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Project impact assessment



 
The catalyst for great results 

www.collectiveimpact.com 
 
 
June 12, 2018 
 
Department of Administration, Purchasing Division 
2019 Washington Street East 
Charleston, WV 25304-0130 
Attn: Melissa Pettrey, Senior Buyer 
E-mail: melissa.k.pettrey@wv.gov 
Phone: 304.588.0094 
 
Ms. Pettrey: 
 
Please accept the attached bid information for CRFQ 0307 DEV1800000004 – Independent 
Assessment of the WV NIP. 
 
In our response you will find the following: 
 

 Summary Abstract  
 Vendor Qualifications 
 Vendor References 
 Vendor Bios and Resumes  
 Final CRFQ 0307 DEV 1800000004 1 
 CRFQ DEV18-4 (including Exhibit A - Pricing Page, Exhibit B - SB 293 Text, State of 

WV Vendor Preference Certificate, and State of WV Purchasing Division - Purchasing 
Affidavit)  

  
We appreciate the opportunity to submit these materials for review.  Should you have any 
questions, please contact me by phone at 724.513.6019 or email at bruce@collectiveimpact.com. 
 
Best regards, 
 

 
Bruce E, Decker, Founder/Owner 
Collective Impact, LLC  
 
 

16 Owls Lair Drive, Huntington, WV 25701   724.728.3368   emailus@collectiveimpact.com   

mailto:melissa.k.pettrey@wv.gov
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Summary Abstract  
 
The West Virginia Purchasing Division (WVPD) is soliciting bids on behalf of the West Virginia 
Development Office (WVDO) to establish a contract for the purchase of an independent 
assessment of the Neighborhood Investment Program (NIP) for fiscal years 2015, 2016, and 2017. 
The NIP is administered by the WVDO and is West Virginia’s only incentive for charitable giving, 
providing a tax credit valued at up to fifty percent (50%) of the amount donated by businesses or 
individuals to a NIP approved project. Legislation calls for an independent review of the program 
every three years. The current independent review must be submitted to the Joint Committee on 
Government and Finance on or before December 15, 2018.  
 
Collective Impact, LLC is proposing a comprehensive scope of services provided by an 
experienced consulting team to provide independent assessment services for the WVDO. The 
Collective Impact consulting team meets or exceeds all required qualifications and will address all 
mandatory requirements identified in CRFQ 0307 DEV1800000004 – Independent Assessment 
of WV NIP. The consulting team will employ targeted primary and secondary research activities 
to assess the NIP.   

 
Vendor Qualifications  
 
Since 2011, Collective Impact, LLC has provided capacity building services for a broad range of 
nonprofit organizations and government agencies from a variety of disciplines throughout West 
Virginia, as well as in numerous other states. We have a thorough understanding of the NIP 
legislation as outlined in WV Code Chapter 11 Article 13J due to the fact that the focus of our 
consulting services are specifically targeted to the nonprofit and government sectors. Collective 
Impact has extensive experience in providing assessment, planning, evaluation, and other related 
capacity building services and is an effectively-staffed consulting business capable of performing 
the required NIP assessment in a timely and quality manner.  
 
Bruce E. Decker is the founder and owner of Collective Impact and has been providing capacity 
building consulting services for organizations and communities for over twenty (20) years. 
Recognizing the need for organizations and communities to have access to comprehensive capacity 
building services provided by consultants with diverse expertise, he established Collective Impact, 
LLC.  
 
Collective Impact has extensive knowledge and experience working with non-profit organizations, 
government agencies, colleges and universities, municipalities, counties, states, faith-based 
entities, ministries, entrepreneurs, foundations, systems, networks, associations, coalitions, 
collaborative groups, and cross-sector/multi-disciplinary teams. We serve clients tackling issues 
in numerous fields, including community economic development, affordable housing and home 
preservation/repair, early childhood learning and development, family support, human services, 
youth development, community/population health, education, seniors/older adults, city planning 
and revitalization, child welfare, mental/behavioral health, addiction/substance abuse, intellectual 
and developmental disabilities, problem gambling, law enforcement /criminal justice, 
transportation, arts and culture, tourism and recreation, food security, and others. Collective Impact 
has extensive experience serving clients in numerous rural, urban, and distressed communities in 
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California, D.C., Florida, Georgia, Illinois, Kentucky, Michigan, New York, North Carolina, 
Ohio, Pennsylvania, South Carolina, Tennessee, and West Virginia. We are always seeking to 
expand our services into new areas, take on new challenges, and build new and enduring 
relationships. 
 
Collective Impact understands the unique strengths, challenges, and opportunities faced by our 
clients and offers a variety of innovative consulting, media, and technology services to build 
capacity with organizations and communities to help them achieve their mission, realize their 
vision, and thrive!  These include the following: 
 

 Planning, Development, and Change Management  
 Assessment, Research, and Evaluation  
 Financial Resource Development  
 Branding, Marketing, and Communication   
 Training and Facilitation 
 Venue Web & IT  

 
Collective Impact has a unique understanding of the systems within which people and their 
organizations operate and have worked with numerous large and small organizations and 
communities to facilitate their strategic planning efforts, to obtain input from diverse groups of 
stakeholders, and to assess and analyze their internal and external environments. This 
understanding allows us to develop processes that help interested groups identify realistic solutions 
to make great impact within their organizations and communities. We use multiple methods of 
data collection and assessment for projects, including secondary data review and primary data 
collection through surveys, key informant interviews, and stakeholder discussions/focus groups. 
This approach allows for identification of common themes and differences in stakeholders’ views, 
needs, opportunities, capacity levels, etc. We guide clients through developing change 
management processes that are responsive to these themes and differences.     
 
Collective Impact uses participatory processes of strategic change management, assessment, and 
evaluation. Recognizing that those within the organization or community matter most in the 
capacity building equation and their commitment and leadership is integral to success, clients are 
engaged as partners in the process and stakeholders take an active role. Collective Impact works 
with stakeholders through teams or committees that empower participants with important roles 
and responsibilities. 
 
Our Collective Impact team understands the complex and systemic issues encountered by the 
organizations and communities we serve and will bring this understanding and expertise to the 
WVDO NIP assessment project. To learn more about Collective Impact, please visit our website 
at 35TUwww.collectiveimpact.com 
 
 
 
 
 
 

http://www.collectiveimpact.com/page.php?num=26
http://www.collectiveimpact.com/page.php?num=32
http://www.collectiveimpact.com/page.php?num=31
http://www.collectiveimpact.com/page.php?num=33
http://www.collectiveimpact.com/page.php?num=28
http://www.collectiveimpact.com/
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Vendor References   
 
The following are past assessment projects and references for each:  
 
Flex-E Grant Program Assessment  
James Bush - Community Development Specialist, Appalachian Regional Commission (ARC) 
Program Manager, West Virginia Development Office - 304.558.2234 - 35TUJames.E.Bush@wv.gov U35T   
 
The West Virginia Development Office, Community Development Division contracted with 
Collective Impact to conduct an assessment of the Flex-E-Grant (FEG) program to learn more 
about what works to support community innovation and to identify the degree to which the FEG 
program is effective in supporting rural community development. In addition, a model for local 
development in rural small-town communities was developed which can be used in future years to 
lead to sustainable and ongoing community capacity building and positive changes in local 
conditions. The 9-month project included planning meetings, review and analysis of over 180 FEG 
project proposals and final reports, literature review, grantee survey, key informant interviews, 
grantee site-visits, stakeholder input meeting, and the development of a final assessment report 
and proposed new model for the FEG program.  
 
West Virginia Affordable Housing System Assessment and Strategic Planning  
Marlena Mullins - Former Executive Director, West Virginia Affordable Housing Trust Fund, 
Inc. - 304.542.8089 - 35Tmrmullins@mail.kana.k12.wv.us 35T  
 
Collective Impact worked with the West Virginia Affordable Housing Trust Fund (WVAHTF) to 
conduct an analysis of the affordable housing system in West Virginia in order to identify internal 
and external challenges/barriers related to accessing necessary funding for affordable housing 
development projects in the state. An Advisory Board was convened and primary and secondary 
research was conducted to inform the creation of a state-wide action plan that includes specific 
strategies to address capacity within local housing agencies/organizations and to work toward 
systemic changes in the affordable housing system at the state and federal levels. Services included 
planning, coordination, facilitation, stakeholder engagement and input through a survey, 
community discussions and key informant interviews, secondary data research and analysis and 
the development of an assessment report and statewide strategic plan.  
 
Create Huntington Impact Study and Strategic Planning Project  
Charles Gilkerson - President, Create Huntington, Inc., 304.696.4438, Ext. 1079 
- 35Tgilkersonc@cityofhuntington.com 35T  
 
Collective Impact facilitated an impact study and strategic planning project with Create 
Huntington, Inc. The project components included a number of assessment and community 
engagement processes to evaluate progress in the city since the inception of the organization in 
2008. Project components included a community survey, community discussions, Street Speaks 
interviews, community engagement event, interviews with 30 key informants, capacity 
assessment, and development of the final impact study and strategic planning report documents.  
 
 

mailto:James.E.Bush@wv.gov
mailto:mrmullins@mail.kana.k12.wv.us
mailto:gilkersonc@cityofhuntington.com
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Vendor Bios and Resumes  
 
Collective Impact proposes an experienced consulting team to work with WVDO NIP through its 
assessment efforts. Please find the following bios and resumes for Bruce E. Decker and Steven B. 
Heasley. 
 
Bruce E. Decker is founder and owner of Collective Impact, LLC. Since 2001, Collective Impact 
has provided capacity building services to help organizations and communities achieve their 
mission, realize their vision, and thrive! For the NIP assessment project, Bruce will serve as the 
project manager and lead consultant.  
 
Bruce is a skilled leader, planner, consultant, trainer, facilitator, and entrepreneur who has been 
recognized for his work in organization and community development, family support, stakeholder 
engagement, system improvement, service integration, change management, collaborative 
development, and capacity building ... all with a focus on "thrivability." He has worked with a 
broad range of clients in the nonprofit and government sectors from a variety of disciplines in 
numerous states. Bruce has experience implementing various home-grown, cutting-edge, and 
evidence-based planning, assessment, change management, evaluation, and transformation models 
with organizations and communities. He has specific practice in community-level work, 
collaboration, the “collective impact” approach, and working in the intersections of various and 
diverse systems, disciplines, and industries. Bruce also has extensive experience building 
and restructuring family, community, health, and human service delivery systems through 
improved communication, increased coordination, and integration of resources. 
   
Bruce served as Board President with Create Huntington, Inc., a grassroots organization that 
empowers residents to make positive change in their community. He was a catalyst for organizing 
and participating with the City of Huntington, West Virginia in the Community Progress 
Leadership Institute (CPLI) at Harvard University.  CPLI is a prestigious seminar that equips 
community leaders with the skills they need to make positive changes in their approach to address 
vacant, abandoned, and problem properties, tackle blight, and spark revitalization.  Bruce was also 
recently trained in Dr. Jan and Dr. Cornelia Flora's Community Capitals/Wealth framework which 
helps communities more holistically, systemically, and strategically focus their development and 
revitalization efforts. 
  
Bruce was a founding board member of the West Virginia Community Development Hub, a non-
profit organization focused on supporting communities in their development efforts. He received 
extensive training through West Virginia Sustainable Communities Training Program 
(SCTP). The program focused on strengthening local leadership and building community capacity 
for sustainable community economic development and was rooted in Dr. Vaughn Grisham’s 
Tupelo Model of Community Economic Development.  
            
Early in his career, Bruce was instrumental in the development and growth of a West Virginia 
community-based behavioral health/child welfare organization, Action Youth Care, Inc. (now 
called KVC), where he was responsible for over 150 employees and a budget of nearly 5 
million. Bruce also worked as a direct service provider with individuals with autism, mental 
retardation, developmental disabilities, and mental illness in community-based settings, as well as 
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adjudicated youth with severe behavior and emotional disorders in a secure residential treatment 
facility. 
  
Bruce served as a Family Service System Reform Consultant with Center for Schools and 
Communities, a Pennsylvania intermediary think-tank and technical assistance organization, 
providing leadership and management training, technical assistance, community and 
organizational development, consultation, and strategic planning for various Pennsylvania 
statewide collaborative system improvement and child and family well-being initiatives. While 
employed with the Center, Bruce received specialized training in Steven Coveys’ 7 Habits of 
Highly Effective People with a focus on applying timeless principles that yield greater 
productivity, improved communication, strengthened relationships, increased influence, and laser-
like focus on critical priorities. Bruce was also trained in the Communities That Care (CTC) 
system process which is a community empowerment strategy that emphasizes assessment and 
planning as the basis for program development and implementation and the Results Oriented 
Management and Accountability (ROMA) approach which is a sound management practice that 
incorporates the use of outcomes or results in the administration, management, and operation of 
programs and services.    
       
Bruce received his Master of Arts in Communication Studies with an emphasis in Organizational 
Communication and Leadership Studies from Marshall University. He received his Bachelor of 
Arts in Education from Marshall as well with a dual concentration in Marketing Education and 
Social Studies and a specialized certification in Diversified Cooperative Training with a focus 
on Entrepreneurship. Bruce is proficient at building relationships among diverse groups of people 
with the natural ability to inspire understanding, confidence, trust, and action. He has a tremendous 
passion for his work and finds great joy in learning, building enduring relationships, and helping 
others succeed.  
 
Bruce E. Decker - Resume 
16 Owls Lair Drive, Huntington, West Virginia, 25701 
724.728.3368 
bruce@collectiveimpact.com   
 
PROFESSIONAL PROFILE 
 
 Proven non-profit and for-profit leadership and administration knowledge and skills.    
 Experienced in financial resource development and management, strategic planning, training, 

assessment, and evaluation. 
 Demonstrated communication, marketing, public relations, and promotion skills. 
 Effective in organizational & community capacity building, system analysis and 

improvement, service coordination and integration, and cross-system networking and 
collaboration. 

 Self-motivated, dedicated, determined, and creative risk taker with strong work ethic. 
 Able to work independently or in a team environment  
 Proficient at building networks and relationships among diverse groups of people with 

natural ability to inspire confidence, trust, and respect.   

mailto:bruce@collectiveimpact.com
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PROFESSIONAL CAPACITY 
 

Leadership and Administration 
 Founder and owner of Collective Impact, LLC - a capacity-building consulting firm.  
 Served as Board member and President with Create Huntington, Inc. with mission to 

empower citizens to improve community livability.  
 Served as Board member with West Virginia Community Development Hub, Inc. with 

mission to strengthen community development and sustainable leadership. 
 Guide development of organizations and collaborative networks with missions to strengthen 

communities and improve the quality of life for children, youth, and families. 
 Managed the start-up and on-going development of non-profit, multi-site, community-based 

child welfare and behavioral/mental health services for children, youth, and families. 
 Initiated services as a staff of 4 in one county – managed a staff of over 150 in five counties 

after one year of development. 
 In-depth knowledge and expertise in managing organizational change, mediating conflict, 

utilization of resources, facilitation, and team building. 
 Effective in employee motivation, participatory management, and consensus decision 

making. 
 Experienced in recruitment, staffing, training, and development of employees.  
 
Program/Service Development, Implementation, and Oversight 
 Experienced in implementing blueprint and evidence-based service delivery models. 
 Administered in-home family support/preservation, youth transitional/independent living, 

counseling and therapy, home study, and therapeutic foster care programs and services. 
 Demonstrated proficiency in family support/self-sufficiency principles and practices. 
 Implemented behavior management, basic living skills, and crisis intervention services for 

residents with diagnoses of autism, mental retardation, and chronic mental illness in a group 
home environment and for adjudicated youth diagnosed with severe behavioral and 
emotional disorders in a lock-up residential setting.  

 Integrated adults formerly placed in state institutions into community-based settings. 
 

Financial Resource Development and Management 
 Experienced in financial resource development, oversight, and integrity. 
 Provide consultation in grant seeking and fund development strategies for organizations and 

collaborative networks.  
 Guide clients through all phases of the grant seeking process, including program planning, 

funding research, and grant writing. 
 Developed requests for proposals for state initiatives and evaluated submitted proposals. 
 Planned, executed, and managed team and district budgets – nearly $5 million annually. 
 
Teaching, Training, and Technical Assistance 
 Demonstrated proficiency in organization and community capacity building, collaborative 

leadership, service integration, and system improvement. 
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 Provide capacity building consulting/coaching and technology services for non-profit 
organizations, government agencies, entrepreneurs, multi-disciplinary groups, and 
collaborative networks. 

 Conduct training and provide technical assistance for diverse audiences.  Topics include 
leadership and management, motivation, communication, marketing, strategic planning, 
board development, collaboration, outcomes evaluation, etc. 

 Guide community groups and organizations through all phases of strategic planning, 
including assessment, asset mapping, visioning, planning, etc. 

 Implement parent advocacy and leadership knowledge and skill development opportunities. 
 Coordinated cooperative jobs program and supervised on-the-job training activities.  
 
Communication, Marketing, and Public Relations 
 Demonstrated skills in public speaking, team building, consensus decision-making and 

interpersonal, organization, and interdisciplinary communication. 
 Engage in relationship building and networking with local, regional, and state partners.  
 Develop and implement communication, marketing, branding, promotion, public relations, 

and community education and outreach strategies. 
 Design and develop Venue Internet-based capacity-building tools and services for 

organizations and communities. 
 Computer competency in Microsoft Office, web-based tools, and Internet research. 

 
Assessment, Outcome Evaluation, and Quality Assurance  
 Expertise in results-oriented outcomes evaluation, system analysis, assessment and 

evaluation, and continuous organizational learning. 
 Educate organizations and communities in outcome-based planning and evaluation processes 

using performance measures and indicators for tracking progress. 
 Conduct focus groups, forums, and community needs and resource assessments.  
 Collect and analyze primary data through survey and interview research and secondary data 

review, including relevant literature, socioeconomic data, health statistics, human service 
information, and program records.  

 Interpreted and integrated policies and regulations of funding sources, accrediting bodies, 
and governmental entities to maintain program compliance. 

 Developed and implemented service delivery quality assurance, customer satisfaction, and 
employee evaluation procedures and resources. 
 

PROFESSIONAL EXPERIENCE 
 

 Founder – Owner, Collective Impact, LLC, Huntington West Virginia/Pittsburgh, 
Pennsylvania, January 2001 - present. 

 

 Family Service System Reform Technical Assistant Consultant, Center for Schools and 
Communities, Harrisburg, Pennsylvania, January 1998 – September 2001. 

 

 Vice-President & District Administrator, Action Youth Care, Inc., Huntington, West 
Virginia, July 1992 - June 1997. 
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 Direct Care Staff, Autism Services Center, Huntington, West Virginia, July 1990 – July 
1992. 

 

 Graduate Teaching Assistant, Marshall University, Communication Studies Department, 
Huntington, West Virginia, August 1990 - May 1992. 

 

 Marketing Education Teacher & Cooperative Jobs Coordinator, Martinsburg High 
School, Martinsburg, West Virginia, July 1989 – July 1990. 

 

 Direct Care Staff, Barboursville School - Prestera Mental Health Center, Huntington, West 
Virginia, August 1987 - July 1989.  

 
ACADEMIC BACKGROUND 

 
 Master of Arts, Communication Studies – Emphasis in Organizational and Intercultural 

Communication and Leadership Studies, Marshall University, Huntington, West Virginia, 
May 1992. 

 

 Bachelor of Arts, Education - Dual specializations in Marketing Education and Social 
Studies, minor in geography with a certification in Diversified Cooperative Training, 
Marshall University, Huntington, West Virginia, May 1989. 

 
 
LICENSES, CERTIFICATES, & PROFESSIONAL AFFILIATIONS 
 
 The Greater Kanawha Valley Foundation, Community Wealth training, 2016  
 Community Progress Leadership Institute (CPLI) training, Cambridge, MA, 2014 
 Create Huntington Board member and President, 2013 - 2016 
 International Association of Facilitators (IAF) training, Denver, CO, 2011 
 West Virginia Community Development Network (CDN) member, 2006 - 2010 
 West Virginia Community Development Hub, Inc., Founding Board member, 2008 - 2010 
 West Virginia Community Collaborative, Inc., Board member, 2006 - 2008 
 West Virginia Sustainable Communities Training Program (SCTP) alumnus, 2006 - 2007 
 Western Pennsylvania Partnership for Family Support (WPPFS) member, 2002 - 2005 
 Steven Coveys’ 7 Habits of Highly Effective People training, 2000 
 Rensselaerville Institute training, Rensselaerville, NY, 1999 
 Communities That Care (CTC) System process training, 1999 
 Western Pennsylvania Alliance for Family Support member, 1998 - 2001 
 Western Pennsylvania Coalition for Children’s Advocacy (CCA) member, 1998 - 2001 
 Western Pennsylvania Regional Children’s Team member, 1998 - 2001 
 Results Oriented Management and Accountability (ROMA) training , 1998 
 West Virginia Safe Choices - STD/HIV Prevention Trainer, 1993 - 1995 
 West Virginia Region II Children’s Summit member, 1992 – 1997 
 West Virginia Social Work License, 1992 – 1998 
 West Virginia Teaching Certificate, 1989 – 1995 
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Steven B. Heasley is the owner of Heasley Consulting and a member of the Collective Impact 
team. For the NIP assessment project, Steve will serve as the project researcher, analyst, and writer. 
 
Steven has assisted local community organizations and governmental agencies in areas of research, 
policy analysis, evaluation, market analysis, financial mapping, management, and strategic 
planning. He has been recognized for his exceptional work in the areas of financing and policy 
development related to child and family programs. Steven has extensive experience in analysis of 
agency processes, survey design and data analysis. He has a broad based knowledge of public 
human service systems. While serving as Senior Consultant to the West Virginia Governor’s 
Cabinet on Children and Families (1991 – 2004), he conducted an extensive analysis of state and 
federal funding streams and multi-year trends in spending in WV. Steven was also a major 
contributor to the development of the Pyramid of Care planning model which was used as a basis 
for the State’s Five Year Child Services Plan under the Family Preservation and Support Act. 
While working within the Office of the Governor, Steven coordinated numerous projects related 
to research, analysis, and community-based planning.   
 
He has served as a consultant on national projects including serving as an advisor to the Clinton 
Administration’s “Partnership for Stronger Families” and “The Finance Project’s work related to 
the development of Children’s Budgets and the analysis of public funding streams. He also served 
as an adviser and consultant for Family Support America on family policy, community-based 
family programs, and evaluation.  
 
Steven has 40+ years of experience in service delivery, system coordination, planning, and 
administration related to human services. He held the positions of Director of Children’s Programs 
and Associate Director at the Appalachian Community Mental Health Center serving a four county 
region in Eastern West Virginia from 1978 to 1992. He also served by gubernatorial appointment 
on the Medicaid rate adjustment board in West Virginia and during the mid-1980s was enlisted by 
the WV Office of Behavioral Health Services to develop a statewide plan for the provision of 
mental health services to children and adolescents which projected needed levels of services. 
 
Since July of 2005, Steven has worked exclusively as a private consultant doing research and 
analysis for state and local government agencies and non-profit organizations as well as local 
community planning bodies who are working on service system reform initiatives. He has 
contributed to numerous projects in several states through Collective Impact, LLC involving 
research, analysis, evaluation, and strategic planning. Steven was also the primary researcher and 
analyst for several local community comprehensive planning and development projects in West 
Virginia and has developed tools for assessing local community capacity. Other areas of work in 
recent years include agency and organizational cost-benefit analysis, housing policy development, 
evaluation of in-home family education programs, and housing market analysis.  
 
Steven studied at the graduate level in Sociology and holds a Master of Arts in Behavior Disorders 
from the Marshall University College of Graduate Studies. He also holds a Bachelor of Science 
degree in Physics from West Virginia University. 
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 Steven B. Heasley – Resume  
 

 
 
Independent Consulting - 2004 to Present 

 
Employment History 

 
Senior Consultant (Full time position) (1992 – 2005) 
Office of the Governor - Governor’s Cabinet on Children and Families, Charleston, WV  

 
Major Areas of Work: 
 Assisted with management of the budget and program functions of the Cabinet office within the 

Office of the Governor. 
 Prepared annual applications and managed ongoing federal grant programs. 
 Prepared briefings for the Governor. 
 Conducted policy and budget analysis 
 Developed and provided staff support to a Citizens Advisory Council to the Cabinet. 
 Convened and facilitated task teams and cross-agency work groups. 
 Provided technical assistance in areas related to community development, planning, financing, 

evidence based practice, and public policy to local communities throughout West Virginia, and 
to state and national organizations.  

 Facilitated various community groups, task teams, and local organizations to develop strategic 
plans and evaluation systems resulting in improved abilities to achieve desired outcomes. 

 Supervised and provided consultation to the Cabinet Technical Assistance Team. 
 Advised and provided consultation to the Director of the Cabinet and other state officials. 
 Designed financing strategies and worked with federal and state government officials to provide 

financial support to local community organizations and Cabinet initiatives. 
 Prepared grant proposals and secured governmental and private foundation support for Cabinet 

level initiatives. 
 Conducted analysis of federal and state funding streams and budgets. 
 Conducted public policy analysis and prepared reports. 
 Developed state-level accountability systems. 
 Designed evaluation methodologies for multiple Cabinet initiatives. 
 Represented the Cabinet at national meetings and conferences. 
 Provided training and workshops in areas of early childhood systems and financing, evaluation, 

community change processes, and other areas resulting in increased skills and capacities at the 
local and state levels. 

 Developed resource manual and other materials for local community based organizations 
(Family Resource Networks). 

 
Associate Director (1987 – 1992) 
Appalachian Community Health Center - Elkins, WV    

 
Major Accomplishments: 
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 Successfully managed all service programs of a regional community mental health center with 
an annual budget exceeding five million dollars. 

 Developed program budgets for over thirty distinct program units.  
 Provided supervision and support to twelve division directors and over two hundred staff.  
 Developed Medicaid-funded services within agency resulting in a more diversified funding 

base. 
 Rewrote personnel policies and developed personnel classification system. 
 Worked with state and local agencies to expand community based programming. 
 
Director of Children’s Programs (1981 – 1987) 
Appalachian Community Health Center - Elkins, WV  

 
Major Accomplishments: 
 Administratively managed and provided supervision for all children and family programs 

within the agency. 
 Developed preschool programs and provided oversight in moving programs to public 

education system. 
 Designed and implemented an innovative, community-based, multi-service program for 

severely emotionally disturbed children and their families serving a statewide population. 
 Expanded community-based services by securing grant funding to develop family support 

programs in West Virginia 
 Wrote the State Plan for Emotionally Disturbed Children under a contract with the WV 

Department of Health. 
 

Child and Family Specialist (1978 – 1981) 
Appalachian Community Health Center - Elkins, WV 

 
Major Accomplishments: 
 Provided group, individual, and family therapy to approximately 500 children and families. 
 Secured grant funding and developed a therapeutic foster care program and an alternative 

school for troubled youth resulting in expanded options for effective community-based 
services. 

 Developed an interagency collaborative agreement to provide mental health services within 
public schools. 

Director of Children’s Services (1976 – 1978) 
West Virginia Department of Health - Spencer and Lakin, WV 

 
Major Accomplishments: 
 Designed, administered, and directly supervised residential treatment programs for 

emotionally disturbed children and adolescents at both Spencer and Lakin State Hospitals. 
 

Special Education Teacher (1974 – 1976) 
West Virginia Department of Health - Spencer, WV 
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Major Accomplishments: 
 Provided instruction at an on-grounds school for developmentally disabled and emotionally 

disturbed children at Spencer State Hospital. 
 

Education 
   

West Virginia College of Graduate Studies/Marshall University  
Master of Arts, Behavior Disorders - 1977 

 
West Virginia University  
Graduate Studies, Sociology - 1971-72 

 
West Virginia University 
Bachelor of Physics – 1970 

 
Skill Areas 

 
 Research and Report Writing 
 Evaluation  
 Survey Development and Analysis 
 Theory of Change Approach to Strategic Planning  
 Program Development 
 Building Collaborative Service Systems  
 Development of Citizen-Based Community Organizations 
 Community and Economic Development 
 Policy Analysis 
 Federal and State Financing Streams and Budget Analysis 
 Federal and Private Foundation Grants and Proposal Development 
 Participatory Evaluation Design  
 Financing Strategies and Integrative Financing Models 
 Results-Based Accountability Systems  
 Organizational Development 
 Technical Assistance and Training to Community-Based Organizations 
 Working With Federal, State, and Local Agencies 
 Focus Groups, Interviews and Qualitative Research 
 State-Local Relations  
 Systems Therapy - Groups and Families 
 Agency Management and Budgeting 

 
Appointments and Professional Committees 

 
 Gubernatorial Transition Team for Governor Joe Manchin – 2004-05 
 West Virginia Partnership to Promote Community Well Being (gubernatorial appointment) - 

2004 to 2010 
 Board of Directors of the West Virginia Welfare Reform Coalition - 2002 to 2004 
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 Board of Directors of the West Virginia Rural Research and Policy Institute - 2001 to 2005 
 West Virginia Prevention Resource Center Management Board - 1999 to 2003 
 Steering Team for the Community Voices Project of the W. K. Kellogg Foundation - 1997 to 

2001 
 Welfare Reform Impact Initiative Collaborative - 1997 to 1998 
 Governmental Inter-Relations Team for Welfare Reform - 1996 to 1998 
 White House Domestic Policy Council - Partnerships for Stronger Families Working Group - 

1996 to 1998 
 Education First Goals 2000 Advisory Group - 1995 
 Rural Health Advisory Council - 1994 to 1995 
 West Virginia Rural Development Council Governing Board - 1995 to 1999 
 West Virginia School Health Advisory Committee - 1994 
 Medicaid Managed Care Work Group - 1994 
 National Steering Committee for the Alliance of Statewide Family Resource and Support 

Initiatives - 1994 to 2002 
 Legislative Interim Committee on Medicaid Financing - 1992 
 Legislative Task Force on Uncompensated Health Care and Medicaid - 1991 
 Medicaid Rate Adjustment General Board (gubernatorial appointment) - 1991 to 1993 
 Children’s Services Planning Group of the West Virginia Department of Health and Human 

Resources - 1990 to 1993 
 West Virginia State Mental Health Planning Council - 1989 to 1993 
 Advisory Committee to the Governor’s Task Force on Children, Youth and Families - 1989 
 Advisory Committee to the State Council for Children’s Services - 1987 
 Child and Adolescent Service System Task Force - 1986 to 1988 
 Adolescent Chemical Dependency Task Force - 1986 
 Protection and Advocacy Mental Health Advisory Board  - 1986 to 1990 
 Governor’s Committee on Crime Delinquency and Correction (gubernatorial appointment) - 

1985 to 1990 
 Founding Member and Member of Board of Directors Children’s Policy Institute of West 

Virginia - 1983 to 1994 
 West Virginia State Advisory Group for Juvenile Justice and Delinquency Prevention 

(gubernatorial appointment) - 1977 through 1990 
 Community Collaborative Structures presented at the Alliance for Statewide Family Resource 

and Support Initiatives National Meeting - Louisville, Kentucky - 1997 
 Summary of Financing Discussions presented at the White House Partnership for Stronger 

Families, Washington, DC - 1997 
 Blended Financing Strategies presented at the Regional Family Preservation and Family 

Support Forum, Philadelphia, Pennsylvania - 1996 
 Financing Analysis presented at a meeting of the National Association of Child Advocates, 

Washington DC  - 1996 
 Financing Strategies in West Virginia presented at the Alliance for Statewide Family 

Resource and Support Initiatives National Meeting, Minneapolis, Minnesota - 1996 
 West Virginia’s Family Preservation and Support Initiative presented at the Annual Meeting 

of the Child Welfare League of America, Washington, DC - 1996 
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 Systemic Reform - Lessons Learned presented at the Governor’s State University RAP 2000 
Conference, Chicago, Illinois - 1995 

 Family Preservation presented at the 3rd Annual Meeting of the American Orthopsychiatric 
Association, Chicago, Illinois - 1986 

 New Developments in Learning Disabilities Curriculum presented at the National Meeting of 
the Association for Exceptional Children, Atlanta, Georgia - 1976 
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Proc Folder:

Doc Description:

Proc Type:
Date Issued Solicitation Closes Solicitation No Version

Request for Quotation
State of West Virginia

2019 Washington Street East
Purchasing Divison

Post Office Box 50130
Charleston, WV 25305-0130 34 Service - Prof

445132

Secure an Independent Assessment of the WV NIP

Central Contract - Fixed Amt

2018-06-01 2018-06-14
13:30:00

CRFQ 0307 DEV1800000004 1

BID RECEIVING LOCATION

VENDOR
Vendor Name, Address and Telephone Number:

BID CLERK
DEPARTMENT OF ADMINISTRATION
PURCHASING DIVISION
2019 WASHINGTON ST E
CHARLESTON WV 25305
US

FORM ID : WV-PRC-CRFQ-001

All offers subject to all terms and conditions contained in this solicitation
DATEFEIN #Signature X 

FOR INFORMATION CONTACT THE BUYER
Melissa Pettrey
(304) 558-0094
melissa.k.pettrey@wv.gov

Decker
Typewritten Text
Bruce E. Decker, Owner
Collective Impact, LLC
16 Owls Lair Drive 
Huntington, West Virginia 25701
724.513.6019
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14-1944676

Decker
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06.12.18
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ADDITIONAL INFORMATION:

Central Request for Quotation

The West Virginia Purchasing Division is soliciting bids on behalf of the Agency, the West Virginia Development Office to establish a contract for
the one-time purchase of an Independent assessment of the West Virginia Neighborhood Investment Program for fiscal years 2015, 2016, and
2017, per the attached Bid requirements, Specifications, Terms and Conditions, and Pricing Page.

 INVOICE TO                                                                                                           SHIP TO

ACCOUNTS PAYABLE
DEPT OF COMMERCE FINANCE DIVISION
BLDG 3 SUITE 800

1900 KANAWHA BLVD E

CHARLESTON WV25305

US

WV DEVELOPMENT OFFICE
ADMINISTRATION

11900 KANAWHA BLVD E BLDG 3 SUITE 800

CHARLESTON WV 25305-0311

US

Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
1 Project impact assessment

Comm Code Manufacturer Specification Model #

Extended Description :

80101607

Project impact assessment
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Bruce E. Decker, Owner

Bruce E. Decker, Owner

16 Owls Lair Drive, Huntington, West Virginia 25701

724.513.6019 866.618.3968

bruce@collectiveimpact.com 

Collective Impact, LLC

Bruce E. Decker, Owner

Bruce E. Decker, Owner 

06.12.18

724.513.6019               866.618.3968











Bruce E. Decker, Owner

724.513.6019

866.618.3968

bruce@collectiveimpact.com



06.12.18

Collective Impact, LLC 
Bruce E. Decker, Owner

16 Owls Lair Drive
Huntignton WV 25701

06.12.18 Bruce E. Decker,  Owner 
Collective Impact, LLC

$29,750 Twenty-Nine Thousand, Seven-Hundred, and Fifty Dollars



























x

x

x

Bruce E. Decker

06.12.18 Owner



STATE OF WEST VIRGINIA 
Purchasing Division 

PURCHASING AFFIDAVIT 
CONSTRUCTION CONTRACTS: Under W. Va. Code § 5-22-1(i), the contracting public entity shall not award a 
construction contract to any bidder that is known to be in default on any monetary obligation owed to the state or a 
political subdivision of the state, induding, but not limited to, obligations related to payroll taxes, property taxes, sales and 
use taxes, fire service fees, or other fines or fees. 

ALL CONTRACTS: Under W. Va. Code §5A-3-10a, no contract or renewal of any contract may be awarded by the state 
or any of its political subdivisions to any vendor or prospective vendor when the vendor or prospective vendor or a related 
party to the vendor or prospective vendor is a debtor and: (1) the debt owed is an amount greater than one thousand 
dollars in the aggregate; or (2) the debtor is in employer default. 

EXCEPTION: The prohibition listed above does not apply where a vendor has contested any tax administered pursuant to chapter 
eleven of the W. Va. Code, workers' compensation premium, permit fee or environmental fee or assessment and the matter has 
not become final or where the vendor has entered into a payment plan or agreement and the vendor is not in default of any of the 
provisions of sudi plan or agreement 

DEFINITIONS: 

"Debt" means any assessment, premium, penalty, fine, tax or other amount of money owed to the state or any of its political 
subdivisions because of a judgment, fine, permit violation, license assessment, defaulted workers' compensation premium, penalty 
or other assessment presently delinquent or due and required to be paid to the state or any of its political subdivisions, in duding 
any intere1>1 or additional penalties accrued thereon. 

"Employer default" means having an outstanding balance or liability to the old fund or to the uninsured employers' fund or being 
in policy default, as defined in W. Va Code § 23-2c-2, failure to maintain mandatory workers' compensation coverage, or failure to 
fully meet its obligations as a \NOtkers' compensation self-insured employer. An employer is not in employer default if it has entered 
into a repayment agreement with the Insurance Commissioner and remains in compliance with the obligations under the 
repayment agreement 

"Related party" means a party, whether an individual, corporation, partnership, association, limited liability company or any other 
form or business association or other entity whatsoever, related to any vendor by blood, marriage, ownership or contract through 
which the party has a relationship of ownership or other interest with the vendor so that the party will actually or by effect receive or 
control a portion of the benefit, profit or other consideration from performance of a vendor contract with the party receiving an 
amcurt that meets or exceed five percent of the total contract amount 

AFFIRMATION: By signing this form, the vendor's authorized signer affirms and acknowledges under penalty of 
law for false swearing (W. Va. Code §61-5-3) that: (1) for construction contracts, the vendor is not in default on 
any monetary obligation owed to the state or a political subdivision of the state, and (2) for all other contracts, 
that neither vendor nor any related party owe a debt as defined above and that neither vendor nor any related 
party are in employer default as defined above, unlesa the debt or employer default is permitted under the 
exception above. 

VendorsName: -::....-=--r~~_.....::....,-=---====::::.-~._~_,_-_;;;=-----------------------

Authorized Signatu :::::t-...:;~:::::::=:~~~~~--========- Date: {)L / ( { ( tf 
Stateof WtZ.st- Vtr-'f1;i1qc 

County of ~fu.& i ( , to-wit: 

Taken, subscribed, and sworn to before me this .!!_ day of _ .J_ t<._n_c _________ , 20 ( r · 
My Commission expires __ 1_:i._fV1_ci._<-_e-_h....._ _______ , 20 2 ?--

NOT ARY PUBLIC \~ ~~ JI::_ 

Purchasing Affldavft (Revised 0111912.018) 
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