
 
 
 

The  following  documentation  is  an  electronically‐
submitted  vendor  response  to  an  advertised 
solicitation  from  the  West  Virginia  Purchasing 
Bulletin  within  the  Vendor  Self‐Service  portal  at 
wvOASIS.gov.  As part of the State of West Virginia’s 
procurement  process,  and  to  maintain  the 
transparency  of  the  bid‐opening  process,  this 
documentation  submitted  online  is  publicly  posted 
by  the  West  Virginia  Purchasing  Division  at 
WVPurchasing.gov with any other vendor responses 
to  this  solicitation  submitted  to  the  Purchasing 
Division in hard copy format. 
 



 



Page : 1

Proc Folder :

Solicitation Description :

Proc Type :

Date issued Solicitation Closes Solicitation Response Version

Solicitation Response

Purchasing Division
2019 Washington Street East

Charleston, WV 25305-0130
Post Office Box 50130

State of West Virginia

686609

Addendum No.1 Professional Application Developers for COMPAS

Central Master Agreement

2020-05-13

13:30:00

SR 0203 ESR05132000000006656 1

 VENDOR

VS0000022132

Cynerge Consulting, Inc.

Comments:

Total Bid : Response Date: Response Time:Total Bid : 

Solicitation Number: CRFQ 0203 CPR2000000004

$727,417.60 2020-05-13 12:45:33

FOR INFORMATION CONTACT THE BUYER

Signature on File FEIN # DATE

All offers subject to all terms and conditions contained in this solicitation

FORM ID : WV-PRC-SR-001

Melissa Pettrey

(304) 558-0094
melissa.k.pettrey@wv.gov



Page : 2

 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

1 Temporary information technology
software developers

$727,417.60
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Temporary information technology software developers
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Cynerge Consulting Inc. 

RFQ: CPR2000000004 Professional Application Developers for 

COMPASS 

Due: 5/13/2020 @1:30PM 

 

  

Company Cynerge Consulting, Inc. 

31 North Saginaw, Pontiac, MI 48342 

www.cynerge.com 

DUNS 800546660 

GSA IT 70 Schedule Number GS35F366GA 

Point of Contact Matt Russel 

CEO/President 

mrussell@cynerge.com  

248.952.9800 

Business Classification Small Business 

mailto:mrussell@cynerge.com
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Executive Summary 
Cynerge Consulting Inc. (Cynerge) proudly presents our response to the State of West Virginia 

Purchasing Department. The Purchasing Department requires two professional application developers 

who have strong experienced backgrounds in code writing and debugging. 

Founded in 2005, Cynerge is an Information Technology (IT) consultant that helps businesses understand 

how technology touches every aspect of business. From the mundane tasks to mission critical functions, 

Cynerge ensures your business works in harmony with technology. We understand technology, and we 

employ a collaborative and solutions-first approach to solve any business problems with technology. By 

creating an efficient and secure IT infrastructure, you will propel your business forward. 

 

 

Cynerge cuts through the IT haze to help you understand problems and all available solutions within your 

technology. Our team understands that there is no panacea for technology issues, so we view each client 

as a unique opportunity that requires a unique and customized solution. Before firing off a potential fix, 

we take a deep dive to understand the root cause from both an operational and a technology perspective. 

This thorough process gives Cynerge creates a true partnership between our company and yours as we 

work to fully understand your business.  

Cynerge prides itself on our rigorous development process. Using Agile software development, our team 

focuses on the project’s requirements and design elements—which we call “user stories.” By taking the 

time upfront to determine the exact purpose of the application and what it’s functionality should be, we 

create this user story that guides our development process, keeping our team focused on your needs.  

Along with the Agile process, Cynerge implements Continuous Integration/Continuous Design (CI/CD) 

CI/CD is an automated, repeatable process that, when woven into the operational fabric of an 

organization, enables a modern, sustainable testing and release process. Rather than relying on manual 

testing and debugging, it incorporates industry best practices like DevOps, automation, and Agile 

principles into the development process. The CI/CD approach offers measured improvements in the 

development duration, efficiency, and security of its applications. This results in better use of resources, 

time, and delivers a secure system and a high-quality product.  

In the following pages, Cynerge provides all required forms, documentation, and proposed hourly rates 

for our senior software developers. Cynerge looks forward to hearing back from the Purchasing 

Department and answering any questions that might arise from our response.  

  

Philosophy

•Business/solution 
focused - we've 
helped our clients 
collectively save 
millions through our 
niche disciplines

Experience

•We've redeveloped 
and deployed 100's 
of applications, 
automated delivery 
of software and 
environments, and 
championed 
software asset 
manaegment

Expertise

•Project 
Management, 
DevOps, Cloud 
Utilization & 
Migration, Software 
Asset Management

Government 
Contractor

•GSA IT Schedule 70 
Contract holder

•10+ years Federal 
Government 
experience with 
continual renewals 
on current contracts
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Commercial General Liability Insurance 
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Designated Contact 

 

 

Certification and Signature 
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Contract Manager 
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Addendum Acknowledgement Form 
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Exhibit A – Pricing Page 
Below Cynerge presents our hourly costs for one developer and one junior developer. For this contract, 

Cynerge has identified two skilled developers that meet the Purchasing Department’s needs. 

Contract 

Item 

Description Unit of 

Measure 

Estimated 

Quantity 

Unit Cost Estimated Cost 

5.1.1.1 Contract Services #1 – 

Professional 

Application Developers 

Hourly 2080 $84.85 $176,488.00 

5.1.1.1 Optional Renewal Year 

2 for Contract Services 

#1 – Professional 

Application Developers 

Hourly 2080 $86.55 $180,024.00 

5.1.1.1 Optional Renewal Year 

3 for Contract Services 

#1 – Professional 

Application Developers 

Hourly 2080 $88.28 $183,622.40 

5.1.1.1 Optional Renewal Year 

4 for Contract Services 

#1 – Professional 

Application Developers 

Hourly  2080 $90.04 $187,283.20 

   Total Cost  $727,417.60 
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Exhibit A – Purchasing Affidavit 
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Exhibit B – Required Documentation Verification Form 
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Project 1: Explanation of Work Performed using Skillsets in 4.1.1 continued: All data is stored in a 

SQL database, leveraging Sequelize to translate the Node.js data to SQL data. XML is used to transmit 

encoded payment transactions to Pay.gov, which is the Federal Government standard for payment 

processing. The entire application uses custom CSS and CSS pre-processors such as SASS. 

Project 1: Role Performed on Project: Full project responsibility, including application development, 

project lead, business analysis, infrastructure hosting support, and application testing. 

Project 2 Explanation of Work Performed using Skillsets in 4.1.1 continued: This modernization will 

also enable the U.S. Forest Service to reduce its dependency on Oracle-based software. The FIA-BOSS 

application is built using a custom Javascript es6, HTML, and an entirely custom CSS framework built 

from the ground up. The database layer leverages Java Spring-Boot communicating with SQL Server 

2012. Reporting was done with custom SQL Server queries to generate date to feed the frontend. 

Project 3 Explanation of Work Performed using Skillsets in 4.1.1 continued: For Personal Identity 

Verification (PIV) authentication, the FSApps Authentication Service utilizes OpenID Connect 1.0 for the 

identity layer on top of the OAuth2 protocol to integrate with a client web application. The identity of a 

user is verified through accessing the FSApps Authentication Service portal, which acts as an 

authorization server. The FSApps Authentication Service incorporates the bridging of protocols to route 

users to the USDA Identity Credentials Access Management (ICAM) eAuthentication Identity Provider 

Service first, using the Security Assertion Markup Language (SAML) Passive Profile protocol, where the 

user is authenticated; the user can then be returned to the FSApps Authentication Service portal with the 

SAML assertion. 

Project 4: Role Performed on Project Cynerge provides full project responsibility, including 

application development, project lead, business analysis, application testing, and hosting support for 

Oakland County, MI. 

Project 4 Explanation of Work Performed using Skillsets in 4.1.1 continued 

The team translated user requirements into design mockups and then wireframes to ensure that all 

requirements for launch were met. This incorporates the LocalHop (owned any developed by Cynerge) 

events management and calendar system (www.getlocalhop.com). The Cynerge team created the design 

elements, conducted application development efforts, coordinated testing, and support the hosting 

operations for the website and application.  This effort uses HTML5, CSS, Javascript, and MongoDB as 

some of the core technical components.  The service is hosted in the cloud on Amazon Web Services 

(AWS), 
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Section 4.1.2 Debugging Code for existing systems within Microsoft Visual 

Studio 2013. Documenting code changes consistently throughout the development 

Project Description: 

The Cynerge development team completed and continues to support the FIA-BOSS Application 

modernization effort. This project includes full design, process analysis, application development, data-

migration, testing, and operational support.  Cynerge built the FIA-BOSS Application using Agile 

methodologies. All code is thoroughly and rigorously tested in Cynerge’s Continuous 

Integration/Continuous Design (CI/CD) pipeline. User stories (requirements) are the first step for all code 

changes. GitHub is used as the code repository and to document user stories that are fully traceable, end-

to-end. The team documents the user request(s) and end-state goal or action that they want the application 

to perform, along with acceptance criteria, in our code repository. After assignments are issues, our 

developers use Git code branching techniques to manage the changes and new features that were 

documented in the user stories. The code branches with required peer reviews and releases are linked to 

the user stories, with full traceability. All approved code merges undergo a peer review which includes 

documentation updates inside of the codebase, readme, or wiki. The development team uses Visual Studio 

and Visual Studio Code to write, debug, and review peer code before any deployment efforts. The 

developers also use code commenting to ensure that others can follow their approach.   
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Section 4.1.2 Working on a team with business analysts to define new features 

that the contractor must then code and integrate for existing systems 

Project Description: 

FSApps is an authentication service that enables U.S. Forest Service applications to quickly enable two-

factor authentication for end-users with an approach that meets USDA regulations.  FSApps is built as a 

consumable authentication service that developers integrate with their applications. This reduces their 

overall development effort while ensuring that they can meet all security requirements. Starting in 2018, 

the Cynerge team was asked to transition into the effort in late 2019 and is currently providing a senior 

developer to manage and conduct application development efforts for the project.  Our developer is 

currently working on migrating a web portal for the Chief Financial Officer (CFO) Financial Officer 

(CFO) with the FSApps Service. Recently, Cynerge completed the addition of reporting elements to the 

backend for end users. We are now working to build out a reporting module to generate reports in excel or 

PDF. We are working to onboarding nearly 50 applications from a legacy authentication service to the 

FSApps Service.  
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Section 4.1.2 Working on a team with developers to upgrade and configure 

existing code 

Project Description: 

The Cynerge team was brought into this project in the fall of 2018, over a year after the project started. 

The team had to quickly pick up the development processes and codebase that the initial team had 

designed and written. The project team also had to migrate from what was determined to be unsecure 

development practices into secure coding procedures that meet USDA regulations, which we successfully 

completed. As the first two-way interaction-focused, public-facing U.S. Forest Service application,Open 

Forest will strengthen the connection between the public and the National Forests. The application will 

broaden and increase the public’s responsible access to public lands through online availability; a 

predictable, responsive, and friendly experience; and reduced administrative burden. These enhancements 

will drive increased customer satisfaction and the quality of public engagement.  This project is building a 

culture in the U.S. Forest Service that welcomes the public consistently (across units, despite being 

decentralized), focuses on customer service that connects people to the land and is open to change. 

 

Skillsets Utilized:  

Cynerge provided the lead application developers for a public-facing permit service for the U.S. Forest 

Service.  This application employs extensive Javascript, utilizing Angular and Node.js, for the framework. 

All data is stored in a SQL database, leveraging Sequelize to translate the Node.js data to SQL data. XML 

is used to transmit encoded payment transactions to Pay.gov, which is the Federal Government standard 

for payment processing. The entire application uses custom CSS and CSS pre-processors such as SASS.   
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Section 4.1.2 -Software testing, including system integration and regression 

testing, to ensure application changes continue to meet the business needs 

Project Description:  

The CI/CD project was tasked with establishing a repeatable, automated method that builds, tests, 

packages, and deploys application code and infrastructure configurations quickly and securely, at scale. 

The Cynerge team successfully completed the design and implementation of the CI/CD process for the 

U.S. Forest Service and have instantiated the use of the process with 11 applications so far.  More 

applications are being added to the testing process on a monthly basis.  The Cynerge team added security 

tests, embedded both security and accessibility tests to the automated process, and defined pass/fail 

thresholds. Now the project team can complete these tests and provide transparent feedback in minutes, 

rather than the weeks it took prior.  We have also added new tests that, despite being required by USDA 

regulation, were not previously conducted. The Cynerge team is now adding additional tests to include an 

automated unit and regression testing. Our overall responsibility will be to expand the usage of this 

process to over 200 applications in use at the U.S. Forest Service and supports over 20 languages such as 

Visual Basic, Javascript, Java, XML, CSS, HTML, C, C++, and C#.   

 

Contractor’s Role: 

Cynerge is responsible for the analysis, development, implementation, and support of the automated 

testing and release process within the U.S. Forest Service Chief Information Officer's applications 


