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1 Executive Overview

Documented in our proposal is a description of our qualifications, our off-the-shelf products, and our
approach to implementing and supporting:the secure vehicle reservation system with integrated key
control for the Fleet Management Division (FMD) for the State of West Virginia (“State”). Agile Access
Control, Inc. (“Agile Fleet”) has nearly twenty years of experience providing secure vehicle reservation
and integrated key contro! systems, including to state agencies similar to FMD. FleetCommander has
facilitated millions of vehicle reservations in pooled/shared environments. We are the incumbent
provider of vehicle reservation and integrated key control systems for West Virginia DHHR. Michigan,
Florida, Kentucky, Colorado, and other states use FleetCommander to maximize utilization of their fleet
vehicles under an open-ended contract. Michigan, for example, started at just five locations and has
since grown to thirty motor pool locations. Having completed more than 600,000 vehicle reservations
using motor pool vehicles, Michigan continues to maximize fleet utilization while reducing the number
of hours required to operate their fleet. Fleet staff and managers now have clear visibility over
complete fleet utilization with an estimated savings that exceeds $5,000,000. A robust reservation
system and an integrated key control system with self-service fleet kiosks are a cornerstone of our

offering.

Agile Fleet has significant experience working with fleets just like West Virginia in delivering this
technology to help fleet staff and business analysts manage and right-size geographically dispersed
fleets of vehicles. We are the recognized industry leader in providing vehicle sharing technology with
fully integrated electric key control systems. We authored The Ultimate Guide to Fleet Utilization that is
endorsed by the National Association of Fleet Administrators (NAFA). FleetCommander is used
nationwide by federal, state, and local governments to manage vehicle utilization, collect and report on
vehicle high/low mileage, management maintenance, and more.

Our Chantilly Virginia-based team is anxious to help FMD succeed

The subject RFP was very well written. We applaud the authors of the document for the thorough
description of the requirements and objectives for this initiative. We have responded to each item in
the RFP. Our response is organized in way that helps proposal evaluators clearly see the State’s RFQ
requirement followed directly by our response. We welcome your feedback on our proposal and we
look forward to discussing your needs further.
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2 Solution Overview

NOTE TO EVALUATORS: This section is provided to give an overview of our solution outside of the
context of the specific RFP requirements. Our experience is that the “big picture” of how the system
works and how easy it is to use is lost when reviewing only responses to individual RFP requirements
and questions.

Our solution is 100% web-based and was built from the ground up to share vehicles and right-size fleets.
All functions are access via a browser interface.
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FleetCommander is a cloud-based, all-in-one, integrated suite of fleet management tools
built around a powerful relational database

Our solution is used at government institutions throughout the U.S. and Canada including at the Federal,
state, and local levels. A sample of agencies currently using FleetCommander inciudes:

West Virginia DHHR e Department of Defense

State of Michigan State of Colorado

Florida DOT Fairfax County Virginia

Commonwealth of Kentucky Montgomery County Maryland
Environmental Protection Agency Transportation Security Administration

FleetCommander is a web-based application hosted in “the cloud”. Drivers and fleet staff access the
application through an intuitive, web-based interface.

2-1
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The FleetCommander application is a modular, web-based application that is accessed
by drivers and authorized administrators

As you will see throughout our proposal, the tools available for fleet staff provide an easy way to
manage the all types of vehicles. All of the interfaces within FleetCommander use standard menus and
data presentation conventions to make learning and using the system easy. And, most importantly, we
have made the interface that drivers use to make and view reservations so simple that driver training is
rarely even required. Drivers can learn all they need to know from the “Welcome Email” sent from the
system. No motor pool system rivals FleetCommander’s capabilities with respect to ease of use for the
driver yet powerful reporting and other capabilities for fleet staff.

While many technology providers have attempted to develop vehicle reservation systems, we are not
aware of any that provide the ease-of-use and flexibility of FleetCommander. Why? We recognized
nearly 19 years ago that the success of an automated vehicle sharing system hinges on having the ability
to configure the system to meet the varying needs of each subset of the fleet, each type of driver, each
type of vehicle, and more. And, we’ve done that. Our system is flexible and powerful across all three

functions of the reservation process. This is reflected in the diagram below.

Schedule /

Dispatch Reporting

Coordinate Use

A great way to compare vendors’ motor pool solutions is to look at these 3 components.
You will likely need many different options across all 3 of these functions to accommodate your needs

Below is an overview of the different methods used to reserve a vehicle, dispatch it, and to report on
vehicle usage. Remember, this workflow is all configurable. Need a vehicle? It's simple.
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STEP 1 — RESERVE A VEHICLE ON-LINE (Schedule / Coordinate Use)

The reservation form is the most common method of reserving a vehicle. Other methods are available
to drivers and administrators, too. The reservation form is available to drivers and administrators alike.
Initiate a request by clicking on the “Make Reservation” link in the left-hand menu/navigation under the
“Vehicle Use” section.
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The reservation form can be configured by authorized fleet staff to capture the data you need.
The form can even be different depending upon which type of user is accessing it.

Once a reservation is entered, you can determine whether the vehicle assignment and approval
processes are performed manually (by staff or the requestor) or automated (by FleetCommander). A
fleet best practice is to automate the process to reduce labor costs and provide a faster turn-around for
drivers. Once a vehicle is associated with a reservation and the reservation is approved (and an email is
sent to the driver), it’s ready to be dispatched.

STEP 2 — DISPATCH (Check keys out and back in)

Drivers need to get access to the vehicle keys to start the trip. At the end of a trip, the reservation
needs to be completed, keys returned, and certain data may need to be collected. FleetCommander has
three (3) different methods for dispatching vehicles:
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Staffed Dispatching Self-Service Kiosk  Secure, Self-Service Key

; Dispatching Box Dispatching

You can decide which dispatching method to use at each location. Secure, self-service key box dispatching may be
perfect for one location while staff are used to dispatch at other locations. That’s ok!

So, how does the secure, self-service key box process work? Our self-service key box solution is so
straightforward that end-user training is generally not required. Users interact with the touch-screen
kiosk. Keys are dispensed from the automated key box.

Our kiosks and key boxes come in many shapes and sizes

Drivers login into the kiosk by typing their login credentials on the touch-screen display, on the
keyboard, or by scanning their employee badge (optional).

Please select an option below to begin, /
d 3

Cance! Resarvation

Our design goal was to require no end-user training
by providing an airport kiosk-like experience.

2-4
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Drivers just follow the prompts to complete the pickup. The box will open and release just the set of
keys that the driver is supposed to have.

Time

Please remove your Remaining

key now.
Your key #: 12

o8

Only your key is released. All transactions are logged.

STEP 3 — REPORTING AND BILLING

Whether fleet managers are reducing the fleet, shuffling vehicles around, or even increasing the fleet,
utilization reports are the key. No single type of utilization report can fulfill every need.
FleetCommander has a variety of utilization reports that can show vehicle utilization for both individual
vehicles and groups of vehicles.

The Motor Pool Utilization report is a valuable tool in helping to determine the utilization of a motor
pool. Itis the first step towards right-sizing a fleet and optimizing the composition of the vehicles in a
fleet. This report may be output on-screen or exported to Excel. The output below shows very
important fleet metrics such as utilization rates and the number of requests turned-down on a day-by-
day basis. Note that almost every cell in this report is a hyperlink to more data.

STATE UNIVERSITY MOTOR POOL
5422 Amberwood Blvd. i
Springfield, OH 45501

For the period from 9/01/2006 to 9/14/2006

Day of Month 1 2 3 4 5 6 7 8%
F s s m T w R Fi
|
‘Active Vehicles 74 74 74 74 74 74 74
Vehicles In Maintenance 1] o 0 0 1] 1] 1]
Vehicles Available 74 74 74 74 74 74 74 3
Wehicles In Use 33 28 28 15 27 29 38 3
Total Trips 34 28 28 15 27 29 38 {
dle Vehicles a1 46 46 59 47 45 36 <
Requests Turned Down 1] 1] 1] 1] a 1] 0
% of Wehicles Used 45 33 38 20 36 39 51 bi
Total Hours Available 12726 17726 1776 1776 1776 1776 1776 17°
Hours Used 528 586 583 341 458 496 672 8¢
% Hours Used 30 ' 3@ 33 19 26 28 38 4

The Motor Pool Utilization Report shows day-to-day utilization to help right-size your fleet
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The beauty of the automation technology is that the time-consuming tasks related to sharing vehicles
are eliminated. And, the data needed to make smart right-sizing decisions is available at your fingertips.

Other notable features of FleetCommander include:

VEHICLE MANAGEMENT — The Manage Vehicles function is used to track all aspects of vehicles,
including a description (including dozens of attributes such as Year, Make, Model, VIN, mileage), costs
(e.g. from maintenance and fuel) and even usage. Need to see which vehicles are over-utilized? How
about under-utilized? A wealth of features is available to enable you to manage and analyze your fleet.

USER/DRIVER MANAGEMENT - One of the more powerful features of FleetCommander is user/driver
management. Do you need to look through paper records to see if someone is eligible to drive? Has he
or she received the proper training for that vehicle? Has someone’s driver’s license expired since he last
used a vehicle? FleetCommander automatically checks to make sure driver’s license information is
current. Are you sure that your drivers have seen the latest fleet policy changes? FleetCommander can
require that they read about any policy changes each time a new policy goes into effect.
FleetCommander can even prompt your users to update their on-line profiles. How is this done in your
organization today?

FLEET DASHBOARDS - Which activities consume you and your staff? What information do you wish you
could see without even touching your keyboard? Take a look at FleetCommander’'s Dashboards.
Dashboards are the ultimate fleet management screens. At a glance, they tell you about what is going
on with your fleet, and they update every five minutes.

The Vehicle Use Dashboard shows key information about how many vehicles are leaving and
returning, how many vehicles are late being picked up or returned, how many outstanding requests
for vehicles are pending, and how many new user registrations have yet to be acted upon by your
administrator. You’ll quickly know the availability for each type of vehicle in your fleet. The Fleet
Capacity/Demand graph will show the utilization on an hour-by-hour basis. It will also let you know
the busiest times when vehicles are leaving and returning so your staff can plan appropriately. The
Clipboards let you electronically cross off each vehicle as it leaves and returns. And with is the
Dashboard automatically updating every 5 minutes, fleet data is always current. Need to know more
about an aspect of your fleet? The QwikFind feature quickly takes you to a vehicle profile, a user
profile, a reservation, or a work order.

The optional Maintenance Dashboard conveniently provides an accurate summary of maintenance
tasks and work orders. The Risk Management Dashboard is a critical launching point for viewing and

acting upon incident/accident reports.

MILEAGE COLLECTION AND IMPUTED INCOME - FleetCommander’s imputed income functions make it
easy for you to collect odometer readings of assigned vehicles no matter where in the world the vehicles
are located. The customizable forms can attribute miles driven to personal use, commuting, business
use, or other uses as you desire. FleetCommander will let you know who hasn’t reported their mileage
in the timeframe you define. It will then send your users a custom email that takes them to their own
page in FleetCommander to report mileage and other information. We can even develop custom
reports to import this data into your accounting system.
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MAINTENANCE - FleetCommander’s optional maintenance capabilities allow you to create maintenance
plans and assign them to vehicles. FleetCommander will notify your maintenance staff when certain
tasks are due or near-due as they trip time and mileage thresholds. You’'ll quickly create work orders
and track the status and costs of the tasks. FleetCommander is great for those shops that outsource to a
variety of vendors too.
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e I . o
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Several FleetCommander features comprise the maintenance capabilities in FleetCommander
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The Maintenance Dashboard provides an up-to-date summary of maintenance activities
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With just a click of the mouse using the above dashboard, the following type of activities can be
performed:

®  Create a work order

= View overdue or near-due tasks (by date or miles)

= View recent work orders created over a given period of time

=  Send an email notification of required maintenance to the persons responsible for a vehicle

= |dentify overdue work orders and contact the garage or the outside vendor

= Jump to a vehicle’s profile

= Snooze the task

= Graphically see the status of work orders over the past 30 days to quickly understand how many

work orders were created, closed, open, and expected to close each day

*  Know the most frequent preventive maintenance and repair tasks and their average costs

= Understand the ratio of your PM tasks to your repair tasks

= Filter the results on the dashboard by site and/or provider.
Tools such as the maintenance notification tool makes it easy to coordinate with drivers to have their
vehicle come in for maintenance. Clicking on the email icon starts the process of sending a maintenance
notification email.

FUEL MANAGEMENT — Consolidate your fuel data with the remainder of your fleet data by importing
your fuel records into FleetCommander using our optional fuel management function. FleetCommander
will map all fuel transactions to the specific vehicles, update vehicle odometers, and will provide user
interfaces that are valuable for looking for fuel transaction exceptions.

RISK MANAGEMENT - The optional Risk Management module provides complete online incident
reporting and subsequent claims processing. It allows users to upload photos, images, and reports.

GPS ODOMETER UPDATES - FleetCommander vehicle profiles can be updated with real-time updates
from GPS vendors capable of sending odometers to external systems. Odometer information will be
captured from the GPS vendor databases and used to update the odometers of the vehicles in
FleetCommander without intervention required from an administrator. The benefit is that
FleetCommander will automatically have updated odometer information that is helpful in triggering PM
reminders and aging reports.

FEEDBACK SURVEY - When all is said and done, your users will be happier and your fleet will be more
efficient using FleetCommander. How do we know? We have hard data to show you. In fact,
FleetCommander has an on-line Customer Feedback form that can be completed 24 hours a day to get
valuable input from your users. There is even a tool within FleetCommander that sends the Customer
Feedback form via email to recent fleet drivers. FleetCommander will increase customer satisfaction
through the use of tools like email confirmation of vehicle requests, trip receipts, 24x7 on-line access to
forms, reports, and vehicle reservations, and much more. Who wouldn’t want survey results to show to

their manager?

STANDARD MANAGEMENT REPORTS - FleetCommander has dozens of reports including utilization
reports, billing reports, maintenance reports, asset reports, user reports, and more. Report interfaces
allow you to quickly select the data you are looking for, specify criteria such as sort orders for data
output, and even specify the format of your report (e.g. on-screen, Excel, or other formats).
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INTEGRATION WITH OTHER SYSTEMS — Having all of your fleet data in one repository is invaluable when
you are reporting. FleetCommander is very flexible and capable of being integrated with external
systems. FleetCommander has successfully been integrated with many types of systems, including
accounting systems, human resource systems, fleet maintenance systems, risk management systems,
automobile manufacturing systems, fuel systems, and more.

2-9



Response to RFP FLT20000000001 for a Secure Yehicle Reservation & integrated ey Control System
Preparcd by Agile Access Control, Inc.

3 Detailed Response to RFP Requirements

3.1 Response to Project Specifications

SECTION 4: PROJECT SPECIFICATIONS

Our team has prepared the response below to acknowledge our understanding of the State’s operating
environment, specifications, and overall objectives and to provide background regarding our directly
related experience. For context, we have provided the State’s specifications in brown jtalicized text
followed by our response. To be clear, we acknowledge and feel confident that we understand each
item in the specifications below.

3.1.1 Background and Current Operating Environment

4.1. Background and Current Operating Environment: The Fleet Management Division (FMD)
wishes to establish an open-end coniract for the procurement, maintenance and support of a
secure, vehicle reservation and integrated key control system. FMD's initial location would be
serving the Capitol Complex area in Charleston, WV. Currently the State of West Virginia has
approximately 3000 vehicles that do not meet the monthly utilization requirerment set by our
legisiature of 1,100 miles per month. FMD wishes to acquire services to facilitate and maximize
pool/shared state vehicles with various State agencies in areas throughout West Virginia.
Current need is for one kiosk with the possibility of additional kiosks purchased during the life of
the contract.

Agile Fleet has nearly twenty years of experience providing secure vehicle reservation and integrated
key control systems, including to state agencies... even West Virginia DHHR. Our solution has facilitated
millions of vehicle reservations in pooled/shared environments, including for state agencies. Michigan,
Florida, Kentucky, and other states use FleetCommander to maximize utilization of their fleet vehicles.
Michigan, for example, started at just five locations and has since grown to thirty motor pool locations.
Having completed more than 600,000 vehicle reservations using motor pool vehicles, Michigan
continues to maximize fleet utilization while reducing the number of hours required to operate their
fleet. Fleet staff and managers now have clear visibility over complete fleet utilization with an
estimated savings that exceeds $5,000,000. A robust reservation system and an integrated key control
system with self-service fleet kiosks are a cornerstone of our offering. FleetCommander’s data
collection and reporting tools help clearly identify vehicles that are under state-required monthly
mileage thresholds. We welcome the opportunity to support an open-ended contract to support the
initial contract and future expansion. This type of contract is in place with other states.

4.1.1 The State of West Virginia currently has a distributed base of state-owned, leased, rented,
operated, maintained, managed, or administered vehicles, and special purpose vehicles
throughout the state.

Agile Fleet is experienced in providing FleetCommander to federal, state, and local government entities
to manage tens of thousands of vehicles. The system includes a powerful relational database.
FleetCommander has features to support owned, leased or rented vehicles and other assets. The
system can assist with all facets of managing the fleet from standardizing data about the State’s assets
to tracking maintenance activities to helping with planning vehicle replacement and end of life.

3-1
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4.1.2 The State of West Virginia has an automated fleet management program for repair and
maintenance reporting, vehicle odometer reporting, and fueling all of which is considered
'mission essential" requirements provided by Automotive Rentals International (current vendor).

Agile Fleet acknowledges that the State of West Virginia has an automated fleet management program
for repair and maintenance reporting, vehicle odometer reporting, and fueling all of which is considered
"mission essential” requirements provided by Automotive Rentals International, the current vendor.
While there are no requirements to do so today, we have the technical capability interface with external
systems such as ARI to share valuable information such as odometer values. As vehicles are checked in
to the vehicle reservation system, odometer values can be captured by the end users. This is valuable
information to send to ARI, for example, to trigger maintenance reminders in that system. We welcome
the opportunity to discuss such capabilities in the future.

4.1.3 The FMD is required by the State to provide fleet management services to all state
agencies with a vehicle classification of one ton and under. Fleet service includes, but is not
limited to, repair, maintenance, storage, utilization oversight, asset management, and fuel
management for vehicles owned or operated by the State of West Virginia.

Agile Fleet acknowledges that the FMD is required by the State to provide fleet management services to
all state agencies with a vehicle classification of one ton and under. Fleet service includes, but is not
limited to, repair, maintenance, storage, utilization oversight, asset management, and fuel management
for vehicles owned or operated by the State of West Virginia. Should there be a need to collect data to
support these functions or to provide these functions via our FleetCommander solution, we welcome
the opportunity to discuss such capabilities in the future.

4.1.4 The vehicles or equipment, some of which may have multiple drivers or operators may be
operated without dispatch for extended periods of time.

Our team has nearly twenty years managing vehicles and equipment that may have multiple drivers and
be operated without dispatch for extended periods of time. FleetCommander has the tools and
associated reports to help manage these types of assets in a way that helps to highlight who has custody
of the vehicle at any given time. We would always encourage the State to adopt a practice of having at
least one person accountable for a vehicle or piece of equipment.

4.1.5 The vehicles or equipment units described in this RFP are generally: state-rented, leased,
owned, operated, maintained, managed, or administered sedans, pickup trucks, vans, and sport
utility vehicles (passenger vehicles).

Agile Fleet’s offering is well-suited for managing the State’s fleet of state-rented, leased, owned,
operated, maintained, managed, or administered sedans, pickup trucks, vans, and sport utility vehicles
(passenger vehicles). Our system can manage and report on vehicles based upon these traits.

4.1.6 The State encourages and can accept discounts offered by the vendor.

Agile Fleet may offer spot discounts to State agencies and departments depending upon the
opportunity.
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4.1.7 The State is exempt from Federal Excise Tax and State taxes.
Agile Fleet acknowledges that the State is exempt from Federal Excise Tax and State taxes.

4.1.8 The State intends for historical data to be maintained and subsequently transferred
electronically in the event of a vendor change.

Should the State elect to change vendors, data will remain available in electronic format to the State for
a period of thirty days after the end of the contract via existing FleetCommander user interfaces and
reports, including reports with the capability to be downloaded in Excel format.

3.1.2 Project Goals and Mandatory Requirements

4.2. Project Goals and Mandatory Requirements: Establish locations for the Slate's Fleet motor
pool that can be reserved/scheduled on a vendor hosed browser client-server, that's secure,
with an integrated key control (KIOSK) system to assist with the state's vehicle utilization.
Vendor should describe its approach and methodology to providing the service or solving the
problem described by meet the goals/objectives identified below. Vendor's response should
include any information about how the proposed approach is superior or inferior to other
possible approaches.

FleetCommander is a secure, web-based (browser client-server) solution that provides the ability for the
State’s users to easily reserve and schedule motor pool vehicles using a browser. The solution includes
an integrated key control system with kiosk (KIOSK) to allow for 24x7, unattended self-dispatching. The
collection of data from the reservation and dispatching functions is captured in utilization reports that
will assist the State in reducing the number of underutilized vehicles in its fleet. The solution is hosted

by Agile Fleet.

Y Etate of West Virgmin
Motat Paol Reservanong

Our integrated key control (KIOSK)
provides unattended key pick up and
drop off.

FleetCommander is a browser client-server reservation
system

It is our intention in this proposal response to describe our approach and methodology to providing the
service and solving the problems described by meeting the goals and objectives identified below. Our
proposal will include information about how our approach is superior to other possible solutions with
respect to all the requirements below.
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Is our solution truly better than other solutions? Yes. Our Net Promoter Score, an industry standard for
measuring customer loyalty is the highest in the fleet industry. Why? Because our focus is truly on
vehicle sharing technology and every member of our team, from the president on down, is focused on
our clients’ success! Below is just a high-level glimpse of some the differentiators of our solution.

Y FLEETCOMMANDER

Schedule /

Reporting and
Billing

Dispatch

Coordinate Use

« Configuration changes by site and « Multiple types of dispatching, e.g. + Utilization!
usage type « Staffed, Unstaffed via kiosk * Automated billing
b Dl'iVe.r‘Spe(.:iﬁC and VehiCle-SpeCifiC « Unstatfed via kiosk & key box * Dashboards to show current
configurations - Grab--Go last minute requests status, including “to-do” list,
* Auto-import of driver-specific info late pickups. and late
on reservation form, e.g. acctinfo * Secured keys returns
« Customizable emails * Printed travel sheets + Feedback reports to help
- Buffers in between reservations * Capturing “scheduled” versus Improve:servige
) actual dispatch times + On-line status and reports
* Set max length of reservation ) _ for dri
) _ s Late pickup and return Emails or drivers
« Set hours of operation and holidays )
o * Auto-release extra time after early ~ * Reports exportabie to htm
* Enforce cancellation times returns or Excel formats
* Rules validation, driver's license - Seamless integration * FEEDBACK!

Our solution offers flexibility and configurability that far exceeds any other technical
solution available to the fleet industry

FleetCommander is the most powerful web-based, online reservation and electronic key management
system available in the marketplace. FleetCommander allows State employees to make reservations for
vehicles and subsequently access to the vehicles’ secured keys via self-dispatching from a key control
system. Here’s a glimpse the most common method for drivers to use the system:

STEP 1 — RESERVE A VEHICLE ON-LINE (Schedule / Coordinate Use)

The reservation form is the most common method of reserving a vehicle. Other methods are available
to drivers and administrators, too. The reservation form is available to drivers and administrators alike.
Initiate a request by clicking on the “Make Reservation” link in the left-hand menu/navigation under the
“Vehicle Use” section.
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SR FLEETCOMPAANDIER M, Edwin Sm¥ih | |G

Hume - Admmislialsa Help

VEHICLE USE . . T
Vehicle Reservation - Start Request

MAKE RESERVATION
MY SCHEDULE . -

_ARequest Information
AR POOL 1~

fngguantor Snionmnbinn

e | Lder 1D name: Esindith  He. Edwin Sl
MY VEMSLES 8 pumall addres: mithgagiieiient com
MY BEPCATS [ RET T (270 [8Mr. Cdestn Sentth)
ACCIGENTS { aehedut Infisrmhation
Prck g Spbe ] me B
Beturn date £ v 1 ol o)
Sefection: fafarmation
Lrsge Type: Praliy Bestal
| [T Chantilly
1 Teew: Compat Regan ¥
’ Qgtiorwe: At High  Gafedy Ughty Sty
' Tk o

e Opthonma -
) v
Vhner wahbile avaliubiivy
INFORMATION ’;uamm.m Infnrmestion
ON-LIRE {RASNING
PCACIES

TOMTACT 8
Edsd o possmnger maenes 4 the box below,

VEHNICLES AND RATES

TQUATEONS
raGgs
TERUE OF U3

FHIVACY STATTMINY

BOOUMENTS

The reservation form can be configured by authorized fleet staff to capture the data the State needs.
The form can even be different depending upon which type of user is accessing it.

Once a reservation is entered, you can determine whether the vehicle assignment and approval
processes are performed manually (by staff or the requestor) or automated (by FleetCommander). A
fleet best practice is to automate the process to reduce labor costs and provide a faster turn-around for
drivers. Once the vehicle is assigned to the reservation and the reservation is approved, an email is sent

to the driver.
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STEP 2 — DISPATCH (Check keys out and back in)
Drivers need to get access to the vehicle keys to start the trip. At the end of a trip, the reservation

needs to be completed, keys returned, and certain data may need to be collected. FleetCommander has
three (3) different methods for dispatching vehicles:

Staffed Dispatching Self-Service Secure, Self-Service Key Box
Kiosk Dispatching
Dispatching

The State can decide which dispatching method to use at each location. Secure, self-service key box dispatching
may be perfect for one location while staff are used to dispatch at other locations.

FleetCommander’s secure, self-service key box solution is so straightforward that end-user training is
generally not required. Users interact with the touch-screen kiosk. Keys are dispensed from the
automated key box. Drivers login into the kiosk by typing their login credentials on the touch-screen
display, on the keyboard, or by scanning their employee badge (optional).

Our design goal was to require no end-user training by providing an airport kiosk-like experience.
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Drivers just follow the prompts to complete the pick-up. The box can be opéned, and.it will release just the
set of keys that the driver is supposed to have.

Movwrow | |

Time
Please remove your Remaining
key now.

Your key #: 12
<

@"

Only your key is released. All transactions are logged.

FleetCommander also has a method for authorized drivers to make a vehicle request right at the kiosk
for a vehicle using our Grab-and-Go function. Look at the screenshot below. Need a mid-sized sedan?
Just click on the picture of the mid-sized sedan. The system will do the rest.

The system will enforce all rules and give access to only authorized drivers.
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STEP 3 - REPORTING AND BILLING

A reservation system is great, but it must generate the results you are looking for to manage monthly
mileage and other utilization requirements. You need metrics. Metrics are captured automatically
when you check out and check back in. Your drivers or fleet staff won’t need to perform redundant data
entry anywhere to get valuable reports. Utilization reports are the fleet manager’s tool to analyze fleet
utilization and to make fleet inventory changes. Whether fleet managers are reducing the fleet,
shuffling vehicles around, or even increasing the fleet, utilization reports are the key. No single type of
utilization report can fulfill every need. FleetCommander has a variety of utilization reports that can
show vehicle utilization for both individual vehicles and groups of vehicles.

The Motor Pool Utilization report is a valuable tool in helping to determine the utilization of a motor
pool. It is the first step towards right-sizing a fleet and optimizing the composition of the vehiclesin a
fleet. This report may be output on-screen or exported to Excel. The output below shows very
important fleet metrics such as utilization rates and the number of requests turned-down on a day-by-
day basis. Note that almost every cell in this report is a hyperlink to more data.

STATE UNIYERSITY MOTOR POOL
5422 Amberwood Blvd.
Springfield, OH 45501

For the period from 9/01/2006 to 9/14/2006

iDay of Month 1 2 3 4 5 6 7 8
F s M 1T Ww | R F
Active Vehicles 74 74 74 74 74 74 74
Vehicles In Maintenance g 0 0 (1 0 0 0
Wehicles Available 74 74 74 74 74 74 74 3
wehicles In Use 33 28 | 28 15 27 29 38 £
Total Trips 34 28 28 15 27 29 38 {
Idle vehicles 41 —4‘6 .“._45“5 59 ”4? 45 | 36 a
Requests Turned Down o 0 0 ] ] 0 0
% of Yehicles Used 45 38 38 20 36 39 51 F
iTotal Hours Available 1776 1776 1776 1776 1776 1776 1776 177
Hours Used 528 , S86 @ 583 341 | 458 496 ' 672  8°
% Hours Used 30 33 33 19 26 28 38 4

The Motor Pool Utilization Report shows day-to-day utilization to help right-size your fleet
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A companion report to the Motor Pool Utilization report is the Motor Pool Utilization — by Asset Type
report. It allows the administrator to see the daily utilization for each class of vehicle. This helps not in
only in getting to the right number of vehicles, but also getting the right number of each type of vehicle.
It helps optimize the composition of the fleet.

Motor Pool Utilization Report - By Asset ;:?;:. fﬁ:’:?:‘e
Type (% of vehicles used) Setwndavean

For the parred From 11730/ 3040 to 1ML 010

Crary tf Mawrkh: 30 1 2 A “* % & L4 -] q 0 14 iz i3 Aynrage
* w a ® 2 & M 1 W .1 ¥ % kS »
Car 53 81 50 &7 w37 50 3 5 W én 0 40 a0 55.13
Cantybrid 38 63 8 52 M 50 S5 25 12 63 B3 6 & 50.00
S0V - § passenger 14 ax o n & 1& £¥ 43 14 4 28 3 9 a3 19.33
Wan ~ 7 plmsengar = §7 [ 50 ¢’ a 50 so 0 [ ] ] v o 22.52
“an - 8 passenger L] p2) 8 F13 23 t o ) 4 LT - R n a8 19.87
Vi (ADA compient) 3 ‘o e o e @ o 9 ) L] 0 o g ] 000
wan (Equsprnent) 1] 100 F£12] 196 a o] iop 100 100 100 o i B o 57.54
Hovtrage 27 e #m B 870 m o ir W O3 2w 8 s H0.08

The report above helps show utilization for each class of vehicle.
It’s quite common to have the right quantity of vehicles yet not have the right type of vehicles available.

The Vehicle Usage report shows utilization on a vehicle-by-vehicle basis. This report shows the
following: the elapsed days, the total days used, percentage of days used, total hours used, total
number of trips, average trips per day, total miles, and average miles per trip. Each of these metrics is
valuable to analysts.

Frimury Phime: {35%3) B17-%05%
Cedandary Phere:
Famt

104 ¢ ampus Dr,

!{ Seate Anivaniity
l Ehamvhersbharg FA BT

* Depery fiitars hited 32 wed of s fegen

Tokal

Erapeeid Todak Days s Pays Totul NHours x #l Avg Trip Total Average Milps
Days tiepd LLET 2 Wapd Trips Par Day atiles Pap Tokge
3 1 %160 134 12 gag " 54

) ] L] A28 198 L3 0.3 Toa k.

3 16 UL % 13% 14 0.8% k32 L H

5 i 45164, 4% ¥ [ B 31 Ad

k1 18 58 05w L) 14 D.4% L3 %

L 22 0PN 3L 1% 138 430 »

2] i TLATN TS i1 s AP e

n pr A% 16% it * 0.3 Ll 0

By 23 67747 3% 11 .7 TR L]
k3] 0 L0 | o f.00 3 ]

o3 4] 165 00 B, D 1,872 1y 03y 4507 4% K7

Hhan resaed g L,

The Vehicle Usage Report shows utilization rates for each specific vehicle.
This is often helpful when trying to get to the bottom of utilization challenges.
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Lastly, the Vehicle Demand Report helps see how well you are using the vehicles that you have. The Max
Vehicles at One Time metrics shows your true need for vehicles if you had optimized the use of each
vehicle in the fleet.

, , _ Max Yehicles
Date  Vehicles Leaving Vehicles Returning Totad vehicles iy Uss ot One Time Capacity

-

The report above reveals yet another method for analyzing utilization.

The beauty of the automation technology is that the time-consuming tasks related to sharing vehicles

are eliminated. The data needed by the State to make smart right-sizing decisions is available at your
fingertips.

Software requirements are as follows:

Client Operating System

The operating system must support:
= The latest version of Microsoft Internet Explorer V11 that is still supported by Microsoft
= The latest version of Firefox, Chrome, Edge, or Safari

Database
FleetCommander uses Microsoft SQL Server for its database.

3-10



Response to RFP FLT20000000001 for a Secure Vehicle Reservation & integrated Key Control System
Prepared by Agile Access Contrel, inc.

4.2.1.1.2 The State desires a solution accessible by a browser fo allow users to make online
reservations for available vehicles and dispense the assigned vehiclé keys.

FleetCommander supports the latest versions of the following browsers: Internet Explorer, Edge, Firefox,
Chrome, and Safari to allow users to make online reservations and to dispense the keys for the vehicles
assigned to their reservations.

YT FLEETCOMMANDER Mr. Matthew Wade | Log Qul

,{m State of West Virginia
&% motor Pool Reservations

Home  Administaiion « Help =« About
VEHICLE USE

MARE RESERVATION

Welcome

MY SCHEDULE
CAR PDOL
MY PROFILE We are excited abaut 1he launch af this new service and we are pleased 1o provide you 24 hours per day access to marar pond

MY REFORTS resources, policics, and procedures. Please enjoy the site. We look forward to serving you through this new venne.

INFORMATION

INSTRUCTIONS

PGUICIES

VEHICLES AND RATES

LOCATIONS

CONTACT US

FAQS

TERMS OF USE

PRIVACY STATEMENT

DOCUMENTS

SIGN UPF ROW! .

y

FleetCommander is a browser-based application use to make online reservations and dispense rkeys

4.2.1.1.3 Describe the search features in your program. List the criteria that can be used to
search for a reservation. Can multiple criteria be used to do a search?

There are many ways to search for reservations. Multiple criteria can be used to do a search. One quick
and easy way to search for a reservation is via the QwikFind feature found on the Motor Pool
dashboard. Just type in the reservation number or the driver’s name to find the latest reservations for

that driver.

Monday, December 09, 2013

Quikrind: | I x [V | v |
'

Bsset al

Kev Tag D

* Reservation :

-* iUser v
’ Wnrlr Tirder

'6 records, »
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The “Manage Reservations” page is another convenient place used to locate and manage reservations

The page is broken into two halives:

1) The top half uses filter criteria to tailor what reservations are to be displayed in the bottom half

of the page.

2) The reservations shown in the bottom half can be sorted via the column headings. In addition
hyperlinks within each reservation can take the administrator to pages that describe more detail

about the user and the asset.

The Top Half:

Use the filter criteria to narrow down the list of reservations that you desire to see. Multiple criteria
may be selected by holding down the control key (“Ctrl”} and left clicking the desired choices.

Show Only
e = vy
*Pick-up Between: o =) A.II Sl.alum P l
e i&ppm wdl £,
. =] . *Status:
“iBetuen|Begueen: 8 ~ana: e |Cancallsd E 15 Reservations match
’Lhanga “i"‘Uhﬁ " the current criteria.
. - Page 1cf L
FDriver Username Asset Name i pes I | “j :] 9 . L'
“Usage Type: [;:II: hzl:,: LHS"": o *Records Per Page: 15
! e !
*Driver Last Name Type iCourtesy 7!
Germanlown Campus Req # or Conf #:
. e Chantilt pus
*Requestor Username Cepartment | Site:
*Reqguestor Lest Name I p— -
Save Cefaults || Clear Defaults | (Filter] | Remcve Filtars |

FleetCommander’s filters support the selection of multiple criteria to search reservations

When the specific request number (prior to approval) or confirmation number (after approval) are

known for a reservation, administrators can navigate directly to it using the input prompt labeled “Req #
or Conf #” and clicking the “View” button.

*Records Per Page: 19 ¥

Req # or Conf #:

I

View

This will result either in display of the reservation detail or a response that the specified number was not

found.
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The Bottom Half:
The bottom half of the screen lists the reservations using the specified filters. The reservations can be
sorted in an ascending or descending manner via clicking the desired column-heading hyperlink.

Status Request Info Schedule Information Req/Conf # $

When the administrator mouses over a reservation’s confirmation request number, the following
vehicle information is displayed: vehicle name, license plate number, vehicle year/make/model, color,
reservation driver, usage type, reservation start time, reservation end time, and any comments.

TR F Y A XN

Confirma Resenmﬁoe

-

numbe name: CGPIBE0 ac
License: KJJ 4649
Year: 2004
Make: Docdge
101585 |Model: Charger or
Confirma Color: Blue ?:

Driver: Monrog, James
Usage: Daily Rental

Start: 4/9/2010 6:00:00 P
End: 4/9/2010 7:00:00 PM
Comments: he

101581 LN =
) . onroe, lames ohroe, J
Confirf “Jtion  Li5.z55.1113 243-338
number jmecnroe@state...  jmenrced

Additionally, hyperlinks within each reservation can take the administrator to pages that describe more
detail about the user and the asset.

"

i 1]

numbe

o

Requestor Driver Vehicle Information
Username: jadams ‘Username: jadams ‘Vehicle: |E200509135|(Ford‘)
Adams, John Adams, John ‘Site: Germantown Campus

J1- '301-555-1212 'Location: 240 3rd St.
jadams@stateuniv.edu jadams@stateuniv.edu Type: Mid-size

By clicking on the user’s name hyperlink under the “Requestor” or “Driver” columns, the administrator is
taken to the user’s profile. By clicking on the user’s email hyperlink within the same columns, the
administrator’s default email client will start a new email message addressed to the user.
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4.2.1.1.4 Describe ability to customize your online reservation forms.

The online reservation form can be customized in various ways.

_»Request Information

Requestor Information
User 1D / name;
E-mail address:

jadams / Mr. John Adams
jadams@monroe.us.com

Dnver's user 10 jadams (Ms. John Adams) change

Schedule Information
Pick-up date / time: 10/16/2017 08:00 AM [ ©

Return date / time: 10/16/2017 06:00 PM [ (O

Selection Information

Usage Type: Daily Rental

Site: Germantown

Type: < Any Type - v

Opuons: [lgps (in-dasn} [ | Roof Rack - Hard Shelt [ chuld Safety Seat
Clear Options

Humber of occupants: 1 v g;(dnver and passengers)

iAdditional Information
Department: Engineering v ||
Account Number: 213A-8930-6266
Destination:

Trip Reason:

Estimated Total Mites:
Agree vith all policies: Hone selected! v

Agree to pay all charges:
Comments

Hone selected| v

Cancel Reguest  Next {Continue Reguest)
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Customized text can be placed at the top of the form to provide assistance or policy infqrm‘gtiqn., Each

motor pool location can have its own message.

L»Request Information

No smoking or cell phone use in the vehicles.

jadams / Mr. John Adams
jadams@monroe.us.com

jadams (Mr. John Adams)

Requestor Information
User 10 / name:
E-mail address:

Driver's user 1D

Schedule Information
Pick-up date / time:

10/16/2017 08:00 AM | ©-

Return date / time: 10/16/2017 06:00 P ([ O

Selection Information

Usage Type: Daily Rental

Site: Germantown

Type: - Any Type - V]

Options: ) es (in-dash) £ Roof Rack - Hard Shell [ Child Safety Seat

Number of occupants:

iadditional Information

Clear Options

1 _v_] {driver and passengers)

Department: Engineering | v/
Account Number: 213A-8930-6266
Destination:

Trip Reason:

Estimated Total Miles:
Agree with afl policies: None selected.‘{ vl
Agree to pay all charges: None selected [:’,j

Comments

Cancel Request  Next {Continue Reguest)
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The reservation form can be further modified based on the type of reservation (e.g. daily rental, long-
term lease, outside rental, maintenance, etc.) and the motor pool location.

Requestor Information
User 1D / name:
E-mail address:

Driver's user 1D

Schedule Information
Pick-up date / time;

Return date / time:

_¥Request Information

jadams ; Mr. John Adams
jadams@&monroe.us.com

jadams {Me¢. John Adams) change

10/16/2017 08:00 AM (B O
10/16/2017 06:00 PM ®

S
Usage Type:
Site:

Daily Rental
i -

Germantown

Type:
Qpuons:

Number of occupants:
lIAdditional Information
Department:

Account Number:
Oesunation:

Trip Reason:
Estimated Total Miles:

Agree with all policies:

Camments

Agree to pay all charges:

- Any Type - v,
| 16ps (in-dash) | |Roof Rack - Hard Sheil

1w | {dnver and passengers)

Engineering Vv

213A-8930-6266

None selected’ v ||

Hone selected: v

! Child Safety Seat
Clear Options

Cancel Request | Next {Continue Request)
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Each location can determine what fields appear on its reservation form for each type of reservation.

L »Request Information

Requestor Information
User 1D / nama:
E-mail address:

Driver's user 10

Schedule Information
Pick-up date / time:

Return date / time:

Selection Information
Usage Type:
Site:

Type:
Options:

Number of occupangl:

No smoking or cell phone use in the vehicles.

jadams / Mr. John Adams
jadams@monroe.us.com

jadams {(Mr. John Adams) change

- Any Type -

[ 6ps (in-dash) [] Roof Rack - Hard Shell 1] Child Safety Seat
Clear Options

1 [w || {driver and passengers)

Department:
Account Number:
Destination:

Trip Reason:

Estimated Tctal Miles:
Agree with alt policies:
Agree to pay all charges:

Engineering ||

2134-8930-6266

None se!ected}?;\d
None selected| v/

TR,

Cancel Request  Hext (Continue Reguest)

At the Enterprise level, up to 20 of these reservation fields can be defined.

Users || Vehicles . tayout (| Policy || Maintenance Other || Advanced .
D Enterprise Settings - Reservations
Custom Field Configuration
Label Data Type Minimum Maximum
i::ustom Eield Charge Code Text (with validation) v
;.;ustom Field  mgrination Text vy c¢
;::;stom Field 155 Reason Text vyt 50
i::ustom Field Agres with all policies Drop-down list v
g:ustom Field Agree to pay all charges Drop-down list ~
g:ustom Field Text w
g::ustom Fiald Text v
Custom Field Erterpr se conmrac. ® Text v
R s e I e e e A
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The labels can be modified, and the type of data permitted in the field can be defined.

General | JECEYIVETT 1 |Users IVehfclesI Layout || Policy || Maintenance || Other | Advanced

L Enterprise Settings - Reservations
Custom Field Configuration
Lahet Data Type Minimum Haxumum
i?.ustomﬁeld Charge Code Text (with validation) E[
Su stom Field) Destination e i 50
- : Date Range
5:““""‘ Fieldl  rip Reason value Range (integer) 1 50

Custom Field
4;

5t Fiald ! 5
Sc:% shith Agree to pay all charges | Drop-down list
Custem Field Text ” 1Co
R T L NG EEY o SV s WL N e IR U PR U e e S e o i )

Text (numeric only)

Text {with vahdation)

Agree with all policies

Valid “"Data Types” include:

Text - Facilitates collection of characters (alpha, numeric, and special characters).
By specifying a Minimum and Maximum value range, Administrators can setup the
reservation form to collect data that has a certain number of characters in it. For
example, if the data type “"Text” was selected with a Minimum of 4 and a Maximum
of 6, only text strings containing 4, 5 or 6 characters would be accepted as valid
input. A range does not need to be specified.

Date Range - Facilitates collection of data in a “Date” format, e.g. 06/10/2009.
When a Minimum and Maximum date range are included as part of the field
definition, the date collected must fall between Datel and Date2, inclusive.

Value Range (integer) - Facilitates collection of numbers that fall within a certain
value range only. By specifying a Minimum and Maximum value, Administrators can
setup the reservation form to collect data that has a certain value. For example, if
the data type “Value Range” was selected with a Minimum of 100 and a Maximum of
199, only numeric strings with a value between 100 and 199 inclusive would be
accepted as valid input.

Text (Numeric Only) - Facilitates collection of numbers only. By specifying a
Minimum and Maximum value range, Administrators can setup the reservation form
to collect data that has a certain number of digits in it. For example, if the data type
“Text (Numeric Only)” was selected with a Minimum of 3 and a Maximum of 5, only
numeric strings containing 3, 4, or 5 digits would be accepted as valid input. A
range does not need to be specified.

Text (with validation) - The administrator can specify certain values that will be
accepted in the field. If a correct value is not provided, the reservation request
cannot be submitted.

Drop-down list — The administrator can specify certain values that will appear in a
drop-down list. The user can only choose a value from the list.

Reservation fields can also be designated as “required.” If a value is not provided, the
reservation request cannot be submitted. This ensures that administrators do not need to
chase down users for information that was missing from an incomplete form.
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4.2.1.1.5 Describe the ability for driver's, department representatives, or supervisors to schedule
or reserve vehicles online and be able to view and/or change reservations, as necessary.

Users can be given permissions to drive a vehicle and/or make reservations. These permissions can be
given enterprise-wide or at a specific site or sites.

Profile | Permissions ‘ Dependents 1‘ Files (0) IJ Usage || HR || Time || certifications

User Information
Name ' = .: Adams, John (blank)
Username: jadamns
Back to Manage Users || Send Welcome

| ENTERPRISE- AND SITE-LEVEL | PROVIDER-LEVEL |

Enterprise-Level
| O Enterprise Administrator

O Enterprise Dispatcher

] Enterpnse Maintenance

D Enterprise Driver

0 Enterprise Requestor

D Enterprise Inspector

I:J Enterprise Prep

| [ Enterprise Risk Mgt Administrator
D Enterprise HR Administrator

Check All || Uncheck All

Chambersburg
l O Site Administrator

O Site Dispatcher

O Site Maintenance

O Site Driver

] Sige Requestor

0 .Site Inspector
0 Site Prep
0 Site Risk Mgt Administrator

Check All | | Uncheck All
el = Py " " '\NW—.’\-\MM

Therefore, users, department representatives, and supervisors can reserve and schedule vehicles online
for themselves or each other.

3-19



Response to RFP FLT20000000001 for a Secure Vehicle Reservation & Integrated Key Control System
Prepared by Agile Access Contirol, Inc.

From the user’s My Schedule page, she can view a reservation by clicking on the magnifying glass next to

it.

Y& FLEETCOMMANDER Mr. John Ad

Flestand

Movwoe |

VEHICLE USE
HMAKE RESERVATION
MY SCHEDULE

CAR POOL

Transportanon

edule - Current Requests

Home

Administiation « H

User iD / N’fe: jadams / Adams John

MY PROFILE
MY EXPENSES
MY VEHICLES

MY REPORTS

Schedule as of: 10/13/2017 4:12:53 PM

ACCIDENTS/ANCIDENTS

TECH DASHBOARD

INFORMATION

INSTRUCTIONS

POLICIES

WEHICLES AND RATES

LOCATIONS

E-niail addrfss: jadams@monroe.us.com
n . H . . Current Requests v
Request I or Confirmation Bumber: View Display: All Requests
- Request ID or I
Avprom ) Schedule Information ¥ Status Informmat Confirmati Vehicle Information
Number
Pick-up:  05/14/2017 G7:00 AM | % Reguest was cancelled RO00125
Q 31372017 |Return:  0S/01/2018 04:00 PM  |Requestor: Request [p |onessianes
Duration: 352 days 9 hours 2 You are the driver o
- Pick-up:  10/12/2017 01:15 PR |C. Reservetion completed 100085 |Vehide: KR2361 {2011 White Ford Yaurus) |
A 10/13/2017 |Retum: 10/13/2017 11:30 AM " You are the requestor Confirmation |Locaton: Downtown Garage
Curation: 22 hours 15 avinutes s You are the driver number Trpe: Midsize Sedan
! Pizk-up:  10/16/2017 08:00 AM | 31 Request is pending e
10/13/2017 |Return:  10/16/2017 06:00 PM  |# Ycu are the 0 [ d
Duration: 10 hours <3 You are the dnver
Pick-up:  10/24/2017 10:30 AM ) Request wos approved 100086 Vehicle:  KW4258 (2015 Black Ford Explorer)
Y 10/65/2037 [Return:  10/24/2017 08:00 PM [ ¢: You are the requestor Confirmation |Lccation: Downtown Garage
Curation: 9 hours 390 minutes 1 You are tha driver number Type: SuUV

Changes to the reservation can be made by clicking on the Request Changes button...

|i Fawad Zotn
L3

4 Request is pending

Requestor Information
User 1B / name:
E-mail address:

Lornments:

Vehicle information
vehicle:

Request ID: RD00423

mwade / Wade, Matthew
mwade@agilefleet.com

(wnassigned)

OK (Back) Réqmss’c Changes | | Cancel Request -, Add Notes
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4.2.1.1.6 Describe the ability of the solution to provide a printable trip ticket upon check-out.

The travel sheet (or trip ticket) is a printed version of the reservation rental agreement that can be
printed out in bulk in advance of the reservation or at the time a vehicle is dispatched to the driver.

& Travel Sheet - Windows ! 7 1
E(é_, iVﬂ agilefleet.com TravelSheet.asplid=000

http://t

State University
5422 Amberwood Blvd,
Springfield, OH 43041

Contact Name: The Motor Pool
Primary Phone: 800-555-1212

i

Travel Sheet

Vehicle Information

Vehicle: PORS97

vehicle 1D {VIN): P1234567

License Numbaer: zue-731

Description: 2006 Gray Perache 997
Site: Chantilly

Location: Studant Union Building

| | Reservation Information

Start Date: 02715/200857:00AM
Wehicle Activity
Oate Time/Dut: 02/13/2008807:00 AM
Mileage Out: 13249
Fuel Dut: [ AT P
Parking Space Out: A-6%

This i 8 naw massage

Additional Information

100628
Benson, Amy

Confirmation #:
Driver's Name:

Employes ID: abenson

Dapartmant: Zoology

Account #1 UC11-0433

Destination: |
|

Usage Typa: Daily Rental

Raservation Status: Approved

End Date: 02/15/2008@ 10:00AM

Date Time/In:
Mileage In:
Fugl In: 5] T_5 . - @ iF

Parking Space Int

Commants: J

Vehicle Condition:

lDent on dght front passenger door. Scratches - left frant bumper.

i Outgoing Inspection | Incoming Inspection
Signature Signature
Date: Date:
Motor Pool Initials: Motaor Pool Initials:
Describe any interior damage:

@ Internet | Protected Mode: On

i T e

The printed travel sheet can be customized by fleet staff.

There are printer options to print a travel sheet or variant at the kiosk.
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NOTE: In addition to the printed travel sheet, most drivers like the ability to keep the reservation
information email on their smartphone. The reservation approval email can be completely tailored to
meet your needs. An example of an email sent to a driver, and other affected people, is shown below.

™ Germantown Campus - RESERVATION APPROVED! (Confirmation ID: 100036) - Message (Plain Text)  [= |[E1][R]
fe Lt Viow Insert Fgrmat Tools Actions Help

QoReply | @oReplyto Al WPForward | X 7 . . . N
From: mwade@aqgileaccasscontrol.com Sent: Mon 12/5/2005 8:48 PM
To: nosneb@verizon.net; hcejko@statauniv.adu
Cc:
Subject: Germantown Campus - RESERVATION APPROVED! (Confirmation ID: 100036)
Wour vehicle reservation request has bé;n approved by the Motor Pool -~

staff. Your schedule can be viewed on-line at:
http://deno.agilefleet.com/ MHyScheduleBrowse.asp?Requests=Current

If the link above spans more than one line you may need to copy and paste.

Requestor: Cejko, Henry
Driver: Benson, Amy
Reguest date/time: 9/26/2005 9:02:23 am
Pick-up: 9/26/2005 3:00:00 PM
Return: 9/26/2005 9:00:00 PM
Duration: é hours
Confirmation nurber: 100015
Usage Type: Daily Rental
Site: Germantown Campus
Location: 240 3rd Sc.
Vehicle: GO9541A (Chevy)
Type: Mid-size
License #: HFR 096
Options:

Department: MNathematics
Account: 908712
Work code: WC-0972
Project code: PC-2GH66
Destination: Houston

Comments: ——--

PLEASE NOTE: Due to some vehicles returning late to the motor pool, we may
have to assign you a different vehicle on the day of your reservation. You
will also be notified prior to your scheduled trip if no vehicles are
available so that alternate transportation can be arranged.

There is no theoretical limit to the number of departments that can be stored in the system. We have
clients with thousands of departments and tens of thousands of account numbers. We welcome the
opportunity to discuss the State’s requirement further.
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New users can be added to FleetCommander in several ways:

1.

2.

Agile Fleet personnel can perform a bulk import of users. This is typically performed when your
system is initially brought online. After this, one of these other methods can be employed.

The administrator can manually add a user profile via the Manage Users interface and assign the
necessary permissions.

The user can create her own profile via the Online Registration function. This should only take
the user a couple of minutes to perform. The user’s profile is put into a pending status. The
administrator would get a notification that a new profile exists. The administrator would enable
the profile and give the user the necessary permissions. A welcome email can be sent to the
user with the click of a button.

Agile Fleet personnel can create an interface that automatically adds, updates, and disables user
profiles based on information provided by the State’s HR system or authentication system. Part

of the function of the interface would be to set the user’s permissions.

The Permissions tab is used to grant/show the permissions that a user has. Permissions are used to
grant or restrict access to different parts of the application.

Enterprise-Level Permissions: These privileges, when granted, allow the particular type of permission
across all sites in the enterprise. If a user is given Enterprise Dispatcher permissions, the user can
dispatch vehicles at any site. To restrict this permission to only one site or just a few sites, use the site-

level permission.

| Dependents || Files (0) || U

User Information

Username: jadams

ame Adams, John (blank)

| ENTERPRISE- AND SITE-LEVEL |

Enterprise-Level
O Enterprise Administrator

| Enterprise Dispatcher

O Enterprise Maintenance

] Enterprise Driver

0 Enterprise Requestor

| Enterprise Inspector

O Enterprise Prep

O Enterprise Risk Mgt Administrator
| | Enterprise HR Administrator

Check All

3-23

Uncheck All



Response to RFP FLT20000000001 for a Secure Vehicle Reservation & Integrated Key Control System
Prepared by Agile Access Control, Inc.

Site-Level Permissions: These privileges, when granted, allow the particular type of permission only for
the site(s) granted.

Chambershurg
O Site Administrator

] Site Dispatcher

[ Site Maintenance

] Site Driver

] Site Reguestor
O Site Inspector
| Site Prep

O Site Risk Mgt Administrator
Check All | | Uncheck All
Notes about permissions:

Administrator Permission — gives access to all areas of FleetCommander in particular the administrative
pages (pages accessed by the “Administration” link on the home page).

Dispatcher Permission — gives access to the dispatch forms.

Maintenance Permission — gives access to maintenance functions as well as related forms needed to
view maintenance schedules.

Driver Permission — only give permission for this person to be assigned as a driver on a reservation. If
an attempt is made to make a reservation for this person to drive a vehicle and the user does not have
Driver permissions, then FleetCommander will stop the process and issue a warning.

The selected user does not have permission to drive a vehicle,

Requestor Permission — only gives permission for this person to make a request for a vehicle. Note, in
order or a person to make their own reservation to drive a vehicle, they must have the requestor and
driver permissions.

Site Inspector Permission — gives access to the Inspection function

Site Prep Permission — gives access to the Prep function
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Risk Mgt Administrator Permission — gives access to the administrative functions of the Risk
Management module

HR Administrator Permission — gives access to the HR tab of the user’s profile.

4.2.1.1.9 Describe how vehicles are assigned in your system. Is the dispatcher the primary
decision maker for assigning vehicles or is the system? If not, can the dispatcher override the
system vehicle assignment, or assign the vehicle manually

Vehicle assignments can be made by a dispatcher or they can be automated {performed by
FleetCommander) — you decide. The beauty of FleetCommander is that it can be configured by you to
behave as you like it. For example, for your trusted drivers, you may configure it to have the system
automatically assign their vehicles. However, you may have your fleet dispatching staff responsible for
assigning vehicles manually using FleetCommander’s Assign Vehicle function for your other drivers. You
can decide on a user-by-user basis on how vehicles get assigned. There’s even a way to let selected
individuals assign their own vehicle during the reservation process. This is often used in departments
that self-manage their own pools of vehicles.

Note that, in addition to standard assignment, FleetCommander provides a means to optimize
assignments to achieve your fleet goals. As reflected in the diagram below, vehicle assignments can be
prioritized based on age, miles, or even which vehicle was least recently used.

Vehicle Optimization Chart Criteria

Sitez Location: Tyee: .. Usage:

i ChsnlutfyA ) wz‘: tan Letall;;s‘z ;]; i Daily Rental :\E 1 Qccupants: - i
Chart Start Date: - 08/09/2017 @ Vahicla sort ordar: Day view  Hour View
\ Lowest Last Mileage [show Overlap Reservations

Oldest Madet Year .
ge'[{!“ :4‘?:4!' “g"t [ignore options [l 1gnore euffers ¢
" . ariiest Mileage Date B .
Displaying 1 - 15 of 32 vehicles Latest Mileage Date {GeeenditRekresh Chart!
Vehivles displayed per page: | 1S Parking Space ~ Ascending R A a
o] Fre < | Next | Last Parking Space - Descending B
Page 1 of i Friday June §

Vehicle |
|

- ‘%lurdaytunem.
T2[3]afs]e]7]elo]

“ L MRS X
10{11{12/13]14/15/ 16/ 17]13 19] 201212223

o1[z]aa]s]s]7

“Round Robin”
+ Highest Last Mileage * Oldest Model Year ¢ Earliest Mileage Date
* Lowest Last Mileage * Newest Model Year + Latest Mileage Date

FleetCommander’s vehicle assignment tools can be used to support your fleet objectives

/
The administer can easily override system vehicle assignment.
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A user with driver-only permissions cannot make his own reservation. Someone must make a
reservation for him.

A user with requester-only permissions can make reservations for others, but not for herself. She is not
allowed to drive a vehicle.

Dispatchers and administrators can make reservations for all users that have driver permissions.

All the above users, dispatchers, administrators can be further restricted depending whether their
permissions are enterprise-wide or based on one or more specific locations.

FleetCommander can be further configured to automatically assign vehicles to reservations and approve
the reservations, to allow the user to choose a vehicle, or to have an administrator assign a vehicle and
approve the reservation. These configurations can be modified on a user-by-user basis, at each location,
and at the usage type level for each location.

information shown to the dispatcher when assigning vehicles to a request includes:

Driver name and contact
information

Reservation dates & times
Other reservation
information (e.g. how
vehicle will be used, site,
location, vehicle type, # of
occupants and more)
Information about other
vehicles & reservations
similar to the current
request

A calendar view of vehicles
available

List of vehicles sorted by
criteria you choose
(described below)

Vehicle name

Year, make, model, color,
license plate

Last known parking space,
odometer

o Need to see more? Just
click on the vehicle’s link
and you'll see the full
vehicle master profile
record.
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You can decide what order vehicles are presented in and you can rearrange the order. Possible sort
orders are shown in the screenshot below. .

i SH b e

v L] [ladl

Highest Last Mileags

Lowest Last Mileage

Dldest Model Year -

Newest Mode| Year

Earliest Mileage Date

Latest Mileage Date

Parking Space - Ascending
Parking Space - Descending

Most sort-order criteria are self-explanatory. “Earliest Mileage Date” and “Last Mileage Date” warrant
discussion.

1) Earliest Mileage Date. Using this filter will help rotate vehicles in your fleet in a round-robin
fashion. That is, the vehicle that was used the longest time ago will appear at the top. If fleet
staff use these criteria and select from the top of the list, they will ensure that no vehicles sit
idle for extended periods of time.

2} Last Mileage Date. Using this filter will list the vehicle that was used the most recently at the
top of the list.

Assigning a vehicle using FleetCommander’s Assign Vehicle feature is a straightforward process
performed by administrators. It takes approximately 30 seconds to assign a vehicle. Administrators
select a vehicle from a list of vehicles that meet the criteria specified on the vehicle request form.
Automated rules enforced by FleetCommander ensure that the following type of questions are
considered when identifying vehicles appropriate for a specific request:

is the driver authorized to use fleet vehicles?

Is the driver allowed access to this vehicle?

Is this vehicle of the type requested by the driver?

Does this vehicle have the options required by the driver, e.g. handicapped accessible?
Is the vehicle at a site and location suitable for the driver?

Can the vehicle accommodate the number of passengers required?

Is the vehicle available for the desired dates and times?

Is the vehicle in-service?

OO0 0O0O0OO0OO0O0

FleetCommander can be setup to assign a vehicle automatically or manually by your fleet staff. A very
nice feature of our system is the extent to which you can automate the vehicle assignment that can be
tailored for each individual user or group of users if you like.
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As reflected in the screenshots below, there are two general categories of what is shown to the
dispatcher when making a vehicle assignment. This includes:

1. All the information about the request

2. All the information about the vehicles that are eligible to fulfill the request

It’s really simple.

Manage Reservations - Assign Vehicle

¥ |
! Request is peanding |
Request 10: ROD0124 1
ion informat\on |
Vehiue Selection , 1 ) Resewat‘o |
Site. Germamtawn |
f Location o Garage
¥ Hadze Scden |
{ tember at 0 : o2
Schedute Information Addstional Informatian |
Darly Rental Impsimers knguinering
date / tme 10/16/ 2017 08:00 PH Sttt el 2134-8930-6266
10/12/301/ 07:00 AW Market St, Downtows
11 nees Heeting with DHS
Canced {Back) ! Add Alert  OK {Assign Vehucle) - OK {Awsign, Approve) |- OK (Aseign, Approve, Drapatch) - View Request |
Optimizatic
v v v .
i) eh.cle 5 5 A v
icle & schedule information
.’-u»._m 1 'r s 2- Veh‘C‘e Lagend * Reteesh Chart
| i!!r«l.'-_ y | % l10]23 fa2]aa [0 81 1. 8 . B smmmmr
iz ncc_c.r_}«_:cc MM MHMMNMHEYMMEMHHM MMM

DO DOHDOUDDODODODDODDODODDDODDODDDDDDODDDUOGDHDODODGEGDODD D
rEEECECECELEE LU LA LR LB LP P LP LP L LP LR LP LP LP LS LR LP LP LP LD L9 LD 1P 9 1P (P
AR LM LR LR LR LR LR LR LR LR (R (R IR

AR TSI e o DN © | & (5 [3203 32030 10|00 dsced 0o L2 3a 3

. i deizlanalalste
i .
! Pege !l of U 4 Honday tatober 16 H Vuesday Uctober L7 g

The reservation information is shown on the top.
The vehicle and schedule information is shown below. (see details below)
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Information about the reservation is shown in the top part of the screen. in addition, you'll notice, a
drop-down to select assign a vehicle as well as the buttons used to process the reservation.

|; N

-

'I:Request Is pending
Request [D: ROOOT24

webice: (- et vehcle or thsreqsest - ’

Site: Germantown Dover:

Lozatian: Downtown Garage Qptions:

Tvpe: Midsize Sedan Requested vahicle:

Humber of Occuparts: 2

Vsnge Tepe: Daily Remlal Departrvent: Engineeding
Pick-up date / tme: 10/16/2017 OB:H) PM Ascount Hutaber: 21IA-8I20-6266
Fosturn data  fime: 1051742017 0F:00 AM Destinatione Market St, Downtown
Duration: 11 hours Trhp Reason: NMeeting with DHS
R e e 8
Cence! {Back) ~ add stert | OF hssign Viehidle) | O¥ {Ramgn, Approve) |- Q¥ (Aesign, Aoprove, Dispatch) e Boquest

The top portion of the Assign Vehicle screen shows the Vehicle Selection,
Schedule Information, and other information pertinent to the request.

Notes on the top portion:
e The “Select vehicle for this request” pull-down is used to select the vehicle to assign to this
request. Note that only vehicles that meet the criteria and are available will be found in the
pull-down. The information in the pull-down includes the vehicle’s make/model/year, fuel level,

parking space, and odometer.

Vvehicle Selection

- Select vehicle for this reguest -
- Select vehicle for this request -
|G09128 (2000 Black Honda Accord, F, d5, 37,009 Miles)
C0%2715 (2004 Blue Ford E-350, F, bi, 52,333 Miles)
}EZD-ﬂ.cccrd (2005 8lue Honds 4ccord, F, N8, 8,8%4 Miles)
GDS5414 (2002 White Ford 500, F, B7S, 7,877 Miles)
Gi0-Pilot (2004 Blue Honda Pilst, F, G4, 9,055 Miles)
1B8WB7-Camry (2008 Blue Toveotas Camry, F, B8, 37,4086 Miles)
|H87-Impals (2004 White Chavy Impala, F, AS, 1,334 Miles)
|G722-Impala (2004 Grav Chevy Impala, F, -9, 1,757 Miles)
CGP2630 (2004 Elue Dodge Charger, F, G7, 8,844 Miles)
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The Bottom Portion of the Assign Vehicle Screen

The Vehicle Optimization Chart Criteria section provides the filters used to narrow down the view of
vehicles to the desired subset. These filters are used to provide a graphical display of the vehicles that
meet, or nearly match, the criteria of the request.

Dus: - 7 0f 7 vetucles
Splaying uckes Legand ! Refrash Chart

Why are there filters to change which vehicles appear? FleetCommander provides this option because
sometimes there may not be vehicles that exactly match the reservation request. By allowing the
administrator to change the criteria just a little, an alternative vehicle may be quickly found. The
following can be changed to see if an alternative vehicle is available:

* Site. This filter will narrow the search to include only vehicles that have the selected site in their
vehicle profile. The administrator will only see sites that he/she has permissions to view.

* Locations. This filter will narrow the search down to only vehicles that have the selected location in
their vehicle profile. Note that only locations that are applicable to the current site are included in
this pull-down.

= Type. This filter will narrow the search to include only vehicles that have the selected vehicle type in
their profile.

= Usage. This filter will narrow the search to include only those vehicles that are classified for that
specific usage type.

® Occupants. This filter will narrow the search to include only vehicles that have, at a minimum, the
ability to accommodate this number of occupants in their vehicle profile. For example, if the filter is
set to 5, only vehicles that accommodate 5 or more occupants will be included in the view. The
number of occupants includes the driver.

* Vehicle Sort Order. This criterion is used to sort the vehicles in the Manage Fleet display.

Possible sort criteria are shown in the screenshot below.

Alphabetical v

Alphabetical i
Highest Last Mileage
Lowest Last Mileage
Oldest Model Year
Newest Model Year
Earliest Mileage Date

Latest Mileage Date
\Parking Space - Ascending
\Parking Space - Descending
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The graphical display is useful for understanding the schedule of vehlclesthatmlghtbe\s]electedk SR

Displaving L - 7 of 7 vehicles
web-cles displaved per page: | 15 i

{Legend | Refresh Chart

Tuesday Dctober 17 )

MM MM MM MMMMHEMMMM MM

P DpDDDODPDDUVDDDODODDRDDP2O DDPDDODDODDDUDDD

71819 [wo[n]sz]isfaa)ssfss]ir s

e eDdDDODDODDODD

IrPEE e EaEEeEEE WPLELP P P [F 1P LP LP LP P LP LP P LP LP LP LP LP LP LP LP 1P LP LP LP
iR ;ﬂ LR LS LR AR LR LN LR LR LR LR e
I (s als[8]7 [ &]% 10]u ax[ssad[as]se By 23 22 § ' 718 ;B [10118(12]13]18115,36117|18]19;28 ]2
P i) i
page Lot 1l 4 Monday October 16 Tueaday October 17 g

Putting your mouse over a reservation provides more information about the reservation: confirmation

number, usage type, start date and time, end date and time, and driver.

Tuesday October 17 *

7|8 |9|30/12(22]|13|18[15 16|17 ([18

Conf: 100089, Daily Rental, 10/16/2017 03:00PM,
10/16/2017 05:00PM, Abe Lincoin

PIP P IP LP IP IP LP P LP IP LP 1P LP LP LP LP LP LP LP LP LP

Yuesday October 17 ‘»

19|20 | 21|22 |23

7ial9f10011}12{13]14715[16[17[16]19,20{21§22 (23

‘ Monday Dcteber 16

oD bPe O DDPDDODOD

lirc ccccececcceccece LP LP LP LP LP LP
LR LR LR LR LR L LR LR LR IR L
——
| ] | tdewt | |
Page 1 of 1] ‘Maﬂday October 16

Need more information about the vehicle? Just click on the vehicle name and you’ll see the entire

vehicle master profile record.
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4.2.1.1.12 Describe the process when a reservation information needs to be modified.

A reservation reguest can be modified, or changed, via the Manage > Reservations page. An
administrator or dispatcher clicks on the magnifying glass icon next to the reservation to be modified.
When this icon is invoked, information about the reservation is presented on the “Manage Reservations:
Schedule/View Request” page.

The “Modify Request” button located on this page allows the reservation request to be changed, or
modified, but not cancelled.

S —

jicle 1 Cancel Reservation | modify Request J|_ ﬂ:dd Notes || Dispatch f

Clicking the “Modify Request” button opens up the reservation to the “Vehicle Reservation - Modify

Request” page (shown below), which allows any of the reservation’s parameters to be changed,
including the driver.

L} Modity Reqguest Lnlormali
'
» @ (1Alert)
Requestor Information
User 1D/ pame: whhareison #Mr. William Henry Harrison
E-mail address: wh_harrison@isp.net
whharnson
Schedule Information
Pick-up date { time: n730/2008 S8 8 v 00 v am »
feturn date / time: o7/30/2008 8 5 « 00 v PM »
Selection Information
Usage Type: Courtesy -
Sie: Germantown Campus »
Location: All Locations «
Type: - Any Type - v
Options: (GPS Trailer Hitch Roof rack
[__ciear Cptons |
Humber of ccoupsnts: 1 -
Additional Infermation
Degartment: Anthrapology
Account; AN-788212
Work code:
Project code:
Destination:
Comments
Motes .
( .
Ignore Butfers | Add Alert ; Mext (Continue Request) : Cance! ﬂoq.h‘(@écl’:)____J
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After changes have been made, you click the “Next {Continue Request)” button to continue with the
modification, or the “Cancel Modify (Back)” button to cancel the changes and return to the “Manage
Reservations: Schedule/View Request” page.

If the driver has been changed, the administrator may receive a pop-up when clicking “Next (Continue
Request)” stating that the “Department” and “Accounts” fields may change to those of the new driver.
If the administrator wishes to change the information, click “OK”. Otherwise, click “Cancel” to keep the
current department and account.

Upon verification by FleetCommander and approval by the administrator (if necessary), the reservation
goes to the “Confirm Request” page.

& 3
ini
) 3] 706 @ (1Alert)
Requestor Information
User 1D / name: whharrison . Mr. William Henry Harrison
E-mail address: wh_harrison@isp.net
Driver's user 10 whharrison (1 v
Schedule Information
Pick-up date / time: 07/30/2008 08:00 AM
Return date f time: 07/30/2008 05:00 PM
Dwratign: @ hours
Selection Information
Usage Type: Courtesy
Site: Germantown Campus
Location:
Type:
Optians:
Number of ocoupants: |
Additional Information
Department: Anthropology
Agcount; AN-788212
Work code: ta
Project code:
Destinatign:
Comments:
Notes:
[ Submit Request | [ Brevious (Change Request) ][ = Cancel this Ation

On the “Confirm Request” page, the administrator views the modified reservation to make sure the
changes made are accurate. If they are correct, select the “Submit Request” button. Otherwise, choose
the “Previous (Change Request)” to return to the “Vehicle Reservation: Modify Request” page and
correct the changes.
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After the modifications have been successfully completed, the dispatcher or administrator is returned to
the “Manage Reservations: Schedule/View Request” page. Here, the audit log at the bottom of the page
shows that a change request has been made.

Reservation Information
Audit log entries -

Date/Time |Logged By Entry Type ; Information
T T P N R PR WL N TR e N . PR O b Ty A s v e AT o
e ot "““.--,_...4—--'_\.‘, ._,,E»-"c Ll i P e apwt T T e ey P e __'_‘_‘_.-.v-—-'--\_'_.,-w e
07/25/2008 !, . . fe

05:03 oM [imenroe Eﬁ\ssngned Wehicle §E200509138

gg/%;}/ggua :jjmonrne Resarvation changed g(:ihang-:— Request Action

FleetCommander does not permit conflicting reservations to be made. Period. If an attempt is made to
edit a reservation in such a way that a conflict would occur, administrators are alerted with a pop-up
message. The conflict/double-booking is not allowed to occur.

In FleetCommander, when making a reservation, the “Submit and Make Similar Request” feature allows
the administrator or non-administrator to make multiple vehicle requests without having to re-enter the
same key information. In this way, changes may be made to the information without going through the
entire reservation process from the beginning.

Submit Request || Submit and Make Similar Request Bl Submit Request and Assign

FleetCommander has two separate fields on the individual reservation form that are saved and can be
printed on reports. See the screenshot below.

Est. Total Miles
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4.2.1.1.16 How does '}/bbr systemn handle vehicles that are due for maintenance? How does
your solution ensure that a vehicle designated for maintenance work will not be assigned to a
user? ‘ ' o &

The administrator or dispatcher has ability to schedule a vghi‘cle-fo:ré Maintenance: reservation. Doing
so prevents the vehicle from being afssignéd to other motor pool reservations, it provides the visibility,
via reports, of how often vehicles are unavailable for normal motor pool use, and the FleetCommander
utilization reports exclude Maintenance reservations from utilization calculations. Note that the system
has a complete preventive maintenance reminder and maintenance tracking capability:if-desired. This is
an optional feature.

4.2.1.1.17 The solution should have a comprehensive dashboard layout todnclude information
related to reservations and utilization information and have "single click” drill down to any
information displayed.

The Vehicle Use dashboard shows, among other things, key information about how many vehicles are
leaving and returning at any given time; how many vehicles are late being picked up or returned, how

many outstanding requests for vehicles are pending, and how many new user registrations have yet to
be acted upon by your fleet coordinators.

Technician

Incidents

=
\ESWERIEEN| Key Control || Kiosk | Maintenance Shop Mgr

@ Vehicles Returning (21)

Linton 08:45 AM
KR2387 100090

& vehicles Departing (22) || Q Frigay, June 08, 2017

12:00 PM
i v (FEEY

Lincoln

KR?2444 100089
Attawa 01:00 PM | Fleet Statistics Current Vehicle Availability Goode 09:00 AM
809724 100098 45 AsOTBOI2017 12:07:59 PM Kw4s91 100087
Adams 01:00 PM 33 Available Min Max Anthony 01:00 PM
KR2444 100099 | Reauests Today: 23 Minivan: 5 = —= 3 809832 100107
. Eaton 02:00 PM
Washin... 04:00 pp | Reauests Last Year: € midsize 2 oNlemE 2 000957 100105
809127 100101 Max Requests Per Day: 23 Sedan: e T
+ Avg Requests Per Day: 8  Cargo Van: 2 o LY 2 Gearhart 03:00 PM
Lemieux 05:00 PM —t 809027 100106
909854 100109 Smith 03:00 P
LH Kw43591 109102
firshm 05:00 PM | 1o ot Capacity/Demand
909974 100110 Rowdand 04:00 PM
@ Goode 08:00 PM [ QP U W VT SN A W ST SV Syt P KR2387 100103
24 . Attawa 05:00 PM
18 809724 100098
12 Adams 06:00 PM

KR2444 100085

6
BT 2o Wi boane ¥, ETEETTE

Change Requests:

4
0 ,
1 thy Departing  tly Returning Utihzatier < Capacity 25% " 75
® 1 ‘
&) 2 100°;
® 3
Prep Vehicles: 0
0 g .
Staff Vehicles Systemn
L 3
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You'll quick'I\} know the availability for each type of vehicle in your fleet. The Fleet Capacity/Demand
highlights hour-by-hour utilization. This reél-time dashboard also highlights the busiest times when
vehicles are leaving and returning so fleet staff can plan appropriately. The ‘Clipboards’ on each side of
the dashboard let you electronically cross off each vehicle as it leaves and returns. And with the
dashboard automatically updating every few minutes, fleet data is always current. Need to know more
about an aspect of your fleet? The QwikFind feature instantly takes you to a vehicle profile, a user
profile, a reservation, and more.

With a single click on various areas of the dashboard, the administrator can:

1.

WoNOLAEWN

L~
O

12.
13.
14.
15.

Bring up a dispatch screen to dispatch the vehicle, change the vehicle on the reservation, or
change the driver in the reservation '

See a list of vehicles and users that are departing for that particular day

See a list of vehicles and users that are returning for that particular day

Jump to the Manage Vehicles page to see the vehicles in FleetCommander

Jump to the Manage Users page to see the users in FleetCommander

Jump to the Manage Reservations page filtered to see the pending requests

Jump to the Manage Reservations page filtered to see the change requests

Jump to the Manage Reservations page filtered to see the canceled requests

Jump to the Manage Reservations page filtered to see the reservations that are late for pick-up

. Jump to the Manage Reservations page filtered to see the reservations that are late for return
. Jump to the Manage Inspections page filtered to see the vehicles that are in the inspections

gqueue
Jump to the Manage Prep page filtered to see the vehicles that are in the prep queue
Initiate a report that shows all vehicles being used that day

See a list of vehicles that are having maintenance performed

Jump to the Manage Users page filtered to see the pending users
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4.2.1.1.18 Describe how your system does audit tracking, at what level, and for what data.
FleetCommander has various methods for audit tracking.

The most common type of audit tracking desired is related to actions on a reservation. When viewing
the details of a reservation, an audit log at the bottom of the reservation captures every time an action
is taken against the reservation. It shows the date and time of the action, the user, the type of action,
and any additional information.

T orver st Doy R

Driver £2:
Comments:

Vehicle Information

Vehicle: 082 12 Pass. Van (2008 Blue Chevy Express)
Tag £: 19RLB3
Location: Campus
Type: 12 Pass. Van
Reservation Information
Audit IGQ ERLAIES < ooh st g s van S
[—-D—;t-e'ﬁ;n—"e—m i Log»ge&ﬂirw.[ I Entry Type o Information
! —-1 Lpm e O sl bt gl
Eéifgggr?lls jeff.cbrien ;wew reguest { e
e S, L = N 3
ggygygam ;jeff.obrien i[Assigned Vehicle I’DBZ 12 Pass. Van
B e : ERER L ——
{éygé‘{gﬂn ijeff.obrien |New request approved !082 12 Pass. Van
11012013 |, . T T ! o
!04:33 oM [Jeff.obrlen gDnspatched Qut | 2 Pass. V&
’;_r_ "J, b - 1 T T e mm———_ T T
léi’,gz'}ia‘a 'susan.gr‘oss IDispatched In {082 12 Pass. Van
l;ggg’i&m SUSaN.gross Dispatched Out Modified i:-E: 12 fass. Van
i ]
| oK (Back) || AddAlert || Add Notes || Modify Request || Dispatch

Date and time stamps at the bottom of a user's profile, show when the profile was created and when it
was last modified. An administrator can be alerted by e-mail when a user edits his or her profile.

| | )

Date and time stamps at the bottom of a vehicle’s profile, show when the profile was last modified.

L N P S T M e NN NN i AN At P S o AN ey e = S

 Backto Ma?age vehicles | [ Dispatch I Delete Undo _gh_a;n'_g_e_i__, Save Charges
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The Audit Log Report is a comprehensive way of keeping track of actions performed (created, updated)
upon a resource (reservation, asset, user), the user that performed the action, and the date and time
that the action was performed.

21645
21644
21643
11642
21641
21639
21640
21638
21637
21636
21635
21634
21632
21633
a3
21650
21628

Audit Log Report

INSERT RESERVATION AssetUse
UPDATE USER Users
UPDATE RESERVATION  Assetuse
UPDATE USER Users
UPDATE RESERVATION  AssetUse
UPDATE 'RESERVATION  Assetlse
UPDATE user Users
UPDATE USER Users
UPDATE RESERVATION  Assetlise
UPDATE user Users
UPRATE RESERVATION  AssetUse
INSERT RESERVATION  Assetuce
UPDATE RESERVATION  Assetuse
LPDATE usER Users
UPOATE RESERVATION AssatUse
INSERT RESERVATION  Asseflse
UPDATE RESERVATION  AssetUse

ROQ5508
104537
104533
104532
104980
104646
RO05507

105000

RO0S506
ROOS506

105001
DALy PP G Bt A g At AR A s aim A S N A gt L e P Nl o8 M R it g 12005 2 AN g |t o A

Primary Prone
Seccadary Phone.

Fax:

Aundit Log ID AudR® Log Action Mmfvpc Affected Table Affocted Resarvation  Affactad Asset

Athletics
ruchml, s}\\hhy

sbaphamis Lunpn

Lavida

Log Date
13/27/2013 13:34:17 &M
11/22/2013 $:52:51 AM

11/27/204
TW27/2013 $:53:26 AM
10/23/2011 9:53:26 AM
11/27/2013 9:82:44 AM
11/27/2013 $:52:44 A
11/27/2013 9:52:11 AM
LU/27/2013 $:52:15 AM
18/27/2013 8:33:38 AM
10537/2013 8135:08 AM
TU2/013 8:25:05 AN
L1£27/20103 §:24101 AM
1172772013 8:22:10 AM
11/26/2013 1:13:58 BM

Logged By
robyn.kafalas
BUBAN. gross
susa;.qr;\-ss

{  SUEEN.GIOSS

FUSAMN.GTCAS
SUBEN, grogs
SUSAN.griss
SUSIN.Groes
$UE3N.Qross
sican.groes
SUBSN.Gross
rchid azhiey
Susan.gluss
WEAN.Gross
08BN Gross
cachal.ashley

SMABALGFOSS

The System Report logs every time a user logs in or logs out of the system. It provides the date and time
of the activity, the user’s name, the user's IP address, the activity, and the URL where the activity was
performed.

17735

17734

17733

17732

17731

17730

System Report

IActivityID Log Time

11/27/2013
8:00:53 PM

11/27/2013
1:11:51 PM
11/27/2013
10:32:23 AM

11/27/2013
8:20:16 AM

11/27/2013
§:08:41 AM

11/26/2013
3:11:14 PM

17729 1/26/2013

User

Matthew Wade
{s)

Susan Gross
{245)

Robyn Kefalas
(27)

Rachel Ashley
(293)

Susan Gross
(248)
Susan Gross
(245}

Susan Gross

i

A N Ao e

Successful
J—N"'\-"‘“V\-—""\ﬂ‘\

Description

Successful
Login - S

Y Successful

togin ~ 246
Successful
Login - 27

Successful
Login - 293

Successful
Login - 246

Successful

Login - 246
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FieetCommander allows administrators to configure cancellation reasons.

[ Add 5 New Cancellstion Type lepla:/mg item{s) 1 - S of 8
“5r % Page 1of
Records Per Page: | 20
Cancellation Type Name & Description Sort Brd‘er';&rr‘téd‘ No-show Enabled for Expenses Active
.Down

@, 4 Duplicate Reguest .70 v
A # Ineligible Driver .?4!3 v
W, # Late for Pick-up ‘80 v
@, # No Vehicle Available ‘A vehicle was not avai... 20 v v
Qo vehicles match regu... 30 < e
& # Trip Cancelled 30 <
X & iusing My Dept's Vehicle 50 v
Q, # Using Personal Vehicle .60 v

A user or an administrator can cancel a reservation. If an administrator cancels a reservation, the
administrator can apply a cancellation reason.

From the Manage Reservations interface, an administrator can view canceled reservations based on a
myriad of filters: pickup date ranges return date ranges, driver, requester, department, asset, asset type,
etc. The Reservation Cancellation report allows the administrators to report on canceled reservations
and to examine them further to discover meaningful patterns.

The Motor Pool Utilization report includes a line in the output that tracks cancellations each day due to
vehicles not being available or not having enough vehicles.
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Scheduling to the quarter hour is fully supported. Each site can determine the reservation time interval

that works best for it.

GENERAL SETTINGS |

Bacl

Automotive Services Site Settings - Reservi

P TPPEPRP P | rooy - PP TS
Reservation Time lnte’rval: I 1:57“;" B

Start Date Default: None I8

Start Time Default:

End Date Default: 30 min

End Time Default: LR

Dispatch Date Default: Today's Date/Time v

e G Y e AP o VeSO U

FleetCommander helps improve the distribution of mileage among the fleet cars by allowing each site to
determine how vehicles will be assigned to reservations.

Optimnze Chart Default Sort

Earliest Mileage Date
Alphabetical

Highest Last Mileage
Lowest Last Mileage
Oldest Model Year
Newest Model Year
Earliest Mileage Date

[

Latest Mileage Date
Parking Space - Ascending
Parking Space - Descending

Most sort-order criteria are self-explanatory. ”Earliest Mileage Date” and “Last Mileage Date” warrant

discussion.

1) Earliest Mileage Date. Using this filter will help rotate vehicles in your fleet in a round-robin
fashion. That is, the vehicle that was used the longest time ago will appear at the top. If fleet
staff use these criteria and select from the top of the list, they will ensure that no vehicles sit

idle for extended periods of time.

2)
top of the list.

Last Mileage Date. Using this filter will list the vehicle that was used the most recently at the
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Improved Vehicle Utilization

A reservation system is great, but it must generate the results you are looking for to help improve
vehicle utilization. You need statistics to allow for the evaluation of the fleet size and its composition.
Statistics are captured automatically when you check out and check back in. Your drivers or fleet staff
won’t need to perform redundant data entry anywhere to get valuable reports. Utilization reports are
the fleet manager’s tool to analyze fleet utilization and to make fleet inventory changes. Whether fleet
managers are reducing the fleet, shuffling vehicles around, or even increasing the fleet, utilization
reports are the key. No single type of utilization report can fulfill every need. FleetCommander has a
variety of utilization reports that can show vehicle utilization for both individual vehicles and groups of
vehicles and provide insight into available vehicles.

The Motor Pool Utilization report is a valuable tool in helping to determine the utilization of a motor
pool. It is the first step towards right-sizing a fleet and optimizing the composition of the vehicles in a
fleet. This report may be output on-screen or exported to Excel. The output below shows very
important fleet metrics such as utilization rates and the number of requests turned-down on a day-by-
day basis. Note that almost every cell in this report is a hyperlink to more data.

STATE UNIVERSITY MOTOR PODL
5422 Amberwood Blvd.
Springfield, OH 45501

For the period from 9/01/2006 to 9/14/2006

DayofMonth [ 1 [ 2 I3 T T s e T 7 g
T e s s T Ty w R
l__.;_.._ e S e Mot i SRR e o ] T L o e s o . i ] e e UYL . oA M . — P

Active & Vehicles | 74 . 74 | 74 T 73T T4 T T
erhlcles In Malntenance r “Ef o Thwmljmlm o Tol o o
Wehicles Available i 74 74! 74| "7“&'"!""'?3”5'"'”?'"4”"” 740 5
VehiclesTnuse | 33| 28| 28 f 5| 271 29! 38 €
ﬁotal'rriﬁé"" T [T Tad| e 2By 15 I Ol 29 38 {
[idie Vehicles ~ ~~ | 41 | 46| 46| 59| 47 [ 45 361 .
fRequests TurmedDown . 0 0! o @©' ©. o' o0

% of Vehicles Used | 4€"F 38 | a8 F 20 [ 3| 39! s1i
[Total Hours Available | 1776 1776 | 1776 1776 | 1776 1??6 11776 | 17
Hours Used [ 528 [ 586 | 583 ! 341 | 458 [ 496 | 672 i s8f
GHoursiUssd [T s0 1 81 38 ( 157 26 28 s 4

The Motor Pool Utilization Report shows day-to-day utilization to help right-size your fleet
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A companion report to the Motor Pool Utilization report is the Motor Pool Utilization — by Asset Type
report. It allows the administrator to see the daily utilization for each class of vehicle. This helps not in
only in getting to the right number of vehicles, but also getting the right number of each type of vehicle.
It helps optimize the composition of the fleet.

Motor Pool Utilization Report - By Asset

Type (% of vehicles used)

Fror the perad from LU 303050 to 12513

Oay of Moath

Car

CarfHybed

S - & poassanger
Wan - 7 passangar
Van 8 passengur

Mar [ADA corgrhanty

dan LEQugHneivg

Avecngs

w
SoaiBr¥Z"F

¥ z

W L3
LX} S0
E3 &4
L a
&7 g
29 a
0 [
100 i)
2 29

-y

BooulB-85

Primory Phaone:

Zecondary Fhone

Fax:

1o 11 12 13 Average

. [ ] % »

L] 24 A0 4G $6.13

[+ 63 L) 63 0.0

29 9 23 %3 145.39
] ] ) o 23452

23 23 31 45 19.47
0 L (] B o.00
Iv] a 10} ] 5243

» » 5 L] .08

The report above helps show utilization for each class of vehicle.

It’s quite common to have the right quantity of vehicles yet not have the right type of vehicles available.

The Vehicle Usage report shows utilization on a vehicle-by-vehicle basis. This report shows the
following: the elapsed days, the total days used, percentage of days used, total hours used, total
number of trips, average trips per day, total miles, and average miles per trip. Each of these metrics is
valuable to analysts.

seate Ussseriily
101 € apmpan Br.

1 ansbe rubisirg FA E49y 2

Elapsed Yotal Dayrs
olaude Dapw Used
10wk 3k 14
R N 10
% 1 ? e b1 E1 -3

peaTing n 14
0 3 18
07047 L 22
I O8isé }E Z‘

| LD R 3 L
B0 e )i 2;
JE GGy n ]

i 158 {0
Thie risobnd af oy Gn thay regorn v 10,

Votald ehunre

Used

Frrary vﬁunn>
Secondary Phone:

Fain:

{535) Bdx- 000

* feport Liters hvted o2 and of s report

talal
ol
Frigs

Ay Yrip
Per Day

D.ar
LR )
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018
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0.00
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Yetal Avirage “ikoy
f4les Per Trep
My el
e k]
“93 R
411 LS
4396 3%
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410 g
Lt 50
%L wl

g 1]

4 507 XY

The Vehicle Usage Report shows utilization rates for each specific vehicle.
This is often helpful when trying to get to the bottom of utilization challenges.
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Lastly, the Vehlcle Demand Report helps see how well you are usmg the vehlcles 'thaf gﬁahave The Max
Vehicles at One Time metrics shows your true need for vehicles if you had optlmlzed‘_th A%sé 10{ egch
vehicle in the fleet.

| Fitmnas -y P eerew .- SR o

B e - P . - -u

Oste  Vehicles Leaving Vehicles Returning Total Vehicles in Use S0 VERICES o gy
{02/ 1342008 7 1 13 13 56
G20 14/ 2008 13 i is i5 b1
{0215/2008 13 11 27 26 55
02/16/2008 0 9 16 16 55
02/17/2006 0 2 7 7 36
027 LA X008 13 5 i5 16 56
02/15/2008 13 5 26 15 54
jarans 3008 5 % 32 19 56
02/ 2143008 i% 1 29 24 56
B2/ 224 3008 15 i0 A2 a2 5%
02/23/2008 9 7 22 22 56
02/ 24/2008 0 s 15 15 56
G2/ 28] 3008 6 & w7 14 %
fo2/26/2008 3 & 16 1% 34
02/27/2008 7 9 17 16 56
(2282008 1 5 19 19 56
0219/ 2008 i85 {0 12 2% 58
03/01/2008 0 7 22 22 5%
03/02/2008 0 " 1% 15 55
oM01/2008 3 3 19 18 56
Qosfwm 15 13 3% 28 S5

This report reveals yet another method for analyzing utilization.

The beauty of the automation technology is that the time-consuming tasks related to sharing vehicles
are eliminated. The data needed by the State to make smart right-sizing decisions is available at your
fingertips.
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Knowledge of Available Vehicles

The Vehicle Use dashboard shows, among other things, key information about how many vehicles are
leaving and returning at any given time, how many vehicles are late being picked up or returned, how

many outstanding requests for vehicles are pending, and how many new user registrations have yet to
be acted upon by your fleet coordinators.

Kiosk Maintenance | Incidents || Shop Mgr || Technician

#& Vvenicles Deparing (22) || Q Friday, June 09, 2017 @ Vehicles Returning (21)

Lincoln 12:00 PM Linton 08:45 AM
- e ] .
KR2444 100089 KR2187 100090
Attawa 01:00 PM | Fleet Statistics Current Vehicle Avaitability
800724 100098 45 %01 G207 12:07:59 P
Adams 01:00 PM 33 Availzble #in Max Anthony D1:00/PH)
KR2444 100099 | Reauests Today: 23 Minwvan: s 0 ey 5 809832 100107
, i Eaton 02:00 Pit
washin... 04:00 pn | Pequests Last Vear: 62 prdase 2 oMl 2
— 100101 Max Requests Per Day: 23 Sedan: p -~ 909257 100105
| Avg Requests Per Day: 8  Cargo van: 2 [y 2 Gearhart 03:00 PM
Lemieux 045:00 PM === 809937 100106
909854 100109 Smith 03:00 PM
Trahern 05:00 PM ) KwW4591 100102
Fieet Capacity/Demand
909974 100110 Rowland 04:00 PM
© Goode 08:00 PM 30 et e e e e e et e’ WP S A -, KR2387 100103
23 Attawa G5:00 P
s 869724 100098
12 Adams 06:00 PM

KR2444 100099

[}
e e it e ST
[ o Mo bonnt ¥,

® 4
Change Requests: 0 :
1 th th Returmuig - L
: l A
: ‘ . tu
® 3
Prep Vehicles: Y]

w £ £a O

Staff Vehicles System
® ;

(=]

Note the “Current Vehicle Availability” section of the dashboard.

You'll quickly know the availability for each type of vehicle in your fleet. The Fleet Capacity/Demand
highlights hour-by-hour utilization. This real-time dashboard also highlights the busiest times when
vehicles are leaving and returning so fleet staff can plan appropriately. The ‘Clipboards’ on each side of
the dashboard let you electronically cross off each vehicle as it leaves and returns. And with the
dashboard automatically updating every few minutes, fleet data is always current.

3-44



Response to RFP FLT20000000001 for a Secure Vehicle Reservation & Integrated Key Control System
Prepared by Agile Access Control, Inc.

4.2.1.4.1 Upon dispatch-in, require the user to provide parking space, fuel level, and odometer.
Describe how the system ensures an accurate odometer.

Upon return to return keys to the KCD, FleetCommander can capture user-provided information
including current parking space, fuel level, ending odometer, and comments about the vehicle or the
user’s experience.

Fleer and
Transporiagon

Complete the form below and click "Check In" to complete this reservation.

Reservation Information

Confirmation Number: 100113 Driver: Adams, John (jadams)
Schedule: 10/29/2017 04:50 PM - 10/29/2017 09:00 PM
Current Time: 10/29/2017 04:57 PM

Vehicle Information 8MS0298

Vehicle Name: KW4556 License Number Mileage 12384
Out:

Parking Space: B19 FuelIn:E|l - - - @~ |F MieageIn: 12512

Description: 2016, Gray, Ford, Explorer
Vehicle Condition: Dent on driver door. Scratches on rear bumper.

Additional information

Comments: The brakes are squeaking.
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To ensure an accurate odometer, the user cannot provide an ending odometer that is less than the
starting odometer. Also, the administrator can set a threshold for the total mileage of the trip. If the
trip mileage exceeds the threshold, the user will be presented with a warning. This allows her to
confirm that her returning odometer is correct.

MM ve I Fleetand

Transpostson

Check In Home Logout

Complete th&form beiow and click "Check In" to complete this reservation.

Reservation Informatiory

Confirmation Number| Mes
Schedule: |
Current Time: ’ o vour Mileage in value shuws 2 4np of 128 miles. 15 this conect? (DK YVes

Cancelz Noj

Vehicle Information

Vehicle Name: | 12384

Parking Space: B1Y FUGIINI Cf T T g TiE T Mileage In: 12512

Description: 2016, Gray, Ford, Explorer
Vehicle Condition: Dent on driver door. Scratches on rear bumper.

Additional Information

Comments: The brakes are squeaking.

FleetCommander is integrated with the GPS Insight and Geotab telematics solutions. Within 30 seconds
of the engine being turned off, FleetCommander will have the vehicle’s odometer. The odometer will
display on the kiosk and cannot be modified by the user. This method is the most effective way to
ensure an accurate odometer.

FleetCommander is integrated with the GPS Insight and Geotab telematics solutions. Within 30 seconds
of the engine being turned off, FleetCommander will have the vehicle’s odometer. The odometer will
display on the kiosk and cannot be modified by the user. This method is the most effective way to
ensure an accurate odometer.
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The administrator can define various charges. The screen used to define the pre-defined charges is

shown below.

S Ot

i

ot

Add New Billing Charge Type >>= Displaying item(s) 1 - 10 of 1C
rPags t of 1

Records Per Page: | 20 v

Billing Charge ¥ |Default Cost |Sort Order |Show
Q, # ¥ |Cleaning Fee $45.000 10 ¥
Q, & ¥ |Credit Issued $0.000| (blank) | v
Q, # ¥ |Excessive Mileage $0.400 40 w/
@, & X |Fuel Charge $0.000 60 v
@, # X |insurance fee $0.000 80 J
D, # X |Late Pick-up $35.000] (blank) | v
@, & X |Late Return Fee g2s000] 15 |
& X |Missing Fuel Card $100.000 30 v

[“3« & ¥ |No-show $75.000] 70 | v
‘Q.&‘ 7¢|Smoking Fee $80.000| (blank) _J'

Fees can be added manually by the site administrators or FleetCommander can be programmed to add
them automatically based on criteria provided by the State. Each State site can determine if fees should
be added, how they are to be added, and the cost of each fee. In the example above, the Insurance fee
is $0.00. This client has asked that FleetCommander calculate the insurance fee as a percentage of the
daily rate for the vehicle class. The vehicle classes have different daily rates based on their size, cost,

and function.

As for applying late fees (for pick-up and/or return), FleetCommander can be programmed to
automatically apply these fees based on the criteria defined by the State as to what situations constitute

a late pick-up or a late return.

The examples above are based on insurance and late fees, but this process can be used for other fees as
long as FleetCommander knows the rules and has access to the data to make the determination if the

fee should be applied.

Administrators can access the KCD anywhere in the world with access to the Internet.
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4.2.1.4.4.1 Ascertain which vehicles have been dispatched and which have not,

A calendar view indicates reservations that have been dispatched out. These are represented with a “D”
on the view below.
I | Next ‘l»;

‘ Manday lune 5 Tuasday sune » i

P ODDOUVEBODD

O DO DDHODDORODDOODDODDDOODDODDDDNDDO ODN DD ODD

PP AP LR LR LPF LP P LP LP LR LP LP LP LP LP LP LP LP LP LP LP LP LP LP (P AP LP LP LP LV LP LP LP LD LP LP LP LP LP LP LP

D OB

LDO OO O ODDODOODOODODRDDDDOBDDODODOODRODDODDDD
. . HE 3 P s [aonyfaalasTielaeluelygrlanlieizaln pinigip i3 (a 3lel 7ials ppinlplaliaimhie iz e »
] i st || sl

Pape 1 of & @ Monday Junc § Tucaday Jun: 6 i

In addition, there are management functions (e.g. Manage Reservations) that can be filtered to show
only dispatched reservations.
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The kiosk dashboard gives the administrator via the ability to ascertain which vehicles have been
dispatched and which have not by looking at the box statistics. Below is a screenshot of the top portion
of the dashboard showing whether a vehicle is available or unavailable within the KCD. The text in light
blue indicates the names of the vehicles. These are hyperlinks that allow the administrator to jump
directly to a vehicle’s profile.

| Vehicle Use
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As of: 67372020 12:37 PM
Kiosk: | FORSYTH_DSS(1 v | Refresh Interval: | Never v || Clear Defaults || Save Defaults || Refresh
Dashboard Updated 6/3/2020 12:37 PM
Kiosk Name: FORSYTH_DSS01 Last Known Connection Status: Connected. {06/02/2020 10:06 AM)
Serial #: FORSYTH_DSS01 Last Known Event: doorevent (06/03/2020 12:33 PM)
Cartridge Count: 56 Last Known Reply to Command: 06/03/2020 12:37 PM
Door Status: Closed
[-] Keys
, 4vzilztie .. | Availsble o | Unavailable B Available
. | Available .= | Unavailable . |Availzble 7} Unavailable
- pe- ol a9
. | Available .. | Available .. | Available s Available
Available Lo |Avsiadle -n | Unavailable P Unavailable
i i i Available
c Avsilzble 19 Avzilable - Unavailable 47
. |Avsilable - |Available .. |Available Available
el ue -y -z
- | Available 5 Available -z | Availabls e Available
. | Available .- |Available - |Available <, Available
. | Available - | Available - Unavailable- = Available
.~ | Unavailable .. |Available -2 | Unavailable .. | Unavailable
) Unavailable .= |Available .o |Available .. Available
.. |availsble _ Unavailable . lAvaillakle __ | Available
12 26 e 4 19-054
L. | Unzvsizdle .- | Unavailable 4y Available .. | Unavailable
N Available .. | A&vailable 5 Available c. Avazilzble
L - - -
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From the kiosk dashboard, the administrator can click on the button next to a vehicle to remotely unlock
the key control system and that key position so that a user may retrieve the keys without having to login
to the system.

Vehicle Use

Kiosk: FORSYTH_DSS01 v | Refresh Interval:| Never v || Clear Defaults | Save Defaults  Refresh

As of: 6/372020 12:37 PM

Dashboard Updated 6/3/2020 12:37 PM

Last Known Connection Status: Connected. (06/02/2020 10:06 AM)
Last Known Event: doorevent (06/03/2020 12:33 PM)
Last Known Reply to Command: 08/03/2020 12:37 PM

Kiosk Name: FORSYTH_DSS01L
Serial #: FORSYTH_DSS50}
Cartridge Count:

Door Status:

[-] Keys
) 4 _ 15 Available g Unevailable a | Available
Available 16 | Ynavailable 3g | Available i | Unavailablé
Available . Available . Available - lAvailabIe

TNtk o T e e iV M U e st e cailahla e

FleetCommander reduces downtime by allowing the right vehicles to be assigned to reservations in
accordance with fleet objectives (improve the distribution of mileage among the fleet vehicles). Our
reports provide easy-to-understand information such as “Under-Utilized” or “Over-Utilized” to help
make fleet decisions. Reports can reflect how often and how long a vehicle was taken out of service for
maintenance.
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FleetCommander’s capabilities help reduce inventory levels and, more specifically help fleet staff
understand how many vehicles are needed to perform complete the mission. Not only do we help with
the quantity of vehicles across the entire fleet, the system’s capabilities help identify the quantity of
each type (class) of vehicles needed at each location. Our reports show utilization by ciass and by
location. And, we even show when you’ve run out of a certain class of vehicle at a location. It's
everything you need to reduce inventory levels. The reports below are some of the key tools used to
help reduce inventory.

The Motor Pool Utilization report is a valuable tool in helping to determine the utilization of a motor
pool. It is the first step towards right-sizing a fleet and optimizing the composition of the vehicles in a
fleet. This report may be output on-screen or exported to Excel. The output below shows very
important fleet metrics such as utilization rates and the number of requests turned-down on a day-by-
day basis. Note that almost every cell in this report is a hyperlink to more data.

STATE UNIVERSITY MOTOR POOL
5422 Amberwood Bivd.
Springfield, OH 45501

For the period from 9/01/2006 to 9/14/2006

[Day nf Mnnth o T 3 4 s | s | 7 g
B T s s I wm i Lw TR F
Active vehicles . 74 T 74 74T 74" 74 740 7@
s‘h};ﬂlglé‘s In Malntenance | ~“bm[”- ‘l-ZImIM““U“l o ;U; WEI‘l' 0l s
Wehicles Available | 74 | 74 [ 74 74T 74 74 74 %
EUehTEiéé InUse | 33| 28 26 [ 28 ! 15 | 27 [ 29 38 [
Total Trips | 34 (| 28t 28| 15 [ 27 . 29 ' 38 {
lidle Vehicles [ 41 | 46 i 46| 59| a7 ] a5 36 <
lRequests Turned Down | “I'J-Mwwclni“m_ﬁ‘f o o o7 o

[% of vehicles Used | 45 | 38 | 38 | 20 | 36| 391 51 1
Total Hours Available [ 1776 | 17?6 1776 [ 1776 | 1776 | 1776 1776 ' 17°
gi-iEﬁFEU?éd """"" | 528 | 586 | 583 [ 341 [ 458 [ 496 | 672 | 8"
% Hours Used | 30 | 33| 33| 19 26 28 38 4

The Motor Pool Utilization Report shows day-to-day utilization to help reduce inventory
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A companion report to the Motor Pool Utilization report is the Motor Pool Utilization — by Asset Type
report. It allows the administrator to see the daily utilization for each class of vehicle. This helps not in
only in getting to the right number of vehicles, but also getting the right number of each type of vehicle.
It helps optimize the composition of the fleet.

Motor Pool Utilization Report - By Asset

Type (% of vehicles used)

Frr the penod fram 113003056 te 12015 MG

Day of Month

Car

Caritybid

S0V - 5 passenger
Wan - 7 paBadnger
Wan - 8 passenger

Var (ADA corrgliet)

van {Equamer)
Averdpe
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g
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&7
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E N .Y

-
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¥
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L ] * ]
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-] & ] o 21.562
a3 3 i1 45 19.47
- 3 -] ] .00

Q Q 20 1] 5712
3 2 -] &0 3008

The report above helps show utilization for each class of vehicle.

When reducing inventory, it’s important to reduce the right type (class) of vehicle

The Vehicle Usage report shows utilization on a vehicle-by-vehicle basis. This report shows the

following: the elapsed days, the total days used, percentage of days used, total hours used, total
number of trips, average trips per day, total miles, and average miles per trip. Each of these metrics is
valuable to analysts.
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When you do reduce inventory, this report is one tool for deciding which vehicles to eliminate
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Lastly, the Vehicle Demand Report helps see how well you are using the vehicles that you have. The Max
Vehicles at One Time metrics shows your true need for vehicles if you had optimized the use of each
vehicle in the fleet.

Date  Vehicles Leaving Vehicles Relurning Total Vehicles in Use ':;E:;‘;'fn"f: Capacity

B&

& di

This report reveals yet another method for analyzing utilization.

The beauty of the automation technology is that the time-consuming tasks related to sharing vehicles
are eliminated. The data needed by the State to make smart right-sizing decisions is available at your
fingertips.

FleetCommander allows multiple state agencies and departments to use the same instance of
FleetCommander. They would each have their own “site” within the instance. There are enterprise
level rules and settings that all sites must follow. Beyond the enterprise settings are settings for each
site that allow the agencies or departments to further customize the experience for their users.

Users and administrators within an agency or department can be given permissions that restrict them to
just their department’s site. This prevents them from seeing other departments’ vehicles, reservations,
and other activity either via the management screens or reports. Management personnel in the West
Virginia Fleet Management Division will most likely have Enterprise permissions and would be able to
monitor all sites via the management screens and reports.
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Billing Algorithms and Billing Exports

There are no limits to the number of classes of vehicles that can be defined nor the different rate
programs (FleetCommander Usage Types) that can be defined. Billing rates are defined at the site level,
by vehicle type, and by usage type. The common components of a billing rate that change frequently
are data-driven. Administrators change these values using the “Configure Billing Rates” function (see
below).

In this example, one site, the Chantilly Campus, can charge different rates for different classes of
vehicles depending upon the type of reservation made for that vehicle.

rGeneraq( Bgsgrvations‘](users}(Vehicles]fLayout](Locations}(Ki&lg)[ ' w
Billing Rates : Chantilly Campus !
Cancel | [Save ]|
i
Mid-sized Sedan per Hour per Day per Week per Month  per Year per Mile Min. Charge |
Daily Rental $6.50 $36.00 5$215.00 $750.00 $0.00 $0.37 $36.00
Courtesy $7.75 $43.00 $256.00 $0.00 $0L00 $0.43 $43.00 |
Long Term $5.75 $32.00 $200.00 $725.00 $0.00 $0.37 $36.00 |
Fermanent Assignment $3.50 $22.00 $125.00 $510.00 $0.00 $0.33 $36.00 !I
Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 |
Motor Pool $6.50 $36.00 $215.00 $750.00 $0.00 $0.37 $36.00
|
Compact Sedan per Hour per Day per Week per Month per Year per Mile  Min. Charge li
Dailly Rerntal $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
darrathinbhs. | A A A ~M‘?’..Ls«'--"““ﬁ'~ il gl Ay A I

A billing rate is established by typing in its value and clicking the “Save” button. This field supports a
value up to four (4) digits to the right of the decimal point for fractional cents; however, the subtotals
and totals shown on the Billing tab will be rounded to two decimal places.

Likewise, a different site can charge a different set of rates.

With respect to billing algorithms, each site may also calculate vehicle use charges differently. One site
might charge based on mileage. One site might charge based on time. Another site might charge based
on miles and time and give a 50% discount on sedans for Saturday rentals. You tell us what you desire
the billing algorithm to be and we’ll get it in to FleetCommander. Billing algorithms, embodied in
software, use the data in the billing rates table to calculate your billing amounts. Each department/site
can run a billing export that will export the billing charges only for its reservations. These charges will be
in a file format that can be imported into the department’s accounting system.
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Online Reservation Forms

The online reservation form can be customized in various ways by each department/site.

Requestor Information
User ID £ name:
E-mail address:

Driver's user ID:
Schedule Information

Pick-up date / time:

Return date / time:
Selection Information

Usage Type:
Sike:

Type:
Options:

Number of occupants:
iAdditional Information
Department:

Account Number:
Dastination:

Trip Reason:
Estimated Total Miles:
Agree with all policies:

agree to pay all charges:
Comments

{»Request Information

No smoking or cell phone use in the vehicles.

jadams / Mr. John Adams
jadams@monroe.us.com

jadams (Mr. John Adams) change

10/16/2017 08:00 AM  |(1) ©

10/16/2017 06:00 PM [ O

Daily Rental
Germantown

- Any Type - !_VJ
[l GP5 {in-dash) m Roof Rack - Hard Shell

1 '~] (driver and passengers)

Engineering | v]
213A-8930-6266

None selected! V§

Hone selected| 3{_!

I chitd safety Seat
Clear Options

Cancel Request

Hext {Continue Reguest}
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Customized text can be placed at the top of the form to provide assistance or policy information. Each
site can have its own message.

_»Request Information

Requestor Information

user 1D 7 name: jadams / Mr. John Adams
E-mail address: jadams@monroe.us.com
Driver's user 1D: jadams {Mr. John Adams) change

Schedule Information

Pick-up date / time: 10/16/2017 08:00 AM ] (©
Return date / time: 10/16/2017 06:00 PM ) ©
Selection Information
Usage Type: Daily Rental
Site: Germantown
Type: - Any Type - )_fji
Options: ["1Gps (in-dash) |} Roof Rack - Hard Shell | | Child Safety Seat
Clear Options
Humber of occupants: 1 _y__‘i (driver and passengers)

IAdditional Information

Department: Engineening | W |
Account Number: 2134-8930-6266
Destnation:

Trip Reason:
Estimated Total Miles:
Agree with ali policies: None selected’ v

Agree to pay all charges:  None seiected: v |
Comments

Cancel Request  Next [Continue Recuest)
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The reservation form can be further modified based on the type of reservation (e.g. daily rental, long-

term lease, outside rental, maintenance, etc.) and the site.

el Tk

Requestor Information
Uger 1D / nama:
E-mail address:

Driver's user 1D

Schedule Information
Pick-up date / time:

Retuen date / time:

[ Request Information
No smoking or cell phone use in the vehicles.

jadams / Mr. John Adams
jadams@monroe.us.com

jadams

10/16/2017 08:00 AM

{Mr. John Adams)

@O

10/16/2017 06:00 PM | [F) (O

5
Usage Type:
Site:

Daily Rental
Germantown

Type:
Options:

Number of occupants:
jadditional Information
Department:

Account Number:
Destination:

Trip Reason:
Estimated Total Miles:
Agree with all policies:

Agree to pay all charges:
Comments

-+

- Any Type - !_yj

1 GP5 [in-dash) O Roof Rack - Hard Shell

1 _‘_v_J {driver and passengers)

Engineering

[v]

213A-8930-6266

None selected| v |

None selacted; v !

Child Safety Seat
Clear Options

o
>

Cancel Requast Next {Continye Reguest;
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Each location can determine what fields appear on its reservation form for each type of reservation.

_»Request Information

Requestor Information
User ID / name:
E-mail address:

Driver's user 1D:

jadams / Mr. John Adams
jadams@meonroe.us.com

jadams i {Mr. John Adams) change

Schedule Information
Pick-up date / time:

Return date / time:

Selection Information

Usage Type: Rental
Site: rmantown
Type: - Any Type - Vv
) =
Options: GPS fin-dash) | | Roof Rack - Hard Shell | | Child Safety Seat

Clear Gptions

Number of occupan: 1 v } {driver and passengers)

Department: Engineenng v,

Accaunt Number: 213A-8930-6266
Cestination:
Trip Reason:
Estimated Total Miles:
Agree with ali policies: Hone seiected’ v

Agree to pay all charges:  None selected: wv!

S UTTITTeTS

T ’

Cancel Request | Next {Continue Reguest)

At the Enterprise level, up to 20 of these reservation fields can be defined.
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The labels can be modified, and the type of data permitted in the field can be defined.

4;

General |JEEEESELGGEUE [ Usars || Vehicles || Layout || Policy || Maintenance || Other || Advanced

,’_} Enterprise Settings - Reservations
Custom Field Configuration
Label Data Type Minimum Maximum
!C‘ustom Field Charge Code Text {with validation) E|
g.ustam Field] | o ctination Text ; sc
: N Date Range
g:usmm Fek , Trip Reason value Range {integer) 1 50

Custom Field
Custom Field Ia

Custom Field

- WWMWMWMW\M D

Text (numeric only)

Agree with all policies
Text {with validation)

{ Agree to pay all charges , Drop-down list

Valid “Data Types” include:

Text - Facilitates collection of characters (alpha, numeric, and special characters).
By specifying a Minimum and Maximum value range, Administrators can setup the
reservation form to collect data that has a certain number of characters in it. For
example, if the data type “Text” was selected with a Minimum of 4 and a Maximum
of 6, only text strings containing 4, 5 or 6 characters would be accepted as valid
input. A range does not need to be specified.

Date Range - Facilitates collection of data in a "Date” format, e.g. 06/10/2009
When a Minimum and Maximum date range are included as part of the field
definition, the date collected must fall between Datel and Date2, inclusive.

Value Range (integer) - Facilitates collection of numbers that fall within a certain
value range only. By specifying a Minimum and Maximum value, Administrators can
setup the reservation form to collect data that has a certain value. For example, if
the data type “Value Range” was selected with a Minimum of 100 and a Maximum of
199, only numeric strings with a value between 100 and 199 inclusive would be
accepted as valid input.

Text (Numeric Only) - Facilitates collection of numbers only. By specifying a
Minimum and Maximum value range, Administrators can setup the reservation form
to collect data that has a certain number of digits in it. For example, if the data type
“Text (Numeric Only)” was selected with a Minimum of 3 and a Maximum of 5, only
numeric strings containing 3, 4, or 5 digits would be accepted as valid input. A
range does not need to be specified.

Text (with validation) - The administrator can specify certain values that will be
accepted in the field. If a correct value is not provided, the reservation request
cannot be submitted.

Drop-down list - The administrator can specify certain values that will appear in a
drop-down list. The user can only choose a value from the list.

Reservation fields can also be designated as “required” per site. If a value is not provided,
the reservation request cannot be submitted. This ensures that administrators do not need
to chase down users for information that was missing from an incomplete form.
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Below is a subset of the reports related to users, assets, reservations, utilization and other system
functions:

User/Driver Reports
e  Summary reports
¢ Detailed reports that shows all details for each user
e Driver eligibility that highlights driver’s training, readiness/ability and accident history

Vehicle Reports
e Summary report that provides vehicle information in list form
e Detailed report that shows all details for each vehicle
s Allvehicle data in Excel column format
* Alist of vehicles leaving and returning in a given time period

Reservation Reports
e Summary of reservations in list form
Detailed report that shows all details for each reservation

e Summary list of completed reservations
e Detailed billing reports
e Summation of reservation data by usage by department
e Summary of abuses such as late returns
e Summary of cancellations
Other Reports

e Utilization report by site location

Utilization report by vehicle type

Utilization report by capacity versus demand

Report that identifies over/under-utilized vehicles based on miles

Report that identifies over/under-utilized vehicles based on days utilized versus days on
overhead

e System report

There are more than sixty pre-configured reports available in FleetCommander. Each report has up to
dozens of filters, sort criteria, and output format options that ultimately result in more than one million
combinations of report output. In addition, there are auto-updating reports, i.e. dashboards. Hundreds
of FleetCommander sites use FleetCommander and find the capabilities of our off-the-shelf solution far
exceed their needs.
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How does your system indicate that a charge has been exported to bill/ng? Can charges be
updated, credited, or changed after the reservation has been closed and bllled. ,
accomplished for billing purposes? :

If a charge is exported to billing, it is posted within the FIeefCommand_er system. . If fleet personnel were
to view the Billing tab of the reservation, the charge(s) on the reservation would be grayed out and
would not be able to be modified. This would indicate it has been exported to billing.

=
Reservation]f ]f

Vehicle Information :Confirmation #: -103475

Vehicle: Accord 10 WT Driver's Name: James Monroe

Vehicle 1D (WVIN): 14587%45RT

License Number: KWeEs4z

Description: igggrzvh'te Honda \Destination-city/st: ‘In-Town Visits

Reservation Information 'Reservation Status: -Completed

Acctz 25 charactars: UC-1092-HG7 sDrestination-city/st: iIn-Town Visits

Site: .Frad Willard Lobby iU This will be d :Daily Rental

Start Date: 11/12/201384:34PM igd THISW grayed out. f ;1 2/2013@8:009M
Vehicle Activity - )

Actual Date Qut: 111/12/2013@4:41PM '11/12/2913@6:4?PM
Odom Start: -4,530 ‘4,557 (27 Miles)

Fuel Start: tFul) LFul!

Comments

Charge : ] )

Vehicle Use Charge $42.00 ' $42.00 Full day rate z
None Selected - % $0.00 . $0.00 -
None Selected - 4] $000 T $0. 00 el
None Selected hd 0 $0.00 i o §6'o“0' z
None Selected ~ ~+ 0 $0.00 |  $0.00 %
None Selected v o $0.00  $0.00 N
None Selected = 0 $0.00 | $0.00 =
Nene Sslected v 0 o $0.00 | $0.00 =

TOTAL: ”‘""“g;"z:ﬁb
Cancel || Reset Changes || ] Send_Adrgin Email | Print Reservation Receipt |
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The posted charges cannot be changed. However, FleetCommander’s accounting logic supports
adjustments {credits or debits). A credit/debit can be applied at any time. The credit/debit will be
picked up during the next billing cycle when a billing export is performed. For example, a user reserves
the vehicle and at the end of the reservation they are billed at the full day rate.

| Biing |

Reservation | I

Vehicle Information Confismation #: 103475

Vehicle Activity
Actual Date Out:

13/312/2013@4:41FM

Actual Date In:

Wehicle: Accord 10 WT Driver's Name: James Monroe
Vehicle ID (VIN); 145B87945AT

License Number: P:WE\'SM;?

Description: iﬂg}zr\:hlre Honda Destination-city/st: In-Town Visits
Reservation Information Reservation Status: Completed

Acct® 25 characters: UC-1092-HG7 Destination-city/st: In-Town Visits

Site: Frad Willard Lobby Usage Type: Daily Rental

Start Date: 11/12/201394:34PM End Date: 11/12/2013@8:00PM

11/12/2013@6:47PM

Odom Start: 4,530 Odom End: 4,557 (27 Miles)

Fuel Start: Full Fuel End; Full

Comments

Quantity __Cost Extended Cost [Lomments

Vehicle Use Charge 1 $42.00 $42.00  Full day rate N
None Selected - 0 £0.00 $0.00 =
None Selected - 0 $0.00 $0.00 =
None Selected - 0 $0.00 $0.00 s
None Selected - 0 $0.00 $0.00 s
None Selected - 0 $0.00 $0.00 .
Mone Selected - 0 $0.00 $0.00 o

|| None Selected v 0 $0.00 $0.00 S
TOTAL: $42.00
Iml | Reset Changes | Send Admin Email || _IE’rint Reservation Receipt |

At the end of the month, the billing export is performed. The full day rate is picked up and sent to
accounting. Accounting charges the department for the full day rate. A few days later, someone from
the department calls the fieet office and complains that the reservation should have been billed at the
half day rate.
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The fleet personnel would access the Billing tab of the reservation. The initial full day charge will be
grayed out because it has already been posted. It cannot be modified. However, fleet personnel can
add an adjustment on the Billing tab. It can be either a credit or a debit. The administrator selects the

Adjustment billing charge.

P 3 : e
Resgrvation}( ][ ] [,’_ iy -j]
Vehicle Information iConfirmation #: 103475
Vehicle: ‘Accord 10 WT 'Driver's Name: ‘James Monroe
Vehicle 1D (VIN): 114537945RT
License Number: (KWE942
Description: iigggr;vh'te hiorda !Destination-city/st: In-Town Visits
Reservation Information {Reservation Status:’ :Completed
Acct# 25 characters: iUC-1092-HG7 fDestlnatlon-mtyfst {In-Town Visits
Site: ‘Fred Willard Lobby iUsage Type: Daily Rental
Start Date: 11/12/2013@4:34PM iEnd Date: *11/12/2013@8:00PM
Vehicle Activity
Actual Date Out: '11/12/2013@4:41PM ;l This will be grayed out. | 113/12/2013@6:47PM
Odom Start: s | {4,557 (27 Miles)
Fuel Start: Choose "Adjustment” | iFuel End: ‘Full
Comments /v-
Charge Duantity Cost Extended Cogl Comments
Vehicle Use Charge 1 sa2.00 $42 00 ' Full day rate 2
None Selected 0 $0.00 °  $0.00 N
0 $0.00 $0.00 N
cleaning Fee o $0.00 $0.00 3
ILate Fee =
GPS Rental 0 $0.00 $0.00 -
harge
0 $0.00 $0.00 ]
es
Over-mrleage fee 0 $0.00 $0.00 e
Mone Selected - 0 $0.00 $0.00 2
‘TOTAL: $42.00
Cancel | [ _Reset Changes | Send Admin Email Print Reservation Receipt
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The administrator types in the quantity, the debit/credit value, and provides comments if desired.

B%atlon]f .f

Vehicle Information Confirmation #: 103475

wehicle: Accard 10 WT Driver's Name: James Monroe

vehicle 1D (VIN): 14587945RT

License Number: KW6942

Description: e Destination-city/st: In-Town Visits

Reservation Information Reservation Status: Completad

Acct¥ 25 characters: UC-1092-HG7 Destination-city/st: In-Town Visits

Site: Fred Willard Lobby Usage Typs: Daily Rental

Start Date: 11/12/201384: 34PM End Date: 11/12/201388:00PM

Vehicle Activity

o 2 y

Actual Date Qut: 1113 fOViiz:‘h:eift:dllfﬂ::::ﬂeadﬂd add 11/12/2013@5:47PM

Odom Start: 4,530 : 4,557 (27 Miles)

Fuel Start: Full '_ \Fuel End: Fult

Comments

Charge Quantity  Cost ‘Extended Co omments

Vehicle Use Charge 1 s22.40 $42.00 E v rate s
Adjustment v 1 -$18.00 $-18.00 11/27/13: giving them the half-day rate. S
Mone Selected - o $0.00 $0.00 p
None Selected - ] $0.00 $0.00 e
None Selected v 0 $0.00 $0.00 e
None Selected v 0 $0.00 $0.00 =
None Selected - ] $0.00 $0.00 N
None Selected v 1] $0.00 $0.00 .

TOTAL: 524‘00
Cancel Reset Changes | Send Admin Email || Print Reservation Receipt Submit

When the billing charges are exported during the next billing cycle, the adjustment will be picked up. If
the fleet personnel were to go on to the Billing tab after the billing export, the adjustment would be
grayed out and could not be modified.
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4.2.1.7.2 The State will require the development of a billing file to be imported into our
accounting system. This process will be performed once a month for our billing, but several test
billings may be run during the month before the final billing process is run. The billing process
will require the creation of a review version and a final version in specific formats. Describe
costs and the information you would need to créate this report

Agile Fleet can create a billing export tool to allow the State to run the billing export as often as it
wishes. If departments and agencies should have their own sites within a single instance of
FleetCommander and they have separate accounting systems, FleetCommander can be prcgrammed to
create blllmg exports for each of these departments and agencies. Below is an example of a billing
export tool created for Cornell University. It provides the ability to run a review version and a final
version in specific formats.

Coraell Billing Export Tool
-Use the filters below to create a billing export.

Include un-posted charges for reservations completed on or before:

*End Date ey

Billing period for recurring charges:

This defines the billing period used to calculate recurring charges for ongoing reservations
{i.e. Long Term or Annual reservations).

*Start Date |04/01/2018 [5)

N S

*End Date | 04/30/2018 [

Usage Type | All Usage Types
Daily Rental
Monthiy Rental
Annual Rental v

Export Type .» Review Version - Select this option to generate a smple billing
export for review purposes prior to generating a final billing export.

4% Threshold 0.00

Final Version - Select this option to generate the final billing
export and post billing charges.
e}
[ Clear} { Export

To create a billing export tool for the State, Agile Fleet would need a detailed specification and a sample
test file.
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FleetCommander allo'ws the State to maintain drivers’ records via user profiles. These profiles are
managed via the Manage Users interface. These.profiles help the State maintain critical information
about requestars, drivers, dispatchers, and administrators. Every user of the system must have a
profile. Profiles allow the administrators to provide just the right level of access and user experience
that each person requires.

The FleetCommander functions that are accessible to persons requesting vehicles and persons driving
your fleet vehicles are easy to use. By providing these users access to the system, you are increasing the
level of customer service and you are increasing the quantity and quality of the metrics that are so
critical to analyzing your fleet.

Functions that non-fleet staff can perform via the browser-based interface of FleetCommander include,
but are not limited to:
* Make on-line vehicle requests
Receive email confirmations of requests and request approvals
Check status of all future and past requests
Perform limited reporting (limited to their own data)
Enter odometer readings for vehicles under their purview
Compete the on-line customer satisfaction survey
Enter accident/incident reports
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The vehicle request form is simple. Default values for information such as start dates and end dates
help make the form easy to use. Automatically populating the form’s department and account fields
with the information from the driver’s profile helps even more. It's simple and accurate. 99.8% of new
users require no user training or technical assistance to make their first request.

L Request Information
Remember: No smoking or cell phone use in the vehicles.

Requestor Information

User ID / name: Esmith / Mr, Edwin Smith
E-mail address: esmith@agilefleet.com
Driver's user ID: Esmith (Mr. Edwin Smith)
Schedule Information
Pick-up date / time: 11/26f2011 Bl 7 - 00 v AM ~
Return date / time: uszsra011 8] s ~ 00 v M v
Selection Information
Usage Type: Rental-Short Term
Site: Germantown
Typea: ~ Any Type - -
Options: ‘japrs i {Raof rack . ]All raws ramoved || Trailer
¢ Cargo Carrier
Clear Options
Nismber of occupants: 1 = (driver and passengers)
Additional Information
Department: Archasoclagy -
Actount Numbar: UC-886789
Destination:
Purpose:
Qvernight use?: Hone selected -
Additional requiremests {e.g. space for equipment)
[ Ca;:éﬁ—e;{uast ”] Mext (Continue Request)

It takes approximately 30 seconds to submit an accurate, validated vehicle request form.
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Emails can be configured by your FleetCommander administrator to send confirmation emails to your
drivers. Emails can even be automatically sent to a driver’s supervisor and/or even the fiscal officer for
the account specified on the form.

&% Germantown Campus - New request (Request ID: R0O00044) - Message (Plain Text)
Ele fdt Yiew [nsert Format Jools Actions Help

QoReply Replytod) :W@Forwrd & ¥ IX -9 - Q. . - ?
From:  mwades@agiisaccesscontrol.com Sent: Thu 11f3/2005 1:44 PM

To: mwade@agileflest.com

Cc

Subject: Germantown Campus - New request (Request ID: RO00044)

Your vehicle teseivétion ;;qh;;;-is being pracessga by Th;_ﬁsig}_Poal. . A

Your schedule can be viewed on-line at:
http://demo.agilefleet.con/ MyScheduleBrouwse.asp?RequestssCurrent

If the link above spans more than one line you may need to copy and paste.

Requestor: Uade, Matthew
Driver: Wade, Matthew
Recquest date/time: 11/03/2005 1:43:47 pm
Pick-up: 11/6/2005 8:30:00 AM
Return: 11/6/2005 5:15:00 PX¥
Duration: & hours 45 minutes
Request ID: RODDD44
Usage Type: Daily Rental
Jite: Germantown Campus
Location: 240 3rd St.
Vehicle: Unassigned
Options: GPS

Department: Administration
Account: 87-09172
Work code: ¥-091-0%
Project code: PC-P76
Destination: Downtown

Commwents: Can I get car with a large trunk? Have a bunch of boxes to transporc.

v

Email confirmation messages can be configured by your FleetCommander administrator to be sent to the driver, the
driver’s supervisor, and even the account fiscal officer.
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Fleet drivers can also unburden the fleet staff by checking their own vehicle request status online using
the “My Schedule” link — any time night or day. It’s easy.

= Rdtie B 0 ange
B Logo ? p Eab
tiy Schadule - All Reduests
Vehicle Use e —
ke Reserva User ID / name: mwade / Wade Matthew . .
ed g-mail addriss; mwade@agileaccesscontrol.com Schadule at of, 8/22/20051:20:55 PM
ar Poo
Request I[Y or e ! , Current Reguests
i Confirmation nurber: [ Display: 1 >
Date/Tine Confirmation Number
] Pick-up: 09/26/2005 09:00 AM-(2) Request is perding
Information @ a¥ i‘z/ﬁ/ ﬁgn:'m Return: 89/26/2005::03:30 PM £ vou are the requestor P';gg«??;’(% tnassigned
0 e Duration:6 hours 30 mintes 2 Yoy are the driver
o ) Pick-up: 09/21/2005709:00 AM 19 Raguast is pending
B and Rate G ggélé"{gufna Return: 09/21/2005206:00 PM £ oy are the requestor R';g::g‘,"., nassigned
: d e Duration:9 hours .Driver: mpwade@verizon.,,,
; s Yehicle: E20050913A
- 5 Pick-up: 0971572005 '08:60 PM B Request was approved { 2005 Blue Honda
09/15/2005 100008
AQ @Q Return: D9/16/2005:°05:00 PM T You are the requestor ; . ‘Accord)
0 d B:Z303OM  pyrations2d hours 3 vou are the driver Confirmation nUMbEr | o arion: 240 Ird SE.
5 Typea: Mid-size
Do g & Vehicla: E20050913A
. Pick-up: 09/15/2005 *08:00 AM Ci Reservation completed ( 2005 Blue Honda
0 p NO G 8 ?ﬁgfo::. Retur: 09/15/2005705:00 PM £ You are the reguestor Conﬁrr:::t?bl::':umber Accord)
e Duratiore® hovrs & o are the driver Location: 240 3rd St
Type: Mid-size
Pick-up: 09/15/2005708:00 AM - poquest was iled
= § g?ﬁ‘gzous Returni 09/15/2005:505:00 PM €1 Yoy are the req 2 20 tnassigned
st ol TN GAIORI N s SR i o BTN 1 oy it d TN ey TN ]

The status of current or past vehicle requests can be checked on-line any time.
Trip receipts are available for completed trips.

€, customer Satistaction

All the features of FleetCommander provided to fleet drivers
increase customer satisfaction. FleetCommander has the tools to

show this. Fleet drivers can complete the online feedback form .
provided in FleetCommander at any time they desire. Or, drivers
that have accessed FleetCommander within the designated reporting

period can be prompted via an automated email to complete the on-
line customer satisfaction form. The result? FleetCommander

displays customer satisfaction ratings to fleet managers, which is EA ’3 ‘A
automatically updated every five minutes. Trends in customer Stef  Vehicles  System
satisfaction can be tracked via the Feedback report as well.

The graph at the right is real data taken from a FleetCommander site. This graph automatically updates every five

minutes on the fleet manager’s desktop... reflecting the last thirty days’ worth of customer satisfaction surveys
submitted on-line.
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This feature is called Grab-and-Go. It can be turned on and off for each individual user in the system, if
desired.

Welcome

Welcome to

U-Drive-It!
Please select an option below to begin,

Check Qut Vehicle

Check In Vehicle

Grab & Go

Cancel Reservation
Policies

The KCD has an audible alarm system that will alert administrators if the KCD door is left open.
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4.2.1.9.3 During the dispatch out and dispatch in process, the solution should display the
following information to the user:

Reservation confirmation number

Purpose of trip

Scheduled leaving date and time Scheduled returning date and time

Current leaving date and time

Vehicle name

Parking space

Current odometer

Vehicle's year, color, make, model

Fuel level

License tag

Optional equipment on the vehicle

Vehicle's condition

The FleetCommander kiosk will display the information listed above at the time of check-out before the
key is released. See below.

M OO I Fleer and

Transportagon

Check Out Home  Logout

Verify the information below and click "Check Out” to begin this
reservation.

Reservation Intormation

Confirmation Number: 100113 Driver: Adams, John (jadams)
Schedule: 10/29/2047 04:00 PM - 10/29/2017 09:00 PM
Current Time: 10/29/2017 04:45 PH
Vehicle Information

Vehicle Name: KwW4556 8MS0298

Parking Space: B-14 Mileage: 12384 5
License Number
Description: 2016, Gray, Ford, Explorer
R

Options: GPS (in-dash)
Vehicle Condition;  Dent on driver door. Scratches on rear bumper. Fuel Out

Cancel This Reservation | Check Out

4.2.1.9.4 the proposed motor pool solution should restrict the pickup of keys at the KCD to a
window of time, preset by the system administrator, and prior to the reservation time. Example:
allow key/card pickup starting at 0830 for reservations at 0900.

The user is limited to picking up keys at the KCD to the start time of the reservation. The administrator
can set a grace period (in minutes) to allow users to pick up keys up to X minutes prior to the start of the
reservation. For example, if it was set to 30 minutes, the user could pick up the keys/card at 8:30am for
a 9:00am reservation.
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Paper will be a thing of the past. FleetCommander provides all the tools you need to eliminate paper
and filing. From the start of the process through to the end of the process, paper need not play any

part.

N

10.

Users can enroll online.

The user is sent a welcome email and can begin to use FleetCommander to make reservations.
When logging in the first time, users can be required to acknowledge polices. This
acknowledgment gets timestamped and placed in the user’s FleetCommander profile. This
information is available by viewing the user’s profile or by running a user report.

User fills out the online form and submits the reservation request.

Either an administrator or FleetCommander assigns a vehicle to the reservation and approves
the request.

Confirmation emails are automatically sent to the requesters, drivers, and supervisors.

At the time the reservation is to begin, the user logs into the KCD and retrieves the keys to the
vehicle.

When the trip is complete, the user logs into the KCD and returns the keys to the system. At this
time, the user can provide a parking space, the fuel level, and the odometer (if it is not being
automatically retrieved from a telematics device). The user can also provide feedback or vehicle
issues by entering this at the KCD. This information will be emailed to the site administrator.

At any time, fleet administrators can produce an electronic file of vehicle use charges to be
imported into the accounting system.

At any time, fleet administrators can run reports on vehicles, users, reservations, and utilization
and export this information to Excel spreadsheets.

None of the steps above require paper.

There are no limits to the number of classes of vehicles that can be defined nor the different rate
programs (FleetCommander Usage Types) that can be defined. Billing rates are defined at the location
level, by vehicle type, and by usage type. The common components of a billing rate that change
frequently are data-driven. Administrators change these values using the “Configure Billing Rates”
function (see below).
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In this example, one site, the Chantilly Campus, can charge different rates for dlfferent classes of
vehicles depending upon the type of reservation made for that vehlcle

General](Reservat:ons] Users]fVeh:cles]( ayout][l_ocatmns]ﬂl(msks T g Rate =3 !
Billing Rates : Chantilly Campus

[ Cancel | [save ]
Mid-sized Sedan per Hour per Day per Week per Month  per Year per Mile Min. Charge
Daily Rental $6.50 $36.00 $215.00 $750.00 $0.00 $0.37 $36.00
Courtesy $7.75 $43.00  $256.00 $0.00 $0.00 $0.43 $43.00
Long Term $5.75 $32.00  $200.00  $725.00  $0.00 $0.37 $36.00
Permanent Assignment $3.50  $22.00 $125.00  $510.00 $0.00 $0.33 $35.00
Maintenance $0.60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
Motor Pool T $6.50 $36.00  $215.00  $750.00 $0.00 $0.37 $36.00
Compact Sedan per Hour per Day per Week per Month  per Year - per Mile Min., Charge
Daily Rental $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
s tiandis T‘WMM T T ek e i AP P e

A billing rate is established by typing in its value and clicking the “Save” button. This field supports a
value up to four (4) digits to the right of the decimal point for fractional cents; however, the subtotals
and totals shown on the Billing tab will be rounded to two decimal places.

Likewise, a different location can charge a different set of rates.

Each site may also calculate vehicle use charges differently. One site might charge based on mileage.
One site might charge based on time. Another site might charge based on miles and time and give a
50% discount on sedans for Saturday rentals. You tell us what you desire the billing algorithm to be and
we’ll get it in to FleetCommander. Billing algorithms, embodied in software, use the data in the billing
rates table to calculate your billing amounts.
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FleetCommander can even accommodate different rates on holidays. The Configure Holidays function is

used to define holidays.

1D: | (add] [View ] [Edit] | Delete |
ID Dates Description Show
QPX 6 12/26/200% Christmas v
Qe¥X 7 1f2/2006 New Yaars v
QX 8 1/18/2006 Martin Luther King <
QX 8  2/20/2006 Presidents Day «
QfX 10 5/25/2006 Memorial Day v
QP 11 7/4/2006 Independence Day v
Qe X 12 5/4/2006 Labor Day V4
QP¥ 13 10/21/2008 ' Columbus Day v

FleetCommander can accommodate different rates on holidays

Credits and additional charges can be added to reservations at the time the vehicle is being dispatched
in or years later even after the billing for the original charges have been posted.
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4.2.1.11.1 Departments occasionally split funding across different fund accounts, Does your
system allow for splitting of charges to multiple account numbers? Describe how your system
allows multiple account numbers on a reservation.

FleetCommander supports splitting of charges to multiple account numbers for each reservation. This is
accomplished by setting up the reservation form to accept multiple accounts as well as the percentage
of the charges that are to be applied to each account.

Default account information is automatically pulled on to the reservation form when a driver makes a
request. Drivers and administrators can change this information. In the example below, authorized
administrative staff have enabled the splitting of charges by:

1. Configuring the reservation with their custom label for “accounts”. They use the term “PCA”.

2. -Adding fields for up to five (5) separate PCAs to be entered per reservation. Note that this
organization elected to use a text input box to collect account information. A drop-down box could
have been used.

3. Adding fields for collecting the % of the charges for each PCA. Note that the organization elected to
use a drop-down to select the split of charges (e.g. 70%, 15%, and 15% across three departments)

[»Request Information

Requestor Information

User 1D / name: mwade / Mr. Matthew Wade

E-mail address: mwade@agilefleet.com

Oriver's user 10 mwade (Mr. Matthew Wade) chanae
Schedule Information o o

Pick-up date / time: 10/28/2012 8 v 00 v AM ¥

Return date / time: 107282012 [l = v 00 v BM o~
Selection Information

Usage Tvpe: Hotor Poot

Site: salem ..

Location: Hawthorre -

Type: Suv -

Number of occupants: 4w (driver and passengers)

View vehicle =

availability
Additional Information o _

Program Area: ODA - Messurement Standsrds -

PCA 1 {Default): 33001

PCA 1 Percentage: 70% v

PCA 2: 42900

PCA 2 Percentage 188 v

PCA 3: 42100

©CA 3 Percentage: 169 -

PCA 4:

PCA 4 Percentage: None selacted -

PCAS:

©CA § Percentage: None selected -

r time of amy i i a 5

Comments /i

[~ CancelRequest | [~ Next (Continue Request) |

Authorized fleet staff can modify your reservation form to collect information such as a split
of trip costs across multiple accounts (“PCA” is the term this organization used)

When the billing report is run, the billing algorithm is used to calculate and apportion charges across the
multiple funding accounts as required.
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There is no theoretical limit on the number of account codes that can be stored in the system. We have
clients that have tens of thousands of account codes.

The trip receipt contains complete rental information and it is available online or it can be printed. The
requestor or driver may print a trip receipt for any completed trip by clicking on the trip receipt icon
next to the completed reservation on the user’s My Schedule page. A trip receipt pops up in a separate
window, and it can be printed via the “Print” or “Print and Close” button. A sample trip receipt is
provided below.

State University Primary Phone: 800-555-1212
5422 Amberwood Blvd. Secondary Phone: B00-555-1313
Springfield, OH 43041 Fax: 800-555-2323

Request ID: RO01386 Status: Completed

Confirmation #: 100909

Requestor Information Driver Information

Name/Username: James Monrog/jmonros Name/Username: Ulysses Grant/ugrant
E-mail Address: imenroe@stateuniv.edu E-mail Address: ugranti@statzuniv.edu
Schedule Information Actual Information

Pick-Up Date: 12/31/2008 08:00 AM Actual Pick-up Date: 12/31/2008 08:08 AM
Return Date: 12/31/2008 05:00 PM Actual Return Date: 12/31/2008 02:12 AM
Duration: 9 hours Actual Duration: & hours 4 minutes

Reservation Beginning Mileage: 9307
Reservation Ending Mileage: 5333

Selection Information Actual Mileage: 76
Site: Germantown Campus

Location: West Lot Additional Information
Type: NMone Reguested Usage Type: Daily Rantal
Options: None Reguested Department: History
Number of Occupants: 1 Account: AD-762533
Specific Vehicle: Work Code: HIST-081231

Insurance: N/A
Destination: Washington, C
Purpose: Meeting with Lincoln

Comments:

Vehicle Information
Vehicle: 5029191

Charge Quantity Cosi Extended Cost Comments
Vehicle Use Charge 1 $49.00 $49.00 0W;1D;t Days
TOTAL: $49.00
Prepared by: Agile FlestCommander 12/31/2008 2:56:50 PM
[Print| [~ Print and Close |
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4.2.1.11.4 Describe how your system handles credits if an entry IS made m/sta/ge.* How does
your accountlng logic (for b/ll/ng purposes) handle credits? Is there a fime mlt tha? must b met
ULISFmic
in order to iSsue a credit? For example, if a user signs up for a full day etk But $her quallf/es for

the half day rate, how would your system credit the user.for the half day?

FleetCommander’s accounting logic supports adjustments for mistakes and other needs (credlts or
debits). There is no time limit that must be met |n order to |ssue a credlt or debit.

The credit/debit can be applied at any time. The credit/debit- will be picked up during the next billing
cycle when a billing export is performed. For example, a user reserves the vehicle and at the end of the
reservation he is billed at the full day rate.

g =
Reservation‘]f ]f M
Vehicle Information :Confirmation #: 103475
Vehicle: ‘Accord 10 WT iDriver’'s Name: James Monroe
Vehicle 1D (VIN): 14587945RT
License Number: T KW6E342
Description: :2009 White Honda Destination-city/st: ‘In-Town Visits
Accord
Reservation Information ‘Reservation Status: :Completed
Acct# 25 characters: ‘UC-1092 HG7 :Diestination-city/st: ‘In-Town Visits
Site: ‘Fred Willard Lobby Usage Type: ‘Daily Rental
Start Date: ‘11/12/2013@4:34PM ‘End Date: 111/12/2013@8:00PM
Vehicle Activity
Actual Date Out: 1311/12/2013@4:41PM !Actual Date In: ‘11/12/2013@6:47FPM
Odom Start: 4,530 ‘adom End: 4,557 (27 Miles)
Fuel Start: ‘Full ‘Fuel End: “Full
Comments
Charge ‘Quantity __Cost_ nded Co: omments
Vehicle Use Charge 1 $42.00 $42.00 7 full day rate =
Mone Selected - 0 $0.00 $0,00 -
‘None Selected A o mi$-0 oo iOﬂaO 2
None Selected v o EO 00 "$0.00 =
Mone Selected A T $0.00 $0.00 z
None Selected v 0 $0.00 $0.00 =
‘None Selected v 0 $0.00 $0.00 =
-.No.ne Selected - 0. Eo.do' $000 B
TOTAL: : $42.00
“Cancel || ResetChanges || Send AdminEmail || Print Reservation Receipt |

At the end of the month, the billing export is performed. The full day rate is picked up and sent to
accounting. Accounting charges the department for the full day rate. A few days later, someone from
the department calls the fleet office and explains why that the reservation should have been billed at

the half day rate.
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The fleet personnel wouid access the Billing tab of the reservation. The initial full day charge will be

grayed out because it has already been posted. It cannot be modified. However, fleet personnel can

add an adjustment on the Billing tab. It can be either a credit or a debit.
The administraior selects the Adjustment billing charge.

Mﬂ&!ﬂ[ ](

Vehicle Information Confirmation #: 103475

Wehicle: Accord 10 WT Driver's Name: James Monroe

vehicle ID {VIN): 14537925RT E

License Number: KW6942 E

Descriptian: igggrzvh'te Hond Destination-city/st: In-Town Visits

Reservation Information Reservation Status: Completed

Acct# 25 characters: UC-1092-HG7 Destination-city/st: , In-Town Visits

Site: Fred Willard Lobby Usage Type: Daily Rental

Start Date: . 11/12/2013@2:34PM End Date: 11/12/2013@8:00PM

Vehicle Activity

Actual Date Out: 11/12/2013@4:41PM 2| This will be grayed out. | 1;/15/20:3@5.27em

Odom Start: S . - 4,557 (27 Miles)

Fuel Start: Ch @ "Adjustment Fuel End: Full

Comments ,"'

Charge Quantity  Cost Extended Cogy':Comments

Vehicle Use Charge 1 $42.00 $42.00 Full day rate E
None Selected 0 £0.00 $0.00 =
None Selected .
Fuel Charge 0 $0.00 $0.00 4
Lost/Stolen Fuel C,
Cleaning Fee 0 $0.00 $0.00 bt
Late Fee

|GPS Rental 0 $0.00 $0.00 =

al Milea harge
0 $0.00 $0.00 -3
|Over-mileage fee o $0.00 $0.00 -
None Selected v o $0.00 $0.00 :
TOTAL: $42.00
{ Cancel || Reset Changes || Send Adml?\E;r_laL || Print Resewationiégéiﬁf o
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The administrator types in the quantity, the debit/credit value, and provides comments if desired.

=
Reservation][ ][
Vehicle Information Confirmation #: 103475
Vehicle: Accord 10 WT :Driver's Name: James Monroe
‘ehicle 1D (VIN): 114587945RT
License Number: KWBad2
Description: 2009 White Honda Destination-city/st: ‘In-Town Visits
Accord
Reservation Information {Reservation Status: Completed
Acct# 25 characters: UC-1092-HG7 ‘pestination-city/st: ' In-Town Visits
Site: ‘Fred Willard Lobby EUsagg Type: Daily Rental
Start Diate: 11/12/2013@4:34PM IEnd Date: 11/12/2013@8:00PM
[pohicie Actvly Provide the credit/debit and add
actual Date Qut: '11/13 fcady czml:ecn';es i'f d:sire:n & 111/12/2013@6:47PM
COdom Start: 4,530 _ ] 4,557 (27 Miles)
Fuel Start: ‘Full uel End: (Full
Comments
Charge ‘Quantity iExtended Cost\Comments
Vehicle Use Charge 10 g —;:2"60 £ v rate s
Adjustmant - 1 -$18.00'  $-18.00 11/27/13: giving them the half-day rate. z
None Selected - 1] $0.00 $0,00 N
None Selected hd 1] ""5566 i“ ME&O <
]| None Selected - o $0.00 | $0.00 3
None Selected - 0 0.00 $0.00 =
1| none selected v 0 $0.00 . $0.00 ' =
None Selected - 1] $0.00 $0 oo -
TOTAL $24.00
]jaﬁcel [ Reset Changes Send Admin Email [ Print Reservation Receipt  Submit |

When the billing charges are exported during the next billing cycle, the adjustment will be picked up. If
the fleet personnel were to go on to the Billing tab after the billing export, the adjustment would be
grayed out and could not be modified.
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Additional charges for cleaning and other items are entered on the Billing tab when a vehicle is
returned. As reflected in the screenshot below, use the drop-down menus to select the additional
charge. The default costs will automatically appear. You can change these costs as needed.

Charge Quantity Cost Extended Cost Comments
Vehicle Use Charge 1 $36.00 $36.00 OW;1D;1 Days =
None Selected 0 $0.00 $0.00 - ‘
None Selected '
Adjustment | 0 $0.00 $0.00 e

Cleaning Fes

Late Fee 0 £0.00 £0.00 - |
Mileage Surcharge ]
|| No-Show Fee 0 $0.00 $0.00 This is a Test fee D |
|
TOTAL: $36.00 |
— —— — B — —— e —— I

The items that appear on the Billing tab are set up by your fleet staff. Below is an example of just how
simple it is to create a new type of billing charge that would subsequently be available on future
reservations.

é Motor Pool F <P e

- | Reports
Billing Charge Types

Configure

Manage

|
u n Add New Billing Charge Type >>> |
Records Per Page: 20 v
Billing Charge ~ Default Cost Sort Order Show
A, # X Cleaning Fee $125.00 8 v
9, # X GPS Rental $50.00 3 v
W, # X Late Fae $50.01 2 v
3, # X Mileage Surcharge $0.01 4 v
==

Authorized fleet staff can configure the system with new billing charges
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SEUNIVER

7 I — P
c"“Mot{)l' Pool * W"h’ﬁ

Manage _[R:eggrts
| Billing Charge Type __

Add a Billing Charge Type

Make any necessary changes to the information befow. When you have completed your changes click the
"Save Changes" button to submit the form.

[ Tvoe Name 1io_show Fee |

Description NI N S RS PR

IDefauIt Cost ¢ 75.00 |

Sort Order ¢

Gancel Edit | [__Unda Changes | | Save Chaﬁgéé_ ]

.’ Active il
|
|
|

To add the new billing charge, complete the fields and click “Save Changes.”

4.2.1.11.6 The State envisions allowing multiple state agencies and departments to use the
same instance of the vendor's solution. Describe how the vendor's solution will accommodate
these agencies to ensure that one agency cannot see another agency's vehicles, reservations,
billing, etc. Describe how the vendor's solution will accommodate the different billing algorithms,
different billing exports, different reservation forms, different rules, etc. that the agencies may
have.

FleetCommander allows multiple state agencies and departments to use the same instance of
FleetCommander. They would each have their own “site” within the instance. There are enterprise
level rules and settings that all sites must follow. Beyond the enterprise settings are settings for each
site that allow the departments to further customize the experience for their users.

Users and administrators within a department can be given permissions that restrict them to just their
department’s site. This prevents them from seeing other departments’ vehicles, reservations, and other
activity either via the management screens or reports. Management personnel in the West Virginia
Fleet Management Division will most likely have Enterprise permissions and would be able to monitor all
sites via the management screens and reports.
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Billing Algorithms and Billing Exports

There are no limits to the number of classes of vehicles that can be defined nor the different rate
programs {FleetCommander Usage Types) that can be defined. Billing rates are defined at the site level,
by vehicle type, and by usage type. The common components of a billing rate that change frequently
are data-driven. Administrators change these values using the “Configure Billing Rates” function (see
below).

In this example, one site, the Chantilly Campus, can charge different rates for different classes of
vehicles depending upon the type of reservation made for that vehicle.

r'GeneraI]ﬁ?.eserw—:tions]fusersj[ Vghicles}(La1out][Locatigns](Kiosks]f illing Rate ] |
Billing Rates : Chantilly Campus
[ ol (e |
Mid-sized Sédan per Hour per Day per Week per Month per Year per Mile Min. Charge
Dailly Rental $6.50 $36.00 $215.00 $750.00 $0.00 $0.37 $36.00
Courtesy $7.75 $43.00 $256.00 $0.00 $0.00 $0.43 $43.00
Long Term #5.75 $32.00 $200.00 $725.00 $0.00 $0.37 $36.00 |
Permanent Assignment $3.50 $22.00 $125.00 $510.00 $0.00 $0.33 $36.00
Maintenance $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 ]
Motor Pool $6.50 $36.00 $215.00 $750.00 $0.00 $0.37 $36.00
Compact Sedan per Hour per Day per Week per Month  per Year per Mile Min. Charge
Daily Rental $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
B I T TR ot i PN A

A billing rate is established by typing in its value and clicking the “Save” button. This field supports a
value up to four (4) digits to the right of the decimal point for fractional cents; however, the subtotals
and totals shown on the Billing tab will be rounded to two decimal places.

Likewise, a different site can charge a different set of rates.

With respect to billing algorithms, each site may also calculate vehicle use charges differently. One site
might charge based on mileage. One site might charge based on time. Another site might charge based
on miles and time and give a 50% discount on sedans for Saturday rentals. You tell us what you desire
the billing algorithm to be and we’ll get it in to FleetCommander. Billing algorithms, embodied in
software, use the data in the billing rates table to calculate your billing amounts. Each department/site
can run a billing export that will export the billing charges only for its reservations. These charges will be
in a file format that can be imported into the department’s accounting system.
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Online Reservation Forms

The online reservation form can be customized in various ways by each department/site. Examples of
customization include the ability to modify the help text at the top of the page, default start and end
times, the fields that show up in the “Additional Information” section on the form, and even the ability
to require or not require certain fields to be completed.

L¥Request Information

Requestor Information

Uzer 1D / name: jadams / Mr. John Adams
E-mail address: jadams@monroe.us.com
Driver's user 1D: jadams {Mr. John Adams)
Schedule Information o
Pick-up date / time: 10/16/2017 08:00 AM ‘
4] u f 16/ 2 ‘ @ -®
Return date / time: 10/16/2017 06:00 PH () ©-
Selection Information
Usage Type: Dally Rental
Site: Germantown
Type: < Any Type ~ [1{ |
Options: ] Gps (in-dash) [ Roof Rack - Hard Shell 1] Child Safety Seat
Clear Options
Number of occupants: 1 g] {driver and passengers)

Iadditional Information

Cepartment: Engineering | v]
Account Number: 213A-8930-6266
Destination:

Trip Reason:

Estimated Total Miles:.
Agree with all pelicies: None selected] v

Agree to pay all charges: | None selected! v|
Comments

Cancel Request  Next {Continue Request)
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Customized text can be placed at the top of the form to provide assistance or policy information. Each
site can have its own message.

Requestor Information
User [D / name:
E-mesil address:

Cnver's user 10
Schedule Information

Pick-up date / ime:

Return date / time:
Selection Information

Usage Type:
Site:

Type:
Cpuions:

Number of occupants:
IAdditional Information
Cepartment:

Account Number:
Destination:

Trig Reason:
Estimated Total Miles:
Agree with atl policies:

Agree to pay all charges:
Commeants

_¥Request Information

jadams / Mr. John Adams
jadams@&monroe.us.com

jadams (Mr. John Adams)

10/16/2017 08:00 AM [ ©
10/16/2017 06:00 PM () ©

Daily Rental
Germantown

- Any Type - il

lGps (in-dash) | ] Roof Rack - Hard Shell

1 y} {driver and passengers)

Engineering V|

213A-8930-6266

None selected v !

Hone selected v’

! Chuld Safety Seat
Clear Options

Cancel Request  Mext {Continue Request)
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The reservation form can be further modified based on the type of reservation (e.g. daily rental, long-

term lease, outside rental, maintenance, etc.) and the site. -

TR P

L »Request Information
“No smoking or cell phone use in the vehicles.
Requestor Information
User 1D / name: jadams / Mr. John Adams
E-mail address: jadams@monro_e.us.com
Oriver's user 10: jadams (Mr. John Adams)’
Schedule Information R
Pick-up date / time: 10/16/2017 08:00 AM i@ ©
Return date / time: 10/16/2017 06:00 PM [ [) ®
&
Usage Type: Daily Rental ‘
Site: Germantown
Type: - Any Type - | V]
Options: ] Gps (in-dashy |- |Roof Rack - Hard Shell | Child Safaty Seat
Clear Options
Number of occupants: 1 :_] {driver and passengers)

iadditional Information

Department: Engineering | v]
Account Number: 2134-8930-6266
Destination:

Trip Reason:

Estimated Total Miles:

Agree with afl policies: None se!ected?'}:’»g

Agree to pay all charges: ' None seiected%_Vf
Comments

Cancel Request  Next {Continue Regquest)
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Each location can determine what fields appear on its reservation form for each type of reservation.

_pRequest Information

Requestor Information
User 1D / name:
E-mail address:

jadams / Mr. John Adams
jadams@monroe.us.com

Driver's user 10 jadams {Mr. John Adams) change

Schedule Information

Pick-up date / time;

Return date / time:

Selection Information

Usage Type: Dgily Rental

Site: rinantown
Type: - Aoy Type - v
Options:

1~ | {driver and passengers)

flumber of occupangll:

IAd

L 1GPS (in-dash) | Roof Rack - Hard Shell fehia Safety Seat
: Clear Qptions

Department:

Engineenng | Vi

Account Number: 213A-8930-6266
Destination:
Trip Reason:
Estimated Total Miles:
Agree with all policies: None selected v |

Agree to pay ali charges:  None selected: v

TOUTTMTEmS

4

Cancel Request  Next {Continue Reguest)

At the Enterprise level, up to 20 of these reservation fields can be defined.

General | QUEEEGENIIER | Users || Vehicles || Layout || Policy || Maintenance || Other || Advanced

)

Custom Field Configuration

Label Data Type

Custom Field
1:
Custom Field

Charge Code

. Destination Text
g.ustom Field Trip Reasan Text
f‘:‘ustom Field Agree with all policies Drop-down list

Drop-down list

;:.ustom Field Agree to pay all charges

Custom Field

6: Text
g..ustom Field Text
Custom Field Enterprise contract # Text
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The labels can be modified, and the type of data permitted in the field can be defined.

General | EEECRLANEN [ Users || Vehicles || Layout || Policy || Maintenance || Other || Advanced

L} Enterprise Settings - Reservations
Custom Field Configuration
Label Data Type Minimum Maximum
f‘ustom Field Charge Code Text (with validation) ’:l
g |

C.ustorn Field  nestination jj e 3 50
z' R : Date Range

ustom Fief | .
3: Trip Reason | Value Range (integer) 1 50
5ustom Field]. Agree with all policies { Text (numenc only)
_ . : - : Text {with validation)
Custom Field] [ agree to pay all charges ! Drop-down list |

H e ey jra
Custom Field

*wwwwmwwhﬂ

Valid “Data Types” include:

Text - Facilitates collection of characters (alpha, numeric, and special characters).
By specifying a Minimum and Maximum value range, Administrators can setup the
reservation form to collect data that has a certain number of characters in it. For
example, if the data type “Text” was selected with a Minimum of 4 and a Maximum
of 6, only text strings containing 4, 5 or 6 characters would be accepted as valid
input. A range does not need to be specified.

Date Range - Facilitates collection of data in a “Date” format, e.g. 06/10/2009.
When a Minimum and Maximum date range are included as part of the field
definition, the date collected must fall between Datel and Date2, inclusive.

Value Range (integer) - Facilitates collection of numbers that fall within a certain
value range only. By specifying a Minimum and Maximum value, Administrators can
setup the reservation form to collect data that has a certain value. For example, if
the data type “Value Range” was selected with a Minimum of 100 and a Maximum of
199, only numeric strings with a value between 100 and 199 inclusive would be
accepted as valid input.

Text (Numeric Only) - Facilitates collection of numbers only. By specifying a
Minimum and Maximum value range, Administrators can setup the reservation form
to collect data that has a certain number of digits in it. For example, if the data type
“Text (Numeric Only)” was selected with a Minimum of 3 and a Maximum of 5, only
numeric strings containing 3, 4, or 5 digits would be accepted as valid input. A
range does not need to be specified.

Text (with validation) - The administrator can specify certain values that will be
accepted in the field. If a correct value is not provided, the reservation request
cannot be submitted.

Drop-down list - The administrator can specify certain values that will appear in a
drop-down list. The user can only choose a value from the list.

Reservation fields can also be designated as “required” per site. If a value is not provided,
the reservation request cannot be submitted. This ensures that administrators do not need
to chase down users for information that was missing from an incomplete form.
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4.2.1.11.7 Describe how your system can apply charges for reservations canceled less than 24
hours from the start of the reservation.

When the administrator proceeds through the cancellation process, she is given the ability to apply
billing charges to the reservation by clicking on the “Add billing charges” checkbox.

)ﬂ;

& Request was approved

Request ID: RO06352

Confirmation number: 104863
Vehicle Name: 08 - Ford 500 - 0621

Are you sure you want to cancel this request?
Hetes: (optional cancellaticn inforination)

Cancellation Type
Hone Selected

(] add billing charges =

Yes (Cancel Request) No (Back)

The administrator will be presented with the Billing tab and can apply a no-show charge to the
reservation.

& Vehicle Dispatch - Mozilla Firefox - m} X
N @ =
Reservation | inspe.ton
Vehicle Information Confirmation #: 104863
Vehicle: 08 - Ford 500 - 0621 Driver's Name: Jay Maranan
V_ehicle 10 (VIN): B | 1NI_\|_1_22232323232NN Department Co_de: Test V-10
License Number:
Description: ggéo O] Destination:
Reservation Information Reservation Status: Cancelled
Cest Center: Destination: B
Site: Willard Lobby Usage Type: | Daily Rental
Start Date: 03/21/2019@5:00PM/ End Date: 103/21/2019@8:00PM
Vehicle Activity /
|Actual Date Out: Actual Date In: i
Odom Start: - 0dom End: |
Fuel Start: Fue! End: |Full
Comments
Charge antity Cost Extended Cost C t:
Vehicle Use Charge - ol “ ‘.?.En)l |Tk __RAOTH Mileage Charge @$0.00/mile
No-Show Fee 1)1 $60.00)! $60.00 |
| None Selected > oyt soo0fl  so.0
Wone Selacted v ol T so.00]l ;(;ZJI—JI i )
None Selected ol §0.0011  $0.00 |
| None Selectad o1 soool{  40.00) | ) i ) N
| None Selected 011 _s000) i " somol i — !
TOTAL: $50.00
| Cancel | Reset Changes || Sen
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hi - et BIRANS ST Y I U TR K e

Agile Fleet’s headquarters are located in Chantilly, VA. Most of the employees live in Maryland or
Virginia — about 5.5 hours from Charleston, WV. Technical support, training and business reviews can be
either performed online or on-site in Charleston, WV. On-site visits may mcur addltlonal £osts. such as
travel and living expenses. ‘

No development, implementation, technical support, sales, or client success is performed by personnel
outside of the United States. Agile Fleet does not have any employees or contractors that live or reside
outside of the United States.

Agile Fleet can provide a minimum of eight hours of training for administrators and users as required.
This will consist of configuration training, Motor Pool module training, and key control training. This
training can be performed either online, on-site, or a combination of both. On-site visits may incur
additional costs such as travel and living expenses.

Agile Fleet Technical Support operating hours are Monday — Friday 7:00AM-7:00PM Eastern, excluding
major holidays. All support specialists are US citizens and reside in the US. The average
FleetCommander experience of a specialist is 6 years. Clients can submit cases via email
(fesupport@agilefleet.com) or by phone (408-213-9555 x2).

Agile Fleet’s annual software maintenance contract will provide the State with any and all patches,
updates, releases, revisions, and versions of the application modules (including appropriate
documentation) for which the State has purchased and is licensed.
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The State desires an annual hardware warranty for the key control devices and the kiosks.
Agile Fleet will provide an annual hardware warranty for the key control devices and the kiosks.

For key control devices, if it is determined that a part failed, then replacement parts will be shipped
overnight (if ordered by 1:00 p.m. Eastern). The annual hardware warranty is offered for each year the
State shall own the key control device.

For kiosks, if is determined there is an issue with the hardware, we offer depot-level repair. The
hardware wili be shippéd‘t'o’ Agile Fleet for troubleshooting/repair. The annual hardware warranty is
offered for the first three years the State shall own the kiosk.

4.2.2. Mahdatory Project Requirements — The following mandatory requirements relate to the
goals and objectives and must be met by the Vendor as a part of its submitted proposal. Vendor
should describe how it will comply with the mandatory requirements and inciude any areas
where its proposed solution exceeds the mandatory requirement. Failure to comply with
mandatory requirements will lead to disqualification, but the approach/methodology that the
vendor uses to comply, and areas where the mandatory requirements are exceeded, will be
included in technical scores where appropriate.

The mandatory project requirements are listed below for Database and Operating System

4.2.2.1 The state will accept a cloud-based, single tenant solution. A single-tenant solution is
defined as a single instance of the motor pool software and a single instance of the database to
serve a single customer. There shall be no sharing of the motor pool software and database
with vendor's other customers.

Agile Fleet complies with this requirement. FleetCommander is a cloud-based, single tenant solution. A
single-tenant solution is defined as a single instance of the FleetCommander motor pool software and a
single instance of the database to serve a single customer. There is no sharing of the motor pool
software and database with Agile Fleet’s other clients.

4.2.2.1.1 Describe any software requirements to use the proposed system. Describe the
database upon which the system is used.

Agile Fleet complies with this requirement. Software requirements are as follows:
Client Operating System
The operating system must support:
* The latest version of Microsoft Internet Explorer V11 that is still supported by Microsoft

= The latest version of Firefox, Chrome, Edge, or Safari

Database
FleetCommander uses the Microsoft SQL Server for its database.
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4.2.2.2 All data in the system shall be encrypted at rest and while in transit.

Agile Fleet complies with this requirement. The State’s instance of the FleetCommander database will
be housed on Agile Fleet’s FleetVault servers. These servers use MS Windows Server TDE whereby all
data is encrypted at rest. Furthermore, FleetCommander uses TLS 1.2 to ensure that all data is
encrypted while in transit.

4.2.2.3 At a minimum, the online reservations form must include, in separate database fields:
requester's name, requester's primary e-mail address, requester's primary phone number,
driver's name, driver's primary e-mail address, driver's primary phone number, pickup date/time,
return date/time, number of passengers, destination, department name and account number.

The online reservation form is configurable at the site (department/agency) level. In the example
below, the enterprise administrator has created various reservation custom fields. One of them is
Destination.

General | QEEEEIVELVGEN | Users || Vehicles | Layout Policy || Maintenance || Other || Advanced

3 Enterprise Settings - Reservations
C.ustom Field Configuration

Label Data Type Mini Maxi
E::ustom Field Destination Text il S0
gzustom Field Purpose of Trip Text ~ 1 56
é:ustom Field Cwernight use? Text v
;::ustom Field |, spect Car Ypon Retum? Drox-oown fist hd
g::ustom Field  £und Code value Range (integer) '~ 200 700
;::ustom field (o gin Code Text {rumeric onty) ~
;‘,:ustom Fietd Program Code Text (numeric only) v
(8::ustcm Field Vendor Text vif1 <6
g:ustom Field Est. Tota! Mileage Text (with validatio_rﬂ__ v

Y - b o AR A LB LG v ) e PR e pe e S WY

The administrator has also established the labels for departments and accounts to be Department and
Account Number, respectively.

Reservation Setlings
Department Label: Department
Account Label: ;'éécqunt{ ermber‘ —
Format options: 4 options per row Vv
Format vehicle: Vehicle name {Year Color Make Modeal) v
Late Pick-Up in Minutes: g
Late Return in Minutes: 20
| D AR G i N N i L e i WP e o U
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At the site-level reservation form configuration page, the site administrator can determine what fields
appear on the reservation form for a daily rental-type reservation. In the example below, the site
administrator is requiring a response for occupants, department, account number, and destination.

PP e et V= s WY = PSSOV e T UL Y SO o B i o e, DU WY
Make New Reservation - User Side o - ]
Requested Requested and Required
Location [ =
Occupants
Department 1%} &
Account Number %! %}
Destination ¥}
Purpose of Trip D |
Overnight use? [} ]
Inspect Car Upon Return? D |
Fund Code = e A []
e S o e |

So, the reservation form will look like this...

Request Information

* = raguired field

Remember: No smoking or cell phone use in the vehicles.

Requestor information

User 1d / Name: mwade / Mr. Matthew Wade
E-mail address: mwade@agilefleet.com
*Driver's User 1d: {jadams | (Mr. John Adamis) change driver

Schedule Information
*Pick-up Date / Time:
(MM/DDAYYYY HH:MM AMPM) 06/05/2020 08:00 AM ﬁ ] e
Ed T .
Feturn Date / Time: 06/05/2020 05:00 PM [ (D) “Siem———

(MM/DDFYYYY HH:MM AMPM)

Selection Information

Usage Type: Daily Rental

Site: Germantown

Type: Lo Any Type - v

Options: (3 axa [ Hiteh [ safety Lights
| Clear Options |

Number of Occupants: 1 ‘| (driver and passengers)

Additional Information

Oepartment: Administration
Account Mumber: 182-73-8081

*Destination:

Additional requirements (e.g. space for equipment)

Cancel Raguest | Next (Cantinue Fleguest)
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Notice that fields to collect the ‘reqUester's-.prirhary.pho‘hé,numb‘er,' the driver's primary e-mail address,
driver's primary phone number do not appear on the form. This'is not necessary. Since the requester
and the driver must have profiles, that mformatlon will be captured automatically. It-will appear on the

management screens so that it’s easuly avallable

This is how it appears on the Manage Fleet screen.

* = Saved as 2 defsult

*Pick-up Between: 06/05/2020 E 'ﬁ TAgsel Nmme: 'Ussqe Tvpe:
: : i ) N, )
P “r IR
TReturn Batween: sy *and
B ! B -t-\sset Tvee: Daily Rents! =l
s fzii \'ehn_le T\, pes -, v
Driver Username: 12 Passenger VAl I o
; 1S-Pass Van vl
*Driver Last Name: ; 20 passenger van v
. p———— 201641212-Muscoges 15 UDC -
3 Char}
*Requestor Username: :__Et' o ‘ FDS:"’-“;[_EJIQQ‘N_ 51 UDC
Al Sratusas “~ O ct 4 50 UDC
Requestor Last Apme = C = i FLEDT Distnct 4 SO UD: v
*Depariment; all Departments - =
Clear Defaults | 'Savuﬁ Defaults  Remove Filters | Filter
“Records Per Page: | 7g
Ren # or Conf £ View 1 Reservations match the current criteria.
Page 1 of 1
Status R t Info Schedule Information Req/Conf § R Infor priver Information Vehicle Infor
N - 06/04/2020 Pick-up: 06/05/2020 08:00 AM w007089 || Winde, Mo vl jEsrname: j Hevested Site: Ger
Q2K |Feending  [6:47:12 pm Raturn: 06/05/2020 05:00 PM Request o] | 4082139555 301.685-12 d Location: (blank)
{Daily Rental) |Duration: ¢ hours 4! T 1212 ted Type: Any
Page 1 of 1

Now, if you still wanted the requester to provide this information on the form, you can create and

enable reservation custom fields to collect this information.
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FleetCommander provides role-based access and access to functions and data must be governed by role
and jurisdiction. It supports multiple levels of system administration permissions, including Enterprise
and Site level permissions. The Permissions tab is used to grant/show the permissions that a user has.
Permissions are used to grant or restrict access to different parts of the application.

Enterprise-Level Permissions: These privileges, when granted, aIinw the particular type of permission
across all sites in the enterprise. If a user is given Enterprise Dispatcher permissions, the user can
dispatch vehicles at any site. To restrict this permission to only one site or just a few sites, use the site-

level permission.
. - — R — : —
Profile | EERIEELLE | Dependents ‘ Files {0) || U

User Information
Name : Adams, John (blank)
Username: jadams

| ENTERPRISE- AND SITE-LEVEL |

Enterprise-Level
J Enterprise Administrator

D Enterprise Dispatcher
| Enterprise Maintenance
I [] Enterprise Driver

D Enterprize Reguestor
D Enterprise Inspector
D Enterprize Prep

" Enterprise Risk Mgt Administrator

O Enterprise HR Administrator

| Check All || Uncheck All
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Site-Level Permissions: These privileges, when granted, allow the particular type of permission only for
the site(s) granted.

Chambersburg

] Site Administrator
] Site Dispatcher ’
[] Site Maintenance
] Site Driver

[] Site Reguestor
n Site Inspector

] Site Prep

| ] Site Risk Mgt Administrator

| Check All ]| Uncheck All

Notes about permissions:
Administrator Permission — gives access to all areas of FleetCommander in particular the administrative

pages (pages accessed by the “Administration” link on the home page).

Dispatcher Permission — gives access to the dispatch forms.

Maintenance Permission — gives access to maintenance functions as well as related forms needed to
view maintenance schedules.

Driver Permission — only give permission for this person to be assigned as a driver on a reservation. If
an attempt is made to make a reservation for this person to drive a vehicle and the user does not have
Driver permissions, then FleetCommander will stop the process and issue a warning.

The selected user does not have permission to drive a vehicle.

Requestor Permission — only gives permission for this person to make a request for a vehicle. Note, in
order or a person to make their own reservation to drive a vehicle, they must have the requestor and

driver permissions.

Site Inspector Permission — gives access to the Inspection function

Site Prep Permission — gives access to the Prep function
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Risk Mgt Administrator Permission — gives access to the administrative functions of the Risk
Management module

HR Administrator Permission — gives access to the HR tab of the user’s profile.

There are no limits on the amount of data stored. Data is never deleted from our solution. The
expectation of storing 20 years of data is perfectly acceptable.

There should be no concern about the quantity of reservations affecting performance. Functions used
to manage reservations are not affected by a large number of reservations. Naturally, if administrators
are mining a reservation database with hundreds of thousands of reservations, reports will take longer
to return. However, these delays are negligible. Filters used by administrators are generally set to work
with the more recent reservations.

Agile Fleet will provide with its bid a copy of any and all Software Terms and Conditions or licenses that
the State of West Virginia or the Agency will have to agree to or accept as part of this solicitation.

A single instance of FleetCommander can support many kiosks across the worid. Agile Fleet will include
a copy of any Maintenance Terms and Conditions or Licenses that the State of West Virginia or the
Agency will be required to agree to and accept as part of this solicitation.
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4.2.2.7 The Mandatory project requirements for KEY CONTROL DEVICE-(KCD)

4.2.2.7.1 The State requires a KCD (Key Control Device) that is equipped to be located
outdoors. The State will be providing shelter for the KCD.

Agile Fleet can accommodate the need for a KCD to be located outdoors. A metal, outdoor enclosure
and a ruggedized kiosk are used to accommodate these types of environmental conditions.

Outdoor key enclosure
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1. Agile Fleet provides a KCD that allows for self-dispatching of vehicles for approved reservations.

2. Users provide a username and password at a kiosk to get a vehicle ~ the same information they
used to make a reservation. Special or ever-changing reservation numbers are not required to get
the keys because most users will not have that information available or remember it. Itis also a
security weakness to allow access via a single number.

3. The dispatch process at the kiosk is as straightforward for drivers to learn as it is to learn how to
print a boarding pass at an airport.

AMernuoe |

Piease select an option below to begin.

Check Out Vehicle

Check In Vehicle

Grab & Go

Cancel Reservation

Policies

4. At the time of providing keys, the drivers can be provided with vehicle information they need to
find the vehicle in the parking lot such as the year, make, model, and color of the vehicle and
the parking spot number.

5. At the time of providing keys, the drivers can be provided with known vehicle damage.

6. Atravel sheet can be printed for the driver to show important reservation and vehicle
information.

7. Upon return, the user would log in, provide returning information (odometer, fuel level, parking
space, damage, etc.), if desired, and insert the keys back into their position in the cabinet where
they will be secured.
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4.2.2.7.12 The motor pool solution shall track reservation and key status (i.e., keys not returned
on time, reserved car not picked up, etc.) in real time as well as time stamp the key pickup and
key return actions whether successful or not.

The auto-updating Motor Pool dashboard can track reservation status such as a reserved car not being
picked up. In the example below, the dashboard is showing one vehicle late for pick-up and two vehicles

late for return.

VCGLRELE  Key Control | Kiosk || Maintenance ! Incidents || Shop Mgr ”Technician

% Vehicles Returning (21)

) Vehicles Depatting (2 Friday, June 09, 2017

Lincoln 12:00 PM Qikind: m Linton 08:45 AM
KR2444 100089 - . KR2387 100090
Attawa 01:00 PM | Fleet Statistics Current Vehicie Availability Goode 09:00 AM
809724 160098 o5 ASOI6I912017 12:07:50 PM KW4591 100087
Adams 01:00 PM 33 Available Min Max Anthony 01:00/EM
KR2444 100099 | Requests Today: 23 Minivan: 5 0 i 5 809832 100107
Washin... 04:00 py | Requests Last vear: 52 Midsize 2 oNilmew 2 ceton o200
Max Requests Per Day: 23  Sedan: ¥ v - 909257 100193

i i Avy Requests Per Day: 8 Cargo Van: PR = = 2 Gearhart 03:00 PM
Lemieux 05:00 PM SN 809937 100106
909854 100109 Smith 03:00 PM
Trahemn 05:00 PM Fieet Capacity/Demand Kw4s91 100102
909974 100110 Rowland 04:00 PM
Q Goode 08:00 PM 30 Ayntiretydy Lrondired S P S U U S V0 S S S Pl KR2387 100103
24 Attawa 05:00 PM

18 s 809724 100098

12 et Adams 06:00 PM

KR2444 100099

s -
B oW beamt 1, T
L i 50%

EEEEEEEEEEEEEE EEEEEEEEE
® 4 SEE55R5FER55 0885555855855
Change Raquests: o
i th Departing Wy Returning Utilization < Capacity
[ ] 1
@ 2
& 3
Prep Vehicles; 0
20
a 2
Staff Vehicles System
® 2
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The Key Control dashboard will show key status of vehicles...

Kiosk Name:
Serial #:
Cartridge Count:

Door Status:

Kiosk:

Vehicle Use || Kiosk | Lol | Maintenance | Shop Mgr || Technician

1AState_Kiosk

I1AState_Kiosk
1AState_Ki
112

Clos

Asof: 6/1/20209:11 PM

~ | Refresh Interval:| Never v

Last Known E

Last Known Reply to Command:

Dashboard Updated 6/1/2020 9:11 PM

Last Known Connection Status:

vent:

Cle

PSSP PN G Y e PR d N e NN S Y L o, T R Ve st Wyl

[-] Xeys

Unavailabl Unavailable Available

1 1914 29 | No Asset I‘___5_7 } 812917
tinavailable 30 Unavailable | Available

2 | No Asset 30 No Asset 58 11732420
Available Unavailable { Available

3 | 31 |No Asset 58 jg17519
Available Unavailable ! Unavailable

4 118%8319 | j'f_nl No Asset [ 60 Isi1319
Available - | Available "7 Unavailable
818119 l 33 111732219 {M‘E No Asset
Available v Unavailable Available
813219 {34 | No Asset | 62 |3ogazo
Unavailable Unavailable ) Available
816114 35 ' No Asset 63 |11753120
Unavailable Unavailable . Unavailable
No Asset 36 g 1611 64 No Asset
duadable Lvailable Unavailable

7 lg18419 37 lsi6a14 65
Available i 8 Unavailable 66 Una%

All key pick-up and return attempts are captured in the audit log of the reservation whether they are

successful or not. All actions are timestamped. A sample is provided below.

T T NI s W e N i T Y

Reservation Information

Date/Time
06/01/2020 12:56 PM
D6/01/2020 01:13 PM
06/01/2020 01:13 PM

06/01/2020 01:42 PM

06/01/2020 01:43 PM
06/01/2020 01:43 PM

06/01/2020 02:40 PM

06/01/2020 02:40 PM
06/01/2020 02:40 PM

Audit log entries (all reservation actions):

Logged By

Entry Type
New request
Assigned vehicle
New request approved
Attempted to Remove Key
Remaved Key
Dispatchec Qut
Attempted to Return Key
Returned Key
Dispatched In

Information

{hlank)
838712

838712

838712 Attempted to remove key via
kiosk.

838712 Removed key via kiosk.
BIB712 Dispatched out via kiosk

838712 Attempted 1o return key via
kiosk

838712 Returned key via kiosk,
838712 Dispatched in via kiosk.
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3.1.3 Qualifications and Experience

¥

Below are two case studies that describe solutions that Agile Fleet has provided to other government
entities.

Case Study: State of Michigan

= Location: Lansing, Ml

= Project Manager: Dave Hofmeister, hofmeisterd @michigan.gov, (517) 243-5766

= Type of Project: Automated motor pools with key control systems at 7 of the locations
= Project goals/objectives that were set and achieved:

Eliminated paper-driven, manual processes for reserving vehicles.

Collected accurate and validated account data during the reservation process.
Optimized vehicle utilization

Allowed secure access to vehicle keys for pick-up and return.

Facilitated centralized (at Lansing) management of motor pools located statewide.
Interfaced with its accounting system to send reservation charge-back data.
Provided information that enables the state to eliminate unneeded vehicles, saving
approximately $4-5,000 in maintenance and depreciation costs per vehicle eliminated.

VVVVVVY

In the last couple of years, the State of Michigan expanded its use of FleetCommander fleet and
motor pool technology from the initial seven DTMB pools to county Health and Human Services
locations bringing the total to 30 locations across the state as part of its comprehensive cost-cutting
initiative. FleetCommander technology enables the state's fleet managers to oversee operations
from one centralized location in Lansing while achieving 100% accountability of all access to vehicles,
despite having motor pools located throughout Michigan.

The seven DTMB locations use a self-service- motor pool kiosk paired with FleetCommander’s secure
key control hardware that provides secure, automated, round-the-clock access to vehicles. Other
locations may use only a kiosk or a staff person to distribute keys.

The roll-out of motor pool technology is part of Michigan's comprehensive effort to slash costs and
change driver behavior across the state. The state now uses FleetCommander to manage sharing for
over 700 shared vehicles among 6,300 end-users. More than 300 motor pool requests are made each
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workday statewide. More than 600,000 reservations have been completed. Expansion to more
Michigan counties is planned over the next several years.

"FleetCommander is accomplishing exactly what we set out to do," says Dave Hofmeister of
Michigan's Department of Technology, Management and Budget's Vehicle and Travel Services. "We
are able to analyze real-time vehicle utilization rates to make more efficient use of our fleet, which
includes better use of our motor pool system and greater efficiency in the reservation process for
those pooled vehicles." The state routinely hits utilization rates of 90% for its managed pools now.

In addition to motor pool capabilities, Michigan is using FleetCommander for asset and driver
management, policy enforcement, reporting, fleet driver communications, and more. The system has
been in place for approximately 11 years.

Case Study: Forsyth County, North Carolina

= location: Winston-Salem, NC
* Project Manager: Kevin Rogers, rogersk2 @forsyth.cc, (336) 703-2244
* Type of Project: Automated motor pools with key control systems at 5 locations
= Project goals/objectives that were set and achieved:
» Replaced labor-intensive, paper-based vehicle request processes with online reservation
forms.
» Reduce vehicle inventory
»  Automatically communicate and enforce the county's fleet policies using the online request
capabilities.
» Provide 24 x 365 access to vehicles at motor pool locations using self-service kiosks and
secure automated key systems.
> Provide real-time, automatically-updating fleet dashboards to alert staff of ways to reallocate
vehicles or reduce fleet size.

In only 100 days, Forsyth County, N.C. significantly slashed the cost of managing its vehicles by
implementing FleetCommander technology. As reflected in the County’s proposed budget for the
fiscal year following the initial implementation, the savings were real and immediate: “We have
included a significant decrease ($300,000) for non-emergency vehicles. This was done in conjunction
with moving to several motor pools within the county.” The county expects to realize an annual
savings in excess of $120,000 in the out-years due to elimination of maintenance and depreciation
costs for disposed vehicles.

Using FleetCommander, Forsyth County transitioned from cumbersome legacy systems, spreadsheets,
and logbooks to a fully automated system. Once FleetCommander went live, Forsyth County was able
to cut 30 vehicles from their fleet while still meeting the needs of fleet users.

"By utilizing FleetCommander software, we were able to right-size the fleet while ensuring that
transportation is available to employees when needed. The county fleet was immediately reduced by
30 vehicles, and this number may increase as usage data is collected," said Forsyth County Fleet
Manager Kevin Rogers. In addition, Rogers says that personal mileage reimbursement is expected to
decrease because of more efficient vehicle sharing, which eliminates the need for employees to use
their personal vehicles for county business. The county fleet currently serves 2,000 employees.
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Project Tools
The Agile Fleet team has a variety of tools to help ensure an on-time and on-cost delivery of solutions

for the State. These include:

Kick-Off Meeting — We have found the kick-off meeting is a very effective way to start a productive
relationship and to get Agile Fleet’s team in synchronization with your organization’s staff, your
fleet, your detailed needs, and any project constraints that may exist. The kick-off meeting is
generally held within 10 days of the contract award. Agile Fleet will send out the presentation
materials in PowerPoint format in advance of the meeting for review. The kick-off materials go over
project details such as 1) lines of communications, 2) technical details, 3) schedules, and more.

Targetprocess Project Tracking Tool — Agile Fleet uses an internal, on-line tool to track any internal
technical activities required for a successful project. The tool, named Targetprocess, details tasks to
be completed and includes time estimates, a task leader, and more. Each time an update is made to
a Targetprocess task, all internal staff associated with the project get emailed an update.
Additionally, task status can be viewed on-line at any time.

Salesforce CRM — Agile Fleet uses Salesforce CRM is used to manage help desk tickets. Salesforce is
used to keep track of any outstanding items that remain to be addressed. The system keeps a
history of every work ticket created. All Agile Fleet managers have access to Salesforce.

Microsoft Project — Draft project schedules are presented at the project kick-off meeting. Schedules
are updated based upon input provided at the kick-off meeting and throughout the project as
required. Should it be desired, Agile Fleet can generate full MS Project Schedules to provide
additional detail on project tasking and dependencies. This is typically done on larger projects with
one-off specialized requirements. We envision this project to follow a very standard approach and
therefore MS Project Schedules may not be required.

Data Import Templates & Other Go-Live Documents — A range of other tools such as Excel
spreadsheet templates for importing vehicle and driver data are available as needed. The
implementation manager will review these at the kick-off meeting.

A Single Focal Point for Communications — We have a dedicated toll-free number and a single email
address to contact us for support. Phone calls are automatically routed to the first-available
respondent 24x7. Emails are routed to the entire support team.
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Resumes are provided for key personnel below.

Edwin Smith

President and CEO

Phelps Rogovoy

Implementation
Lead/Senior
Engineer & Trainer

Years of Fleet & Motor Pool Experience: 19
Years of Work Experience: 33

Experience Overview:

Ed leverages his extensive program management and systems engineering
background to ensure the success of automated motor pool implementation
projects. He is well-versed in all phases of the system design life cycle and strongly
emphasizes the requirements engineering phase of each project. He has managed
the implementation of more than 150 automated motor pool projects. He is a
founder and president of the technology company Agile Access Control, Inc. (Agile
Fleet), creator of FleetCommander fleet and motor pool software.

Education:

BS, Computer Science — University of Maryland

Master’s course work, Technology Systems Management — University of Maryland
University College

Personal Perspective on Solutions Implementation:

“I especially enjoyed implementing automated fleet and motor pool technology for
Honda of America. While they had very complex requirements that included
integration with 5 external systems, we were able to implement an easy-to-use
solution on time and under budget. It’s great to see them using the application in
their facilities across the U.S.”

Years of Experience in Fleet & Motor Pool: 11
Years of Work Experience: 23

Experience Overview:

Phelps utilizes his extensive program management, implementation, and training
experience to ensure the success of automated motor pool projects. He has managed
the implementation of more than 80 automated motor pool projects and has also
helped support more than 150 clients with implementation, client-specific requests,
and training.

Education:
BS, Business Administration — Salisbury University

Personal Perspective on Solutions Implementation:

“One of my favorite projects was working with the State of Michigan. 1 got to see
firsthand how labor intensive the old motor pool process was for the State. The Fleet
Administrators had to follow a multiple step color-coded process to manage the motor
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Phillip Groff

Lead
Engineer/Senior
Engineer

Matthew Wade

VP of Client Success /
Implementation
Support

Prepared by Agile Access Control, Inc.

pool. Since rolling out FleetCommander, they have been able to completely automate
this process and increase their vehicle utilization rate to 90%. They now have
FleetCommander deployed at over 25 sites across Michigan.”

Years of Experience in Fleet & Motor Pool: 18
Years of Work Experience: 24

Experience Overview:

Phil has more than 18 years of technical experience automating motor pool
operations on an enterprise level. He is skilled at identifying high-level requirements
within fleet environments, including normalizing data and processes across disparate
sites, and overseeing the technical transition to an automated solution. He has
personally been involved with the automation of more than 150 motor pools. Phil is
extremely adept at system design and development, network administration, system
administration, and security.

Education:
BS, Management Information Systems & Decision Sciences
Minor: Computer Science — George Mason University

Personal Perspective on Solutions Implementation:

“I find it extremely satisfying to take a fleet accustomed to managing with paper
processes and fully automating them with our solution. | particularly enjoy
customizing our solution to meet the technical needs of an organization, and enabling
them to achieve efficiencies tailored to meet their specific needs.”

Years of Experience in Fleet & Motor Pool: 18
Years of Work Experience: 33

Experience Overview:

Mr. Wade has more than 18 years of experience working with fleets within state
and city governments as well as within the private sector. He has personally been
involved with the deployment of our enterprise fleet solutions for more than 150
motor pool operations. He is very familiar with the challenges faced by fleets. He
is skilled in project management, requirements elicitation, data gathering, data
cleanup and manipulation, and technical support. He is also recognized for his
support of training and quality assurance initiatives.

Education:

BS, Computer Science — University of Maryland

MBA, Finance — Johns Hopkins University

Master’s Certificate, Project Management — George Washington University

Personal Perspective on Solutions Implementation:
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“My favorite part of an implementation is when the client is starting to use
FleetCommander and begins to experience all the benefits. It's typically more than
they imagined during the sales demonstration. It’s extremely satisfying to see the
concept of fleet automation become a reality for our clients.”

About Our Staff

You will find that Agile Fleet’s team is recognized in the industry. We are routinely quoted in industry
publications such as Government Fleet Magazine, we are asked to speak before organizations such as the
National Association of Fleet Administrators, Government Fleet Expo, and the National Conference of
State Fleet Administrators, and we are active in industry trade organizations.

Whet'is utilization ang wihy
should WE measure ij?

— 1!’_{ 1 - S

Internal training keeps our entire team We are recognized as the subject matter We are innovators. We
sharp on the latest advances in motor experts in rental pool reservation lead the way in new self-
pool management management and utilization metrics service rental pool tools.

(Shown speaking at NAFA conference)

Our commitment to you is that our product, and our staff, will continue to evolve to remain the best
solution available for self-service motor pools.
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they say about us:

“FleetCommander has been a dream for us. And we get top quality service from
Agile Fleet technical support. | want to sincerely thank you for all of your help.”

— Commonwealth of Kentucky

Agile Fleet’s Technical Plan

Our technical approach, facility capabilities, and prior relevant experience are provided in the sections
that follow.

To better help proposal evaluators understand our approach, capabilities, and the method to be used to
accomplish the tasks for the proposed effort, a technical solution overview is first provided. Additional

details follow the overview section.

Technical Solution Overview
The picture below depicts the overall architecture of the solution.

3 Agile Fleet Hosting Environment Waest Virginia Agency
Y=
FleetCommander
web interface
bu
AA'!I\ .
- 513“6‘:::‘?5 ot t : Kiosk
O ovef Kioware:
.- kinak system aofowmeg
:%’ FLEE TS CINVISVEMA I DI . - L
* FleetCommander <~ K  J stang. Py
¢ FleetCommander kiosk _ e ove" ard web traffic ——d
s _T_HTI'PS {Port 443) — }
e — — | FleetCommander
== | idosk interface
R KeyBex
i Standard web traffic over HTTPS (Port 443) ! Admin “Panel” / Support
§6EServer Admin panel; Login required; No Pit i Linux-based web server |
IP bi-directional socket connection over M Key box
TCP (Port 1010 {configurable)) H : o
PP SHPU— = ——*  KeyControl Commands |
= "unlock door”; “release key 12"
Key Control Service € “key 12 removed” H ? ? ?
No Pll on this interface : z

FleetCommander is hosted in Agile Fleet’s secure hosting environment. The application is accessed via a
browser by fleet administrative staff to manage the fleet. It is accessed via browser by drivers to request
vehicles.
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To simplify the description of the technical solution, it is described in two broad areas (software and
hardware):

1. Software (including software, database, etc.) — ALL HOSTED AND MAINTAINED BY AGILE FLEET
The primary software-related components consist of:

o The FleetCommander Web Applications — The application is installed and managed by
Agile Fleet’s system administration staff. Updates to FleetCommander are performed
by Agile Fleet’s staff. West Virginia fleet staff and drivers access the web application via
a web browser. Note that there are actually two separate FleetCommander web
applications. One is accessed for most FleetCommander functions. The second
FleetCommander web application is the user interface found on the kiosk.

o The SQL Server Database — This is the relational database behind FleetCommander. The
database license is included in the cost of FleetCommander and the SQL Server database
is updated and managed by Agile Fleet.

o The FleetCommander Communications Software (alsoc known as the Key Control
module) — The communications software is used to send and receive messages to/from
the secure key box. A diagram of the traffic analysis to/from our hosting environment
to the location of each self-service motor pool kiosk is shown above. This is discussed
further in this section as a static IP address is required for each self-service motor pool
key control device (KCD, aka Secure Asset Manager, or SAM).

2. Hardware (including key control device and kiosk, etc.)
The hardware consists of two components — a key control device (KCD) and a kiosk. An
example, shown with a small key box, is in the diagram below.

A standard self-service motor pool consists of a key control device (on left) and a
full-color, touch-screen kiosk (on right)
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These are described below.

o The FleetCommander Key Control Device (KCD) - The key box securely locks vehicle

keys in place. Only after authorized users are granted access at the authorized time is
the door to the KCD opened and the designated key is released. All other keys remain
locked in place.

Example: 64-Key Key
Control Device
(Shown without door)

Width: 28” (+28” of door swing to
“the left)

Height: 28”, Depth: 6”, Wt: 95
pounds

Key control devices come in many shapes and sizes.
This is an example of a key box with a capacity of 64 keys.

3-115



Response to RFP FLT20000000001 for a Secure Vehicle Reservation & Integrated Key Control Systermn
Prepared by Agile Access Control, Inc.

The FleetCommander Kiosk — Drivers and fleet staff interact with the FleetCommander kiosk when
picking up or retrieving keys. The device is a full-color, touch-screen display. The form factor of the
kiosk may vary as we upgrade to new technology as it becomes available. A minimum of a 17” screen is
used for all FleetCommander implementations.

The beauty of the kiosk is the ease-of-use. Look at the screens below. Need to check out? Click on the
“Check Out” button. Need to grab a car and go? Click on the “Grab & Go” button. Reserving a sedan?
Click on the button that includes a picture of sedan. It’s that easy.

A ioe I ‘,’__

Welcome

Welcome to

U-Drive-It!

Please select an option below to begin.

Check Out Vehicle
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Monwoe | oo

Grab and Go Home | Logout

Please select a vehicle type.

-t e

= -

Minivan Pick-up Truck

Mid-sized Sedan

As described below, there are options for how the kiosk is mounted to the wall. All mounting should
consider Americans with Disability Act (ADA) requirements. Our implementation manager will talk
through this at the kick-off meeting.
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Installing the Key Control Device and Kiosk

Installing the key boxes and the kiosk is straightforward. In practice, nearly 100% of FleetCommander
clients install the hardware components themselves. For example, Florida DOT, for their initial self-
service motor pool sites in Tallahassee, chose to install their own devices. The installation was
straightforward. The department installation at the Rhyne building is reflected in the pictures below.

Self-service motor pool at FDOT in Tallahassee, FL Monitor (tilted down)

FDOT in Tallohassee determined that a tilt-mount on their monitor met the needs of their drivers
the best. In fact, it was feedback collected from FleetCommander’s on-line survey tool that
encouraged FDOT to switch from a fixed mount monitor bracket to a tilting bracket.

Two 120V outlets (one for the key control system and one for the kiosk) and two Ethernet connections
(one for the key control system and one for the kiosk) are required.

The KCD can be installed directly on a wall or on a sheet of %” thick plywood that has been attached to
the wall. The power and Ethernet can be run out the back, the top, or the sides of the key control
system chassis. A hole will need to be drilled to allow the wire to enter the key control system. If the
hole’s location is understood at the time of ordering the KCD, Agile Fleet will ensure it is drilled before
shipping to the site.
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Sk e

A sample diagram reflecting placement of the KCD to the Ieft of the kIOSk is prowded b Iovye A 5|m|Iar
diagram will be provided to the agency every tlme a KCD |s purchased Also reflected n: he dlagram are
the power and network reqwrements '

~76"
~48"” 1
28" 28" Q .
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(when open)
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|

o e . =

E Ethernet 1

Power

Our implementation team will review your installation requirements
during the kick-off meeting. A solid mounting surface is key.

Network Reguirements

Key Control System
1. One Ethernet drop
2, Static, externally-facing IP address
3. FleetCommander will need to communicate with the key control system over ports 80 and
1010 from IP addresses that will be supplied during the initial implementation meeting

1. One Ethernet drop v
2. Does not require a dedicated IP address. You can assign the kiosk IP address or use DHCP.

Power Requirements

Key Control System
1. A dedicated circuit is recommended. If your power does not meet standards, then it may be

necessary to condition it.
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2. Power line may be terminated w:thm the junction box of the KCD If desired or a standard
wall outiet can be used.
3. Power requirements: 120 VAC, 25 Amps, 300 Watts, 50-60 Hz.

Kiosk '
1. Standard wall outlet w/ 120 VAC

Approach

Agile Fleet’s implementation processes follow a proven methodology. The following is a general
description of our implementation approach:

Kick-Off Meeting — At this meeting, we introduce the parties to each other, discuss the high-
level plan, and |dent|fy any schedule-drivers or constraints that may be levied on the project.

Agile Fleet will prepare a PowerPomt presentation and will deliver a draft version prior to the
meeting. This meeting is held immediately after contract award.

High Level Plan - Input received from the agency during the kick-off meeting will be
incorporated into the project schedules and a high-level plan will be developed and delivered.
This document is a good forum for seeking feedback on details of the project that may have
changed as a result of input provided at the kick-off meeting. This plan is typically delivered
within 3 - 5 days of the kick-off meeting.

Software Implementation — The following activities will occur to launch the software
capabilities:

®  Setup — We generally set up each instance of FleetCommander in our secure, fault-
tolerant hosting environment immediately after contract award. As needed,
additional sites will be created. It's straightforward to establish additional sites. The
need for multiple sites will be discussed during the kick-off meeting.

*  Configuration Sessions — We will schedule multiple, short-duration collaborative
sessions to optimize FleetCommander configuration settings to meet your needs.
During these sessions, we’ll help you brand the application, add customized content,
configure the system to communicate and enforce desired fleet policies, and tweak
the behavior of the system to capture the nuances of each site (if you elect to setup
multiple sites).

e Data Import — Agile Fleet’s data import templates are an easy way for us to collect
and massage vehicle, user, and other data prior to importing it in to FleetCommander.
We provide the templates, instructions on what is in each data field, and we even talk
you through the data import process. The result is an easy transition with clean data.

Hardware Implementation —Key boxes and our touch-screen kiosks are the primary hardware to
be used to meet the needs of this effort. Agile Fleet will procure all the hardware needed for
the solution and arrange for shipping to the agency. Typical hardware lead times are 3 -5
weeks.
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At the kick-off meeting; we will clarify roles relative to installation. That is, we will identify what
role agency facilities staff will fulfill, and what role Agile Fleet’s team will play. The installation
process is very straightforward. In fact, nearly 100% of Agile Fleet's clients install their own
hardware. We have very clear installation procedures to help with the process. It really is as
simple as hanging the hardware on the wall and applying power and network connections.

Here's the fype of feedback we routinely received about our implementation process:

“I have never been involved in the implementation of a new computer system of any sort that
has gone this smoothly... thank you for making this so easy for us. | particularly appreciate how
responsive you and lan have been... Particularly with questions we’ve had as the staff has
started using the system, it’s been great to have a response back to questions so promptly. |
really feel that being able to get back to staff with solutions quickly helps with acceptance. |
have no idea how you guys do it, but | sure appreciate it.”

Janine Melanson; Humboldt County, CA
FleetCommander client

Training - User/Administrator training is geared to users of the FleetCommander solution. The
FleetCommander screens used by non-fleet staff are very straightforward. Fleet drivers, or
those that make motor pool requests on behalf of drivers, can generally begin using the system
after receiving an introductory welcome email. The welcome email has helpful text that you
customize to meet your needs. No further instruction is typically required for end-users.

Separate administrator training sessions for each of the FleetCommander modules will be
provided. This training will be provided via our on-line collaboration tools or it can be
performed on-site. We are flexible with respect to the breaking up of administrator training
sessions into smaller blocks of time spread out across multiple days. As part of this training
effort, Agile Fleet’s implementation manager will assist you in further optimizing the
configuration of FleetCommander to suit your business processes.
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Timeline

High-level schedules are provided below. Detailed project schedules will be proposed prior to the initial
kick-off meeting. Feedback received from the agency during the kick-off will be incorporated in to
revised schedules. The following represents a typical schedule for implementation of the proposed

solution.

Table. Project Timeline.

Cumulative Days
# Task/Activity Dependency Completion After Contract Award
1 Project Start Contract Award N/A 0
2 Setup the None Within 10 days of 10
FleetCommander contract award
software in Agile
Fleet's secure hosting
environment
3 Kick-Off Meeting Availability of With 10 days of contract 10
agency staff award
4 Updated project Completion of Within 5 days of the kick- 15
schedules and kick-off meeting. | off meeting
approach
5 Configuration Training Availability of Within 10 days of 25
fleet staff acceptance of schedules
and approach
6 Data Import Receipt of data Within 5 days of receipt 30
to import of data
7 Receipt of Hardware Spec hardware Within 35 days of 50
and order acceptance of kick-off
meeting schedule
updates and
specifications
8 Instaliation of Receipt of Within 5 days of receipt 55
Hardware hardware of hardware
9 Complete Training Availability of Within 10 days of data 60
staff import (but may be
extended at the request
of the agency)
10 | Go-live Communicate to | Estimated at 60 - 65 days 65
affected users after contract award.
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Agile Fleet has the staff, the products, and the services desired by West Virginia {as described in the RFP
Section 4: Project Specifications) for a turn-key, self-service motor pool system.: In fact, our system has
been used by West Virginia DHHR to successfully make and complete more than 22,000 vehicle
reservations with automatic check-out and check-in via the self-service key control device. It works. We
have the capabilities. Of the requirements identified in Section 4, we meet 100% of them exactly as

requested in the RFP.

A description of our standard ‘maintenance and support services.is prbvidédi;bel,ovw; .Need-more?. lust
ask. You will find we are a flexible partner interested in your success.

Direct line services

A dedicated phone extension (408-213-9555 x2) is used to contact Agile
Fleet technical support. A flexible phone routing system routes the call
to the first-available technical support specialist.

Standard support is from 7:00 a.m. — 7:00 p.m. Eastern Monday through
Friday exclusive of federal holidays. Note: After standard hours, all
incoming support calls are simultaneously routed to a variety of staff
persons, including technical support members, our implementation
manager, and the company’s president. In practice, more than 95% of
all after-hours calls are answered within 3 rings. Calls that are not
immediately answered are directed to a voicemail box. Immediately
upon the conclusion of a recorded voicemail message, a .wav file
recording of the message is automatically routed to all technical support
staff, level 2 support staff, and the company’s president via email. All
staff has smart phones capable of receiving the emails.

Online technical
assistance

Our technical support team uses a variety of on-line web collaboration
tools (GoToMeeting and WebEx) to enhance our online technical
assistance. As needed, you can coordinate via chat. You will find we are
very generous with our time.

Remote diagnostics

Agile Fleet has a variety of tools to support remote diagnostics,
including, but not limited to: Automated dashboards, on-line web
collaboration tools, and scripts that can be custom-built to handle
unique diagnostic needs.

Training opportunities
(at installation; periodic
local; regional, national)

Training is a standard offering with any new client. Rather than only
offering a single training event, your implementation manager welcomes
the opportunity to plan for multiple training sessions that break up the
materials in to manageable training sessions. On-line or on-site training
is available via Agile Fleet’s change request process.

Email

Email support is always available for our dedicated email address,
FCsupport@AgileFleet.com.
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FAX

Fax can be used to coordinate information to our technical support
team. Our fax number is; (703) 832-8729.

Upgrades &

Agile Fleet has the most aggressive upgrade schedule available for any
motor pool system. Three releases are planned annually.

Enhancements

The table below depicts the problem identification and gxpecfed resolution times for various levels of

issues:

Service Description Scenario Maximum
Lavel ' Resolution
Time (in hours)
Critical There is no effective or Problems of this nature
practical workaround and | would be software- 8
the component is critical | related. Resolution
for continuous operation | wWould start
of FleetCommander immediately upon
notification.
High (1~3) | FleetCommander or its
components are not If the problem can be g
performing according to fixed remotely
business and/or system If the probiem requires
requirements or an on-site visit where it
specifications and there is | is determined a
a disruption to essential software fix is 24
functions of the services necessary
provided If the problem requires
by FleetCommander el \
an on-site visit where it
is determined a 24
hardware fix is
necessary
Medium FleetCommander, in its
entirety, or components of If the problem can be 8
FleetCommander are not fixed remotely
performing according to If the problem requires
business and/or system an on-site visit where it
requirements or is determined a
specifications and one or software fix is 48
necessary
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D Scenario Maximum

Service escription
Level Resolution

Time (in hours)

the other of the following
conditions exist:

1. There is no effective or 48
practical workaround and | |f the problem requires
the component is critical an on-site visit where it
for continuous operation is determined a
of FleetCommander hardware fix is
necessary

2. There is a disruption to
essential functions of the
services provided by
FleetCommander

Low FleetCommander, in its
If the problem can be

entirety, or components of | 24
FleetCommander are not B i)
performing according to If the problem requires
business and/or system an on-site visit where it
requirements or is determined a 120
specifications and neither | ¢oftware fix is
of the following conditions necessa.ry
exist:
1. There is no effective or
practical workaround and 120
the component is critical | If the problem requires
for continuous operation | an on-site visit where it
of FleetCommander is determined a

hardware fix is

2. There is a disruption to
essential functions of the
services provided

by FleetCommander

necessary

Note that problem fixes for issues that are low-impact most likely would be incorporated into a next
software release cycle.
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KCD Support
Key control system parts, should they require replacement, are sent via courier overnight. Replacement

is straightforward and performed by on-site State personnel. Kiosks under warranty are serviced via
depot-level service, i.e., they are shipped to Agile Fleet for repair. Onsite hardware repair (for Dell
indoor kiosks) can be offered where available. Larger organizations, with many kiosks, may opt to
maintain an on-site spare.

Administrator Manuals

Agile Fleet provides soft copies of detailed administrative manuals that can be opened and easily
searched using Microsoft Word. Our in-depth training and client support team will also answer
guestions,

Issue Escalation

The first action should be the State’s FleetCommander point of contact initiating a problem ticket via a
call or email to Agile Fleet’s Technical Support department. Agile Fleet uses Salesforce’s Case
management function to track all client calls, emails, issues, and resolutions. In conjunction with this
system, we also use Targetprocess to submit and track bugs, feature requests, custom development,
etc. that require engineering resources.

If the client does not feel that Agile Fleet is responding appropriately to a client’s issues, the client is
encouraged to contact the VP of Client Success (CS). The CS department was created to be an internal
advocate for the client. The VP of CS will alert the heads of the necessary departments. A plan of action
will be enacted that may include technical support, engineering, client success, and the president’s
office. The plan will be tracked through resolution. A postmortem will determine any necessary
changes to Agile Fleet’s methodology to prevent similar issues in the future.

Note that our call routing and email routing system is designed to ensure you get the answers you need
in the time frame you need them. If our primary responder is on a call, calls are automatically routed to
the next support person in the queue. If a call is not answered within 6 rings, the call is even routed to
the company’s president.

Response to client complaints and service issues

If the client does not feel that Agile Fleet is responding appropriately to a client’s issues, the client is
encouraged to contact the VP of Client Success (CS). The CS department was created to be an internal
advocate for the client. The VP of CS will alert the heads of the necessary departments. A plan of action
will be enacted that may include technical support, engineering, client success, and the president’s
office. The plan will be tracked through resolution. A postmortem will determine any necessary
changes to Agile Fleet's methodology to prevent similar issues in the future.

Below is an example of a complex client problem that Agile Fleet resolved successfully:

We had a federal client reporting that people were occasionally returning keys to the key box, but the
system was not registering that the key was returned. No other clients were reporting this issue.
Because this is a DoD client, the client hosts the application and does not allow Agile Fleet remote
access to their network. We had the client check all the timer settings on the server and in the
application. We could not identify anything that could cause the issue. We decided to go onsite and
witness it happening firsthand. We made several reservations and checked them out through the key
box. We did this for different time intervals. We noticed that if we tried to check out the key more than
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25 seconds, after the start of the check out process |t d|d n0t reglster as checked out in the
FleetCommander system. We isolated the problem to a cllent provuded T(losk ;_"'i :

This client has a unigue kiosk conflguratlon They reqwred Aglle Fleet to use an existing kiosk that is
used in conjunction with another apphcatlon Typically, kIOSkS are sourced from Agile Fleet and they are
dedicated to the FleetCommander application. The.custom setup had been running without issue for
two years. There was something that had to have changed to cause this behavior. During testing, we
determined that something was terminating our communication session before.the expect timeframe.
We arranged a meeting with the client’s IT staff in charge of the kiosk. Theyconfirmed there was a
time-out setting ori the kiosk. The time-out setting had been changed to-25:seconds forthe other -
application on the kIOSk We had them increase the' tlme -out setting:to 60 séconds ;giving our system
the proper time to communicate back during the session. This resolvéd the: problem.

Assessing Client Satisfaction

We assess client satisfaction in three primary ways:

1. Active contact with the State points of contact through calls, emails, and on-site visits.

2. We use the industry standard Net Promaoter Score (NPS) to survey Agile Fleet clients. Our NPS of 64
rivals such world-class companies as Apple and Google. We have found no other companies in the
fleet market space that exceed this score.

3. The State can use the satisfaction scoring tool that is built into the FleetCommander application to
survey its user base. Any time, or when prompted by FleetCommander’s administrative staff, users
can provide real-time feedback on our automation system. Results are shown immediately on the

fleet dashboard.

4.3.2. Mandatory Qualification/Experience Requirements —The following mandatory
qualification/experience requirerments must be met by the Vendor as a part of its submitted
proposal. Vendor should describe how if meets the mandatory requirements and include any
areas where it exceeds the mandatory requirements. Failure to comply with mandatory
requirements will lead to disqualification, but areas where the mandatory requirements are
exceeded will be included in technical scores where appropriate. The mandatory
qualifications/experiehce requirements are listed below.

4.3.2.1. The vendor must have provided a vehicle reservation and key control system to at least
one or more public entities

Agile Fleet is the industry leader in providing reliable, web-based, motor pool solutions. Almost 200
fleets throughout North America use our software, key control devices, services, and other offerings to
optimize the use of fleet staff and fleet vehicles. Below is just a sample of prior relevant experience
which is like that desired by West Virginia:

Table. Examples of Agile Fleet clients utilizing web-based, automated motor pools

Start End
Experience Summary / Description / Experience Date Date Location(s)

State of Michigan Centrally managed, state-wide motor pool 2009 | On- Michigan, including
system. Thirty sites throughout the state going Lansing, Detroit,
utilize self-service motor pool kiosks. Seven Flint, Saginaw,
sites also use key control devices. All sites Grand Rapids, and
are managed via staff at Lansing, Michigan. more.

Forsyth County, NC Centrally-managed, county-wide motor 2010 | On- Winston-Salem, NC
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ool system. Three sites throughout the
tounty utilize self-service motor pool kiosks
with automated key control devices. One
additional site:dispatches using the
FleetCommander software. - -

going

Florida DOT -

The headquarters and four districts:
demonstrate thé effectivenessof an-

Self-service motor pool kiosks with key

vehicle reservations have been made. -

automated self-service motor pool solution.

control devices are used. More than 78,000

2014

On-
going

Talahassee, FL
Tampa, FL
Bartow, FL

Ft Lauderdale, FL
Miami, FL

State of Colorado

State Fleet Management created the first
:automated pool using FleetCommander.
|- SFM operates an outdoor KCD. SFM -

Department of Transportation which also
uses a KCD.

. |-weleomed four more departments to use its
. ilnstance of FleetCommander iincluding the

2006

On-
going

Denver, CO

Montgomery
County, MD

C entrally managed, county-W|de motor
pooi System Two sites throughout the
" county utilize self-service motor pool kiosks
“with automated key control devices.
“*- Home of Fleet Manager of the Year in
2015,

2014

On-
going

Rockville, MD

City of Boise, ID

Centrally-managed, city motor pools. Two
sites throughout the city utilize self-service
motor pool kiosks with automated key

planned.
*- #1 Public Fleet of the Year in 2015.

control devices. Expansion to police force is

2010

On-
going

Boise, ID

A list of additional, relevant organizations that are using FleetCommander’s web-based motor system
includes, but is not limited to: Pennsylvania Office of the Attorney General, Volusia County FL,
Commonwealth of Kentucky, Loudoun County VA, Prince Georges County MD, Guilford County NC, State
of West Virginia DHHR, Sonoma County CA, Oregon Department of Agriculture, and Park County, CO.

Please contact the following references:

Client Name Address Phone Email Contact
State of 6951 Crowner Dr | (517) 243- | hofmeisterd@michigan.gov Dave
Michigan Dimondale, Mt 5766 Hofmeister

48821
Forsyth County, | 3730 N. Liberty (336) 703- rogersk2 @forsyth.cc Kevin Rogers
NC St. 2244

Winston-Salem,

NC 27105
State of 1001 East 62nd (303) 866- scott.edwards@state.co.us Scott Edwards
Colorado Avenue, A-18 5416

Denver, CO

80216
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Florida Central Office (850) 410- | angel.birriel@dot.state.fl.us Angel Birriel
Department of | 3185 South Blair | 5517
Transportation | Stone Rd.
Tallahassee, FL
32301

Exceeding Mandatory Requirements
.include any areas where it exceeds the mandatory requirements

The following items are a small subset of the features of our offering that far exceed the mandatory
reguirements:

1. Experience— whereas the requirement is for our team to have experience delivering our solution
to one or more public entities, we have delivered it to more than 200 unique entities including
more than 100 government sector entities across Federal, state, and local governments.

2. Fleet Utilization Subject Matter Expertise — One of the objectives of the entire RFP effort is to
optimize utilization for a fleet that has shown to have many under-utilized vehicles. Not only do
we have experience in helping states and other organizations optimize their utilization, we
literally wrote the book on utilization that is endorsed by the National Association of Fleet
Administrators (NAFA) — The Ultimate Guide to Fleet Utilization.

3. Motor Pool Scheduling & Coordination of Vehicles — In addition to fulfilling all of the
requirements stated in the RFP, we far exceed those requirements for making a vehicle
reservation. Our solution includes:

Configuration changes by site and usage type

Driver-specific and vehicle-specific configurations

Auto-import of driver-specific info on reservation form, e.g. acct info
Customizable emails

Buffers in between reservations

Set max length of reservation

Set hours of operation and holidays

Enforce cancellation times

Rules validation, driver’s license

0O 0O O0OO0OO0OO0OO0OO0OO0

4. Motor Pool Dispatching - In addition to fulfilling all of the requirements stated in the RFP, we far
exceed those requirements for making dispatching vehicles. Our solution includes:

o Multiple types of dispatching, e.g.
=  Staffed, Unstaffed via kiosk
= Unstaffed via kiosk & key box
o Grab-n-Go last minute requests
o Secured keys, i.e. each key is locked in place
o Printed travel sheets
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Capturing scheduled versus actual dispatch times
Upcoming reservations and late pickup and return Emails
Auto-release extra time after early returns

Seamless integration

o 0 0O

5. Motor Pool Reporting - In addition to fulfilling all of the requirements stated in the RFP, we far
exceed those requirements for reporting. Our solution includes:

o Utilization reports — many different types of utilization reporting to help you get the
bottom of all utilization challenges and address solutions.

Automated billing

Dashboards to show current status, including “to-do” list, late pickups, and late returns
Feedback reports to help improve service

On-line status and reports for drivers

Reports exportable to htmi or Excel formats

O 0 0 OO0

6. On-going Training and Educational Opportunities — Unlike any vendor in the industry, we have
monthly training and educational opportunities related to fleet utilization and other fleet
management topics. We also host an annual user conference, publish a blog of helpful tips and

tricks, and continuously strive to help you succeed by publishing white papers and other useful
materials.
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4  Summary
We welcome the opportunity to help FMD establish a secure, vehicle reservation and integrated key
control system.

Matt Wade Ed Smith
VP of Client Success President
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5 Additional Information

5.1 Addendum Acknowledgement

8. ADDENDUM ACKNOWLEDGEMENT: Changes or revisions to this Solicitation will be made
by an official written addendum issued by the Purchasing Division. Vendor should acknowledge
receipt of all addenda issued with this Solicitation by completing an Addendum
Acknowledgment Form, a copy of which is included herewith. Failure to acknowledge addenda
may result in bid disqualification. The addendum acknowledgement should be submitted with
the bid to expedite document processing.

Agile Access Control, Inc. has completed the Addendum Acknowledgement form. Please see the next
page.
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ADDENDUM ACKNOWLEDGEMENT FORM
SOLICITATION NO.: F1.T2000000001

Instructions: Please acknowledge receipt of all addenda issued with this solicitation by completing this
addendum acknowledgment form. Check the box next to each addendum received and sign below.
Failure to acknowledge addenda may result in bid disqualification.

Acknowledgment: I hereby acknowledge receipt of the following addenda and have made the
necessary revisions to my proposal, plans and/or specification, etc.

Addendum Numbers Received:

(Check the box next to each addendum received)
{ lﬂ/ Addendum No. 1 [ 1 Addendum No.é6
[ ] AddendumNo.2 [ ] AddendumNo.7
[ ] Addendum No.3 [ ] Addendum No. 8
[ 1 AddendumNo.4 [ 1 Addendum No.9
[ ] AddendumNo.5 [ ] Addendum No. 10

[ understand that failure to confirm the receipt of addenda may be cause for rejection of this bid. [
further understand that that any verbal representation made or assumed to be made during any oral
discussion held between Vendor's representatives and any state personnel is not binding. Only the
information issued in writing and added to the specifications by an official addendum is binding.

A qile Areese Covtrol_[ae,
o Company

/ =
ST v (Wt iaite)
Authorized Signature
'} / £t / 2020

Date

NOTE: This addendum acknowledgement should be submitted with the bid to expedite document processing.
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5.2 Small Business Certification

16. SMALL, WOMEN-OWNED, OR MINORITY-OWNED BUSINESSES: For any solicitations
publicly advertised for bid, in accordance with West Virginia Code SSA-337(a)(7) and W. Va.
CSR 148-22-9, any non-resident vendor certified as a small, women-owned, or minority-owned
business under W. Va. CSR 148-22-9 shall be provided the same preference made available to
any resident vendor. Any non-resident small, women-owned, or minority-owned business must
identify itself as such in writing, must submit that writing to the Purchasing Division with its bid,
and must be properly certified under W. Va. CSR 148-22-9 prior to contract award to receive the
preferences made available to resident vendors. Preference for a non-resident small, women-
owned, or minority owned business shall be applied in accordance with W. Va. CSR 148-22-9.

Agile Access Control, Inc. is properly certified as a small business under the applicable West Virginia
Code. We present our certification on the following page.
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e -\W:g-

STATE QF WEST VIRGINIA
ALLAN L. MCYEY W. MICHAEL SHEETS
AR EE BT DEPARTMENT OF ADMINISTRATION HRECTOR
PURCHASING DIVISION

2N WASHINGTON STREET, EAST
CHARLESTON, WEST VIRGINIA 253054130

August 12, 2019

Apila Acress Conuod, Ing.
14101 Williard RD STE A
Chantilly, va 20151

bdr. Smuthi;

This is 1o nabify you that your Sl Women-, and Minenty-Qwned Businesses (SWaM) Certification Application
tias been approved on the basis of yowr representations that the vendor named above meets the definition of a
Small, Women-, and Minority-Owned Bysinesses as set forth in the West Virginia Code of State Rules 145-22-1 et
seq. This certification becomes effective:

8/12/2019

And shall autom atically expire withoul notce two years after the effective date unless revoked by the Purchasing
Director ar upon expiration pursuant to the West Virginio Code of State Rules 148-22-8, The typeds) of Small,
Wamen-, and Minority-Cwned Businesses {SWAM) Certification approved for your entity:

Small Business

0 maintain certshirabon without lapse, a certified business shall apply 1o renew its certification at least 60 days
prios to the end of the two-year certification perod. Complete renewal nstructions, recertification forms, and a
list of alt SWAM Certified entities are available online at www.state.wv.usfadmin/perchase/vendorReg htmi.

i you nave questions, plegse contact the West virginia Purchasing Division at 304-558-2306.

Singerely,

Kol Ol

Lai Arng Cottrill
/‘.z.sﬁrj_ng Regisiration Coordinatm

PHORE- (304} 558-2306
FAX: (304) 558-4145 WVPurchasing.gov E.E.QJAFFIRMATIVE ACTION EMPLOYER
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5.3 Purchasing Affidavit

37. PURCHASING AFFIDAVIT: In accordance with West Virginia code 5A-3-10a and 5-22-1 (i),
the State is prohibited from awarding a contract to any bidder that owes a debt to the State or a
political subdivision of the State, Vendors are required to sign, notarize, and submit the
Purchasing Affidavit to the Purchasing Division affirming under oath that it is not in default on
any monetary obligation owed to the state or a political subdivision of the state.

Agile Access Control, Inc. has signed the purchasing affidavit and we present the affidavit on the
following page.
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STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

CONSTRUCTION CONTRACTS: Under W. V. Code § 5-22-1(i), the contracting public enfity shall not award &
construction contract to any bidder that is known to be in default on eny monetary obligation owed 1o the state or a
political subdivision of the state, including, but not limited to, obiigations related to payroil taxes, property taxes, sales and
use taxes, fire servica fees, or other fines or fees.

ALL CONTRACTS: Under W. Va. Code §5A-3-10a, no contract or renewal of any contract may be awarded by the stale
ar any of its political subdivisions to any vendor or prospectiva vendor when the vendor or prospective vendor or a related
party to the vendor or prospective vendor is a debtor and: (1) the debt owed is an amount greater than ane thousand
dollars in the aggregate; or (2) the debtor is in employer defauit.

EXCEPTION: The prohibition listed above does not apply where a vendor has contested any tax administered pursuant to chapter
eleven of the W. Va. Code, workers' compensation premium, pemit fae or environmental fee or assessment and the matter has
not becoma final or where the vendor has enterad into & payment plan or agreement and the vendor is not in default of any of the
pravisions of such plan or agreemant

DEFINITIONS:

“Debt" meaihs any assessmant, premium, penally, fine, tax or other amount of money owed to the state or any of its poliicsl
subdivisiona because of a judgment, fine, permit violation, licensa assessmant, defayited workars' compensation premium, panalty
or other assessment presantly delinquent or due and required to be paid to the state or any of its political subdivisions, [n tluding
any imerest or addiionsl penalfies accrued thereon.

“Employor defawlt” means having an outstanding balanca or liability to ther old fund or to the uninsured employers' tund or being
in policy defaull, as defined in W. Via. Code § 23-2¢-2, failure to maintain mandatory workers' compensation coverage, of faiiure to
fulty meet its obligations as a workers' compensation self-insured employer. An employer is not in employer default if it has entered
into a repayment agreement with the Insurance Commissioner and remains in compliance with the obligations undar the
fepayment agreement.

“Related party" means a party, whether an individual, corporation, parinership, association, imiled liability company ar any ather
form or business asgocdiation or other entity whatsoaver, related 1o any vendor by blood, marriage, ownership or contract throiugh
which the party has a relationship of aemarship cr other infares( with the vendor so that the paity will actually or by effect recaive or
control & portion of the benefit, profit or other consideration from performance of a vendor contract with the party recehving an
amount that meets or axceed five parcant of the total contract amount.

AFFIRMATION: By signing this form, the vendor's authorized signer affirms and acknowledges under penalty of
law for false swearing (W. Va. Code §61-5-3) that: (1) for construction contracts, the vendor is not in default on
any monetary obligation vwud to the state or a politicai subdivision of the gtate, and {2) for all other contracts,
that neliher vendor nor any related party owe a debt as defined above and that neither vendor nor any related
parly aw iin employer defauit as defined above, unlass the debt or employer default iz permitied under the
exception above.

WITNESS THE FOLLOWING SIGNATURE:
- \
Vendor's Name: ﬂql e i "] ccess Covx"! 1-.5.] , n e

Authorized Sgnature: g( a ;rf-' - Date: &/ J." 2020 -
State of \«’i}‘aj NG

County of Ff\\r‘gﬂi to-wit

Taken, subscribed, and sworn to before me this __fl_. day of _3 A . 20,00,

My Commissionexpires O hwnor 30 2pga

AFFIX SEAL HERE Sarah J, SmithY®INRY PUBLIC ‘r);‘, LA M ey

. .o Purchasing Affidavit (Ravised 01/ GR018)
Commonwealth of Virginia

Commission # 7830612
My Commission Expires on:

<£31)200%
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5.4 Background Check

41. BACKGROUND CHECK: In accordance with W. Va. code 15-2D-3, the Director of the
Division of Protective Services shall require any service provider whose employees are regularly
employed on the grounds or in the buildings of the Capitol complex or who have access to
sensitive or critical information to submit to a fingerprint-based state and federal background
inquiry through the state repository. The service provider is responsible for any costs associated
with the fingerprint-based state and federal background inquiry.

After the contract for such services has been approved, but before any such employees are
permitted to be on the grounds or in the buildings of the Capitol complex or have access to
sensitive or critical information, the service provider shall submit a list of all persons who will be
physically present and working at the Capitol complex to the Director of the Division of
Protective Services for purposes of verifying compliance with this provision. The State reserves
the right to prohibit a service provider's employees from accessing sensitive or critical
information or to be present at the Capitol complex based upon results addressed from a
criminal background check.

Service providers should contact the West Virginia Division of Protective Services by phone at
(304) 558-9911 for more information.

Agile Fleet currently performs background checks on all employees with access to sensitive or critical
data. Note that local fingerprinting services are not available from our local law enforcement agencies
“Until further notice” due to the Covid-19 pandemic
(https://www.fairfaxcounty.gov/police/servicesah/centralrecords). However, we continue to have
background checks performed on new employees without the fingerprinting. In addition to background
checks, we perform drug screening. Due to the pandemic, out of concern for the safety of our
employees, we have suspended standard drug screening until further notice.

5.5 Designated Contact Form

See the following page for the completed Designated Contact form.
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DESIGNATED CONTACT: Vendor appoints the individual identified in this Section as
the Contract Administrator and the initial point of contact for matters relating to this
Contract.

. /VfA%d WM& VP ol [ [ieat Serecers
( dm’}i&)%w LWvé V0ot Cliant Secsss,

{Printed Name and Title)
191 WiHared Pl Ste A Chanh /(-4, VA 2ol5)
{Address)
HO§-2(3-9568 X585 '7934'—32-——3729
{Phone Number) / (Fax Num.berf;
Mueacle £ g lefleet.com
(E-mail address)

CERTIFICATION AND SIGNATURE: By signing below, or submitting documentation
through wvQASIS, I certify that I have reviewed this Solicitation in its entirety; that | understand
the requirements, terms and conditions, and other information contained herein: that this bid.
offer or proposal constitutes an offer to the State that cannot be unilaterally withdrawn; that the
product or service proposed meets the mandatory requirements contained in the Solicitation for
that product or service, unless otherwise stated herein; that the Vendor accepts the terms and
conditions contained in the Solicitation, unless otherwise stated herein: that I am submitting this
bid, otter or proposal for review and consideration; that [ am authorized by the vendor to execute
and subnut this bid, otter. or proposal, or any documents related thereto on vendor’s behalf: that
I am authorized to bind the vendor in a contractual relationship; and that to the best of my
knowledge, the vendor has properly registered with any State agency that may require
registration.

A-ﬂtfc Aceess Contrel Do,

{C nmmn\ I

/[é%&:é— Mﬁ/x@.&aﬁr VW ok Lot Sucoess

{ Authorized Signature) (Representative Name, Title)

M&M‘_LLL._&A%_L_Q{ Ll est Steccoss

{Printed Namee and Title of Authorized Representative)

€y )20
{Drate)

HOF-213-9555 x555 703 §32-§727
(Phone Number) (Fax Number)
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Agile Access Control, Inc. presents its software terms and conditions.

SOFTWARE LICENSE AND MAINTENANCE AGREEMENT

This Software License and Maintenance Agreement (“Agreement”) is made and entered into as of

(“Reference Date”), by and between Agile Access Control. Inc. 14101 Willard Rd.,

Ste. A, Chantilly, VA 20151 (“Vendor™), and (*“Customer”).

In consideration of valuable consideration and the mutual promises herein contained, the parties agree as

follows:

1. Definitions.

The following terms, when used in this Agreement, shall have the following meanings:

1.1.

1.2.

1.3.

“Confidential Information” means non-public information disclosed by a party to this Agreement
to the other party. Confidential Information shall be limited to the Software and Documentation,
related data supplied for proper installation and all other non-public information clearly identified
by the disclosing party as confidential. All Confidential Information that is orally disclosed by a
party shall be reduced in writing to the receiving party within ten days of disclosure or else
disclosed information shall not be deemed to be Confidential Information.

“Licensed Software” or “Software” means the source, object, or executable code version of the
computer programs, improvements, modifications, extensions, enhancements, and Updates for the
modules that are provided by Vendor to Customer, as listed in Attachment A (Licensed Software
Listing).

“Documentation” means Vendor’s training course materials, system specifications, hardware
requirements, technical manuals, and all other user instructions regarding the capabilities,
operation, installation and use of the Licensed Software, including all online help files and other
user instructions. *“Documentation” does not include source code.

Software License.

2.1.

2.2.

License Grant. Subject to the terms and conditions of this Agreement, Vendor grants to Customer
a world-wide, software as a service, enterprise, non-transferable (except as provided herein)
license to use the Licensed Software by all users authorized by Customer, including without
limitation, employees, agents (such as outsourcers, consuitants and independent contractors), and
all other affiliated entities. For purposes of this Section, the term “Customer” shall include
Customer and its affiliates, and their respective employees and authorized contractors and agents.

License Software Use Restrictions. Except as permitted in this Agreement, Customer’s use of the
Licensed Software shall be subject to the following restrictions:

2.2.1. The Licensed Software shall be used solely for Customer’s business purposes;

2.2.2. Customer shall not cause the Licensed Software in any way to be disassembled, decompiled
or reverse engineered nor shall any attempt to do so be undertaken or permitted;

2.2.3. Customer shall not make the Licensed Software available for access or use by any person or
entity other than Customer’s employees and authorized contractors and agents.
Notwithstanding the foregoing, Customer may serve as a service bureau for its affiliates
provided such affiliates are listed and identified in Attachment A;

2.2.4. Customer shall adhere to the license limits for each module of the Licensed Software.
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24.

2.5.

2.6.
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2.2.5. Customer shall not copy, translate, port, modify, or make derivative works of the Licensed
Software, unless otherwise allowed by this Agreement.

Ownership. This Agreement does not grant to Customer any ownership interest in the Licensed
Software. Rather, Customer is granted a license to use the Licensed Software as provided in this
Agreement. Customer hereby agrees and acknowledges that Vendor owns all right, title, and
interest in the Licensed Software. Any copy, modification, revision, enhancement, adaptation,
translation, or derivative work of or created from the Licensed Software made by or at the direction
of Customer shall be owned solely and exclusively by Vendor, as shall all patent rights, copyrights,
trade secret rights, trademark rights, and all other proprietary rights, worldwide (all of the
foregoing rights taken together being referred to collectively herein as “Intellectual Property
Rights”) therein and thereto.

Copyright. The Licensed Software contains material that is protected by United States copyright
law and trade secret law, and by international treaty provisions. All rights not granted to Vendor
by this Agreement are expressly reserved by Vendor. Customer shall not remove any proprietary
notice of Vendor from any copy of the Licensed Software.

Vendor Hosted. Vendor provides all computers, software, licenses, and support in the Vendor-
hosted environment.

Delivery. Customer will be deemed to have accepted the Licensed Software on date site creation
is completed.

Maintenance.

3.1.

3.2.

3.3.

3.4.

General Obligations. Subject to Customer’s payment of the annual Saa$S fees set forth in Exhibit
A, Vendor will provide Customer access to all releases, updates, patches, service packs,
improvements, and new versions of Licensed Software (“Updates”). For clarity, Customer is
entitled to all Updates to the right and the left of the decimal point in Vendor numbering scheme
of Licensed Software. Vendor will provide Customer (via a Customer-dedicated, single point of
contact) with unlimited telephone and email support regarding use and operation of the Licensed
Software. Vendor from time to time will require access to Customer's database. Customer agrees
to provide access as required to support software upgrades, technical support, and license
compliance checks. Access is provided via secure methods. No data mining is performed. No
data is disclosed outside of Agile Access Control, Inc.

Supported Releases. Vendor agrees to provide support for the current and one prior release of the
Licensed Software under this Agreement.

In the event Vendor removes a material function ("Function") found in any Licensed Software by
Vendor to Customer hereunder ("Initial Product”) from a subsequent version or release of such
Licensed Software, whether such removal occurs via Services purchased by Customer for the
Initial Product or otherwise, and that Function appears in another product (“Additional Product”)
Vendor makes commercially available, then Customer, at Customer’s sole discretion and without
forfeiting rights to Initial Product, shall be entitled to receive an equal quantity of licenses for the
Additional Product as Customer had rights in the Initial Product at no additional license or
Maintenance charge provided that Customer is current on Services at the time Vendor removes
the Function from the Initial Product.

Saa$ Fees. Technical support and software maintenance will be provided under the SaaS license
purchase by the customer. Vendor may increase SaaS fees annually no greater than five (5%)
percent for the first and all subsequent SaaS renewals. If the license size increases and/or
additional modules are purchased, then the price for SaaS may increase accordingly. Custom
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development outside of a standard implementation could require additional professional service
hours and could affect the annual costs for the SaaS license.

Standard Technical Support Hours of Operation. Vendor will provide e-mail and telephone
support. Support is offered Monday through Friday 8:30 a.m. to 5:30 p.m. Eastern Standard Time,
exclusive of federal holidays, with an eight (8) hour response time. All support requests to Vendor
personnel will be directed through one Customer contact. After hours’ technical support may be
billed at Vendor’s professional services hourly rate. After hours’ technical support requests will
be considered by Vendor on a case-by-case basis and approved in writing by Customer prior to
scheduling.

Professional Service Rate. Vendor will bill Customer for professional services at the hourly rate
of $195.00. Professional service fees include but are not limited to assistance in developing
custom transition plans for migration from legacy processes to new processes, review and analysis
of FleetCommander operations, metrics and reports, developer assistance with data
import/manipulation, additional training, on-site maintenance or other tasks as agreed. Vendor
will provide Customer with a written Change Request (“CR”), specifying the scope of work to be
provided and estimated number of professional service hours for completion. CR’s must be
approved by Customer prior to scheduling. Custom development outside of a standard
implementation could require additional professional service hours and could affect the annual

costs for SaaS license.

Internet-based Administrator Training. Using web-conferencing tools, Vendor will instruct up to
10 Customer representatives on the operation of the FleetCommander application. Customer will
be responsible for training additional employees. On-site training incurs an additional cost as well
as reasonable and actual travel and living expenses. Estimates for these costs will be submitted to

Customer before traveling and approved prior to scheduling.

Case Study Participation. Provide input to a case study reflecting Licensed Software’s use in
Customer's environment. This is not an endorsement, but rather factual input based on actual
Licensed Software use. Case studies are used to assist Vendor’s prospects in understanding how
Licensed Software is used to manage other fleets. Information to be provided and potentially
published by Vendor includes: Customer name, fleet characteristics, strengths and weaknesses of
Licensed Software with respect to managing Customer's fleet, and “My Biggest FleetCommander

Success” story.

Return Material Authorization. Notification and Return Material Authorization. Proper
notification will be deemed to have occurred only after (i) Customer has in good faith worked
with technical support team by telephone at 408-213-9555 ext. 2 or email
fcsupport@agilefleet.com to evaluate, troubleshoot and test any Hardware that appears to
have a Defect; (ii) if the technical support team determines that the Hardware appears to have a
warranted Defect that cannot be repaired through telephone support or over the air
programming. Technical support will authorize and assign a Return Material Authorization
Number (“RMA”) for the Hardware.

3.10. Warranty and Repair Process. Customer, at its own cost, shall uninstall the Hardware from

the Vehicle and return it, securely packaged, to a designated facility for repair with the
assigned RMA clearly visible on each shipping form and carton. Inbound shipping will be
paid by Customer and outbound standard ground shipping for warranty service will be bome
by Vendor, with Customer bearing all risk of loss during inbound transit. Any other shipping
requested by Customer will be at Customer’s sole cost. Customer consents to Licensed
Technology updates or upgrades being installed with respect to any Hardware. Hardware
returned for repair under warranty that is determined to not be covered by warranty will be
charged to Customer at a flat diagnostic/repair rate (10% markup to actual costs). Repair
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services for Hardware that is outside its warranty period may not be available and replacement
may be required. If non-warranty repairs are requested and are available, the diagnostic/repair
costs will be set forth in the RMA and Customer’s delivery of the Hardware by customer support
constitutes agreement to these charges. Customer shall be responsible for the Installation and
the payment of any Taxes or other charges or fees associated with each repaired or replaced
Hardware unit. On-site troubleshooting services are not covered under warranty and are
available to Customer only upon request and will be subject to a separate agreement.

4. Term and Termination. This Agreement shall be effective as of the Reference Date and continue in
full force and effect until unless extended, or unless earlier terminated or
canceled, as set forth herein. This Agreement will automatically renew for the same length as the initial
agreement (three-year term) unless the Customer informs the Vendor not less than sixty (60) days prior
to the expiration of the original agreement term, as applicable.

4.1.

4.2.

4.3.

Termination. Either party may terminate the Agreement immediately upon written notice at
any time if the other party: (i) commits a non-remediable material breach of the Agreement,
or if the other party fails to cure any remediable material breach or provide a written plan
of cure acceptable to the non-breaching party within 45 days of being notified in writing of such
breach, except for breach of Section 5 of this Agreement which shall have a ten (10) day cure
period; or (i) ceases business operations; or (iii) becomes insolvent, generally stops paying
its debts as they become due or seeks protection under any bankruptcy, receivership, trust deed,
creditors arrangement, composition or comparable proceeding, or if any such proceeding is
instituted against the other (and not dismissed within 90 days after commencement of one of
the foregoing events). Upon termination, Vendor shall not be obligated to provide any Products
and Services, in whole or in part, to Customer.

Effect of Termination. Immediately upon termination of this Agreement, Customer shall return or
destroy all Software and Documentation and all copies thereof in any form, whether partial or
complete, and whether or not modified by Customer.

Survival of Obligations. The following obligations shall survive termination of this Agreement.
(1) all obligations regarding use or disclosure of Confidential Information; (ii) all obligations to
indemnify or protect proprietary information; and (iii) all obligations to make payments of
amounts or fees owed or accrued prior to termination. Specifically, the parties’ rights and
obligations under Sections 2.2, 2.3, 4, 9, 12 shall survive termination of this Agreement.

Fees and Payment.

5.1.

5.2,

5.3.

54.

5.5.

License, hardware and Professional Services Fees. Customer shall pay the license, maintenance,
and other fees set forth in Exhibit A.

Taxes. Customer shall pay applicable taxes including and not limited to all federal, state, and local
taxes, government fees as well as sales, use, excise, and value added taxes. Exempt Customers
are required to provide Vendor with a tax exemption certificate prior to use of the software on
annual basis.

Payment. Unless provided otherwise herein, Customer agrees to pay all amounts due under this
Agreement within thirty (30) days upon receipt of invoice.

Late Penalty. Failure to provide payment by the first day of the billed period will result in ongoing
monthly late payment fees of 1.5% of the total outstanding invoice. Vendor also reserves the right
to discontinue services due to non-payment.

Additional Software and Hardware. Customer will be invoiced for any additional software and/or
hardware costs. Vendor shall reserve the right to require Customer’s payment in advance, in full
or part, prior to ordering for additional software and hardware costs not covered in Exhibit A.
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6. Limited Warranty.

6.1. Licensed .Software. Vendor warrants that the Licensed Software shall perform substantially in
accordance with the requirements of this Agreement and, solely to the extent not inconsistent with
the documentation for the term of Agreement. Vendor shall not be responsible for any errors or
nonconformities in the Licensed Software resulting from Customer’s failure to use the Licensed
Software in conformance with this Agreement or modification of the Licensed Software by
Customer.

6.2. Hardware. Vendor warrants that the Hardware shall perform substantially in accordance with
the requirements of this Agreement and, solely to the extent not inconsistent with the
documentation for the term of Agreement. Vendor shall not be responsible for any errors or
nonconformities in the Hardware resulting from Customer’s failure to use the Hardware in
conformance with this Agreement or modification of the Hardware by Customer.’

6.3. Services. Vendor warrants that all services provided by Vendor to Customer under this Agreement
shall be performed in a workmanlike manner.

6.4. Viruses and Disabling Mechanisms. Vendor shall use commercially reasonable measures to screen
the Licensed Software to avoid introducing any virus or other destructive programming that are
designed (i) to permit unauthorized access or use by third parties to the software installed on
Customer’s systems, or (ii) to disable or damage Customer’s systems. Vendor shall not insert into
the Licensed Software any code or other device that would have the effect of disabling or otherwise
shutting down all or any portion of the Licensed Software, except as such capabilities are included
in the off-the-shelf Licensed Software in the form of a payment key or product key. In the event
a payment key is included in the Licensed Software in a Customer-hosted environment, the
payment key shall be set to expire no less than one hundred years from the date of this agreement.
Vendor shall not invoke any new code or other device at any time or modify the payment key,
including upon expiration or termination of this Agreement for any reason. Customer shall not
modify or disable the payment key or product key at any time.

6.5. Infringement. To the best of Vendor’s knowledge, Customer’s permitted use of the Licensed
Software will not infringe the intellectual property rights of any third party.

6.6. No Litigation. Vendor further warrants there is no pending or threatened litigation that would have
a material adverse impact on its performance under this Agreement.

6.7. Authority. Vendor has the full power, capacity and authority to enter into and perform this
Agreement and to make the grant of rights contained herein.

6.8. Compliance with Applicable Law. Vendor warrants that the services provided under this
Agreement and Customer’s permitted use of the Licensed Software shall comply with applicable

federal, state, and local laws and regulations.

7. Disclaimer of Warranties. EXCEPT AS PROVIDED IN SECTION 7, VENDOR EXPRESSLY
DISCLAIMS ALL OTHER WARRANTIES, EXPRESS AND IMPLIED, INCLUDING, BUT NOT
LIMITED TO, THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE. VENDOR DOES NOT WARRANT THAT THE PRODUCTS WILL
MEET CUSTOMER’S REQUIREMENTS, THAT THE LICENSED SOFTWARE IS COMPATIBLE
WITH ANY PARTICULAR HARDWARE OR SOFTWARE PLATFORM, OR THAT THE
OPERATION OF THE LICENSED SOFTWARE WILL BE UNINTERRUPTED OR ERROR-FREE,
OR THAT DEFECTS IN THE LICENSED SOFTWARE WILL BE CORRECTED. THE ENTIRE
RISK AS TO THE RESULTS AND PERFORMANCE OF THE LICENSED SOFTWARE IS
ASSUMED BY CUSTOMER. FURTHERMORE, EXCEPT AS PROVIDED IN SECTION 7,
VENDOR DOES NOT WARRANT OR MAKE ANY REPRESENTATION REGARDING THE USE
OR THE RESULTS OF THE USE OF THE LICENSED SOFTWARE OR RELATED
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DOCUMENTATION IN TERMS OF THEIR CORRECTNESS, ACCURACY, QUALITY,
RELIABILITY, APPROPRIATENESS FOR A PARTICULAR TASK OR APPLICATION,
CURRENTNESS, OR OTHERWISE. NO ORAL OR WRITTEN INFORMATION OR ADVICE
GIVEN BY VENDOR OR VENDOR'’S AUTHORIZED REPRESENTATIVES SHALL CREATE A
WARRANTY OR IN ANY WAY INCREASE THE SCOPE OF WARRANTIES PROVIDED IN
THIS AGREEMENT.

Limitation of Liability. IN NO EVENT SHALL VENDOR BE LIABLE TO CUSTOMER OR ANY
THIRD PARTY FOR ANY INCIDENTAL OR CONSEQUENTIAL DAMAGES (INCLUDING,
WITHOUT LIMITATION, INDIRECT, SPECIAL, PUNITIVE, OR EXEMPLARY DAMAGES FOR
LOSS OF BUSINESS, LOSS OF PROFITS, BUSINESS INTERRUPTION, LOSS OF DATA, OR
LOSS OF BUSINESS INFORMATION) ARISING OUT OF OR CONNECTED IN ANY WAY
WITH USE OF OR INABILITY TO USE THE LICENSED SOFTWARE, OR FOR ANY CLAIM BY
ANY OTHER PARTY, EVEN IF VENDOR HAS BEEN ADVISED OF THE POSSIBILITY OF
SUCH DAMAGES. VENDOR’S TOTAL LIABILITY TO CUSTOMER FOR ALL DAMAGES,
LOSSES, AND CAUSES OF ACTION (WHETHER IN CONTRACT, TORT (INCLUDING
NEGLIGENCE), OR OTHERWISE) SHALL NOT EXCEED ONE (1) TIMES THE PURCHASE
PRICE. THE LIMITATIONS PROVIDED IN THIS SECTION SHALL APPLY EVEN IF ANY
OTHER REMEDIES FAIL OF THEIR ESSENTIAL PURPOSE.

Indemnification. Vendor, at its own expense (including payment of attorney’s fees, expert fees and
court costs) shall defend and hold harmless Customer and its directors, officers, agents, employees,
affiliates and successors in interest against any loss, cost, damage, liability, or expense from any and
all third party claims that the License Software infringes any patent, copyright, trade secret, or other
proprietary right of a third party and shall indemnify and hold harmless Customer and its directors,
officers, agents, employees, subsidiaries and successors in interest from any amounts assessed against
them n a resulting judgment or amounts to settle such claims, provided that Customer (a) gives Vendor
prompt written notice of any such claim, (b) permits Vendor to control and direct the defense or
settlement of any such claim, and (c) provides Vendor all reasonable assistance (at the expense of
Vendor) in connection with the defense or settlement of any such claim. If the Licensed Software is, or
is likely to be, the subject of an infringement claim, Vendor, at its expense, shall: (i) procure the right
to allow Customer to continue to use the Licensed Software; or (ii) modify or replace the Licensed
Software or infringing portions thereof to become non-infringing, without loss of material functionality.
If Vendor is unable to provide one of the remedies in (i) nor (ii) within forty-five (45) days of notice of
the claim (unless such period is extended by Customer), Vendor shall have the right to terminate this
Agreement and refund all fees paid hereunder for the Licensed Software, pro-rated on a straight-line
basis over a five-year term. Notwithstanding the foregoing, Vendor shall have no obligations under
this Section solely to the extent any infringement claim is based upon or arising out of (i) any
modification or alteration to the Licensed Software not approved by Vendor, (ii) any combination or
use of the Licensed Software with products or services not supplied by Vendor or approved in writing
by Vendor in advance of such combination, or (1i1) use of the Licensed Software not in accordance with
the applicable Documentation or outside the scope of the license granted under this Agreement.

Independent Contractor. Vendor acknowledges that it is at all times acting as an independent
contractor under this Agreement and except as specifically provided herein, not as an agent, employee,
joint venture, or partner of Customer.

Notices. Any notices required or permitted to be given hereunder by either party to the other shall be
in writing and shall be deemed duly given or made if delivered: (1) by United States first class
registered or certified mail, postage prepaid, return receipt requested; or (2) by bonded courier or by a
nationally recognized overnight delivery company; or, in each case, addressed to the parties as follows
(or to such other addresses as the parties may request in writing by notice given pursuant to this
Section):
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13.

14.
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17.

Response to RFP FLT20000000001 for a Secure Vehicle Reservation & Integrated Key Control System
Prepared by Agile Access Control, Inc.
If to Vendor:
Edwin Smith, President
Agile Access Control, Inc.
14101 Willard Rd, Ste A, Chantilly, VA 20151

If to Customer:

Confidentiality. Both parties shall treat all information provided by the other party in the strictest
confidence and shall not reveal such information to anyone other than parties’ own employees and

contractors.

GOVERNING LAW; EXCLUSIVE JURISDICTION; EXCLUSIVE VENUE: This Agreement is
entered into in Virginia and shall be governed by and construed in accordance with the substantive law
(and not the law of conflicts) of the Commonwealth of Virginia. Courts of competent authority located
in Fairfax County, Virginia shall have sole and exclusive jurisdiction of any action arising out of or in
connection with the Agreement, and such courts shall be the sole and exclusive venue for any such

action.

Force Majeure. Vendor shall not be responsible for failures of its obligations under this Agreement to
the extent that such failure is due to causes beyond Vendor’s control including, but not limited to, acts
of God, war, acts of any government or agency thereof, fire, explosions, epidemics, and quarantine
restrictions (each, a “Force Majeure Event”). Should Vendor declare a Force Majeure Event, Customer
shall be relieved of all payment obligations during the time Vendor has declared such Force Majeure
Event, and Vendor shall refund to Customer within 90 days of resumption to normal business practices,
a prorated amount of any prepaid recurring fees paid by Customer for the period of the Force Majeure
Event.

Entire Agreement. This Agreement constitutes the entire agreement between the parties with respect
to the subject matter hereof, and supersedes all other prior and contemporary agreements,
understandings, end-user license agreements, click-through agreements, and commitments between the
parties regarding the subject matter of this Agreement. Click-through license agreements will be
deemed void, even if affirmative acceptance of an agreement was clicked in the course of using the
software. This Agreement may not be modified or amended except by a written instrument executed
by the parties. In particular, any provisions, terms, or conditions contained in Customer’s Purchase
Orders or other similar forms that are in any way inconsistent with or in addition to the terms and
conditions of this Agreement shall not be binding upon Vendor.

Severability. If any provision of this Agreement is found to be invalid or unenforceable by any court,
such provision shall be ineffective ‘only to the extent that it is in contravention of applicable laws
without invalidating the remaining provisions of the Agreement.

Assignment. Neither this Agreement nor any interest in this Agreement may be assigned by Customer
without the prior express written approval of Vendor. Vendor may assign, pledge, mortgage, sell to a
third party, or otherwise dispose of all or any portion of this Agreement, provided that such action shall
not relieve Vendor of its obligations to Customer under this Agreement or reduce Customer’s rights

hereunder.
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19.

20.

21.

22.

Response to RFP FLT20000000001 for a Secure Vehicle Reservation & Integrated Key Contral System
Prepared by Agile Access Contrel, Inc.

Waiver. All waivers under this Agreement shall be in writing to be effective. No failure or delay by a
party to exercise any right it may have by reason of the default of the other party shall operate as a
waiver of default or as a modification of this Agreement or shall prevent the exercise of any right of
the non-defaulting party under this Agreement.

Headings. Headings used in this Agreement are provided for convenience only and shall not be used
to construe meaning or intent.

Agreement Drafted by Both Parties. This Agreement is the result of arm’s length negotiations
between the parties and shall be construed to have been drafted by all parties such that any ambiguities
in this Agreement shall not be construed against either party.

Counterparts. This Agreement may be executed in one or more counterparts, each of which shall be
deemed an original, and will become effective and binding upon the parties as of the Reference Date at
such time as all the signatories hereto have signed a counterpart of this Agreement.

IN WITNESS WHEREQOF, the parties hereto have caused this Agreement to be executed as of the date
first above written.

Accepted by:

Name of Client Here Agile Access Control, Inc.
Accepted By: Accepted By:
Name of Client Agile Access Control, Inc.
Authorized Signature Authorized Signature
Print Name Print Name

5-16
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Prepared by Aile A'cccss»(:_ontroi, e,

Title Title

Date Date
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Response to RFP FLT20000000001 for a Secure Vehicle Reservation & Integrated Key Control System
Prepared by Agile Control, inc.

Attachment A - Licensed Software Listing

1) Agile Access Control, Inc.’s FleetCommander Hosted Software as a Service License Modules
includes:

Optional

* description of chosen SAAS modules and professional services are in
Exhibit A - Fees. Additional modules and/or licenses can be added at any time with additional
purchase order.
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Prepared by Agile Access Control, Inc.

Exhibit A — Fees
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Response to RFP FLT20000000001 for a Secure Vehicle Reservation & integrated Key Control System
Prepared by Agile Access Control, inc.

5.7 Acknowledgement Form

Agile Access Control, Inc. presents the signed acknowledgement form.

REQUEST FOR PROPOSAL
Fleet Management Division RFP SWC 20000000001

6.1, Availability of Information: Proposal submissions become public and are available for review
immediately after opening pursuant to West Virginia Code §5A-3-11(h). All other information
associated with the RFP, including but not limited to, technical scores and reasons for
disqualification, will not be available until after the contract has been awarded pursuant 10 West
Virginia Code of State Rules §148-1-6,3.d.

By signing below, [ certify that I have reviewed this Request for Proposal in its entirety; understand the
requirements, terms and conditions, and other information contained herein; that I am submitting this
proposal for review and consideration; that 1 am authorized by the bidder to execute this bid or any
documents related thereto on bidder’s behalf; that | am authorized to bind the bidder in a contractual
rclationship; and that, to the best of my knowledge, the bidder has properly registered with any State
agency that may require registration.

@J«Lf}r cesc .ﬁlr\‘{*rv;’, lae

{Company)

a2 nete Mt Linde VP oAt Cliensf Succons

(Representative Name, Title)

Hof-2:3 9555 X555 793-&32- §72¢
(Contact Phone/Fax Number)

/20

(Date;
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Response to RFP FLT20000000001 for a Secure Vehicle Reservation & integrated Key Control System
Prepared by Agile Access Control, Inc.

5.8 Licensing

Agile Access Control, Inc. is licensed and in good standing in accordance with any and all state and local
laws and requirements. We present our business license:

s,

‘wugé’@,ﬁ_sf%z 2020 Corporation Annual Report

VAR
{53485 [5|  Unifisd Business Identifier:UF000286704001  For filling with the West Virginia Secretary of State
L , a Business for West Virginia Partner
Ny tel: (304) 558-8000
Business Legal Name AGILE ACCESS CONTROL, INC.

WV Effective Date 08:27/2013

Charter Type Foreign

Class For Profit

Organization Type Corporation

Home State CA

1 certify the information provided is true. | further certify that | am an officer or individual holding a power-of-attorney and am duly authorized to fite this
report on behalf of the corporation, as required by the Waest Virginia Code. | agree that the electronic entry of my name below represents my signature
and authorization for this filing.

EDWIN E. SMITH OFFICER
Authorized By Capacity
b e M T Mo e e i

West Virginia Business Registration Receipt

Business for West Virginia
www.business4wv.com

Fees for Registration of AGILE ACCESS CONTROL, INC. - 2020 Corporations Annual Report
Unified Business ID: UF000286704001
Filing Date: 06/10/2020 11:01:59

Secretary of State
Annual Report Fee $25.00
Business Registration Total Fees $25.00
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