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Proc Folder :

Solicitation Description :

Proc Type :

Date issued Solicitation Closes Solicitation Response Version

Solicitation Response

Purchasing Division
2019 Washington Street East

Charleston, WV 25305-0130
Post Office Box 50130

State of West Virginia

557854

WV Farm to School Plan Facilitator

Central Purchase Order

2019-03-28

13:30:00

SR 1400 ESR03271900000004462 1

 VENDOR

000000105947

COLLECTIVE IMPACT LLC

BRUCE E DECKER

Comments:

Total Bid : Response Date: Response Time:Total Bid : 

Solicitation Number: CRFQ 1400 AGR1900000015

$44,500.00 2019-03-27 12:12:37

FOR INFORMATION CONTACT THE BUYER

Signature on File FEIN # DATE

All offers subject to all terms and conditions contained in this solicitation

FORM ID : WV-PRC-SR-001

Melissa Pettrey

(304) 558-0094
melissa.k.pettrey@wv.gov
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 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

1 Phase One (1) Establishing a
Baseline Understanding

$8,500.00

80101504

Phase One (1) Establishing a Baseline Understanding

 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

2 Phase Two (1) Strategy Identification $15,500.00

80101504

Phase Two (1) Strategy Identification

 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

3 Phase Three (3) Strategic Plan
Development

$20,500.00

80101504

Phase Three (3) Strategic Plan Development
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The catalyst for great results 

www.collectiveimpact.com 
 
 
March 26, 2019 
 
Procurement Officer 304-558-2221 
Agriculture Department of Administrative Services 
1900 Kanawha Boulevard, East 
Charleston, West Virginia 25305-0173 
 
To whom it may concern: 
 
Please accept the attached bid documents in response to the State of West Virginia Request For 
Quotation for Strategic Planning Services - CRFQ 1400 AGR1900000005. The State of West 
Virginia, on behalf of the Department of Agriculture, is seeking quotes from qualified firms to 
assist in the development of a five-year strategic plan for the West Virginia Farm to School 
Program. Collective Impact, LLC is providing a quote for our experienced consulting team to 
provide the comprehensive scope of services identified in the RFQ.  Our team will address all areas 
identified in the RFQ. Specifically, Collective Impact will design, facilitate, and implement the 
strategic planning process with the result being the creation of a clear, accessible strategic planning 
roadmap with a timeline and evaluation methodology for enhancing the Farm to School Program 
in West Virginia.  
 
Since January 2001, Collective Impact has provided capacity building services to help 
organizations and communities meet their mission, achieve their vision, and thrive.  Our consulting 
firm was formed to provide clients with comprehensive services, tools, and resources that 
strengthen their ability to get things done ... and done well. We define capacity building as 
“strategies or solutions that empower organizations and communities to operate more effectively 
and efficiently.” 
 
Collective Impact has extensive knowledge and experience working with non-profit organizations, 
government agencies, colleges and universities, municipalities, counties, states, faith-based 
entities, ministries, entrepreneurs, foundations, systems, networks, associations, coalitions, 
collaborative groups, and cross-sector/multi-disciplinary teams. We serve clients tackling issues 
in numerous fields, including community/population health, affordable housing and home 
preservation/repair, early childhood learning and development, community economic 
development, family support, human services, youth development, education, seniors/older adults, 
city planning and revitalization, child welfare, mental/behavioral health, addiction/substance 
abuse, intellectual and developmental disabilities, problem gambling, law enforcement /criminal 
justice, transportation, arts and culture, recreation, food security, and others. Collective Impact has 



  
 

 
16 Owls Lair Drive, Huntington, WV 25701   724.728.3368   emailus@collectiveimpact.com 

 
  

experience serving clients in numerous rural, urban, and distressed communities in California, 
D.C., Florida, Georgia, Illinois, Kentucky, Michigan, New York, North Carolina, 
Ohio, Pennsylvania, South Carolina, Tennessee, and West Virginia. We are always seeking to 
expand our services into new areas, take on new challenges, and build new and enduring 
relationships. 
 
We recognize the unique strengths, challenges, and opportunities faced by our clients and offer a 
variety of innovative consulting, media, and technology services to build capacity with 
organizations and communities to help them achieve their mission, realize their vision, and 
thrive!  These include the following: 
 

• Planning, Development, and Change Management  
• Assessment, Research, and Evaluation  
• Financial Resource Development  
• Branding, Marketing, and Communication   
• Training, Facilitation, and Stakeholder Engagement and Input  

 
Collective Impact has a deep understanding of the systems within which people and their 
organizations operate and have worked with numerous large and small organizations and 
communities to facilitate their strategic planning efforts, to obtain input from diverse groups of 
stakeholders, and to assess and analyze their internal and external environments. This 
understanding allows us to develop processes that help interested groups identify realistic solutions 
to make great impact within their organizations and communities. We use multiple methods of 
data collection and assessment for projects, including secondary data research and primary data 
collection through surveys, key informant interviews, and stakeholder discussions/focus groups. 
This approach allows for identification of common themes and differences in stakeholders’ views, 
needs, opportunities, capacity levels, etc. We guide clients through developing change 
management processes that are responsive to these themes and differences.     
 
Collective Impact has worked with diverse organizations and systems to assess their organizational 
and community needs and assets. We have conducted market analysis, feasibility/impact studies, 
and system analysis projects to identify ways to improve service delivery and agency interaction. 
We have also worked with groups whose missions are to coordinate and improve service delivery. 
We have worked with single systems, as well as multi-disciplinary groups on various projects, 
including some of the following: 

 
− Strategic planning  
− Capacity building 
− Community needs assessment 
− Service system and market analysis 
− System reform and redesign 
− Program and organizational assessment and evaluation  
− Integration and strategic alliances 
− Outcomes evaluation and performance management  
− Coalition building and collaborative development 

http://www.collectiveimpact.com/page.php?num=26
http://www.collectiveimpact.com/page.php?num=32
http://www.collectiveimpact.com/page.php?num=31
http://www.collectiveimpact.com/page.php?num=33
http://www.collectiveimpact.com/page.php?num=28
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Our Collective Impact team understands the complex and systemic issues encountered by the 
organizations and communities we serve and will bring this understanding and expertise to the 
West Virginia Farm to School Strategic Planning project. To learn more about Collective Impact, 
please visit our website at www.collectiveimpact.com 
 
We appreciate the opportunity to submit our bid for review.  Should you have any questions, 
please contact me by phone at 724.513.6019 or email at bruce@collectiveimpact.com. 
 
Best regards, 
 

 
Bruce E, Decker, Founder/Owner 
Collective Impact, LLC  
 

http://www.collectiveimpact.com/


Bruce E. Decker, Owner
Collective Impact, LLC
16 Owls Lair Drive,
Huntington, WV 25701
724.513.6019

14-1944676 03.27.19













































Bruce E. Decker, Owner

Bruce E. Decker, Owner

16 Owls Lair Drive Huntington, WV 25701

724.513.6019 866.618.3968

bruce@collectiveimpact.com

Collecive Impact, LLC

Bruce E. Decker, Owner

Bruce E. Decker, Owner

03.27.19

724.513.6019 866.618.3968













Bruce E. Decker
724.513.601

886.618.3968
bruce@collectiveimpact.com



Bruce E. Decker, Owner, Collective  Impact, LLC

16 Owls Lair Drive, Huntington, WV 25701

724.513.6019
bruce@collectiveimpact.com

$8,500

$15,500

$20,500

$44,500
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Proc Folder:

Doc Description:

Proc Type:

Date Issued Solicitation Closes Solicitation No Version

Request for Quotation
State of West Virginia

2019 Washington Street East
Purchasing Divison

Post Office Box 50130
Charleston, WV 25305-0130 34 Service - Prof

557854

WV Farm to School Plan Facilitator

Central Purchase Order

2019-03-13 2019-03-28
13:30:00

CRFQ 1400 AGR1900000015 1

BID RECEIVING LOCATION

VENDOR

Vendor Name, Address and Telephone Number:

BID CLERK

DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2019 WASHINGTON ST E

CHARLESTON WV 25305

US

FORM ID : WV-PRC-CRFQ-001

All offers subject to all terms and conditions contained in this solicitation

DATEFEIN #Signature X 

FOR INFORMATION CONTACT THE BUYER

Melissa Pettrey
(304) 558-0094
melissa.k.pettrey@wv.gov

Bruce E. Decker, Owner
Collective Impact, LLC
16 Owls Lair Drive,
Huntington, WV 25701
724.513.6019

14-1944676 03.27.19
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ADDITIONAL INFORMATION:

Central Request for Quotation

The West Virginia Purchasing Division is soliciting bids on behalf of the Agency, the West Virginia Department of Agriculture to establish a
One-time Contract for the development of a five-year strategic plan for the Farm to School program in West Virginia per the bid requirements,
specifications, terms and conditions attached to this solicitation.

INVOICE TO                                                                                                           SHIP TO

PROCUREMENT OFFICER 304-558-2221

AGRICULTURE DEPARTMENT OF
ADMINISTRATIVE SERVICES

1900 KANAWHA BLVD E

CHARLESTON WV25305-0173

US

AUTHORIZED RECEIVER 304-558-2210

AGRICULTURE DEPARTMENT OF
MARKETING & DEVELOPMENT

217 GUS R DOUGLAS LN, BLDG 2 RM 200

CHARLESTON WV 25312

US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price

1 Phase One (1) Establishing a
Baseline Understanding

Comm Code Manufacturer Specification Model #

Extended Description :

80101504

Phase One (1) Establishing a Baseline Understanding

INVOICE TO                                                                                                           SHIP TO

PROCUREMENT OFFICER 304-558-2221

AGRICULTURE DEPARTMENT OF
ADMINISTRATIVE SERVICES

1900 KANAWHA BLVD E

CHARLESTON WV25305-0173

US

AUTHORIZED RECEIVER 304-558-2210

AGRICULTURE DEPARTMENT OF
MARKETING & DEVELOPMENT

217 GUS R DOUGLAS LN, BLDG 2 RM 200

CHARLESTON WV 25312

US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price

2 Phase Two (1) Strategy Identification

Comm Code Manufacturer Specification Model #

Extended Description :

80101504

Phase Two (1) Strategy Identification
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INVOICE TO                                                                                                           SHIP TO

PROCUREMENT OFFICER 304-558-2221

AGRICULTURE DEPARTMENT OF
ADMINISTRATIVE SERVICES

1900 KANAWHA BLVD E

CHARLESTON WV25305-0173

US

AUTHORIZED RECEIVER 304-558-2210

AGRICULTURE DEPARTMENT OF
MARKETING & DEVELOPMENT

217 GUS R DOUGLAS LN, BLDG 2 RM 200

CHARLESTON WV 25312

US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price

3 Phase Three (3) Strategic Plan
Development

Comm Code Manufacturer Specification Model #

Extended Description :

80101504

Phase Three (3) Strategic Plan Development





STATE OF WEST VIRGINIA 
Purchasing Division 

PURCHASING AFFIDAVIT 
CONSTRUCTION CONTRACTS: Under W. Va. Code § 5-22-1(i), the contracting public entity shall not award a 
construction contract to any bidder that is known to be in default on any monetary obligation owed to the state or a 
political subdivision of the state, including, but not limited to, obligations related to payroll taxes, property taxes. sales and 
use taxes, fire service fees, or other fines or fees. 

ALL CONTRACTS: Under W. Va. Code §SA-3-1 Oa, no contract or renewal of any contract may be awarded by the state 
or any of its political subdivisions to any vendor or prospective vendor when the vendor or prospective vendor or a related 
party to the vendor or prospective vendor is a debtor and: (1) the debt owed is an amount greater than one thousand 
dollars in the aggregate; or (2) the debtor is in employer default. 

EXCEPTION: The prohibition listed above does not apply where a vendor has contested any tax administered pursuant to chapter 
eleven of the W. Va. Code, workers' compensation premium, permit fee or environmental fee or assessment and the matter has 
not beoome final or where the vendor has entered into a payment plan or agreement and the vendor is not in default of any of the 
provisions of such plan or agreement. 

DEFINITIONS: 

"Debt" means any assessment, premium, penalty, fine, tax or other amount of money owed to the state or any of its political 
subdivisions because of a judgment, fine, permit violation. license assessment. defaulted Vt'Orkers' compensation premium, penalty 
or other assessment presently delinquent or due and required to be paid to the state or any of its political subdivisions, lndudlng 
any interest or additional penalties accrued thereon. 

"Employer defaulf' means having an outstanding balance or liability to the old fund or to the uninsured employers' fund or being 
in policy default, as defined in W. Va. Code § 23-2c-2, failure to maintain mandatory workers' compensation coverage, or failure to 
fully meet its obligations as a workers' compensation self-insured employer. An employer is not in employer default if it has entered 
into a repayment agreement with the Insurance Commissioner and remains in compliance with the obligations under the 
repayment agreement. 

"Related party" means a party, whether an individual, corporation, partnership, association, limited liability company or any other 
form or business association or other entity whatsoever, related to any vendor by blood, marriage, ownership or contract through 
which the party has a relationship of ownership or other interest with the vendor so that the party will actually or by effect receive or 
control a portion of the benefit, profit or other consideration from performance of a vendor contract with the party receiving an 
amount that meets or exceed five percent of the total contract amount. 

AFFIRMATION: By signing this fonn, the vendor's authorized signer affirms and acknowledges under penalty of 
law for false swearing (W. Va. Code §61-5-3) that: (1) for construction contracts, the vendor is not in default on 
any monetary obligation owed to the state or a polff:ical subdivision of the state, and (2) for all other contracts, 
that neither vendor nor any related party owe a debt as defined above and that neither vendor nor any related 
party are in employer default as defined above, unless the debt or employer default is permitted under the 
exception above. · · 

WITNESS THE FOLLOWING SIGNATURE: 

Vendor's Name: ·~wner, Collective Impact, LLC 

Authorized Signature:--'~ ==== 
State of W e-s t- V, "'k '(I • &\.... 

County of __ C..__w_b_~ .... I I.__ ____ , io-wit: 

Date: 03 /;;1( /f 

Taken, subscribed, and sworn to before me this 2 7 day of_-'-f11._a_..,_v_~,__-~-----' 20_!_1 

My Commission expires 1~ frl.:<.-i-c..~ , 202_~ 

NOTARY PUBLIC __ (A_: -~--k_-~""""----·-__ :;c __ 
Purchasing Affldllvit (Revised 0111912018) 
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