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@7 OptimumTochnology Microsoft

One Crosswoods Center

100 E. Campus View Bivd, Suite 350 CERTIFIED
Columbus, OH 43235

(614) 785-1110 phone

September 12, 2016

Ms. Tara Lyle

Buyer Supervisor

West Virginia Department of Public Safety
2019 Washington Street, East
Charleston, WV 25305

Dear Ms. Lyle,

Optimum Technology, Inc. is pleased to offer our SWIFTPROTECT RMS to the West
Virginia State Police (WVSP) to meet its requirements for a modern efficient Records
Case Management System for Incident-Based Reporting. Our solutions are developed
with modem technology and our staff will provide first rate customer service to your team
as we partner with WVSP to meet the specific needs of the organization.

Optimum has been a proud supplier of Law Enforcement applications since 1894. We are
pleased to offer a solid and rapid implementation of our RMS / Case Management System
to meet the needs of WVSP. Optimum Technology has a long and distinguished track
record of law enforcement service. We have provided law enforcement products and
services for over 20 years.

Optimum Technology will exceed the needs of the WVSP. Our staff is available 24/7 to
assist with your implementation and support requirements. Our staff takes pride in
ensuring a positive user experience for all of our products and services. The full support
team will be available throughout each phase of the contract to ensure a successful
implementation. Optimum has always delivered its high quality projects on time and
within budget.

The following persons will serve as the primary contacts for RFP clarifications:

Mr. Frank Xavier

Vice President

Phone: 614.785.1110 Ext. 120
Fax: 614.785.1114
Frank.Xavier@otech.com

Dr. Melissa Winesburg

Criminal Justice Practice Director
Phone: 614.785.1110 Ext. 127
Fax: 614.785.1114
Melissa@otech.com

Records Management System CRFP 0642 DPS1700000001
State of West Virginia September 13, 2016
Department of Public Safety Page 4 of 115

2016 Optimum Technology, Inc.
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One Crosswoods Center

100 E Campus View Bivd, Suite 360
Columbus, G 43235

{614} 755-1110 phone

Optimum Technology has received and reviewed all addenda for this RFP. We
appreciate your consideration of our proposal and look forward to partnering with WVSP
to implement an RMS that will meet current and future goals to protect both officers and
the public.

Optimum Technology has worked with the State of Ohio for over 20 years to provide a
statewide Records Management System for Incident-Based Reporting. The benefits of
extending this solution to the State of West Virginia open the door to an excellent
opportunity to discuss sharing of data across state borders. To that end, we are offering
what we believe is an extremely competitive pricing for our solution. Optimum is prepared
to meet any other bona fide offer.

Sincerely,
&""7) N Cé v ld=y

Josh M. Davda

President & CEO
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DESIGNATED CONTACT: Vendor appoints the individual identified in this Section
as the Contract Administrator and the initial point of contact for matters relating to this
Contract.

(Name, T‘iile)

Frank Xavier, Vice President
(Printed Name and Title)

100 E. Campus View Blvd. Suite 380. Columbus. OH 43235
(Address)

(614) 785-1110 — Phone / (614) 785-1114 — Fax
(Phone Number) / (Fax Number)
Frank.xavier@otech.com

(email address)

CERTIFICATION AND SIGNATURE: By signing below, or submitting documentation through
wvOASIS. I certify that I have reviewed this Solicitation in its entirety; that I understand the
requirements, terms and conditions, and other information contained herein; that this bid, offeror
proposal constitutes an offerto the Statethat cannot beunilaterally withdrawn; that the product or
service proposed meets themandatory requirements contained inthe Solicitation for that product or
service, unless otherwise stated herein; that the Vendor accepts the terms and conditions contained
inthe Solicitation, unless otherwise stated herein; thatIam submitting this bid, offer orproposal for
review and consideration; that I am authorized by the vendorto execute and submit this bid, offer, or
proposal, orany documents related thereto on vendor's behalf; that I am authorized to bind the
vendor in a contractual relationship; and that to the best of my knowledge, the vendor has
properly registered with any State agency that may require registration,

Optimum Techneology, Inc.

{Company)

Josh M. Davda, President

(Printed Name and Title of Authorized Representative)
September 12, 2016

(Date)

(614) 785-1110 — Phone / (614} 785-1114 — Fax
(Phone Number) / (Fax Number)

Revised 05/04/2016




Revised by Addendum No. 2 - 8/22/76

REQUEST FOR PROPOSAL
(West Virginia State Police, Records Management System)

By signing below, I certify that I have reviewed this Request for Proposal 1n its entirety; understand the
requirements, terms and conditions, and other information contained herein; that I am submitting this
proposal for review and consideration; that I am authorized by the bidder to execute this bid or any
documents related thereto on bidder’s behalf: that I am authorized to bind the bidder in a contractual
relationship; and that, to the best of my knowledge, the bidder has properly registered with any State
agency that may require registration.

OPTIMUM TECHNOLILY, Ine .
(Company)

JosH M. focl/Dﬂ}. P cril ek~

(Representative Name, Title)
UGS 110 St IR |, L1478~ [t1%
(Contact Phone/Fax Number) e
07—07-2°/6
(Date)

Revised 6/82012




ADDENDUM ACKNOWLEDGEMENT FORM
SOLICITATION NO.: CRFP DPS1700000001

Instructions: Please acknowledge receipt of all addenda issued with this solicitation by
completing this addendum acknowledgment form. Check the box next to each addendam
received and sign below. Failure to acknowledge addenda may result in bid disqualification.

Acknowledgment: Ihercby acknowledge receipt of the following addenda and have made the
necessary revisions to my proposal, plans and/or specification, etc.

Addendum Numbers Received:
(Check the box next to each addendum received)

[)(] Addendum No. 1 [ ] Addendum No. 6
[ Al Addendum No. 2 [ 1 Addendum No.7
[Y] Addendum No. 3 [ 1 Addendum No. 8
[ 1 Addendum No. 4 [ 1 Addendum No.?9
[ 1 Addendum No.5 [ ] Addendum No. 10

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid.
I further understand that that any verbal representation made or assumed to be made during any
oral discussion held between Vendor’s representatives and any state personnel is not binding.
Only the information issued in writing and added to the specifications by an official addendum
is binding.

Opﬁ Mum %eknolo\ﬁ . Ine,

O na I O

e AI;thorized Signat@

29/2% A 21¢
' /

Date

NOTE: This addendum acknowledgement should be submitted with the bid to expedite document
processing
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One Crosswoods Center
100 E. Campos View Blvd, Suite 350 CE 8_1‘ i F 1ED
Columbus, OH 43235 E—

{614} 785-111¢ phone

Attachment A: Vendor Response Form

Vendors will provide information regarding company overview — including current context, |
history, year the company was eslablished, type of ownership of the company and parent |
company (if applicable), philosophy/approach to doing business, financial status, and company |
health, current number of agencies under maintenance and support and number of agencies |
who are no longer customers. Provide a response regarding the following: firm and staff

qualifications and experience in completing similar projects; references; copies of any staff

certifications or degrees applicable to this project; proposed staffing plan; descriptions of past

projects completed entaifing the location of the project, project manager name and contact

information, type of project, and what the project goals and objectives where and how they were

met.

Company and Product Overview

Optimum Technology, Inc. has been a provider of law enforcement solutions since 1994.
We were founded in 1984 by Josh M. Davda and became a privately owned corporation
in February 1988. Our mission is to work in partnership with law enforcement to provide
technologies that are current, relevant and focused on keeping police and communities
safe. Optimum Technology provides law enforcement records management systems,
repository products, and search engines among other applications. We have served
clients in seventeen states and one territory.

Optimum has developed systems for law enforcement since 1994. We have been
providing NIBRS compliant applications for 20 years and were the first vendor to certify a
NIBRS compliant records management system in the State of Ohio. Optimum
Technology maintains a Microsoft Silver Certification and is ESR! Certified as well. All of
our applications are developed using Microsoft products, and our team maintains all
necessary Microsoft and Project Management certifications to ensure the offering of high-
quality products and services (see Appendix A for certifications).

Our product offerings include a Records Management System, NIBRS Repository
Solution, and Criminal Justice Search Engine. All of these products can easily be
integrated to offer a complete solution for any state. Our SWIFTPROTECT Records
Management System (RMS) meets the requirements of the West Virginia State Police for
this solicitation. The User interface (Ul) is responsive aliowing agencies to use it on any
size device. The RMS is designed to meet all NIBRS requirements and can easily be
enhanced {0 meet any state specific requirements. In fact, the application is highly
configurable allowing the state to choose the fields to display in the RMS, whether the
field should be mandatory, and to change the name of a particular field that displays on
the User Interface.

Records Management System CRFP 0612 DPS1700000001
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¥/ OptimumTechnology Microsoft

One Crosswoods Centar

100 E. Compus View Bive, Suire 380 CERTIFIED
Columbus, OH 43235

{614) 7851110 phone

The SWIFTCONNECT Search Engine is a criminal justice search engine that provides
law enforcement a one-stop location for searching multiple data sources. Examples
include disparate records management systems, computerized criminal history, driving
records, corrections information, sex offender, and court records. The search engine
features a person, vehicle, location, and facial recognition, tattoo, and security threat
searches. The engine can also be configured to include a Photo-Lineup Wizard tool that
meets state requirements for Photo-Lineup and a search subscription that notifies a user
if someone else has searched for a person of interest.

Our SWIFTREPOSITORY NIBRS crime data collection tool provides state UCR Program
Managers all of the tools they need to manage a state UCR Program. It includes online
data entry, customizable validations, auditing, and sophisticated reports and analysis.

Ohio is the flagship state for our products. The RMS is hosted by the Ohio Attorney
General's Office and used by approximately 500 law enforcement agencies in the State
of Ohio with 7,000 users. It is the largest RMS implementation in Ohio. Our NIBRS
Repository product has been implemented in Oklahoma and is currently under
implemetation in Texas. Oklahoma’s installation included RMS capability for local law
enforcement. Approximately 1100 law enforcement agencies will use the Texas NIBRS
Repository. Finally, the SWIFTPROTECT criminal justice search engine known as the
Ohio Law Enforcement Gateway by our Ohio users is accessed by over 1,000 agencies
with 20,000 users. There are approximately 10,000 individual searches daily resulting in
law enforcement’s ability to solve crime more quickly, cost-effectively, and safely.

Following are organizational capabilities that make us especially qualified to perform this
work for West Virginia State Police (WVSP).

Optimum Technology is highly qualified to implement the West Virginia State Police
Records Case Management System. We have over 20 years developing and
implementing records management systems. Below are the key points that make us the
best choice as West Virginia's impiementation vendor.

Our Company

o Optimum Technology has maintained a NIBRS compliant RMS system since
1994.

e Optimum has exiensive experience developing both RMS and NIBRS
Repository Products.

e Our RMS product is developed on Microsoft Platform with state of the art
technologies that makes it flexible, scalable and easy to maintain.

Records Management System CRFP 0612 DPS1700000001
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¥/ OptimumTechnology Microsoft

One Crosswoods Canter

160 E. Campus View Bhvd, Suite 380 CME n.l I. ".’. E_.b
Columbus, OH 43235 N

{614) 705-1110 phene

e All of our software products/applications are developed with a focus on the end
user.

e Optimum Technology’s RMS Product “SWIFTPROTECT” is CJIS compliant.

¢ During the 20 years of providing Prescription Monitoring Program (PMP)
services to states, Optimum gathered immense application hosting experience.
Optimum hosted the solution for eleven (11) states and one (1) territory, and
successfully maintained a 99.9 percent uptime for those solutions

¢ Representatives of every police agency in Ohioc and law enforcement in
surrounding states use our products. Federal law enforcement agencies also
utilize the products offered by Optimum Technology.

e We have served clients in seventeen (17) different states along with one (1)
territory and over 1500 individual government agencies that represent over
31% of US population, over 100 miliion citizens.

o Optimum has an established RMS presence in the state of Ohio law
enforcement market. More than 300 Ohio law enforcement agencies have used
our RMS products since the mid-1980s with this number recently increasing to
over 500 agencies. Our staff has continually perfected making it easy for law
enforcement to validate NIBRS incidents. Expanding this presence to West
Virginia State Police will provide additional opportunities for sharing of data
between states.

o Optimum Technology has a long history working with criminal justice
applications and has an expert level understanding of both state and local
government.

o As a privately owned company, we are controlled only by the needs of our
customers. Our customer-focused philosophy is built on three C's:
Competence, Caring, and Commitment. We hire only the highest talented
people to serve our customers.

o Optimum Technology has been a Microsoft Silver Partner since 2008. More
recently, we attained ESRI Silver Partner status in 2015.

= Optimum strives to provide products that benefit its customers through the
highest quality performance and reliability while also providing services in the
most cost-effective way possible.

Records Management System CRFP 0612 DPS1700000001
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Ome Crosswoods Canter

100 E. Campus View Bivd, Suite 380
Colurabus, OH 43235
{614) 785-1110 phone

o There are no outside investors that will impact the direction of Optimum
Technology. The company is self-funded allowing the corporation the freedom
to set the direction to ensure that it works in partnership with its customers.

Our Staff

e Clients respect our staff for the responsiveness and quality of services that we
deliver to clients. Our Key staff is 100 percent focused on developing law
enforcement applications.

e Our staff is deep in law enforcement experience with more than 20 years of
real, on-the-ground client projects. Our Law Enforcement Practice Director is a
NIBRS expert and has 20+ years of law enforcement domain experience with
all staff having over ten years of law enforcement domain experience.

o Optimum staff continually monitor for new federal and state standards to ensure
that products are updated to maintain compliance. Optimum staff members are
also well versed in NIEM and N-DEX standards.

e Optimum Technology’s quality assurance team is known for ensuring the
delivery of high-performing applications thoroughly tested before the client’s
acceptance testing. High-quality testing ensures on time delivery with minimal
modification required as a result of client acceptance testing.

o Optimum continually invests in staff training to ensure they are experts in
modemn, relevant technologies, project management principles and
management practices. We only recruit staffs who are experts in their field
whether it be a position of management, policy, or technology.

e Our staff maintains individual certifications to ensure that the company
continues to maintain its status as Microsoft and ESRI Partners.

Company Mission and Financial Status

Mission

Optimum Technology's core goal is to be a pioneer in iaw enforcement technology and
produce solutions, which not only support the day-to-day activities of a law enforcement
agency but also advance them, and build value for them. We focus on technologies, which
are reievant today and wili be relevant tomerrow. Optimum works on this long-term goal
by using regularly and consistently monitored and tweaked, product (Optimum
Repository, RMS, and Search Engine)} roadmaps, and employee growth roadmaps.

Records Management System CRFP 0612 DPS1700000001
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{614} 785-1110 phone

Optimum Technology strives for a level of excellence that puts our clients at the top of
their field. We do this by choosing the best service partners, and through our dedication
to truly tailoring solutions that address the specific needs of our clients. If we pick up a
plaque or trophy along the way, that’s good, too.

» 2008, Top 100 Minority Businesses in Ohio, ranked 45 by Diveritybusiness.com,
an online organization dedicated to promoting and advancing the use of Minority
Business Enterprises within the Inc. 500 and general business community.

e 2008, Top 500 Asian-owned Businesses in the nation, ranked 332nd by
Diversitybusiness.com.

« 2008 Award Winner, eC3 Excellence Awards, Prescription Monitoring Information
Exchange {PMIX)

e 2007, Excellence in Technology Award, International Association of Chiefs of
Police (OLLEISN)

« 2006, Finalist, Outstanding Product for companies with less than 50 employees
(Optimum’s Prescription Monitoring Program), TechColumbus

« 2006, Finalist, Intergovernmental Solutions Award, Ohio Attorney General
(OHLEG)

« 2006 Award Winner, Minority Business of the Year, TechColumbus

e 2004 Award Winner, Product, and Service of the Year, TechColumbus,
{Optimum’s Prescription Monitoring Program)

Clients appreciate our team for their dedication and product quality. One such quote from
a client email is captured below:

I just wanted you to know how well the RMS 2013 deployment went this moming We told our users it would be arailable at 7-00, and it
was ready to go 15 or 20 minates cady. Al of the deployment steps seemed to go pretty much as plapned. It was 2 very smooth
deployment. T wanted to particulardy express my thanks and appreciztion to Savitha and her team  She did a great job (witha very eady stast
to her day). The detail that she put into the deplorment document was instrumental in today’s success. It made our ITS folks’ job much
casier. We are already getting feedback on the increased speed of the application

1 would also like to thank Saviths and her team for all of their work on this entire project, not just today’s deployment. She has been very
feceptive to our feedback and has delivered exactly what she said she would, when she said she would do it. She has been an invaluable
resource for this entire project. Many kudos!

Figure 1: User Testimony from Jack Browning- Project Director at the Attorney General's Office

Financial Status

Optimum’s financial standing is very strong. The company has zero debt, there are no
outside investors, and there are no plans to transfer ownership of the company. Below
is documentation regarding our current financial status.

Records Management System CRFP 0612 DPS1700000001
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97 OpimumTecinology

Lon G pesside Canlor
).‘.l E. pos Virw Bivd.

SR

Septembar g, 2016

Ms. Tara Lyle

Buyer Supervisor

20019 Wasingtor Strest. East
Chardestan, W 25305

RE: Optimum Technology's Financial Standing

Dear Ms. Lyle,

Fallowing s our 2015 Balance Sheeat,

L
Rierasoft Partier
[TERCRF Y & AN Y Y-
Mk Sralzaranl

Attached is a statement from our CED to help explain our financiai strongth as well as a refersnce

lettor fram our hanking institution.

We believe this complies with the requirement of he RFP. Please advise us if we need to provide

any additional informaticn,

Most Respectiutly,

gdish "Josh” M. Dawvda
Prosident & CEO

Records Management System
State of West Virginia
Department of Public Safety
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1613) 785-1110 phone

@r OptimumTechnology

O Crogswonds Conter
160 E. Campiss View Blud, q
Cotran, Otk 63005 :
glg TG phone alicroaolt Partner
94) Tob-1114 s'g.a.«;;_‘nﬁ::mw, =
-1} . ik Tee gl T

Septombor 9, 2016

Ms. Tera Lye

Buyer Suparvisor

2078 Washinglon Strest, East
Charleston, WY 25305

RE: Optimum Techng®agy's Financial Standing
Dear Ms Lyle,

Oplimum Technology is a well-establishad 30 year old fitm that spacializes in working with State and Lacat
government agencies and ai expert in Law Enforcement Technology.

| thoughi it is important to share with you sema of the kinancial strengths of my firm to further qualify us as
the succeasful bidder for this very important project.

Let mo sharo wilh yau e fellowing,

s Oplimien Tachaolegy has maimtsined a $1,000,000 ine of credit with Huntington Nationat Bank Snal
has remaired tnused for many years

o Optinum i profitable and has ZERO corporate debt and has never required outside funding.

s {plimum s cwned sl operated By Be single shareholdar, mysedl, Mr, Jagsish M. Davda, with 5
mature ard seasoned exesative team that are each experts in the law enforcement indusiry.

s We cany Erare and Omission ingurance to further protect aur clients’ interast.

s Qpttmuen has an excelient credit ®ating with Dunn end Bradstreel. As such, our net worth is mu'tifald
nighar =5 seen ir our 2018 Balance Shest.

As ong can see, my firm is 8 stable and successiul company,
L hape s [ntter sarvas to fudhor solidify oor cualficatons. | am happy to provide dooumsntution of the

above facls ay It may plesss the State of West Vinginla, We are gager to garn the Stale of Weslt Virginka's
business.

Most respectfully,

Records Management System CRFP 0612 DPS1700000001
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One Crosswoods Center

100 E. Campus View Bivd, Suite 380
Columbuk, OH 43235

1614) 785-1110 phone

Huntingten

Huntington National Bank-CBSAD
4390 Podar|s Parkway

Wastanilis, OH, 43032

{614} 299-8212

September 9, 2016

Mg, Tara Lyle

Buyer Supsrvisar

2018 Washington SiTeet, East
Chastaston, Wy 25305

AE: Dptimum Tedmology
100 E. Campus View Blvd. Ste. 380
Cofumbus, OH. 432315

On behalf of the above customer, | have bean asked to provide 3 Bank Refarence.
Optimum Technology, Ine, has been a castomer of the Huntington National Bank singe
Mayof 2004,

Dptirurs Technalogy, Inc, has meintained a Cheching Account since 2004 with a six
month average balance in the mid-six flgure rangs. They maintsined a Line of Credit,
with & llmit of law seuvan-Rigures, cumment bakance outstanding of 50. This Line of Credit
Is sevpnirad,

Al Accouats have 3lways heen handled as agreed.

Ifyou have amy further questions abou! this custamer, please do net hesltsks to contact
ma at §14-2399.-8213, 1 have bean the officer For this customar since the

relatlanship began.

Sincerely,

Elfzaﬁeill k’SDmrﬁef‘
Vlce Presidant

Business Banking

! |

i

i b FL (LAY sl oy & v B

!
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1144 Ak
[

Records Management System
State of West Virginia
Department of Public Safety

Optimum Technology, Inc.

Balance Sheet
As of December 31, 2015

Tolsl Azcearnis Recolvable

D31, 15

2.7 9%
187.490.41
LI

LEM 91061

1, HTE0S
114476005

SI7.34524
2908, 7

1, 405.983.56
9131445
-S1,158.77
wmizsn

1. 50000000
Zrgst o
182557 &b

1,859 643,32
1.031.567 12
103456112

JIEL13
12
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Project Team

Optimum’s project team has over 60 years combined of law enforcement technology
experience specifically in the area of NIBRS compliant records management systems.
Frank Xavier, our Project Manager, has over 20 years of project management experience.
He has led multiple large law enforcement implementations. Dr. Melissa Winesburg, our
Criminal Justice Practice Director, has over 20 years of experience in state and local
government and understands the needs of law enforcement. Melissa serves as the
liaison between our technical team and customers as a subject matter expert. She
implemented the NIBRS program for the state of Ohio and drove the vision for a statewide
records management system. Melissa also serves as our primary liaison with FBI staff,
the Association of State Uniform Crime Reporting Programs, and the Integrated Justice
Information Systems Institute. Savitha Narayan, our technical project manager, has over
ten years of experience implementing law enforcement records management system
projects. She has been instrumental in the success of our Ohio implementations. Nick
Kitchen and Subashini Arrib are well known for the level of quality they insist upon before
release of any products. Robert Patton and Chintan Parmar are experts in responsive
applications and software design. Robert designed and was the key person behind the
implementation of the first criminal justice search engine in the nation.

Below is an organization chart of the key team members that will manage this
implementation. Optimum Technology will add other staff as necessary.
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Figure 2: Project Team

Dr. Melissa Winesburg is our Law Enforcement Practice Director. She will be
responsible for executive level communication and overall project implementation
strategy. Melissa has over 20 years of experience in the field of criminal justice with an
emphasis on law enforcement technology. Melissa joined Optimum Technology in
2014 after spending 20 years in state government as both a state empioyee and
consultant. Melissa has a thorough understanding of law enforcement records
management systems inciuding implementation of CJIS security policy requirements,
NIBRS, NIEM, and N-Dex.
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Frank Xavier will be managing this project effort. He will be responsible for overseeing
project initiation, scope, deliverables, assigned tasks, and overall project completion.
Frank has the authority to sign and approve any project stage completion or potential
project enhancements/alterations. Frank Xavier has over 26 years of experience in
the software development business and has served as the Program Manager for the
development of Optimum’s software solutions for the last nine (9) years. Frank has
managed the development of multiple projects, from project initiation to project
completion, including software enhancements and alterations to our existing software.
He has conducted periodic team reviews and coordinated quality assurance and
testing activities for all of our clients. Frank is a certified Project Management
Professional.

Robert A Patton is our Principal Architect. He has over 15 years of software product
development experience in developing and designing high performance, scalable
solutions for retail, insurance, business to business e-commerce and public sector
systems. He is responsible for the creation of the nationally recognized OHLEG-SE
system for the Office of the Chio Attorney General and has been a regular speaker at
SQL to the Max and SQL Live conferences over the last decade. Also, he has served
as editor or contributor for several SQL Server and Windows books.

Savitha Narayan is our technical project manager. She is a highly accomplished
Project Manager with more than ten years of rapidly expanding duties and
responsibilities, significant achievements in both small and large environments, and
proven successful leadership. Her extensive Project Management and Team Lead
experience has given her expertise in all phases of the software development life cycle
spanning from requirements gathering, effort estimation, planning, software design,
and development, to the successful delivery of solutions. She is greatly proficient in
database design and scripting, stored procedures and performance tuning in both SQL
and Oracle databases. She has strong competency in object oriented architectures
and patterns, software design and software development. She is a motivated self-
starter requiring little or no supervision; disciplined and well organized in work habits;
capable of performing well under pressure.

Chintan Parmar will be the lead staff person responsible for customizations and
enhancements. He has a very strong background in both ASP.NET framework and
development strategy with new tools and concepts provided in ASP.NET. He has a
strong understanding and proficiency in Object Oriented fundamentals with experience
in design patterns for software architecture. Mr. Parmar is proficient in services-based
architecture, security management with WCF Foundation and Microsoft Application
Block. He also has extensive experience in gathering functional requirements,
analysis, design, development, quality assurance and implementation. Above all, Mr.
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Parmar is an incredibly quick learner with a high interest and capability to grasp new
technologies and information.

Nick Kitchen is our Product Support Specialist and will provide quality assurance and
product support. He has been with Optimum Technology for nine years and has a
thorough understanding of the software development lifecycle and testing lifecycles.
Nick prides himself on being thorough and insists on quality changes that may not even
be apparent to the client. He has tested and provided support for law enforcement
applications since 2007. Nick is proficient in using tools such as Quality Center to
perform testing, and he provides a level of thoroughness and quality of testing and
support that result in our clients specifically requesting his participation in projects.

Subashini Arrik is our Senior Quality Assurance Analyst. She has over seven years
of experience in all phases of software deveiopment with the last two of those being at
Optimum Technology. Subashini has been our lead in developing and defining test
cases based upon the scenarios provided by the client. Subashini has been
instrumental in reviewing requirements and validating their full implementation during
testing.

Resumes of Key Staff

Melissa Winesburg, PhD
Project Title: Project Advisor
Optimum Technelogy Title: Director of Law Enforcement Practice

Relevant Experience and Skills:

Dr. Winesburg has over 20 years of experience in law enforcement and criminal justice
information systems. She started her career as Director of the NIBRS Program for the
state of Ohio. She served as President of the National Association of State Uniform
Crime Programs and as a Search Board of Director. Ms. Winesburg also has
significant experience with AFIS, Facial Recognition Systems, and Computerized
Criminal History.

Employment:
Optimum Technology, Inc., Law Enforcement Practice Director, 2014 - present

Responsibilities include:;
Develop law enforcement practice strategy

]

» Client engagement

e Ensure staff are following local, state and national best practices

e Advise on product development direction and explore new technologies
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e Establish partnerships with state and local criminal justice agencies
e Establish partnerships with other vendors to facilitate product development

Other Experience (1996-2014):

Ms. Winesburg has spent her entire career focusing on the improvement of criminal
justice information systems. She has served as the Director of a NIBRS Program,
statewide CJIS Project Manager, and Project Manager over major implementations
such as Facial Recognition, state-level implementation of the FBI's RISC System, NFF
implementation and AFIS and Computerized Criminal History enhancements and
modifications. Ms. Winesburg directed the implementation of a state-level records
management application that resulted in an increase of 300 Ohio agencies being
computerized and reporting to the state NIBRS Program. She also implemented and
trained law enforcement on a standardized statewide report form that has been in use
for the past 15 years in some law enforcement agencies. Ms. Winesburg completed
her Ph.D. work at the University of Cincinnati with a concentration in criminal justice
policy and policing.

Education:
Ph.D. in Criminal Justice, University of Cincinnati (2011)

Training and Certifications:
JIEM Certified {2006)

Frank Xavier
Project Title: Vice President
Optimum Technology Title: Director of Soiutions Delivery

Relevant Experience and Sikills:
Frank Xavier has over 26 years of experience in the software development industry.

His experience ranges from overseeing the attainment of Software Engineering
Institute (SEI) Capability Maturity Model Integration (CMMI) Level V certification to
managing the development of Optimum’s healthcare solutions for over nine (9) years.
He has managed software development from project initiation to project completion,
including software enhancements and alterations for a variety of states. Mr. Xavier is
an experienced Program Manager who has developed and executed numerous project
plans, including the management of resources, seiting task priorities, overseeing
software implementations and responding to clients’ needs.

Employment:
Optimum Technology, Inc., Director of Solutions Delivery (2005 — present)

Responsibilities include:
¢ Lead projects for the Ohio Law Enforcement Gateway, Franklin County Justice
Portal and 15 statewide implementations of Optimum’s Prescription Monitoring
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Program (recently acquired by Appriss, Inc.). All Optimum technical staff report to
Mr. Xavier.

o Serving as Program Manager for all project tasks.
Guiding all Law Enforcement Project teams in adhering to the established practices
and procedures for software development, project reporting, and client deliverables.

o Monitoring project costs by ensuring optimum usage of resources and conducting
periodic reviews while coordinating quality assurance & testing activities for client
states.

e Managing the support functions related to recruitment, training and resource
management of internal Optimum Technology technical teams.

e Overall Profit & Loss responsibility for company project delivery and delivery teams.

Other Experience (1996-2005):

Mr. Xavier has considerable experience as a manager in domestic and international
settings for both public and private sectors. He reviewed and validated project metrics
data and coordinated quality assurance and testing activities. He identified areas for
improvement and set priorities for software development which resulted in streamlined
procedures. He also oversaw the implementation of the CMMI level 5 certification at
the enterprise level in a tight execution timeline. Mr. Xavier has managed a team of 20
technical staff and banking domain specialists and has also overseen large projects
and balanced budgets with both corporate needs as weil as the objectives of the
project. He has also been responsible for the timely delivery of goods and services.

Education:
B.S. Statistics; Loyola College, University of Madras (1974)

Training and Certifications:
Certified Scrum Master (2008)

Project Management Professional (PMP) (2001)

Bullet Proof Manager (1998}

Advanced Course on Computer Information Systems Analysis and Design (1985)
Certified Associate of the Indian Institute of Bankers (CAIIB) (1980)

Robert Patton
Project Title: Principal Architect
Optimum Technology Title: Principal Architect

Relevant Experience and Skills:
Robert A. Patton is a highly skilled Database Administrator. He has over 15 years of

software product development experience in developing and designing high
performance, scalable solutions for retail, insurance, business to business e-
commerce and public sector systems. He is responsible for the creation of the
nationally recognized OHLEG-SE system for the Office of the Ohio Attorney General
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and has been a regular speaker at SQL to the Max and SQL Live conferences over the
last decade. Also, he has served as editor or contributor for several SQL Server and
Windows books.

Employment:
Optimum Technology, Inc., Senior System Architect (2002 — present)

Mr. Patton was responsible for designing and implementing a variety of solutions
including:

OHLEG-SE (Ohio Law Enforcement Gateway Search Engine)
OLLEISN (Ohio Law Enforcement Information Sharing System)

OJIN (Ohio Justice Information Network) Distributed Search

Rules Based Validation System

Chio Emergency Management Alert Publication System

OHLEG-SE Mobile (Ohio Law Enforcement Gateway Search Engine)

Other Experience (1996-2002):
Before joining Optimum Technology, Mr. Patton worked as a Senior Applications

Developer/Team Lead, where he was responsible for data modeling, designing ER
Diagrams, developing procedures for data conversion, and developing Orders
Modules. He was responsible for design, development, and unit testing on the
Requirements Billing System, Project Status System, Work Measurement System,
Agent Tracking System, Policy Requirements Interface and Lifenet System. As a
consultant, Mr. Patton was part of the team that developed FIRST tool for the Corporate
Real Estate Division and assimilated Signet Bank, Wheat First Bank & Core States
Bank data into the First Union systems. He also Architected & Developed Info Systems’
3rd Generation of Computer Assisted Ordering Engine, was the head of FS Pro Offline
Chain store development and optimized performance of symbol hand-held applications

e o & o e o

Education:

The Ohio State University: Computer and information Science, Bachelor of Science
(1996)

The University of Chicago: Public Policy and Physics

Training and Certifications:
Microsoft Titles: Microsoft Certified Systems Engineer + Internet, Microsoft Certified

Systems Engineer, Microsoft Certified Professional + Internet, Microsoft Certified
Professional
Databases: Oracle 10G/9i/8i/7x, MS SQL Server 2005, 2000, 7.0 6.

Languages: ASP.NET (1.0, 2.0, 3.5), ASP, VB (4.0, 5.0, 6.0 & .NET 1.0, .NET 2.0.
-Net 3.5), C#, SQL Server (6.5,7.0, 2000, 2005, 2008), Atlas, Visual InterDev, VBScript,
Jscript, JavaScript, HTML, DHTML, XML and ASP; SQL: Microsoft, Oracle.
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Savitha Narayan
Project Title: Project Manager
i Optimum Technology Title: Director of Solutions Delivery

Relevant Experience and Skills:

Savitha Narayan has over 15 years of experience in the software industry and has
been with Optimum since 2004. Savitha has a strong technical background with
software development experience and has taken a managerial role leading the law
enforcement team for the past seven years. As the Associate Director of Solutions
Delivery, Savitha is responsible for project execution and delivery of law enforcement
solutions as well as overseeing support and maintenance of deployed solutions.
Savitha has built a strong relationship with all our law enforcement clients and is often
consulted by them for her domain expertise and technical know-how for plans on
implementing new solutions.

Employment:
Optimum Technology, Inc., Director of Solutions Delivery {2004 — present)

Responsibilities include:

e Lead technical team with requirement collection, time estimation; phase planning,
software design, and development to deliver solutions on time and under budget.

¢ Managing and directing the implementation and roll-out of Optimum’s web-based
Records Management System — OAG’s OHLEG-RMS based on our award-
winning IJIS framework.

» Creating business and functional requirements documents and translating these
into software designs.
Managing the day-to-day operational aspects of each project.
Creating and executing project work plans and implementing necessary revisions
to meet changing needs and requirements.

e Overseeing the overall system architecture and design and ensuring industry
standards, methodoclogies, and best practices are followed.
Ensuring project documents are complete, current and stored appropriately.

e Preparing and delivering project reviews and presentations.
Continuously interact with clients to discuss requirements, resolve issues and
conduct training sessions.

Other Experience (1999-2004):

Ms. Narayan is a highly accomplished and experienced Project Manager with rapidly
expanding duties and responsibilities, significant achievements in both small and large
environments, and proven successful leadership. Her extensive Project Management
and Team Lead experience has given her expertise in all phases of the software
development life cycle spanning from requirements gathering, effort estimation,
planning, software design, and development, to the successful delivery of solutions.
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She is greatly proficient in database design and scripting, stored procedures and
performance tuning in both SQL and Oracle databases. She has strong competency in
object oriented architectures and patterns, software design and software development.
She is a motivated self-starter requiring little or no supervision; disciplined and well
organized in work habits; capable of performing well under pressure.

Education:
B.S. Engineering — Computer Science and Engineering; University of Madras (1999)

Training and Certifications:
Bullet Proof Manager

Microsoft Certified Solutions Developer
Microsoft Certified Professional
Professional Programmer in Solutions Development

Chintan Parmar
Project Title: Software Engineer
Optimum Technology Title: Senior Software Engineer

Relevant Experience and Skills:

Chintan Parmar is a highly skilled Senior Software Engineer with over ten years of
systems development experience. He has architected and designed entirely new
frameworks of multiple applications for the Ohio Attorney General that includes Web-
based Record Management System (RMS), Windows based smart client - RMS
application, WCF Web Services, Oracle to SQL data migration projects. This consists
of user interfaces implemented in ASP.NET 4.0 and jQuery, design and developed
frameworks in C#.Net, User interfaces for Windows application implemented in WPF,
Smart client web services impiemented in WCF. He aiso has extensive experience in
gathering functional requirements, analysis, dasign, development, quality assurance
and implementation. Above all, Mr. Parmar is an incredibly quick learner with a high
interest and capability to grasp new technologies and information.

Employment:
Optimum Technology, Inc., Senior Software Engineer (2008 — present)

Responsibiiities include:

¢ Designing, developing, maintaining and enhancing Optimum’s law enforcement
solution software.

= Provides an in-depth understanding of junior programming staff of all functional
requirements and documentation reiated to Opiimum's web-based Records
Management System.

¢ Designs and develops reliable and scalable software systems capable of working
with millions of records with and thousands of users simultaneously.
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Designs caching framework for performance improvement.

o Writes complex stored procedure, triggers, and functions in SQL Server 2012.
Worked on a team to design and develop a windows based desktop application
which is an offline version of Record Management System (RMS) of the Ohio
Attorney General.

s Responsible for planning and implementing the entire migration technique to
migrate more than one TB of data from Oracle to SQL Server 2012 as part of the
Ohio Attorney General's RMS 2013 rebuild.

Other Experience (2005-2008):

Mr. Parmar was a Senior C#.Net Developer / Tech lead working on multiple projects
and responsibie for the design and development of Windows services and ASP.Net
web applications. He led a team of developers creating a web application written in
C#.Net and Asp.net web forms with databases including Oracle, SQL Server. The web
application utilized SOAP Web Services to provide interoperability between the various
database systems. Mr. Parmar provided technical leadership and support for a full
development lifecycle: Requirements analysis, feature design, development, quality
assurance testing, and deployment. He developed WCF web services for client-server
communication, Windows Based Desktop application using WPF, Web applications
using ASP.net 2.0, and he also developed a logging and error handling strategy for
distributed, client-server solution.

Education:
B.S. Engineering — Computer Science and Engineering; Gujarat University (2005)

Training and Certifications:
Microsoft Certified Application Developer

Microsoft Certified Technology Specialist- .NET Web Application
Microsoft Certified Professional Developer

Subashini Arrib
Project Title: Senior Quality Assurance Analyst
Optimum Technology Title: Senior Quality Assurance Analyst

Relevant Experience and Skills:

Subashini Arrib is an experienced Quality Assurance Analyst with over seven years of
experience in all phases of Software development life cycle including; requirements
gathering, risk analysis, project planning, scheduling, testing, defect tracking, defect
management, and reporting with expertise in Manual and Functional testing. She is
experienced in defining testing methodologies, designing test cases, verifying and
vatidating web based applications and in writing End to End test cases based on the
scenarios given by the client involving functional testing, web services, batch testing
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and interface testing. Ms. Arrib’s project experience at Optimum has primarily been
working on the Ohio Law Enforcement Gateway project.

Employment:
Optimum Technology, Inc., Senior Quality Assurance Analyst (2012 — present)

Responsibilities include:

Develops Test Strategies and Test Pilans.

Coordinates with other modules for the execution of testing across modules.
Works closely with the Project Manager and Technical Lead on test plan tasks.
Compiles test summaries.

Reviews all Quality Assurance deliverables

Creates regression test plans.

Analyzes Quality Risks.

e o © 6 9 o o

Other Experience (2009-2012):

Ms. Arrib has significant Quality Analyst experience using testing tools such as Quality
Center to perform System Testing, Integration Testing, Functional Testing, Regression
Testing, Adhoc Testing and End to End Testing. Ms. Arrib acts as a liaison between
developers, business analysts, and user representatives in application design and
document reviews. She is proficient in all stages of Testing Life Cycle from testing,
planning, defect tracking, logging defects and managing defect lifecycle. She has
excellent analytical, troubleshooting, communication and presentation skills and
effective QA implementation in all phases of Software Development Life Cycle (SDLC).
She has experience with web-based applications, client-server applications, and
windows based applications. She has tested web applications with JAVA and XML and
has worked in Agile, V&V, and Waterfall models. Finally, Ms. Arrib has extensive
experience in coordinating the testing effort, responsible for test deliverables & status
reporting to management.

Education:

Bachelor Degree in Business Administration, Madras Presidency College (1988)

Post Graduate Diploma in Personnel Management & Industrial Relations, Annamalai
University

Post Graduate Diploma in Computer Applications

Diploma in Internet Information Technology from Sun Microsystems

Nick Kitchen
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Project Title: Senior Quality Assurance Analyst
Optimum Technology Title: Senior Quality Assurance Analyst

Relevant Experience and Skills:
Nick Kitchen is a highly proficient Quality Assurance Analyst with over nine years of

hands-on experience in providing testing solutions to web and client/server
applications. He has a thorough understanding of the Software Development Life Cycle
and Testing Life Cycles, with a strong ability to provide comprehensive evaluations of
design information, existing system documentation, software requirements, and
software specifications. Throughout his tenure at Optimum Technology, he has
acquired a deep knowledge of all the nuances associated with the analysis, design,
testing, implementation, and customization involved in working with Optimum'’s
proprietary software. Mr. Kitchen's most significant project experience has been
working with the Ohio Law Enforcement Gateway project since 2007. Nick was
responsible for all priority testing engagements for the roll out of OHLEG additional
functionality.

Employment:
Optimum Technology, Inc., Senior Quality Assurance Analyst (2006 — present)

Responsibilities include:

Develops Test Strategies and Test Plans.

Coordinates with other modules for the execution of testing across modules.
Works closely with the Project Manager and Technical Lead on test plan tasks.
Compiles test summaries.

Reviews all Quality Assurance deliverables

Creates regression test plans.

Analyzes Quality Risks.

Other Experience (2002-2005):

Mr. Kitchen was a Quality Assurance Analyst and was responsible the analysis, testing,
and creation of test plans and test cases. He used MS SQL Server 8 to verify data,
tracked defecis with Mercury Test Director and reviewed both client and internal
requirements. Mr. Kitchen worked with the development team to provide solutions for
discovered defects. He also performed detailed reporting, retesting, and the closing of
quality issues.

e 0 & 0 e o0 »

Education:
Bachelor Degree in Computer Science, Wright State University (2003)

References
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Please note that although Letters of Reference are requested, not all of our clients are
permitted to provide letters reference for RFP responses. Also, please see previous
accolade from Jack Browning of the Ohio Attorney General's Office.

Reference #1

Contact Nams & Title: Jack Browning, Project Director of the OHLEG
Organization Name: Office of Ohio Attorney General Mike DeWine
Contact Address: 150 East Gay Street. 20" Floor, Columbus, Ohio 43215
Contact Phone & E-mail: 614.387.7623, Jackbrowning@ohiocattorneygeneral.gov
Optimum Technology developed a Records Management
System for the Ohio Attorney General. The system is
A brief description of the . L
system ;’:,E'N,m written in ASP.net 4 and is in use by over 500 law
provided (name and version) | enforcement agencies. This project was a rewrite of a
and go-five date. web-based RMS provided to the AG in 2011. Optimum
continues to provide 24 x 7 support and enhancements for
this application. The go-live date was 3/2012.

Contact Name & Title:

Reference #2

Tom Weich, Director HIDTA
Shannon Crowther, Director at Franklin County Board of
Commissioners

Organization Name;

Franklin County Sheriff's Office

Contact Address:

373 South High Street, Columbus, Ohio 43204

Contact Phone & E-mail:

Thomas F Welch: 216.739.6254, tom.welch@ohiohidta.org

Shannon Crowther:
614.462.578, secrowth@franklincountyohio.gov

{ In addition to a staff person at Franklin County, we have

provided an additional reference from HIDTA. Mr. Tom Welch
worked with Franklin County during the implementation phase
of the Franklin County RMS and is very knowledgeable
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regarding Optimum Technology's project implementation
practices.

A brief description of the
system and services
provided (name and version)
and go-iive date.

Optimum Technglogy, Inc. implemented the Franklin
County Sheriff's Office Web Portal. The web portal is a
muiti-agency records management system. It is a secure
portal used by the Frankiin County Sheriff's Office and
surrounding law enforcement agencies to report incidents
and manage workflow including incidents, mugshots,
citations, and traffic accident reporting.

Reference #3

provided {name and varsion)
and go-live date.

Contact Name & Title: Bruce McAlister, Director Information Services (former)
Organization Name: Stark County Sheriff's Office
Contact Address: 4500 Atlantic Boulevard, Canton, Ohio 44705
Contact Phone & E-mait: 330.309.2229, bmcallis@sssnet.com

Optimum Technology provided a custom developed

e T Computer Aided Dispatch system for Stark County
on of the : . g . .

system and Sheriff's Office. The sheriff's office recently retired the

CAD system after ten years of use. Stark County uses the
Optimum RMS and Forms Assist applications. Optimum
currently continues to support our Optimum RMS and
Forms Assist programs used by the county.
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Letters of Reference

Ms. Tars Lyle

Buyer Supersdsgr

2019 Wachington Stract, East
Chertestom, Wiy 25305

Dear Ms. Lyle:

Dplimurn Technclagy implemented a county-wide BMS solution for Frankiin Counky Ohin. The solution
wos Instslied In 2006 and continues to operate today. At the time that the system was [nstalled, | was
cantrally engaged with O plimum Teshnology developers from testing o acceptanre.

My team was also Involvad with the bitk specification process whenely the system was constructad
repting faderal Slabal Justice XML Data Model 1GIXDM) standerds far information sharing. GIXDM was
data reference model for the exthe nge of informztion within juslice and public safaty and preoursory
ta today's National Informaticn Exchange Madel {NIEM).

Thits system integrates with sevaral systems Including: Gounty 30 Mug shots, Criminal Offense Raport
Dam, Cornertions Booking Data, Ohio OH-1 Arcident report data, fiald interviews aAlong with a host uf
sther Reconsds Management Systems, including the Ohlo Local Law Enforcement Infarmation Sharing
Néetwork (OLLEISH].

| would highly vecommend Optimum Technalogy for any affort in the criminal justice anena. The staff is
very professional and responsive ta all of our needs at Frankiin County, They malntaln the 24/7 suppert
réquired toensure gur needs are constantly mat and always sxeeed their documented response times.

The team ensuras that they develop and update zpplications to the latest technology. Additienatly,
Dptimun goes above and beyond and olten hetped s to resgive technical issves that were not 2 direct
result of their system. Their perspective of going above and beyonhd For the ¢lient it what makes tham
st apravt from ather vendars.

1 woultl hire thls aomnpany again and belleve that they stand by their ghilazophy of valuing their clients
and dedizating themselves w quality praducts and senvices. The staff provides field expertise, and
maintains 3 profizssional amd high level of dedication to their cllant base,
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Previous and Existing Customers

= Customer

" Services Provided

Texas Department of Public
Safety

Texas Department of Public Safety will implement the
SWIFTREPOSITORY product for use by 1,100 law enforcement
agencies in Texas to report NIBRS data to the state.

Ohio Attorney General

Optimum Technology developed the OHLEG Search Engine that
hosts a one-stop search portal for over 20,000 users from Ohio,
surrounding states, and federal agencies. The portal receives
approximately 10,000 searches a day.

Ohio Attorney General

SWIFTPROTECT serves more than 500 agencies through
OHLEG under the ownership of the Ohio Attorney General's
Office. An entire list of participating agencies can be obtained
through a request from the Ohio Attorney General's Office. There
are approximately 7,000 users on this system.

Franklin County Sheriff's Office

Optimum Technology, Inc. provided Franklin County Sheriffs
Office with a Justice Portal that includes incident and traffic crash.
The population of Franklin County Sheriff's Office is over 1 million
with over 200 deputy sheriffs on staff.

Stark County Sheriff's Office

Optimum Technology, Inc. provided an RMS for Stark County
Sheriff's Office that is scheduled to be updated next year. Our
team also developed a custom CAD for Stark County that was
used for over ten years. The population of Stark County is roughly
375,736 residents.

Summit County Sheriff's Office
|

Summit County uses the RMS application that Optimum
developed for the state of Ohio. Summit is one of the largest users
of this system. Additionally, Optimum contracted separately with
Summit County to convert data from their old RMS to the system
provided by the Ohio Attorney General. The population of Summit
County is roughly 541,943 residents with over 85 deputy sheriffs|
on staff.

Oklahoma State Bureau of
Investigation

into the state repository.

This project implemented a NIBRS Repository plus HUB for RMS
data entry into the state repository. The Hub directly integrated

Records Management System
State of West Virginia
Department of Public Safety

CRFF 0612 DPS1700000001
September 13, 2016
Page 34 of 115

2016 Optimum Technology, Inc.




#7 OptimumTechnology

Cne Crosswoods Centar

100 E. Compus View Bivd, Suite 380
Coiumbus, OH 48235

(614) 705-1210 phone

GERTIFIED

£,

Arizona State Board of
Pharmacy

Controlled Substance Prescription Monitoring Program.
Optimum Technology provided its COTS Prescription
Monitoring application so the state could track potential
prescription substance abuse activity.

Connecticut Department of
Consumer Protection

Optimum Technology provided its COTS Prescription
Monitoring application so the state could track potential
prescription substance abuse activity.

Guam Department of Public
Health and Social Services
Division of Environmental
Health

Optimum Technology provided its COTS Prescription
Monitoring application so the state could track potential
prescription substance abuse activity.

Indiana Professional
Licensing Agency

Indiana Scheduled Prescription Electronic Collection and
Tracking (INSPECT) Optimum Technology provided its
COTS Prescription Monitoring application so the state
could track potential prescription substance abuse activity.

lowa Board of Pharmacy

Prescription Moenitoring Program to monitor potential substance
abuse. Optimum Technology provided its COTS
Prescription Monitoring application so the state could track
potential prescription substance abuse activity.

Louisiana Board of Pharmacy

Prescription Monitoring Program. Optimum Technology
provided its COTS Prescription Monitoring application so
the state could track potential prescription substance
abuse activity.

New Jersay Division
Consumer Affairs

New Jersey Prescription and Reporting Program. Optimum
Technology provided its COTS Prescription Monitoring
application so the state could track potential prescription
substance abuse activity.

New Mexico Board of
Pharmacy

New Mexico Controlled Substance Prescription Monitoring
Program. Optimum Technology provided its COTS
Prescription Monitoring application sc the siate could track
notentiai prescription substance abuse activity.

Ohio Board of Pharmacy

Automated RX Reporting System.

Pennsylvania Office of the
Attorney General

Prescription Monitoring Program Optimum Technology
provided its COTS Prescription Monitoring application so
the state could track potential prescription substance
abuse activity.

Rhode Istand Office of Health
Professional Regulation
Department of Health

Prescription Monitoring Program.  Optimum Technology
provided its COTS Prescription Monitoring application so
the state could track potential prescription substance
abuse activity.

Tennessee Board of
Pharmacy

Controlled Substance Monitoring Database. Optimum
Technology provided its COTS Prescription Monitoring
application so the state could tracik potential prescription
substance abuse activity.
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Vermont Department of Health

Vermont Prescripton  Monitoring System.  Optimum
Technology provided its COTS Prescription Monitoring
application so the state could track potential prescription
substance abuse activity.

Virginia Department of Health
Professions

Prescription Monitoring Program. Optimum Technoiogy
provided its COTS Prescription Monitoring application so
the state could track potential prescription substance

abuse activily.

Section 4, Subsection 4.4: Project goals and objectives

4.4 Project and Goals: The project goals and objectives are:

To develop and provide a Records Management System (RMS) to the WVSP. The key goals
of the project will be:

ay Replace the sysiam currently being used with an off-the-shelf soluticn and convert the
daia into the new system.

Optimum Technology will provide the SWIFTPROTECT RMS COTS solution to the
WVSP. Optimum Technology developed its first RMS over 20 years ago. We are highly
experienced in offering COTS products developed using the latest technologies and
standards.

The data from the current Motorola Net RMS will be converted to the new system.
Optimum has in-depth experience converting legacy law enforcement data to its new
technology. As long as the data is available, Optimum will convert it to the new RMS.
Optimum has converted data from legacy systems for over 100 law enforcement
agencies.

Optimum is highly experienced in the Extract-Transform-Load process and has done
successful data migrations from dated systems for all of its clients in the law enforcement
industry. Optimum will work with the WVSP to map the data from the old to the new
system, and execute migration in a phased manner.
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| b) Deliver a fully-integrated case management system or time and within budget. _,'

Optimum Technology has never defaulted in its performance on a contract. In the history
of the company, there has not been a single client requesting termination of a contract.
All projects have been delivered on time and within budget. Our team has a long history
of excellent customer service and delivery of quality products.

¢} Achieve sufficient knowledge transfer through training to afl staff to be capable ¢f and
confident in using the new system.

Optimum Technelogy will provide the West Virginia State Police with full on-site training.
All training will be completed within a thirty (30) day period before system Go-Live.
Optimum’s approach to this training is described below including the optimal number of
students and trainers per session, the length of session, topic areas, etc.

Optimum Technology will provide an on-site training plan to ensure the West Virginia
Department of Public Safety is prepared to use the system. In addition to training system
users, Opiimum will train a group of super-users who can serve as leaders in helping all
staff make the transition to the new system.

d) Provide a techrologically sound platforrn for expansion of information services into the
future,

The open-ended architecture that Optimum Technology has foliowed to build the
SWIFTPROTECT RMS suite of software applications enable rapid development of
application modules and the application’s customizations. A framework, just like a library,
supplies a substantial body of helpful code and enhances productivity by letting
application developers exploit the design and architecturai expertise embodied in the
framework’s structure.

Open-ended system architecture relies on a flexible multi-layered architecture namely the
Database Layer, Data Access Layer, Business / Object-Modeling Layer and the Froni-
end or Client Layer. All of the components within the layers use a highly-scalable and
responsive asynchronous architecture and provides eveni-driven, multi-threaded
processing. This distributed architecture eases the deployment of scalabie systems while
allowing optional load sharing and redundancy required to match the performance
standards.

Optimum has developed its solution based on latest Microsoft technologies such as
Microsoft. NET Framework 4.5 using C# and ASP.Net technology with SQL Server 2012
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R2 as the backend. The user interface in SWIFTPROTECT RMS is coded in HTML5 and
Javascript/jQuery and makes use of latest web technologies including bootstrap that
offers a responsive Ul with cross-browser compatibility and will render well on all mobile
devices.

Optimum puts a lot of thought into the system design and use of technology. Optimum
realizes that using standard Microsoft technologies allows us to keep the system updated
with industry standards grow with new and state-of-the-art Microsoft technologies. This
also ensures there is a constant pool of development resources/manpower available at a
reasonable rate for expansion of information services in the future.

re) £stablish a long-term maintenance and support contract. J

Optimum looks forward to the opportunity to estabiish a long-term maintenance and
support contract with the WVSP. We are accustomed to long-term engagements with
our customers. We have maintained a maintenance contract with the State of Ohio
for over ten years. A copy of our standard maintenance and support agreement is :‘:
included as Appendix B. Optimum Technology is open to negotiating the terms of this

agreement. In summary, our maintenance and support contract includes the

following:

e Optimum Support Help Desk. Optimum’s help desk (the “Help Desk”)
services are available to Licensee 24/7. The Help Desk is an
email/Optimum Support Ticket Portal based support service and is
provided through Optimum’s centralized service desk. Through the Help
Desk, Licensee can obtain:

Information relating to previous and forthcoming releases and updates
Information related to the general operation of Licensed Software
Information on status and progress of requeststtickets raised through the
Optimum Support Portal

o Support reiating to the impact caused by environment changes or
updates to base platforms
Information on support relating to implementation updates.
Implementation of state and FB! mandated IBR changes at no additional
cost.

LD Succsssiully implement the system with minimal disruption to users and operations. |

Optimum has implemented several agency-level, county-level and state-level RMS projects
and has extensive experience implementing large-scale RMS systems.
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Optimum has successfully completed projects that involved transitioning from an old RMS
to SWIFTPROTECT RMS system with minimal downtime. The following is an example of
a large-scale state-level RMS implementation that was done for the Ohio Attorney
General's Office:

OHLEG-RMS is Ohio’s implementation of SWIFTPROTECT - a state-wide RMS system
hosted by Ohio Attorney General’s Office. Optimum Technology continucusly delivered
excellent artifacts as a part of the project. The following were considered outstanding
outcomes and specifically exceeded client expectations:

1) The data migration process was considered to be very cumbersome due to the
amount of data to be migrated and to make things more complex, the data was being
migrated from a live system that users are actively using and data is being pooled in
as the project progresses. Optimum took a phased approach in data migration with a
snapshot migration followed by an ongoing incremental migration. The final switchover
from the old to new systems was done with a meagre 1-hour downtime. The
meticulousness with which the data migration process was executed exceeded the
customer’'s expectations

2) The new RMS application was deployed tc a new environment and new servers at the
AG's data centers. Although the system was being hosted by the AGO, Optimum took
full responsibility for directing the configuration of the environment, setting up the
servers, deploying the pre-requisites, configuring IIS and installing the application. The
deployment documents produced by Optimum were specifically appreciated by the
customer for its clarity and content. It covered all aspects of the server while
performing the deployment and not just the software aspects of it. The support
provided by the Optimum team during early hours while depioyment is in progress
was commended as it helped resolve any obstacies or clarify questions immediately.

The following is a testimony sent by the client right after the new system went live:

{ just wanted you to know how well the RMS 2013 deployment went this morning.
We told our users it would be available at 7:00, and it was ready to go 15 or 20
minutes early. All of the deployment steps seemed to go pretty much as planned. It
was a very smooth deployment.

3) The end-users, who were initially apprehensive about undergoing a change from a
traditional system that they were used to, were pleasantly surprised with the ease of
use and intuitiveness of the new applications. The customer was very appreciative of
the final outcome and the smooth transition. The first calls received by the Helpdesk
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after the new system went live were from users who loved the new interface and
features that the new RMS offered.

4) The test cases defined as a part of the project were extremely detailed, with clear pre-
requisites/entry/exit criterion. The AGO’s UAT team especially appreciated the clarity
in the test cases and the specific data provided for testing. This saved a lot of resource
time at the client’s place and ensured end-to-end verification by the UAT team.

L) _Must be abie %o interface into our Zuercher NIBRS reporting system. j

The SWIFTPROTECT RMS solution will be able to interface with WVSP’s Zuercher
NIBRS reporting system. Optimum is highly experienced in interfacing with State IBR
Systems for NIBRS reporting. Our SWIFTPROTECT application submits NIBRS data to
the State of Ohio for approximately 500 agencies monthly. The RMS will include an IBR
submission screen that allows the state to revalidate all data before submission, should
it choose to do so. The IBR submissions can be scheduled to send automatically or as
an attachment file through a manual process.

441 System Architecture

4.4.1.1 The vendor should describe in detail the system architecture that will be necessary
to provide connectivity across the state. Included will be a diagram of the system
architecture detailing the overall representation of the servers. network, peripherals,
workstations, interface points, as well as a representation of the System
environments (Production, Backup, and Training/Testing.

Optimum has followed an open-ended system architecture to build SWIFTPROTECT that
relies on a flexible multi-layered architecture. Each layer can be summarized as follows:

1. Database Layer — SQL Server 2012 R2 RDBMS database.

2. Data Access Layer — Built on top of the Database Layer to access the database
objects and to run database transactions.

3. Business Layer and Object Modeling Layer- This is the middleware that
interfaces with the database access layer and provides the business objects of the
RMS applications.

4. Front-end Layer or Client Layer: This is the GUIs, report writers, and other such
components that interface with the Business layer.

The communication between the business layer and the client layer is secured with the
SSL (Secure Socket Layer) protocol. SSL runs on top of the TCP/IP protocol. Therefore,
the processes that run the programs composing lavers 1, 2, and 3 can run on multiple
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hosts on the same LAN. This distributed architecture eases the deployment of scalable

systems while allowing optional load sharing and redundancy required to match the
performance needs of each client.

All of the components within the layers use a highly-scalable and responsive
asynchronous architecture. This provides event-driven, multi-threaded processing. The
diagram below shows the basic diagram of each layer and its components:
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Figure 3: System Architecture

Optimum has exiensive experience hosting state-wide programs and
configuring/maintaining the servers on a regular basis. The following is the recommended
network configuration for implementation of SWIFTPROTECT for WVSP Records
Management System:
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Figure 4: Network Configuration

Optimum has implemented this network architecture for our hosted clients and is
proven to implement state-wide programs. SWIFTPROTECT being a web-based
system can be hosted in a central location and be accessed by users across the state
with a minimal client requirement of a client computer with a browser. The client-side
device can be a desk workstation, laptop, MDT, or even a tablet or mobile device.
SWIFTPROTECT with its responsive user interface is mobile-ready and can work on
any device as long as it supports a modern browser.
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4,42 Hardware Configuration

1 4.4.2.1 The vendor should describe in detail the total numbers of servers required for the
system and the ability of the proposed servers to support the requirements and
processing performance for at least five years from the date of overall final
acceptance.

Three sets of servers are required to successfully implement the new

RMS: Test/Training, Production, and Disaster Recovery. Included below are
recommended minimum specifications for the servers. The specifications below will
provide adequate processing performance for five years. Optimum Technology will
work with the State of West Virginia to monitor system performance, and optimize if
necessary

Production Web Server

Hardware Specifications Recommended Configuration
Intel® Xeon® Processor
Processor
2.6GHz or higher
# CPUs 1
# Cores 4
 System Type 64-bit
RAM Minimum of 16GB
Disk Size Minimum of 100 GB
| Windows Server® 2012R2, Standard Edition
Operating System
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i

Production Database Server

Hardware Specifications Recommended Configuration
: intel® Xeon® Precessor
E Processor
2.6GHz or higher
# CPUs 2
# Cores 8 |
System Type 54-bit
RAM | Minimum cf 64GB
Disk Size 1TB
Windows Server® 2012R2,Standard Edition
Operating System
Database SQL Server 2012 R2 Standard Edition

o Database Hard Disk drive will be partitioned to create backup of live data
o Second Set of same configuration of servers need to be acquired as an automatic
failover system for disaster recovery

Test/Training Server:

¢ Web Server will follow the same configuration as Production, but Database Server can
have 32 GB of RAM and 500 GB of Hard Disk to hold the test data.

The solution should be provisioned by employing the suggested hardware as discussed above.
Optimum will set up the databases and other required application pre-requisites.
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4.4.3 Performance and Availability

14431 The vendor should will describe in detail any impact to systems {e.g., interface to

|

Normai operations, system shutdown) that will occur during server upgrades and

B expansions.

Optimum will ensure no downtime during the server upgrades and the expansions for any
new hardware. The upgrades and expansions to the system will be seamless to end user
and thus there will be no impact on the normal functionality of the system. Below is the
optimum’s suggestions to maintain the low impact during the server upgrades to ensure
no downtime.

Real-Time Database Replication

Each database transaction will be replicated to a secondary database within the
production datacenter on a server, which does not reside within the same cabinet but is
hosted on the same network or a network which is accessible. This control will help
safeguard against hardware failure on the primary database server.

Backups will be made on a hardware platform that is always available in the current
system.

Optimum will aid the WVSP to implement the suggested Disaster Recovery plan included
in Section 4.4.4.1. This plan will be put in place as a contingency plan and will ensure
continuity of the WVSP operations.

Load Scalability

The system is developed in the distributed manners. The web server, database server
and MIME Type database server. This way we can easily expand and contract its
resource pool to accommodate heavier or lighter loads. It provides ease of which a system
or component can be modified, added or removed to accommodate changing load.

Database Scalability

The proposed system is built and optimized to work with the SQL Server 2012 or higher.
And we have adopted the method of partitioning of large tables, based on ranges of
values in a key field. In this manner

| £.4.3.2 The vendor should describe in detail any impact to systems that will occur during
] Software upgrades or updates.
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The process for delivery and installation of fixes, upgrades, and new releases is detailed
in the standard maintenance and support agreement below. Software updates and
enhancements occur every quarter. All changes to software are documented immediately
after the update is tested in the internal environment and before it is deployed to
production. All interfaces for which updates are needed will be updated and thoroughly
tested on QA servers before transitioning the updates to production to ensure that
interfaces are not broken or compromised. All customizations will also be upgraded as
needed and thoroughly tested by Optimum’s seasoned QA team to ensure that
customizations are not lost or compromised. Software updates for remote workstations
not connected to the internet will be done automaticaliy when they are in a data network.
The updates will be pushed to devices.

Optimum Technology will work with WVSP to schedule all updates during a time when
system usage is at its lowest and will institute plans to ensure minimal downtime if any.

44.3.3 The WVSP expects all system applications to operate concurrently at designed
capacity. The vendor should describe in detail how they wili ensure concurrent
operation of all system componenis without any system degradation.

Optimum Technology's RMS system was implemented to support more than 500
concurrent users to view and edit the data. This will be met with the suggested server
configurations and through application level configuration at web server level (I1S) and
Database connection level (application configuration). We can provide the samples of
concurrent operations, if needed.

4.4.3.4 The WVSP expects the RMS applications to be available 99.95 percent of the time.
The vendor should describe in detail how they will guarantee this level of system
availability both initially and during the life of any license and maintenance contract.

Optimum will conform to the requirement of making the applications available 99.95
percent of the time. Optimum will have monitoring tools to ensure that the state availability
is operated at the guaranteed level both initially and during the life of any license and
maintenance contract.

4.44 System Failover and Restoration

4.4.4 1 The vendor should describe in detail any impact to systems (e.g.. interference to normal
operations, system shutdown) that will occur during server upgrades and expansions
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Due to the redundant nature of the system architecture and network infrastructure, there
will be no impact to live systems when a server is being upgraded or system expanded.
When patches are applied to primary servers or if the server needs to be restarted due to
a critical security update, the live system is kept operational from the secondary instance
of redundant servers.

Optimum has extensive experience in deploying/maintaining hosted servers with a
99.99% uptime. Optimum follows a streamlined process for patching and upgrading
servers. In the case of clients that host in their own data centers — such as Ohio Attorney
General's OHLEG-RMS, Optimum works closely with the client’s Infrastructure team to
ensure there is a set process that is followed for server upgrades and expansions.

For planned maintenance, a regular “maintenance window” will be defined in conjunction
with WVSP’s Infrastructure team. This maintenance window is typically outside of the
peak operating hours. This is communicated to all stakeholders with notifications posted
in the project portal. The process will ensure that the system is kept up and running when
the maintenance process is going on. The secondary failover instance will take over the
normai functioning at this time.

4.4 4 2 The vendor should describe in detail if operations autoratically failover to the backup
environment in the event of a failure in the production environment

The WVSP SWIFTPROTECT RMS solution will be configured to support automatic
failover to the backup environment. Per the network configuration recommended for the
solution, there will be identical backup servers configured to be running as standby
automatic failover systems. Furthermore, the SQL Server configuration will be set to an
“Always On” setting with secondary nodes defined. In this configuration, the servers will
automaticaily failover to the backup environment in the event of a production environment
failure.

As a part of system and integration testing, Optimum has test cases to simulate a failover
scenario in order to verify the automatic failover of systems. This will include multiple
scenarios including but not limited to web server failure, database failure, etc.

E 4.4.4.3 The vendor should describe in detail the proposed methng of restoring data files. J

Optimum’s recommendations for data-backup followed by the disaster recovery plan is
described in detail below:
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Optimum recommends a nightly automatic data backup for the WVSP solution. An
incremental backup should take less than 30 minutes. Ideally, all RMS functionality will
be available during the backup, as the backup will be transparent to users. The backup
will be scheduled to occur automatically and can be performed unattended.

Optimum always recommends a complete monthly backup. A full backup will take up to
2 hours, and the normal operations of the system will not be affected during this period.
All backup processes will be transparent to the users.

Optimum will architect the backup and recovery based upon continuous data protection,
full system backups, and incremental backups. Optimum recommends maintaining three
copies of the data within the database and two copies of the application code.

The three copies of the database should be maintained in the following fashion:

o Real-time replication to a secondary server.
o Encrypted tape backup.
o Disk backup to a secondary server.

The two copies of the application code will be maintained in the following fashion:

» Secondary copy in the Quality Assurance (QA) region.
o Secondary copy in the version control system.

Real-Time Database Replication

Each database iransaction will be replicated to a secondary database within the
production datacenter on a server, which does not reside within the same cabinet but is
hosted on the same network or a network which is accessible. This control will help
safeguard against hardware failure on the primary database server.

Backups will be made on a hardware platform that is always available in the current
system.

Optimum will aid the WVSP to keep the recommended Disaster Recovery plan in place.
This plan will be put in place as a contingency plan and will ensure continuity of
operations.

In the event where backup data files need to be restored manually, the Optimum System
Administrator will work with WVSP to restore the encrypted tape backup containing the
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database and application code. Once the backup data files are restored, Optimum will
test the data for accuracy and ensure it is up-to-date.

The contingency plan/disaster recovery plan will be tested annually or after any major
system changes.

| 4.4.4.4 The vendor should describe in detail any limited functionality with which the Sysiem will
nperate during the restoration process,

Optimum SWIFTPROTECT RMS'’s will operate at full functionality during the restoration
process, and all security protections will be operable during the restoration period.

44.5 Data Conversion

4.4.5.1 The vendour should describe in detail the steps they will take to convert the Motorola
NET RMS data. The vendor should detail the recommended approach and
experience in dataconversion.

Optimum has extensive experience converting data from legacy systems to the state-
wide system in Chio. Our strategy goes beyond the normal scripting process, and
carefully analyzes the source data before coming up with a data migration process that
is suitable for each legacy system.

Overall Data Conversion Approach:

The process of converting data from third party legacy RMS systems consists of receiving
and loading the data into a temporary data repository, as well as intense data analysis of
existing data structures and schemas in the source database. The data structures and
mapping is compared to that in Optimum’s RMS system and an accurate conversion
mechanism is designed. The users from the legacy systems will be mapped to the users
found in the active RMS system using the username and other details.

After the initial gap analysis and data mapping is complete, a data conversion application
with a simple GUI is written for step-by-step conversion from the source to the destination
database. All migrated records are flagged in the database for future reference. Any fields
that do not have a corresponding matching field in the destination database is stored as
additional data. This additional data is available in all printed reports for a complete view
for investigational purposes. Optimum’s QA team conducts a thorough review of the data
mapping to make sure it is accurate. The migrated data counts and reports are also tested
extensively to ensure a complete and successful data migration.
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To minimize downtime, Optimum will take a phased approach to convert data, which has
been proven to be effective, accurate and with minimal downtime.

o Phase 1 — Snapshot Migration: This will consist of migrating an initial snapshot of the
Motorola NET RMS database to SWIFTPROTECT with specific date criteria.

» Phase 2 - Incremental Migration: This will be on ongoing process of migrating data
beyond the date of snapshot migration until go-live date to make sure the
SWIFTPROTECT database is kept up-to-date with the current RMS database that is
in use. Incremental data migration process will continue until the cutover date to keep
the records up-to-date as time progresses.

s Phase 3 — Final Migration: On the day of cutover, the old systems are taken offline, a
final incremental data migration is performed and the new systems are brought online
with a minimal downtime.

Data Conversion Steps:

The migration of data from Motorola NetRMS database to SWIFTPROTECT RMS’s SQL
database involves an orchestrated effort with careful planning and execution to ensure
minimal downtime for the live users. This section describes the data migration steps in
details that is planned for this effort and the work required to convert/migrate data from
Motorola NetRMS databases to SWIFTPROTECT RMS’s SQL database.

I. DATA ANALYSIS

e Review and Analyze Motorola NetRMS database

WVSP will provide a test version of the Motorola NetRMS database along with a data
definition document (if available) for Optimum’s review and analysis. Optimum will
assign a Business Analyst / DBA to review the data structure and data definitions and
determine the best approach to convert the data. A high-level Data Migration Process
document will be created that will be reviewed by Optimum’s team and refined based
on feedback.

e Field Mapping

Once the overall approach for data migration is approved by the Optimum Project
Manager, the Optimum Business Analyst / DBA will perform a field-to-field mapping
to map the fields from WVSP's current Motorola NetRMS database (source) to WVSP
SWIFTPROTECT database (destination).
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The field mapping document will be reviewed by the Development and QA staff of
Optimum. Optimum’s QA is very skilled at making sure the following criteria are met:

Al fields are accurately mapped

All primary key/foreign key relationships are mapped

Data Types are compatibie between source and destination tables/columns
Field lengths are compatible between source and destination tables/columns
Any missing information is captured in other fields

U

Once Optimum’s Project Manager approves the Field Mapping structure, the
Development team consisting of DBAs and SQL Database developers will commence
the actual data migration steps described below:

DATABASE CUSTOMIZATION

WV SWIFTPROTECT Database Customization

As a part of the customization effort, the required changes are made to the
SWIFTPROTECT database to conform to the Field Mapping document. This will
include (but not limited to) the following:

1. Add new columns to capture missing data
2. Increase column lengths where necessary
3. Update data type if required

4. Add unique keys where required

Once customizations to the WV SWIFTPROTECT database is completed, Optimum
QA reviews and verifies the updates to the database.

The Development team also looks for dependencies with the software to make sure
the necessary customizations are made to the software as well.

lil. DEVELOPMENT OF DATA CONVERSION APPLICATION

[

Bevelop Data Migration Appiication

Optimum’s Development team will create a windows application to perform data
migration. This will be developed based on the Data Migration Approach / Process
document that was approved based on the review and analysis of the current
database.
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The migration application will use SQLBulkCopy for faster conversion of data. The
application will take date range inputs for phased data migration.

The migration application will also maintain detailed logs and journal of data
conversion. This can be used to verify successful transfer of data. The logs also prove
to be useful for troubleshooting when the migration encounters any errors due to data
compatibility issues.

Optimum’s QA will test and verify the data conversion application before proceeding
to the next step.

SETUP FOR DATA CONVERSION

Setup WV SWIFTPROTECT Test database

The WV SWIFTPROTECT SQL database will be created on the Test database server.
Any customizations required for WVSP RMS solution will be implemented in this
schema.

Set a Data Migration Kick-off date

As the first step in the actual data conversion process, a date will be set to begin the
data migration when a copy of the Motorola NetRMS database will be made from
WVSP’s current production server and restored on another secure Test server to
initiate conversion activities.

META DATA CONVERSION

Migration of Meta data

The meta data contained in the Motorola NetRMS database will be migrated to WV
SWIFTPROTECT SQL database initially. This will include the following:

Agency table

User tables including Officer badges
Security Permissions/Access tables
System Codes

Municipal Codes

O 0 © ¢
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After the meta-data is transferred, Optimum’s QA team will verify the correctness of
this data before proceeding to the next step.

Migration of Master Indices Data

The Master Indices data is critical to any RMS system. Optimum follows a carefully
planned process to make sure all master index data is accurately converted over to
the SWIFTPROTECT database from the Motorola NetRMS database.

Once this is complete, Optimum’s QA team will verify the correctness of this data
before proceeding to the next step.

PHASED DATA TRANSFER

After the meta data and master indices data is transferred and verified, the next step
is to transfer the user data over to SWIFTPROTECT database.

Optimum has extensive experience converting large volumes of data from legacy
systems. A one-shot data transfer for such a large amount of data wili result in a
significant downtime for the users. Also, data verification and validation of critical
modules with the migrated data could take several days to complete. In order to
overcome the issues of downtime and testing, a phased migration strategy will be
adopted to perform data migration.

PHASE 1: Snapshot Migration

e

Initial migration of user data

Migration of user data is performed with a relative date reference. The migration
application will take a “Reference Date” input in order to transfer data in phases. The
“Reference Date” is the date until which data is being migrated.

1. On Day 1 of the Data Migration effort, data from the user data tables with
create/update date iess than or equal to the “Reference Date” will be migrated over
to SWIFTPROTECT database.
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2. On Day 2 of the process, time will be allocated for testing and verifying the data

transferred so far. Some basic data validation tests will be performed to verify data
integrity. Optimum QA will also verify counts from the source and destination
databases in order to verify the data conversion.

. On Day 3, data from the user data tables with create/update date less than or equal

to the “Reference Date” will be migrated over to SWIFTPROTECT database.

. Day 4 will be reserved to test and verify the validity of this data transferred.

. This alternate day migration schedule will continue until ail the data until the

“Migration kick-off date” is migrated over to SWIFTPROTECT database.

PHASE 2: Incremental Migration

(=]

Differential migration of user data

6. Once the initial phase of data migration is complete and verified, an incremental

data migration will be scheduled from the production database on a daily basis. If
WVSP wishes, the migration can be performed from a mirrored copy of the
production database.

. On the first day of the incremental migration effort, all data that was updated from

the migration kick off date until the current date will be migrated over to
SWIFTPROTECT database.

. On the subsequent days of the migration process, all updates from the previous

day to the current day is transferred over to SWIFTPROTECT database.

. This daily migration process will typically be planned for a period of at least 2 weeks

prior to go-live date in order to verify the accuracy of the migration process and to
perform tests every day while the migration is scheduled.

The following graph illustrates this phased migration process with an assumption of a
30-day migration plan:
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30 Days Data Migration Activity

PHASE 3: Final Migration

On the go-live date, the system will be brought down when the final updates are
transferred over and users will be switched to the new SWIFTPROTECT system.

Prior to this phase, a go-live deployment is planned and all stakeholders and
users are notified ahead of time.

This follows the steps outlined below:

i} Decommission existing Motorola NetRMS system:
This is typically done by stopping the website from the IS server so that users
cannot make any more changes to the database.

i) Perform final data migration:
Optimum's team performs the final set of data migration to ensure that all
data is moved over to the new system.
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iii) Cutover to new RMS:
Once all data is converted, the SWIFTPROTECT solution goes live.

This phased approach of data migration ensures a smooth transition to the new SQL
database with minimal downtime and maximum reliability.

Data Conversion Experience:

Optimum has performed data conversion in several of its RMS projects and has extensive
experience in transitioning systems with minimal downtime. The following is an example
of a large-scale data migration effort that was done for the Ohio Attorney General's Office.
This project followed the steps outlined above that Optimum recommends for conversion
from Motorola NetRMS to SWIFTPROTECT RMS system.

» OHLEG-RMS is Ohio’s implementation of SWIFTPROTECT - a state-wide RMS
system hosted by Ohio Attorney General’'s Office. Optimum Technology continuously
delivered excellent artifacts as a part of the project. The following were considered
outstanding outcomes and specifically exceeded client expectations:

o The data migration process was considered to be very cumbersome due to the
amount of data to be migrated and to make things more complex, the data was
being migrated from a live system that users are actively using and data is
being pooled in as the project progresses. Optimum took a phased approach
in data migration with a snapshot migration followed by an ongoing incremental
migration. The final switchover from the old to new systems was done with a
meagre 1-hour downtime. The meticulousness with which the data migration
process was executed exceeded the customer’s expectations.

44,6 Training

44.6.1 The vendor should describe in detaill there training plan with the end users and |
administrators. J

Optimum Technology will provide the WVSP with full on-site training. All training will
begin and be completed within a thirty (30) day period before system Go-Live. Optimum’s
approach to this training is described below including the optimum number of students
and trainers per session, the length of session, topic areas, etc.

Optimum will assist WVSP to deploy a “Train-the-Trainer” approach to end-user training
following the initial training and in-between the interim refresher training schedules. To
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that end, Optimum will train a specific number of “super users” who then can train new
staff and assist staff who may need additional guidance using the new RMS.

Optimum will also provide WVSP with Web-Based Training (WBT) for online e-Learning
in-house refresher training. This training should utilize Interactive Multi-Media.

Optimum Technology will provide an on-site training plan to ensure the West Virginia
Department of Public Safety is prepared to use this system and provide level one and
level two supports for users.

The training plan will be prepared in consultation with West Virginia Department of Public
Safety’s Office to conduct the training at your preferred time. Optimum will provide the
training any time of the day to help reduce shift changes for WVSP Troopers.

Optimum wilt alsc provide the following support and training for end users:

o  Support Desk — Accessible via email, speak to a live person via a toll-free
number, or a fax communication.

o Related Link/FAQ — All useful links in a FAQ section are posted on the
website for user access.

e News & Announcements - Any news or any announcement can be posted on
the website Home Page.

= Alerts — All alerts can be published to all users with administrator approval.

e On-line help — On-line help is available. The help content can be accessed
either through features on the current page, or the help can be keyword
searched.

e Tutorial & Guides — Various “show me how” video tutorials and guides are
posted on the website.

o User Suggestions— On-line support for user suggestions or for reporting an
issue.

Optimum will also offer the following standard training method for administrative users:

o Interactive, web-based fraining using Microsoft Live Meeting, which

examines:

1. Common user concerns and errors

2. Common adminisirative tasks

3. General troubleshooting and best practices

e  On-site training during the implementation process including “Train-the-
Trainer” instruction
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o  Training environment with training scenarios and files, populated with
fictitious but believable data

On-line Help, Quick References, and Frequently Asked Questions
Administrator User Manual, Visual Aids, Handouts

Support from our user help desk, via e-mail or phone

Post-implementation training for on-going end users training and for future
versions

e  Additional optional training including refresher training as needed

e ® o0 ©

At the end of the training,

e WVSP’s core implementation team will be able to understand the overall
system architecture, interface configurations, data import/export capabilities,
workflow configuration options, etc.

o Through our “Train the Trainer” session, RMS trainers will be equipped at
expert level to train other agency users

o WVGSP’s application administrators will be able to configure, tailor, monitor,
and administer the technical and functional aspects of system
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The table below provides a description of the proposed training, training hours for
software application training, system software training, and hardware training that are
included in this proposal. A description of the training, the recommended number of
persons for the class, a list of system support documents required for the training and the
personnel expected to attend the training are included in the next sections of the proposal.

———— T

Location and
Method of
Delivery (e.g., Personnel
Training Class | Number of classroom, Expected to
Destription Participants Prerequisites online) Attend Tralning : Hours
Database Onsite
Admin training 5 saL Classroom Database 18
database Training—with | sdministrators
experience projector and
white screen
System Admin 5 Basic System Onsite System 32
Training Administration | Classroom Administrators
Experience Training — with
projector and
white screen
Train the 15 Basic System Onsite Super Users 40
Trainer Training Implementation | Classroom
Experience Training ~ with
projector and
white screen
End User 20 Nil Onsite Law Enforcement | 12-24*
Training Classroom Users
Training — with
projector and
| white screen
Ad Hoc Reports 10 | SQL Experience | Onsite Analysts and 16
Training Classroom other staff that
training with generate ad hoc
projector and reports
white screen

*Note: The amount of time for end user training will vary depending upon the person’s
role in the system. For example, records staff will need to be familiar with the entire
system, whereas patrol may require more limited training.
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Refresher training wiil be provided free of cost once a year, during the Maintenance
& Support duration. User training and system administrator training will be provided
to System Administrators and new users as nominated by the WVSP’s Office. Training
Material in the form of videos will be made available online to bring new users up to

speed.

The WVSP inputs will be essential in deciding the final training plan, the hours of
training, and the user qualifications for training.

Training materials will be provided at least four weeks before the start of
any training course.

Training materials for latest versions of the software will be provided.

Training materials will be customized by the Proposer to include
functionality defined in this RFP and any functionality that is developed
during the implementation process.

All training material will be provided in electronic format for unlimited
duplication by the WVSP.

Hard copies of all training material will be provided. Soft copies will be
provided when available.

Training materials will reflect sound adult learning principies, and all training
sessions will include a demonstration of knowledge and skilis transferred to
the trainees.

Training will be provided as per the schedule finalized during contract
negotiations. This wili inciude Go-Live Training, End-User Training & Train-
the-trainer sessions. This will include reference material and
documentation.

Customized training for technical and administrative users will be made
available according to the agreed upon schedule,

The agency will receive electronic copies of the Maintenance and
Operations Manual, System Administration Guide and User Guides.
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Types of Training

Optimum’s RMS training curriculum will introduce the RMS; introduce
features/functionality as well as provide for role-based user training such as System
Administrator training versus End User Training. The training will be customized for
different units / user types within the agency as agreed upon between the Optimum
Technology and WVSP Project Manager.

The RMS training will enable System Administrators and WVSP employees to learn the
skills to use the system in the performance of their duties. The following types of training
will be provided:

System Administrator

Database Administrator

Super User — “Train the Trainer”
RMS End User

Ad-Hoc Report Writing

® 0 & 0 ¢

Training Documentation

Optimum has provided a sample training syllabi that will be used for both System
Administrator and End User training. The syilabi are included below. Materials provided
for the training are listed in each of the syllabi.

SWIFTPROTECT Training Syllabus
End User Training

Description: The purpose of this session is to provide the end user with the
knowledge that will allow them to be proficient with the workflow of the
SWIFTPROTECT RMS and to understand how to complete all reports required for
the user to perform his/her job duties on a daily basis.

Length of Course: 12 to 24 hours (depending upon individual's system role)
Instructors: (course instructors will be listed here)

Note: This syllabus provides a general overview of end user training. The syllabi
are customized based upon the user group attending the course. Records staff,
detectives, street deputies, property room managers, etc. will receive a complete
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overview of the system with specific emphasis on the aspects of the RMS that are
critical for their job functions. Superuser training sessions will include a thorough
review of all aspects of the system so that these individuals are prepared to train
department staff.

At the beginning of each course, users will receive a brief assessment of their

understanding of key functions used throughout the application.

Training Agenda
Module Course Objectives Course
- s e Exercises
System This section will provide the user with an Workflow
Overview overview of the system workflow and give practice
them an understanding of the navigation of session
the system
User The user will learn how to navigate the Practice
Dashboard | dashboard to understand where they will session
locate pending incidents, incidents that are
pending supervisor approval, rejected
incidents and newly assigned cases
Incident Users will learn how to enter incident Incident
Entry reports and how to address data validation entry
errors in this section practice
Field Users will understand the purpose of the Field
Interviews Field Interview Module and learmn how to Interview
enter information for Field Interviews practice
Alerts Users wili ieaimn how to create and access Aleris
alerts practice
Warrants Users will learn how to enter and update Warrants
warrant information practice
Citations Users will learn the purmpose of each of the Citations
different citations modules and will be practice
proficient in entering citations by the end
of this training module
Property Users will learn how to transfer information Property
Room to the property room and how to request Practice
an action from property room
administrators such as sending an item for
evidence. Property room administrators
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Module Course Objectives : Course
e L e L ___ Exercises
will be proficient in using the application to
manage the property room, including
property transfers, bar coding, and
property rooms audits.

Case Users will learn how to complete Case

Management | supplemental reports, assign cases, and Management
assign tasks, and complete all aspects of Practice
the investigative process

Reporis and | The user will learn how to create reports Reports

Searching and complete basic and advanced system practice
queries.

Maps This module will include a review of maps Maps
that appear on the incident page as well as practice
the analytical map functions

Ad Hoc The user will learn how to generate ad hoc Ad Hoc

Reports reports and become proficient in saving reports
queries practice

NIBRS Users will understand NIBRS validation Validation

Validation and the addition of tool tips to the NIBRS practice

and validations that will assist officers in

Reporting completing reports

Master Users will understand the concepts behind Master

Indices the master name index and will be taught indices

Maintenance | how to effectively maintain these indices practice

session

Course Wrap Up and Summary

Post-Assessment Evaluations
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SWIFTPROTECT Training Syllabus

System Administrator Training

Description: The purpose of this session is to provide the system administrator
with the knowledge that will allow them to be proficient with the workflow of the
SWIFTPROTECT RMS and to understand how to complete all reports required for
the user to perform his/her job duties on a daily basis.

Length of Course: (depending upon individual's system role)
Instructors: (course instructors will be listed here)

Training Agenda

ffodule Course Objective Course
Exercises
System This section will provide the user with an Workflow
Overview overview of the system workflow and give practice
them an understanding of the navigation of session
the system
Agency and | Users will learn how to setup initial agency Practice
User information and maintain users session
Maintenance
Security Users will learn to establish security Profile
Profiles profiles for various agency roles practice
session
Master Users will understand the concepts behind Master
Indices the master name index and will be taught indices
Maintenance | how to effectively maintain these indices practice
Setting up Users will leam how to enter and setup Practice
system system codes and tables; how to maintain session
codes tables; and how to add additional codes to
existing tables
User The user will leam how to navigate the Practice
Dashboard | dashboard to understand where they will session
locate pending incidents, incidents that are
pending supervisor approval, rejected
incidents and newly assigned cases
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CERTIFIED
Fomingy

Module Course Objective Course
i _ _ Exercises

Incident Users will leamn how to enter incident Incident

Entry reports and how to address data validation entry
errors in this section practice

Field Users will understand the purpose of the Field

Interviews Field Interview Module and learn how to Interview
enter information for Field Interviews practice

Alerts Users will learn how to create and access Alerts
alerts practice

Warrants Users will learn how to enter and update Warrants
warrant information practice

Citations Users will learn the purpose of each of the Citations
different citations modules and will be practice
proficient in entering citations by the end
of this training module

Property Users will learn how to transfer information Property

Room to the property room and how to request Practice
an action from property room
administrators such as sending an item for
evidence. Property room administrators
will be proficient in using the application to
manage the property room, including
property transfers, bar coding, and
property rooms audits.

Case Users will learn how to complete Case

Management | supplemental reports, assign cases, and Management
assign tasks, and complete all aspects of Practice
the investigative process

Reports and | The user will learn how to create reports Reports

Searching and complete basic and advanced system practice
gueries.

Maps This module will include a review of maps Maps
that appear on the incident page as well as practice
the analytical map functions

Ad Hoc The user will learn how to generate ad hoc Ad Hoc

Reports reports and become proficient in saving reports
queries practice

NIBRS Users will understand NIBRS validation Validation

Validation and the addition of tooltips to the NIBRS practice
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! Modute Course Objective Course |
‘ - . Exercises |
and validations that will assist officers in |
Reporting completing reports

Course Wrap Up and Summary

Post-Assessment Evaluations

4.4.7 Project Management

4.47.1 The Vendor should describe in detail the approach used in meeting with West
Virginia Code 5A-6-4b, the West Virginia Office of Technology Enterprise Project
Management Office (EMPO) methodology. Inciuded In the detail plan should be an
experienced project manager who has an Understanding of EMPO's project
management methodology based on Project Management Institute, Project
Management Body of Knowledge (PMBOK).

Optimum has drafted a sample Project Plan as a tool to assist in the preparation of this
proposal and will use this draft to drive out further details and gain buy-in from all project
stakehoiders. Optimum will conduct this process as a facilitated planning session very
early in the project, led by the Team Project Manager, and covering the following subject
areas:

o Clarification of project scope

e End-to-end review of the Project Plan activities, timelines, and effort

o Review of resource assignments for both the Optimum and WVSP staff
o Focused discussion on deliverables, content, and acceptance criteria

e Activity dependencies (internal and external) and critical path analysis
e Communication Plan

e Issue Management Plan

o Risk Management Plan

o Quality Management Plan

Optimum will drive this discussion using the Project Plan developed during the creation
of this propesa!l as a baseline. Upcn completion of the planning exercise, the Optimum
Project Manager will incorporate the group’s feedback, revise and finalize the Project Plan
and submit it for formal review and acceptance to the WVSP Project Manager.
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Upon acceptance of the Project Plan by the WVSP Project Manager, the Optimum Project
Manager will leverage the Project Plan in day-to-day oversight of the project, as a tool tc
track progress and identify schedule and resource issues, and as input to the weekly
status reporting.

Over time, we have developed proven practices and guiding principles that drive the
Optimum Project Development Methodology (OPDM):

-}

e

Project objectives must be clearly defined.

Clear definition of terms and detailed estimation of effort must be carried out during
the work planning stage.

The project manager must be competent and dedicated to the project.

The project teams must include members with the appropriate skills. Key members
must remain on a project team throughout the project.

Project resources must be sufficient to ensure its smooth conduct.

Adequate communication channels and escalation processes must exist and must be
followed.

Control mechanisms must be established and effectively utilized—steering
committees, scope control, change control, issue resolution, code reviews, walk-
through, etc.

Feedback systems must be used—project monitoring, status reports, audits and
informal contacts.

Microsoft Project for Project Planning

Our Project Director, Frank Xavier is a certified Project Management Professional (PMP)
and Certified Scrum Master.

Optimum’s Technical Project Manager, Savitha Narayan will work with the WVSP Project
Manager to coordinate the following activities:

e Project plan development and implementation, and project status reporting
» System changes and modifications requested to the project ptan,
¢ All technical, educational, documentation and support services.
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Optimum’s Project Manager will always be available to address any questions or
concerns the WVSP Project Manager may have and our project manager will:

o Attend weekly and monthly status meetings.
o Submit weekly and monthly status reports, covering such items as:

Progress of work being performed.

Milestones attained.

Resources expended.

Problems encountered.

Corrective action taken.

Participate in weekly project status conference calls.

O O O 0O 0 O

The project will be divided into 4 phases:

1. Project Initiation Phase
a. Kick-Off

2. Project Planning
a. Initial Gap Analysis and Requirements Review
b. Design of Software Customizations

3. Project Execution
a. Additional Items Development (Customizations identified during Gap
Analysis)
b. Data Migration
The following approach will be taken by Optimum to perform the data
migration from the WVSP legacy system to

o Migrate flat files from the existing Motorola solution to

SWIFTPROTECT
e Testing of migrated flat files
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¢. Quality Assurance and Quality Control
QA tasks will involve Preparation of QA Test Plan/Scripts for

customizations and data migration.

e Functional and feature testing on Dev Server

o Integration Testing

¢ Testing on Test Server

o User Acceptance Testing on Test Server
o High-level Acceptance Testing on Production Server
e WYV Incident-Based Reporting Certification

4. Project Closure

a. User Documentation and Online Help

b. User Training

c. Deployments and Release Cycle
d. Project Artifacts Review

Optimum Technology will produce the foliowing project documents for this effort:

Project Artifact

Description

Project Plan

Detailed plan listing all steps and milestones
required to complete the effort including schedule
and communication plan.

Gap Analysis Requirements

Detailed list of requirements with descriptions
included within the scope of this project.

Data Migration Pian

Document describing the data migration plan

QA Test Plan (Customizations)

Document describing the test strategy for testing
the system.

User Acceptance Test Cases
(Customizations)

Test cases used for user acceptance testing.

Test Results (Customizations)

Test results after executing the test cases.

Pre-Production Release Notes

| Release Nctes document for Pre-production
environment that includes raiease deliverabies

description and deployment instructions to the
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pre-production servers including database
scripts.

rcduction Release Notes Release Notes document for Production
| environment that includes release deliverables
description and deployment instructions to the
' production servers including database scripts.

Administrator Manual A step by step guide for agency administrators.

User Manual A step by step guide for users on how tc uss the
different sections of the solution.

All of the above project artifacts must be reviewed by the WVSP staff. Once WVSP
approves the deliverables, the documents will be baselined and added to the Project
Repository. The documents will be updated as the project progresses to reflect the most
current status.

4.4.7.2 The Vendor should describe in detail the plan on how status updates will be provided
on the overali progression of the project at each phase of development.

Progress / Status Reporting

Progress reports and management meetings will provide the formal mechanisms for
reporting status, updating the overall project plan (including the project schedule), and
communicating key issues and risks within the project team. The status will be reported
through all organizational tiers of the project.

The Project Manager wilt report overall status to the WVSP Project Manager in the form
of a written status report, which wil! be prepared and delivered on a regular schedule that
is agreed upon by WVSP and Optimum. Optimum typically prepares weekly status
reports for projects of this size and scope. Optimum will work with WVSP during the
project start-up phase to agree on the format and content of the weekly and monthly
status reports, using the requirements provided in the RFP as a baseline.

The weekly project status report will include:
» Key accomplishments during the reporting period
« Key accomplishments planned for the upcoming period
e Key project and program milestones inciuding details from the updated
Project Pian (Gantt chart)
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o Status “stoplight” ratings for tasks and deliverables, along with explanations
and action items for Red and Yellow statuses

o Items requiring escalation to the project leadership

o Staffing review — work assignment changes, planned absences, etc.

Project Status Meeting

The Project Manager will facilitate regularly scheduled project team and stakeholder
status meetings. The purpose of these meetings will be to assess performance against
plan and discuss issues and risks. The meeting agenda items include:

Schedule review

Status of outstanding issues
Discussion of actionable items.

[ssue identification

Risk identification and review

Review of outstanding change requests
Key decisions

® O & @& © ® o

Where appropriate, the Optimum Project Manager may implement and facilitate daily
team standup meetings that address the following questions on critical, high-visibility
releases:

« What was accomplished yesterday
«  What will be accomplished today
» What obstacles are preventing work from being accomplished

Optimum will participate in regular management meetings with the WVSP Project
Manager fo discuss and resolve issues that may have an impact to work plans as well as
make decisions regarding project priorities.
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Attachment B: Mandatory Specification Checklist

Section 4, Subsection 4.5 — Mandatory Specifications:

Below is an overview of Optimum’s SWIFTPROTECT RMS. This overview will provide
a complete picture of the available module and summarize the functions included in our
RMS product.

Key SWIFTPROTECT RMS Modules

The SWIFTPROTECT RMS software consists of core modules built in both web and
windows applications. While WV State Police may not require all of the modules listed
below, they are include for informational purposes.

w.m,”""“\\ [

/
Reports i
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Figure 5: SWIFTProtect Modules
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Module Name

Incident Module

Field Interview Module

Alert Module

Warrant Module

Records Management System
State of West Virginia
DRepartment of Public Safety

Description

Users can create an incident with the

Offense, Victim, Suspect, Arrestee, Runaway
and Missing person, and Witness

information. Narratives and Investigative
notes can be added to the report. Image files
can be attached to all person types, and other
document and pdf attachments can be added
to the incident. Incidents can be marked
private, and the access to a private incident is
determined by the person who set the privacy
level.

The user can create field interviews with
subject or suspect detail and vehicle
information.

The user can create Alerts for signaling
officers of a warning, daenger or emergency.
Alerts can be created for a suspect or subject
or a vehicle. The user can set the urgency,
severity, and certainty of the alert and can
also set an effective and expiry date on the
alert. Alerts can be marked as public or
private.

The user can create warrant records from this
module. The warrant will include the offense
details or probable cause as well as other
supporting information.
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Call Records Module The user can create call records with details
about callers, the narrative for the call,
dispatching officer details and other
information. The call can then be transferred
to an incident with just one click which copies
over related details to the incident
automatically.

Property Room Module The Property Room module allows property
room managers to track and maintain
evidence room inventory. The key features
include maintaining start to finish chain of
custody, reports, auditing, and disposal.

Incident Supervisor Review Module The Supervisory Review section allows
supervisors to view validated incident reports,
approve the reports, or provide suggestions
on how to improve the report.

Reports Center The Reports Center allows the user to
generate, view and save statistical reports by
providing search parameters. The Reports
Center also includes dashboard style reports
that give a quick snapshot of crime trends.

Advanced Search The Advanced Search feature allows the user
to search records with different data
elements combining different search
parameters. Advanced search results can be
downloaded to an Excel or CSV file.

Global Quick Search The Global Quick Search feature allows the
user to perform a free-text search for every
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occurrence of a specific word or phrase
stored in the RMS database.

NIBRS Submission Module The NIBRS Submission module allows
agencies to configure a submission schedule
for validated incidents of the agency.

Master Indices The Master Indices are used for indexing
person, vehicles, property, location and
organizations in the system and creating o
unified Name Entry. Association of a new
entry to an existing Index or creation of a new
entry is easily decided at the time of incident
creation.

Geo-Analytics The geo- analytical tool uses maps as a base
layer for analytical purposes, and allows
intuitive analysis based on various criteria
such as Modus Operandi, Day of Week, etc.

Citations The Citations module allows the Law
Enforcement Officer to add, review, and store
traffic Citations, misdemeanor and arrest
citations along with detailed information to
capture the type of Crash, details of persons
involved, etc.

Some of the key functionalities include the addition of file attachments to incidents
aliowing for narratives to be entered in Microsoft Word or other evidence documents to
be attached to an incident, a person look-up that searches all tabs within the application
and allows for a copy of person information across tabs. For example, victim person
information can be copied to witness person information. The system was designed to
make it easy fo navigate. The Review or Dashboard Center that is built into the
application allows both officers and supervisors to easily track cpen reports. An officer’s
dashboard contains all of the reports that are in progress. Once complete, the officer may
forward the report to another person’s dashboard —either another officer working the case
or to a supervisor for final review and approval.
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One of our newest features provides the WVSP the ability to choose which data elements
it wants to display on the User Interface (Ul). There may be elements in the RMS that
are not of interest to the WVSP. To maintain a cost effective implementation and reduce
customizations, Optimum has designed its solution to allow for a high level of
configuration. The user can configure fields to display, field names, additional data fields,
and add additional field codes.

Optimum intends to implement its product in partnership with WVSP. Initial kick-off
meetings will serve to confirm all requirements and set the path for the effort going
forward. At this time, Optimum staff will work with the WVSP’s Project Manager to
determine schedules for hardware installation and configuration and installation of the as
is COTS package. Optimum and WVSP will complete a thorough review of requirements
and required configurations and customizations to develop a complete work plan and
finalize the project schedule. It is anticipated that this will be accomplished through a
series of meetings and document reviews. Our primary resource team outlined in the
previous section will participate in the kick-off meetings. Once configuration and custom
requirements are defined, our development staff will begin the necessary modifications
working in a rapid development environment to ensure timely delivery of the final Go Live
product. While programming staff completes their efforts the QA and Support teams will
develop QA and Test Plan/Scripts, and document requirements for functional and feature
testing, integration testing, regression testing, and high-level testing on the Optimum
servers. The team will also begin necessary modifications to user documentation to align
with the documented configuration and customization changes.

As efforts are complete, Optimum staff will work closely with WVSP team to transfer the
knowledge necessary for staff to administer and provide system training. Optimum prides
itself on customer support and client interface. As our references are checked you will
find that we have a very high rating for customer response and fix for any software
exceptions. It is our goal to ensure that WVSP is completely satisfied with our RMS
application and customer service.

4.5.1 Records Management system

a) The proposed system should capture alt data and be able to submit required UCR/NIBRS
reports. (Attached Is & copy of the WV NIBRS required field.

Optimum’s solution is compliant with NIBRS reporting requirements. Optimum has
recently updated its NIBRS module to be compliant with the National Incident-Based
Reporting System Technical Specification version 3.0 released by the in September 2016.
The solution will also capture all of the additional requirements of the West Virginia UCR
Program. Upen contract award, Optimum will meet with the West Virginia State Police to
conduct a gap analysis and determine any required customizations to meet the exact
needs of the state.
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! k) The proposed system should capture ali data in a typica! agency; included names, vehicles. ;
L oroperty, narrative, charges, and amests. |

All data required by a typical law enforcement agency is included in the
SWIFTPROTECT RMS.

¢} The proposed system rnust capture unlimited names, vahicies, property items, arests and
gffenses.

Optimum'’s solution does capture an unlimited number of names, vehicles,
property items, arrests, and offenses in the SWIFTPROTECT RMS.

| d) The proposed system must have space for unlimited narrative. ]

Unlimited narrative and supplemental narratives can be captured in the SWIFTPROTECT
RMS. The narrative includes features to allow an officer to redact any portion of a
narrative as necessary and print the narrative with or without the redacted text. The
narrative also includes an auto-save feature triggered by the time that the system
administrator can configure. Fuli edit capabilities are availabie including font selection,
text alignment, bullets and numbering, font coloring, and text alignment among others.
The narrative also features spell and grammar check functionality.

€) Suppiemental reports shaii maintain same case number and be separate reports (not
combined into one document).

Supplemental reports are designed to maintain the original case number along with an
appended supplement number at the end of the case number. As seen by the example
below, the number of supplements included in a report are clearly identified and the
system clearly identifies which supplement the user is accessing by including the
supplement number in a highlighted circle next to the primary incident number. This
feature makes it very easy for the user to identify supplement reports. Each supplement
report can be printed as a separate document.
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Figure 6: Supplemental Reports

f) The WVSP must have the ability to print on demand, @ complete incident report with ali
related information.

All incident reports can be printed on demand or saved as a pdf file. The user can also
choose to print a full report or a redacted version of the report.

| g) The system needs to FBI compiiant with updates/additions as needed. ——l

The SWIFTPROTECT RMS is FBI compliant with the most recent version of the NIBRS
Technical Specification. Updates to the FBI Technical Specification or CJIS Security
requirements are provided as part of maintenance and support. Optimum Staff regularly
attend national meetings where the FBI discusses changes to NIBRS and CJIS Security
Policy to ensure we stay up to date on all federal requirements.

H} The new system needs to be able to provide a reporting solution to enable statistical analysis. I

Optimum Technology's SWIFTPROTECT RMS system enables statistical analysis via
the following modules:

1. Reports Center — Analytical Reports module
2. Crime Analysis Module
3. Ad-hoc Query Module
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The Reports Center analytical reports module provides the user a plethora of reports that
quickly be generated. A list of example reports and a screenshot of the Report Center is
included below. This module was designed to be intuitive so most users can easily
generate reports from the RMS. The Geoanlytics module allows specific addresses to be
plotted on the map or a group of addresses based upon the search critera desired for the
mapping component. Examples of some of the search criteria are included below.
Optimum Technology has also created reports based upon all information included in the
RMS and NIBRS data specifically. The Ad Hoc query module to pull any specific data !
sets desired to provide for analysis using Excel or another software application.

The Optimum RMS Report Center allows reports to be generated as tables, graphs and
charts. In addition to the report types shown below, the module includes a series of
reports that focus on the specific FBI NIBRS data.

l Agency 3 - Report Name
Report Type ¢ ———
| Officer Act'u ¢y by Fenaris x OFimer
Incident Reported From ~.Zerts by Modss Cowrant
Qifersns oy Day of Wnex
Offenses L Tire cf Da s
Incidenit Reported To Asentis
victims.

Offense N Shziesw Vikizies
Targenes Tine

Figure 7: Reports Center Screen

The geo-analytical tool offered as part of the Optimum RMS solution uses maps as a
base layer for analytical purposes. it has a sophisticated dashboard to add one or many
criteria and instantly view the outcomes for easy analysis. Some of the layers/criteria
which can be visualized on the maps include:

Offense type

Day of week (date)

Time of day

Location Type

Method of Entry — both motor vehicle and burgiary
Force/Non-Force Entry

g. Weapon Type

2 N WNE.
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Victim Age
Victim Sex
Victim Race
Suspect/Arrestee Age
Suspect/Arrestee Sex

. Suspect/Arrestee Race

The maps can also be visualized in both pin and heat-map formats. Given the the
application is written in SQL, more advanced user clients have the ability to write their
own SSRS and Crystal reports.

4.5.2 Inquiry Features

a) The proposed system must have a complete inquiry module that allows searching on any of
the important data elements in the system.

The SWIFTPROTECT RMS includes a complete inquiry module. Our advanced search
is designed to make it easy for all levels of users fo search any data element in the RMS.
The user may choose the report type and any combination of data elements it wishes to
search. The user can easily add and subtract data to obtain the desired search. Search
operators only appear if they apply to the data element being searched. This simplifies
searching for the user. The search query can be saved and the results can be exported
to Excel or as a CSV file.
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Figure 8: Advanced Search Screen
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b} Tha system must provide easy retrieval of information and the ability to search for information
using almest any information er combination of information within the input records.

|
i

The inquiry module as described above provides the user with a method to easily retrieve
any desired information or combination of information within the records.

4.5.3 Master Name File

E a) The proposed system must provide & central name file to hold ALL names entered into the

system

The SWIFTPROTECT Master Name File provides a detailed history of all subject
names entered throughout the RMS. The user can search for a Master Name by first
and or last name, Social Security Number, Driver License number, or date of birth.
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The user can easily unlink, edit and merge a Master Name or group of names.
Historical and active records are readily available with an image displaying with all
active records.

i b) The Master Name Index should contain, at a minimum the following information:

| 1) Full name
2) Most recent address

3) Most recent phone number/cell number

4) Date of birth

5) Social Security number

6) State ldentification number

7) Description- height, weight, eyes, hair, ethnicity, multiple scars, marks, tattoos,
multiple alias and monikers.

8) Business Name

SWIFTPROTECT includes an exhaustive selection of fields for an agency’s Master Name
Index. A unique feature of our system allows the WVSP administrator to choose exactly
which fields that state wants to include as a standard in its Master Name Index. The
WVSEP can choose to limit the available MNI fields to those described above or choose
from additicnal fields during configuration and setup. This unique feature provides
significant flexibility for all users to ensure that they can collect the MNI information
desired. The ability is also available to add additional desired MNI fields ad hoc.

c) Allow the user to guery names in the system using many combinations of search criteria,
including partial name, AKA, address, social security number, phone number, date of
birth, sex, race, hair color, eye color, approximate height, approximate weight, and/or
scars, marks, and tattoos.

Using the advanced search referenced in Section 4.5.2a, the user can query for any
combination of the items in this requirement. The advanced search allows for query by
equal to, contains, begins with, and ends with, etc. to ensure that the entire realm of
search possibilities are unlimited.

4.5.4 Master Vehicle File

The proposed system must capture all necessary vehicle information, and store i for easy
retrieval, presently, and in the future. This feature must have the following elements:

a) License plate number and state

b} VIN (vehicle identification number)
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Year, Make, Mods!

Accommodate ali types of vehicles, including cars. trucks, motorcycles, boats and
airplanes and provide a field for indicating this type.

Allow the user to inquire into the vehicle file under many combinations of search

<)

| d) Registered owner
e

i'

)

'| criteria, including license plate, VIN, make, model and year.

The Master Vehicle File includes all of the elements referenced above.

4.5.5 Project Management

Pursuant to West Virginia Code §5A-6-4b, the WV Office of Technology Enterprise Project
Management Office (EPMO) has the responsibility for managing information technology projects
and providing oversight for state agency information technology projects. EPMO uses a project
management methodology based on the Project Management Institute, Project Management
Body of Knowledge (PMBOK). EPMO offers a methodology to its customers and their vendors
that encompass a variety of templates and tools for project management.

Optimum Technology strictly follows the Project Management Institute, Project
Management Body of Knowledge (PMBOK). At the onset of project implementation,
Optimum will work with the WV EPMO to review our standard PMBOK reports and
processes. Frank Xavier will be managing this project. Mr. Xavier was certified as a
Project Manager in 2001 and has successfully implemented large projects using the
PMBOK standards.
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The successful bidder will be required to utilize a formalized approach to project management,
which is compliant with the PMBOK and includes the following:

a) The successful vendor wili be responsible for applying project management methodologies
| in the areas of project planning, resource management. project monitoring, production
| control, configuration management, quality assurance, test planning and execution, training
E plan, implementation methodology, change management and business process re-
L engineering, post-implementation support and documentation.

Optimum Technology agrees to utilize a formal approach to project management. Our
Project Management team regularly utilizes PMBOK standards to administer all aspects
of a project. Project planning, resource management, project monitoring, production
control, configuration management, quality assurance, test planning and execution,
training plan, implementation methodology, change management and business process
re-engineering, post implementation support and documentation activities are all based
on PMBOK principles. It is the application of these principles that ensures our team
delivers all projects on time and within budget.

b} The succassiul vendor is required to present & comprehensive proiect pian showing time and
resources required to accomplish tasks, The plan shali include three (3} major phases:
pianning, implementation, and post- implementation.

Optimum Technology will provide a comprehensive project plan upon contract award.
Our team will use PMBOK standards to develop the plan. The plan will be reviewed by
the WVSP and once approved by both parties, will become the basis for driving the
planning, implementation, and post-implementation activities for this effort. Optimum
strives for a level of detail during project kick-off that will ensure a smooth implementation
and post-implementation effort.

¢) The successful vendor is required to assign an experienced and skilled project manager to
the project. The vendor's project manager will be responsible for the compilation of the project
plan and will be required to maintain the detailed plan through the full term of the project or
until such time the vendor has completed the cantract obligation.

Vendor must provide a project manager to act as the primary contact with the State.

The project manager will he required to provide status reports to the State and adhere io the
directives of the State point of contact.

Optimum Technology agrees to provide a skilled project manager for this effort. As
mentioned above, Mr. Frank Xavier will serve as project management. He has been a
certified Project Manager for 15 years and has The Project Manager will develop and
maintain all project documents throughout the life of the project and will serve as the
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primary contact with the WVSP. Status reports will be provided weekly with the format
and content agreed upon by both parties at the beginning of the project.

d) During the course of the project, until Final System Acceptance, the vendurs project manager

wilk:
[Submlt regular status reporis, covering such items as: N
i Progress of work being preformed
i1.  Milestones attained
iii. Resources expended
iv. Problems encountered
| v. _Corrective actiontaken - Jo)
vi. Status of issues/problems _
vii. Participate in project status conference calls

Optimum Technology will submit weekly status reports to the WVSP Project Manager. In
addition to weekly status reports, the Optimum Project Manager will schedule regular
status calls with WVSP Project Manager. Project Status Conference calls are typically
more frequent at various project stages depending on the work effort being undertaken
at a particular time. The Optimum team and WVSP will decide status call frequency during
project kickoff.

g} The vendor will provide a realistic implementation project schedule that starts at contract
signing. The schedule should describe tasks to be performad by the WVSP as well as by the
Vendor.

Optimum Technology will provide a complete project implementation plan upon contract
award. A copy of the high-level implementation plan is included below. The
implementation plan delivered upon contract award will include detail regarding the
projects, phases, tasks, and deliverables. Optimum Technology and WVSP resources will
be identified. Key dates and assumptions will be defined as well.

Optimum Technology will deliver the project plan within two weeks of the project start
date. All of our project schedules are delivered in Microsoft Project. The plan will include
Gantt charts and a proposed schedule. Optimum will utilize an incremental approach to
project delivery. The project schedule will minimally include requirements definition,
planning, design and configuration of the RMS, development of interface specifications,
development, interface integration, data conversion, training, and deployment. The high-
level schedule below reflects each of these project areas.
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CERTIFIED
e

Estimated Project Timeline

L Task Name
1 Planning

End

i Project Initiation and Kick-off

Week 4

Assign Project: Implementation/Development Team

Assign Testing/Quality Assurance Team

Setup system resources for the project

Resource allocation, meetings with the team

Project Kick off mesting with WVSP

Project Planning

Project Planning and discussions

Create work breakdown structure

Plan Project Timeline/Milestones

Develop Project Schedule

Internal Review of Project Schedule

Update Project Schedule

Deliver Project Schedule to WVSP

Develop Project Management Plan

Internal Review of Project Management Plan

Update Project Management Plan

Deliver Project Management Plan to WVSP

2 Design

Week 2

Week 8

Requirements Definition

Analyze Requirements for Customization

List Customizations

| Draft Requirements Document

Internal Review and Updates

I Deliver Requirements document :c WVSP
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Meeting with the WVSP officials to discuss reguirements

e

Update and baseline Requirements document

System Analysis & Design (Customizations)

Discuss Overall Design Approach

| Design SQL Database Schema

Design Database Objecis

Draft System Design Document

Internal Review of System Design and Updates

. Deliver System Design document to WVSP (Customizations)

| WVSP review and feedback for System Design Document

Update and baseline System Design Document

Quality Assurance & Control - Planning

Design Test Scenarios

Discuss Testing strategy with internal team

Prepare QA Test Plan

Review and update QA Test Plan

Deliver QA Test Plan Document to WVSP (Customizations)

WVSP review and feedback for QA Test Plan Document

Update and baseline QA Test Plan Document

Design and Prepare QA Test Cases

Review and update QA Test Cases

Deliver QA Test Cases Document fo WVSP (Customizations)

WVSP review and feedback for QA Cases Document

Update and baseline QA Test Cases Document

Prepare UAT Test Plan

Review and update UAT Test Plan

Deliver UAT Test Plan Document to WVSP (Customizations)

WVSP review and feedback for UAT Test Plan Document

Update and baseline UAT Test Plan Document

Design and Prepare UAT Test Cases

Review and update UAT Test Cases
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Deliver UAT Test Cases Document to WVSP

WVSP review and feedback for UAT Cases Document

Update and baseline UAT Test Cases Document

(74

Development Week 6 | Week 36

Software Development Tasks

Customizations for the core RMS solution

Other Customizations

Interface to other existing systems at WVSP

Provision for Mobile Access

Data Migration Tasks

Discuss overall data migration appreach

Review and Finalize Data Migration Process

Execute Data Migration

Quality Assurance & Control - Tasks

Build Test Database and Test Data

Configure Testing Envicmiment

Testing on Dev Server

Execute Test Cases on Dev Server

Report defects to the Dev team

Fix defects reported by QA

Retest fixes and verify

User Demo

Demo of customized application to WVSP

WVSP review and feedback

Analyze feedback

Fix changes reported within scope

Testing on test Server

| Execuie Test Cases on Test Server

| .
Renort defects {o the Dev team

Fix defecis reported by QA

Retest fixes of failed tost cases

Raview Test Resulls and updated Test Document
Deliver QA Test Results Document to WYSP
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4 implementation Week 36 | Week 40

User Documentation '

Prepare Administrator Manual

Prepare User Manual

Prepare Installation Guide

Develop Online Help

| | Review and update user documentation

Deliver User Documentation to WVSP

| Final Demo and Training

Final Demo of customized application to WVSP

Onsite Training Sessions

User Acceptance Test

WVSP to begin User Acceptance Tzst

WVSP to report UAT test results/issues

Review/fix UAT issues if any

Ceploy UAT Fixes if any

Final verification and validation by the WVSP/OTECH

Production Deployment

Prepare Deployment guide for move to Production Servers

Prepare Release Notes for Production

~repare Database Scripis for Production

Prepare Data Migration Scripts for Production

Deliver all of above to WVSP

i Run DB scripts on Prod

Run Data Migration scripts on Prod

Deploy code to Production
5 Post Implementation
Verify Production Deployment Week 41 | Week 42
QA Spot Checks
Go Live Week 42 | Week 42

Maintenance and Support i
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4.5.6 Training

The vendor must provide custom training on the new system to alf users. This training will be mix
of train-the-irainer and end-user training, as agreed upan by the vendor and the WYSP. The
WVSP wili provide the training facilities and workstations for the training. The vendor will provide:

a) A training program for the WVSP project implementation team that includes the training
necessary to understand the overall system architecture, interface configurations, data
import/export capabilities and world low configuration options.

Optimum Technology will provide the WVSP with full on-site training. All training will
begin and be completed within a thirty (30) day period before system Go-Live. Optimum’s
approach to this training is described below including the optimum number of students
and trainers per session, the length of session, topic areas, etc.

Optimum will also provide the ability of the WVSP’s Office to utilized Web-Based Training
(WBT) for online, e-Leamning in-house refresher training. This training should utilize
Interactive Multi-Media.

Optimum Technology will provide an on-site training plan to ensure WVSP’s Office is
prepared to use this system and provide level one and level two supports for users.

The ftraining plan will be prepared in consultation with WVSP’s Office to conduct the
training at your preferred time. Training will also be made available during multiple shifts.

Optimum will also provide the following support and training for end users:

o Support Desk — Accessible via email, speak to a live person via a toll-free
number, or a fax communication.

* Related Link/FAQ — Ali usefui links in a FAQ section are posted on the
website for user access.

e News & Announcements - Any news or any announcement can be posted
on the website Home Page.

e Alerts — All alerts can be published to all users with administrator approval.

» On-line help — On-line help is available. The help content can be accessed
either through features on the current page, or the help can be keyword
searched.

e futorial & Guides ~ Various “show me how” video tutorials and guides are
posted on the website.

¢ User Suggestions— On-line support for user suggestions or for reporting an

issue.
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At the end of the training:

o WVSP's core implementation team will be able to understand the overall
system architecture, interface configurations, data import/export capabilities,
workflow configuration options, etc.

s Through our staff will be equipped to utilize the RMS for the functions they
require

s  WVSP’s application administrators will be able to configure, tailor, monitor,
and administer the technical and functional aspects of system

The table below provides a description of the proposed training, training hours for
software application training, system software training, and hardware training that are
included in this proposal. A description of the training, the recommended number of
persons for the class, a list of system support documents required for the training and the
personnel expected to attend the training are also included in the next sections of the
proposal.

l’_ Location and !
i Method of
_ ‘Delivery [e.g., Personnel
Training Class | Number of classroom, Expected to
Description | Participants Prarequisites onling) Artend Training | Hours
Database Onsite
Admin training 5 sqL Classroom Database 18
database Training — with administrators
experience projector and
white screen
System Admin 5 Basic System Onsite System 32
Training Administration | Classroom Administrators
Experience Training — with
projector and
white screen
Train the 15 Basic System Onsite Super Users 40
Trainer Training Implementation | Classroom
Experience Training — with
projector and
white screen
End User 20 Nil Onsite Law Enforcement | 12-24*
Training Classroom Users
Training — with
projector and
white screen
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[ locationand | ]
Method of
Delivery {e.g.,. Personnel
i Training Class | Number of classroom, Expected to
Description Participants | Prerequisites anline) Attend Training | Hours
Ad Hoc Reports | 10 I SQL Experience | Onsite nalysts and 16 {
Training i Classroom other staff that
: I training with generate ad hoc :
! | projector and reports |
| white screen l

*Note: The amount of time for end user training will vary depending upon the person’s role
in the system. For example, records staff will need to be familiar with the entire system,
whereas patrol and property room staff may require more limited training.

Refresher training will be provided free of cost once a year, during the Maintenance &
Support duration. User training and system administrator training will be provided to System
Administrators and new users as nominated by the WVSP’s Office. Training Material in the
form videos will be made available online to bring new users up to speed.

[ b) A tramning program for application administrators that includes the training necessary 1o
| configure, monitor and administer the system's technical and functional aspects.

Optimum will also offer the following standard training method for administrative users:

(-]

Interactive, web-based training using Microsoft Live Meeting, which examines:

1. Common user concerns and errors
2. Common administrative tasks
3. General troubleshooting and best practices

On-site training during the implementation process including “Train-the-
Trainer” instruction
Training environment with training scenarios and files, populated with fictitious
but believable data

o  On-line Help, Quick References, and Frequently Asked Questions

¢ Administrator User Manual, Visual Aids, Handouts

o  Support from our user help desk, via e-mail or phone

o  Web-based Post-implementation training for on-going end users training and

for future versions

e  Additional optional training including refresher training as needed
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¢) Atraining plan and fraining decumentation to support the training of ali end users (e.g. records f
administrators and secretaries) in the functionality of the system. i

Optimum Technology will coordinate with WVSP to provide a comprehensive training plan
to ensure ali end users are trained at the level required for them to efficiently use the
components of the RMS necessary to their role within the agency. Optimum has provided
a sample training syllabi that will be used for both System Administrator and End User
training. The syllabi are included below. Materials provided for the training are listed in
each of the syllabi. The syllabi do include all available RMS modules. However Optimum
does understand that WVSP may not require all of the modules available in the RMS.

SWIFTPROTECT Training Syllabus

End User Training

Description: The purpose of this session is to provide the end user with the knowledge
that will allow them to be proficient with the workflow of the SWIFTPROTECT RMS and
to understand how to complete all reports required for the user to perform his/her job
duties on a daily basis.

Length of Course: 12 to 24 hours (depending upon individual's system role)
Instructors: (course instructors will be listed here)

Note: This syllabus provides a general overview of end user training. The syllabi are
customized based upon the user group attending the course. Records staff, detectives,
street deputies, property room managers, etc. will receive a complete overview of the
system with specific emphasis on the aspects of the RMS that are critical for their job
functions. Superuser training sessions will include a thorough review of all aspects of the
system so that these individuals are prepared to train department staff.

At the beginning of each course, users will receive a brief assessment of their
understanding of key functions used throughout the application.

Training Agenda

‘ Modute Course Objectives | Course |
L e e Exercises
System This section will provide the user with an | Workflow
Overview overview of the system workflow and give them | practice session
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CERTIFIED

Module

Course Objectives

Course
Exercises

an understanding of the navigation of the |
system

User Dashboard

The user will learn how to navigate the
dashboard to understand where they will locate
pending incidents, incidents that are pending
supervisor approval, rejected incidents and
newly assigned cases

Practice session

Incident Entry

Users will learn how to enter incident reports
and how to address data validation errors in this
section

Incident entry
practice

Field Interviews

Users will understand the purpose of the Field
Interview Module and learn how to enter
information for Field Interviews

Field Interview
practice

Alerts

Users will learn how to create and access alerts

Alerts practice

Warrants

Users will learn how to enter and update
warrant information

Warrants
practice

Citations

Users will learn the purpose of each of the
different citations modules and will be proficient
in entering citations by the end of this training
module

Citations practice

Property Room

Users will learn how to transfer information to
the property room and how to request an action
from property room administrators such as
sending an item for evidence. Property room
administrators will be proficient in using the
application to manage the property room,
including property transfers, bar coding, and
property rooms audits.

Property Practice

Reports and
Searching

The user will learn how to create reports and
complete basic and advanced system gueries.

Reports practice

Maps

This module will include a review of maps that
appear on the incident page as well as the
analytical map functions

Maps practice

Ad Hoc Reports

The user will fearn how to generate ad hoc

Ad Hoc reports

reports and become proficient in saving queries | practice
NIBRS Validation | Users will understand NIBRS validation and Validation
and Reporting the addition of tooitips to the NIBRS practice
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Module Course Objectives Course
Exercises

validations that will assist officers in

completing reports

Master Indices Users will understand the concepts behind the | Master indices

Maintenance master name index and will be taught how to | practice session
| effectively maintain these indices |

Course Wrap Up and Summary

Post A-ssessment Evaluations

SWIFTPROTECT Training Syllabus

System Administrator Training

Description: The purpose of this session is to provide the system administrator with the
knowledge that will allow them to be proficient with the workflow of the SWIFTPROTECT
RMS and to understand how to complete all reports required for the user to perform
his/her job duties on a daily basis.

Length of Course: (depending upon individual's system role)

Instructors: (course instructors will be listed here)
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Training Agenda
Module Course Objective Course
| Exercises
System | This section will provide the user with an | Workflow
Overview overview of the system workflow and give them | practice session

an understanding of the navigation of the
system

Agency and User
Maintenance

Users will learn how to setup initial agency
information and maintain users

Practice session

Security Profiles

Users will learn to establish security profiles for

Profile practice

various agency roles session
Master Indices Users will understand the concepts behind the | Master indices
Maintenance master name index and will be tfaught to | practice

effectively maintain these indices

Setiing up
system codes

Users will learn how to enter and setup system
codes and tables; how to maintain tables; and
how to add additional codes to existing tables

Practice session

User Dashboard

The user will learmn how to navigate the
dashboard to understand where they will locate
pending incidents, incidents that are pending
supervisor approval, rejected incidents and
newly assigned cases

Practice session

Incident Entry

Users will learn how to enter incident reports
and how to address data validation errors in this
section

Incident entry
practice

Field Interviews

Users will understand the purpose of the Field
Interview Module and !earn how to enter
information for Field interviews

Fieid Interview
practice

Alerts Users will learn how to create and access alerts | Alerts practice

Warranis Users will leamn how to enter and update | Warrants
warrant information practice

Citations Users will learn the purpose of each of the | Citations practice

different citations modules and will be proficient
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Module Course Objective | Course
Exercises

= 1

module
Property Room Users will flearn how to transfer information to | Property practice |
the property room and how to request an action
from property room administrators such as
sending an item for evidence. Property room
administrators will be proficient in using the
application to manage the property room,
including property transfers, bar coding, and |
property rooms audits.

Reports and The user will learn how to create reports and | Reports practice
Searching complete basic and advanced system queries.
Maps This module will include a review of maps that | Maps practice

appear on the incident page as well as the
analytical map functions

Ad Hoc Reports | The user will learn how to generate ad hoc | Ad Hoc reports
reports and become proficient in saving queries | practice
NIBRS Validation | Users will understand NIBRS validation and the | Validation

and Reporting addition of tooltips to the NIBRS validations that | practice

will assist officers in completing reports

Course Wrap Up and Summary

Post-Assessment Evaluations

d) Alltraining materiai shall be provided at least three (3) weeks before the start of any training
course.

Optimum Technology agrees to provide the following system training manuals as part of
RMS delivery and acceptance at least three (3) weeks before the start of any training
course.

RMS System Administrator Training Manual
End User Training Manual

Ad Hoc Report Writer Training Manual

RMS Ad Hoc Reporting Quick Reference Guide

o & o 9
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[ e) A training system that will allow the users to simulate live operations for the System without 5

[ degrading system perfermance except for post-implementation training, all training must be |
completed in a satisfactory manner before the WVYSP will give formal final system
acceplance

H
[y

WVSP’s inputs will be essential in deciding the final training plan, the hours of training,
and the user qualifications for training.

2]

Training materials will be provided at least three weeks before the start of
any training course.

Training materials for latest versions of the software will be provided.

Training materials will be customized by the Proposer to include
functionality defined in this RFP and any functionality that is developed
during the implementation process.

All training material will be provided in electronic format for unlimited
duplication by the WVSP.

Hard copies of all training material will be provided. Soft copies will be
provided when available.

Training materials will reflect sound adult learning principles, and all
training sessions will include a demonstration of knowledge and skills
transferred to the trainees.

Training will be provided as per the schedule finalized during contract
negotiations. This will include Go-Live Training, End-User Training & Train-
the-trainer sessions. This will include reference material and
documentation.

Customized training for technical and administrative users will be made
available according to the agreed upon schedule.

The agency will receive electronic copies of the System Administration
Guide and User Guides.
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4.5.7 Sysfem Testing

The vendor must provide a system implementation that includes adequate provisions for

functional. performance and reliability testing before final system acceptance. The WVSP requires

the vendor's involvernent in the development and execution of all tests plans tc assure the system
| detivers the expected resuits.

Optimum Technology will ensure that all software meets standards of acceptance and
performance. Before acceptance, the WVSP will receive all software, “User* manuals,
technical documentation, and system administrator documentation.

Optimum Technology will have a representative on-site for the duration of acceptance
test procedures. All test plans and test scripts will be provided to the WVSP for approval
before acceptance testing. Optimum Technology's staff prides itself on delivering high-
quality error free applications. Our quality assurance team sets a very high standard and
does not approve releases until they had thoroughly tested and confirmed that all noted
corrective actions have been addressed and retested for accuracy.

4.5.8 Data Conversion

The vendor must include data conversion. The databases to be converted include the Motorala
NET RMS data. The vendor will work with the WVSP to determine the precise process {including
data verification and testing) which will be used to perform the data conversion. All data must be
converted before go-live and must be available to the users on the new system at that time.

Optimum will perform data conversion from the current databases used by WV including
the Motorola NET RMS data to SWIFTPROTECT. Data from the current WV RMS system
will be mapped and migrated to Optimum Technology’s SWIFTPROTECT. Optimum’s
team will work with the WVSP team to determine the best approach for converting data
and testing and verifying the conversion. Optimum has extensive experience in converting
legacy data to our RMS, and can provide recommendations on the best approach.

Based on the discussions with the WVSP team, Optimum will prepare a Data Conversion
Plan document to document and detail the steps that will be followed for data conversion.
Optimum typically follows a phased data migration approach to ensure that all data is
converted to the new system before go-live with minimal downtime.
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459 Reports

The vendor must prowvide the ability of the WVSP to produce reports from the data obtained
through the current system for reports and postings.

The ad hoc inquiry solution allows users to run detailed advanced searches on almost all
of the modules and data fields of the solution. The results can be saved as a CSV format.
This allows users to sort and filter the results as required. The CSV can be imported to
Excel or other advanced statistical packages for simple or complex data analysis. This
solution will meet most the agencies needs for ad-hoc reporting. It is a very simple and
intuitive solution eliminating the need for a learning curve. However, if needed, the user
is also able to create additional ad-hoc reports using crystal reports. A snapshot of one
of the available report generation pages is captured below. It will be expected that the
WVSP procures crystal reports to be able to generate specific ad-hoc reports.

Mew Report
Report Name: . Reports Received Summary ¥ Repart Type: I'Chart " ¥}
JET
Surmmary
Incident Reportad Date From: 11/01/2015 Incident Reported Date Ta: . Detail
Offense:

W Qoparele Wepaet

Figure 9: Report Generation

An example of the use of the advanced search solution is provided below. The below
query can be run, and the results are available to save as a CSV file which can be
accessed and analyzed using Excel or other analytical tools e.g. SPSS.

Search For* 1r_1ci_d_='_r'1_{ v

Sachinn Elanent Dperstar Value

| SuspecArrestee ¥ {Rece © v iemual v |B-Black enl| .t

‘Suspoct/Arcestee Vi [AgeGmup V] lequl  _v] [A-Adwr i

swpeearesme ¥ s W legar viiwesme ~ v @

T S St

_‘,g_i Exclude Image{s) Unredacted Report © Redoct SSN W ey
Figure 10: Ad hoc inquiry
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Appendix B.

Optimum Technology, Inc. Standard Support Agreement

1. Definition of Terms

1.1 Request for Support/lssue
Ali requests from the client to Optimum’s support phone number/email id/fax number
to detect, resolve or clarify an error, or any other assistance with the licensed
application will be referred to as a request for support or Issue.
1.2 Change Request
A change request will be defined as the request for addition or alteration of functionality
by the client.
1.3 Issue Status
The current workflow phase in which the issue is being processed will be referred to
as the issue status. Issue status will be useful in identifying the party responsible for
the workflow step. The various issue statuses are defined in section 1.15
1.4  Support Hours
Support hours will be defined as the time from 8:00 a.m. to 8:00 p.m., Eastern Time,
Monday through Friday, excluding Federal holidays.
1.5 BExtended Coverage
Optimum provides its clients with the option of subscribing to extended support hours,
which entails that support is available 24 hours a day, 7 days a week, and 365 days a
year for an additional fee. This is referred to as extended coverage.
1.6 Initial Response
The first communication from Optimum (via email or phone) indicating the status of
the issue, identifying the priority level for the issue and informing the client of the
course of action for issue resolution, if identified will be referred to as an initial
response. The initial response may also include a collection of more information about
the issue to detect the underlying cause. The initial response will serve as an
acknowledgment from Optimum that the reported request for support is being worked
on.
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1.7  Temporary Fix
A temporary fix is a workaround implemented by Optimum to mitigate the problem or
issue while the permanent fix/resolution is being worked and agreed upon.
1.8 Response Time
The time elapsed from when the client makes a request for support to when the first
response is provided for the request for support is referred to as the response time.
The expected response times associated with severity levels of the requests for
support are covered in the section 1.14.
1.2 Resolution
A permanent fix for the reported issue that has been agreed upon by both parties will
be referred to as the resolution.
1.10 Resolution Time
The time elapsed from when the call is logged to when a resolution is achieved and
the call is closed is referred to as the resolution time. The expected resolution times
associated with severity levels of the requests for support are covered in section 1.14.
1.11 Patch
A piece of software developed to repair a reported issue, to provide resolution for a
request for support, or improve performance of the software will be referred to as a
patch.
112 Release 7
An updated version of the software which includes all error corrections and
enhancements which have been made since the previous version of the scftware will
be referred to as a release.
113 Maintenance & Support Term
The Initial Maintenance & Support Period along with the Warranty period will be in
effect for 12 months starting from the date of signing the contract. The Initial Support
Period together with all the formal renewal terms of this Agreement is referred to as
the support period.
1.14 Issue Levels & Resolution Times
The below table summarizes expected maximum response and resolution times for
the various issue levels encountered in the software solution. These will be defined in
further detail if necessary during contract negotiations.
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Issue |
Level |

Issue Type

Response
Time

Resolution
Time

1

Critical Impact/System Down: Leve! 1 issues are ones
which deem the system unusable. Any down time
caused by a level 1 or critical issue will amount towards
unexpected downtime once reported to Optimum.

within 1
Hour
(24*7)

1 Calendar
Day

Significant impact: Level 2 issues are those which
cause a significant module or component of the licensed
software to be unusable or severely limited in its
functionality, resulting in significant impact to business.

within 4
hours (in
Support
hours})

2 Business
Days

Moderate impact: Level 3 issues are ones where a non-
critical module or component of the licensed software is
unusable or limited in its functionality. This results in the
program being usable but somewhat restricted in its
functionality with moderate impact on business.

within 24
Hours (in
Support
Hours)

5 Business
Days

Minimal impact: Level 4 issues are ones where there is
a visible issue or error in the system but there is minimal
or negligible impact on business.

within 24
Hours (in
Support
Hours)

5-7 Business
Days

Request for Information: Level 5 issues are ones
where the customer has made a request for more
information about the behavior of the product. These
issues do not require any error to be corrected.

within 24
Hours (in
Support
Hours)

7-10 Business
Days

€.

Records Management System
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The severity & level of a request for support (notified to Optimum by a call or
email) will be decided by the mutual agreement of the Client and Optimum’s
support staff. The acceptance of a resolution and clearing of thee request will
require the client’s approval. Any request can be re-prioritized at any time upon
mutual agreement of both Optimum’s staff and the client. The response time &
resolution time clock will be reset if the issue is reprioritized to a higher priority
(where Level 1 is highest priority and Level 4 is the lowest priority).

Optimum may provide a temporary fix to a request for support such that the
impact of the issue on business is reduced or mitigated. Such a resolution wili
lead to reprioritization of the call to a lower priority level as per discussion
between Optimumn & the Client.

Once a permanent mutually agreed upon resolution has been implemented
and tested by the client, or an issue has been abandoned by mutual
agreement, the issue will be considered closed.

More than 30 calendar days of delay from the client in providing additional
information as requested by Optimum or validation of the fix will lead to the
issue status being changed to Closed

If Optimum or the Client determines that an issue cannot be resolved in the
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stipulated timeline due to any conditions on their end, then this based on
mutual agreement the issue may be abandoned, and considered closed.

f. The time spent by client towards validation of an issue resolution or fix will not
account towards the resolution time.

1.16 Request for Support/lssue Life Cycle
Stages in the issue life cycle have been defined as below. The then current stage of
the issue life cycle will help in identification of the responsible party. The responsible
party at that stage will be responsible for providing closure for that stage.

Stage Description Responsible Party

Reported The issue or request for support has | Optimum
been reported and is awaiting a
response from Optimum
Discussion i Both Optimum and the client are | Both (Optimum & Client)
discussing the probable solution to
the reported issue or request for
support

Fixin Progress | Optimum is working on | Optimum
implementing a fix (temporary fix or
permanent resolution) for the
reported issue or providing a
solution for the request for support

Validation Optimum has applied the fix and the | Client
client is to validate the solution
Closed The fix as discussed by both parties

has been applied by Optimum and
has been validated by the client or,
the issue has been abandoned by
mutual agreement

There might be situations where the Life Cycle Stage of the issue is not clear, in such situations
the responsible party will be clearly identified to ensure progress of the request for support.

2. System Availability

System availability as defined by this agreement is the percentage of time that the major business-
critical functions of the system are available to users, averaged over a quarter. Releases and
upgrades deployed at a time which is not too disruptive to the normal business functions of the
user, and is be agreed upon by both Optimum Technology & the user will not account towards
unscheduled downtime. Any delay in restoring availability caused due for validation of the soiution
by the client will also not account towards unscheduled downtime.

System availability will be calculated as below:
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T is the total amount of time in the measurement period

S is the total scheduled downtime in the measurement period for software upgrades
or release deployment as agreed upon by both Optimum and the Client.

C is the unscheduled downtime due to delay from client's end in reporting a Level 1
Issue or testing or any other reason

O is the unscheduled downtime or time lapsed when Optimum was the responsible
party for responding to or resolving an issue.

U is the total unscheduled downtime or in the measurement period which is the total
time for which system was unavailable due to a Level 1 problem as defined in Support
Request Priority Levels. Downtime will only be calculated once a Level 1 issue is
reported. Hence, U= C+0. Then,

21  Ais the actual availability of the system i.e. A= T-S-U
2.2 E is the expected availability of the system i.e. E= T-S. Then,

2.3 P, the percentage availability of the system/System Availability is P= A/E*100

For example, if, from January 1, 2016, to March 31, 20186, i.e. in a 90-day quarter (2160 hours),
the system had 15 hours of scheduled downtime and 6 hours of unscheduled downtime, the
availability would be calculated as:

A or Actual Availability= 2160- 15— 6= 2139 Hours
E or Expected availability = 2160-15= 2145 Hours

P or System Availability= 2139/2145*100= 99.72%

The contractual target for system availability will be 99.5% or as decided by both the contracting
parties.

3. Services Covered

The services defined below will be provided as part of the Support & Maintenance agreement
during the implementation and after the implementation.

3.1 During implementation
a. Training will be provided as per the schedule finalized during contract
negotiations. This will include Go-Live Training, End-User Training & Train-the-
trainer sessions. This will include reference material and documentation.

b. Customized training for technical and administrative users will be made
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3.2

M ER e A o

available according to the agreed upon scheduie.

The agency will receive electronic copies of the Maintenance and Operations
Manual, System Administration Guide and User Guides.

Post Implementation

Technical Consultancy

Database analysis and issue resolutions

Error/Bug Detection or Verification

Technical Assistance and Error Resolution

Software maintenance support

Software Updates

information about license software

Answer technical question about the licensed product
Change Requests (Implemented at additional costs to client)

4. Optimum’s Responsibilities & Conditions

During the Support Period, Optimum will provide the following services in support of the Software,
during the defined Support Hours:

4.1

4.2

4.3

4.4

Optimum will be responsible for maintaining the infrastructure set up to be able to
receive requests for support during the Maintenance & Support Agreement period and
provide maintenance & support to the client during this period.

Optimum will be responsible for maintaining a well-trained and qualified staff to provide
maintenance & support for the licensed software application to the client.

Optimum will be responsible for performing the necessary due diligence and
exhaustive testing before deployment of every release of the software, or deployment
of a fix to a reported issue. Optimum will also perform all the investigative testing
necessary to identify the underlying cause(s) of any reported issue(s) or unusual
behavior of the software and providing a solution for the same. This fix will be a part
of all the future versions of the software.

Optimum will release new versions of the software to its clients to include bug fixes
and minor enhancements. Clients who are in the support and maintenance contract
with Optimum will receive this new version of the software at no additional cost. In
certain situations, if Optimum adds a major feature update to the product then
Optimum reserves the right to charge an additional license fee for the new feature or
major enhancement.
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4.5

4.6

4.7

4.8

Optimum will strive to accommodate all requests for custom development or
enhancements, additional data migration (over and above the data migration
commitments made in the licensing agreement) for the product, by the client. Such
development may be subject to additional costs to the Client.

Optimum will strive to provide answers to Level 5 requests for support at the earliest.
Optimum will be responsible for resolving any issues in the application discovered at
Optimum’s end and providing the resolution as a transparent patch to the client.

Optimum will ensure that the Contract is covered by insurance during the Maintenance
& Support term.

5. Client's Responsibilities & Conditions

The below-outlined conditions have to be true and the client's responsibilities have to be fulfilled
for the Maintenance & Support Agreement to remain in effect:

5.1 The client shall comply with all reasonable requests for additional information
necessary for Optimum to fulfill its obligations under this contract.

5.2 If erroneous performance of the licensed software or a failure of the licensed software
is discovered to be a result of an infrastructural issue or misuse at the client's end,
then the resolution time deadlines associated with the issue level will not apply, and
the client shall cooperate with Optimum to make changes as soon as possible to the
infrastructure such that normal functionality of the software can be resumed.

53 The Client shall provide and maintain remote access via VPN to Optimum staff as
required for Support & Maintenance

5.4  The client shall provide Optimum’s staff with all the basic amenities to function
normally, when on site, including a workspace with power supply and internet
connectivity, and meeting facilities as required.

5.8 The License Agreement for the software solution must be valid for the Support &
Maintenance Agreement to be valid.
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5.6

5.7

The Software must be operated on a hardware & software platform which has been
approved by Optimum to support its licensed software.

All maintenance & support charges should have been paid in full as per the contract.

6. Support Process

6.1

6.2

6.3

6.4

6.5

8.6

6.7

Optimum will follow a three step process (Receive-Respond-Resolve) to attend to any
support process. As soon as a request for support is received Optimum will provide
an initial response in the stipulated time line, based on the severity of the problem. A
fix, if needed, will be provided for final resolution of the issue in the stipulated timeline,
based on the severity of the issue.

Optimum will provide a 24*7 hotline number, a fax number and an email address for
client's users to report Level 2, 3 and 4 issues and requests for support. The same
hotline number will be used during Support hours to report a level 1 issue.

On Duty Staff will be available during Support Hours to respond to all issues. At other
times the number will be monitored via an automated system. However, clients will
also be provided with an emergency contact number to report Level 1 issues during
non-support hours, and get an immediate response for the same.

Any delay in reporting a Level 1 issue from the client’s end will not account towards
unexpected downtime.

Optimum will allocate each call/femail an issue number, status and priority level
(Priority leve! will be assigned in agreement with the Client) which will be made
available to the Client in the first response (via email or on the phone). This number
will be used as a reference by the client and Optimum to request for and provide
updates about the issue

Post implementation, Optimum staff will be available via email to provide technical
advice and support as necessary to resolve the user’s difficulties and queries in using
the Software and to ensure the Client uses the Software correctly and avoids
problems. The Client will ensure that only authorized users contact Optimum staff for
guidance & support.

Optimum will ensure that they adhere to defined service levels for the duration of the
Contract.
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7. Software Upgrades & Maintenance

7.1

7.2

7.3

7.4

7.5

7.6

1.7

Optimum Technology, Inc. will provide patches and releases as part of system support,
maintenance, and updating.

Patches and Releases will be deployed at a date and time mutually agreed upon by
the client and Optimum.

For improved efficiency, the client may choose to implement a group of patches as a
release.

Each release will be an updated version of the Software. A release will include all
issued patches since the previous release.

Before implementation, Optimum will make the Client aware of the updates that the
release will cause, and will also notify the client of how this implementation may affect
the database or current processes of the client being implemented on the licensed
solution.

All releases will be tested rigorously for quality assurance by Optimum. This will
include functional testing, non-functional testing, and regression testing.

Optimum will make all efforts to keep releases transparent to the end user, or to enable
the Client to implement the Patches and Releases in an efficient and cost-effective
manner and with minimum disruption.

8. Software Enhancements

8.1

8.2

The Customer may request Optimum to implement an enhancement or change to the
software. Optimum will work with the customer to determine the feasibility of the
solution. If deemed feasible, Optimum will provide such assistance and estimate the
effort required to accomplish the enhancement. Such an enhancement may, at
Optimum’s discretion be subject to additional charges, and will be implemented upon
agreement in writing by Optimum and the client.

Optimum may release new versions of the Software with changes, enhancements,
and error corrections free of cost to the client. However, if so determined by Optimum
that the enhancement is a major upgrade from the previous version of the software
licensed by the Customer, then Optimum may choose to charge an additional license
fee for the upgrade.
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9. Exclusions

The exclusions as identified in this section will not be covered by Optimum Technology as part of
the Maintenance & Support Agreement.

9.1

9.2

9.3

9.4

8.5

9.6

8.7

Damage to the licensed software or its database, support issues, security concerns,
corruption of data or sub-par performance of the licensed software, caused due to the
use of software or plug-in in association with the licensed software without pre-
approval of Optimum will be considered a breach of the terms of the warranty. This
may void the warranty and any resolution to the issues, and further support may be
invoiced additionally to the client.

Misuse of the software by the client's users causing alteration or damage to the
software including tampering with the database structure will be considered a breach
of the terms of the warranty. This may void the warranty and any resolution to the
issues, and further support may be invoiced additionally to the client.

Support for Software problems caused by misuse at the Client’s end, alteration or
damage to the Software or, combining or merging the Software with any hardware or
software not supplied by or identified as compatible by Optimum, customizing of
programs, accident, neglect, power surge or failure, lightning, operating environment
not in conformance with the manufacturer's specifications (for electric power, air
quality, humidity or temperature), or third party software or hardware malfunction.

Errors or issues caused by operating system installation, configuration, errors,
maintenance or repair, or using incorrect versions of the operating system will not be
covered under the standard maintenance & support.

Connectivity or network related issues, including but not limited to cables, modems,
routers, communication cables, network software.

Restoration and recovery of data files and/or the operating system. Optimum may at
its discretion make reasonable efforts to recover lost data from the solution in such
situations.

Onsite service visits to the client’s site are not covered by this standard maintenance
& support agreement. If online support is requested, then the client will be responsible
for reimbursing Optimum for all labor, travel, and related expenses incurred by
Optimum in providing such support services.

If the client decides to delay the implementation of a release after it has been signed
off as acceptable by the Client, then Optimum will not be liable for unexpected
downtime or errors in such period which could have been prevented by timely updating
of the software. Hernce, this downtime will not add towards unscheduled downtime.
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10.  Termination of the Maintenance & Support Agreement

10.1  The Maintenance & Support Agreement stands terminated in case of termination of
the license contract for the RMS product. Eise, Optimum or the client may choose to
terminate the Support Agreement, in one of the following circumstances:

» With a 60-day written notice before end of the then current support term, to end
support after the current term ends.

> With a 60-day written notice in case, there has been a breach of the agreement,
and it has not been resolved by the responsible party.

11.  System Upgrades

114 System upgrades wili usually require coordination and online availability of both an
Optimum resource and SPD administrator with a 60-day written notice before end of
the then current support term, to end support after the current term ends.

11.2 The maintenance program addresses:

i. Customer support provisions

ii. Upgrades, updates, enhancements, and fixes
iii. Training
iv. Documentation

v. Professional services

14.3  Optimum will provide labor, equipment, and other materials necessary to maintain the
Application and System Applications in good operating condition and conformance
with the Performance Requirements

11.4 The process for delivery and installation of fixes, upgrades, and new releases is
detailed in the maintenance agreement attached above. Software updates and
enhancements if any are provided every quarter. Ali changes to software are
documented immediately after the update is tested in the Optimum internal
environment and before it is deployed to production. All interfaces for which updates
are needed will be updated and thoroughly tested on QA servers before transitioning
the updates to production to ensure that interfaces are not broken or compromised.
All customizations will also be upgraded as needed and thoroughly tested by
Optimum’s seasoned QA team to ensure that customizations are not lost or
compromised. Software updates for MDTs will be done automatically when they are
in a data network. The updates will be pushed to devices.
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11.5 Optimum will provide maintenance & support for third party products which it has
suggested in its cost proposal. The maintenance agreements for these will be provided
separately upon request.

11.6  All updates to meet changes in federal and state requirements are provided free of
cost during Warranty, and Maintenance & Support period.

11.7  Optimum will provide maintenance for up to 1 previous release version.

11.8 Optimum will not charge any fees to provide the software and install it on upgraded
hardware.

11.8 Training if required for updates is provided through documentation and videos.
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STATE OF WEST VIRGINIA
Purchasing Division

PURCHASING AFFIDAVIT

MANDATE: Under W. Va. Code §5A-3-10a, no coniract or ranewal of any contract may be awarded by the stale or any
of its political subdivisions to any vendor or prospective vendor when the vendor or prospective vendor or a related panty
io the vendor or prospective vendor is a deblor and. (1) the debt owad is an amount greater than one thousand dollars in

the aggregate; or {2) the debtor is in employer defauit,

EXCEPTION: The prohibition listed above does not apply where a vendor has contested any tax administered pursuant ko
chapter eleven of the W. Va. Code, workers' compensation premium, permit fee or environmental fee or assessment and
the matter has not become final or where the vendor has entered into a payment plan or agreement and the vendor is not

in default of any of the provisions of such plan or agreoment.

Lo

DEFINFTIONS:

“Debl” means any assessment, premium, penalty, fine, tax or other amount of money owed to the state or any of its
political subdivisions because of a judgment, fine, permit violation, license assessment, defaulied workers'
compensation premium, penalty or other assessment presently delinquent or due and regjuired to be paid to the state
or any of its polittcal subdivisions, including any interest or additional penalies accrued therson.

“Employer default” means having an outstanding balance or liability to the old fund or ta the uninsured employers’
fund or being in policy default, as defined in W. Va. Code § 23-2c-2, failure to maintain mandatory workers®
compensation coveragse, or failure to fully meet its obligations as a workers' compensation self-insured smploysr. An
employer is not in employer default If it has entered into a repayment agreement with the Insurance Commissioner
and remains in compiiance with the obligations under the repayment agreement.

“Related party” means a party, whether an individual, corporation, partnership, association, Imied liability company
or any other form or business assoclation or other entity whalsoever, related to any vendor by bipod, marriage,
ownership or contract through which the party has a refationship of ownership or other Interest with the vendor so that
the party will actually or by effect receive or control a portion of the benefit, profit or other consideration from
performance of a vendor coniract with the party receiving an armount that meets or exceed five percent of the total

contract amount.

AFFIRMATION: By signing this form, the vendor’s authorized signer affirms and acknowledges under penalty of
law for false swearing (W. Va. Code §61-5-3) that neither vendor nor any related party owe a debt as defined
above and that nelther vendor nor any relajed party ave in employer defavit as defined above, uniess the debt or

emplover defaull Is permittad under the excention ahove.
WITNESS THE FOLLOWING SIGNATURE:

VendorsNeme:__ P TL MM Y o] TECHNOGY, Inc
Authorized Signature: ST ¢ _‘h . L pate.

State of __ £ L~ tr

County of MMM,Q\) . to-wit:

T
Taken, subscribed, and swom o before me this _g_day of__SECTEAEM. : 20_:4_'_0

My Commission expires o4 l 28 ( 2949 , 2049
AFFIX SEAL HERE NOTARY PUBLIC %/ W

.|||llru_.,’
Sy L PGS, A Purchasing Affidavit (Revised 68001/2015)

2P
3 BRADLEY R. SMITH
Notary Public, State of Ohio




