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Proc Folder :

Solicitation Description :

Proc Type :

Date issued Solicitation Closes Solicitation Response Version

Solicitation Response

Purchasing Division
2019 Washington Street East

Charleston, WV 25305-0130
Post Office Box 50130

State of West Virginia

315332

Addendum No.01 - Project Management

Central Purchase Order

2017-05-11

13:30:00

SR 0323 ESR05101700000005503 1

 VENDOR

VS0000009860

Smart Shared Services, LLC

Fenwick Technologies

Comments:

Total Bid : Response Date: Response Time:Total Bid : 

Solicitation Number: CRFQ 0323 WWV1700000005

$229,400.00 2017-05-10 16:28:06

FOR INFORMATION CONTACT THE BUYER

Signature on File FEIN # DATE

All offers subject to all terms and conditions contained in this solicitation

FORM ID : WV-PRC-SR-001

Brittany E Ingraham

(304) 558-2157
brittany.e.ingraham@wv.gov



Page : 2

 Line Comm Ln Desc Qty Unit Issue Unit Price Ln Total Or Contract Amount

Comm Code Manufacturer Specification Model #

Extended Description :

1 Project Management $229,400.00

80000000

Please see Exhibit A Pricing Page. Vendor must submit pricing page with their submitted bid response.













EXHIBIT A- Pricing Page for Project Management - Smart Shared Services

 - Krishna Mandapaka

Item Spec. Description 
Unit of 

Measure
Unit Cost

*Required 

Hours per Year
Extended Cost

1 4.1 Project Manager Year 1 Per Hour $62.00 1850 $114,700.00

2 4.1 Project Manager Year 2 Per Hour $62.00 1850 $114,700.00

$229,400.00Total Bid Amount
*Required hours: The Project Manager shall not work more than a maximum of 1,850 hours per year.  Actual hours worked will vary per 

week or month.
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Smart 
Shared Services 

PO Box 7318 

Charleston WV 25356 

PH 855-807-6278 

Fax 888-680-6555 
 

Krishna Mandapaka 
Enterprise Application Project Manager 

 
OVERVIEW  

 

 US Citizen, with PMI training and Scrum Master Certification. 

 Worked  in both Management and IT Consulting, Practice/ Program Management (In AGILE 
environment), Architect, Integration, Business Development, Delivery, facilitation experience, RFI/ RFP 
evaluation. 

 As a Sr. Project Manager, started the PMO office for North Carolina Department of Transportation 
(and coordinated the activities of all Project Managers. Managed a major program using exclusively 
SAP PS system for whole state projects prioritization, SAP BI Data Integration, CRM, HR, SAP Portal and 
Implemented first time in SAP modules namely GRANTS, INSURANCE, Claims Management. 

 Managed integration of technical, business process, components in a complex mixed technical 
environments such as SAP (FI/CO, SD, SCM, APO,PS,MM), Maximo, Optima, CRM, BI, PI,BOBJ, 
HANA,DB2, ESB, PI, Web, client server, SAS, mainframe, dot.net, Java/J2EE, XML,BODS, ETL Tools,  
Reporting tools, JD Edwards, Oracle Apps, PeopleSoft,  Siebel etc. 

 Strong implementation experience in use of PMI, AGILE Environment, Waterfall, ITS, ASAP, Rapid Path, 
Scrum methodologies in Projects using SAP PS, MS Project, Macroscope, Portfolio Project 
Management(PPM), MS Office software Tools in Contracts, Claims, Clients, Procurements, Providers.  

 Guided the teams in providing technical input and assistance, education, guidance to project 
managers and resource managers on the Project and Portfolio Management (PPM) tool 

 Worked  with business leaders, key stakeholders in developing integrated Project Plans, IT strategy 
and governance, Infrastructure, Networking, Hardware, Basis, Security, Developed  Business Cases, 
ROI, IT financial planning & analysis using appropriate management processes, Testing procedures & 
tools (like HPQC etc.), staffing plans, project charters, budget benefit estimate worksheets, technical 
architecture and system designs,  schedules, analysis, cost tracking, closeout, lessons learned. Also 
partnered with the business to ensure the best return from IT investments 

 Experience include coordinating Portfolio Management, Continuous Improvement and Knowledge 
Management, People Management, Business Requirements. 

 Sound knowledge in planning, business outcomes/expectations, delivery, performance, risk, financial, 
resource and contract management (RFI, RFP, SOW, SLAs etc.). 

 Served as liaison between the business/manufacturing areas, application/infrastructure support and 
maintenance teams, strategy and PMO organizations, as well as 3rd-party solution providers. 

 Experienced in gathering, analyzing and summarizing data and other information for project portfolios 
reporting, develop metrics dashboards used for tracking and reporting out on project metrics. 

 Managed Programs Budgets, staff, technology, and portfolio of medium to large initiatives and worked 
directly with business leaders like CFO, CIO etc. 

 Implemented Data Stage, Data Services projects and worked with Data Bases like Big Data, HANA, 
Oracle11.0, Sybase, DB2, File maker databases, SAP, MS SQL Server, Informix, Teradata, ODBC etc.  

 Strong communication, interpersonal,  innovative and problem solving skills in handling large global 
teams , Knowledge management, content sharing, organizational change management, change orders, 
conflict resolution, negotiation skills as well as customer empathy, Issue and Risk management.  
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SKILLS MATRIX 

 
           Responsibility           Y/N   Description of experience 

Facilitate the expansion of 
current integrated 
enterprise software 
systems 

Y Managed the Projects Involving system architecture and technical 
approach in the development, enhancement, and maintenance of 
current and new systems and applications; analyzes user needs 
and develops effective solutions to complex technical deficiencies 

 
Provide leadership, 
guidance of the project 
over 2 teams,  

Y In NCDOT(North Carolina Department of Transportation) 
managed/guided 4 projects simultaneously 

Assist in planning and 
strategy activities related 
to the project. 

Y Been an initiator Project planning and strategy as ERP Director, 
PMO and principal consultant 

Serve as risk manager 
and recommend mitigation 
strategies to reduce 
project risks. 

Y Part of every project initial assessment of high level risks there by 
mitigation strategies worked out 

 

Support preparation of 
project status reports, 
conduct monthly project 
reviews detailing 
achievements, progress; 
changes, forecasts.  

Y Developed templates and used for status reports to Steering 
committees, Stakeholders. Regular review meetings are held to 
appraise the concerned. 

Develop metrics and 
measurements to 
demonstrate project 
progress, evaluating and 
revising project 
procedures as necessary.  

Y  

Bachelor’s degree and at 
least 3 years IT Project 
Management experience.  

Y Have two Masters degrees and over 9 years direct PM experience 

Do you have CAPM or 
PMP certifications.  

 Trained in PMP and active member of PMI for many years 

 

Professional Experience: 

  MKR Associates Inc:                                                                                         Feb2015  to Present 

Presently engaged as an independent consultant to many clients: 
CLIENT: A large Medical  group in West Virginia to determine in-demand skills, Analytics and 
developing technologies.  
It included making Business Case the total cost of ownership and ROI of healthcare IT systems 
including finance GL, AR/BI, Grants, Procurement, Commitment Control/Commitment Accounting, 
Security/Workflow, and Reporting. 
In addition study of data sets that are so large or complex that traditional data processing applications 
and built a case for Big Data. Implemented the same with analysis, capture, data curation, search, 
sharing, storage, transfer, visualization, querying and information privacy 
CLIENT: A large Government Agency  
Administered all in agile methodology was Scrum Master and assisted junior staff on same Ensured 
effective implementation of agile process and rained staff to maximize benefits.  
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Coordinated with various departments and ensured delivery of projects on time.  
Managed all projects and handled multiple projects at a time.  
Evaluated software development practices, ascertained that new software improves productivity.  
Identified problems with PeopleSoft project and assisted in solving it effectively. 
 

ProSofttechnology Group-                 Sept 2013 to Jan 31 2015  

Job involved maintain clients partnership , presales, evaluate, implement SAP, BI and BOBJ including 

Developing  TASD (Technical Architecture and Systems Design)  including Program/Project 

management 

Collaborate with cross-functional teams to understand the value of key business data and define, 

develop, and document policies and business rules for analytics/ operational reporting. 

Lead SAP, Business Intelligence projects by translating business questions and problems into proper 
Strategy, Roadmap, Architectural review, structured analysis, reports and tools. 

Monitor and expand Data Marts, Business Intelligence applications, and related Software systems as 
needed.  Experience in Database, Data Architecture, Data Management, ETL tools, Analytics and 
Business Intelligence with progressive management experience. 

Clients: Dealertrack Technologies, Olympus, Valley Proteins 

Some of the Projects Completed were Implementation of Solution Manager & Executive dashboard on 
BOBJ , Implementation of SAP FI/CO and integration of Salesforce, Implementation of BODS, BOBJ, SAP 
Portal, Success Factors,  Conversion of MS Financial, SD,MM, Transaction Billing, HR reports to BOBJ 
Reports,  , Claims and Dispute Management analytics,  Built HANA, DB2, Big Data Analytics & Cloud 
management business casesBPC Land scape, reporting on SAP Business Objects BPC in SAP Business 
Objects 4 and Dashboards using BOBJ for BPC. Currently BPC is being used for Monthly financial 
reporting, Analytical work, Budgeting/Planning. Analytics projects completed were Lender Benchmark, 
Sales Pipeline Revenue forecast and Predictive Analytics. 

Sodexo (Retail & Hospitality Company) –  Director ERP Systems              August 2010 to August 2013 

Worked as Director ERP systems and established and managed the PMO center. Job involved 
development of non-traditional approaches to problem-solving; develops and recommends standards, 
procedures and policies; recommends the system architecture and technical approach in the 
development, enhancement, and maintenance of current and new systems and applications; analyzes 
user needs and develops effective solutions to complex technical deficiencies 

Some of the projects handling are ECC 6.0 upgrade, Maximo integration to SAP for facilities 
management and Integration of Food Operating system. Also included special ledgers implementation 
in addition to conventional AP/AR, PCA, CCA, and GL. 

Evaluate technologies and determines strengths and weaknesses of technology architecture, 
implementation and suitability; implements solutions to ensure consistency with the company vision. 
Some projects on hand are implementation of Data Archiving, PI and also BI 

Implementing SAP ERP best practices, SAP architecture and administration in SAP ECC, HCM, FI, CO, 
MM, PS, BI/BW, Business Objects 

In addition overseeing relationships with team members, on-site consultants, partners, companies, 
third parties, and clients to define, develop,  deploy technology solutions is another responsibility 
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ECC 6.0; SAP BW 7.0, BOBJ,  Share Point, Oracle 11.0, Arc View 10.0, CATERTRAC, Maximo, OBIIE, 
Hyperion, Brio, ARIBA, Tax ware, ESB etc. 

 
SITACORP –   Program  Director                                                         Nov  2007 – July 2010 

  

Client: North Carolina Department of Transportation (NCDOT) – Senior Project Manager  
Started the PMO office and coordinated the activities of all Project Managers. Managed a major 
program using exclusively SAP PS system for whole state projects prioritization, SAP BI Data 
Integration, CRM, HR, SAP Portal and Implemented first time in SAP modules namely GRANTS, 
INSURANCE, Claims Management. 

Managed over 120 team members and multiple projects, reviewed weekly/monthly reports for the 
steering committee, clients, business officers, and team members. 

Developed staffing plans, project charters, budget benefit estimate worksheets, technical architecture 
system designs, risks, schedules, analysis, cost tracking, closeout, lessons learned, and other forms, 
Authored many RFPs (Request for Proposal) and IFBs (Information for Bid). 

Review/Prepare Project Plans, Communication Plans, Change Management Plans, Configuration Plans, 
Test Plans, Acceptance Plans, Quality Assurance Plans, Statement of Work (SOW), Work Breakdown 
Structures (WBS), Deployment/Rollout Plans, Risk Management Plans, Procurement Plans, Operation 
and Maintenance Plans, Business Continuity Plans, Disaster Recovery Plans  

     Client:  CIT Financial services – IT Specialist & Strategy Consultant 

Worked with large Finance company (Over $30 Billion) in developing Dash Boards after completing SAP 
Strategy and how to facilitate BI utilization in evaluating KPI’s and projecting the predictive 
performance management fot C Level executives.The also involves creating dashboards across an 
enterprise, understand how to lead Executives, Finance, Supply Chain and R&D departments  and 
implemented the Dashboards for top executives based on KPI s. 

       Client: Smithfield (Retail)- SAP Project Manager and Solution  Architect   

The company implemented SAP 4.7 and wanted value proposition, business case and Proof of 
Concept..for BI also as part of the project, in addition to creating a sand box.  

      Client: AT&T  - Migration from BICEP to AWS    

               The company implemented SAP 4.7 and wanted value proposition, business case and Proof of    

               Concept also as part of the project. Developed staffing plans, project charters, budget benefit  

               estimate worksheets, technical architecture system designs, risks, schedules, analysis, cost  

               tracking, closeout, lessons learned, and other forms, authored many RFPs (Request for Proposal)  

               and IFBs. IT Strategy, Roadmaps, Planning, and Starting of Competency Centers to meet company  

               Goals and Objectives and Business needs. 

Fujitsu Consulting – Title Associate Practice Director SAP BI                     Feb 2006 – Oct 2007  

          Client: WHIRLPOOL (Large Consumer Goods Products) – Role Engagement/Program  Manager 

At this client started as an Engagement Manager for one of their internal projects but found that the 
scope was very limited to give good savings. After considerable discussions with stake holders, 
executive committee members, sold the idea of extending the project for a full blown Total Cost Of 
Productivity for all procurement instead of limiting to spare parts.  

              Client: Conagra Foods (Large Retail Industry) – Role  Project Director 

  Established SAP COE (Centre of Excllence) and Off shore support  facility 

Deloitte Consulting LLP -  Senior SAP Project Manager                                Feb 2005 – Jan 2006   
           Client: NVIDIA ( Large Semiconductor Unit)  - Role Senior Project Manager and Solution Architect 

Levaraged work experience in Semiconductor unit as profit center head to identify Key Process 
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Indicator’s KPI,  detailed them from strategy and operations point of view in all functional areas, 
Aligned definitions to meet company goals, then produced a document for decision-making.  

Conducted high level requirement gathering interviews and workshops with senior executives and 
identified deficiencies in current software system. Then developed technical architectural solution for 
upgrade project and selected the vendor.  

  Client: GRAINGER (Large Retail company)– Role Project and Integration Manager  

This was a simultaneous SAP upgrade and SAP BW reports for CRM,APO and FI/CO(AP/AR, PCA) . The 
total project was getting delayed because of SAP BW bad initial scoping. Client was unhappy with the 
BW project and reviewed the same as committee member.  

  OTP Partners Inc. –      President Operations / Vice President IT                             Aug 2001 - Feb 2005 

As  head of operations led a large team in support and developed and managed the implementation of 
a scalable planning infrastructure that was instrumental in enabling the company's revenue towards 
growth. Other responsibilities included overseeing industry supply chains, product and test 
engineering, quality assurance, and production control. 

Gartner Group., San Jose, CA – Associate Director (Management Consulting)  Mar 2000 - Jul 2001  
       Client: WEYERHAEUSER    Role – IT Strategy Consultant & Solution Architect 

Assessed the IT Environment, organization, and modeled architectures for the business, thereby 
creating a strategy to reduce IT cost by studying feaibility of implementation of SAP and SAP BW.  

       Other Projects Managed were:  

This included a high-level technical due diligence study on Enterprise Hospitality Solution for a large 
client in the West that included Architecture and Technical Infrastructure, Application Development 
Methodology, and an assessment of the Application Development Organization. 

PricewaterhouseCoopers LLP, San Jose, CA  - Title Senior Consultant           Nov 1998 - Feb 2000 
  OTHER ERP PROJECTS:  

Taleo – implementation of SAP Business one 

AT&T – SAP Upgrade Project 

Armour Eckrich – Implementation of ECC 5.0  

      

EDUCATION:  

Master of Science (MS) in Industrial Engineering and Management, T.I.P.I.E., Madras, INDIA   

Master of Technology (M.TECH) in Chemical and Petroleum Refinery Engineering,  INDIA   

Bachelor of Technology (B.TECH) in Chemical Engineering, Andhra University, INDIA   

Skills/ Education Courses:  

Business Workflow, Rapid Path (ASAP), ABAP4, VB5.0, SAP BW, CRM, BOBJ, Xecelsius 

Principles of Supply Chain Management, Project Management (PMI), MINTRO, Scrum Master 

Microsoft Suite experience (MS Project, Word, Excel, PowerPoint) & VISIO  

Strong Experience in SAP PS, ASAP Methodology, Macroscope, Share Point, UMT PPM Tool  

Training:  

Management Information System (MIS) - BIM, London UK  

Corporate Planning - RKW experts, Germany  

Managerial Decision-Making by RKW Experts, Germany  

Negotiation and Facilitation Skills  

US FDA and CGMP 

PMI and Scrum Master 
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AFFILIATIONS:  

American Management Association  

APICS (American Production and Inventory Control Society)  

Member PMI 




