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Section 1 - Implementation Cost (All-Inclusive)-3 Months

Expense Total Cost

1. Implementation

1,332,997.76

Total Not To Exceed Cost 1,332,997.76

Section 2 - Operations Cost

Member Volume A. B. C.
Months PMPM Rate Total Annual Cost
Base Year 1 (9 Months)
Optional Renewal Years (12 Months)
Base Year 1 300,000-330,000 members (330,000 Multiplier) 9 S 844 |5 25,071,075.98
330,001-360,000 members (360,000 Multiplier) 9 S 8.64|S 27,992,342.30
360,001-390,000 members (390,000 Multiplier) 9 S 9.24 | S 32,423,592.61
390,001-420,000 members (420,000 Multiplier) 9 S 9.24 | S 34,917,715.11
420,001-450,000 members (450,000 Multiplier) 9 S 9.24 | S 37,411,837.62
450,001-480,000 members {480,000 Multiplier) 9 S 9.24 | §$ 39,905,960.13
480,001-510,000 members (510,000 Multiplier) 9 S 9.24 | S 42,400,082.64
510,001-540,000 members (540,000 Multiplier) 9 ) 9.24 | S 44,894,205.15
540,001-570,000 members (570,000 Multiplier) 9 S 9.24 | S 47,388,327.65
570,001-600,000 members (600,000 Multiplier) 9 S 9.06 | S 48,917,517.94
>= 600,001 members (600,001 Multiplier) 9 S 9.01|S 48,666,086.37
Subtotal Base Year 1 S 429,988,743.50
Optional 300,000-330,000 members (330,000 Multiplier) 12 S 9.15 (S 36,228,880.05
Renewal 330,001-360,000 members (360,000 Multiplier) 12 S 93458 40,328,059.32
Year 1l 360,001-390,000 members {390,000 Multiplier) 12 S 9.34|8S 43,688,730.93
390,001-420,000 members (420,000 Multiplier) 12 S 934 | S 47,049,402.53
420,001-450,000 members {450,000 Multiplier) 12 S 9.34 | S 50,410,074.14
450,001-480,000 members (480,000 Multiplier) 12 S 9.34 (S 53,770,745.75
480,001-510,000 members {510,000 Multiplier) 12 S 9.34 (S 57,131,417.36
510,001-540,000 members (540,000 Multiplier) 12 S 934 (S 60,492,088.97
540,001-570,000 members (570,000 Multiplier) 12 S 934 (S 63,852,760.58
570,001-600,000 members (600,000 Multiplier) 12 S 9.26 | $ 66,686,530.82




Optional
Renewal
Year 2

Optional
Renewal
Year 3

Optional
Renewal
Year 4

>= 600,001 members (600,001 Muitiplier)

12 IB 9.24 | $ 66,554,916.40
Subtotal Optional Renewal Year 1 $ 586,193,606.86
300,000-330,000 members (330,000 Multiplier) 12 S 946 | S 37,452,947.68
330,001-360,000 members (360,000 Multiplier) 12 S 946 (S 40,857,761.11
360,001-390,000 members (390,000 Multiplier) 12 S 9.46 | § 44,262,574.54
390,001-420,000 members (420,000 Multiplier) 12 S 946 | S 47,667,387.96
420,001-450,000 members (450,000 Multiplier) 12 S 946 | $ 51,072,201.39
450,001-480,000 members (480,000 Multiplier) 12 S 946 | $ 54,477,014.81
480,001-510,000 members (510,000 Multiplier) 12 S 946 | S 57,881,828.24
510,001-540,000 members (540,000 Multiplier) 12 S 9.46 | § 61,286,641.67
540,001-570,000 members (570,000 Multiplier) 12 S 9.46 | § 64,691,455.09
570,001-600,000 members (600,000 Multiplier) 12 S 9.42|S 67,825,819.85
>= 600,001 members (600,001 Multiplier) 12 S 940 | $ 67,690,708.33
Subtotal Optional Renewal Year 2 S 595,166,340.66
300,000-330,000 members (330,000 Multiplier) 12 S 960 | S 38,020,905.95
330,001-360,000 members (360,000 Multiplier) 12 S 960 | S 41,477,351.95
360,001-390,000 members (390,000 Multiplier) 12 S 9.60 | S 44,933,797.95
390,001-420,000 members (420,000 Mulitiplier) 12 S 9.60 | S 48,390,243.94
420,001-450,000 members (450,000 Multiplier) 12 S 9.60 |5 51,846,689.94
450,001-480,000 members (480,000 Multiplier) 12 S 960 (S 55,303,135.93
480,001-510,000 members (510,000 Multiplier) 12 S 9.60 |5 58,759,581.93
510,001-540,000 members (540,000 Multiplier) 12 S 9.60 (S 62,216,027.92
540,001-570,000 members (570,000 Multiplier) 12 S 960 | S 65,672,473.92
570,001-600,000 members (600,000 Multiplier) 12 S 9.60| S 69,128,919.92
>= 600,001 members (600,001 Multiplier) 12 S 958 |§ 68,990,212.38
Subtotal Optional Renewal Year 3 S 604,739,341.73
300,000-330,000 members (330,000 Multiplier) 12 S 9.75 | $ 38,619,242.24
330,001-360,000 members (360,000 Multiplier) 12 S 9.75 | S 42,130,082.44
360,001-390,000 members (390,000 Multiplier) 12 S 9.75| S 45,640,922.64
390,001-420,000 members (420,000 Multiplier) 12 S 9.75 | § 49,151,762.85
420,001-450,000 members (450,000 Multiplier) 12 S 9.75| 8 52,662,603.05
450,001-480,000 members (480,000 Multiplier) 12 ) 9.75 | S 56,173,443.25
480,001-510,000 members {510,000 Multiplier) 12 ) 975 |S 59,684,283.46
510,001-540,000 members {540,000 Multiplier) 12 S 975 1|S 63,195,123.66
540,001-570,000 members (570,000 Multiplier) 12 S 9.75| S 66,705,963.86




570,001-600,000 members {600,000 Multiplier) 12 S 9.75| S 70,216,804.07
>= 600,001 members (600,001 Multiplier) 12 S 9.73 | $ 70,074,031.93
Subtotal Optional Renewal Year 4 S 614,254,263.45
Optional 300,000-330,000 members (330,000 Multiplier) 12 S 991 |$ 39,229,914.85
Renewal 330,001-360,000 members (360,000 Multiplier} 12 S 991 |8 42,796,270.74
Year 5 360,001-390,000 members (390,000 Multiplier) 12 S 9.91|$ 46,362,626.64
390,001-420,000 members (420,000 Multiplier) 12 S 9.91 |5 49,928,982.53
420,001-450,000 members (450,000 Multiplier) 12 S 991 |5 53,495,338.43
450,001-480,000 members (480,000 Multiplier) 12 S 991 1|§ 57,061,694.32
480,001-510,000 members (510,000 Multiplier) 12 S 99118 60,628,050.22
510,001-540,000 members (540,000 Multiplier) 12 S 991 (S 64,194,406.11
540,001-570,000 members {570,000 Multiplier) 12 ) 991 (S 67,760,762.01
570,001-600,000 members (600,000 Multiplier) 12 S 991 (S 71,327,117.90
>= 600,001 members {600,001 Multiplier) 12 S 9.89 |5 71,180,142.06
Subtotal Optional Renewal Year 5 S 623,965,305.80
Total Section 2: Operation Cost S 3,454,307,602.02
Grand Total Cost of Contract (Total Section 1 & Section 2) S 3,455,640,599.78

Notes:

1.} Cost information detailed in the RFP must be submitted in a separate sealed envelope. Cost should be clearly marked.

2.) Vendors are to use their business expertise in pricing the work described in this RFP, taking into consideration any intervening steps or activities that must be
performed in order to complete the work and offer their rates accordingly, even if BMS does not explicitly identify those intervening steps or activities in this RFP.

3.) The vendor shall be paid an implementation price of the amount specified in the Vendor's proposai set forth in Attachment A. Payment of the implementation cost
of the contract shall be made by BMS in accordance with Appendix 5 (Milestones, Deliverables, and Payments) during the implementation phase of the contract. The

amount paid for implementation costs shall not exceed the amount bid in this section, Implementation period must not exceed 3 months.

4.) The cost proposal will be evaluated based on the Total Cost of Contract. The cost bid should include all anticipated training, travel and related expenses, including

supplies and general administrative expenses.
5.) All activities related to implementation must be completed prior to operational start date
6.) The number of months in the operational base year one has been determined to be 9 months to allow for 3-month implementation.




7.) During Operation Phase of the Contract, the Vendor will be paid on a monthly basis in accordance with the Vendor's bid Per Member Per Month (PMPM) price
proposals as set forth in Attachment A, which shall be firm and fixed for the period of the Contract. The PMPM will be paid based on the actual monthly Medicaid
enrollment. No specific or lump sum payment shall be made by BMS for Close-out and Turnover activities, whether the Vendor performs those activities before or after
the date of Contract termination.

8.) Annual total will be calculated by members (highest number in cell range) X months X PMPM. Sub-totals will be reached by the addition of all cells in the subsequent
section (Base year 1, Optional Renewal year 1, etc.)

9.) The vendor must agree to price individual tiers on the pricing page with no more than a 20% variance between individual tiers.

Southeastrans, Inc.
(Company)

%f%ﬂk/
Benjie Alexander, CAO

(Representative Name, Title)

(W) 678.510.4507 (F) 404.305.3520
(Contact Phone/Fax Number)

4/8/2020

(Date)

Office of Drug Control Statewide Transportation Program

|Imp|ementation Cost (All-inclusive)-Three months | LS 146,629.75
Tiered Operation Cost**
Number of miles completed per month Per Mile Rate Number of months |Annual cost

Opt. Base 0-50,000 (Multiplier of 50,000) S 1.06 9 S 475,588.55

Year 1* 50,001-150,000 {Multiplier of 150,000) S 1.06 9 ) 1,426,765.64
150,001-250,000 {Multiplier of 250,000) ) 1.06 9 ) 2,377,942.74
250,001-350,000 (Multiplier of 350,000) S 1.06 9 S 3,329,119.83
350,001-450,000 {Multiplier of 450,000) S 1.05 9 S 4,255,457.35
450,001-500,000 (Multiplier of 500,000) S 1.05 9 S 4,730,683.92
500,001+ {Multiplier of 500,001) S 1.05 9 S 4,723,891.49
Subtotal Base Year 1 S 21,319,449.53




Opt. Renewal
Year 1

Opt. Renewal
Year 2

Opt. Renewal
Year 3

Opt. Renewal
Year 4

0-50,000 (Multiplier of 50,000) S 1.07 12 S 640,825.35
50,001-150,000 (Multiplier of 150,000) ) 1.07 12 S 1,922,476.05
150,001-250,000 (Multiplier of 250,000) ) 1.07 12 S 3,204,126.75
250,001-350,000 (Multiplier of 350,000} S 1.07 12 S 4,485,777.45
350,001-450,000 (Multiplier of 450,000} S 1.06 12 S 5,733,519.02
450,001-500,000 {Multiplier of 500,000) S 1.06 12 S 6,373,837.93
500,001+ {Multiplier of 500,001) S 1.06 12 S 6,364,552.95
Subtotal Opt. Renewal Year 1 S 28,725,115.51
0-50,000 (Multiplier of 50,000) S 1.08 12 S 649,242.48
50,001-150,000 (Multiplier of 150,000) S 1.08 12 ) 1,947,727.43
150,001-250,000 (Multiplier of 250,000) S 1.08 12 S 3,246,212.38
250,001-350,000 {Multiplier of 350,000) S 1.08 12 S 4,544 697.33
350,001-450,000 (Multiplier of 450,000) S 1.08 12 S 5,808,372.43
450,001-500,000 (Multiplier of 500,000) S 1.08 12 S 6,457,106.22
500,001+ (Multiplier of 500,001) S 1.07 12 S 6,447,585.65
Subtotal Opt. Renewal Year 2 [ 29,100,943.91
0-50,000 (Multiplier of 50,000) S 1.10 12 ) 659,087.97
50,001-150,000 (Multiplier of 150,000) S 1.10 12 S 1,977,263.90
150,001-250,000 (Multiplier of 250,000) S 1.10 12 ) 3,295,439.83
250,001-350,000 (Multiplier of 350,000) S 1.10 12 S 4,613,615.76
350,001-450,000 (Multiplier of 450,000} S 1.09 12 S 5,896,055.59
450,001-500,000 (Multiplier of 500,000) S 1.09 12 S 6,554,632.72
500,001+ (Multiplier of 500,001) S 1.09 12 S 6,544,870.06
Subtotal Opt. Renewal Year 3 S 29,540,965.83
0-50,000 (Multiplier of 50,000) S 1.12 12 S 669,460.06
50,001-150,000 (Multiplier of 150,000) S 1.12 12 S 2,008,380.17
150,001-250,000 (Multiplier of 250,000) S 1.12 12 S 3,347,300.28
250,001-350,000 (Multiplier of 350,000) S 1.12 12 S 4,686,220.39
350,001-450,000 (Multiplier of 450,000) S 1.11 12 S 5,988,357.61
450,001-500,000 (Multiplier of 500,000} S 1.11 12 S 6,657,328.91
500,001+ (Multiplier of 500,001) S 1.11 12 S 6,647,317.15
Subtotal Opt. Renewal Year 4 S 30,004,364.57
Opt. Renewal [0-50,000 (Multiplier of 50,000) |B 1.13 12 B 680,045.99




Year 5 50,001-150,000 (Multiplier of 150,000)

S 1.13 12 $ 2,040,137.98
150,001-250,000 (Multiplier of 250,000) S 1.13 12 S 3,400,229.97
250,001-350,000 (Multiplier of 350,000) S 1.13 12 $ 4,760,321.96
350,001-450,000 (Multiplier of 450,000) $ 1.13 12 S 6,082,548.45
450,001-500,000 (Multiplier of 500,000) S 1.13 12 S 6,762,129.33
500,001+ (Multiplier of 500,001) S 1.13 12 S 6,751,860.75
Subtotal Opt. Renewal Year 5 S 30,477,274.44

Total Implementation and all Operations | S 169,314,743.53 |

Optional base year 1=3 months Implementation+9 months Operations

**Tiered Operations Cost should include all commodities/services needed for operations

1.) Annual totals will be calculated by miles (highest number in cell range) X per mile rate X months.

2.) Sub-totals will be reached by the addition of all cells in the subsequent section (Base year 1, Optional Renewal year 1, etc.)

3.) Vendor will add all subtotals + implementation cost to reach total cost.

4.) The State reserves the right to utilize or cancel either or both of the optional services at anytime, with advance notice.
5.) The Vendor must agree to price individual tiers on the pricing page with no more than a 20% variance between the individual tiers.

NEMT Total Section 182 | S 3,455,640,599.78
Total Implementation and all Operations-STP [ S 169,314,743.53
Grand Total NEMT+STP | $ 3,624,955,343.31

1.) Grand total will be reached by adding all NEMT costs + all STP costs.



