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1 EXPRESSION OF INTEREST   

Ascent Consulting and Engineering, LLC (Ascent) herby presents a Statement of Qualifications (SOQ) to 
participate in the request for proposals (RFP) released by the West Virginia DNR located in Pocahontas 
County, WV.  In accordance with the proposed RFP, Ascent is interested in providing engineering services 
for the design and construction pertaining to 100 New Campsites and related facilities at Cass Scenic 
Railroad State Park.  

For the participation, we would like to inform you of our complete sufficiency to the requirement Team 
Ascent brings. We hereby acknowledge the importance of this opportunity and commit our experience 
and cooperation as outlined in the sections below: 

• Experience – Listing of Projects 

• Outline (resources, sub-contractors, and key personnel) 

Ascent Consulting and Engineering, LLC (Ascent) is a Small Business headquartered in Clarksburg, West 
Virginia.  Collectively, our management team has over 50 years of related experience. Ascent is equipped 
with a team of professionals, who are experts in their fields and have a comprehensive understanding of 
construction, engineering, environmental, and best management practices. Ascent has built a network of 
reliable subcontractors and will pull out all stops for the successful completion of this project! Ascent also 
maintains an AASHTO accredited materials testing laboratory and provides construction management and 
inspection services.  A true full-service firm!   

Our trusted partner, Bandon Rumbaugh Solutions, LLC (BRSolutions), is a certified Service-Disabled 
Veteran-Owned Small Business (SDVOSB) located in New Stanton, PA.  BRSolutions is committed to 
providing high-quality surveying solutions to government and commercial customers. Collectively, 
BRSolutions staff brings over 16 years’ experience of providing surveying services. BRSolutions invests in 
the most technologically advanced computer and survey equipment to provide quality of work in an 

efficient, cost-effective manner.  

The Ascent Team stands out because of our core competencies that match the requirements of this 
solicitation:   

▪ Locally owned and operated. 
▪ Experience working highly complex engineering design services projects. 
▪ Fully licensed and insured.  
▪ Direct project experience and strong references. 
▪ Substantial experience with managing hundreds of projects and task orders simultaneously. 
▪ An intimate understanding of state and federal standards for safety, and quality. 
▪ Ability to determine the most efficient and cost-effective solutions that meet project goals. 
▪ The Ascent Team has significant project experience in over 15 states. 
▪ The Ascent Team can quickly respond to any Task Order that may be issued through this 

contract, wherever services are needed. 

Ascent sincerely thanks the WVDNR for this unique and exciting opportunity. We greatly appreciate the 
opportunity to showcase our Team.    
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3.4 PROJECT METHODOLOGY (EOI PART A) 

Team Ascent will use our proven management methodology, as noted in Figure 1, and tools to provide 
engineering services for the WVDNR.  Ascent strongly believes that clear communication and 
expectations are at the core of every successful project. We will encourage a kickoff meeting with your 
staff and our design team at the onset of the project for discussion about existing conditions, project 
goals, availability of funds, site operations, and perceived challenges, etc. This meeting allows us to fully 
understand the project and to tailor our approach and communication to that of your liking.  

We do not look to reinvent the wheel at Ascent. Instead, it is our goal to support the overall vision by 
providing a third-party professional conditions review, using our experienced team to offer valuable   
suggestions, 

looking for efficient ways to accomplish the project goals, and executing a plan that is easily understood, 
constructed, and ultimately fixes the problem.  

At a minimum, Ascent facilitates projects according to the following procedure: 

Project Kickoff Meeting 

▪ Sets expectations for scope, budget, schedule, communication procedure, etc. 
▪ Informs team with respect to subconsultants and other outside factors. 
▪ Review of site history and preferred plan. 
▪ Discuss preferences and limitations to site access and other important items. 
▪ Develops “action items” and delivery dates based on various decision points. 

 
Conceptual Layout and Preliminary Cost Estimation 

▪ During this process, various items are completed concurrently such as concept design, base 
mapping, and ground survey. 

▪ On a conceptual level, Ascent will prepare recommendations for project implementation along 

with preliminary construction cost estimates.  The intent of this phase is to find the “most bang 

for your buck”.  

▪ After the concepts have been presented to and discussed with the stakeholders, Ascent will move 

forward with the design of the preferred alternative(s). 

▪ Permit requirements will be evaluated and drafted during this phase.   

 

Plan Production 

▪ After budgets, feasibility, land acquisitions, etc. are confirmed, Ascent will begin assembling final 

design plans and specifications for construction as well as permit submittals.  

▪ The Ascent Project Manager will provide a weekly email update to the WVDNR outlining work 

completed, the schedule ahead, and any changes. Significant changes or new information found 

that is anticipated to require project adjustments will be brought to the WVDNR immediately. 

Initial contact in this instance is always a phone call, followed by a recap email and in some cases, 

face to face meetings if representatives are available. Project budgets and schedules are re-

evaluated at milestones (typically at 30%, 60%, and 90% completion). 
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▪ Finally, the design will be evaluated for long term sustainability to reduce or eliminate 

maintenance after construction is complete.  The plan will be devised in a way that fixes the 

problem at hand yet minimizes disturbance to the existing landscape. The team assembled for 

this project has extensive experience in civil site design, compliance, construction management, 

remediation, hydrology/hydraulics, drainage design, permitting, as well as many other relevant 

project tasks. 

 

Construction Management and Project Inspection 

The project manager in charge will also serve as the Project Manager throughout construction. He will 

help to identify the proper field personnel to inspect the project, will speak to the inspector daily, and will 

attend contractor/progress meetings throughout the duration of the project. He will review and submit 

daily reports to ownership and notify the Client immediately if any problems arise. The Project Manager 

will also review/approve pay applications submitted by the contractor. 

Project Finalization  

Ascent will constantly evaluate progress to ensure that the project is on schedule and that pay 

applications are consistent with the work completed. 
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Figure 1- Ascent Team Management Methodology  

The primary objectives of the management framework / processes are: 

▪ Time, Cost and Scope – Cost, schedule, and quality control are key components of the Ascent Team’s 
management approach. This module is primarily concerned 
with defining and controlling the project; tracking, 
modifying, and controlling the steps for realizing the 
anticipated project benefits; and providing a structure to 
manage change. We will use cost, schedule, and quality 
performance measures agreed to during the kickoff 
meeting to monitor progress. 
▪ Communications and Reporting: Ascent understands 
communication is a key to success for this effort, and good 
communication will deliver key messages to stakeholders 
and other team members. This includes status of activities, 
schedule, and informational awareness on the project 
and/or task, as well as reporting on a weekly, monthly, or 
contract basis. 
▪ Financials: Ascent utilizes resource planning, cost 
estimating based on effort, cost budgeting and cost control     

processes to ensure that the project is completed within the approved budget. Projects are tracked financially, 
and billing activities are monitored and controlled along with the collection processes. 

▪ Quality Management: All studies for the project will be performed to the industry standard to adhere to proven 
guidelines.  The reports that are generated are peer reviewed internally as a quality control measure.   

▪ Resource Management: Our resource management approach ensures that pre-planning, scheduling, and the 
allocation of Ascent’s resources will maximize efficiency for the Brownfield Environmental Assessment and 
Planning project.  

▪ Change Management: Ascent’s change management approach is to first stop and pause to understand what 
is driving the change.  Once this is understood, it is communicated directly to the client so that a clear path 
forward can be developed.  

▪ Knowledge Management: Our knowledge management process includes collecting, organizing, clarifying, and 
disseminating information and knowledge throughout an organization and our customers.  Ascent has 
developed and maintains an in-house SharePoint knowledge management site.  This knowledge management 
site is used to house project specific documentation including workflows for routing and approvals. 

▪ Risk / Issue Management: Our risk management approach is to reduce the variation in expected project 
results, including cost, schedule, and performance. Risk management begins with the development of our Risk 
Management Plan that will continue throughout the life of the project with active participation by all 
stakeholders. Our PM will manage the Risk Plan, which will contain a description of the risk, the risk category, 
the risk impact assessment, the risk ranking and urgency, the originator, and the name of the assigned 
manager/staff member. All problems and issues associated with project performance or related issues will be 
identified, qualified, and documented in the form of action items, assigned to a responsible individual, entered 
our Quality Control database, and tracked to resolution. We will employ our rapid issue escalation process via 
daily stand-up meetings and weekly status reports from our key personnel staff. The Project Manager will 
ensure that any adverse trends are analyzed for root causes and that appropriate corrective actions are taken. 
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6 REFERENCES 

 
Tom Brown 
City of Clarksburg Engineer 
222 West Main Street 
Clarksburg, WV 26301 
tbrown@cityofclarksburgwv.com 
304.677.1132 
 
Beau Henderson 
City Construction, President 
284 Factory Street 
Clarksburg, WV 26301 
beau@cccwv.us 
304.623.5179 
 
Justin Darrah 
ND Paper, EHS Manager 
702 AFR Drive 
Fairmont, WV 26554 
Justin.darrah@us.ndpaper.com 
304.333.6158 
 
Roy Randolph 
Scigliano Asset Holdings, LLC 
189 Randolph Hollow Road 
Clarksburg, WV 26301 
304.677.3000 
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Construction  
Management/Inspection  

(11 Field Service Specialists) 
 

Civil Engineering  
(6 Project/Staff Engineers) 

 

Environmental 
(4 Scientists) 

   
 

Michael Nestor, PE 
QA/QC Manager 

 
 

Ascent Partner 
Company 

 

Ascent In-House Services 

Materials Testing  
(AASHTO Certified 

 
 

Mechanical Engineering 
(2 Engineers) 

 

Surveying 
 

 

Zachary Assaro 
Project Manager 
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