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Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount
1 South Gate Road Slip Stabilization Design-
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   0.00
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81101508    

Commodity Line Comments: Expression of interest only.

Extended Description:

Provide professional architectural and engineering design services per the attached documentation.
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INTRODUCTION
GAI began providing personalized consulting services in soil mechanics and foundation 
engineering services in 1958 in Pittsburgh, Pennsylvania. By steadily broadening our 
range of services and expanding our office locations throughout the United States, GAI 
has evolved into a premier employee-owned, award -winning, full-service engineering, 
environmental, and planning consulting firm. Today, through growth, acquisition, and 
much success, GAI has over 700 employees in 26 office locations, spanning across 12 
states throughout the Northeast, Midwest, and Southern United States (U.S.), including 
offices in Bridgeport and Charleston, West Virginia. 

GAI is a highly focused firm specializing in all aspects of geotechnical engineering and 
foundation design, in addition to providing engineering services for a wide-array of civil 
and construction monitoring projects. These projects vary from landslide stabilization 
and restoration, to building foundation designs and evaluations, to site development 
and restoration, including subsurface investigations and design, surveying, utility 
relocation, and related activities.

GAI is currently ranked 145 out of Engineering News Record’s (ENR’s) Top 500 Design Firms, and 141 out of ENR’s Top 200 Environmental 
firms. Our commitment to proactive employment of the most proficient and motivated talent helps our clients tackle the ever-changing 
challenges of our industry, technology, and regulatory practices. In the process, GAI has become an environmental and engineering hub of 
in-house engineers, geologists, scientists, and other professionals who are always accessible to our clients. 

GAI personnel have worked in the State of West Virginia for over 60 years, serving the West Virginia Department of Administration, West 
Virginia Army National Guard (WVARNG), West Virginia Department of Transportation, Division of Highways (WVDOH), West Virginia 
Conservation Agency, West Virginia General Services Division, West Virginia Department of Environmental Protection (WVDEP), West 
Virginia Division of Arts, Culture, and History (WVDACH), and West Virginia Department of Natural Resources (WVDNR), among others. We 
are familiar with the region and have a thorough understanding of the regulatory approval process for various types of projects. With 63 
years of experience providing local expertise to worldwide clients in the development, government, energy, transportation, and industrial 
markets, GAI has the knowledge needed to perform geotechnical engineering services during design and construction phases of various 
projects for the State of West Virginia

QUALIFICATIONS AND EXPERIENCE

GEOTECHNICAL AND SOIL MECHANICS EXPERIENCE
Since 1958, GAI has established itself as a premier engineering and consulting firm 
specializing in foundation and soil mechanics engineering. Over the following years, 
GAI has amassed formidable experience in full-scale load testing of foundations, 
calibrating analytical models, and developing computer programs for designing 
foundations. Our geotechnical engineers and geologists are highly proficient in 
the fundamentals of engineering, soil and rock mechanics, foundation and slope 
engineering, seismic analyses, underground and surface mining, mine fires, and mine 
subsidence, as well as dam design and inspection.

When structures are built in areas where the uneven rise of expanding subgrades 
can occur, structural damage that was not anticipated can be a major concern. GAI 
investigates subgrade movements, determines their causes, and designs repairs that 
stabilize structures or eliminates the problem.

With proven foundation analysis and design capabilities, GAI also focuses on 
construction – using detailed quality control procedures to monitor the construction of 
all types of structures and foundations. As a matter of routine, we perform pile, pier, or 
plate load-testing, and vibration monitoring. We also conduct pre-blast or pre-driving 
surveys of facilities near a construction or demolition project to determine the presence 
of pre-construction damage.

Operating out of office locations throughout the United States, our specialists bring with them a wealth of knowledge from years of academic 
training, research, and practical field experience – knowledge that is bolstered by expertise from GAI staff members in other disciplines, 
such as structural engineering, groundwater engineering, and hydrologic/hydraulic engineering.

GAI Consultants, Inc. (GAI) welcomes the opportunity to provide our Expression of Interest (EOI) to the State of West Virginia to provide 
Engineering Services for the West Virginia Army National Guard (WVARNG) Camp Dawson South Gate Road Slip Stabilization Design 
Project (Project). Our EOI concisely addresses the issues indicated in the State's Solicitation No. CEOI 0603 ADJ2200000003, dated July 
28, 2021. 
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 � Geologic, subsidence, and landslide assessments

 � Landslide and subsidence studies and remediation design

 � Subsurface studies, investigations, and stabilizations

 � Geologic studies and reconnaissance

 � Site characterization and undisturbed soil sampling

 � Soil borrow investigations

 � Foundation recommendations, design, and research

 � Foundation testing, analysis, and detailed design

 � Geogrid Reinforced Soil and Mechanically Stabilized Earth 
(MSE) design

 � Slope stability analysis and embankment and cut slope design

 � Catastrophic damage inspection and analyses

 � Stress capacity investigations

 � Shop drawing review

 � Soil, rock anchors, and nails

 � Concrete, rock, grout, and cone penetrometer testing

 � Pile and caisson drilling inspection

 � Drilled shaft and grillage design

 � Wastewater disposal and agricultural utilization

 � Soil improvement techniques

 � Geoarchaeology, geomorphology, and pedology

 � Construction monitoring

Geotechnical Engineering and Soil Science Specific Capabilities
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KEY PERSONNEL EXPERIENCE
GAI's key personnel for this Project specialize in foundation and soil mechanics engineering, ranging from landslide stabilization and 
restoration, to subsurface investigations and design, to site development and restoration. A Project Organizational Chart and Key Personnel 
Resumes are located in Appendix A.

Charles Straley, PE, PLS, MS - Project Manager
Mr. Straley is a Senior Engineering Manager with GAI and will serve as the Project Manager for this Project. He has 
over 35 years of engineering experience and is a licensed Professional Engineer (PE) in West Virginia, Ohio, Kentucky, 
and Indiana; and a Professional Licensed Surveyor (PLS) in West Virginia. Mr. Straley has over 35 years of experience 
specializing in geotechnical engineering, including all aspects of landslide investigations, subsurface exploration, 
foundation and embankment design, slope stability, material and construction specifications, laboratory testing, and 
construction administration, management, and monitoring. Mr. Straley will be readily accessible to the State of West 
Virginia, and he is committed to overseeing the successful completion of Project. He will oversee this project from 
GAI's Charleston, West Virginia office. His management experience, combined with his 35 years of geotechnical 
engineering expertise, will aid in the successful completion of this Project in a timely, technically sound, and cost-
efficient manner. Mr. Straley has worked on numerous landslide projects throughout West Virginia. He was recently 
the Principal-in-Charge and Lead Geotechnical Engineer for the White Avenue Slip Project located in Morgantown, 
West Virginia. He has also worked on landslide investigation and remediation projects for the WVDEP, the Morgantown Utility Board, 
and the Pennsylvania Department of Transportation (PennDOT), among others. Mr. Straley is a native of West Virginia and holds an MS in 
Geotechnical Engineering and a BS in Civil Engineering from The University of Akron.

Donald Splitstone, PE - Lead Geotechnical Engineer
Mr. Splitstone is an Engineering Manager with GAI and will serve as the Lead Geotechnical Engineer for this 
important Project. He has over 22 years of experience specializing in design and construction of geotechnical 
engineering projects, including developing geotechnical investigations, treatment schemes, details, plans, and 
specifications for various design projects. He has also been involved in the analysis, design, and report preparation 
for a multitude of projects, including shallow and deep (driven and drilled) foundations, various types of retaining 
walls and support of excavation, embankment and cut-slope stability, landslide investigations and remediations, karst 
conditions, and flexible and rigid structural pavement. He has experience with design-bid-build, design-build and 
accelerated construction project delivery mechanisms. Mr. Splitstone’s field and construction experience includes 
site reconnaissance and inspection for subsurface investigations (sample identification and logging), general 
construction inspection, forensic investigations, and specialty geotechnical construction. Mr. Splitstone is a licensed 
PE in West Virginia, Ohio, Pennsylvania, and Florida. His graduate studies were in Geotechnical Engineering at the 
University of Pittsburgh. He holds a BS in Civil and Environmental Engineering from the University of Pittsburgh, and a BS in Engineering 
Physics from Miami University in Oxford, Ohio. 

Keith Schoon, PE, MS - Geotechnical Engineer
Mr. Schoon is a Project Engineer with GAI and will serve as a Geotechnical Engineer for this Project. He has over 
10 years of experience specializing in design and construction of geotechnical engineering projects, including 
embankment stability analyses and remediation recommendations, seepage analyses, design of deep foundations 
and retaining structures, and geotechnical investigations. He recently was the Geotechnical Task Manager for the 
White Avenue Slip Project located in Morgantown, West Virginia. This project required on-site investigations to 
determine the exact condition and size of the landslide, stabilization of the hillside, road repair, drainage upgrades, 
and remediation below the slip. His experience includes construction engineering and inspection, plan preparation, 
quantity take-offs, cost estimating, and report writing. Mr. Schoon is a licensed PE in Pennsylvania. He received his MS 
and BS in Civil Engineering from the University of Pittsburgh. 

Abeera Batool, PhD, PE - Geotechnical Engineer
Dr. Batool is a Senior Project Engineer with GAI and will serve as a Geotechnical Engineer for this important Contract. 
She has over 14 years of experience specializing in geotechnical engineering projects, including experience in 
slope stability analysis, development of soil profiles and parameters for designs, design of retaining walls, design of 
deep and shallow foundations, and interpretation of subsurface conditions. She has experience with tracking and 
processing geotechnical data, conducting site visits to maintain quality control, correspondence with field engineers, 
and being onsite for construction supervision. Dr. Batool is a licensed PE in California. She has worked on numerous 
landslide investigation and soil remediation projects in West Virginia and Pennsylvania. Dr. Batool received her PhD in 
Civil Engineering from Virginia Polytechnic Institute and State University. 
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Richard Ruffolo, PG, MS - Geological Manager
Mr. Ruffolo is a Geological Manager with GAI with 20 years of geological experience specializing in landslide 
investigations and remediations; subsurface exploration and investigations; foundation and slope stability analysis 
and design; foundation design; and geotechnical report writing. He is a licensed geologist in Pennsylvania, North 
Carolina, and Kentucky. Mr. Ruffolo’s experience includes rock strength studies, drilling and micropile installation 
monitoring, foundation construction monitoring, and monitoring core logging. He has provided his geological 
expertise to numerous landslide investigation and remediation projects throughout West Virginia and Pennsylvania. 
Mr. Ruffolo received his MS in Geology from Kent State University, and holds a BS in Environmental Geology from the 
University of Pittsburgh.

Michael Holbert, PE - Lead Roadway and Traffic Engineer
Mr. Holbert is a Senior Transportation Technical Leader with GAI, and is a licensed PE in West Virginia, Pennsylvania, 
and Maryland with over 25 years of experience in roadway and transportation engineering, including developing 
plans, specifications, and cost estimates; design studies; and preliminary and final engineering for numerous 
roadways and bridges. Mr. Holbert is intimately familiar with local, state, and federal regulatory processes for 
roadway projects. Headquartered out of GAI’s Bridgeport, West Virginia office, his project management experience, 
combined with his 25 years of civil engineering and roadway and transportation engineering expertise, will aid in the 
successful completion of this Project in a timely, technically sound, and cost-efficient manner. Mr. Holbert was recently 
the Project Manager for the City of Morgantown's White Avenue Slip Project. Prior to working with GAI, Mr. Holbert 
worked for the WVDOH. He holds a BS in Civil Engineering (Summa Cum Laude) from West Virginia University.

Rachel McCoy, PE - Roadway and Traffic Engineer
Ms. McCoy is a Project Engineer with GAI and will provide Engineering Support, as needed, for this Contract. She 
has over seven years of civil engineering experience, including roadway design, permitting, utility coordination, 
cost estimating, plan development, and maintenance of traffic design. Ms. McCoy is a licensed PE in West Virginia 
and Virginia. Prior to her employment with GAI, Ms. McCoy worked for the WVDOH, serving as Project Manager 
for several roadway and bridge projects. Her experience includes coordinating utility relocations, designing gas 
and water line relocations, designing roadway horizontal and vertical alignments using MicroStation and InRoads, 
and determining appropriate right-of-way takes. Located out of GAI's Charleston, West Virginia office, she recently 
provided roadway and traffic engineering support to the White Avenue Slip Project for the City of Morgantown. Ms. 
McCoy received her BS in Civil Engineering with a Minor in Mathematics from the West Virginia University Institute of 
Technology. 

Terry Queen - Lead Construction Technician
Mr. Queen is a Lead Construction Technician with GAI and has over 25 years of construction monitoring and drafting 
experience. He specializes in construction monitoring for municipal and infrastructure projects and develops 
preliminary and final designs for site development projects, and prepares construction drawings for highway and 
bridge projects. Mr. Queen compiles engineering data from a variety of sources, processes data using well-defined 
methods, and presents data in prescribed formats. He has worked on numerous landslide projects in West Virginia for 
the WVDEP and the Morgantown Utility Board, among others. His experience includes monitoring drilling activities, 
providing daily boring logs, and rock coring sampling. 

Dave Baker, Sr., PLS - Lead Surveyor
Mr. Baker is an Assistant Survey Manager with GAI and has over 40 years of experience specializing in survey for 
complex highway, airport, and bridge projects. He is a licensed PLS in West Virginia, Ohio, New York, Kentucky, and 
Pennsylvania. Mr. Baker has performed surveys for verification of construction layout and as-built features, location 
and topographic surveys for design and utility investigation, and site and lot mapping, including ALTA property 
surveys and legal descriptions. Additionally, Mr. Baker sets coordinates and ground control for aerial mapping. Mr. 
Baker was recently the Lead Surveyor for the White Avenue Slip Project in Morgantown, West Virginia. He has also 
worked on numerous other landslide investigation and roadway remediation projects in West Virginia for numerous 
clients. 

Bruce Roth, PE, MS - Project Advisor
Mr. Roth is an Engineering Director with GAI  with over 35 years of geotechnical experience specializing in foundation 
and slope stability analysis and design, rock and soil mechanics, subsurface exploration, geophysical investigation 
techniques, and geosynthetics. He provides geotechnical engineering expertise for geotechnical aspects of 
transportation projects, dam and building foundations, impoundments, and electrical and gas transmission lines. His 
experience includes working on numerous landslide remediation projects in West Virginia and Pennsylvania, where 
he has provided recommendations and designs for stabilizing major landslides. Mr. Roth is a licensed PE in West 
Virginia, Pennsylvania, North Carolina, Virginia, and Maryland. He holds an MS in Civil and Environmental Engineering 
from Cornell University and a BS in Geological Engineering from the University of Arizona. 
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REFERENCES
Table 1 contains references of GAI clients served in recent years by one or more members of the designated Project Team. The table also 
includes a brief description of the scope of services provided.

TABLE 1 - REFERENCES & SERVICES PROVIDED

Client Reference Project Name, Location, Dates, and Scope of Work

Emily Muzzarelli 
Assistant City Manager 
City of Morgantown 
Phone: 304.284.7406 
Email: emuzzarelli@morgantownwv.gov

 � White Avenue Slip Project

 � City of Morgantown, Monongalia County, West Virginia

 � Completed: June 2021

 � Scope of Work: Geotechnical and Geological Investigations; 
Mitigation Alternatives; Preparing Construction Plan, 
Specifications, and Bid Documents; On-site Construction 
Inspection and Administration Services

Nick Estes 
Program Manager 
WVDEP, Abandoned Mine Lands & Reclamation 
Phone: 304.926.0499 x 152 
Email: nick.r.estes@wv.gov

 � Laurel Point (Saylor Run Road Slip) Project

 � Laurel Point, Monongalia County, West Virginia

 � Completed: 2013

 � Scope of Work: Geotechnical and Geological Investigations; 
Subsurface Investigation; Drilling of Borings; Regrading and 
Drainage Controls for Refuse Piles; Engineering Analysis; 
Streambank Stabilization; Access Road Construction; 
Construction Drawings and Specifications; Remediation of Slip; 
Revegetation Plan

Doug Smith 
Assistant General Manager and Chief Engineer 
Morgantown Utility Board 
Phone: 304.292.8443 
Email: dsmith@mub.org

 � Caperton Trail Landslide Project

 � City of Morgantown, Monongalia County, West Virginia

 � Completed: 2011

 � Scope of Work: Geotechnical and Geological Investigation; 
Subsurface Investigation; Drilling of Borings; Installation and 
Monitoring of Slope inclinometers; Engineering Analysis; 
Preparation of Recommendations for Remediation



 Expression of Interest | WVARNG Camp Dawson South Gate Road Slip Stabilization Design Project | 14

gaiconsultants.com           transforming ideas into reality© 

©2021 GAI Consultants

GAI Project No. R210634.00

PROJECT UNDERSTANDING, APPROACH, AND METHODOLOGY

PROJECT UNDERSTANDING
GAI understands that the State of West Virginia Purchasing Division, for the West Virginia Army National Guard (WVARNG), Construction 
and Facilities Management Office, is soliciting EOIs from qualified architectural and engineering firms to provide professional design 
services to develop construction bid documents to repair and stabilize the slope of approximately 200 linear feet of road embankment 
on the South Gate access road located at WVARNG's Camp Dawson facility, 240 Army Road, Kingwood, West Virginia. GAI understands 
that approximately 200 linear feet of road embankment is currently unstable and slipping, impacting a road used by the WVARNG, and a 
stream. This facility will be renovated to support elements of the WVARNG Command. GAI understands that the award, execution, and 
completion of this Contract is contingent upon receipt of Funding.

GAI understands that the Project goals include the following:

1.  GAI will provide a complete design, including all engineering disciplines to prepare construction bid documents for the WVARNG. The 
key design elements include: stabilizing the road embankment, rebuilding the road, and protecting the stream below the site. 

2.  GAI will provide a complete design for the South Gate Access Road, which is used by heavy and large military vehicles and equipment 
to access training areas. The road shall be repaired in such a manner as to accommodate the loads and sizes of these military vehicles. 
GAI understands that the Project will require stabilization of the hillside, road repair, potential drainage upgrades, and may 
also include remediation below the slip. GAI will investigate the cause of the slip and propose remediation options. The WVARNG 
will then select a proposed remediation option based on price and longevity of the solution. South Gate Access Road will be closed to 
traffic throughout construction but will allow for residential access. GAI will also conduct further on-site investigation to determine 
the exact condition and size of the landslide. These investigations must also determine if additional areas along the road are 
impacted and at risk of similar slips.

3.  If required, GAI will provide all geotechnical work to include any necessary drill borings. GAI will be responsible for researching and 
investigating the location of existing underground and above ground utilities, and to provide drawings and specifications of any and 
all utility and road infrastructure, as needed, and directed by the Owner, and/or State Agency, utility company, or other utility approval 
authority for Kingwood, West Virginia. 

4.  GAI understands that drawings, specifications, and cost estimates are to be submitted at 35 percent, 65 percent, 95 percent, and 
100 percent design milestones. GAI may submit 35 percent, 65 percent, and 95 percent drawings and specifications digitally. GAI 
understands that 100 percent construction documents are to be submitted both digitally and three hard copies. 

PROJECT APPROACH AND METHODOLOGY
GAI will manage this Project out of our Charleston, West Virginia office, a 15-minute drive from the WVARNG Joint Forces Headquarters, 
Construction Facilities Management Office. GAI has over 700 employees located in 26 offices across 12 states, including four offices that 
are within 125 miles of Kingwood, West Virginia (Bridgeport, West Virginia; Canonsburg, Pennsylvania; Homestead, Pennsylvania; and 
Cranberry Township, Pennsylvania). GAI's Bridgeport office is located less than 45 miles from Kingwood, West Virginia. We have the 
personnel and the ability to respond to all of the Project's needs and can be at the Project location within an hour's notice or less when 
called upon. Table 2 includes GAI Key Personnel for this Project by office location and credentials. 

Table 2 - Key Personnel Office Locations and Credentials

Key Personnel Title Office Yrs. 
Exp.

Credentials

Charles Straley Project Manager Charleston, WV 35 PE: WV, OH, KY, IN 
PLS: WV 
MS, Geotechnical Engineering

Donald Splitstone Lead Geotechnical Engineer Cranberry, PA 22 PE: WV, PA, OH, FL 
BS, Civil & Environmental 
Engineering; Engineering Physics

Keith Schoon Geotechnical Engineer Pittsburgh, PA 10 PE: PA 
MS, Civil Engineering

Abeera Batool Geotechnical Engineer Cranberry, PA 14 PE: CA 
PhD, Civil Engineering
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Key Personnel Title Office Yrs. 
Exp.

Credentials

Richard Ruffolo Geological Manager Pittsburgh, PA 20 PG: PA, KY, NC 
MS, Geology

Michael Holbert Lead Roadway and Traffic 
Engineer

Bridgeport, WV 25 PE: WV, PA, MD 
BS, Civil Engineering

Rachel McCoy Roadway and Traffic Engineer Charleston, WV 7 PE: WV, VA 
BS, Civil Engineering

Terry Queen Lead Construction Technician Charleston, WV 25 ACI Certified 
WVDOH Portland Cement 
Concrete Inspector

Dave Baker, Sr. Lead Surveyor Southpointe, PA 40 PLS: WV, OH, KY, PA, NY

Bruce Roth Project Advisor Pittsburgh, PA 35 PE: WV, VA, PA, NC, MD 
MS, Civil & Environmental 
Engineering

SCOPE OF SERVICES
Upon Notice to Proceed, GAI will provide the following services:

A.  Perform a geological investigation to determine the causes and mechanisms of the landslide.

B.  Prepare up to three mitigation alternatives and opinion of probable construct cost to remediate the slope and reconstruct the roadway, 
while maintaining residential access.

C.  Prepare construction plans, specifications, and bid documents for the chosen alternative.

D.  During the construction phase, provide on-site construction monitoring and administration services, including:

i. Attendance/administration of Progress Meetings;

ii. Weekly written field reports of site conditions;

iii. On-site representation comprised of consultant staff involved in the primary design of the Project for verification; and

iv. Answering questions of the Contractor. 

PROJECT SCHEDULE
Based on the information provided in the EOI, the State of West Virginia's Authorization to Award the Contract for this Project is to be 
determined based on interviews of the three highest qualified firms and price negotiations with the highest ranked firm.  GAI is able to 
begin work on this Project immediately after receiving the Notice to Proceed from the State of West Virginia.

Table 2 - Key Personnel Office Locations and Credentials (continued)
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PROJECT MANAGEMENT PLAN, QUALITY, AND COST CONTROL
GAI strives to perform as an extension of our Client’s staff with a service-oriented approach. Our approach is focused on regular and 
effective communication and to keep the WVARNG informed of progress and to address Project challenges as they arise.  GAI has set forth 
a number of communication, management, and monitoring systems to handle the Project and we look forward to implementing them 
on WVARNG's behalf. GAI’s Project Management Plan (PMP) will be used to manage and communicate the Project scope, schedule, and 
budget to promote successful implementation of the Project. This PMP includes: Project initiation, Project status reports and meetings, 
Project controls, QMS, invoice management, data management, and Project closure.

Project Team Coordination and Scheduling

Project Initiation
GAI will meet with WVARNG personnel and appropriate Project stakeholders for a kick-off meeting to review the field safety and property 
access protocols, schedule, points of contact, and coordination and communication systems.

Project Communication
GAI will participate in routine (typically bi-weekly) conference calls with WVARNG and Project stakeholders, as required. GAI's Project 
Manager can lead the calls if requested. GAI will provide a conference call phone number to support the conference calls, which can be 
conducted using Microsoft Teams, which will allow sharing of the desktop to display data for discussion. During the calls, GAI will update 
WVARNG regarding the status of the Project and to identify information needs or anything that may affect the Project schedule and/or cost.

Project Scheduling
GAI uses either Primavera, Microsoft Project, or Excel scheduling spreadsheets for critical method scheduling, which tracks deliverables 
and keeps the project on time and on budget. GAI will work with the WVARNG to build a baseline schedule. The baseline schedule is then 
updated on a periodic basis, typically weekly or monthly, depending on the pace of the Project. 

Quality Assurance/Quality Control 

Project Controls Group 

GAI has established a Project Controls group to monitor cost and manage reporting. This group utilizes Deltek Vision v7.6, GAI's enterprise 
management software, to monitor the cost of each project. Scope and budget must be agreed to prior to the task budget entry in Deltek. 
The Task Budget creation is the end result of the development and distribution of final scope, fee, budget, and schedule with the Project 
Team. The Task Budget establishes the base line to monitor and measure project progress and financial performance. Task Budget creation 
includes: Obtaining external scope, budget, schedule, and fee commitments; and distribution of labor, subconsultant/subcontractor fees, 
and direct expenses for the purposes of establishing baseline or supplemental task budgets using the Deltek Project Planning Module.

Quality Management System 
GAI understands the importance of providing our clients with on-time, cost-effective, high-quality professional services. The continued 
success of our firm is directly related to our ability to continue to meet the cost, quality, and schedule requirements of our projects. We 
achieve this goal through our experienced professional staff and by utilizing our QMS. GAI's QMS is based upon a continuously improving 
project delivery strategy that reflects our client's needs and utilizes current technology. The Project Delivery System provides the quality 
assurance and quality control functions from project inception through project closeout. The Project Delivery System incorporates processes 
and procedures that describe how professional services are planned, executed, checked, verified, and delivered to our clients. The system 
is flexible so that it allows GAI to meet the needs of individual clients. 

Data Management

GAI will store digital information on corporate servers, including Microsoft Office documents, GIS shape files, and PDFs of mapping. GAI 
will provide a means to share large files with the WVARNG through the use of a password protected FX site or by providing direct links to 
files on the server through the use of GAI's Newforma or SharePoint System. 

Invoice Management 

To track and manage the Project budgets, GAI proposes to use a Cost Tracking Spreadsheet. GAI will update the Cost Tracking Spreadsheet 
on a weekly basis, which includes the awarded value for each task, approved change order amounts, current invoice amount, amount 
invoiced to date, remaining amounts approved, and physical percent complete. 

To manage and document the Projects’ scope, if activities are determined to be required that are not part of this scope (change orders), GAI 
will provide work plans to be approved. GAI will incorporate these change orders into the Cost Tracking Spreadsheet as they are approved. 
GAI’s proposed routine conference calls will include a review of the Project budget and change orders, as needed. 
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REQUIRED AND SIGNED FORMS
GAI has included the Solicitation Document No. CEOI 0603 ADJ2200000003, dated 2021-07-128, in its entirety, signed and notarized, 
where applicable, as Appendix B.

ASSUMPTIONS AND UNDERSTANDINGS
GAI’s Scope of Services, Schedule, and Compensation as set forth in this Proposal have been prepared based on the following assumptions 
and understandings:

1. Survey will be conducted from the public Right-of-Way. 

2. Client will give GAI prompt notice whenever it observes or otherwise becomes aware of any development that affects the scope or 
timing of GAI’s performance.

3. Client will examine and provide comments and/or decisions with respect to any GAI interim or final deliverables within a period 
mutually agreed upon.

4. GAI will discuss and formalize the final schedule with the WVARNG upon Authorization to Proceed.

HEALTH AND SAFETY
GAI believes all employees should go home in the evening just as healthy and safe as they were when 
they arrived in the morning. GAI is committed to a culture of safety. At GAI, project tasks are completed in 
accordance with all applicable state and federal regulatory requirements including Occupational Safety 
and Health Administration (OSHA) standards, client-specific health and safety requirements, and GAI 
policies and procedures. GAI employees are routinely provided health and safety training, particularly 
OSHA 10-hour and 30-hour construction awareness and/or SafeLand Training. New employees are 
introduced to GAI Health and Safety policies during employee orientation. GAI also provides OSHA 40-
hour Hazardous Waste Operations and Emergency Response (HAZWOPER) training and the eight-hour 
HAZWOPER refresher classes as needed. 

Health and Safety Plans are required to be developed and implemented whenever project staff are 
expected to conduct fieldwork, as well as whenever site reconnaissance activities expose employees 
to hazards that must be controlled. The purpose of the Health and Safety Plan is to identify, investigate, 
and mitigate potential hazards and unsafe conditions en route to/from and at the project site. The 
Health & Safety Plan defines the specific project tasks and appropriate control measures for safe completion of project tasks through the 
use of a Job Hazard Safety Analysis process. It also contains information about project personnel; required personal protective equipment; 
mandatory project staff training; and emergency response information and procedures. This procedure applies to all GAI staff as well as GAI 
subcontractors.

GAI’s Health & Safety Director, William Gourdie, CSP, CET, with over 35 years of experience, is responsible for spearheading initiatives 
that help GAI comply with all applicable health, safety, and environmental regulations; client requirements; and corporate policies and 
procedures in order to maintain the safest possible working conditions for all employees. He embodies GAI’s commitment to safety by 
coordinating the development, implementation, and continuous improvement of the company’s Health & Safety Program to enhance its 
effectiveness and improve performance results.

COVID-19 Response Plan

GAI’s COVID-19 Committee meets regularly, monitoring conditions. Our goal is to adapt the way we work to help keep our clients, 
stakeholders, staff, and public safe by incorporating best practices put forth by the Centers for Disease Control (CDC) and other 
qualified entities. GAI has developed a COVID-19 Response Plan with actions initiated to mitigate the risk of exposure to our employees, 
subcontractors, and clients, with the goal of maintaining business continuity. GAI has always held safety as the most important of our core 
values. We are committed and focused on the health and well-being of our employees, our customers, and the communities where we do 
business.
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CLOSING
The GAI Team is excited about the opportunity to work with the WVARNG on this Project, and we look forward to speaking with you about 
our experience designing and repairing roadways damaged by landslides. We believe that we can be a strong partner with the WVARNG, 
working together towards the success of this and future projects. 

Should you have any questions or would like to speak with us about our EOI or services, please feel free to contact Project Manager, Charles 
Straley, at 681.245.8866  or via email at C.Straley@gaiconsultants.com. 

Geotechnical Engineering Services Contacts

Donald Splitstone, PE   Charles Straley, PE, PLS, MS 
Engineering Manager   Project Manager 
GAI Consultants, Inc.   GAI Consultants, Inc. 
T. 412.399.5395    T. 681.245.8866 
E. D.Splitstone@gaiconsultants.com  E. C.Straley@gaiconsultants.com 
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Principal-in-Charge

Charles Straley, PE, PLS, MS

Health & Safety

William Gourdie, CSP, CET

Project Advisor

Bruce Roth, PE, MS

Technical Personnel

Construction Technician

Terry Queen

Geotechnical & Geological 
Engineering

Donald Splitstone, PE

Keith Schoon, PE, MS

Abeera Batool, PhD, PE

Richard Ruffolo, PG, MS

Roadway & Traffic Engineering

Michael Holbert, PE

Rachel McCoy, PE

Survey

Dave Baker, PLS




























































































