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April 22, 2021

West Virginia Schools for the
Deaf and Blind

301 E. Main Street

Romney, West Virginia 26757

WV SCHOOLS FOR THE DEAF & BLIND

611 William Penn PI. 325 Chestnut St.

Suite 700 Suite 909

Pittsburgh, PA 15219 Philadelphia, PA 19106

412.263.3800 215.440.0190
www.stradallc.com

Dear Mr. Hager,

Thank you for considering Strada for the proposed work at the West
Virginia Schools for the Deaf and Blind. This is a rare opportunity for the
WVSDB to make dramatic changes in many of their existing buildings,
and we would be honored to be chosen to be a part of making this
happen. We could not be more excited about the thought-provoking
possibilities that this series of projects creates. Transformation of
existing spaces into incredible PLACES that are more than the sum of
their parts is at the heart of what Strada strives to do. Refined over the
last 20 years, PlaceMapping®, our proprietary approach, is designed

to engage, immerse, understand, listen, and assist in comprehensive,
creative solutions.

We have carefully curated a team of experts that excel in every aspect
of your project. From replacing HVAC systems to be more sustainable,
functional, and cost effective to operate/maintain to helping you create
a new activity center that could be the heart of your campus culture,
our team has the experience, passion, and talent to make these projects
exceptional. Let us show you how we can help make this campus the
best environment possible.

Sincerely,

/Ummy\

Abby Mountain AIA, LEED AP, AICP

Contact:
412.246.2826
amountain@stradallc.com

611 William Penn PI.
Suite 700
Pittsburgh, PA 15219

Strada 2
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Firm Overview

Strada means street in Italian. Streets are the connections between buildings,
people, and public spaces. They are the fundamental infrastructure of our
communities and the core of our civic lives. Just as people mingle on city
streets, our office is a place where we freely exchange ideas, challenging and
inspiring one another to create exceptional work.

F OUNDED IN 2000 and led by a team of
seasoned professionals, Strada is a cross-
disciplinary design firm where architects, interior
designers, urban designers, landscape architects,
and graphic designers regularly collaborate to
create places that people enjoy.

More than a group of designers, Strada’s
professionals are trusted advisors. Our individual
experiences are deep and wide-ranging.

Our clients tell us that they value our hands-on
involvement from start to finish. We employ a
holistic, human-centered approach to design,

delivering projects that satisfy program and function.

We set high standards for creative design, and we
seek out clients who share our commitment to
quality. We collaborate closely with our clients to
achieve success in every project.

Strada ranked as the 4™ |argest architecture firm in
Pittsburgh per the 2019 Book of Lists published by
the Pittsburgh Business Times.

Our offices

PITTSBURGH
611 William Penn PI.

PHILADELPHIA

325 Chestnut St

WV SCHOOLS FOR THE DEAF & BLIND

We are...

of

46% Men

9% Gen. Z

1 r 2% Silent Gen.

l ' 8% Boomers

58% Millennials *23% Gen. X

We represent...

15+ U.S. states

Brazil '

China Pakistan Poland

UAE.

Taiwan Vietham

Strada 6



Sectors of Practice

Architecture

* Programming

Feasibility studies

* Master planning

Building condition assessments

* Due diligence reports

* Zoning & building code analysis

* Budget analysis & estimates

* Lab planning

+ Construction documentation & observation

Interior Design

* Programming

* Space planning

+ Color, material & finishes selection
* FF&E

* Lighting & technology coordination
 Sourcing & presentation of artwork
» Custom furniture design

Landscape Architecture

* Site analysis

* Site & landscape design

» Permit & regulatory preparation

« Construction documentation/observation
» Stormwater management

* Open space & trail systems

WV SCHOOLS FOR THE DEAF & BLIND

Exhibit/Graphic Design

* Interpretive planning

* Research, scriptwriting, & editing
» Marketing & fundraising support
 Branding/identity

* Signage

* Wayfinding

Sustainable Design

* Brownfield redevelopment

* LEED strategies & certification
* Energy modeling

Urban Design

 Land use planning

¢ District-scale urban design

« Campus planning

* Planning & architectural design

* Guidelines

* Community workshops and outreach

Historic Preservation and Adaptive Reuse

* Building conditions survey, documentation
and reports

* Research building history

» Code research specific to Historic Structures

* Understanding and applying Secretary of
the Interior Standards

* Appropriate contextual design

* Application submissions for review by
Historic Review Commissions

« Understanding Historic Tax Credit procedures

Strada
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Strada

ORGANIZATIONAL CHART

Architect

Christopher Kenney
AIA, LEED AP, CSI

Architect/Urban Planner

Abby Mountain
AICP, LEED AP

Designer

Guilherme Ferraz
LEED GA

Designer

Monika Gibson

Designer

Danielle Jones
Assoc. AIA

Architect

Kevin Kuntz

Designer

Paula Nihtianov

Interior & Graphic Designer

Melanie Sloan
NCIDQ

PRINCIPALS

Architect

George Poulin
AIA, LEED AP

Architect

Dina F. Snider
AIA, LEED AP BD+C

Architect

Megan McGee

Architect

Jesse H. Pointon
AIA

Architect

Kevan Rutledge

Interior Designer

Roxanne Oglesby
NCIDQ

Designer

Xiaoyu Yang
LEED GA

*  Denotes senior associate
Project team member

WV SCHOOLS FOR THE DEAF & BLIND

Architect

Sean Beasley
AIA, LEED AP BD+C

Architect

Alan J. Cuteri
AIA, LEED AP BD+C

Architect

John A. Martine
AIA

Architect

Thomas H. Price
AIA

ASSOCIATES

Interior Designer

Dawn Peterson™
NCIDQ

Construction Specialist

Mason Radkoff*

CSI/CCCA, LEED
AP BD+C

Architect

1-Shan Tam
LEED AP BD+C

Designer

Anh Pham
LEED GA

Office Manager

Mary Jo Fullen

Designer

Cotey Anderegg
LEED GA, EcoDistricts AP

Interior Designer
Chelsey Atkins

LEED AP, WELL AP, Assoc.
IIDA, Fitwel Ambassador

Architect

Joseph Bevins
AIA, LEED GA, GGP

Architect

Aaron Bell

Architect

Mark Hensler

Architect

Eric Phillips
AIA

DESIGN TEAM

Landscape Architect

Jayson Livingston
ALSA, Sites AP, PLA

Interior Designer

Courtney Robinson
IIDA, NCIDQ, LEED GA

Communication Specialist
Graphic Designer

Natalie Kahn

Designer

Steven J. Begg

Designer

Haris Ayoub

Interior Designer

Megan Conceicao

Architect/Urban Planner

Lawrence Fabbroni
AIA, LEED AP

Architect

Sam Kriegler

Designer

Nicole Harkins

Designer

Murray Kamara

Interior Designer

Carly Moro

SUPPORT TEAM

Marketing Specialist
Graphic Designer

Aisha Sims

Landscape Designer

Elena Alves

Interior Designer

Joanna Berchielli

Architect

Grace Ding

Designer

Brandi Davis
LEED AP BD+C

Architect

lan Fishman
AIA, LEED AP BD+C

Designer

Gargi Lagvankar

Architect

Acadia Klain

Marketing Manager

Rhonda L. Bolding
CPSM

CFO/Controller

Bonnie Culp
CPA

Human Resources Director

Lisa Polar
CEBS, SPHR, MBA

Strada 8



Why Strada?

We design projects that are greater than the sums of their parts

PlaceMapping® fosters a collaborative approach to design

Our curated team of experts has a proven track record of successful

projects together

Experience:

Strada has extensive experience in adaptive re-

use design services for academic, residential,

and institutional buildings. More than 60 percent
of all work completed by Strada in the past 20
years has been renovation and building upgrade
design projects, just like the projects at WVSDB.
We pride ourselves on working collaboratively with
our clients and engineering consultants to find the
best solutions in each of these projects. Our team is
well versed in ascertaining and finding solutions for
the myriad of challenges that come with updating
existing buildings.

Strada has extensive experience designing

K-12 schools, specialty education facilities, and
higher education buildings. We have also designed
over a dozen projects for West Virginia University,
including building renovations, additions, landscape
design, feasibility studies, and master planning for
several of West Virginia University’s campuses. We
worked with the Diocese of Wheeling Charleston
for ten years, renovating and providing master
planning services for their Wheeling Cathedral
Campus. Strada understands the WYV state systems
and has worked successfully with the WV

State Fire Marshal on all these projects, which
range in size from $100,000 to WVU’s $84 million
Business School.




Strada Team

The Strada team is highly experienced with renovations of existing buildings
for educational uses. We have the expertise to create long term-value with
upgrades and improvements.

Abby Mountain AIA, LEED AP, AICP, Principal-in-Charge, will lead this complex
renovation and improvement effort. Abby is a highly organized and talented Architect
and Campus Planner, who will ensure the project moves forward on schedule. She excels
at engaging with clients and user groups to help them come to the goals that guide

the project’s design. Abby will manage the entire design and consultant team, as well

as facilitate the client interaction. She has been the Architect in charge for many of our
educational and WV projects and is highly qualified to manage this project.

Alan J. Cuteri AIA, LEED AP BD+C, supporting Principal, is Strada’s education principal.
He has over 30 years designing and renovating K-12 and higher education buildings,
abating hazardous materials, and planning transformational projects for buildings of all
ages. Alan worked with Pittsburgh Public Schools for more than five years managing
major capital projects and the internal design studio for the district. Alan brings a wealth
of construction, technical and cost estimating skills to the process and will ensure that you
are more than satisfied with our process and efforts.

Kevan Rutledge RA, Associate, will be the project manager, bringing his meticulous
attention to schedule, budget, and details to wrangle this series of projects. A code guru
and spreadsheet aficionado, Kevan is currently wrapping up one of the most complicated
projects in Strada’s history and is looking forward to his next challenge.

Megan McGee RA, Associate, will serve as the project architect. Beyond her design
talent, diverse experience, and detailing know-how, Megan brings personal experience
with the Deaf and hard of hearing community. This project is near and dear to her heart
since her two children receive services through the Pennsylvania School for the Deaf.
Megan will ensure that the needs of the students are always kept at the forefront of the
design team’s focus.

Chelsey Atkins WELL AP, LEED AP ID+C, ASSOC. IIDA, FITWEL AMBASSADOR,

is the project’s interior designer, imparting her boundless enthusiasm, passion for
sustainability, and keen eye for detail to the team. Chelsey espouses a holistic perspective
to projects, incorporating human health and wellness with sustainability to shape the built
environment. She is a skilled communicator and helps bring people together towards a
common goal.

Elena Alves, is a skilled landscape designer whose approach to design provides
therapeutic, restorative, and thoughtful solutions. While the RFP does not specifically
mention landscape improvements, often there are opportunities that arise as part of
HVAC upgrades or building improvements. With little to no cost increase, these can
provide a valuable asset to the school.

WV SCHOOLS FOR THE DEAF & BLIND Strada 10



A curated team of experts:

We have gathered a team of design professionals
to bring the necessary mixture of skills, passion and
expertise to this project.

Strada

o)
()

Allen+Shariff

MEP Engineering | Project Management

LaiN

Partners

BABICHacoustics

D

TRIAD ENGINEERING, INC.

eeeeeeeeeeeeeeeeeeeeee

Strada Architecture LLC

Architecture, Interior
Design, Programming,
Project Coordination,

Accessibility, Landscape

Architecture
*Small Business

Rosellen Peek
Teacher of the
Visually Impaired

Allen and Shariff
Engineering
MEP Engineering
*MBE Business

Lam Partners
Lighting Design

Babich Acoustics LLC
Acoustic Engineering

Triad
Site Civil Engineering

Atlantic Engineering
Services
Structural Engineering

Cadnetics

Field survey and floor
plan updates for the
campus.

*MBE Business

Trophy Point

Cost estimation
*Service-Disabled
Veteran-Owned Small
Business

WV SCHOOLS FOR THE DEAF & BLIND

Lighting

Lighting is an important consideration when
designing for those with visual and hearing
disabilities. These individuals are often particularly
sensitive to certain lighting conditions, including
glare, contrast ratios, shadow patterns, and
backlighting. Lighting should be integrated into
the overall design, where it can reduce eyestrain by
being diffused and balanced, or strategically used
to aid navigation. Lam Partners brings experience
in designing spaces attuned to visual disabilities
and will use their expertise to create proper lighting
and daylighting to optimize the space for students.
Strada and Lam have collaborated for many years
creating beautiful and functional lighting in a
variety of challenging projects.

Acoustics:

Acoustics are a particularly important facet of
design for spaces for those with varying hearing
levels. Babich Acoustics LLC is a trusted partner

in collaborative design of spaces to meet diverse
acoustic requirements. Babich will also work

with the design team and engineers to ensure

that acoustics are evaluated and tuned to allow
supportive educational environment for all students
and faculty.

Accessibility Specialist:

Although we are knowledgeable about accessibility
issues involving physical, visual, and hearing
disabilities, we believe it important to engage an
expert on our team with the specific knowledge
and experience required for the West Virginia
School for the Deaf and Blind. Rosellen Peek has
thirty years of experience with the Deaf and Blind
community. She holds certifications to teach the
Deaf, hearing handicapped, blind, and partially
sighted, as well as a certification from the Academy
for Certification of Vision Rehabilitation and
Education Professionals. Peek has assisted design
teams through several renovation projects. We are
excited to have her experience and expertise to
bolster our understanding of WVSDB’s concerns,
issues, and challenges.

Strada
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STRADA TEAM

Structural engineering

Atlantic Engineering Services has worked with
our team for 20 years on many projects including
structural assessments, renovations, additions,
new construction and complex historical
rehabilitation projects.

Mechanical, Electrical, Plumbing, and Fire
Protection Engineering:

Allen and Shariff engineering has been a critical
engineering partner with Strada for 20 years.
Together, we have completed millions of sq. ft.

of new and renovated design projects. Their
engineering talent and experience is wide ranging.
They excel at helping institutions make decisions
that balance cost, maintenance and performance.

Proposed Staffing Plan

Staffing time allocation per phase Immersion
Principal Architect(s) 20%
Project Manager 20%
Interior Designer 20%
Production Team 20%
Accessibility Consultant 6%
Lighting Consultant 2%
Acoustic Engineer 2%
Senior Structural Engineer 2%
Senior Mechanical Engineer 2%
Structural Designer 0%
Mechanical Engineer 2%
Electrical Engineer 2%
Plumbing Fire Protection 2%

WV SCHOOLS FOR THE DEAF & BLIND

Programming Design

15%

15%

30%

0%

10%

5%

3%

7%

15%

0%

0%

0%

0%

Site Civil Engineering

Triad Engineering has worked with Strada in WV on

several projects. They bring the local knowledge of

land, geomechanics, stormwater and site civil issues.

With the exception of our Accessibility Specialist,
this team of professionals has been working
together for many years. We bring expertise,
value and client service to all of our projects. We
will work with you to ensure your needs, goals
and requirements are met or exceeded. We have
a proven track record of seamless collaboration,
which yields beautiful projects that exceed

client expectations, come in on time, and stay
within budget.

Construction

Documents
5% 5% 5%
10% 15% 25%
20% 15% 10%
5% 25% 10%
5% 2% 5%
5% 5% 5%
3% 3% 3%
5% 2% 3%
5% 2% 3%
7% 5% 7%
10% 8% 10%
10% 8% 10%
10% 5% 4%

Strada

Construction
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Consulting Team Strada Team

TRIAD
Civil Engineering Al A

William M. Ernstes, PLA
David L. Graham, PS

TRIAD ENGINEERING, INC.

AR

I s

West Virginia Schools For
The Deaf and the Blind

CORE TEAM

Trophy Point

Babich Acoustics
Cost Estimating

Acoustical Engineering

Jeffrey E. Babich,

INCE BD, Cert. 2

MEP Engineering | Project Management

Allen & Shariff Rosellen Peek
Cadneti MEP/FP Engineering Accessibility
Sur\a/‘e;se/:l::ns Robert Livorio, PE Specialist LAM Partners
Alexander G. Radkoff, PE Lighting
James T. Marsili, CPD .
Steve Iski, IALD, MIES,
LC, LEED AP
Sarah Fisher, IALD,

We have handpicked a team of AES e LEED BD+C, LC
Stradistas and consultants. The Structural Engineering
Core Team will interact with and be Gilbert J. Taylor, PE
available to you on a regular basis. Robert S. Bertocchi, PE

Strada 13
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Work Plan Overview

Our approach to the design and delivery of transformative people and place-
based solutions begins with a thoughtful start. It continues through an excit-

ing journey focused on BIG discovery, iterative refinement, appropriate mo-
ments of pause, and confident decision making based on data. This process
helps us clearly define and create solutions in a timely well-informed way.
Most importantly, it helps us achieve the vision for the project.

PHASE I. Research & Discovery

Through PlaceMapping®

Duration: 6 weeks
Deliverable: WVSDB PlaceBook

In a complicated, multi-project process such as WVSDB’s, this step is vital
to define schedule, priorities and process. It is also the time period where
we gather, listen, look, learn, think together to discover the core concepts
related to people, place, and experience. We call this PlaceMapping®. Key

activities include:
SMARTstart

Once contracts are in place, the first thing we do is
gather. We gather information such as site surveys,
drawings and operational information related to

the buildings, zoning and planning information,

etc. We also develop a list of internal and external
stakeholders to engage with throughout the
duration of the project. Analyzing this content helps
us prepare for the first ALL-HANDS (full team)
SMARTSstart kick-off meeting and assemble a draft of
the proposed project ROADMAP.

The SMARTstart Meeting of the Minds:
1. Makes time for all of the key players to get
to know each other and discuss what excites
them most about this project and outline their
role, responsibility, and unique perspective
related to the work.

2. Helps identify both challenges and opportun-
ities related to the project’s vision and mission.

WV SCHOOLS FOR THE DEAF & BLIND

3. Allows us to have some FUN playing the
"What IF?" game where everyone gets to ask
one guestion that opens up and stretches our
minds to think beyond the obvious or expected
solution or idea.

4. It explains the who, what, when, where, why and
to what extent items related to planning, design,
documentation, and construction.

5. Establishes a clear, confident, and powerful
ROADMAP to help us get from A to B to C.

Strada 15



Seaton Hall Office Conversion, Blue & Gold Building Renovation
Deep-Dive Programming and Needs Assessment

Projects

Our programmatic deep dives with the end users,
allows us to use data collected from *you* to
create a program that serves the investigators as
well as the fundraisers. At this stage, we employ
our most empathetic listeners to glean as much
information as possible. In these conversations, we
often uncover needs and desires that may have
otherwise been left out of the project.

Primary Activities
1. Collect and review data on sizes of existing
spaces, list of departments/occupants, and
projected program. If you don’t have these, no
worries; we can help you generate them.

2. Synthesize what we’ve discovered, including
your programming, functional and critical needs,
statistics, and cultural vibes formatted into a
quick reference Findings & Feedback Guide.

3. Based on the feedback, we work together to
transform your top priorities into achievable
goals.

Examples of Deliverables

4. Develop a Programming Matrix spreadsheet
illustrating current, proposed, and growth needs
for proposed user groups. This spreadsheet
works in tandem with color-coded existing floor
plan that clearly shows the configuration and
relationship of people, departments, spaces,
and places.

5. An appendix of all technical data, facilities
evaluations, progralmming data, photographs,
and other information in support of the final
plan document.

Building Assessment and Documentation

Strada, along with our team of MEP and Structural
engineers, will tour the buildings affected by the
upgrades and renovations to understand the existing
conditions and project challenges. Depending

on the complexity, we may elect to have the
buildings scanned and photo documented to have a
convenient and non-invasive way to check on exact
conditions without having to repeatedly interrupt
building occupants. The buildings will be measured
and existing layout plans will be drafted.

rrrrrr
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EXISTING OFFICE PLACEMAP — By Department

Accounting

Leasing
@ Engineering
== Construction

@ Conference

Phase 1) Phase 2 - Kitchen(ette)
& >

4

14

& &

TR R

‘\_m o)) H
W=k

T = 5

W= Property Management

3l | | L

oLl B B L] ¢
[2l20S

8| bl bkl

WV SCHOOLS FOR THE DEAF & BLIND

Strada 16



Samples of Survey Metrics

DEEP DIVE

QA
There are lots of ways to get to
know you and most of them
involve asking questions

Wed like to get to know you! Understanding what makes
you tick will drive a design that's tailored to your values.

FINDINGS

Let's discuss what we've
discovered!

VISION PRIORITIES

Well work together to transform your
top priorities into achievable goals.

Q&A

Smart questions result in smart answers. We believe the best insights
come from a blend of closed- and open-ended questions.

Multiple Choice and Likert Questions
Great for data-driven design, hearing
quiet voices, and uncovering hidden
opporturities or obstacles early. We'd
like to share this survey with as many
participants as possible!

Open-ended Questions and Interviews
Gain dynamic intel about unique
practices and processes. Reveal cultural
values and wish-list items. Great for
getting the inside scoop from a strategic
planning team and key decision makers.

Process Tip: Typically, survey
questions would be developed by
Strada then reviewed by Biomeme
decision-makers for approval.

Fu(ure Workplace

How would you pricritize these support spaces:

Library =] ] o ]

Focus Room (m] [u] (m] o

-

Collaboration (u] m
Hands Space 0

Weliness Room [m] el

FINDINGS

Multiple Choice and Likert Questions
Ideal for slicing and dicing info, making
correlations and preferences easier to

spot.

quick-reference guide.

Open-ended Questions and Interviews
No statistics here! Interview findings
can be represented by quotes or
diagrams. Brand, culture and design
language values are expressed through
emotive mood boards.

Your critical statistics and cultural vibes, synthesized into a

How would you prioritize these support spaces:

Enciosed Colaborstion space

Town ol Al snds Spoce

GrbnGocate

Mothers Room

Opencalborationspace

Quistzone/ibrary

Soda fresk Room

Productivity is

Top 3 Thing Employees Miss
About Working in the Office:

(O]  Dosetrotipmon commninton

Personal nteracton sl how things

02 o
03 &=

FINDINGS

EXPERIENTIAL

oals

Example mood board expressing design language and cultural values.

3\\“rnv177,/;

DIGITAL

MYSTERIOUS

VISION PRIORITIES

Actionable summary statements that drive your design forward

Best Practices & Biomeme Practices
Wondering how many workstations you
can fitin your space? Worried you're not
leaving enough room for collaboration
and amenities? We can help with that!

on your Priorities to create an Optimized

© 00 00

RSF
Employees

Individual Seats

STANDARDIZE OPTIMIZE

72,000 RSF
240 Employees
247 (3% vacancy)

RSF/ Seat 291 RSF/Seat
Using a chart similar to this one, well e
show you a Standard Scenario that
outlines industry best practices. Office Percantage, £
Space standards
Together, we'll make adjustments based Ao g

Focus Rooms %

Scenario that i tailored to your needs

and goals. Support & Amenity SF 15,300 SF
P Stayinpnce

58,700 RSF
240 Employees
247 (3% vacancy)
238 856/seat § |
08:10 1

20% )

365

1205t |

15% 1 1

19,0008F T

Move to new space.

© Indicates High Priority values

EARLY FINDINGS

Please select your department.

53 responses

@ Biology

@ Engineering

® General & Administrative
@ Manufacturing

@ Marketing, Sales & Support
® One Health Labs

@ Quality Assurance

® software

EARLY FINDINGS

53 responses

When collaboration is unscheduled, where would it be most convenient and fruitful?

@ Aworkstation or lab bench
@ An available meeting room

® A collaborative break out area
@ A social space/break area

@ N/A -1 do not collaborate.

EARLY FINDINGS

How would you prioritize these support spaces:

ot Prorty N Low Priocty I High Pty N Essentl

Walrass Room

45% say a Social/Break room is ESSENTIAL
+19% say its a HIGH PRIORITY

22% say enclosed collaboration space is ESSENTIAL
+22% say it's a HIGH PRIORITY

WV SCHOOLS FOR THE DEAF & BLIND
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Example of LOOK-BOOK cover for Echo Realty

This or That—Look & Feel
Input Session

Before we put pen to paper and dive into design,
we hold a fun and interactive input session where

a series of look & feel images are presented and
categorized by primary exterior and interior
spaces and places of varying scale, use, mood, and
personality. We ask participants to individually
react to and decide what they like or don’t like
(this or that) by putting a green or red dot on

the images. Once selections are made, we review
together, highlight common LIKES and DISLIKES
and the why behind them, and synthesize the
information into a preferred LOOK-BOOK that
influences the direction of our landscape, interior
and exterior architectural design efforts. We can do
this session virtually, or in person, depending on the
status of things in the world.

WV SCHOOLS FOR THE DEAF & BLIND Strada 18



All Projects

PHASE Il. Integrated Design

Engineering [IDEATION]

We begin the IDEAtion phase of work with another all-hands (full team)
meeting. Here, we collectively pause to review and reaffirm the goals

and outcomes of our Phase | work and comfortably move into design. At

this point, everyone will understand who and what the building needs to
support—along with a sliding scale of its size, capacity, and cost. The
quantitative and qualitative data captured in the PlaceBook will be translated
into a virtual place and experience. We call this PlaceMaking. Key activities

can include:

Design Safari—Project: Blue &
Gold Building Renovation (Student
Activities Center)

Understanding what we expect a place or space

to look like is minor compared to how it feels as an
experience. To gain insight on this, we enjoy taking
our clients on a Design Safari. This entails a small
group, 2-day, dynamic itinerary focused on visiting a
diverse group of destinations that reflect WVSDB'’s
goals in different ways. These may include Gallaudet
University, Perkins School for the Blind, or any
multitude of places that you might suggest. The end
of this activity is usually marked by both exhilaration
and exhaustion. Most importantly, it allows us to
bond together through shared experiences. This
always comes in handy when we have to make hard
design decisions or choose priorities based on cost.

WV SCHOOLS FOR THE DEAF & BLIND

Cross-Disciplinary IDEAtion

Armed with the groups preferred look-&-feel and
experiential objectives, Strada’s cross-disciplinary
AE team embarks on a highly focused and
immersive IDEAtion process. This dynamic effort
simultaneously weaves design and engineering
together with performance and cost analysis to
translate key goals and concepts into beautiful,
buildable, and affordable transformational places.

We will develop a series of design iterations and
options associated with the preferred development
strategy and review them with the WVSDB team for
reaction, input, and direction. Based on feedback
we create a hybridized design and present how it
performs against the key performance indicators
(KPIs) established in Phase I.

Strada 19



Primary IDEAtion Activities:

1. Campus context: how can these projects aid the
campus overall?

2. Outside < > Inside Space Planning & Brand GREN CoMmUNITY
Experience design. Unified effort shaped by commmne

Strada’s architect, landscape architect, interior e
designer team.

ELEVATORS &
STAIRS

3. Space Adjacency Diagrams & Test-fit Plans. o (A
Finding the right mix and balance is critical for
flexible innovative collaboration programs.

4. Study options for optimizing the building MEP
system integration.

SOCIAL
STAIRS

5. Explore design of exterior architecture envelope %
with both aesthetics and performance in mind. Ei

6. Incorporate and identify key sustainability

measures and components baked into the
design.

7. Present design progress and options to WVSDB  Example of stack plan illustrating two-story
on a bi-weekly schedule for input and feedback. ~ welcome experience

8. Create and publish Schematic Design and
Design Development drawings, along with cost

21 4 g == |
Key: ﬂ Building Retail / Private Public

Ammenily Other Qutdoor Outdoor

Areas Areas Areas

Outside-inside PlaceMap
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Example of space adjacency test-fit plan with mood imagery System visualization example

PHASE lll. Documentation & Construction

Design Documentation Duration: 6-9 months
Construction Duration: variable
Deliverable: Building Permit & Guaranteed Maximum Price (GMP) Drawings & Specifications

Once the project is given the green light to move forward, Strada and our
engineering team will complete the drawings and specifications necessary to
permit, bid, and build the project(s). We are well-versed in WV requirements
and have navigated the State Fire Marshal approvals.

We will do whatever it takes to make your vision a reality.

Building Information Modeling We also use Virtual Reality (VR) plug-ins to
(BIM)—Predictive Analytics & solcijcit and ir;corp;orate cllient feedback in riatl)time
. . . and prove that the resulting experience will be
Visualization both effective and awesome. We like to tell our
Building Information Modeling (BIM) is the clients that, “BIM allows us to predict the future.”
technological medium and tool that we use to refine  More importantly, it provides you with poetic
and articulate design ideas. It creates a 3D digital 2D & 3D drawings and models that create the
environment that provides our AE team with the excitement and understanding necessary to move
opportunity to explore and test the relationship the project forward.

between both major and minor design elements
and their influence on the performance of building
systems. It also provides us with the opportunity to
clearly communicate intent through traditional (2D)
and non-traditional (3D) documentation.
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College of Law
Addition and
Renovation

Enhancing brand recognition,
recruiting, and retention through
transformational planning & design

West Virginia University

Morgantown, Virginia

Project Type: Institutional abatement, renovation
and addition

Project Manager: Abby Mountain, 412.246.2826,
amountain@stradallc.com

STRADA WAS RETAINED to engage in a strategic
planning study with the College of Law. The
planning effort involved faculty, students, alumni,
administrators, donors and University planners

and Engineers in an interactive exchange of ideas,
concepts, and goals. The resultant Master Plan
provided a roadmap for the implementation of the
vision, growth and goals of the College of Law. The
existing 118,000 sq. ft. building was completely
renovated and another 30,000 sq. ft. of additions
created the successful fulfillment of the vision, goals
and needs of the College of Law. Total final project
cost was $29,500,000.

Using the Master Plan and Guiding Principles,

Strada and WVU were able to implement the entire
program over 5 phases of work while the school
remained in full operation. The master plan provided
the roadmap for renovation, and the Guiding
Principles were relied upon by the College of Law
and Strada in a continuous design effort to plan each
phase of the project. This resulted in meeting all
programs and reducing the anticipated cost of the
project by 20% over a 6-year implementation.

Key Accomplishments:

 Consolidation of all College of Law functions

* Upgrade and expansion of all classrooms, offices,
moot court room

« Complete AV/IT upgrade

* Remote learning teleconferencing room

* New multipurpose space to accommodate the
entire college

* Reconfiguration and modernization of library

* New law clinics addition with green roof plaza

* Facade transformation, landscape improvements

» Abatement of all hazardous materials

 Full upgrade of all MEP & Life Safety Systems

Relevance to WVSDB:

* Hazardous material abatement

+ MEP and life safety systems replacement

» Multi-phased construction

* Building in use year round during construction
* Project completed within budget
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St. Edmund’s
Academy Center for
Integrated Discovery

Transformation that balanced
academic and community needs

Pittsburgh, Pennsylvania

Project type: K-12, renovation/addition

Project Manager: Kevan Rutledge, 412.246.4806,
krutledge@stradallc.com

ST EDMUND’S ACADEMY is a secular private

K-8 school nestled in the heart of the Squirrel
Hill Neighborhood of Pittsburgh. It is comprised of
one building with no less than five additions from
differing periods of time over the school’s history.
The building was in need of renovations to meet
accessibility and code compliance requirements,
while also creating spaces that supported the strong
music, athletics, entrepreneurial and collaborative
learning process of the Academy.

Strada evaluated & modeled the existing facility

to understand the complex interrelationships of
varying floor levels, building additions and functional
relationships. After a thorough and detailed

LSIFORTHEDEAF & BLIND

curriculum discussion with faculty and school
leadership, the team began a series of planning
and design charrettes engaging faculty, students,
community leaders, parents, and board members.
Additionally we received local political input due to
significant zoning approvals needed.

After the series of immersive meetings & charrettes,
Strada developed a solution that prioritized the
academic needs and balanced the community and
parent needs to achieve a truly transformative project.
Traditional classroom spaces were redesigned to
support the innovative educational process and
hands-on learning curriculum for the students.
Finding the space for their annual build projects,
team projects and interactive educational sessions
with local business leaders required some difficult
decision making and re-thinking of available and
convertible space.

Relevance to WVSDB:

* Hazardous material abatement

* MEP and life safety systems replacement

» Multi-phased construction

* Building in use year round during construction

* Project completed within budget

« Designing within specific programmatic challenges
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Mifflin School

A contemporary addition is

woven into a historic structure with
two different architectural styles:
Modernist and Art deco

Pittsburgh, Pennsylvania

Project type: K-8, renovation/addition
Project Manager: Al Cuteri, 412.401.3708,
acuteri@stradallc.com

THIS RENOVATION AND addition project
presented multiple challenges. The original
Art Deco school was built on top of a hill
overlooking the neighborhood with an additional
classroom wing added in the 1950s. The building
program needed to reorganize the existing
facilities and incorporate a new wing containing

a modern cafeteria and gymnasium. Creating new
student entries at either end of the addition and a
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central courtyard from a service drive were
key elements of the plan, solving accessibility
problems and unifying disparate pieces of the
existing architecture.

Relevance to WVSDB:

+ Addition to historic school with historic addition
» Hazardous material abatement

* MEP and life safety systems replacement

» Multi-phased construction

* K-8 renovation

+ Add elevators to existing building

* Create ADA accessibility for the 3-building plan
* Building in use year round during construction

* Project completed within budget

Awards & Recognition
AIA Pennsylvania
Honor Award, Design

Preservation Pennsylvania
Historic Preserva