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Table 13: Total Cost
Implementation Cost (All Inclusive) - 6 Months
Expense Cost
1. Payment Milestone Total (see Table 14) 1) $ 680,000
2. Project Management Recurring Deliverables Total
(see Table 15) ) g 64,000
3. Training and Meeting Facility 3) $ 5,000
Total Not to Exceed 6-Month Implementation Cost'” $ 749.000
(Sum of Expense Costs.) i
Operatious Cost
Monthly Operations Cost™ Annual Cost
Contract Year - (Sum of Monthly Operational Cost and
Enhancement Cost Cost of all Enhancement hours for each
(Use Tahles 16 and 17 1o calculuate) year)
Base Contract Period: $ 20,321 26
Base 1" year (excluding 6
month in)',l len(1e’:1tation)gz' $ 320,926
piet cys $ 199,000 (2,000 hours)
(See Instruction 1.6
Base Year 2: 3 20,321 x 12
ase Year . . (ad $ 641,852
(See Instruction 1.6) $ 398,000| (4,000 hours)
Base Year 3: $ 20,321 x 12 " e
(See Instruction 1.6)* $ 398,000| (4,000 hours) ’
Base Year 4: $ 20,321 x12
= . = $ 641,852
(See Instruction 1.6)" $ 398,000| (4,000 hours)
Base Year 5: $ 20,321 x 12 s 1
(See Instruction 1.6)"° $ 398,000/ (4,000 hours) *
Optional Renewal Year 1: $ 20,321 x 12
. 6 $ 641,852
(See Instruction 1.6 $ 398,000 (4,000 hours)
Optional Renewal Year 2: $ 20,321 x12
. 6 $ 641,852
(See Instruction 1.6)5' $ 398,000 (4,000 hours)
Optional Renewal Year 3: $ 20,321 x 12
. 6 $ 641,852
(See Instruction 1.6)° $ 398,000| (4,600 hours)
Total Operations Cost®
(Sum of Operations Costs for all Contract Years.) J gl
Total Vendor Cost $ 5.562.890
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Table 14: Implementation - Pavment Milestones

Payment Milestones

Task Group 3 - Solution Design, Testing, and Operational Readiness

Description Payment Individual
Draft versions end maintenance of Deliverables are to be included in cost. Milestone Cost | Deliverable Cost
All deliverables (other than D001 Project Kickoff Meeting) are listed alphabetically within
milestone. No sequence expectations are implied

Task Group 1 - Project Initiation and Project Management Plan

Puvment Milestone 1: Project Initiation Complete $ 130.000
D01 Project Kickoff Meeting $ 10.000
D002 Chanve Management Plan s 10.000
D003 Communication Management Plan $ 10.000
D004 Cost Management Plan $ 10.000
D005 Documentation Management Plan $ 10,000
D006 Modularity and Reusability Plan b 10.000
D007 Proiect Work Plan § 10.000
D008 CQuality Management Plan $ 10.000
D009 Risk and Issue Manavement Plan b 10.000
D010 Schedule Management Plan $ 10.000
DOt Scope Managzement Plan 5 10.000
D012 Staffing Manacement Plan $ 10,000
D013 Stakeholder Management Plan $ 10,000

Task Group 2 - Solution Planning

Poayment Milestone 2: Solution Planning 1 $ £0.000
D04 Data Manasement Plan (inciuding Governance and Quality ) $ 10.000
DO15 Data Security, Privacy. and Confidentiality Plan S 10.000
DOI6 Incident Management Plan s 10,000
DO17 Master Test Plan ( Testing Management Plan) $ 10.000
D018 Privacy Impact Analysis 3 10.000
D019 Requirements Gap Analysis Document $ 20.000
D020 Reguirements Management Plan $ 10.000

Payment Milestone 3: Solution Planning 2 b 80.000
DO21 Reguirements Specification Document $ 30.000
D022 Requirements Traceability Matrix 3 10.000
D023 Safeguard Procedures Report ) 10.000
D024 Security Plan by 10.000
D025 Svstem Backup and Record Retention Plan $ 10.000
D026 Sy stem Reguirement Document/Backlop User Stories or Use Cases $ 10.000
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Table 14: Implementation - Payment Milestones
Payment Milestones
Description Payment Individual
Draft versions and maintenance of Deliverables are to be included in cost. Milestone Cost | Deliverable Cost
All deliverables (other than D001 Praject Kickoff Meeting} are listed alphabetically within
milestone. No sequence expectations are implied.
Pavment Milestone 4: Solution Design, Testing, and Operational Readiness 1 $ 80.000
D027 Capacity Plan b 10.000
D028 Configuration Management Plan 3 10.000
D029 Data Conversion Plan $ 10.000
D030 Data Conversion Test Cases $ 10.000
D031 Data Conversion Test Results 3 10.000
D032 Database Design Document and Data Models b 10.000
D033 Detailed System Desizcn Document 3 10.000
D034 Disaster Recovery and Business Continuitv Plan $ 10.000
Puavinent Milestone 5: Solution Design, Testing, and Operational Readiness 2 by 70.000
D035 Federal Certification and Review Management Plan $ 10.000
D036 Interface Inventory by 10.000
D037 Load and Stress Test Cases $ 10.000
D038 Load and Stress Test Results $ 10.000
D039 Operational Readiness Plan $ 10.000
D040 Operational Readiness Test Seripts $ 10.000
D041 Opecrational Readiness Test Results $ 10.000
Pavment Milestone 6: Solution Design, Testing._and Operational Readiness 3 by 90.000
D042 Recression Test Cases $ 10.000
D043 Regression Test Resuits 3 10.000
D044 Reports and Forms Inventony $ 10.000
D045 Svstem Integration Plan $ 10.000
D046 System Intecration Test Cases b 10.000
D047 Svstem Inteuration Test Results 3 10.000
D048 Training Management Plan $ 10.000
D049 User Acceptance Test Cases $ 10.000
D050 User Acceptance Test Results and Letter of Completion $ 10.000
Task Group 4 - Solution Deplovment
Payment Milestone 7: Deployment 1 $ 50.000
D051 Cutover Plav Book $ 10.000
D052 Federal Review Supporting Documentation $ 10.000
D053 Implementation Certification Letter $ 10.000
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Table 14: Implementation - Pavment Milestones

Payment Milestones
Description Payment Individual
Draft versions and maintenance of Deliverables are to be included in cost. Milestone Cost | Deliverable Cost
All deliverables (other than D001 Project Kickoff Meeting) are listed alphabetically within
milestone. No sequence expectations are implied.

D054 Implementation Plan (Rollout Plan} $ 10.000

D055 Operations Change Management Plan $ 10.000
Puvment Milestone 8: Deployment 2 s 50.000

D056 Operational Milestone Review $ 10,000

D057 Product Screenshots. Reports. and Data Certification $ 10.000

D058 Report Distribution Schedule $ 10.000

D059 Solution Health Monitoring Plan $ 10.000

D060 Svstem QOperations Plan $ 10.000
Puvmnent Milestone 9: Deployment 3 3 50.000

D061 Svstem and User Documentation s 10.000

D062 Training Materials $ 10.000

D063 Training Report 3 10.000

D064 Training Schedule $ 10,000

D065 Turnover and Closeout Management Plan $ 10.000
Total Payment Milestone Costs | $ 680.000




Table 15: Implementation - Project Management Recurring Deliverables

Project Management: Recurring Deliverables

Description LY Cosf R ino Deli
This table includes recurring status reports and the deliverables e CTOSt el ecurring Deliverable
; ; . g broken into a DDI Cost
mandating updates throughout Implementation. A
PM Monthly Invaice

Task Group 5- Project Monitor & Control

Payment - Monthly Implementation Project Management Invoice $ 64.000
D066 |Project Schedule $ 15.000
D067 |Project Status Reporting (Weekly and Monthly) $ 24.000
D068  [Risk Register/Exception Plan $ 10.000
D069 [Updated Project Management Components $ 5.000
D070 |Updated Requirements Traceability Matrix $ 5.000
D071 __|Updated Training Management Plan $ 5,000
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Table 16: Operations - Software Modifications and Enhancements Pool Cost (by Staff Role and Rate)

Account Manager Project Manager Quality Assurance Manager Developer Project Coordinator
Contract Year |Hours| Rate Cost Hours| Rate Cost Hours| Rate Cost Hours| Rate Cost Hours| Rate Cust

(Hours x Kate) {Hours x Rate) (Hours x Rate) {Hours x Rate) (Hours x Rute}
Base Contract
Period:
Base Ist year 100/ 312518 12,500 300 $90 | §  27.000 200 105 |$  21.000) 1300 3100 $ 130,000 100 85| § 8.500
Base Year 2: 200 125 |8 25,000 600 $90 |3 54,000 400 $105 | § 42,000 2600 $100 | $ 260,000 200 $85 | $ 17.000
Base Year 3: 200 $125|§ 25,000 600 $90 |5 54,000 400 $105 | $ 42,000 2600 $100 | $  260.000 200/ $85| 8% 17,000
Base Year 4: 200 5125 |8 25000 600 $90 54.000 400 $105|$  42,000] 2600 $100 | $ 260,000 200 5851 % 17,000
Base Year 5: 200 $125|§ 25,000 600 $90 | § 54.000 400 $105 | % 42,000 2600 $100 [ $ 260,000 200 85| $ 17,000
Optional Renewal
Year I: 200 $125 | § 25,000 600 $90 | § 54.000 400 $105 | $ 42,000 2600 3100 | $ 260,000 200 85| 8§ 17,000
Optional Renewal
Year 2: 200 $125 1§ 25,000 600 $90 | § 54,000 400 $105 (8 42,000] 2600 $100 | §  260.000 200 $85 | % 17,000
Optional Renewal
Year 3: 200 $125 | $ 25,000 600 $90 | § 54,000 400 $105 (8 42000 2600 $100 | $ 260,000 200 $85 | % 17.000
Totals

$ 187.500 $ 405,000 $ 315,000 3 1.950.000 $ 127,500
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Table 17: Operations - Software Modifications and Enhancement Pool Total Cost ( by Contract Year)

Total Enhancement Cost
Contract Year Total Total Cost
Hours

Base Contract
Period:
Base 1st year 2000/ $ 199,000
Base Year 2: 4000| $ 398,000
Base Year 3: 4000 $ 398,000
Base Year 4: 4000 $ 398,000
Base Year 5: 4000| $ 398,000
Optional Renewal
Year 1: 4000| $ 398,000
Optional Renewal
Year 2: 4000 $ 398,000
Optional Renewal
Year 3: 4000 $ 398,000
Totals

$ 2,985,000
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