to establish 

an integrated design process, whether it is 
formalized or not. We feel that all parties, 

sharing in the opportunities for success in a 
collaborative process, are important. We bring 

our architects, planners, interior designers 
together with the rest of the design team and 
the Senior Living stakeholders to achieve the 

best outcomes for all parties. Through our 
process improvement methodologies, we help 
stakeholders define, improve and streamline 
communities to support improved outcomes 
for residents, families, staff and operators.

INTERIOR DESIGN EXPERTISE

We strive to design smart, current design 
solutions that transcends style and trends.  

We guide our clients through a tailored 
journey that embraces resident’s needs, latest 
design trends, and a project’s personality.  The 
interior environment has an enormous impact 

on a resident’s well-being. Designs should 
promote and encourage social engagement 

and living, vibrant dining choices, flexible 
multipurpose spaces, retail options, and the 
incorporation of wellness. Quality of visual 

representation is the basis of our passion to 
create unique interior experiences. 

EXPERIENCE

Over the past 44 years, Hord Coplan Macht 
has completed more than $1 billion in senior 

living construction on repositions, renovations, 
and new construction. Designing senior living 

environments is a full-time commitment. 
The entire premise of our design is one 

which creates a thoughtful, functional and 
attractive community that exemplifies our 
clients’ mission and ideals, and provides a 

place that enhances the holistic wellness of 
the residents who live there.  We consistently 

produce award-winning designs. Our 
experienced staff regularly speak at national 
conferences, including Argentum, Leading 

Age, and the NAHB 50+ Housing Council on 
senior living trends.  







    

STAFFING PLAN
Designing senior living environments is a full-time commitment. Our Senior Living studio 
is comprised of 54 talented staff—architects, interior designers, and quality control and 
construction administrators—currently delivering projects in 15 states from four offices 
nationwide. We consistently produce award-winning designs. Our experienced staff regularly 
speak at national conferences, including Argentum, Leading Age, and the NAHB 50+ Housing 
Council on senior living trends.  

The following pages include resumes of Key Personnel from Hord Coplan Macht and 
ImprovAging, the environmental gerontology consulting firm of Dr. Lorraine G. Hiatt. We 
commit our team and firm resources to the State of West Virginia and the Department of 
Veterans Assistance for the design of the Beckley Veterans Nursing Facility. Should we be 
selected to interview, we will supply a consultant team experienced in delivering skilled nursing 
communities and projects in the West Virginia, including Civil, MEP, Structural, Environmental, 
and Geotechnical engineers.
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SELECT EXPERIENCE
Pennsylvania Department of General 
Services Hollidaysburg Veterans’ Home New 
Community Living Center
Hollidaysburg, Pennsylvania

• New 200-bed state-of-the-art destination center of 
excellence that will achieve improved quality of life 
for residents, increased operational efficiency for 
HVH staff, and decreased life cycle costs for the 
Department of Military & Veterans Affairs. The campus 
and environments will allow for independence, wellness, 
support social interaction and activities, while providing 
dedicated spaces for privacy or family gatherings. 
The new consolidated community centralizes food 
services, administration, and support services. 

• Experience with Hord Coplan Macht.

The Households at Levindale 
Baltimore, Maryland

• Levindale is one of the first long-term care 
centers in the State of Maryland to employ the 
“small house” or “neighborhood” philosophy, 
which helps foster interaction and engagement 
by bringing residents into vibrant, social common 
spaces, both within and outside the building.  

• Organized the community into living areas identified 
as households, neighborhoods, and town centers 
including both visible and hidden support spaces.

• As part of the strategic plan to improve skilled nursing 
and accommodate growth at Levindale Hospital, Hord 
Coplan Macht was hired to develop a master plan to 
revitalize the existing nursing home campus.  The major 
program element of the master plan was the addition 
of two new buildings, housing a total of 172 resident 
rooms grouped into households of 14 private rooms 
each. Following the addition, the existing nursing home 

DR. LORRAINE G. HIATT
Ph.D
Environmental Gerontologist / Memory Care Consultant

EDUCATION

Ph.D. Graduate Center, City University 
of New York, Environmental Psychology, 
1985

B.S. Cornell Univ., 1969, M.A. Cornell 
University, 1972 both Design and 
Environmental Analysis

AWARDS

2019 Outstanding Woman in Design for 
Aging EFA

Dr. Lorraine G. Hiatt, Ph.D., is an environmental gerontologist with 50 years of experience in planning, post-
occupancy research, and design consultation. She has completed on-site research and design consultation 
in 48 states, and has completed 800 projects with more than 100 different architectural firms throughout 
the U.S. Her works have been featured in design publications including EFA, Leading Age,and Argentum. 
Dr. Hiatt has presented at the National Association of State Veterans Homes, National and Pennsylvania 
LeadingAge, ACHA, AIA, ASID, Alzheimer’s Association, SAGE and Environments for Aging. Some of her 
recent projects include Allegheny Senior Services, Affordable Housing, Philadelphia; St. John’s on the Lake, 
Milwaukee; Mease Manor Memory Care, Florida; State Veterans Community Living Center, Nevada and 
Rhode Island; and Veterans Homes and Parker in Monroe, New Jersey.

For this projects, Dr. Hiatt will work within scope and to results fitting each Sponsor’s “Givens,” Project 
Criteria and Work Plan including documents/plans prepared to date as well as any issues to be resolved. 
She will provide images and results to expedite desired outcomes and the “best practices” for this 
project and location. In relation to LEAN Design, Dr. Hiatt will participate in: new findings on staff and 
resident safety (i.e., movement, Activities of Daily Living, and memory/behavioral care); Design Details: 
resident room/bathroom innovations (including double occupancy uses); features optimizing memory; 
falls reduction, streamlining care and services; Application of selected, anonymous MDS data on your 
prospective residents to address combinations of memory/physical care and mobility/ADL assists; Tools 
for staff to test their “staffing patterns” on present and any proposed plan variations; Examples of layouts, 
equipment and storage design and efficient “stealth” service routing re:  COVID;  Nursing staffing by shift 
for your business office to use in modeling/anticipating operations’ costs in conjunction with their capital 
benchmarks;  Expedited review: virtual planning; 2 and 3 dimensional mock-ups.; Approvals (FDVA, State, 
local Authorities Having Jurisdiction, etc.), and; Opportunities for design to welcome Veterans’ lifestyles, 
interests and attract community/family support.

will also be transformed into a neighborhood-based 
facility, by providing additional common space and all 
private rooms, thus reducing the overall number of 
residents from 172 to just 70 in the existing building.

• Phase One, a six neighborhood, skilled-
nursing expansion and a 6,000 sf town center 
serves the surrounding community.

• Experience with Hord Coplan Macht.

Ardie R. Copas FL State Veterans Home
Port St. Lucie, Florida

• Environmental Gerontologist with RLFAE, on LEAN 
Design of VA CLC. We facilitated user input/
meetings on Veterans’ characteristics; design details 
matched to effective staffing coverage, improved 
room/bathroom safety, social, dining; optimized 
sight and walking distances, incorporated data in 
detailed space lists with construction team. Used 
full scale 2-d mock-up room/bathroom and detailed 
space lists to expedite digital design details and 
achieve State Health Department and Federal VA 
approvals, including bathrooms exceeding ADA 
and Veterans’ specific lifestyle, care needs. 

Northern Nevada Veterans Home
Sparks, Nevada 

• Environmental Gerontologist including staff visioning 
for care patterns, food service and optimized footprint/
capital, and operating costs.  Introduced design 
details to encourage movement, memory, and safer 
bio-care while celebrating Veterans’ Lives/Service. 
Documentation/negotiations for FDVA and State 
approvals (i.e., improved bathroom/shower safety).

• 196 Beds 
• Open 2019









HORD COPLAN MACHT 





HORD COPLAN MACHT 





HORD COPLAN MACHT 





HORD COPLAN MACHT 

Typical Household Plan
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Memory Care Household Plan
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SUMMARY OF EXPERIENCE WITH LEED & SUSTAINABLE DESIGN

Hord Coplan Macht has substantial experience with sustainability and 
well-being rating systems with 161 LEED projects totaling 16.4 million 
square feet which includes 98 certified projects (9.3 million square 
feet). Certifications range from Certified to Platinum with about 50% 
of projects achieving Gold.  We have worked on 3 WELL building 
standard projects - two of our HCM offices, and the first WELL - 
multifamily senior living pilot project. WELL is the “first standard of 
its kind that focuses solely on the health and wellness of building 
occupants” and evaluates the building design and operation based 
on the ten concepts of: Air, Water, Nourishment, Light, Movement, 
Thermal Comfort, Sound, Materials, Mind and Community.  We have 
found that linking the processes of LEED, WELL and Zero Energy 
produces the best approach to a holistic building design.

All of our design projects are tracked for the AIA 2030 Commitment, 
which has a goal of obtaining carbon neutrality by the year 2030 and 
our projects have won numerous awards from USGBC, AIA, and ULI.  
We have worked on the second largest K-12 project in the world and 
the only one in Baltimore and Maryland, to be certified Platinum under 
the LEED for Schools v3 rating system and a project listed in the top 
15 Most Impressive Environmentally Friendly University Buildings in 
the world.

Hord Coplan Macht has a focused team of architects who are LEED 
Accredited Professionals - currently 50% of the office and many hold 
other green accreditations including WELL, SITES, Eco-Districts, 
Green Globes, NAHB -National Association of Home Builders, 
and SEED -Social Economic and Environmental Design.  Many 
are involved with board and memberships including USGBC - MD, 
CO, NCR; AIA Design & Health Leadership Group; AIA DC Design 

+ Well-being Committee; MD Green Building Council; Baltimore 
Sustainability Commission, and Denver 2030 District.  Many also 
volunteer with AASHE, the Association for the Advancement of 
Sustainability in Higher Education, Green Schools Network, AIS, the 
ACE Mentor program and the Green Apple Day of Service.  Well 
designed, sustainable, and healthy buildings and communities benefit 
the end users over the life of the project and Hord Coplan Macht 
believes in a tailored approach to each project.  The success of any 
project is based on an integrative design approach with the entire 
team, strategies that are integrated early, balanced with economic 
feasibility and value for the project. Sustainability and stewardship 
enhances buildings and sites, and ultimately can improve performance 
for human health and well-being, the environment, and your 
investment.  Hord Coplan Macht’s team can offer an innovative and 
collaborative design solution for your project by integrating strategies 
that balance high performance and environmental responsibility with 
financial investment, and also a design that enhances health and well-
being, and creates a beautiful building and site environment for the 
occupants. 

WELL Certified Frasier Meadows LEED Gold Brightview Woodmont









    

Project Methodology

Our integrated project delivery 
(IPD) methodology is founded 
in LEAN Principles and Design 
Thinking, incorporating the 
Right Team of designers and 
consultants, with the Right 
Process, Technology and 
Proven Tools for success. The 
use of the LEAN principles 
with design thinking offers an 
integrated methodical process, 
that begins with current state 
understanding through discovery. 
An Informed, synchronized 
and integrated Design team 
allows for measurable efficiency 
and effectiveness throughout 
the project that will ultimately 
enhance the design deliverables 
and help control financial 
considerations.

This LEAN methodology allows us to use 
the team’s collective experience, skills and 
knowledge to facilitate open discussion, seek 
research driven opportunities, examine and 
test preferred solutions to create the most 
appropriate future state for your Beckley 
Veterans Nursing project.  

Our team, tools and process will align with 
your objectives to be outlined in the early 
Concept and Programming meetings to 
confidently deliver the right outcome. Our 
multidisciplinary approach provides timely 
and accurate solutions, and mitigates risk 
so that the project deliverables are met with 
consensus and are on schedule. 

Our process is supported by proven tools for 
data collection, interviews, and information 
sharing throughout design development, and 
operational readiness. They can be deployed 
in virtual environments during design to test 
solutions. This LEAN integrated process 
offers flexibility, reduces time away from the 
operational environment, and has proven 
that projects can be offered efficiently and 
effectively, meeting and even exceeding 
project goals and process aspirations.

Our integrated team will be supported by 
experts in operations and gerontology to 
facilitate the future state, Art of Possible, 
as we guide you in creating the future state 
of operations and a new home for your 
residents.  Together we can develop a new 
way of delivering effective resident daily care 
and lifestyle, while taking into consideration 

the recent and ongoing changes in the senior 
living environment, including COVID-19 
and other future senior care risks and 
opportunities.

We clearly understand that the delivery 
process for this project is as important to 
you as the product and can become a new 
standard for work within the West Virginia 
long term care system. Our collective team 
will validate these principles at the beginning 
of the project process, and then use them as 
the guard-rails and scorecard for all future 
decision-making:
• Incorporate evidence-based design 

principles that improve resident safety 
and quality. 

• Include staff, residents, and families 
in the design process to maximize 
opportunities to improve staff workflow 
and resident safety and create a resident 
centered homelike environment. 

• Design flexibility into the building to 
allow for adaptation to the rapid cycle of 
innovation in long term care.   

• Design the space to enable staff 
collaboration within nursing units and 
within the overall building.

The HCM team is committed to working 
with you to discover and formulate robust 
solutions through collaborative teaming. 

RIGHT TOOLS 
3

RIGHT PROCESS
2

RIGHT TEAM
1

OUR PROJECT APPROACH IS BASED ON:

PROJECT & GOALS
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RIGHT TEAM

Our high performance, integrated 
team comes from a vast array of 
backgrounds, professions and 
experiences across the senior 
living and healthcare design 
continuum.  We strive for Value 
through creative fusion, continued 
improvement, and reduction of 
waste.

Our collective team’s experience, knowledge, 
skills, abilities, and prior project involvement 
are highlighted in resumes and project 
examples within this document. 

We have assembled a strong team of 
consultants and subject matter experts. This 
allows for work to happen simultaneously, 
while offering a deeper understanding 
of site, facilities, operational and resident 
centric service line demands and the 
needed requirements to deliver efficient and 
effective solutions that are considerate of 
culture, and end user defined value. We will 
remain sensitive to the history and the future 

requirements that will need to be supported 
by advances in technology, and innovative 
opportunities, while adhering to the required 
accreditation and industry standards. We 
work collaboratively as a team, respecting 
experience, insight, and the value of prior 
lessons learned. We have in-depth insight and 
the means to discover and test appropriate 
allocation and placement of resources, 
augment the flows of resident life and to 
align spaces with key co-location of services 
and resources. Our research-driven, multi-
disciplinary team brings best practices and 
innovative research to be forward thinking 
in seeking options and opportunities to align 
demands with the budget and the space 
available. Site and facility inquiry is led by 
designers, engineers, interior, landscape, and 
patient experience experts with decades of 
experience. Our team brings an insightful, 
thoughtful, and creative group that values 
an integrated approach and is stakeholder-
focused on the needs of the residents, 
operations and the State of West Virginia. 

Our care delivery, residential and operational 
inquiry is facilitated  by a clinician and LEAN 
Six Sigma expert and a nationally-recognized 
Gerontologist. They bring lessons learned 
along with the tools to discover and test 
appropriate allocation and placement of 
resources, augment the flows of resident 

care and align spaces with key co-location 
of services and resources. Our senior care 
strategists bring expertise in memory care, 
operational quality improvement, readiness, 
and transition planning, allowing us to be 
proactive and responsive to shifts in real or 
potential operational mandates, organization, 
and operational or policy change throughout 
the design process.  

Our interior designers and planners will 
lead the review and analysis of your existing 
wayfinding, interiors, and resident experience, 
making recommendations to streamline and 
enhance the resident experiences in the 
replacement building. In tandem site, facility 
and infrastructure specialists will conduct a 
current state review and study to augment 
the team’s insight and broader understanding 
for analysis and future state planning. We 
work collaboratively as a team, respecting 
experience, insight, and the value of prior 
lessons learned. We want to fully understand 
how you operate today, as well how the 
new building can create new operational 
efficiencies and better resident experiences 
to serve the residents and staff.

Our actions are always supported by 
measurable controls and focused on adding 
value to the process and project, so that 
collectively, we share all risks and rewards. 



    

RIGHT PROCESS

Collaboration is the foundation 
of our effective practices. Our 
experienced LEAN experts on the 
team bring mentorship and LEAN 
training for all stakeholders new to 
the process. 

We also believe in creating value and 
reducing waste. Hence our projects are 
founded in lean principles, which beg for 
integrated teams with great communication, 
supported by a clear goal. Therefore, we 
begin with a strong project charter and a 
robust communication plan for continuity and 
quality of information sharing and to mitigate 
risk throughout the project. 

We begin with a pull planning exercise 
that creates established schedules, roles 
and responsibilities, deliverables and risk 
mitigation strategies. This information is 
compiled in the Charter which will serve as 
the framework for design development and 
construction. 

This Charter is drafted and distributed and 
remains available for all new additions to 
the team. We use Design Thinking and 
LEAN Principles as the foundation of our 
Programming, Planning, and Design process 
to deliver effective solutions, efficiently 
and collaboratively.  This brings up-front 
understanding of value to the stakeholders 
and serves to reduce waste. Clear goals, 
structured governance, and enhanced 

communication, along with a defined process 
and proven tools that are the keys to targeted 
value design.

We conduct stakeholder meetings (Big 
Room or virtual as needed) to “empathize” 
or gain a greater understanding in the way 
West Virginia veterans homes operate and 
look today.  We then “Go to Gemba”, where 
the residents live and the DHCI operations 
occur in real time.  As an option, we can tour 
together virtually via pre-recorded Matterport 
3D visual walk-thru of all your spaces and 
grounds. (see description below)

LEAN Mapping is used as “guide rails” to 
explore the movement of people, equipment, 
supplies, and communication along with key 
processes that govern the residents’ life and 
the staff’s work. 

This coupled with mission, vision, strategic 
plan, best practices, accreditation, and 
sustainability needs are used to “define” 
goals and objectives for the future state. 
Collectively, the Integrated team can then 
“Ideate” or envision the Art of Possible. 

We strive to create environments that attract 
and keep talented staff by making their 
daily resident care delivery easier and more 
personal.  We consider and review staff 
need for tools, technology, and spaces they 
use to effectively do their jobs. We integrate 
research to allow for proven, research-
driven solutions that are also informed by 
operational and resident flows. We know 
that all of this is required to create world 
class, award-winning environments, spaces 
and flows where residents are safe, secure, 

enthused and excited every day, and that their 
family’s needs are also considered. 

Together we “prototype” the future state 
design with online interactive or in-person 
gaming tools. We teach the principles of 
LEAN, so we treat key spaces with flows and 
adjacencies that are efficient, effective and a 
value to everyone.

Mock-ups (real, virtual reality or 3D), along 
with Processes are also used to identify and 
“test” key operational opportunities that may 
be impacted or that impact changes in future 
state planning for resources, spaces, key 
adjacencies, and co-locations. This global 
review identifies the right solutions for safe, 
effective and quality care, along with the 
potentials for enhanced operational and 
building sustainability.  It also supports early 
operational readiness activities and objectives.

We are “choosing by advantage” in this 
iterative process as a means for collaborative, 
yet well-defined and consensus driven 
options and choices. The end goal is to offer 
Beckley Veterans Home the right team 
with the right process and proven tools and 
methodology for success.  We are confident 
that all critical information, considerations, 
potential and real impacts are identified early, 
and solutions are solidified and approved 
throughout the project. 

DESIGN THINKING
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RIGHT TOOLS

Our iterative process uses tools 
for data and information gathering, 
sharing and to provide transparent 
communication and understanding 
of the project goals and status.

As discussed, our tools include a Charter 
that outlines the who, what, when, where 
and why of the project. A document that 
serves as a guidebook for all stakeholders 
that clearly outlines roles, responsibilities, 
schedule, deliverables, contact information 
and other pertinent information for efficient 
and effective project delivery.

We have integrated communication and 
shared folders for information exchange such 
as MS Teams©, Share-Point© and HCM-
based cloud folders. We use Miro©, phones, 
Zoom©, MS Teams©, Apple Face Time, and 
other methods to conduct meetings when 
and if we cannot be in person. A3 documents 
can be also used to outline each of the 
teams’ talks and provide transparency to the 
rest of the team. Work clusters can also use 

a multitude of tools to deep dive into their 
respected tasks. This assists us in evaluating 
current conditions, capacity and demand of 
flows, services, and facilities. 

Current State is analyzed for immediate 
and long-term opportunities and potential 
operational or clinical service delivery 
changes that may impact or be impacted by a 
future state change. This intense information 
gathering will bring immense information for 
analysis of opportunities, challenges, and 
early wins as well as validating your drivers 
for change. We can use live interviews and 
meetings, online surveys and information 
gathering and robust data tools for validating 
demand and capacity, as well as modeling 
solutions in real time. 

Future state planning begins with 
collecting visioning information via tools 
like we use in Current State . The Visioning 
(ideate) Workshops, with multidisciplinary 
stakeholders, are held virtually or in-person 
to understand and validate current state, 
highlight key planning assumptions, and 
define future state demand and capacity and 
the guiding principles for design. We use 
gaming tools and interactive pieces that can 
be brought to you, as well. 

SWOT Analysis tools identify and define 
prioritization, risks and opportunities. This 
virtual, in-person exercise further validates 
assumptions and allows for refinement 
of phasing and facility planning as 
different options may highlight additional 
considerations, challenges, opportunities, and 
recommendations. 

We have many tools and technology that 
can be shared and used to complete project 
tasks and deliverables.  All will be used as 
required to get the right information, timely 
and accurately. 
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Current State Workshop

Empathize: Learn more about the 
WV Veterans Homes today.

An accurate understanding of the site, your 
current operations, and your strategic plan for 
this campus is critical to the success of this 
community.  We begin this phase with pre-
kick-off document requests for any available 
information that can benefit the design team.  
These include the documents that were 
offered during the Program Development 
Study process, but also data requests that we 
will make from your team to help us better 
understand operations today. 

During this phase of work, we will conduct 
an extensive site tour (virtually if necessary) 
with all our specialists and architectural 
team along with a review of care delivery 
flows.  This is the LEAN principle of “going 
to Gemba,” or where the work happens, and 
it will be done in parallel with the detailed 
infrastructure analysis.  

Due to COVID-19, we plan to accomplish this 
by sending one person through your spaces 
with a Matterport 3-D camera prior to the 
kickoff. 

We will conduct a LEAN Current State 
workshop with the care leadership team to 
review the survey results and the Matterport 
camera work.  This will allow us to understand 
the operational strengths and deficiencies 
of the existing spaces; the patient, staff, and 
supply flows; and identify opportunities for 
improvement.   

This phase includes engaging the full design 
team through the online tool in an on-line 
workshop with your staff.  By having the 

multidisciplinary team virtually walk areas 
together, there is a more complete and 
vigorous understanding of existing facilities 
and operations.  This assessment highlights 
how and to what degree spaces are currently 
utilized, along with operational and service 
process opportunities and impact on future 
state design.

We will review schedules and human resource 
allocation to understand operational demand 
and current state capacity.

We will conduct a thorough investigation 
of the site through drawings and on-
site observation by our architecture and 
engineering team.  Through our analysis, and 
a meeting with your facilities team, we will 
identify any potential items for correction in 
the existing site and verify that all services are 
available to meet this building’s operational 
targets.  The building systems standards and 
goals for this project are also documented at 
this time.

 
Define Issues & Opportunities

To define the issues and opportunities (Gap 
Analysis) at the time of the Gemba walk, we 
will request up front data and information so 
that we too are up to date on all there is to 
know for this project. This will also allow us 
to facilitate additional discussion as we map 
the flows of people, communication, food, 
supplies, medication, equipment, paper files 
and more.

Specific Tasks: 
• The data request may include, 

organization charts, resident 
demographic data, projections, staffing 
and schedules and pertinent site and 
facility information . 

• Will we conduct a second meeting with 
key individuals to review all the findings 
from current state findings, noting 
deficiencies and opportunities from 
findings of the site walk-throughs.

• We will conduct an extensive field survey 
of site and existing building systems to 
identify any deficiencies that need to 
be corrected as part of this project. We 
will then request an in-person or digital 
review with your facilities team to identify 
building system standards, guidelines, 
and expectations for the new building.

• If desired, we will in tandem be 
conducting a Sustainability Visioning 
meeting to identify sustainability 
priorities and goals and identify target 
credits for LEED Silver or equivalent or 
better. In addition, we will research the 
zoning requirements and options for the 
site and make early contact with outside 
stakeholders as required to preempt any 
unforeseen issues.

• At the same time as Initial Assessment, 
we will start our Building and Site 
inventory.  The current state information 
gathered pre-kick-off is also validated, 
including project goals and objectives 
and future state design principles. 
Building inventory and service line 
requirements are reviewed. An extensive 
site tour by our skilled nursing and 
memory care specialists and interior 
planners is completed along with a 
review of service line flows. This is the 
LEAN principle of “going to Gemba,” and 
will be done in parallel with the detailed 
infrastructure analysis.  

For any areas that the optional Matterport 
Camera survey (part 1) is conducted, the 

Current State Analysis

Current State Matterport 3-D Documentation
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to a comparable site with the user / 
leadership group members to evaluate 
features of the preferred operational 
model.

• Conduct one meeting to perform IT 
visioning with your leadership group to 
discuss how IT solutions can support 
resident care experience methods.

• Develop detailed room-by-room space 
programs based upon the operational 
model(s), key room drivers, and FGI 
requirements.

• Conduct in person or web-based 
meeting with each user group to review, 
refine, and finalize the room-by-room 
space program.  Based upon our data 
driven analysis, we anticipate 2 Current 
State meetings with each user group 
and can edit the program live within the 
meeting.

• Work with your leadership group to 
evaluate the opportunities of the site and 
create design principles through a Visual 
Listening workshop.

• Meet with your facilities group to 
determine basic building engineering 
system requirements.

• Finalize your functional and space 
program, including space and operational 
requirements. 

• Conduct an on-site meeting to review 
the draft program with care leadership. 
Bring best practices and benchmarks 
and LEAN introduction to the team. 
Summarize and translate the data and 
information from Objectives 1, 2 and 3.

• Using LEAN flow maps for development 
to conceptual plans for multiple 
scenarios.

• Develop criteria to evaluate potential 
master plan solutions.

• Assess potential capital cost required to 
achieve each scenario.

• Assess operational impact of each 
scenario including recommendations 
on re-purposing/demolishing certain 
structures, if contemplated.

• During this phase we will conduct our 
Visioning (ideation) Workshops with 
multidisciplinary stake holders. We 
validate current state, highlight key 
planning assumptions, and define future 
state demand and capacity. Here, we 
also develop criteria to evaluate the 
potential master plan solutions.

Future State Planning

We will develop plans and key aspects, 
include criteria development, information 
organization, det-based design and evaluation 
and integration.

During this phase, we will conduct our 
interactive Visioning (ideation) Workshops 
with multidisciplinary stake holders. We 
validate current state, highlight key planning 
assumptions, and define Future State 
operations and layout. 

We introduce LEAN principles and current 
research findings for best practices and 
operational efficiencies. We use design 
principles, organization mission, vision and 
values and cultural understanding to develop 

criteria to evaluate the potential design 
solutions. 

We ideate, brainstorm and explore what 
is desired and what is feasible within the 
boundaries of the project scope and budget. 
Operational and service line delivery needs 
are used to inform space and facility need, 
highlight requirements for efficient and 
effective flow, through placement and key 
affinities and adjacencies. This interactive 
process facilitates change management and 
serves as an introduction to any operational 
transition requirements.

Solutions are modeled, analyzed, and tested 
live with your user groups in multi-day, multi-
disciplinary charrettes to understand the 
impact on resident life, operations, safety, 
design outcomes and service models. Layouts 
are generated, presented, defended, refined, 
and ultimately evaluated by the user groups 
with the design team’s guidance.  Evaluation 
is done by the user groups based upon which 
plan layouts best meet the guiding principles, 
patient experience goals, and operational 
efficiency.  We choose by advantage. 

Once the user groups have a preferred plan 
solution, our architectural team generates the 
Schematic Design fit-out plans that reflect 
the users designs and lead one final meeting 
to show the staff the final floor plans for 
refinement and sign-off.

While the user group process is underway, we 
will refine the massing and exterior aesthetic 
of the building.  As noted previously, this 
building should be a statement about the 
commitment to care for our West Virginia 
residents and presents an opportunity provide 
a new image for the Beckley Veterans Home. 
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Scope of Work
Methodology/Approach
In our approach to the Beckley Veterans Home, our team will be 
focused on the project goals of both the users and Department 
of Veterans Assistance (DVA). It is essential that we exceed the 
aspirations of our clients while maintaining consistency with the State’s 
design standards and procedures. We understand that this project will 
be representative of the State of West Virginia’s mission for excellence 
in healthcare. This new community will have an impact on the public, 
clients and staff for generations. So, our approach and reverence for 
this work is with the understanding of the lasting impact it will have.

The following narrative describes our methodology and approach that 
we propose for the Beckley Veterans Nursing project.

Phase One: 
Project Kick-Off & Pre-Design

1. Goal setting. We will ask DVA and the users to share their goals 
for the project. We will listen, question, and advise to develop 
an understanding of the project goals as clear, suitable, and 
attainable. At every meeting we will reconfirm these goals and 
ensure the on-going design continues to meet them.

2. We will carefully review any preliminary studies and cost 
estimates provided.

3. We will conduct field verification of existing conditions in and 
around the areas of work. This will include surveying services, 
geotechnical evaluations, and documentation of site features 
and topography.

4. We will analyze the site and do our due diligence to understand 
the impact of the improvements and the process to attain site 
approvals.

35% Submission, Partial Design  
(To be used to secure funding)
The preferred design concept will be developed, along with a basis-
of-design strategy. Drawings, specifications, life-cycle cost analysis, 
and other required documentation will be presented at the 35% 
submission. Throughout all design phases we will ensure that our 
design conforms with the State’s design guidelines relative to room 
sizes, materials, signage, site improvements and building systems. The 
Schematic Design documents will include floor plans, building sections 
and elevations, a site plan, and Specifications allowing for competitive 
bidding. Concepts for the structural systems, M/E/P systems, and 
construction assemblies will also be integrated into the design at this 
stage. Systems analyses will be performed to determine the various 
building systems most applicable to this project. Life Cycle Cost 
Analysis Documentation will determine the best options for mechanical 
systems, finishes, lighting systems and building envelope components.

The design will be impacted by the building’s context as well, so 
focal points in and around the building will be considered, as well as 
pedestrian patterns, vehicular flow, and opportunities for connections, 
whether they are physical, operational, or aesthetic. This phase will 
provide a high-level overview of care philosophy, tangible design, and 
pricing to help secure the additional funding necessary to complete 
the Design and the project.  

Phase Two: 
65% Submission Design Development
After Federal funding has been secured, the design will be refined, and 
detailing and development of site, architectural, structural, mechanical, 
electrical, technology and special systems will take place. We will 
address all comments from the State’s 35% review. Floor plans 
developed during the SD phase will be further refined and will serve 
as a basis for distribution and placement of infrastructure support 
systems and devices.



    

We will continue to develop civil, structural, MEP and other specialized 
systems. The Owner’s security and health care systems will also 
be a focus for the team. In this phase we will coordinate the MEP 
and Owner’s security and health care systems and synthesize with 
architectural and structural systems. Our project managers will 
manage the integration of the systems of each discipline into a 
coordinated whole.

Flow test data of the water supply will be evaluated. The fire protection 
system will be hydraulically calculated to verify water quantity and 
pressure availability. A conceptual layout of the sprinkler system will be 
provided. Most critically any changes for Value Engineering based on 
obtained funding will be incorporated. 

95% Submission: Final Design Review & Permitting
All systems will be fully detailed and coordinated with other disciplines. 
All relevant specifications will be tailored to suit this project. Drawings 
and specifications signed and sealed by professional engineers 
registered in the State of West Virginia will be provided. The drawings 
will clearly express the design intent of the project and a full design 
package will be submitted to DVA for approval.

All previous comments will be addressed. The Drawings and 
specifications will be at a level that is suitable to be publicly bid, 
pending any final comments. We will attain Fire Marshal site 
and building approvals, AAB approval, and site approvals for this 
submission. We will complete the 100% Design Documents after 
permitting review and comments are incorporated.

Bidding & Negotiations Phase

The A/E team will assist in the public bid process by providing the 
following services:

• Issuing Bid Documents to Bidders.

• Issuing Pre-bid meeting minutes and addenda as required.

• Answering Bidder requests for information and incorporating 
change into addenda.

• Reviewing the bids and making a recommendation to DVA for 
whom to award the contract.

Contract Administration to 100% of Construction

The A/E team will assist during the construction process by providing 
the following services:

• The architect will assist in owner-contractor contract preparation

• The architect will issue progress meeting minutes throughout 
the construction process

• An on-site construction reviewer will provide site inspections 
throughout the construction process.

• All project submittals will be reviewed by the A/E team

• A punch-list and substantial completion certificate will be 
provided

• Project Closeout documentation will be reviewed and submitted 
for closeout and final payment to the contractor.

In summary, the HCM team will deliver a successful project 
development and completion for the Beckley Veterans Home 
experience, innovation, and our commitment to value by design.
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Other Special Qualifications
LEAN METHODOLOGIES FOR AN EFFICIENT PROCESS & DESIGN
Our entire design concept is based upon the use of LEAN 
methodologies.  We use these both to improve the effectiveness of the 
design around patient experience and operational efficiency, but also 
to improve the effectiveness of the design process.  Tracey Graham, 
our team’s Operations Improvement Strategist is both a LEAN expert 
and has taught LEAN Process Improvement for Healthcare at the 
University of Tennessee.  

Key LEAN methodologies that we incorporate in our design process include:

• “Going to the Gemba”: Through the Matterport camera, we will walk all the existing 
spaces, even when we can’t be present.  In the current state workshops, we will have the 
staff describe their workflows as they identify waste that can be corrected.

• Multi-Disciplinary Teams: By engaging the front-line staff in the creation of the design, we 
can ensure that we are meeting their needs and get buy-in for the solutions quicker

• 3P Future State Workshops: By rapidly and collaboratively prototyping and testing 
design solutions with the users, we can come to design consensus quicker than through 
traditional methods.  These workshops use cut-out magnetic 

Hord Coplan Macht has been involved in the LEAN Process in a wide variety of design 
projects.  We understand the value that the LEAN Process brings in clarifying the operational 
methods to eliminate waste and improve the resident experience.  

Our experience in LEAN Design has been presented at national conferences and appeared 
in Healthcare Design Magazine and in Healthcare Building Ideas.  Key leaders on our team 
have been trained at the John’s Hopkins Armstrong Institute for Patient Safety’s LEAN Sigma 
courses.

TARGET VALUE DESIGN

We will work as a synergistic team 
to define the issues and produce 
thoughtful conclusions, finalizing 
the program and designing to 
those decisions, based on detailed 
estimates, and based on what is 
constructible. 

We believe that we share the responsibility 
for detailed discovery so that we can define 
opportunities and challenges, establish the 
target value and ensure our solutions keep 
the Veterans at the center of the value 
stream. Rather than narrow choices to 
proceed with design, we will carry solution 
sets far into the design process. 

Our multidisciplinary, multi focal teams will 
work in tandem in discovery, analysis and 
design development and testing. We value the 
opportunity for key stakeholders to engage 
in the design conversation and activities 
concurrently with those people who will 
procure services and execute the design. 



    

PULL PLANNING | SCHEDULING

For more than 10 years, Hord Coplan Macht has been utilizing pull 
planning—a LEAN process by nature—to keep projects on schedule 
and all team members and stakeholders engaged.  

We employ a collaborative project management process when leading 
the design of all our projects. Pull planning has become part of our 
branded approach to our projects, and has become a value-added 
service—whether explicitly required by the client or not.  Frequent and 
clear communication is key to delivering a successful project.  HCM 
works hard to build consensus among stakeholders and consultants in 
the early stages of every project, starting with the end goal and taking 
the team and working backwards through the scope and schedule to 
determine appropriate deadlines. 

Through this process, we establish action items that need to be 
completed prior the milestones.  The action items are defined and 
sequenced in such a way, so that their completion releases work for 
others.  Hord Coplan Macht excels at facilitating this collaborative 
process.  We lead our integral team members through this exercise to 
hold each other accountable for the work.  

We have completed pull planning for:

• Hollidaysburg Veterans Home

• Delaware Home for the Chronically Ill Skilled Nursing

• U.S. Veterans Administration

• Brightview Innovation Center

• Brightview Alexandria

• Brightview Senior Living 

• The Glen Retirement System

• Greater Baltimore Medical Center

• WellSpan Health

HCM has found this tool useful to schedule work, to find efficiencies 
in completing the work, and to work towards an on-time delivery of 
the project.  Pull planning has proven to be a trusted and worthwhile 
process for clients.
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QUALITY ASSURANCE

We believe that true quality control is the achievement of the client’s 
and the design team’s vision for the project and is not simply periodic 
coordination review procedures. The client and design team’s vision 
and design strategies must be embodied in the project’s documents.  
Further, quality control is the result of a combination of clearly 
articulated design goals, a series of periodic reviews to confirm those 
goals are being met and excellent interdisciplinary coordination.

Hord Coplan Macht employs a fully integrated quality management 
program that provides ongoing assessment of project progress, 
budget management, and document control. Throughout the design 
process, HCM reviews the following: overall progress; integration of 
identified project goals and vision; assessment of the anticipated cost 
vs. budget; coordination of the different consultant disciplines; and 
overall constructibility. During the construction documents phase, the 
frequency of technical reviews are increased to maintain a professional 
standard of care in the completion of the drawings and specifications. 
This process, in conjunction with the use of BIM software, ultimately 
leads to less conflict in the field and minimal change orders. Our 
projects are regularly completed with minimal change orders.  

Hord Coplan Macht is proud of our reputation for producing quality 
documents and for managing the overall process to bring the greatest 
value to the completed work.

We conduct four types of quality reviews for each project throughout 
each phase of design to ensure that our design translates directly to 
what is constructed:

• Design Quality Reviews are held at SD & DD phases to verify that 
the design goals set by our clients and the design team are being 
fulfilled. In a collaborative “pin-up” setting, the studio’s director of 
design and the project team discuss aesthetics, material options, 
community design constraints and client goals.

• Technical Quality Reviews occur with a team of senior architects 
to review the technical aspects of the building.  They are 
scheduled at DD & 50% CD phases to refine the technical 
aspects of the drawings and provide experienced input regarding 
construction details and building systems.

• Quality Control Reviews of the entire drawing set and 
specifications are performed by a senior-level colleague who is 
outside the project team.  This “fresh set of eyes” is used prior 
to the major project submission milestones and includes review 
of our consultants’ drawings, for complete interdisciplinary 
integration of the documents.

• On-site Quality Reviews are conducted during the Construction 
Administration phase to ensure that what we designed is being 
executed in the field.  As such, frequent site visits and field 
reports are a crucial part of this quality control process. 

CONSTRUCTION ADMINISTRATION

Some might believe that once the design and drawing is completed, 
the architect’s role takes a back seat to that of the Contractor. On 
the contrary, at HCM, we take our job very seriously during the 
Construction Administration phase.  We know that the stakes are at 
their highest during this time, with the money our clients spend each 
month during the construction phase easily exceeding the design 
phase by a factor of ten.  With this comes a corresponding increase in 
diligence, thoroughness and professionalism from HCM.

At HCM, we see our role during the Construction Administration phase 
as your eyes, ears and advocate, helping protect your interests, to be 
sure that the building that is built is not only the same as the one we 
designed, but more importantly, is the one you asked for.

During Construction Administration, the qualified and experienced 
HCM team will provide the following services:

• Attending regular construction progress meetings.

• Observing construction at correct intervals for conformance to 
drawings and specifications.

• Processing contractor’s shop drawings and submittals,

• Reviewing RFI’s and other questions.

• Documenting job progress and milestones by means of field 
reports.

• Evaluating claims and change orders.

• Reviewing the results of construction tests and inspections for 
compliance with the documents.

• Evaluating and processing contractor requests for payment.

• Administering substantial and final completion, including 
reviewing and walking the Contractor’s punchlist.

• Administering the closeout process including review and 
transmittal of the warranties and manuals and preparation of 
Record Documents if directed at the outset of the project.

As a firm-wide standard, HCM uses Newforma for record keeping 
and documentation during the Construction Administration phase and 
for distributing deliverables and maintaining correspondence records 
during the Design phases of the project.  Our work product (whether 
it be responses to RFIs or Field Reports) is required to reside on our 
servers due to the Statute of Limitations mandated by the state the 
project is located in. We recognize that both Hines and the General 
Contractor will likely use Procore.  To eliminate double data entry for 
architects and contractors, we suggest the use of Revit’s Newforma 
Contract Management (NCM) Connector with ProCore to make it 
easier to review and transfer submittals and RFI’s.   

Hord Coplan Macht is currently delivering senior 
living projects in Massachusetts, Pennsylvania, 
Delaware, Maryland, Virginia, Louisiana, Alabama, 
Tennessee, Michigan, Colorado, and Arizona.






