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The West Virginia Purchasing Division for the Agency, The West Virginia Secretary of State's Office is soliciting bids from qualified vendors to

establish a "One-Time" contract for the purchase of services for Technical Assistance in M

Specifications, Terms & Conditions and bid requirements as atta

ched.
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CFO SUPPLY CLERK
SECRETARY QF STATE SECRETARY OF STATE
BLDG 1 STE 157K BLDG 1 STE 157K
1900 KANAWHA BLVD E 1900 KANAWHA BLVD E
CHARLESTON Wv25305-0770 CHARLESTON WV 25305-0770
us us
Line Comm Lh Desc Qty Unit Issue Unlt Price Total Price
1 Vi 1.00000 EA .
3.1 Contract services 53,851.00 S53.88l.co
Comm Code Manufacturer Specification Model #
81110000
Extended Description :
3.1 Coniract services
CFO SUPPLY CLERK
SECRETARY OF STATE SECRETARY OF STATE
BLDG 1 STE 157K BLDG 1 STE 157K
1900 KANAWHA BLVD E 1900 KANAWHA BLVD E
CHARLESTON WV25305-0770 CHARLESTON WV 25305-0770
us us
Line Comm Ln Desc Oty Unit Issue Unit Price Total Price
2 3.1.7 On-going Maintenance and 12.00000 . EA ,
Support Year 1 5‘ IZC?.FT’ 5?,'55 0. DLI'
Comm Gode Manufacturer Specification Model #
81110000
Extended Description :
On-going Maintenance and Support Year 1
CFO SUPPLY CLERK
SECRETARY OF STATE SECRETARY OF STATE
BLDG 1 8Tk 157K BLDG 1 STE 157K
1900 KANAWHA BLVD E 1900 KANAWHA BLVD E
CHARLESTON WV25305-0770 CHARLESTON WV 253050770
us us
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Line Comm Ln Desc Qty Unit lesue Unit Price Total Price
3 3.1.7 On-going Maintenance and 12.00000 EA .
Support Year 2 3.7 3% 570. O"\
Comm Code Manufacturer Specification Model #
81110000
Extended Description :
3.1.7 On-going Maintenance and Support Optional Renewat Year 2
CFO SUPPLY CLERK
SECRETARY QOF STATE SECRETARY OF STATE
BLDG 1 STE 157K BLDG 1 STE 157K
1900 KANAWHA BLVD E 1900 KANAWHA BLVD E
CHARLESTON WV25305-0770 CHARLESTON WV 25305-0770
us us
Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
4 3.1.7 On-going Maintenance and 12.00000 EA —
Support Year 3 3 th . \1 5-4‘, b SD’ DL‘-
Comm Code Manufacturer Specificatlon Model #
81110000
Extended Description :
3.1.7 On-going Maintenance and Support Optional Renewal Year 3
CFQ SUPPLY CLERK
SECRETARY OF STATE SECRETARY OF STATE
BLDG 1 STE 157K BLDG 1 STE 157K
1900 KANAWHA BLVD E 1900 KANAWHA BLVD E
CHARLESTON WV25305-0770 CHARLESTON WV 25305-0770
us us
Line Comm Ln Desc Qty Unit Issue Unit Price Total Price
5 3.1.7 On-going Maintenance and 12.00000 EA .
Support Year 4 3129.0F 215500
Comm Code Manufacturer . Specification Model #
81110000
Extended Description :
3.1.7 On-going Maintenance and Support Optional Renewal Year 4
Line Event Event Date
1 Question Deadline 3:00 p.m. 2016-06-30
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ADDITIONAL TERMS AND CONDITIONS

See attached document(s) for additional Terms and Conditions




INSTRUCTIONS TO VENDORS SUBMITTING BIDS

1. REVIEW DOCUMENTS THOROUGHLY: The attached documents contain a solicitation
for bids. Please read these instructions and all documents attached in their entirety. These
instructions provide critical information about requirements that if overlooked could lead to
disqualification of a Vendor’s bid. All bids must be submitted in accordance with the provisions
contained in these instructions and the Solicitation. Failure to do so may result in disqualification

of Vendor’s bid.

2. MANDATORY TERMS: The Solicitation may contain mandatory provisions identified by
the use of the words “must,” “will,” and “shall.” Failure to comply with a mandatory term in the

Solicitation will result in bid disqualification.
3. PREBID MEETING: The item identified below shall apply to this Solicitation.

A pre-bid meeting will not be held prior to bid opening

] A NON-MANDATORY PRE-BID meeting will be held at the following place and time:

[] A MANDATORY PRE-BID meeting will be held at the following place and time:

All Vendors submitting a bid must attend the mandatory pre-bid meeting. Failure to attend the
mandatory pre-bid meeting shall resulf in disqualification of the Vendor’s bid. No one person
attending the pre-bid meeting may represent more than one Vendor.

An attendance sheet provided at the pre-bid meeting shall serve as the official document
verifying attendance. The State will not accept any other form of proof or documentation to
verify attendance. Any person attending the pre-bid meeting on behalf of a Vendor must list on
the attendance sheet his or her name and the name of the Vendor he or she is representing.
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Additionally, the person attending the pre-bid meeting should include the Vendor’s E-Mail
address, phone number, and Fax number on the attendance sheet. It is the Vendor’s responsibility
to locate the attendance sheet and provide the required information. Failure to complete the
attendance sheet as required may result in disqualification of Vendor’s bid.

All Vendors should arrive prior to the starting time for the pre-bid. Vendors who arrive after the
starting time but prior to the end of the pre-bid will be permitted to sign in, but are charged with
knowing all matters discussed at the pre-bid.

Questions submitted at least five business days prior to a scheduled pre-bid will be discussed at
the pre-bid meeting if possible. Any discussions or answers to questions at the pre-bid meeting

are preliminary in nature and are non-binding. Official and binding answers to questions will be
published in a written addendum to the Solicitation prior to bid opening.

4. VENDOR QUESTION DEADLINE: Vendors may submit questions relating to this
Solicitation to the Purchasing Division. Questions must be submitted in writing. All questions
must be submitted on or before the date listed below and to the address listed below in order to
be considered. A written response will be published in a Solicitation addendum if a response is
possible and appropriate. Non-written discussions, conversations, or questions and answers
regarding this Solicitation are preliminary in nature and are nonbinding.

Submitted e-mails should have solicitation number in the subject line.
Question Submission Deadline: June 30, 2016, 3:00 p.m.

Submit Questions to: Linda B. Harper

2019 Washington Street, East

Charleston, WV 25305

Fax: (304) 558-4115 (Vendors should not use this fax number for bid submission)

Email: Linda.B.Harper@wv.gov

5. VERBAL COMMUNICATION: Any verbal communication between the Vendor and any
State personnel is not binding, including verbal communication at the mandatory pre-bid
conference. Only information issued in writing and added to the Solicitation by an official
written addendum by the Purchasing Division is binding.

6. BID SUBMISSION: All bids must be submitted electronically through wvOASIS or signed
and delivered by the Vendor to the Purchasing Division at the address listed below on ot before
the date and time of the bid opening. Any bid received by the Purchasing Division staff is
considered to be in the possession of the Purchasing Division and will not be returned for any
reason. The Purchasing Division will not accept bids, modification of bids, or addendum
acknowledgment forms via e-mail. Acceptable delivery methods include electronic submission
via wvOASIS, hand delivery, delivery by courier, or facsimile.
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The bid delivery address is:

Department of Administration, Purchasing Division
2019 Washington Street East

Charleston, WV 25305-0130

A bid that is not submitted electronically through wvOASIS should contain the information
listed below on the face of the envelope or the bid may be rejected by the Purchasing Division.:

SEALED BID: Technical Assistance in Moving Lync 2010 to Skype for Business
BUYER: Linda B. Harper, Senior Buver

SOLICITATION NO.: CRFQ SOS1600000008

BID OPENING DATE: July 14, 2016

BID OPENING TIME: 1:30 p.m. EST

FAX NUMBER:

The Purchasing Division may prohibit the submission of bids electronically through wvOASIS at
its sole discretion. Such a prohibition will be contained and communicated in the wvOASIS
system resulting in the Vendor’s inability to submit bids through wvOASIS. Submission of a
response to an Expression or Interest or Request for Proposal is not permitted in wvOASIS.

For Request For Proposal (“RFP”) Responses Only: In the event that Vendor is responding
to a request for proposal, the Vendor shall submit one original technical and one original cost
proposal plus __ NA convenience copies of each to the Purchasing Division at the
address shown above. Additionally, the Vendor should identify the bid type as either a technical
or cost proposal on the face of each bid envelope submiited in response to a request for proposal
as follows:

BID TYPE: (This only applies to CRFP)
[] Technical
[] Cost

7. BID OPENING: Bids submitted in response to this Soficitation will be opened at the location
identified below on the date and time listed below. Delivery of a bid after the bid opening date
and time will result in bid disqualification. For purposes of this Solicitation, a bid is considered
delivered when confirmation of delivery is provided by wvOASIS (in the case of electronic
submission) or when the bid is time stamped by the official Purchasing Division time clock (in

the case of hand delivery).

Bid Opening Date and Time: July 14, 2016, 1:30 p.m. EST
Bid Opening Location: Department of Administration, Purchasing Division

2019 Washington Street East
Charleston, WV 25305-0130
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8. ADDENDUM ACKNOWLEDGEMENT: Changes or revisions to this Solicitation will be
made by an official written addendum issued by the Purchasing Division. Vendor should
acknowledge receipt of all addenda issued with this Solicitation by completing an Addendum
Acknowledgment Form, a copy of which is included herewith. Failure to acknowledge addenda
may result in bid disqualification. The addendum acknowledgement should be submitted with
the bid to expedite document processing.

9. BID FORMATTING: Vendor should type or electronically enter the information onto its bid
to prevent errors in the evaluation. Failure to type or electronically enter the information may

result in bid disqualification.

10. ALTERNATES: Any model, brand, or specification listed in this Solicitation establishes the
acceptable level of quality only and is not intended to reflect a preference for, or in any way
favor, a particular brand or vendor. Vendors may bid alternates to a listed model or brand
provided that the alternate is at least equal to the model or brand and complies with the required
specifications. The equality of any alternate being bid shall be determined by the State at its sole
discretion. Any Vendor bidding an alternate model or brand should clearly identify the alternate
items in its bid and should include manufacturer’s specifications, industry literature, and/or any
other relevant documentation demonstrating the equality of the alternate items. Failure to provide
information for alternate items may be grounds for rejection of a Vendor’s bid.

11. EXCEPTIONS AND CLARIFICATIONS: The Solicitation contains the specifications that
shall form the basis of a contractual agreement. Vendor shall clearly mark any exceptions,
clarifications, or other proposed modifications in its bid. Exceptions to, clarifications of, or
modifications of a requirement or term and condition of the Solicitation may result in bid

disqualification.

12. COMMUNICATION LIMITATIONS: In accordance with West Virginia Code of State
Rules §148-1-6.6, communication with the State of West Virginia or any of its employees
regarding this Solicitation during the solicitation, bid, evaluation or award periods, except
through the Purchasing Division, is strictly prohibited without prior Purchasing Division
approval. Purchasing Division approval for such communication is implied for all agency
delegated and exempt purchases,

13. REGISTRATION: Prior to Contract award, the apparent successful Vendor must be
property registered with the West Virginia Purchasing Division and must bave paid the $125 fee,

if applicable.
14. UNIT PRICE: Unit prices shall prevail in cases of a discrepancy in the Vendor's bid.

15. PREFERENCE: Vendor Preference may only be granted upon written request and only in
accordance with the West Virginia Code § 5A-3-37 and the West Virginia Code of State Rules.
A Vendor Preference Certificate form has been attached hereto to allow Vendor to apply for the
preference. Vendor’s failure to submit the Vendor Preference Certificate form with its bid will
result in denial of Vendor Preference. Vendor Preference does not apply to construction projects.
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16. SMALL, WOMEN-OWNED, OR MINORITY-OWNED BUSINESSES: For any
solicitations publicly advertised for bid, in accordance with West Virginia Code §5A-3-
37(a)(7) and W. Va. CSR § 148-22-9, any non-resident vendor certified as a small, women-
owned, or minority-owned business under W. Va. CSR § 148-22-9 shall be provided the same
preference made available to any resident vendor. Any non-resident small, women-owned, or
minority~owned business must identify itself as such in writing, must submit that writing to the
Purchasing Division with its bid, and must be properly certified under W. Va. CSR § 148-22-9
prior to contract award to receive the preferences made available to resident vendors. Preference
for a non-resident small, women-owned, or minority owned business shall be applied in
accordance with W. Va, CSR § 148-22-9.

17. WAIVER OF MINOR IRREGULARITIES: The Director reserves the right to waive
minor irregularities in bids or specifications in accordance with West Virginia Code of State

Rules § 148-1-4.6.

18. ELECTRONIC FILE ACCESS RESTRICTIONS: Vendor must ensure that its
submission in wvOASIS can be accessed by the Purchasing Division staff immediately upon bid
opening. The Purchasing Division will consider any file that cannot be immediately opened
and/or viewed at the time of the bid opening (such as, encrypted files, password protected files,
or incompatible files) to be blank or incomplete as context requires, and are therefore
unacceptable. A vendor will not be permitted to unencrypt files, remove password protections, or
resubmit documents after bid opening if those documents are required with the bid.

19. NON-RESPONSIBLE: The Purchasing Division Director reserves the right to reject the
bid of any vendor as Non-Responsible in accordance with W. Va. Code of State Rules § 148-1-
5.3, when the Director determines that the vendor submitting the bid does not have the capability
to fully perform, or lacks the integrity and reliability to assure good-faith performance.”

20. ACCEPTANCE/REJECTION: The State may accept or reject any bid in whole, or in part
in accordance with W. Va. Code of State Rules § 148-1-4.5. and § 148-1-6.4.b.”

21. YOUR SUBMISSION IS A PUBLIC DOCUMENT: Vendor’s entire response to the
Solicitation and the resulting Contract are public documents. As public documents, they will be
disclosed to the public following the bid/proposal opening or award of the contract, as required
by the competitive bidding laws of West Virginia Code §§ 5A-3-1 et seq., 5-22-1 et seq., and
5G-1-1 et seq. and the Freedom of Information Act West Virginia Code §§ 29B-1-1 et seq.

DO NOT SUBMIT MATERIAL YOU CONSIDER TO BE CONFIDENTIAL, A TRADE
SECRET, OR OTHERWISE NOT SUBJECT TO PUBLIC DISCLOSURE.

Submission of any bid, proposal, or other docurment to the Purchasing Division constitutes your
explicit consent to the subsequent public disclosure of the bid, proposal, or document. The
Purchasing Division will disclose any document labeled “confidential,” “proprietary,” “trade
secret,” “private,” or labeled with any other claim against public disclosure of the documents, to
include any “trade secrets” as defined by West Virginia Code § 47-22-1 et seq. All submissions
are subject to public disclosure without notice.
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GENERAL TERMS AND CONDITIONS:

1. CONTRACTUAL AGREEMENT: Issuance of a2 Award Document signed by the
Purchasing Division Director, or his designee, and approved as to form by the Attorney
General’s office constitutes acceptance of this Contract made by and between the State of West
Virginia and the Vendor. Vendor’s signature on its bid signifies Vendor’s agreement to be bound
by and accept the terms and conditions contained in this Contract.

2. DEFINITIONS: As used in this Solicitation/Contract, the following terms shall have the
meanings attributed to them below. Additional definitions may be found in the specifications
included with this Solicitation/Contract.

2.1. “Agency” or “Agencies” means the agency, board, commission, or other entity of the State
of West Virginia that is identified on the first page of the Solicitation or any other public entity
seeking to procure goods or services under this Contract.

2.2. “Bid” or “Proposal” means the vendors submitted response to this solicitation.

2.3. “Contract” means the binding agreement that is entered into between the State and the
Vendor to provide the goods or services requested in the Solicitation.

2.4. “Director” means the Director of the West Virginia Department of Administration,
Purchasing Division.

2.5. “Purchasing Division” means the West Virginia Department of Administration, Purchasing
Division.

2.6. “Award Document” means the document signed by the Agency and the Purchasing
Division, and approved as to form by the Attorney General, that identifies the Vendor as the

contract holder.

2.7. “Solicitation” means the official notice of an opportunity to supply the State with goods or
services that is published by the Purchasing Division.

2.8. “State” means the State of West Virginia and/or any of its agencies, commissions, boards,
etc. as context requires.

2.9. “Vendor” or “Vendors” means any entity submitting a bid in response to the
Solicitation, the entity that has been selected as the lowest responsible bidder, or the entity that

has been awarded the Contract as context requires.
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3. CONTRACT TERM; RENEWAL; EXTENSION: The term of this Contract shall be
determined in accordance with the category that has been identified as applicable to this
Contract below:

Term Contract

Initial Contract Term: This Contract becomes effective on

upon award and extends for a period of _one (1) year(s).
Renewal Term: This Contract may be renewed upon the mutual written consent of the Agency,
and the Vendor, with approval of the Purchasing Division and the Attorney General’s office
(Attorney General approval is as to form only). Any request for renewal should be submitted to
the Purchasing Division thirty (30} days prior to the expiration date of the initial contract term or
appropriate renewal term. A Contract renewal shall be in accordance with the terms and
conditions of the original contract. Renewal of this Contract is limited to three (3)

successive one (1) year periods or multiple renewal periods of less than one year, provided that
the multiple renewal periods do not exceed thiny-six (36)  months in total. Automatic renewal of
this Contract is prohibited. Notwithstanding the foregoing, Purchasing Division approval is not
required on agency delegated or exempt purchases. Attorney General approval may be required
for vendor terms and conditions.

Delivery Order Limitations: In the event that this contract permits delivery orders, a delivery
order may only be issued during the time this Contract is in effect. Any delivery order issued
within one year of the expiration of this Contract shall be effective for one year from the date the
delivery order is issued. No delivery order may be extended beyond one year after this Contract

has expired.

[] Fixed Period Contract: This Contract becomes effective upon Vendor’s receipt of the notice
to proceed and must be completed within days.

[] Fixed Period Contract with Renewals: This Contract becomes effective upon Vendor’s
receipt of the notice to proceed and part of the Contract more fully described in the attached

specifications must be completed within days.

Upon completion, the vendor agrees that maintenance, monitoring, or warranty services will be
provided for one year thereafter with an additional successive one year
renewal periods or muitiple renewal periods of less than one year provided that the multiple
renewal periods do not exceed months in total. Automatic renewal of this

Contract is prohibited.

[] One Time Purchase: The term of this Contract shall run from the issuance of the Award
Document until all of the goods contracted for have been delivered, but in no event wili this
Contract extend for more than one fiscal year.

[[] Other: See attached.
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4. NOTICE TO PROCEED: Vendor shall begin performance of this Contract immediately
upon receiving notice to proceed unless otherwise instructed by the Agency. Unless otherwise
specified, the fully executed Award Document will be considered notice to proceed.

5. QUANTITIES: The quantities required under this Contract shall be determined in accordance
with the category that has been identified as applicable to this Contract below.

[J Open End Contract: Quantities listed in this Solicitation are approximations only, based on
estimates supplied by the Agency. It is understood and agreed that the Contract shall cover the
quantities actually ordered for delivery during the term of the Contract, whether more or less
than the quantities shown.

Service: The scope of the service to be provided will be more clearly defined in the
specifications included herewith.

[] Combined Service and Goods: The scope of the service and deliverable goods to be
provided will be more clearly defined in the specifications included herewith.

[ One Time Purchase: This Contract is for the purchase of a set quantity of goods that are
identified in the specifications included herewith. Once those items have been delivered, no
additional goods may be procured under this Contract without an appropriate change order
approved by the Vendor, Agency, Purchasing Division, and Attomey General’s office.

6. EMERGENCY PURCHASES: The Purchasing Division Director may authorize the
Agency to purchase goods or services in the open market that Vendor would otherwise provide
under this Contract if those goods or services are for inmediate or expedited delivery in an
emergency. Emergencies shall include, but are not limited to, delays in transportation or an
unanticipated increase in the volume of work. An emergency purchase in the open market,
approved by the Purchasing Division Director, shall not constitute of breach of this Contract and
shall not entitle the Vendor to any form of compensation or damages. This provision does not
excuse the State from fulfilling its obligations under a One Time Purchase contract.

7. REQUIRED DOCUMENTS: All of the items checked below must be provided to the
Purchasing Division by the Vendor as specified below.

[J BID BOND (Construction Only): Pursuant to the requirements contained in W. Va. Code §
5-22-1{¢), All Vendors submitting a bid on a construction project shall furnish a valid bid bond
in the amount of five percent (5%) of the total amount of the bid protecting the State of West
Virginia. The bid bond must be submitted with the bid.

[J PERFORMANCE BOND: The apparent successful Vendor shall provide a performance
bond in the amount of . The performance bond must be received by the

Purchasing Division prior to Contract award. On construction contracts, the performance bond
must be 100% of the Contract value.
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1 LABOR/MATERIAL PAYMENT BOND: The apparent successful Vendor shall provide a
labor/material payment bond in the amount of 100% of the Contract value. The labor/material
payment bond must be delivered to the Purchasing Division prior to Contract award.

In lieu of the Bid Bond, Performance Bond, and Labor/Material Payment Bond, the Vendor may
provide certified checks, cashier’s checks, or irrevocable letters of credit. Any certified check,
cashier’s check, or irrevocable letter of credit provided in lieu of a bond must be of the same
amount and delivered on the same schedule as the bond it replaces. A letter of credit submitted in
lien of a performance and labor/material payment bond will only be allowed for projects under
$100,000. Personal or business checks are not acceptable.

[0 MAINTENANCE BOND: The apparent successful Vendor shall provide a two (2) year
maintenance bond covering the roofing system. The maintenance bond must be issued and
delivered to the Purchasing Division prior to Contract award.

[[1 INSURANCE: The apparent successful Vendor shall furnish proof of the following insurance
prior to Contract award and shall list the state as a certificate holder:

[ Commercial General Liability Insurance: In the amount of
or more.

[] Builders Risk Insurance: In an amount equal to 100% of the amount of the Contract.

The apparent successful Vendor shall aiso furnish proof of any additional insurance requirements
contained in the specifications prior to Contract award regardless of whether or not that
insurance requirement is listed above.

Revised 05/04/2016



[0 LICENSE(S) / CERTIFICATIONS / PERMITS: In addition to anything required under the
Section entitled Licensing, of the General Terms and Conditions, the apparent successful Vendor
shall furnish proof of the following licenses, certifications, and/or permits prior to Contract
award, in a form acceptable to the Purchasing Division.

O

O

[

The apparent successful Vendor shall also furnish proof of any additional licenses or
certifications contained in the specifications prior to Contract award regardless of whether or not

that requirement is listed above.

8. WORKERS’ COMPENSATION INSURANCE: The apparent successful Vendor shall
comply with laws relating to workers compensation, shall maintain workers’ compensation
insurance when required, and shall furnish proof of workers’ compensation insurance upon

request.

9. LITIGATION BOND: The Director reserves the right to require any Vendor that files a
protest of an award to submit a litigation bond in the amount equal to one percent of the lowest
bid submitted or $5,000, whichever is greater. The entire amount of the bond shall be forfeited if
the hearing officer determines that the protest was filed for frivolous or improper purpose,
including but not limited to, the purpose of harassing, causing unnecessary delay, or needless
expense for the Agency. All litigation bonds shall be made payable to the Purchasing Division.

In lieu of a bond, the protester may submit a cashier’s check or certified check payable to the
Purchasing Division. Cashier’s or certified checks will be deposited with and held by the State
Treasurer’s office. If it is determined that the protest has not been filed for frivolous or improper
purpose, the bond or deposit shall be returned in its entirety.

10. LIQUIDATED DAMAGES: Vendor shall pay liquidated damages in the amount of

for .
This clause shall in no way be considered exclusive and shall not limit the State or Agency’s

right to pursue any other available remedy.
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11. ACCEPTANCE: Vendor’s signature on its bid, or on the certification and signature page,
constitutes an offer to the State that cannot be unilaterally withdrawn, signifies that the product
or service proposed by vendor meets the mandatory requirements contained in the Solicitation
for that product or service, unless otherwise indicated, and signifies acceptance of the tettns and
conditions contained in the Solicitation unless otherwise indicated.

12. PRICING: The pricing set forth herein is firm for the life of the Contract, unless specified
elsewhere within this Solicitation/Contract by the State. A Vendor’s inclusion of price
adjustment provisions in its bid, without an express authorization from the State in the
Solicitation to do so, may result in bid disqualification.

13. PAYMENT: Payment in advance is prohibited under this Contract. Payment may only be
made after the delivery and acceptance of goods or services. The Vendor shall submit invoices,

in arrears.

14. PURCHASING CARD ACCEPTANCE: The State of West Virginia currently utilizes a
Purchasing Card program, administered under contract by a banking institution, to process
payment for goods and services. The Vendor must accept the State of West Virginia’s
Purchasing Card for payment of all orders under this Contract unless the box below is checked.

[[1 Vendor is not required to accept the State of West Virginia’s Purchasing Card as payment for
all goods and services.

15. TAXES: The Vendor shall pay any applicable sales, use, personal property or any other
taxes arising out of this Contract and the transactions contemplated thereby. The State of
West Virginia is exempt from federal and state taxes and wili not pay or reimburse such taxes.

16. ADDITIONAL FEES: Vendor is not permitted to charge additional fees or assess
additional charges that were not either expressly provided for in the solicitation published by the
State of West Virginia or included in the unit price or lump sum bid amount that Vendor is
required by the solicitation to provide. Including such fees or charges as notes to the solicitation
may resuit in rejection of vendor’s bid. Requesting such fees or charges be paid after the
contract has been awarded may result in cancellation of the contract.

17. FUNDING: This Contract shall continue for the term stated herein, contingent upon funds
being appropriated by the Legislature or otherwise being made available. In the event funds are
not appropriated or otherwise made available, this Contract becomes void and of no effect
beginning on July 1 of the fiscal year for which funding has not been appropriated or otherwise

made available,

i8. CARCELLATION: The Purchasing Division Director reserves ifie right to cancel this
Contract immediately upon written notice to the vendor if the materials or workmanship supplied
do not conform to the specifications contained in the Contract. The Purchasing Division Director
may also cancel any purchase or Contract upon 30 days written notice to the Vendor in
accordance with West Virginia Code of State Rules § 148-1-5.2.b.
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19. TIME: Time is of the essence with regard to all matters of time and performance in this
Contract.

20. APPLICABLE LAW: This Contract is governed by and interpreted under West Virginia
law without giving effect to its choice of law principles. Any information provided in

specification manuals, or any other source, verbal or written, which contradicts or violates the
West Virginia Constitution, West Virginia Code or West Virginia Code of State Rules is void

and of no effect.

21. COMPLIANCE: Vendor shall comply with all applicable federal, state, and local laws,
regulations and ordinances. By submitting a bid, Vendor acknowledges that it has reviewed,
understands, and will comply with all applicable laws, regulations, and ordinances.

22. ARBITRATION: Any references made to arbitration contained in this Contract, Vendor’s
bid, or in any American Institute of Architects documents pertaining to this Contract are hereby
deleted, void, and of no effect.

23. MODIFICATIONS: This writing is the parties’ final expression of intent, Notwithstanding
anything contained in this Contract to the contrary no modification of this Contract shall be
binding without mutua! written consent of the Agency, and the Vendor, with approval of the
Purchasing Division and the Attorney General’s office (Attorney General approval is as to form
only). Any change to existing contracts that adds work or changes contract cost, and were not
included in the original contract, must be approved by the Purchasing Division and the Attomey
General’s Office (as to form) prior to the implementation of the change or commencement of

work affected by the change.

24. WAIVER: The failure of either party to insist upon a strict performance of any of the terms
or provision of this Contract, or to exercise any option, right, or remedy herein contained, shall
not be construed as a waiver or a relinquishment for the future of such term, provision, option,
right, or remedy, but the same shall continue in full force and effect. Any waiver must be
expressly stated in writing and signed by the waiving party.

25. SUBSEQUENT FORMS: The terms and conditions contained in this Contract shail
supersede any and all subsequent terms and conditions which may appear on any form
documents submitted by Vendor to the Agency or Purchasing Division such as price lists, order
forms, invoices, sales agreements, or maintenance agreements, and includes internet websites or
other electronic documents. Acceptance or use of Vendor’s forms does not constitute acceptance
of the terms and conditions contained thereon.

26. ASSIGNMENT: Neither this Contract nor any monies due, or io become due nereunder,
may be assigned by the Vendor without the express written consent of the Agency, the
Purchasing Division, the Attorney General’s office (as to form only), and any other government
agency or office that may be required to approve such assignments. Notwithstanding the
foregoing, Purchasing Division approval may or may not be required on certain agency delegated

or exempt purchases.
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27. WARRANTY: The Vendor expressly warrants that the goods and/or services covered by
this Contract will: (a) conform to the specifications, drawings, samples, or other description
furnished or specified by the Agency: (b) be merchantable and fit for the purpose intended; and
(c) be free from defect in material and workmanship.

28. STATE EMPLOYEES: State employees are not permitted to utiliZe this Contract for
personal use and the Vendor is prohibited from permitting or facilitating the same.

29. BANKRUPTCY: In the event the Vendor files for bankruptcy protection, the State of West
Virginia may deem this Contract null and void, and terminate this Contract without notice.

30. PRIVACY, SECURITY, AND CONFIDENTIALITY: The Vendor agrees that it will not
disclose to anyone, directly or indirectly, any such personally identifiable information or other
confidential information gained from the Agency, unless the individual who is the subject of the
information consents to the disclosure in writing or the disclosure is made pursuant to the
Agency’s policies, procedures, and rules. Vendor further agrees to comply with the
Confidentiality Policies and Information Security Accountability Requirements, set forth in

http://www.state. wv.us/admin/purchase/privacy/default.html.

31. YOUR SUBMISSION IS A PUBLIC DOCUMENT: Vendor’s entire response to the
Solicitation and the resulting Contract are public documents. As public documents, they will be
disclosed to the public following the bid/proposal opening or award of the contract, as required
by the competitive bidding laws of West Virginia Code §§ 5A-3-1 et seq., 5-22-] et seq., and
5G-1-1 et seq. and the Freedom of Information Act West Virginia Code §§ 29B-1-1 et seq.

DO NOT SUBMIT MATERIAL YOU CONSIDER TO BE CONFIDENTIAL, A TRADE
SECRET, OR OTHERWISE NOT SUBJECT TO PUBLIC DISCLOSURE.

Submission of any bid, proposal, or other document to the Purchasing Division constitutes your
explicit consent to the subsequent public disclosure of the bid, proposal, or document. The
Purchasing Division will disclose any document labeled “confidential,” “proprietary,” “trade
secret,” “private,” or labeled with any other claim against public disclosure of the documents, to
include any “trade secrets™ as defined by West Virginia Code § 47-22-1 et seq. All submissions
are subject to public disclosure without notice.

32. LICENSING: In accordance with West Virginia Code of State Rules § 148-1-6.1.e, Vendor
must be licensed and in good standing in accordance with any and all state and local laws and
requirements by any state or local agency of West Virginia, including, but not limited to, the
West Virginia Secretary of Staie’s Office, the West Virginia Tax Depariineit, West Virginia
Insurance Commission, or any other state agency or political subdivision. Upon request, the
Vendor must provide all necessary releases to obtain information to enable the Purchasing
Division Director or the Agency to verify that the Vendor is licensed and in good standing with

the above entities.
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33. ANTITRUST: In submitting a bid to, signing a contract with, or accepting a Award
Document from any agency of the State of West Virginia, the Vendor agrees to convey, sell,
assign, or transfer to the State of West Virginia all rights, title, and interest in and to all causes of
action it may now or hereafter acquire under the antitrust laws of the United States and the State
of West Virginia for price fixing and/or unreasonable restraints of trade relating to the particular
commodities or services purchased or acquired by the State of West Virginia. Such assignment
shall be made and become effective at the time the purchasing agency tenders the initia} payment

to Vendor,

34. VENDOR CERTIFICATIONS: By signing its bid or entering into this Contract, Vendor
certifies (1) that its bid or offer was made without prior understanding, agreement, or connection
with any corporation, firm, limited liability company, partnership, person or entity submitting a
bid or offer for the same material, supplies, equipment or services; (2) that its bid or offer is in all
respects fair and without collusion or fraud; (3) that this Contract is accepted or entered into
without any prior understanding, agreement, or connection to any other entity that could be
considered a violation of law; and (4) that it has reviewed this Solicitation in its entirety;
understands the requirements, terms and conditions, and other information contained herein.

Vendor’s signature on its bid or offer also affirms that neither it nor its representatives have any
interest, nor shall acquire any interest, direct or indirect, which would compromise the
performance of its services hereunder. Any such interests shall be promptly presented in detail to
the Agency. The individual signing this bid or offer on behalf of Vendor certifies that he or she is
authorized by the Vendor to execute this bid or offer or any documents related thereto on
Vendor’s behalf; that he or she is authorized to bind the Vendor in a contractual relationship; and
that, to the best of his or her knowledge, the Vendor has properly registered with any State
agency that may require registration.

35. VENDOR RELATIONSHIP: The relationship of the Vendor to the State shall be that of an
independent contractor and no principal-agent relationship or employer-employee relationship is
contemplated or created by this Contract. The Vendor as an independent contractor is solely
liable for the acts and omissions of its employees and agents. Vendor shall be responsible for
selecting, supervising, and compensating any and al{ individuals employed pursuant to the terms
of this Solicitation and resulting contract. Neither the Vendor, nor any employees or
subcontractors of the Vendor, shall be deemed to be employees of the State for any purpose
whatsoever. Vendor shall be exclusively responsible for payment of employees and contractors
for all wages and salaries, taxes, withholding payments, penalties, fees, fringe benefits,
professional liability insurance premiums, contributions to insurance and pension, or other
deferred compensation plans, including but not limited to, Workers” Compensation and Social
Security obligations, licensing fees, etc. and the filing of all necessary documents, forms, and
returns pertinent to all of the foregoing.

Vendor shall hold harmless the State, and shall provide the State and Agency with a defense
against any and all claims including, but not limited to, the foregoing payments, withholdings,
contributions, taxes, Social Security taxes, and employet income tax returns.
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36. INDEMINIFICATION: The Vendor agrees to indemnify, defend, and hold harmless the
State and the Agency, their officers, and employees from and against: (1) Any claims or losses
for services rendered by any subcontractor, person, or firm performing or supplying services,
materials, or supplies in connection with the performance of the Contract; (2) Any claims or
losses resulting to any person or entity injured or damaged by the Vendor, its officers,
employees, or subcontractors by the publication, translation, reproduction, delivery,
performance, use, or disposition of any data used under the Contract in a manner not authorized
by the Contract, or by Federal or State statutes or regulations; and (3) Any failure of the Vendor,
its officers, employees, or subcontractors to observe State and Federal laws including, but not

limited to, labor and wage and hour laws.

37. PURCHASING AFFIDAVIT: In accordance with West Virginia Code § 5A-3-10a, al!
Vendors are required to sign, notarize, and submit the Purchasing Affidavit stating that neither
the Vendor nor a related party owe a debt to the State in excess of $1,000. The affidavit must be
submitted prior to award, but should be submitted with the Vendor’s bid. A copy of the
Purchasing Affidavit is included herewith.

38. ADDITIONAL AGENCY AND LOCAL GOVERNMENT USE: This Contract may be
utilized by other agencies, spending units, and political subdivisions of the State of West
Virginia; county, municipal, and other local government bodies; and school districts (*“Other
Government Entities”). Any extension of this Contract to the aforementioned Other Government
Entities must be on the same prices, terms, and conditions as those offered and agreed to in this
Contract, provided that such extension is in compliance with the applicable laws, rules, and
ordinances of the Other Government Entity. If the Vendor does not wish to extend the prices,
terms, and conditions of its bid and subsequent contract to the Other Government Entities, the
Vendor must clearly indicate such refusal in its bid. A refusal to extend this Contract to the Other
Government Entities shall not itnpact or influence the award of this Contract in any manner.

39. CONFLICT OF INTEREST: Vendor, its officers or members or employees, shal! not
presently have or acquire an interest, direct or indirect, which would conflict with or compromise
the performance of its obligations hereunder. Vendor shall periodically inquire of its officers,
members and employees to ensure that a conflict of interest does not arise. Any conflict of
interest discovered shall be promptly presented in detail to the Agency.

40. REPORTS: Vendor shall provide the Agency and/or the Purchasing Division with the
following reports identified by a checked box below:

Such reports as the Agency and/or the Purchasing Division may request. Requested reports
may include, but are not limited to, quantities purchased, agencies utilizing the contract, total

contract expenditures by agency, etc.

[} Quarterly reports detailing the total quantity of purchases in units and dollars, along with a
listing of purchases by agency. Quarterly reports should be delivered to the Purchasing Division

via email at purchasing.requisitions{@wv.gov.
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41. BACKGROUND CHECK: In accordance with W. Va. Code § 15-2D-3, the Director of the
Division of Protective Services shall require any service provider whose employees are regularly
employed on the grounds or in the buildings of the Capitol complex or who have access to
sensitive or critical information to submit to a fingerprint-based state and federal background
inquiry through the state repository. The service provider is responsible for any costs associated
with the fingerprint-based state and federal background inquiry.

After the contract for such services has been approved, but before any such employees are
permitted to be on the grounds or in the buildings of the Capitol complex or have access to
sensitive or critical information, the service provider shall submit a list of all persons who will be
physically present and working at the Capitol complex to the Director of the Division of
Protective Services for purposes of verifying compliance with this provision. The State reserves
the right to prohibit a service provider’s employees from accessing sensitive or critical
information or to be present at the Capitol complex based upon results addressed from a criminal

background check.

Service providers should contact the West Virginia Division of Protective Services by phone at
(304) 558-9911 for more information.

42. PREFERENCE FOR USE OF DOMESTIC STEEL PRODUCTS: Except when
authorized by the Director of the Purchasing Division pursuant to W. Va. Code § 5A-3-56, no
contractor may use or supply steel products for a State Contract Project other than those steel
products made in the United States. A coniractor who uses steel products in violation of this
section may be subject to civil penalties pursuant to W. Va. Code § 5A-3-56. As used in this

section:

a. “State Contract Project™ means any erection or construction of, or any addition to, alteration of
or other improvement to any building or structure, including, but not limited to, roads or
highways, or the installation of any heating or cooling or ventilating plants or other equipment,
or the supply of and materials for such projects, pursuant to a contract with the State of West
Virginia for which bids were solicited on or after June 6, 2001.

b. “Steel Products” means products rolled, formed, shaped, drawn, extruded, forged, cast,
fabricated or otherwise similarly processed, or processed by a combination of two or more or
such operations, from steel made by the open heath, basic oxygen, electric furnace, Bessemer or
other steel making process. The Purchasing Division Director may, in writing, authorize the use
of foreign steel products if:

¢. The cost for each contract item used does not exceed one tenth of one percent (.1%) of the
total contract cost or two thousand five hundred dollars ($2,500.00), whichever is greater. For the
purposes of this section, the cost is the value of the steel product as delivered to the project; or

d. The Director of the Purchasing Division determines that specified steel materials are not
produced in the United States in suificient quantity or otherwise are not reasonably availabie to
meet contract requirements.
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43. PREFERENCE FOR USE OF DOMESTIC ALUMINUM, GLASS, AND STEEL: In
Accordance with W. Va. Code § 5-19-1 et seq., and W. Va. CSR § 148-10-1 et seq., for every
contract or subcontract, subject to the limitations contained herein, for the construction,
reconstruction, alteration, repair, improvement or maintenance of public works or for the
purchase of any item of machinery or equipment to be used at sites of public works, only
domestic aluminum, glass or steel products shall be supplied unless the spending officer
determines, in writing, after the receipt of offers or bids, (1) that the cost of domestic aluminum,
glass or steel products is unreasonable or inconsistent with the public interest of the State of
West Virginia, (2) that domestic aluminum, glass or steel products are not produced in sufficient
guantities to meet the contract requirements, or (3) the available domestic aluminum, glass, or
steel do not meet the contract specifications. This provision only applies to public works
contracts awarded in an amount more than fifty thousand dollars ($50,000) or public works
contracts that require more than ten thousand pounds of steel products.

The cost of domestic aluminum, glass, or steel products may be unreasonable if the cost is more
than twenty percent (20%) of the bid or offered price for foreign made aluminum, glass, or steel
products. If the domestic aluminum, glass or steel products to be supplied or produced in a
“substantial labor surplus area”, as defined by the United States Department of Labor, the cost of
domestic aluminum, glass, or steel products may be unreasonable if the cost is more than thirty
percent (30%) of the bid or offered price for foreign made aluminum, glass, or steel products.
This preference shall be applied to an item of machinery or equipment, as indicated above, when
the item is a single unit of equipment or machinery manufactured primarily of aluminum, glass
or steel, is part of a public works contract and has the sole purpose or of being a permanent part
of a single public works project. This provision does not apply to equipment or machinery
purchased by a spending unit for use by that spending unit and not as part of a single public
works project.

All bids and offers including domestic aluminum, glass or steel products that exceed bid or offer
prices including foreign aluminum, glass or steel products after application of the preferences
provided in this provision may be reduced to a price equal to or lower than the lowest bid or
offer price for foreign aluminum, glass or steel products plus the applicable preference. If the
reduced bid or offer prices are made in writing and supersede the prior bid or offer prices, all
bids or offers, including the reduced bid or offer prices, will be reevaluated in accordance with

this rule.
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DESIGNATED CONTACT: Vendor appoints the individual identified in this Section as the
Contract Administrator and the initial point of contact for matters relating to this Contract.

?am@rl%) Novak, Dwector of Emnance

armeld A\nvak, Dectos of  Finance
(Printed Name and Title

reen e Gun Aren, D 2uos*
(Addre

) .
(098 \05- 5106 /(44 1ns- S0l
(Phone Number) / (Fax Number)
M@ enablengtech cocp. copn
{eémail address J

CERTIFICATION AND SIGNATURE: By signing below, or submitting documentation
through wvOASIS, I certify that I have reviewed this Solicitation in its entirety; that I understand
the requirements, terms and conditions, and other information contained herein; that this bid,
offer or proposal constitutes an offer to the State that cannot be unilaterally withdrawn; that the
product or service proposed meets the mandatory requirements contained in the Solicitation for
that product or service, unless otherwise stated herein; that the Vendor accepts the terms and
conditions contained in the Solicitation, unless otherwise stated herein; that I am submitting this
bid, offer or proposal for review and consideration; that I am authorized by the vendor to execute
and submit this bid, offer, or proposal, or any documents related thereto on vendor’s behalf: that
I am authorized to bind the vendor in a contractual relationship; and that to the best of my
knowledge, the vendor has properly registered with any State agency that may require
registration.

1 . o £} ey !
(Authorized Signature) (Representative Name, Title)

pﬂf‘ﬂd& Novak Dwertty of Einance

(Printed Name and Title of Authorized Representative)
O-11-Q01(p

(Date)

(42) 1,25-5100 / (443) WS- S)

(Phone Number) (Fax Number)
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ADDENDUM ACKNOWLEDGEMENT FORM
SOLICITATION NO.:

Instructions: Please acknowledge receipt of all addenda issued with this solicitation by
completing this addendum acknowledgment form. Check the box next to each addendum
received and sign below. Failure to acknowledge addenda may result in bid disqualification.

Acknowledgment: I hereby acknowledge receipt of the following addenda and have made the
necessary revisions to my proposal, plans and/or specification, etc.

Addendum Numbers Received:

(Check the box next to each addendum received)
[] Addendum No. 1 [0 Addendum No. 6
[] Addendum No. 2 [] Addendum No. 7
[] Addendum No. 3 ['] Addendum No. 8
[] Addendum No. 4 [J Addendum No. 9
[1 Addendum No. 5 [] Addendum No. 10

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid.

I further understand that any verbal representation made or assumed to be made during any oral
discussion held between Vendor’s representatives and any state personnel is not binding. Only
the information issued in writing and added to the specifications by an official addendum is

binding.
e e

Authorized Signature

OF-11-30 Ko

Date

Co ¥

NOTE: This addendum acknowledgement should be submitted with the bid to expedite
document processing.
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REQUEST FOR QUOTATION
Technical Assistance in Moving Lync 2010 to Skype for Business

SPECIFICATIONS

1. GOALS AND OBJECTIVES: THE West Virginia Secretary of State Office (WVSOS)
requires an upgrade to their exiting Microsoft Lyne 2010 Enterprise System.
Requirements include moving to Lync 2013 and then upgrading to Skype for Business on
premise. WVSOS is seeking an experienced Vendor who can provide the best direction
and assistance with the design, installation and on-going service, support and
maintenance at the lowest cost.

1.1 PURPOSE AND SCOPE: The West Virginia Purchasing Division is soliciting
bids on behalf of West Virginia Secretary of State Office (WVSOS) for technical
assistance in moving Microsoft Lync 2010 Enterprise to Skype for Business. We are
using Instant Messaging, Presence, Unified Messaging, Audio Conferencing, Skype
meetings, Desktop Sharing, Federation, Mobile, basically all features of the existing
Lync 2010 Enterprise system, with multiple desktop clients — 2010 Attendant, Lync

2013, and Skype for Business.

1.2 CURRENT ENVIRONMENT

1.2.1. Our current environment consists of the following hardware:

SIP trunk configured for 22 concurrent calls (block 125 DID numbers)

SIP trunk extension for satellite office in Fairmont, WV

Cisco 291 1with a VWIC2-2MFT-T1/E1 Card

Audio-Codes Mediant 1000 —- MSBG Version 6.20A.056.006 Enterprise Session
Border Controller

two Front end virtual servers, 16 GB Memory, 4 Cores, Win Server 2008 R2 for

all servers included below

two edge virtual servers,

one monitor virtual server,

one TMG Forefront virtual server,

and two clustered SQL physical servers

Exchange Server 2010 (for Voice Mail)

VPN (Azure Static/ Dynamic Routing VPN) Site-to-Site from WVSOS to Office
365

1.2.2 Qur current software licenses include:

e @ o o

Microsoft Windows SQL Server Enterprise Core Edition (2)
Microsoft Windows Datacenter Edition (4)

Microsoft Enterprise Cloud Suite (65)

Microsoft Lync Voice (60)

Microsoft Windows Azure (1)

SRR rm e < b, e o e



REQUEST FOR QUOTATION
Technical Assistance in Moving Lync 2010 to Skype for Business

2.

1.2.3 Existing Phones and Headsets:
Microsoft Round Table
Polycom CX 600

Polycom CX 300

Assorted Plantronics headsets

e & o @

1.2.4 The features we are using include:

Instant Messaging,

Presence,

Unified Messaging,

Audio Confereneing,

Skype meetings,

Desktop Sharing,

Federation,

Mobile,

Voice Mail, which is stored in Office 365,
basically all features of the existing Lync 2010 Enterprise system

® ® & » & » O ® O @

1.2.5 Due to the criticality of this application, it is imperative that the successful vendor
have staff assigned to be on-site during implementation and for knowledge transfer.
Additional remote communications by telephone, (304) 558-6000 and e-mailing the
WVSOS Information Technology (IT) staff, ITSupport@wvsos.com, is required..

DEFINITIONS: The terms listed below shall have the meanings assigned to them.
Additional definitions can be found in section 2 of the General Terms and Conditions.

2.1 “Lync 2010” is Microsoft’s unified communications platform.

2.2 “Knowledge Transfer” is the transfer of the knowledge about the project details
(Lync and Skype for Business systems) by the on-site technician that must be
captured and retained by the WVSOS staff for future use.

2.3 “Hunt Groups or After-Hours Call Tree” have been configured in Lync 2010 for
use afier hours for customers to direct their messages io the correct division within
the WVSOS to facilitate handling and provide better customer service. It is our intent
to continue use of this service.

2.4 “Pricing Page” means the pages, contained in wvOASIS upon which Vendor shouid
list its proposed price for the Contract Items.



REQUEST FOR QUOTATION
Technical Assistance in Moving Lync 2010 to Skype for Business

2.5 “Skype for Business” is Microsoft’s latest platform that replaces Lync 2010 and
integrates with Office 365 for professional meetings and collaboration.

2.6 “Solicitation” means the official notice of an opportunity to supply the State with
goods or services that is published by the Purchasing Division.

2.7 “SLA” is an acronym for Service Level Agreement, which defines the level of
service the customer must receive

3. GENERAL REQUIREMENTS:

3.1 Mandatory Contract Item Requirements:

3.1.1 Viability and Prior Experience

3.1.1.1 Vendor must provide with their bid details of two (2) successful similar
installations, where the number of users is equivalent or greater than the 60 at
WVSO0S, including a minimum of one satellite office, to indicate their level of
experience in working with Microsoft unified communication systems.

3.1.1.2 Vendor must provide with their bid the staffing plan for the project that
must remain in effect for the full term of the project . All staff should remain
with the project from start to finish unless WVSOS determines there needs to
be changes. This plan should contain the certifications and/or degrees of each
individual assigned in addition to the experience in working with Lync
architecture and associated upgrades.

3.1.2 Design and Configuration

3.1.2.1 The vendor must design and upgrade the existing Lync 2010
Enterprise Unified Communications environment with an on premise cloud-
based hybrid Skype for Business Server 2015, All licenses are currently held

by WVSOS.

3.1.2.2 The vendor should provide five (5) authorized user access for
reporting capabilities.

3.1.2.3 The system with the use of Hunt Groups or After Hours Call Tree
similar to the one in place with Lync 2010 must be available 24 x 7.
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REQUEST FOR QUOTATION
Technical Assistance in Moving Lync 2010 to Skype for Business

3.1.3 Detailed Project Plan

3.131 The vendor must provide a detailed Project Plan indicating the list
of each task to be performed and as required to meet the specified goals and
objectives, including milestones, testing or any sign-offs that may be required,
which are to be based on best practices.

3.1.3.2 The project plan should be prepared in a phased transition approach for
implementation as agreed upon with the WVSOS IT Staff and with no
downtime during office hours. It must include all tasks required for the move
from Lync 2010 to Skype for Business on premise. Dates are also to be
specified according to our normal office hours, 8:30 — 5 PM, Monday to
Friday, excluding Holidays (not all of state holidays are observed by the
WVSO0S), Election Day(s), June and November thru December (dates vary

according to year).

3.1.33 Vendor must migrate the following: (This must include): User
accounts, contact lists, scheduled meetings, and distribution groups (user
groups), After-hours Hunt Groups from the existing Lync 2010 to Skype for
Business on premise.

3.1.3.4 Within 30 days of contract award, the vendor must meet (at their
expense) with the WVSOS in Charleston, to assess the existing environment
and: 1) make known any additional hardware or software that may be required
other than phone sets; 2) discuss what the future plans are for Skype in the
Cloud. Itis WVSOS’ intention to utilize the sets and existing servers and
licensing that are already in use. If additional hardware or software 1s required,
WVSOS is responsible for purchasing,

3.1.3.5 The Project Plan must include a Disaster Recovery/ Business
Continuity Plan providing options for zero downtime. Current processes are
outlined as follows: 1) Lync SQL database (on two clustered physical servers)
is backed-up daily using SQL, then loaded into Azure storage; 2) Lync VMs
(Front ends (2), Edges (2)) are backed-up using Altaro VM backup to an on-
site StoreSimple device, which is backed up to Azure storage.

3.1.4 Detailed Specific Approach to Staff Knowledge Transfer

3.14.1 The vendor must provide knowledge transfer by the on-site technician
to the WVSOS Network Administrator and WVSQOS IT Staff, which includes
hands-on instruction, documentation and tool usage to assure their ability to
successfully trouble-shoot, maintain and support the new environment. Webex
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REQUEST FOR QUOTATION
Technical Assistance in Moving Lync 2010 to Skype for Business

or desktop sharing may be used for remote work. The schedule should
include no less than 3-days on-site and two-days of remote access usage.

3.1.5 Documentation and Reporting

3.1.5.1 Vendor must provide all system-related documentation, including
site-specific system diagrams, network connectivity, and instructions for the
functions of each element of the system and their interrelationships, so that
there is a complete understanding by the WVSOS IT staff (3 individuals) of
the works of the Skype for Business on premise.

3.1.5.2 Vendor must provide instruction on default reporting capabilities as
well as assistance in developing custom reports, including detailed utilization
and specific call duration reports.

3.1.6 Security

3.1.6.1 The vendor must include any/ all security and encryption
requirements offered for Skype for Business on premise during the design and
implementation.

3.1.7 SLA for On-going Maintenance and Support

3.1.7.1 The vendor must describe and assist in the set-up of moniforing and
managing the environment 24 x 7, 365 days a year for operations, including
any outages, suspicious activity or other possible concerns affecting the
operation and availability of Lyne, as required by WVSOS. This may include
remote as well as physical monitoring.

3.1.7.2 Vendor must provide WVSOS IT with responsible points of contact
who will respond to WVSOS IT by phone (304) 558-6000 and e-mail
(ITSupport@wvsos.com) within 15 minutes once contacted, should there be
any issue that affects functionality of the system.

3.1.7.3 Vendor must provide a minimum of two (2) Points of Contact, who will
remain working with WVSOS through-out the entire project for any type of
communications following contract award.

3.1.7.4 Vendor must coordinate any system maintenance with WVSOS,

3.1.7.5 Vendor must maintain and apply operating system updates and SQL
server patches only after receiving approval from WVSOS,
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3.1.7.6 Vendor is responsible for configuring any access controls as required
by WVSOS.

3.1.7.7 Vendor is responsible for resolving any (WVSOS provided) server
issues that affect the environment. Incidents are to be documented, including
activity, course of action, and resolution. Within 15 minutes, vendor must
notify WVSOS IT by e-mailing ITSupport@wvsos.com and calling (304) 558-
6000.

3.1.7.8 Vendor must continually monitor environment, including VPN
connectivity and report any interruption in service within 15 minutes following
detection directly to WVSOS IT staff by e-mailing ITSupport@wvsos.com and
by calling 304-558-6000. After hours contact numbers will be provided
following contract award.

4. CONTRACT AWARD:

4.1 Contract Award: The Contract is intended to provide WVSOS two purchase
prices: 1) for the Contract services — one total; 2) Service and Maintenance —
12 monthly costs; equaling an overall total purchase price for one (1) year.
The Contract shall be awarded to the Vendor that meets the mandatory
requirements of the specifications for the lowest overall total cost as shown on
the Pricing Pages. The contract will be awarded based on the total cost of the
contract services and first year of maintenance. The Contract will allow for
(3) three (1) year optional renewals.

4.1.1 Vendor submitting different terms and conditions MUST provide
them in writing prior to award of the contract.

Pricing Page: Vendor should complete the Pricing Page within OASIS as by
providing a unit price for each commodity as an electronic document.

5. PAYMENT:

.1 Payment: Vendor shall accept payment in accordance with the payment procedures
of the State of West Virginia.

R
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6. DELIVERY AND RETURN:

6.1

6.2

6.3

6.4

6.5

Shipment and Delivery: Vendor shall provide services immediately after being
awarded this Contract and receiving a purchase order. Contract Items must be
delivered to the Secretary of State at 1900 Kanawha Blvd, Bldg. 1 Suite 157K.

Charleston, WV 25305.

Late Delivery: The Agency placing the order under this Contract must be notified
in writing if the Contract Items will be delayed for any reason. Any delay in
delivery that could cause harm to an Agency will be grounds for cancellation of the
Contract, and/or obtaining the Contract Items from a third party.

Any Agency seeking to obtain the Contract Items from a third party under this
provision must first obtain approval of the Purchasing Division.

Delivery Payment/Risk of Loss: Vendor shall detiver the Contract Items F.O.B.
destination to the Agency’s location.

Return of Unacceptable Items: If the Agency deems the Contract Items to be
unacceptable, the Contract Items shall to Vendor at Vendor’s expense and with no
restocking charge. Vendor shall either make arrangements for the return within five
(5) days of being notified that items are unacceptable, or permit the Agency to
arrange for the return and reimburse Agency for delivery expenses. All returns of
unacceptable items shall be F.Q.B. the Agency’s location. The returned product(s)
shall either be replaced, or the Agency shall receive a full credit or refund for the

purchase price, at the Agency’s discretion.

Return Due to Agency Error: Hlems ordered in error by the Agency will be
returned for credit within 30 days of receipt, F.O.B. Vendor’s location. Vendor
shall not charge if returned products are in a resalable condition. Items shall be
deemed to be in a resalable condition if they are unused and in the original
packaging. Any restocking fee for items not in a resalable condition shall be the
lower of the Vendor’s customary restocking fee or 5% of the total invoiced value of

the returned item(s).

7 VENDOR DEFAULT:

7.1 The following shall be considered a vendor default under this Contract.



REQUEST FOR QUOTATION
Technical Assistance in Moving Lync 2010 to Skype for Business

7.1.1 Failure to provide Contract Items in accordance with the requirements
contained herein.

7.1.2 Failure to comply with other specifications and requirements contained
herein.

7.1.3 Failure to comply with any laws, rules, and ordinances applicable to the
Contract Services provided under this Contract.

7.1.4 Failure to remedy deficient performance upon request.

7.2 The following remedies shall be available to Agency upon default.
7.2.1 Immediate cancellation of the Contract.

7.2.2 Immediate cancellation of one or more release orders issued under this
Contract.

7.2.3 Any other remedies available in law or equity.
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WV-10 _ State of West Virginia
She T VENDOR PREFERENMCE CERTIFICATE

Certification and application is hereby made for Preference in accordance with West Virginia Code, §5A-3-37. (Does not apply io
congstruction contracts). West Virginia Code, §5A-3-37, provides an epportunity for qualifying vendors to request (at the time of bid)
preference for their residency status. Such preference is an evaluation method only and will be applied only to the cost bid in
accordance with the West Virginia Code. This certificate for application is to be used o request such preference. The Purchasing
Divission will make the determination of the Vendor Preference, if applicable.

Application Is made for 2.5% vendor preference for the reason checked:

Bidder is an individual resident vendor and has resided cortinuously in West Virginia for four (4) years immediatsly preced-
ing the date of this cerification; or,

Bidderis a parinership, association or corporation resident vendor and has maintained its headquarters or pringipal place of
business coniinuously in West Virginia for four (4) years immediately preceding the date of this certification;

Bidder is a resident vendor partnership, association, or corporation with at least eighty percent of ownership interest
of bidder held by another entity that meets the applicable four year residency requirement; or,

Bidder is a nonresident vendor which has an affiiate or subsidiary which employs a minimum of one hundred state residents
and which has maintained its headquarters or principal place of business within West Virginia continuously for the four (4)
years immediately preceding the date of this cerlification; or,

Application is made for 2.5% vendor preference for the reason checked:

Bidder is a resident vendor who certifies that, during the life of the contract, on average at least 75% of the employees
working on the project being bid are residents of West Virginia who have resided in the state continuously for the two years
immediately preceding submission of this bid; or,

Application is made for 2.5% vendor preference for the reason checked:

Bidder is a nonresident vendor that employs a minimum of one hundred state residents, or a nonresident vendor which
has an affiliate or subsidiary which maintains its headquarters or principal place of business within West Virginia and
employs a minimum of one hundred state residents, and for purposes of producing or distributing the commodities or
compieting the project which is the subject of the bidder's bid and continuously over the entire term of the project, on
average at least sevanty-five percent of the bidder’s employees or the bidder's affiliate’s or subsidiary’s employees are
residents of West Virginia who have resided in the state continuously for the two immediately preceding years and the
vendor’s bid; or,

Application is made for 5% vendor preference for the reason checked:

Bidder meets either the requirement of both subdivisions (1) and {2) or subdivision (1) and (3) as stated above; or,

Appiication is made for 3.5% vendor preference who Is a veteran for the reason checked:

Bidder is an individual resident vendor who is a veteran of the United States arred forces, the reserves or the National Guard
and has resided in West Virginia continuously for the four years immediately preceding the date on which the bid is
submitted; or,

Application is made for 3.5% vendor preference who Is a veteran for the reason checked:

Bidder is a resident vendor who {s a veteran of the United States armed forces, the reserves or the National Guard, if, for
purposes of producing or distributing the commodities or completing the project which is the subject of the vendor’s bid and
continuously over the entire term of the project, on average at least seventy-five percent of the vendor's employees are
residents of West Virginia who have resided in the state corminuously for the two immediately preceding years.

Application is made for preference as a non-resident small, women- and minotity-owned business, in accor-

dance with West Virginia Code §5A-3-59 and West Virginia Code of State Rules.
Bidder has been or expects to be approved prior to contract award by the Purchasing Division as a certified small, women-

and minority-owned business.
Bidder understands if the Secretary of Revenue determines that a Bidder receiving preference has failed to continue to mest the
requirements for such preference, the Secretary may order the Director of Purchasing to: (a) rescind the contract o purchase order;
or (b) assess a penalty against such Bidder in an amount not to.exceed 5% of the bid amount and that such penalty will be paid to
the confraciing agency or deducted from.any unpaid batance on the coniract or purchase order.
By submission of this certificate, Bidder agrees to disclose any reasonably requested information to the Purchasing Division and
authorizes the Department of Revenue to disclose to the Director of Purchasing appropriate information verifying that Bidder has paid
the required business taxes, provided that such information does. not contain the amounts of taxes paid nor any other information
deemed by the Tax Commissioner to be confidential,
Bidder hereby certifies that this cerificate is true and accurate in all respects; and that i a contract is Issued to Bicder
and if anything contained within this certificate changes during the term of the contract, Bidder will notify the Purchas-
ing Division in writing immediately. M !
Bidder: ‘ signed: A yrwd § ﬁUCLfL )

pate: __ OF1 A0 o me: Doty of Tinance

*Check any combinatior: of preference consideration(s) indicated above, which you are entitled 1o receive.
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STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

MARNDATE: Under W. Va. Code §5A-3-10a, no contract or renewal of any contract may be awarded by the state or any
of its political subdivisions to any vendor or prospective vendor when the vendor or prospective vendor or a related party
to the vendor or prospective vendor is a debior and: (1) the debt owed is an amount greater than one thousand dollars in
the aggregate; or (2) the debtor is in employer default.

EXCEPTION: The prohibition listed above does not apply where a vendor has contested any tax administered pursuant to
chapter eleven of the W. Va. Code, workers’ compensation premium, permit fee or environmental fee or assessment and
the matier has not become final or where the vendor has enfered into a payment plan or agreement and the vendor is not
in defautt of any of the provisions of such plan or agreement.

DEFINITIONS:

“Debt” means any assessment, premium, penalty, fine, tax or other amount of money owed 1o the state or any of its
political subdivisions because of a judgment, fine, permit violation, license assessment, defaulted workers'
compensation premium, penalty or other assessment presently delinquent or due and required to be paid to the siate
or any of its political subdivisions, including any interest or additional penalties accrued thereon.

“Employer default” means having an outstanding balance or fiabiiity to the oid fund or to the uninsured employers'
fund or being in policy default, as defined in W. Va. Code § 23-2¢-2, failure to maintain mandatory workers'
compensation coverage, or failure to fully meet its obligations as a workers’ compensation self-insured employer. An
employer is not in employer default if it has entered into a repayment agreement with the Insurance Commissioner
and remains in compliance with the obligations under the repayment agreement.

“Related party” means a parly, whether an individual, corporation, partnership, association, limited liability company
or any other form or business association or other entity whatsoever, related to any vendor by blood, marriage,
ownership ar contract through which the party has a relationship of ownership or other interest with the vendor so that
the parly will actually or by effect receive or control a portion of the benefit, profit or other consideration from
performance of a vendor coniract with the party receiving an amount that meets or exceed five percent of the total

contract amount.

AFFIRMATION: By signing this form, the vendar’s authorized signer affirms and acknowledges under penalty of
law for false swearing (W. Va. Code §61-5-3) that nelther vendor nor any related party owe a debt as defined
above and that neither vendor nor any related party are in employer default as defined above, unless the debt or
employer default is permitted under the exception above.

WITMESS THE FOLLOWING SIGNATURE:

Date:__OF-[2- 20 [ip

State of Mﬂﬂ{ }MD

County of £2{2 f 'fl oy , fo-wit:

Taken, subscribed, and sworn to before me this ﬂ‘day of 3! LL[L! ,20]lp.

20f .
NOTARY PUBLIC @;M&Mﬂ 2 l()

Purchasing Affidavit (Revised 08/01/2015)




Enabling Elite Care

Prepared for

Waest Virginia Secretary of State
2019 Washington Street, East
Charleston, WV 25305

Monday, 11 July 2016

Account Executive

Jack Brady

+1-215-867-8863
ibradv@enablingtechcorp.com

Moosol®
Partner Network™

{9

»

2010 PARTNER OF THE YEAR
Unifad Comumsinications Salutian

instant Mesaging/PresenceConferencingMoice
Winner



Proij jectives and Summa

West Virginia Secretary of State (Client, herein) has deployed Microsoft Unified Communication
(UC) solutions and would like to ensure a high level of support by having Enabling Technologies
Corp {Enabling, herein) provide remote maintenance and technical support. Enabling will provide
support of Skype for Business and Exchange Unified Messaging for the following quantities of
users and equipment.

Lync/S4B IM/Presence/Conferencing (# of

users) . 60
Exchange UM (# of users) 60
Lync/S4B Enterprise Voice (# of users) _ 60
Core Exchange/0365 {#of users) 0
SIP Trunk to a carrier No

Quantity of SBA’s managed

Quantity of Lync/S4B/UM/Exchange servers

beina monitored
TS T AT T

Servers being covered include:
3 FE, 1 OWA, 1 Reverse Proxy, 2 Edge, and 1 SQL

This coverage will service the users listed above across 1 location(s).

Coverage will be valid 7 days a week by 24 hours a day, Including holldays and weekends.

Installation of security and software patches is included with this service agreement Enabling wili
coordinate patching and are applied on a pre-scheduled monthly basis. To include: Server
Operating System updates, Application updates, hot fixes, and Cumuiative Updates. All updates
are validated in Enabling’s lab environment and verified before deploying on the Client’s systems.
This agreement does not include software assurance —updates to software will be available based
on the policy of the manufacturer. Major software updates, such as milestone versions of
Microsoft software will require additional professional services and are not covered under this
support agreement. Examples of major software updates that are not covered are: Lync 2010 to
Lync 2013, Lync 2013 to Skype for Business and Exchange versions, 2010 to 2013 or 2016.

nd E lation pr dure

Enabling’s Customer Support Team Is responsible for receiving the support request, generating
support tickets, initiating troubleshooting efferts, routing support escalations to technical and
management resources, and reporting status to Clients.

Enabiing wiii depioy software agenis on the UC servers in the Ciient’s environment. The agenis
will alert Enabling’s support team 24x7 by way of an automated email and system alerts,
instructing the englneers of the customer name, server name, issue, and event details. If the
issue is relevant, Enabling will alert the Client, remotely enter the affected server(s), assess the
situation, plan and communicate repairs/changes with the Client, or make repairs if service Is
severely interrupted by the event/error. Enabling will summarize any changes/repairs made in an
emall summary to the Client’s contact(s) of choice.

Page 1
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For user-related or informational issues, Enabling provides a designated telephone support
number {443-625-5199) and email address {support@enablingtechcorp.com) to Clients for
reporting system repair issues. Support emalls/calls will immediately notify our technical support
group and create a support ticket number which will be referenced when reporting on the status of
system repalr issue.

To Initlate support, contact Enabling’s Support Center to report problems or questions at
support@enablingtechcorp.com and/or (443 625-5199).

Email to support@enablingtechcorp.com will generate a ticket and provide an automated e-mail
confirmation with ticket number back te the original sender. If an automated email confirmation is
not received within 5 minutes, please contact the support phone line at 443-625-5199. After a
ticket is generated, the ticket number should be included in each emall and a single thread should
be preserved to avoid generating multiple tickets for one incident.

Calls to 443-625-5199 from 8:30 am-5:00 pm EST will answered by live representatives that will
take your information, create a ticket in our system, and notify the support team of your request.
Calls from 5:00 pm-8:30 am, including weekends and holidays will be answered by live
representatives that will take your information, create a ticket in our system, and alert the On Call
Engineer of the request. If the On Call Engineer is unavailable or does not answer within 10
minutes of the ticket being opened the representative will call the Technical Support Manager

within 1 {one) hour, the Client’s IT team member that opened the ticket wlll be contacted by
Enabling’s Customer Support Engineer via email or phone call to begin troubleshooting the issue.
System repalr Issues will be attended to in a timely manner depending on their priority. Major
repair issues will recelve priority attention. Enabling will provide remote maintenance and support
by utilizing Skype for Business, Kaseya agents, Nectar monitoring and reporting, or other software
utllities for remotely diagnosing and resolving repair issues.

Service requests will be classified by the severity of the Issue and categorized as Severity A
(Critical business impact), Severity B (Moderate business Impact), or Severity C {Minimum
business impact). Critical system repair issues that impact the Client’s business operations will
recelve priority attention. For Instance, if a VoIP Gateway or front-end server is down, or if all
users cannot login to a Skype for Buslness conference, it will be considered a critical system repair
Issue. The priority of an issue will be agreed to with the Client based on the number of users
impacted, time of day, and location.

Some service requests may be determined to be caused by an issue that is out of scope for
Enabling Support. Enabling can continue to address, but wlll require a change control request for
Pro Services to be completed. Enabling will provide best effort assistance to help resclve issues
out of scope per the agreement.

Page 2
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Definition of Severity of Issues

- Expected Enabling Expected Customer Examples
Severity |Customer's situation Response Response
Critical business impact: First call response Allocation of - One or [nultiple Lync
in 1 hour or less appropriate ?%';’::;f:t'g‘:g:s -
. resources to sustain >
Customer’s C:I)r;tlnuous eﬁ‘grt continuous effort as |PSTN connectivity or
A business has all day, every day needed phone service
significant loss or ugﬁgcitgn of Rapid access and ; _C"c:;?]psaenr\; iglens\:age of
g:f'vriig:tm" of d response fram - Lass of Exchange
change control functionality
Needs attention authority
within 1 hour Management
notification
Moderate business impact: Initial Response Allocation of - Loss of single
within 2 hours of appropriate inf&r:z;kgl“?;ore
Custs case creation resources to sustain ;\ctiveSync or
ustomer’s ; continuous effort .
business has 2;:1?;2:;"”5 unless customer - Loss of ;In e;h_re
moderate loss or requests to opt-out |LYNC worklaa (i.e.
de of customer requests conferencing)
gradation t0 opE-out of 24x7 e
services but work D - Failure of a single UM
can reasonably Rapid access and  [Ayto Artendant
B continue in an response from - Failure of outbound
Impaired change control calls to some users
manner. authority - Random or
Needs attention ggf::;:::' calls do not
Within 2 business - Loss of voicemail for
hours (review .
note 1) a particular user group
Minimum business impact: First call response Accurate contact - Noticeable system
in 4 hours or less information on case '_aﬁggyof i
Customer’s Effort during owner - Loss of presence
business is business _hours - Loss of back-end
substantially only {review note reporting
functioning with n - Lync Client issue
minor/no - Exchange user
impediments of modification
C services. - Moves, adds, and
Needs attention change requests
within 4 business
hours (review
note 1)
Notes:
1. Business Hours are defined as 8:30 A.M. to 5:00 P.M. local time, Monday through Friday

excluding holidays
Enabling may downgrade the severity leveal if the customer is not able to provide adequate
resources or responses to enable Enabling to continue with problem resolution efforts

Enabling will continue to troubleshoot major failures reported between 8:30AM and 5:00PM for as
long as possible and when it is technically prudent. If both parties agree that a continuation of
support after 5PM is needed, then Enabling will contlnue to do so. If both agree that a standstill is
imminent due to a software bug, or awailting a hardware/software vendor response or research,
then work would cease and recommence at 8:30AM.
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When necessary, Enabling will travel to the Client site to physically troubleshoot system Issues.
Travel cost estimates can be provided for approval prior to travel. Travel time will be covered
under the scaope of this support agreement.

Areas within Scope

1) Track the availability of new software updates, test in a lab environment to verify functionality

2)

3)

4)

5)

6)

7)

and coordinate and install software patches on a monthly basis
a) Updates will be completed on all servers listed in the “Project Objectives and Summary
section” above, Including: Server Operating System updates, Application updates, hot
fixes, and Cumulative Updates
b} Major software updates, such as milestone versions of Microsoft software will require
additional professional services and are not covered under this support agreement.
Examples of major software updates that are not covered are: Lync 2010 to Lync 2013,
Lync 2013 to Skype for Business and Exchange versions, 2010 to 2013 or 2016.
¢) During monthly system reboots of servers and gateways, Enabling will provide post update
testing and reports. Enabling will work within your maintenance window(s) and will
provide change control documentation when required and agreed upon in advance
Provide end-user moves, adds and changes as needed
a) Enabling can provide system-related changes (i.e. Auto-Attendant, response groups, call
routing, end user provisioning and de-provisioning) that take less than two hours for each
request
b} Requests requiring additional time will be considered out of scope and will require a scope
of work and professional services outside of this support agreement
c) Any out of scope support services during normal business hours will be invoiced at a rate
of $250.00 per hour and any out of scope after hours requests will be invoiced at an OT
rate of $375.00 per hour
Respond to Client support requests within the timelines outlines above in Severity of Issues
table.
a) Enabling will accurately log support issues and manage the ticket
b) Enabling will work with the Client’s IT staff to troubleshoot and resolve system issues
¢) Enabling with work with End Users when required to reproduce and troubleshoot issues
Liase with 3™-party vendors (as defined in this proposal) as required, Including escalation to
Telco / ISP providers when necessary. Proper agency to work directly with Telephone Services
Provider on Client’s behalf
Enabling will supply access to our online ticketing systermn portal for the Client to verify current
ticket status
Provide competent remote analysis to determine the root cause
a) Enabling will track the issue from initial report through completion/resolution
b) Enabling will initiate the remote repair where feaslble in a timely manner
c) Enabling will escalate support issues within the timelines/timeframes outlined above, and
communicate status to Client
Identify software configuration issues and/or bugs and work directly with vendor to remediate
a) Work with Client’ software vendors in a cooperative and professional manner
b) Enabling provides support for applications written by other vendors. At times, troubles
reported may be due to software ‘bugs” which have not yet been identified by other
customers or the vendors themselves
i) If a reported service Issue is clearly determined to be caused by a bug in the software
package being supported by Enabling, it will be Enabling’s responsibility to report the
issue to the manufacturer as soon as possible
i) Enabling will work with the manufacturer and the customer to produce a patch or
hotfix in the shortest timeframe possible
ili) In the case where software needs to be developed by a third party to resolve a
reported service issue, Enabling wHl provide case status to the Client whenever an
update is available from the manufacturer from the point at which the bug is identified
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B) Repair or advise suggested changes for fundamental Exchange issues with servers, as detailed
in the Project and Objectives and Summary section, such as UM, e-mail, Exchange Web
Services, auto-discover, etc,

a) Occasional Mallbox moves to accommaodate whitespace / storage needs. If full user /
group moves are required, then an additional time and materials contract will be required

b} Storage Database monitaring

¢) Troubleshoot and repair mall delivery issues

9) Proactively monitoring Lync/S4B/Exchange servers and users within scope (see Project
Objectives and Summary section above)

a) Deploy monitoring agents on Lync/S4B/Exchange servers, and/or a RIG (Nectar) to
support alert Management Systems in Enabling’s Support Center

c) The following types of monitoring will be enabled through Kaseya

i} Event Log Monitoring to collect, analyze and archive the relevant Microsoft Windows
Event Logs to a central location for analysis

ii} Relevant Windows Performance Counter, Services, and Processes Monitoring will be
tracked for up/down status or threshold exceptions. Notification alerts can be set when
services fail or when a particular process consumes tco many resources

iif}y Machine Change Monitoring tracks changes on a per-machine basis by comparing the
current audit information (hardware specs, disk space, installed software) against the
baseline audit information

iv) Filter and fine-tune logging thresholds based on general best practices and customer-
specific tolerances .

v) Machines with the Enabling agent installed wlil have Windows Event Viewer Logs
scanned daily to include but not limited to Application, System, Lync/S4B, and
Exchange logs

vi) Machines with the agents installed wlll have services monitored (per application) and
proactive scripts assigned to restart services and alert Enabling if issues occur that
stop or hang the service

vii) Any SQL servers included in the Project Objectives and Summary section will be
monitored as per the event tog and service statuses only. No further action will be
taken other than monitoring, alert notificatlon, and patch management. Enabling will
assist with troubleshooting database issues, but will not be responsible for the repair
of those Issues

d) Any errors detected by Enabling monitoring solutions will auto-open tickets and alert

Enabling Support

e) Enabling will then alert Cllent of relevant issues and enter into the system if necessary to
begin troubleshooting

10) Assist Client in the troubleshooting of Voice or Video quality issues

a) Enabling will verify Lync/S4B configurations, Quality of Service {(QoS) tagging, Lync/S4B
system performance, and own issues related to the applications In scope In the Project

Objectives and Summary sectlon above

b) Enabling will not own, but wlill remain involved in an advisary fashion to assist Client if the
quality issues relate to their local 2raz network, wide area network, virtual private network

(VPN), Public Switched Telephone Network {PSTN) connectivity (such as SIP trunk(s) and

PRIs), Personal Computers, or other applications/services that may impact real time media

quality not listed in the Project Objectives and Summary section above

c) Enabling will assist In an advisory fashion with telephone company or Internet Service
providers as quality issues are being troubleshot.
d) At Enabling’s discretion Enabling may escalate voice issues to Microsoft Support

Page 5
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11} Enabling will use Client provided workstations to preform logging, tracing, and testing when
required

12) Enabling will monitor Secure Socket Layer (SSL) certificates in use by Lync/S4B/Exchange per
the server scope above and advise ninety (90) days out from certificate expiration. Enabling
will perform or assist with the Certificate Management of Internal & third party issued SSL
certificates

13) Enabling will perform a quarterly system health check where:
a) Enabling will review current configuration
b) Enabling will analyze Intemmal Certificate Authority and public SSL Certificates
¢) Share results and suggested optimizations with the Client

14) Enabling will provide, via e-mail and/or a conference call weekly support reviews that consist
of all servers under management, their patch status and next scheduled maintenance dates
a) Enabling will also perform support process and procedures review and updated

documentation when applicable.

b) Enabling will provide status of ali open tickets and projects during weekly reviews

15} Provide onsite support for parts replacement or troubleshooting when needed
a) Enabling will exhaust all remote troubleshooting options before invoking this option

Note: If the existing environment or sclution requirements dictate a change in this Scope of
Work, a change request form may be executed by both parties.

Pre isi — Completed by Client unless otherwis

The following sectlon describes prerequisites required for successful technical support.

1) Report issues via support@enablingtechcorp.com or (443) 625-5199
a) Provide a clear description of the trouble reported, and if possible, steps to reproduce
b) Verify that Tier 1 troubleshocting has been completed by the Client’s Internal IT team,
allowing for all reported issues to Enabling to be handled by that team
¢} Assign a single point of contact (and an alternate) for receiving status reports for system
repair issues and monitoring alerts
2) Provide remote access via Internet-connected Lync Online, Kaseya, VPN, RDP, or other means
a) Provide access credentials with proper security privileges for remote access
troubleshooting efforts
b) Verlfy basic configuration settings and applicaticn permissions
€} Maintain up to date list of server settings, service account passwords and login information
3) Perform local administrative/troubleshooting tasks as requested
a) Launch test calls from Client on same subnet as the server and validate results
b) Provide Enabling with access to a workstation or laptop within your environment to
perform login, tracing, and testing when required
4) Allow Enabling to install monitoring agents on servers and open TCP/IP Outbound Port 5721
on Client firewall for Enabling’s monitoring
5} Schedule a pre-installation conference to compiete Nectar Advanced Moenitoring pre-requisites
6} Maintain gateway vendor support along with an ‘advanced gateway replacement’ plan for each
gateway in production and/or a hot spare (A gateway support contract must be held by the
vendor)
7) Maintain and support AD, DNS, load balancers, Firewalls, Reverse Proxy, network components,
and other infrastructure not specifically called out In the agreement
8) Collaborate with Enabling when issues arise that may be due to factors outside of the UC
equipment
a) Notify Enabling support team about significant changes that will be {or have been) made
that will impact the products Enabling supports in the event that product advice /

compatibllity verification is needed
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9} Notify Enabling support team if any changes are scheduled which may result in system alarms
being triggered (examples Include: server reboots, router reboots, firewall changes, service
restarts)

10) Perform troubleshooting to validate that the issue is not unique to a speclfic user(s) or
network location, and that the issue does not appear to be, but not limited to internal
networking, switches, router, firewalls, internet access, PBX, or cabling issue

11) Run tests or gather information that are impossible for Enabling to do remotely (i.e. call into
pllot number from a local phone and report the results)

a) Run and submit Lync Quality of Experience report when applicable
b) Submit Lync/S4B logs when requested by Enabling
¢) Submit desk phone/endpoint logs when requested by Enabling

A f Su rt Agree e

Areas that are out of scope for this support agreement include, but are not limited to, the

following:

1) Troubleshooting, Whitelisting / blacklisting on 3™ party spam filters

2) DNS, PC, AD, or IP Network issues

3) VoIP/Video quallty issues that are related to the underlylng network infrastructure or Client
computers

4) Viruses that impact the servers, workstations, or network

5) Any hardware that is not listed in the Project Objectives and Summary Section
a) Server hardware support of non-gateway components (i.e. Windows servers) unless listed

in the “Project Objectives and Summary” section

b} Load balancers, firewalls, or PBX equipment, or their configurations.
¢) Microsoft Roundtable or other cameras
d) Video Teleconference units

6) Repair issues resulting from customer-made changes‘to, or failures of, components other than
the Lync/S4B/Exchange server(s) including but not limited to network, application servers,
PBX configuration, or gateway reconfiguration. In these situations, Enabling will assist
however possible, but is not responsible for any aspect of the customer network or
infrastructure not directly involving servers/equipment listed in the “Project Objectives and
Summary” section

7) Issues due to customer database servers or backups

8) Support of any version of software that is no longer supported by the manufacturer

9) Please note that the maintenance agreement will be voided Iif the system that is under
coverage is not in a properly maintained air-conditioned environment

10) Failure or damage to systems due to acts of nature, power surges, or other disasters

1 Tran r

Informal knowledge transfer will be provided throughout the term of the agreement. Informal
knowledge transfer is defined as informal activities provided by Enabling that include: whiteboard
discusslons, email threads, conference calls, and facilitated meetings on technical topics.
Knowledge transfer activities are secondary to completing troubleshooting and monitoring.

No training documentation, deliverables, work products or meeting summaries wlll be provided for
the above sessions or activities.

True U Change M
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During the Scope of the agreement, either party may request, in writing, additions, deletions, or
modifications to the services described in this SLA ("change request”), including but not limited to
the number of users and servers that are being supported.

For all change requests, regardless of origin, Enabling shall submit to the Client a standard Change
Request Form. The Change Request Form shall describe the proposed change(s) to the SLA,
including the impact of the change(s) on the agreement scope, schedule, fees, and expenses.

For all change requests which originated on the Client’s behalf, we shall have a minimum of three
(3) business days from receipt of the change request to research and document the proposed
change, and prepare the Change Request Form.

The Client shall have three (3) business days from the receipt of a completed Change Request

Form to accept the proposed change(s) by signing and returning the Change Request Form. If the
Client does not sign and return the Change Request Form within the time period prescribed above,
the change request will be deemed rejected and Enabling will not perform the proposed change(s).

No change to this scope shall be made unless it is requested and accepted in accordance with the
process described in this section. Enabling shall have no obligation to perform or commence work
in connectlon with any proposed change until a Change Request Form Is approved and signed by
the designated associate from both parties.

Changes in scope must be provided in writing or via email te Enabling. Support impact will be
presented to management for approval. For full details, please reference the Scope Change
Request document at the end of this Scope of Work.

Escalation Process

The Enabling Support engineer will work closely with the Client to manage issues, risks, and
Change Requests as described in the Sections above. The standard escalation process for review
and approval and/or dispute resolution is as follows:
Escalation Path

1. Escalations are directed to the Director of Managed Services & Support.

2. If required a new engineer can be assigned or additional resources allocated.

3. If an additional escalation is required, it will be directed to our Technical Support Manager

Project Assumptions

The Services, fees, and delivery schedule for this project are based on the following assumptions:
1. The availability of the Client's representatives to perform thelr roles
2. The availability of hardware {Gateway advanced hardware replacements, etc.)
3. Support effort interruptions due to illness, inclement weather, or family emergencies will
be aflowed at both parties’ reasonable discretion
This SLA is generated based upon information currently known as provided by the Client
and deemed to be accurate and correct

"y

Conditions of Sale;

1. Definitions: “Buyer” or “Client” means the entity or person that accepts these Terms and
Conditions. “Seller” or “Enabling” refers to the service / product providers, Enabling
Technologies Corp.

Page B
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2. Payment Terms: Unless otherwise specified, payment terms on purchases for product
require a 50% deposit with the signed purchase agreement. The balance on product sales is
due NET 30 days from the shipping date on the Invoice. Payment terms for maintenance and
rmanaged services agreements are NET 30 days from the date on the invoice. Payment terms
for Professional services are billable weekly and due NET 30 from date of invoice. Weekly
billings will be based on the total number of professional services hours used under the project
SOW. Any additional charges over and above the original quote will be invoiced In accordance
with the engineering change order and are due NET 30 days from the date of the invoice. All
payments must be made via wire transfer, check drawn on US bank, or valid Visa or Master
Card credit card. Any payments for invoices beyond NET 30 days will incur interest at 18% per
annum on the outstanding balance. Payment terms for Professional services are hilled
incrementally and due NET 30 days from date of invoice. Incremental billings will be based on
the agreed upon purchase price as indicated in the signed project proposal/bid.

3. All payments for products, services and maintenance contracts should be sent to:

Enabling Technologies Corp.

12226 Long Green Pike

Glen Arm, MD 21057

Attn: Accounts Receivable Department

WIRE INSTRUCTIONS:

1st Mariner Bank

Routing/ABA: 252070752

Bank Account Number: 2168030

4. Client agrees to be bound by and accept these Terms and Conditions of Enabling’s Quote and
Purchase Agreement as the only agreements applicable to the Client’s purchase for products,
professional services, and maintenance contracts from Enabling.

5. All quotes are valid for a period of 30 days from the date of issuance. Delivery is normally 10
business days from recelpt of purchase order, subject to credit approval unless otherwise
advised. Professional Services usually requires approximately 4-6 weeks’ advance notice for
scheduling.

6. Travel: All out-of-pockel expenses for travel, meals and lodging associated with the proposed
professional services will be invoiced separately and are not included in the pricing section of
this proposal. Expenses will be Invoiced monthly during the term of the contract and are due
NET 30 days from the date of the invoice.

7. Taxes: Client is responsible for paying all applicable taxes stated on Enabling’s invoices.
Applicable sales tax can include (state, value-added, excise). Client shall pay any sales, use
excise or similar tax attributable to the sale of the products covered hereby, or shall provide
Enabling with tax exemption certificates acceptable to the taxing authorities.

8. Enabling requires configuration information be supplied by the dient; failure to supply
information will result in Enabling performing a generic installation of product(s).

9. Where applicable, the Client Is responslble for meeting the stated hardware and software
server requirements faor the products being installed. Where client is providing hardware
and/or software, failure to have necessary components at time of installation may result in
surcharge based on Enabling’s T & M rate of $250.00 per hour for normal business hours and
$375.00 per hour for after hours (after 5:30 PM cllent time zone). Cllent is also responsible
for registering hardware and/or software as required by the manufacturer/distributor. Failure
to effectively complete registration prior to date of Installation which results in delay of
installation, client agrees to accept billing for such delay over and above charges for our
statement of work appearing in this quote.

10. Work performed outside of the Scope of Work requires a Change Management Request (CMR)
form. No work wiil be performed outside of the Scope of Work until the CMR is signed by the
Client. Work outside the Scope of Work is subject to Enabling’s T & M rate of $250.00 per
hour for normal business hours and $375.00 per hour for after hours (after 5:30 PM client
time zone). Including delays caused by cllent’s staff or vendors.

11, Enabling does not warrant or guarantee the proper function of £211 functionality in Lync, This
is regardless of whether Enabling has or has not been involved in any services work
whatsoever related to E911 in Lync. Enabling will not assurme any liability that arises directly
or indirectly from E911 in Lync or any other telephone system in the customer environment.

12. Since Enabling Is not the manufacturer of the hardware and software products, Enabling
cannot assume any llabillty for the actual software and hardware performance of any system.
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13. Where applicable, Enabling passes through all applicable hardware and software product
warranties as stated by the manufacturer to the Client. Enabling professional services have a
warranty of 30 days from date of invoice.

14. Where applicable, the client is responsible for purchasing the exact number of client access
licenses to support the appropriate solution.

15. We do not move hardware as a part of our services. If you ask us to relocate your hardware
as a part of this project, you are required to indemnify our company and staff for any damage
caused to the hardware or software as a result of this move.

16. Statement of work and pricing may require modification if initial implementation meeting
uncovers additional requirements.

17. Enabling reserves, the right to reschedule professional services based upon events out of thelr
control.

18. Non-Solicitation; During the term of this Agreement, and for a period of twenty-four (24}
meonths thereafter, nelther party will, without the prior written consent of the other party, hire,
retain or engage, or make an offer of employment In respect of same to, any personnel of the
other party.

19. Where applicable, all Goods shipped are F.O.B. points of origin. Title to and risk of loss of all
products shall pass from Enabling upon delivery of products to the Client. Client shall pay all
frelght, handling, delivery, speclal packing and insurance charges for shipment of goods.
Choice of carrier and shipping method and route shall be at the election of Enabling. Enabling
shall have the right to deliver all goods covered hereby at one time or in portions from time to
time, within the time for delivery provided in such order.

20. Where applicable, upon receipt of Products, Client agrees to inspect and/or test the Products.
Such Inspection and testing shail be completed promptly and in no event later than 10 days
after receipt of Products by the Cllent or completion of Services by Enabling. The Products
shall be deemed accepted by the Client unless the Client provides Enabling with timely written
hotice specifically noting any defects or discrepancies in the quality or quantity of Products
received. Enabling will replace any defective products damaged in shipment if reported within
10 days after delivery at the Client’s site.

21. Seller's liability (whether under the theorles of breach of contract, tort liability,
misrepresentation, fraud) is limited to repairing or replacing the Products found by Seller to be
defectlve or nonconforming as provided above, or at Seller's option, Seller may refund the
purchase price of such Products. In no event shall seller's liability exceed the purchase price of
the products determined to be defective.

22. Enabling will not be liable for delays in dellvery by the carrier.

23. Where applicable, Enabling provides 1% and 2™ Tier help desk support through the annual
software maintenance and support agreement. If Software Assurance is purchased
manufacturer provides 3™ Tier and 4™ Tier Engineering support and is included in the annual
software maintenance and support agreement.

24. Term: Where applicable, Enabling will provide Maintenance Services for an initial term of ocne
(1) year, unless a different term is expressly defined in the applicable order. Maintenance
Services will be renewed automatically for successive one (1) year terms applying the same
support plan offering with then current rates, unless either party gives the other written notice
of its intent not to renew at least 60 days before the 12-month anniversary of the initial term.
Such written notice of intent not to renew can be given by either party each and every year of
a multi-year maintenance contract pursuant to the above terms. Therefore, either party has
the discretion to terminate a multi-year maintenance contract within its initial term pursuant
to the above requirements for notice.

All written notices of intent not to renew should be sent to:
Enabling Technologies Corp.

Attn: Pamela Novak-Patrick

12236 Lona Green Pike

Glen Arm, MD 21057

25. Access to Client’s place of business outside of normal hours will be at the discretion of the
client’s IT staff and stated in their purchase order and must b2 mutually agres2 upon by both
Client and Enabling.

26. This proposal constitutes intellectual property owned exclusively by Enabling, a Maryland Corp
which was based upon work performed in preparation for this document. The sum total of
products and services constitute a work product owned by Enabling. This proposal is presented
for your exclusive use. It is not to be shared with entities other than your firm in any fashion
without advance permission In writing from Enabling.
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27.Governing Law: This Purchase Agreement and any dispute arising from the performance or
breach hereof shall be governed by and construed and enforced in accordance with the laws of
the State of Maryland, without regard to any conflicts of laws principles which would apply the
law of another jurlsdiction,

28. Jurisdiction/Venue/Jury Waiver: Any dispute or claim arising out this Purchase Agreement
or any provision hereof shall be brought in and shall be subject to the exclusive jurisdiction of
the courts of the State of Maryland and the federal district court for the District of Maryland,
Northern Division. Each party hereby consents to, and submits to the personal jurisdiction of
such courts in any proceeding to enforce any right or obligation under this Agreement and shall
not contend that any such court is an inconvenient venue. The foregoing shall not limit the right
of any party to obtain execution of judgment in any other jurisdiction. THE PARTIES HEREBY
WAIVE TRIAL BY JURY IN ANY ACTION ARISING UNDER THIS PURCHASE AGREEMENT.

29. Attorneys' Fees and Costs: In the event a dispute arises regarding this Purchase
Agreement, the prevalling party shatl be entitled to its reasonable attoerneys’ fees and
expenses incurred tn addition to any other relief to which it is entitled

Project Approval

For Enabling to begin allocating resources to the Client, a signed copy of this entire document
must accompany a Purchase Order.

Bid #: 16-05710
Contact Information:
Linda Harper

linda. rper@wy.qov
304-558-6000

Billing Location (if different from cover): same as above

Support Coverage Period: TBD - 1 Year Agreement

Bid / Quote Expiration Date: 8/11/16

Part# Qty Description Price Ext Price

1 Year Enabling Annual Support -
ETC Support

- Elite 1 |BExtended 24 x 7 Coverage $37,550.00 $37,550.00

Total $37,550.00
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Optional Pricing:

Part# Qty Description
1 Year UC Analytics Powered by Nectar —
60 Users
ETC Support
- Nectar 1  [**Note - All Nectar coverage is fighiighited in blue. $2,280.00 $2,280.00
Client Enabling
Signature & Date Signature & Date
Title: Title:
PO Number to reference on invoice if applicabie
Tax Payer ID
Tax Exempt Status __ >
*If yes, please attach copy of tax exempt certificate for region of installation
Page 12
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Scope Change Number: =

[ Bucueste By

I Date Reported:

Scope Change Description:

Cost of Scope Change:

Business Benefit:

Implications of Not Making the Change:

Alternatives:

Comments:

Approval From Sponsor:
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System Components
Component Comments

Planning and design

An Enabling engineer will perform deep-dive discovery of the existing environment,
meet with the client to determine requirements, design the Skype for Business
Deployment, and plan the migration from Lync 2010.

Deploy 3 Skype for Business Front-
end servers

Enabling will install and configure 3 Skype Front End Servers in a single site, ina

highly available manner. The enabling engineer will also advise the client on the
process of moving Lync 2010 users to Skype for Business. The Skype for Business
deployment will be configured in a Hybrid setup with Skype online in Office 365.

The Front End servers are the core of Skype, and will provide 1M, Presence, Internal
conferencing, Desktop Sharing, Video Conferencing, Monitoring and more. The
servers will be deployed behind new Kemp Hardware Load Balancers, which will be
provided and configured by Enabling Technologies.

Deploy Skype Mediation Servers on
the Skype Front ends

Enabling will deploy Skype Mediation on the Skype front ends, and configure dial-
in-conferencing support.

Mediation server deployment includes integration to the public-switched telephone
network (PSTN), Creation of dial plans, and Dial-in-conferencing setup. The PSTN
connection will be achieved by integration to the existing Audiocodes gateway, and
SIP trunking / Cisco PBX integration. The engineer will also provide guidance and
recommendations for €911 configuration.

Deploy 2 Skype Edge Servers

Enabling will deploy 2 edge servers in the perimeter network. The Engineer will
configure the Edge to support PIC (including Skype) and federation.

The edge server allows for users outside of the internal network, or on mobile
devices to use Skype server. The edge server required 2-4 NICs, and 3 external IP
Addresses. This work would also include Federation to Public IM as well as other
Partners. Enabling will configure an IIS ARR Server for Reverse Proxy, as wellas a
web apps server for Powerpoint sharing. The Edge servers will be deployed using
DNS load balancing — which enabling will configure.

Deploy Skype Monitoring Servers
on the Front Ends

Enabling will deploy Monitoring and Archiving server roles on the Front End Servers.

The monitoring server gathers all data from the Skype servers, and logs it to the SQL
server. These reports include troubleshooting data, call reports, trending and much
more. The Archiving role will archive all IM traffic for a set amount of time.

Deploy Skype mobility

Enabling will configure Skype servers to support Mobile clients (i0S, Android and
Windows Mobile).

Deploy Office Web Apps Server Enabling will deploy an Office Web Apps server to support advanced PowerPoint
functionality.

Migration from Lync 2010 The Enabling Engineer will move users from the Lync 2010 to Skype for business
after-hours.

Testing Enabling will complete a full test plan of all components deployed, including failover

- | testing.

Training The engineer will train the client Admin staff for up to 8 hours on administration of
the Skype deployment.
Up to 4 hours of Client training will be provided for use of the Skype services and
dial-in-conferencing. This training is “train the trainer” training.

Handoff Documentation The enabling engineer will provide documentation which outlines the Skype
deployment as built.

Project Manager Enabling will provide a Project Manager that will plan for the deployment, provide

pre-requisites, create meetings, and manage the project.
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Assumptions:

This document is an estimate and should not be treated as final pricing. Additional discovery is required to make a final
quote.

All Skype Servers listed above can be virtualized.

Enabling will create and conduct a complete test plan, including failover scenarios.

Enabling will provide administrator training for up to 5 administrators.

This estimate inciudes 30 days of support

Client Responsibilities

Client will install all servers, including OS with availabie patches.

Client will provide information about existing netwaork, servers and telephony

Client will configure firewall(s) and reverse proxy to allow Skype traffic

Client will install and configure internal MS Certificate Authority if not in place, or client will be prepared to purchase
External Certificates from a supported provider.

Client will ensure that network bandwidth and latency is able to support real-time communications.

Enabling recommends that client deploy Qo5 to achieve best-possible voice quality

Out of scope

Enabling can make no guarantees about call quality. It is the client’s responsibility to assure that proper networking, WAN
and QoS are in place to support real-time voice traffic.

Skype Servers not specifically listed above

Configuration of €911 location-based 911 routing {consulting only).

Exchange Unified Messaging (integration with the existing UM deployment is included)

Training documentation

AD work, or any other work not listed above

A Disaster Recovery site is not built in to this estimate, only single-site High Availability. {azure as a DR site is not supported}
Enterprise Voice, Analog lines, Paging system, Door phones, Call centers and other telephony not listed above.

This estimate does not include first day of service / cutover support

A separate estimate will be provided for Organizational Change Management services

Server / Hardware requirements

" & & 0 @°

3 Skype front end servers

SQL Backend (3 servers recommended)
2 Skype Edge servers

11IS/ ARR Server

1 Office ‘Web Apps Server

Server requirements:

https://technet.microsoft.com/en-us/library/gg398835({v=0cs.15).aspx




