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Incident Management Simplified 
 

IncidentClear, LLC  I  West Virginia Division of Highways  I  DOT1800000057  

 

ATTACHMENT FORM A CONTINUED 
 

IncidentClear’s crusade is to make Courtesy Patrol programs more efficient and productive, thus saving lives.  At IncidentClear, 

Courtesy Patrol is all we do.  We provide technology, consulting and operations for a variety of different agencies throughout the 

country. 

 

IncidentClear desires to create jobs in the state of West Virginia.  IncidentClear seeks to hire any individuals who possess 

motivation, a desire to serve, and those who have a history of service to others.  Based on this, IncidentClear plans to seek out 

former military retuning home as the primary source of its driver force.  IncidentClear will work with state programs which are 

already in place to seek out veterans returning home from service.  IncidentClear plans to post driver applications and 

credentials to http://workforcewv.org/job-seekers/veterans.html and work with state established programs.  At IncidentClear, we 

feel it is our duty to give back to those who have given and sacrificed so much. 

 

 
 

Sponsorship 

IncidentClear has a history of bringing sponsorships to courtesy patrol programs nationwide if West Virginia so desires.  

Sponsorship can offset program costs as well as raise awareness of the program throughout the state. 

 

 
 

  

http://workforcewv.org/job-seekers/veterans.html
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Industry Leading Experience 

IncidentClear, LLC is a leading national provider of Statewide Courtesy 

Patrol (SCP) services.  IncidentClear’s team has tremendous history and 

experience in traffic incident management programs across the nation.  

Our unique mix of operational excellence, technological expertise, and 

highly credentialed financial experience has transformed multiple traffic 

incident management programs across the nation.  IncidentClear’s 

proposed team has provided SCP services for Massachusetts’ 

(MassDOT) for over three decades.  IncidentClear also restructured the 

State of Colorado’s program and is currently providing SCP and software 

services for the Colorado Department of Transportation (CDOT).  

Additionally, IncidentClear’s partners and officers were the architects 

behind the current provider’s contract for the Nevada Department of 

Transportation (NDOT).

 
 

 
 

SIMILAR CONTRACTS CURRENTLY BEING MANAGED: 

Project Manager Name of Company Project 

George Bergeron IncidentClear, LLC 
Massachusetts DOT state-wide freeway service patrol program for over 

three decades 

Ryan Davids IncidentClear, LLC Colorado DOT state-wide freeway service patrol program 

Tim Postma IncidentClear, LLC 
Implement software solution for courtesy patrol services in Colorado and 

Massachusetts  
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Other Notable Experience: 

 

• Serving MassDOT in a Freeway Courtesy Patrol and incident management capacity since 1997  

o HOV lane Quick Clearance and Patrol operations (19 years)  

o HOV barrier machine operations – moved  7 mile of concrete barrier 4 times a day to facilitate traffic flow and 

eliminate congestion in and out of the Boston area for approximately (19 years) 

o Worked with DOT officials to create SOPs and safety related protocols for approximately 20 years 

o Quarterly meetings designed at proactive performance objectives for approximately 20 years 

• Over 25 years of service to provide road service for Massachusetts State Police 

• Designed and architected the current freeway service patrol program for Colorado DOT 

• Designed and architected the current freeway service patrol program for Nevada DOT 

• Worked with multiple state, local, and national agencies to improve traffic congestion; clearance methods; cross-

agency communication and response times (30 years) 

• Worked with Federal Highway personnel for 30 years on training related Traffic Incident Management  
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References 

 
San Lee 

TSM&O Programs and Policy 

Colorado Department of Transportation 

san.lee@state.co.us 

Phone: (303) 757-9345 

 
 

 

 

 

 

 

 

 

 

 

  

Lorenzo G. Parra Tim Morin Paul Jodoin

Director- Highway Operations Center Coordinator of Emergency Services Federal Highway Administration

Massachusetts Department of Transportation MassDOT Highway Operations Center (HOC) FHWA TIM Program Manager

Lorenzo.Parra@dot.state.ma.us Tim.Morin@dot.state.ma.us Paul.jodoin@dot.gov

Phone: (617) 946-3029 Phone: 617-946-3154 Office: (202) 366-5465

mailto:san.lee@state.co.us
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LETTERS OF RECOMMENDATION & ACCOMADATIONS: 

From Paul Jodoin Federal Highway Administration TIM Program Manager 

To whom it may concern: 
 

I am writing to recommend George Bergeron and his current company, IncidentClear, LLC.  I have had the pleasure of working 
directly with George for over 20 years.  George’s firms began operating and managing a Freeway Service Patrol program for the 
State of Massachusetts.  The Program consists of the following details: 

• 6 contract areas 
• Over 400 miles patrolled daily 
• 25+ patrol vehicles 

George has also provided incident management services to MassDOT in regards to the monitoring and clearance of specified 
HOV lanes in urban areas as well as operation of the HOV barrier machine near Boston.  George’s management abilities and 
understanding of the incident management discipline separate him from others in the field.  With his abilities, adaptability, and 
dedication; George will meet or exceed the service levels defined.   

 
If you have any questions, please feel free to contact me.   

 
Sincerely, 
Paul Jodoin 
(781) 580-9207 

 
 
 

 

From Carol Cox Former Program Coordinator for the Massachusetts Department of Transportation 

To whom it may concern: 
 

I am writing to recommend George Bergeron and his current company, IncidentClear.  I have had the pleasure of working directly 
with George with multiple companies for well over a decade.  In 1997, George’s firm began operating and managing a fleet of 
vehicles for the Highway Assistance Program (HAP), for the State of Massachusetts.  The vehicles known as the “CaresVans” 
consisted of the following details: 

• 22 routes 
• 6 contract areas 
• 26 patrol vans including spares 

George has also provided incident management services to MassDOT in regards to the monitoring and clearance of specified 
HOV lanes in specified urban areas as well as operation of the HOV barrier machine near Boston.  George’s management 
abilities and understanding of the incident management discipline separate him from others in this field.  With his abilities, 
adaptability, and dedication, George will meet or exceed the service levels defined.  

 
If you have any questions, please feel free to contact me.   

 
Carol A Cox 
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From Thomas Brennan, Captain of the Medford Fire Department 

 
Letters for our Greatest Resource, OUR PEOPLE 
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Real-time reporting and transparency 

 

IncidentClear has created IRS, an innovative Android application which is transforming data collection and monitoring associated 

with Freeway Service Patrol programs across the nation.  IRS is currently being used both by the Colorado Department of 

Transportation (CDOT), Massachusetts Department of Transportation (MassDOT) and the Federal Highways Administration 

(FHWA) today.  Unlike other technology providers, we understand the needs of key performance metrics of Courtesy Patrol and 

Traffic Incident Management discipline.   

 

 
 

IncidentClear will customize IRS and surround it with a technology environment to ensure operating efficiency, accurate reporting 

and complete transparency to DOH and its partners.  IncidentClear has a history of blending a variety of technologies to create a 

single point of access for our management team and DOT partners to get the necessary performance data to monitor the 

success of any Courtesy Patrol program, in real time, via IRS application. 
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Insurance Coverage 
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Training: 

 

IncidentClear’s most valuable resources are its human resources.  We currently employ highly trained operators and multiple 

support personnel with expertise in various disciplines to ensure seamless operations.  The key to the success of our people is 

our industry leading training.  Our people have received multiple training certificates issued through Homeland Security.  Under 

Homeland Security, an array of independent study courses have become available to the critical infrastructure community. These 

courses were developed by the National Protection and Programs Directorate's Office of Infrastructure Protection and are 

available through the Federal Emergency Management Agency (FEMA) Emergency Management Institute.  Given this, 

IncidentClear and its training manager possesses the following certifications: 

 

• National Traffic Incident Management (TIMS) Response Training (all employees) 

• Train the Trainer in National Traffic Incident Management (TIMS)  

• AED and CPR Training 

• OSHA #511 - Occupational Safety and Health Standards for General Industry 

• OSHA #5119 - Cal/OSHA Standards for General Industry 

• Certified Protection Specialist (Aries Protection Inc.) 

• HAZ-MAT Awareness Certification             

• National Incident Command 100 (FEMA)  

• Advanced First Aid/CPR/AED (American Heart Association)    

• National Incident Command 700 (FEMA)    

• Denver Merchant Guard License (City/County of Denver)      

• ICS for Initial Action Incident 200 (FEMA) 

• Eagle Scout Award (Boy Scout of America)                            

• National Response 800 (FEMA)  

• Emergency Vehicle Operations (State of Colorado)             

• Ethics of Leadership (DOJ)  

• Taser, OC, NRA Tactical Firearms and Pistol               

• Forensic DNA for Court Officers (DOJ) 

• Colorado State POST Firearms  

• Colorado State OC POST  

• Colorado State ASP POST                

• Scene and DNA Basic Analysts (DOJ)          

• Communication skills/report writing and courtroom testimony for Forensic Analysts (DOJ) 

• Work Place Safety and Security (ATAP)                                      

• Asset Protection Training (ATAP) 

• Asset Protection Training (ATAP)                                                  

• Allergic reactions and Anaphylaxis 

• Surveillance/Counter Surveillance (ATAP)                               

• Patient Care Reports (HealthOne) 

• Domestic Violence Investigation (ATAP)                          

• BLS Airway Management (HealthOne) 

• Explosive Detection (ATAP)                                                              

• BLS Pharmacology (HealthOne)  

• Wheat Ridge Police Chief Letter of Accommodation     

• Life Saving Award (CPES)  

• HAZ-MAT Basic Certification 

• AMBER ALERT 
 
(ATAP - Association of Threat Assessment Professionals) 
(FEMA - Federal Emergency Management Agency) 
(CPES – Castle Pines Emergency Services) 
(DOJ - Department of Justice) 
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