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July 10,2015

State of West Virginia

Department of Administration, Purchasing Division
2019 Washington Street East

Charleston, WV 25305-0130

Re: Request for Proposal #COR1500000002 for Inmate Commissary

Keefe Commissary Network, L.L.C. would like to thank the West Virginia Division of
Corrections for the opportunity to submit a response to Request for Proposal
#COR1500000002 for Inmate Commissary. We meet or exceed all requirements and

accept all contract terms contained therein.

Please see below for requested Title Page information:

RFP Subject: Inmate Commissary

RFP Number: COR1500000002

Vendor Name: Keefe Commissary Network, L.L.C.

Address: 21848 Commerce Parkway, Strongsviile, OH 44149
Phone: 800.541.1720

Fax: 440.572.5383

Contact: Tim Nichols, Regional Vice President

Email: tnichols@keefegroup.com

Since 2006, KCN has worked with the WVDOC to provide inmates with a commissary
operation that is efficient and well received by the DOC and the inmates we serve. Future
enhancements, outlined in this proposal are:

o Technology upgrades that will allow the WVDOC additional efficiencies through the use of
our inmate phone order entry.

s Blind pulling operation and order verification technology at the Huttonsville Warehouse
to ensure 100% accurate inmate orders.

o Funds level interface between the Tech Friends and KCN software to allow for a “real-
time” data transaction for commissary debits and credits to the inmate’s frust account.

o Employment, education and training opportunities for inmates
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Keefe focuses every day on achieving the highest standards of quality, integrity and
accountability in our business and believe we are the candidate best suited to exceed your
expectations.

Thank you for consideration of our company, and we look forward to presenting our plan
for continuing our partnership.

Sincerely,

John Puricelli
Executive Vice President/General Manager
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Attachment A: Vendor Response Sheet

Provide a response regarding the following: firm and staff qualifications and experience in completing
similar projects; references; copies of any staff certifications or degrees applicable to thisproject; proposed
staffing plan; descriptions of past projects completed entailing the location of the project, project manager
name and contact information, type ofproject, and what theproject goals and objectives where and how

|1 [

Keefe Group is comprised of six business units, including Keefe Supply Company, Keefe Commissary Network,
Access Securepak, Access Corrections, ICSolutions, and Advanced Technologies Group.

Keefe Supply Company entered the corrections market in 1975 by supplying single-serve coffee packets to the
Florida prison system. It’s the nation’s leading provider of food, personal care items, shoes, electronics and
clothing to prison and jail commissaries nationwide. From the beginning, Keefe has pioneered the development
of products designed to meet the correctional industry’s unique safety and security requirements. Its
innovations include flexible pouches, which replaced metal cans, clear housing for electronics and clear
packaging of food and personal care items. Today, Keefe Supply Company offers more than 10,000 name-brand
and private-label products to the federal, state and county markets.

Keefe Commissary Network (KCN) was established in 1993 to provide privatized commissary services to prisons
and jails nationwide. It was created specifically to meet the changing needs of Keefe customers, and it quickly
became the largest supplier of privatized commissary operations in the nation. Because KCN writes and supports
its own software and provides 24/7/365, live technical support, it has set the industry standard for commissary
technology and customer service. In addition to commissary and software capabilities, KCN’s EDGE housing unit
kiosk is the leading inmate self-service system used by correctional facilities today. Currently, KCN has contracts
with 715 correctional facilities totaling over 475,000 inmates nationwide, and has 14 statewide DOC commissary
contracts.

Access Securepak, established in 1993, offers the most comprehensive custom inmate package program in the
correctional industry. Family members and friends can send packages to inmates while eliminating contraband
and greatly reducing package processing time. Securepak can customize a program to fit any facility’s needs, and
it gives its customers several easy and convenient ways to place orders—online, by phone or with pre-printed
order forms. Access Securepak has over 150 individual active programs spanning the entire country, and is the
inmate package provider to 24 statewide DOC’s.

Access Corrections, established in 2006, is leading the way on many fronts by streamlining how correctional
facilities manage and process the flow of information, financial transactions and entertainment for inmates.,

WV Division of Corrections £ Technical Proposal
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Access Corrections offers a variety of services, ranging from deposit services and debit release cards to
electronic messaging and MP4 players. Integrated Data Detective software can identify and connect individuals
on the outside who have interacted with multiple inmates at a facility. Access Corrections has contracts with 16
statewide DOCs for its Music Program, 16 statewide DOCs for Deposit Services and 6 statewide DOCs for
electronic messaging.

Inmate Calling Solutions (ICSolutions}, founded in 2002 and acquired by Keefe Group in 2010, is a leading
provider of innovative telecommunications products and technologies to the correctional market. The advanced
call-processing platform includes unique capabilities, features and investigative tools that help facilities manage
the flow of telephone communication between the inmates and their family and friends. A variety of payment
plans and calling options, coupled with live customer service agents, translate to more call completions, greater
customer satisfaction and increased revenues for the facilities. ICSolutions currently serves over 200,000
inmates in over 200 correctional facilities, and is deployed at 8 statewide DOC’s.

Advanced Technologies Group (ATG), founded in 1991 and acquired by Keefe Group in 2011, develops
customizable software specifically for state and federal correctional agencies. The company’s software solutions
are designed to support all aspects of managing offenders, including case management, electronic health
records, pharmacy administration, trust accounting, commissary aperations, food service, inmate enablement
and investigation solutions. It helps state and federal correctional agencies to operate more efficiently and helps
offenders prepare to re-integrate into society. To date, 6 statewide DOCs and the Federal Bureau of Prisons
have chosen ATG software solutions.

Keefe Group strives to continually exceed its customers’ expectations by providing the most timely and
innovative solutions, and to always make exceptional service—the carnerstone of z lasting partnership— its top
priority.

Research & Development Capabilities

Keefe has an in-house Product Development staff
dedicated to researching and producing new
products in correctional-friendly packaging. In
2014, Keefe introduced fifty-four (54) new
preducts ranging from Maxwell House® Espresso
to Kellogg’s® cereals in re-sealable pouches with
clear windows for added security.

Keefe is the only commissary provider to maintain its own packaging facility completely devoted to packaging
products for the correctional market. Keefe’s 100,000 square foot state-of-the-art packaging plant produces
over sixty {60) million pouches of product annually. Some of these pouch products include: Maxwell House®
coffee, Velveeta® Macaroni & Cheese, Keefe 100% Colombian Coffee, E.Z. Digby’s® candy, Cactus Annie’s®
chips and snacks, Keefe Kitchens® rice and much more.

L]
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Keefe also employs fourteen {14) in-house software developers and thirteen {13) project managers devoted
to the research and development of Keefe's software and technology applications including, MP4 players,
Edge inmate housing unit kiosks, lobby deposit kiosks, facility release kiosks and various websites.
Distribution Network

Keefe currently has sixteen (16) distribution centers totaling 1,439,000 square feet, shipping over 25 million
pounds of inventory per month and carrying over $80 million in inventory daily. Should a service disruption
occur at our Qhio facility, all WVDOC orders will be fulfilled at one of our fifteen (15) other distribution centers,
guaranteeing on-time commissary delivery.

The Cleveland Distribution Center includes the highest level of security in the industry, equipped with video
cameras, one entrance/exit, pre-employment drug screening and background testing. The warehouse has
twenty-one {21) video monitoring cameras throughout the warehouse to ensure safety. There is only one
employee entrance and exit into the warehouse with only managers having access to the building. We have
motion detectors throughout and alarms on all entry ways and windows. There are twenty-one {21} bay
doors in our OSHA compliant warehouse that received a 100% satisfaction report on bath the city sanitation
and fire inspection. All bay doors are locked throughout the day until a truck is backed to the door to either
unload or load product. Ali delivery and pick up drivers from partner truck lines must enter into the
warehouse in a caged area that does not allow access into the warehouse where product is located. We
maintain an employee safety committee that monitors the Best Business Practices Guide (BBPG) to ensure
compliance with both Keefe policies and OSHA regulations. We maintain the strictest security measures to
ensure our products are delivered to our customers uncompromised.

Please see following pages for resumes of key Keefe personnel who will be responsible for the management and
fulfillment of the services detailed in this proposal.

WV Division of Corrections & by % Technical Proposal
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John Puricelli

TITLE & TENURE
Executive Vice President/General Manager, Keefe Commissary Network — 18 years

BIOGRAPHY

John joined Keefe Group in 1997 as KCN’s Business Manager. In John's over 15 years of service, he has also
held the positions of KCN’s Vice President and Controller and headed up the Access Securepak business as
Vice President and General Manager before returning to KCN as Chief Operating Officer. John has been
involved in every component of KCN's growth by establishing policies and procedures to standardize KCN's
industry leading operations, introducing new technologies and focusing on customer service.

Today, John leads the entire KCN operation as Executive Vice President and General Manager and is
responsible for overseeing: sales, technical development, operations, customer support and over 1,500
employees nationwide. John has an accounting degree from Southern Methodist University and a Master’s
of Business Administration concentrating in finance from Washington University in St. Louis.

Yim Nichols
TITLE & TENURE
Regional Vice President, Keefe Group — 24 years

BIOGRAPHY

Tim started with Keefe in 1991 as Warehouse Manager overseeing warehouse operations, quality control,
employee training and negotiations with warehouse vendors. Frorm 1994 to 2006, Tim held the roles of
Account Manager and Senior Account Manager and was responsible for assisting the sales staff, training
staff, maintaining customer relationships, managing a sales territory, meeting forecasted goals and the
enhancement of sales efficiency and performance.

In 2007, Tim was promoted to his current position of Regional Vice President and is responsible for the
oversight of the 100,000 square foot Cleveland, Chio warehouse, 126 employees, maintaining customer
relationships and managing the overall operations and financials for the Distribution Center.

WV Division of Corrections g‘“ e Technical Proposal
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Keith lohns

TITLE & TENURE
Vice President of Sales, Keefe Commissary Network — 12 years

BIOGRAPHY

Keith’s career began in 2003 as an Operations Assistant for Keefe Commissary Network. In 2004, he was
promoted to KCN Operations Manager and was responsible for overseeing the transition plans for large facility
start-ups as well as the implementation of effective policies and procedures. In 2005, he furthered his career
becoming the KCN Midwest Regional Manager with sales and operations responsibilities in 16 states. In 2010
Keith was promoted into his current role as Vice President of Sales making him accountable for all of KCN's
national sales development and customer service support.

Prior to joining Keefe Group, Keith attended the University of Mississippi before being drafted to play
professional baseball for nine years.

lohn Vitale

TITLE & TENURE
Vice President/Technical Services — 20 Years

BIOGRAPHY

John began his career in 1995 with KCN and eventually headed up the technology division as Vice President
of Technical Services. John is one of the original architects of KCN’s KeepTrak software system. He also, led
the Technical Services division through major upgrades and rollouts of KCN software systems. Currently,
John provides consulting services throughout the technology area, specializing in large-scale
implementations and teaming with customers, business partners and staff in areas relating to hosting,
statewide deployments and software strategies.

For over 20 years, John has been providing these services to the corrections industry: Oversight of Master
Project leadership, infrastructure and Central Production Services, Quality Assurance, Implementation and
Ongoing Support.
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lerome Anderson R

TITLE & TENURE
Regional Account Manager, Keefe Commissary Network — 6 Years

lerome began his career at Keefe Group in 2009 as an Account Manager, Over the past six years he has traveled
throughout the region managing accounts and maintaining customer relationships.

In his current role as KCN Regional Manager, Jerome is responsible for managing new account startups and
scheduling, driving KCN business in the region, the implementation of training to staff on KCN services and
managing the daily operations and employees.

TITLE & TENURE
KCN Account Manager — 1 Year

Rachel began her career with Keefe in 2015 and her main responsibilities will be to work with West Virginia
Department of Corrections and Correction Industries for the commissary and Family Package Program. She
joined Keefe from working as the office manager where she oversaw all office, training, scheduling and
communications between management and employees.

TITLE & TENURE
Regional Commissary Manager — 9 Years

Eileen joined Keefe in 2006 as a Commissary Representative and was quickly promoted to Commissary Manager.
Within a few years, Eileen was promoted again to Regional Commissary Manager for West Virginia, where she
has served for the last 5 years.

In her current role, Eileen travels to all 10 DOC facilities and 10 Regional Jail facilities throughout West Virginia
to maintain customer relationships with the facilities. Eileen is also responsible for 43 full and pari-time

employees.
WYV Division of Corrections o R Technical Proposal
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Tricia Boucher
TITLE & TENURE
Director of Technical Services, Keefe Commissary Network — 16 Years

Tricia began her career with Keefe Group in 1999 as a Technical Coordinator for Keefe Commissary Network.
For several years, she traveled the country meeting customers, instailing systems, training and assisting facility
staff and providing help desk project support.

in her current rele as Director of Technical Services, she manages a staff of project analysts and technical
coordinators who resolve complex software and hardware issues for both in-house and on-site field projects.
The Project Management, Systems Engineering, and Customer Support teams all report to Tricia.

Tricia also interacts between deployment, project and support staff throughout the initial phases of a project
and on an ongoing support basis. She has been heavily involved in overseeing these serves for all of Keefe’s
statewide DOC MP3 programs.

TITLE & TENURE
Systems Project Manager, Keefe Commissary Network — 15 Years

Elisa began her career with Access Catalog, an affiliate of Keefe Group, in 1999. After working in administration
for several years, Elisa moved to KCN in 2003 as a Technical Coordinator. Her attention to detail and capacity for
mastering technical information quickly caught the attention of customers. Before long, Elisa was working on
large projects for the Technical Services division.

In her current role, Elisa manages all in-house and on-site projects, including new account installations, on-site
project equipment purchases, new hardware and software upgrades and the implementation of hew KCN
technologies.

EXPERIENCE & REFERENCES
Please see the following pages for State DOC references that include detailed overviews of projects Keefe has
completed that were similar in size and scope to this proposal.

WV Division of Corrections &5 ""'f“‘z,, Technical Proposal
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Arizona Department of Corrections
(42,000 Inmates)

Keefe’s Responsibilities;  Statewide Commissary Program
Package Program
Deposit Services

Name:  Caroline Haack, Contract Liaison/Project Manager
Address: 1601 W. lefferson
Phoenix, AZ 85007
Telephone Number:  602.542.4924
Facsimile Number:  602.542.3965

E-Mail Address: chaack@azcorrections.gov
2-Year's Average Sales:  $75,528,000

Project Description: Keefe was awarded the contract to service the entire AZ DOC in August of 2005. Keefe
transitioned all 58 canteens located across 21 major institutions. The extensive startup spanned the entire
State and was facilitated by Keefe senior management, the Keefe Operational Department and the local
Keefe, Reno, NV staff.

The Keefe operation is managed by 2 regional managers, dedicated solely to the ADC and a series of local
operational managers. Keefe’s 18 on-site managers oversee the daily commissary delivery operations and
are the local liaison between Keefe and the ADC facilities. They manage the on-site delivery staff and their
own local commissary warehouse. Keefe managers use inmate labor to assist in receiving commissary
orders and general warehouse duties. Orders are scanned locally at each facility and transmitted to our
Fontana, CA Distribution Center. Orders are filled, checked for accuracy and shipped from the Distribution
Center for next day delivery to each site. Orders are then received locally by Keefe on-site staff with the
assistance of inmate trustees. Orders are distributed to the entire popuiation by Keefe on-site delivery staff.

The Keefe on-site employees are in compliance with the security restrictions within the DOC. The ADC
currently utilities their own JMS system and inmate trust fund for accounting and facilitates orders through
Keefe’s commissary order entry module. The interface also allows for both commissary charges and credits,
eliminating manual entry for commissary-related transactions.

WYV Division of Corrections ,"" Technical Proposal
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Maine Department of Corrections
(2,200 Inmates)

Keefe’s Responsibilities:  Outsourced Commissary
Package Program

Address: 25 Tyson Drive — 3™ Floor
State House Station 111
Augusta, ME 04333
Telephone Number:  207.287.4389
Facsimile Number:  207.287.4370

E-Mail Address: Mark.S.McCarthy@maine.gov
2-Year's Average Sales:  $4,135,000

Project Description: Keefe was awarded the contract to service the entire ME DOC in May of 2012. Keefe
provides weekly commissary services to all 9 facilities of the Maine Department of Corrections. Keefe has a
funds level integration with the state DOC system (CORIS). Inmates order commissary via the EDGE Housing
Unit Kiosks. The orders are bagged from our Walpole, MA Distribution Center. The processed orders are
then transported and delivered directly to each DOC site. Keefe employees deliver the orders directly to the

Inmate population.

Technical Proposal
Tab 3: Vendor Response Sheet
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Maryland Department of Public Safety and Correctional Services
(24,500 Inmates)

Keefe’s Responsibilities:  Outsourced Commissary

Name:
Address:

Telephone Number:

Walt Williamson, Contract Manager
301 East loppa Road, Suite 1000
Towson, MD 21286

410.339.5089

Facsimile Number: 410.339.4240
E-Mail Address: wrwilliamson@dpscs.state.md.us
2-Year’s Average Sales:  $31,887,000

Project Description: In June of 2013, Keefe started fulfilling the State of Maryland’s Commissary contract
and is responsible for the commissary operations at all 25 MD DPSCS facilities.

Keefe opened a warehouse in Elkridge, MD, which is approximately 38,000 square feet, to service all MD
DPSCS facilities. Inmates order commissary via Scantron bubble sheets. Forms are scanned on a weekly basls
and sent to the KCN warehouse where they are filled, bagged and delivered within the negotiated
timeframe. KCN has a fleet of twelve trucks that deliver to each of the MD DPSCS facilities once per week
assuring no deliveries are lost or late.

KCN delivery agents are responsible for the delivery of commissary directly to the inmates. KCN utilizes
window aperations as well as cell to cell delivery to accommodate each DPSCS facility.

Technical Proposal
Tab 3: Vendor Response Sheet
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Massachuseits Department of Corrections
(11,000 Inmates)

Keefe’'s Responsibilities:  Outsourced Commissary
MP3 Music Program
Package Program
Secure Mail

Address: 50 Maple Street — Suite 3
Milford, MA 01757
Telephone Number:  508.422.3402
Facsimile Number:  508.422.3383

E-Mail Address:  walter.stowe@state.ma.us
2-Year’s Average Sales:  $24,091,000

Project Description: Keefe was awarded the contract to service the entire MA DOC in May of 2002 and
services 18 facilities. The MA DOC utilizes its’ state system to account for all inmate banking. Keefe
provides a “funds level” integration between the Keefe system and the facility’s inmate banking system, for
servicing all state facilities of the MA DOC. The facilities download from the state’s system to the Keefe
system; 1D #s, locations, and available balances. The MA DOC sends no more than $50 per inmate, which is
the DOC’s spending limit, to the Keefe system. Keefe employees collect the order forms from each of the
facilities. The order forms are then scanned into the Keefe order entry software at Keefe's distribution
center in Walpole, MA. This distribution center totals over 19,000 square feet, stocks over $2 million in
inventary daily, and employs 3 managers and 27 warehouse employees.

The Keefe software monitors and enforces the restrictions on all levels of the commissary system. Once the
order scanning process is completed, anonymous orders are printed for order fulfillment. Keefe staff
packages the individual inmate orders and a separate Keefe staff member is in charge of scanning the
contents of the order to ensure accuracy. The verified orders are then sealed for delivery to the inmates by
Keefe staff. The sealed orders are transported to the facilities using Keefe trucks. During the delivery
process, the inmates are responsible for inspecting their orders for completeness, under the supervision of

Keefe staff.
WYV Division of Corrections o, Technical Proposal
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Mississippi Department of Corrections
(15,000 Inmates)

Keefe's Responsibilities:  Commissary Services
MP3 Music Program
Package Program
Deposit Services
Electronic Messaging

MS DOC Reference infarmation
Name:  Dell Lemley, Director of Fiscal Affairs
Address: 723 N. President Street
Jackson, MS 39202
Telephone Number:  601-359-5625
Facsimile Number:  601.359.5680

E-Mail Address: dlemley@mdoc.state.ms.us
2-Year's Average Sales:  $12,780,000

Project Description: In March of 2008, Keefe started fulfilling the MDOC commissary contract. Keefeis
responsible for commissary operations at all 8 major state facilities, maintaining both on and off-site employees.
Scanning equipment and software was installed at each facility for order entry. Keefe has a 17,000 square-foot
warehouse in Pearl, MS which services all of the MDOC facilities. Orders are received on a weekly basis at the
Keefe warehouse where they are filled, bagged and delivered within the negotiated timeframe. Keefe has two
dedicated trucks that deliver to each of the MDOC facilities once a week assuring accurate and on-time deliveries.
The delivery range for these MDOC facilities is anywhere from 5 to 200 miles.

In 2009, Keefe began providing phone and web Deposit Services and Secure Mail electronic messaging services to
the MDOC. Keefe is responsible for and guarantees all funds. Keefe provides both of these services at NO COST to
the MDOC.

In April 2010, Keefe began providing Secure Media Services to the MDOC. This service allows inmates to purchase
MP3 players through the commissary, select any of the pre-loaded titles they want to purchase and sync them at
cne of the Music Wardens kiosks installed at each DOC facility. The inmates account is then charged for their
purchases and the music is downloaded to the MP3 player.

WV Division of Corrections "'""‘% Technical Proposal
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Rhode Istand Depariment of Corrections
(3,800 Inmates)

Keefe’s Responsibilities: ~ Commissary Services
Package Program
Depaosit Services

Name: loanne Hill, Associgte Director
Address: 40 Howard Avenue
Cranston, RI1 02920
Telephone Number:  401.462.2617
Facsimile Number:  401.462.3953
E-Mail Address:  Joanne.Hill@doc.ri.gov
2-Year's Average Sales:  $6,156,000

Project Description: Since January of 2002, Keefe has supplied a multi-station LAN to Rhode Island DOC,
which utilizes the entire Keefe inmate banking system to maintain inmate funds for 8 facilities. The Keefe
system is integrated with the states JMS system via a booking and housing interface. In addition, the facility
utilizes a real-time general ledger in the Keefe system.

Keefe employs 2 full-time managers and 11 full-time commissary representatives. Commissary orders are
scanned during the week and pulled and shipped from our on-site location at the Rl DOC, The orders are
processed in sealed, clear, plastic bags with the order receipt enclosed. The processed orders are loaded
into reusable carts for delivery. The staged orders are delivered directly to the inmates on a set delivery
schedule throughout the week. The contents of the orders are verified by Keefe as delivery is made to the
inmate. Keefe employees at the RI DOC are responsible for pulling and distributing the orders. Keefe handles
any returns, credits, and replacements. Keefe also removes all trash and bags generated from the order
distribution. Employees and vehicles of Keefe are subject to security clearances and search by Rhode Island
DOC. Keefe handles any grievances regarding commissary in a fair and prompt manner.

WV Division of Corrections j" sy ¥ Technical Proposal
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Vermont Department of Corrections
(1,600 Inmates)

Keefe’s Responsibilities: ~ Commissary Services
Package Program
Deposit Services

VT DOC Reference Information
Name:  Nichole Belknap, Financial Manager if
Address: 103 South Main Street
Waterbury, VT 05671
Telephone Number:  802.951.5070
Facsimile Numbker:  802.951.5017

E-Mail Address: nichole.belknap@state.vt.us
2-Year's Average Sales:  $2,359,000

Project Description: Since November of 2010, Keefe has provided weekly commissary services to all 8
facilities of the Vermont Department of Corrections. The DOC utilizes Keefe’s full inmate banking software
to account for inmate funds. Keefe provides a booking level integration with the state DOC system which
ties directly into Keefe's full inmate banking program. Inmates order commissary using the phone order
entry module which is interfaced with the DOC's current phone provider. The orders are bagged from our
Edison, NJ Distribution Center for next day delivery. The processed orders are then transported and
delivered directly to each DOC site. VT DOC employees deliver the orders directly to the Inmate population.

Keefe also provides a year round Securepak program where family and friends can order commissary for
their loved one via our secure website as well as our Access Corrections Deposit Services program. Deposit
Services allows family and friends to deposit money onto the inmates account via a secure website or toll-
free number.
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RFP for Inmate Commissary £ ] § Tab 3: Vendor Response Sheet
Response to RFP #C0OR1500000002 e’%,,,.,uf ©2015 Keefe Group® Page 3-14



A |

Virginia Department of Corractions
(32,000 Inmates)

Keefe’'s Responsibilities: ~ Commissary Services
Package Program

Name:  Christine Eacho, Special Programs Manager
Address:  P.0. Box 26963
Richmond, VA 23261
Telephone Number:  804.887.8270
Facsimile Number:  804.674.3551
E-Mail Address:  Christine.Eacho@vadoc.virginia.gov
2-Year's Average Sales:  $47,800,000

Project Description: In September of 2002, Keefe was selected as the commissary provider to service seven
facilities (approximately 4,500 inmates) under a pilot program. The pilot facilities represented a cross-
section of high and low security inmates across the DOC,

Due to the success of the pilot project, the VA DOC made the decision to expand the program and make it
available to the entire DOC, at each facility’s discretion. Keefe began transitioning additional sites early in
2003. To date, an additional 38 locations {26,500 inmates) have transitioned to Keefe. Keefe employs two
Regional Managers that are responsible for the Western and Eastern Regions respectively, 29 on-site
managers and 69 additional canteen delivery and pulling staff. Inmate labor is utilized to assist in
commissary order fulfillment while Keefe on-site delivery staff handles all deliveries.

Depending upon the needs of the facility, Keefe provides 3 different operational options to the VA DOC: on-
site window operation, on-site bag operation and off-site bag operation. All of the VA DOC facilities utilize
the state banking system to maintain inmate funds. The KCN order entry system is integrated with the state
banking system for order entry and the return of commissary purchase amounts.
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Wisconsin Department of Corrections
(22,000 Inmates)

Keefe’s Responsibilities:  Commissary Services

WA DOC Reference Information

Name: Cynda Solberg

Purchasing Section Chief and Contract Administrator
Address: 3099 E. Washington Avenue
P.O. Box 7925
Madison, Wl 53707-7925
Telephone Number:  608.240.5581
Facsimile Number:  608.240.3342

E-Mail Address:  Cynda.Solberg@wi.gov
2-Year's Average Sales:  $12,778,000

Project Description: In March of 2013, Keefe was selected as the commissary provider to service 23 facilities
(approximately 8,000 inmates). These facilities represented a cross-section of high and low security inmates
across the DOC.

Due to the quick decline in the relationship between the DOC and the incumbent vendor, Keefe had only 2
weeks to get 19 of these facilities on-line and ordering by April 1, This was accomplished with a
combination of installed scanning operations at the facilities and at the Keefe warehouse. Since the April 1
startup of the 19 initial facilities, an additional 5 facilities have been added to the ordering process that had
provided their own on-site commissaries in the past. All orders are pulled out of the Keefe Midwest
warehouse for delivery by facility staff.

In the first half of 2014, an additional 6 prisons were added to the contract {approximately 7,000 more
inmates). Currently, all facilities scan their own orders.
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EXRERIENCE WITH CORRE ! BUSTRY : :

Keefe processes more than 150,000 orders per month that are fulfilled on-site in correctional locations using
inmate iabor. Some of these locations are conducted in partnership with Correctional Industries and some are
done with contracts directly with the Department of Corrections. Please see the following pages for references
that include detailed overviews of projects where Keefe works directly with Correctional Industries and/or DOC’s
utilizing inmate labor on projects that are similar in size and scope to this proposal.

Technical Proposal
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New Mexico Department of Corrections/
Correctional Industries

Contact Name:  Anna Martinez, Acting Director, NMCI
4311 State Highway 14
Santa Fe, NM 87508
Telephone Number:  505.827.8819
Facsimile Number:  505.827.8998
E-Mail Address:  anna.martinez@state.nm.us
2-Year’s Average Sales (since February 2014):  $24,091,000

Project Description; Keefe began servicing NMCD institutions for commissary services through a partnership
with NM Corrections Industries {NMCI) in January of 2014. After a short time all six institutions were brought
on line. Keefe’s partnership with NMCI currently serves about 3,500 inmates. Keefe’s partnership with NMCI
consists of one Keefe “fulfillment center” located on grounds at the Penitentiary of New Mexico, located in
Santa Fe. This location services all six locations included in this program. Keefe has two on-site employees,
one manager and an assistant manager, that oversee a group of inmate workers provided by NMCI. Typically
there are 10 inmates assigned to the canteen operation. The amount of inmate labor needed could change
slightly based on increased order volume. Keefe reimburses NMCi for the use of the inmate labor at the
rate proposed by the NMCD Corrections Industries’ Management. There is also one NMCD officer on-site at
all times, for inmate supervisory reasons, for which Keefe reimburses the department. Each institution
currently passes out scan forms to the inmate population once per week and collects them on a specified
day. Those forms are then forwarded {at Keefe’s expense} to the location in Santa Fe. On the designated day
each facility is scanned and orders are printed. The inmate labor is responsible for pulling the orders and
preparing them to be shipped out to each institution. The inmate labor force processes approximately
10,000 orders each month. Keefe’s on-site labor oversees this process to make sure the program runs
smoothly and deadlines are met. Inventory is stored at this location and the inmate labor is responsible for
receiving product, stocking the item picking arena and the proper rotation of inventory. The orders are then
shipped to the appropriate institution where NMCD staff passes then out to the inmate population.

Keefe’s on-site employees have all undergone the training required by the NMCD and have also been given
Keefe's Best Business Practices Guide for working with inmates to ensure security is at the forefront of their

everyday tasks.
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Kentucky Department of Corrections
2-Year's Average Sales: $22,183,000
Project Description: In 2014 Keefe was awarded the contract to provide on-site inmate commissary services

to the state’s entire inmate population. Priar to this statewide contract, Keefe held individual contracts to
provide these same services at 7 of the 12 facilities, the first one dating back to May 2004.

Keefe's responsibilities include providing and maintaining the personnel, inventory and technology needed
to run on-site commissary operations at each location, Monday through Friday (some facilities include
Saturday)} during normal business hours. Order entry/processing options consist of pre-bagged orders
placed through Keefe’s in-unit kiosk, walk-up window sales, or a combination of the two.

Inmate labor is currently utilized for receiving and stocking of product, as well as assembling of orders.
Keefe’s on-site personnel oversees the praocess and manages the inmate labor force to ensure the operation
runs smoothly and order processing schedules are met.

Keefe’s on-site employees have all undergone the training required by the KYDOC and also have been given
Keefe’s Best Business Guide for working with inmates to ensure security is at the forefront of their everyday

practices.

Facilities utilizing inmate Labor and contact information located on the following page:
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Luther Luckett Correctional Complex
1,100 inmates

Keefe employees: 6

Inmate workers: 3

Providing service since 2004

Contact: Sonya Angel, Fiscal Manager
Phone: (502) 222-0365 x4509

Email: sonyaj.angeli@ky.qov

Kentucky State Reformatory
1,950 inmates

Keefe employees: 9
Inmate workers: 5-6
Providing service since 2009

Contact: David Payton, Fiscal Manager
Phone: (502) 222-9441 x4020

Email: davidw.payton@ky.qov

Blackburn Carrectional Complex

580 inmates

Keefe employees: 3

Inmate workers: 3
Providing service since 2012

Contact: Angela Holbrook, Fiscal Manager
Phone: (853} 246-2366 x241

Email: AngelaD.Holbrock@ky.qov

Northpoint Training Center
1,250 inmates

Keefe employees: 7
Inmate workers: 4
Providing service since 2012

Contact: Kimberly Huddleston, Fiscal Manager
Phone: (859) 239-7012 x4408

Email: Kim.Huddleston@ky.qov
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ldaho Department of Corrections

Name: Julie McKay, Contract Manager
Address: 1299 N. Orchard St. — Suite 110
Boise, ID 83706
Telephone Number:  208.658.2176
Facsimile Number:  208.5658.2160

E-Mail Address: imckay@idoc.idaho.gov
2-Year’s Average Sales:  $10,679,000

Project Description: Keefe began servicing IDOC for commissary services in August of 2001 and has received
multiple contract awards since. Keefe's partnership with IDOC currently serves 15 different facilities and
about 8,000 inmates on a weekly basis.

Keefe's partnership with IDOC consists of one Keefe warehouse located on the grounds at the |daho state
prison complex, located south of Boise Idaho. This location services all 15 DOC locations spread throughout
ldaho that are included in this program. Keefe has 13 on-site employees; one Account manager, one
Commissary manager, one Assistant Commissary manager, one Inmate Coordinator and nine Commissary
delivery representatives that oversee a group of female inmate workers provided by IDOC. Typically, there
are 25 inmates assigned to the commissary operation. The amount of inmate labor needed will change
slightly based on increased order volume. Keefe reimburses IDOC for the use of the inmate labor at the rate
proposed by the IDOC. Keefe currently passes out and collects and scans forms to the inmate population
once per week. Those forms are then forwarded {at Keefe's expense) to the location in Boise for processing.
This process is currently being changed to housing Kiosk order entry which is set to go live in 2015. On each
facilities designated delivery day, the orders are currently scanned and run through our interface with IDOC
banking. Orders are then are printed, pulled, double checked for accuracy and packaged for delivery that
evening.

The inmate labor is responsible for pulling the orders and preparing them to be shipped out to each
institution. The inmate labor force processes approximately 25,000 Commissary and 2,500 family orders
each month. Keefe's on-site labor oversees this process to make sure the program runs smoothly and
deadlines are met. Inventory is stored and managed at this location and the inmate labor is responsible for
receiving product, stocking the item picking arena and the proper rotaticon of inventory. The orders are then
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shipped to the appropriate institution where Keefe delivery staff passes the orders out to the inmate
population.

Keefe’s on-site employees have all undergone training (including PREA) required by the IDOC and also have
been given Keefe's Best Business Guide for working with inmates to ensure security is at the forefront of
their everyday practices.
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indiana Department of Correction/PEN Products
{28,000 Inmates)

Contact Name: Mike Herron, Director, PEN Products
Address: 757 Moon Road, Plainfield, IN 46188
Telephone Number:  317.955.6800
E-Mail Address:  mherron@idoc.in.gov
2-Year's Average Sales:  $21,703,000

Project Description: Keefe privatized Indiana commissaries in 1999, and originaily partnered with PEN
Products in 2004, providing commissary software, product and warehouse/fulfillment expertise to allow PEN
to fully operate the commissary operation for the entire state.

Keefe's partnership with the PEN ndustries consists of Keefe fulfilling daily bulk orders they receive from
PEN via EDI, in their warehouse located in Bridgeton, MOQ. Product is delivered from the Keefe warehouse
daily, to the centralized warehouse in Plainfield, IN, where the product is unloaded by inmates, and
overseen by the Supervisar in the warehouse. The product is inventoried by the warehouse staff, and
stocked by inmates in the central canteen. Each of the 25 facilities then send their individual inmate orders
to the centralized canteen on their given day(s), and is then printed, picked, and packed by inmate labor.
The individual inmate orders are then loaded by inmate labor, and shipped to the appropriate institutions.
Each individual facility then passes each order out to the inmate population by facility personnel or PEN

employees.
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Pennsylvania Department of Corrections/
{49,000 Inmates)

Contact Name: Randy Cox, Correctional Industries Manager i
Address: 75 Utley Drive, Camp Hill, PA 17011
Telephone Number:  814.378.1000 Ext. 1434
E-Mail Address:  racox@pa.gov
2-Year’s Average Sales:  $37,004,000

Project Description: In 2007, Keefe Group reached an agreement with Pennsylvania Department of
Corrections and Prison Industries to provide commissary order request technology and complete warehouse
fulfillment technology through a bulk for technology agreement. Keefe worked with the staff of
Correctional Industries and supplied training on all functions of the software to assist commissary
operations for 26 facilities.

Technologies included:
= Scantron order requests
+ real time interface to the statewide banking system
¢ warehouse purchase orders
=  pricing and menu management
2  blind pick ticket
»  bar-code order contents verification
e automatic refunds for stock-outs
= receipting
= shipment [abeling
e |nventory Valuation
¢ Sales and Gross Profit Reporting

The KCN technologies enabled Pennsylvania Correctional Industries to operate three warehouses located
throughout the state for bag & deliver fulfillment methodologies.

At the end of the 4-year program, the State of Pennsylvania DOC engaged an Offender Management System
Provider to develop a commissary function equivalent to what KCN had provided. KCN assisted in the
definition of the new product development and in the transition from KCN technologies to the new state

OMS.
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Michigan Departiment of Corrections
{45,000 Inmates)

Contact Name: Paul Slagter, Contract Administrator
Address: 206 East Michigan Avenue, Lansing, Ml 48909
Telephone Number:  517.241.7796

E-Mail Address:  SlagterP@michigan.gov
2-Year’s Average Sales:  $30,528,000

Project Description: In 2012, Keefe Group was awarded the sole source commissary contract for all 33
facilities within the State of Michigan Department of Corrections. KCN provided commissary order request
technology and complete warehouse fulfillment technology to Michigan Department of Corrections. Keefe
trained DOC staff and inmates on the operations of the software and technologies. The job training and
experience the inmates gained while working in the prisoner store, such as inventory control, order
processing, shipping and receiving and minor hardware repair and replacement, will all be applicable in the
future when released from prison as job skills.

Technologies included:
» kiosk order requests (460 Zdge Kiosks)
e Scantron order requests (for indigent and high level security inmates)
¢ overnight batch interface to the statewide banking system
¢ warehouse purchase orders
e pricing and menu management
e blind pick ticket
e bar-code order contents verification
e automatic refunds for stock-outs
¢ receipting
e shipment labeling
e Inventory Valuation
¢ Sales and Gross Profit Reporting
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The KCN technologies enabled Michigan DOC to operate three (3) warehouses located throughout the state
for bag & deliver fulfillment methodologies.

Michigan employed civilian warehouse managers and inmate warehouse laborers who interacted with the
KCN technologies provided. KCN staff provided full training of all key staff and training to inmates on order
processing and verification.

At the end of the 5-year program, the State of Michigan DOC engaged KCN to provide the entire commissary
fulfillment process. The project to transition to KCN services is in early phases and the expected transition
completion is October 2015.
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South Carclina Department of Corrections
{21,000 Inmates)

Contact Name:  Joel Anderson,
Assistant Deputy Director of Programs and Services
Address: 4420 Broad River Road, Columbia, 5C 29210
Telephone Number:  803.896.2384
E-Mail Address:  anderson.joel@doc.sc.gov

2-Year’s Average Sales: n/a

Project Descriptian: Keefe has been partnering with the South Carolina Department of Corrections (SCDC)
for a bi-annual Securepak program for the last ten years. Due to a recent win in the state of South Carolina,
Keefe will be transitioning to a quarterly package program with SCDC Prison [ndustries (PI).

Keefe will provide all Order Management from our corporate offices in Saint Louis, MC and all Order
Fulfillment activities on-site at the SCDC Trenton, SC Tacility.
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Keefe is proposing window/on-site operations for Huttonsville, Lakin, Mt. Olive, Northern, Pruntytown and St.
Mary’s as required by the CRFP. Keefe is currently operating in this manner at each facility listed with the
exception of Lakin. This operation is beneficial because it allows for more accurate orders and increased sales.
Keefe is proposing off-site delivery for Anthony, Beckley, Charleston, Denmar, Martinsburg, Ohio County,
Parkersburg and Salem as required by the CRFP. Keefe is currently operating in this manner at each facility listed
with the exception of Charleston. The off-site delivery locations will receive pre-bagged orders from the
Huttonsville Warehouse. This gives WVCI the ability to hire an additional employee, creates six {(6) new inmate
jobs and provides those inmates with training and education to assist in reducing recidivism. The WVCI
employee and inmate workers will come at no cost to WVDOC or WVCI. In addition to the WVCI employee and
inmate workers, Keefe will hire two (2} on-site staff members {one manager and one part-time employee) to
assist in day-to-day operations.

Keefe is proposing phone order entry for the off-site delivery location. This is the most economical avenue for
inmates to place orders. Keefe has agreed on a funds level interface with Tech Friends to ensure funds are
released during the time orders are processed to satisfy the real-time operation requested by WvDOC.
Furthermore, WVDOC’s inmate telephone provider is Century Link. Century Link utilizes software provided by
the inmate telephone secondary provider, ICSolutions. As ICS is a Keefe Group company, the partnership allows
for a smooth transition for those facilities utilizing phone order entry and less technological errors that can occur
when working with another commissary vendor.

Please see Exhibit L — Operational and Staffing Plan for a detailed overview of Keefe's proposed staffing plan.
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List project goals and objectives contained in Section 4, Subsection 4:

Section 4:

4.1

To operate and maintain inmate commissary operations at the facilities identified on

Attachment D1. The Agency operates correctional facilities at a state level.

14 Keefe Response:

4.2

Currently, KCN has contracts with 715 correctional facilities totaling over 475,000 inmates
nationwide, and has 14 statewide DOC commissary contracts. Keefe has twenty-eight (28)
employees who service the commissary needs of the WVDOC. Based on our experience with the
WVDOC, Keefe plans on adding an additional three {3) employees to run the on-site operations
at Lakin and the Huttonsville Warehouse. Qur staffing plan combined with our shipping schedule
will be operated in the most cost effective and efficient manner. Please see Exhibit L —
Operational and Staffing Plan for a detailed overview of Keefe’'s proposed staffing plan.

To provide the Agency with the most feasible and economical proposed solution for the
inmate commissary services in accordance with the Agency’s mission statement for re-
entry.

14 Keefe Response:

Keefe can provide the Agency with the best solution for inmate commissary services in
accordance with the Agency’s mission statement. The mission of the WVDOC is to enhance
public safety by providing safe, secure, and humane correctional facilities, operating an effective
system of offender re-entry and community supervision, reducing offender recidivism, and
assisting victims of crime. Keefe’s off-site and on-site staffs operate commissary operations with
integrity. The work experience and training described herein will give the inmates real world
skills to apply upon release. Keefe has also retained Steve Steurer, Executive Director of the
Correctional Education Assaciation, to source content and develop Keefe’s comprehensive
education program.

4,2.1 Vendor should propose and outline the industry's most current operational and
technological solutions that best serves the overall Agency inmate population and
presents the most feasible solution and value to the Agency. The evaluation
committee will review and evaluate vendor's proposals for convenience,
responsiveness, and innovative /technological solutions and enhancements.

1€ Keefe Response:

Keefe is proposing window/on-site operations for Huttonsville, Lakin, Mt. Olive, Northern,
Pruntytown and St. Mary’s as required by the CRFP. Keefe is currently operating in this manner
at each facility listed with the exception of Lakin. This operation is beneficial because it allows
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for more accurate orders and increased sales. Keefe is proposing off-site delivery for Anthony,
Beckley, Charlestan, Denmar, Martinsburg, Ohio County, Parkersburg and Salem as required by
the CRFP. Keefe is currently operating in this manner at each facility listed with the exception of
Charleston. The off-site delivery locations will receive pre-bagged orders from the Huttonsville
Warehouse. This gives WVCI the ability to hire an additional employee, creates new inmate jobs
and provides those inmates with training and education to assist in reducing recidivism. The
WVC| employee and inmate workers will come at no cost to WVDOC or WVCI. Keefe is proposing
phone order entry for the off-site delivery location. This is the most economical avenues for
inmates to place orders. Keefe has agreed on a funds level interface with Tech Friends to ensure
funds are released during the time arders are processed to satisfy the real-time operation
requested by WVDOC. Furthermore, WVDOC's inmate telephone provider is Century Link.
Century Link utilizes software provided by the inmate telephone secondary provider,
ICSolutions. As ICS is a Keefe Group company, the partnership allows for a smooth transition for
those facilities utilizing phone order entry and less technological errors that can cccur when
working with another commissary vendor.

Further, Keefe is proposing blind pulling technology and scanning verification of all orders in the
Huttonsville warehouse. Not only does this eliminate the potential for contraband, but it
ensures all orders are shipped complete and exactly as invoiced.

Please see Exhibit L — Operational and Staffing Plan for a detailed overview of Keefe’s propesed
staffing plan.

4.2.2 Vendor should outline its plan for correcting inmate order discrepancies, shortages,
etc. Vendor should address any possible discrepancy which involves products,
unavailable products, shortages and/or incorrect items to inmates, inmates being
released and so forth. Vendor should label said plan "Order and Product
Discrepancies”.

I ¥ Keefe Response:

Keefe’s staff will be responsible for delivering each individual inmate order. For those locations
with window/on-site operations, Keefe staff will address all possible issues immediately while
the inmate is at the window. Due to the verification technology at Huttonsville, all orders will be
shipped with 100% accuracy. For those locations with off-site delivery, Keefe staff will have a
credit form and will give the inmate the option to replace or receive a credit for any damaged
product. Should the inmate agree 1o a credit, Keefe staff will issue this credit within 24 hours.
Should an item become unavailable, Keefe has a dedicated account manager and an on-site
regional manager who will communicate that information to the WVDOC, Together, Keefe and
the WVDOC will come up with a solution to either replace the item or mark that item out of
stock until it is available.
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Inmates being released will only be an issue for those accounts who receive off-site delivery.
Keefe is proposing next day delivery to help reduce this issue. Qur phone order entry
integration with Century Link will also help reduce this issue. This solution allows an inmate to
build an order before the processing time without being charged. During this, inmates can add
and delete from their order as they wish. Inmates are not charged until the order is processed
and printed at the Huttonsville warehouse. Inmate workers will pull the orders and ship to each
facility the next day. Should an inmate be released, the WVDOC can choose between allowing a
timeframe for the inmate to come pick up the order or simply issue a refund.

Please see below for a sample of Keefe’s credit request form.

ATTN: CHASSIDY SAUNRERS ¢314) 919.4109
KEN DIRECT CREBIT ADJUSTMENT REQUEST

Customer Kamez Accounl
Barch (W0) Ovder Date
CPR ! Tnmate Qvder Number Tomnate Name KCNTiem Numher | Qly.  |Credit Amounl Commenls / Filler Number
|
TOTAL: § - ‘
Resmested By (Costemer): Nate:
Roguest Taken By: Rebyn Ludeas Date:
— — - —. — W —— = - — = —— — . —— -
CRE ] = ON -
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4.2.3

Vendor should provide the proposed operational plan from placement of inmate order to

delivery of inmate order. Vendor should label said plan as "Ordering Operational Pian". Vendor
should include, but not limited to, the stages of processing from the time the inmate orders until
the order is delivered to the inmate.

1.4 Keefe Response:

Keefe has provided the required operational plan for the placement and delivery of inmate
orders. Please see Exhibit L — Operational and Staffing Plan for Keefe's detailed operational
plan. The plan includes the stages of order processing from inmate order to delivery to the

inmate.

4.2.4 Vendor should describe and outline how restrictions on inmates' ordering privileges
will be enforced. Vendor should include, but not limited to, how it proposes to
enforce any inmate ordering restrictions.

J ¥ Keefe Response:

Keefe software offers the widest possible set of order restrictions ranging from items,
categories, time-based purchasing, multiple spending limits, location-based profiles and indigent
purchasing. Please see the following pages for a comprehensive list of KCN restriction features.
These restrictions are applied at the time an order is processed. Processing includes posting to
the inmate’s Lockdown account using the Keefe/Lockdown real-time interface.

restriction, any item may
be restricted o any
quantity over any time
span in days.

Type of Restriction Description Example Scope
Quantity per order Any [tem may be For instance, any inmate may  |Per inmate, per
restricted to any quantity. |be restricted to no more than 2 |order
2-pack Tylenols per order
Quantity per time in addition to the For instance, any inmate may |Per inmate, per
span quantity per order be restricted to no more than 4 |item, per time

2-pack Tylenols over a 60-day
period

span

Orders per time span

Any inmate may be
restricted from placing
any number of
commissary orders over
any time span in days.

For instance, any inmate may
be restricted to no more than
four orders in thirty days

Per inmate, per
time span

Disallowed item

Any item may be
restricted entirely from a
given inmate

Fer instance, any inmate may
have smoked sausage restricted
entirely so that none may be
ordered

Per inmate, per
item
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Category Quantity
Restriction

Any inmate may be
restricted to a given
guantity of a collection of
related items

For instance, any inmate may
be restricted to ordering up to 7
candy items

Per inmate, per
category

Category Age
Restriction

Any inmate may be
completely restricted
from ordering a class of
items on account of age

iFor instance, any inmate less
than 19 years of age may be
restricted entirely from
purchasing tobacco products

Per inmate, per
category

Spending Limit
Restriction

Any inmate may be
restricted to a maximum
dollar amount to be spent
per order

For instance, any inmate may
be limited to spending no more
than $50 per order

Per inmate, per
order

Spending Limit over

Any inmate may bhe

For instance, any inmate may

Per Inmate, per

restrictions can be
applied automatically
during the scan process
based upon an inmate’s
location in the facility,

gender or age

female restriction profile
without user intervention.

timespan restricted to a maximum |be limited to spending no more |[timespan
dollar amount to be spent |than $50 per order and no
per week or manth more than $150 per month
Spending Limit Any inmate may bhe For instance, any inmate may |Per inmate, Per
Override granted a spending limit [be allowed to spend up to $40 |item
override to order a given |on a tennis shoes, which
item amount does not contribute to
the spending limit for the rest
of the items ordered
Restriction Grid by Entire restriction grids For example, an inmate in a Per inmate, Per
Housing Location, including combinations of |female only pod can be grid
Gender and / or Age |any of the above automatically assigned to a
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Indigent [tems Indigent purchasing For example, an inmate with a |Per Inmate, Per
requires both the item current balance of $2.25 may  |grid, Per item
and the inmate to be be classified as indigent at time
classified as indigent. of order, but the indigent items
Commissary indigent desired may be restricted to
inmate classification is one per order or one every 14-
determined days, etc.

instantaneously at time of
order based on the
current balance, indigent
item purchasing may be
controlled both at time of
order and over a
timespan

RFP for Inmate Commissary H ) § Tab 3: Vendor Response Sheet
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4.2.5 Vendor should provide a detailed project implementation plan that includes a clear
definition of the tasks to be handled by the Vendor and tasks to be handled by the
Agency/WVCI, as applicable. The plan must include techniques proposed for
executing each task and the sequencing of the tasks.

1€ Keefe Response:
Keefe has read, understands and will adhere. Please see below for Keefe’s detailed project

implementation plan.

Project Milestones & LockDown/Keefe Interface Servers
Install and Configure Keefu Servers -‘
to Connect to Lockdown Serversfliiacec ACC |Anthony Center
and Test Interface | o Bacid
il neF e sckley
i ———— o Central Office
_ CWRC Charlestown
sMcc @ pcc § A Dce Denmar
Epeecc W scc -
HCC | Huttonsville
LCC Lakin
(Told
) W Hee MCC | Martinsburg
. Bl Central Office MOCC | Mt Olive
4 W CWRC NCF Northern
6\ Mmocc  @pcc occc | Ohio County
’w‘. PBCC Parkersburg
. Wacc PCC_| Pruntytown
| o scc salem
R N SMCC | St Mary's
— = AT A — " — — — e —-

WV Division of Corrections f‘ X Technical Proposal
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Project Milestones | + Inventory
Setup Inventory ltems and A
Fultiliment Locations ! occc ‘ —
and Publish items 4 =0 Anaony Centar
to Order Entry Points "j“ﬁf Mce L Backley
” ] (/{ b "‘:’-n%..:?} & -‘-,;.{“ L. i 1 L,-J< Q‘ l‘[

u
e q ° @ e =
(,/ }ésmcc . & pcc Lf’ > oCC Renmag
Bipecc @ scc " : ¢ HCC | Huttonsville
/ f/’ LCC Lakin
Lce

b -HCC wf Mcc figitinshurg
/ MOCC Mt Olive

;.--w:" ‘ il Central Office w\: NCF Northern
{ Wl cwre 0OCCC | Shio County
‘P‘ PBCC Paricershurg
\ PCC Bruntvitown
4, SC0 Saler

5t Mary's

Project Milestones

gl ks Kbt 5 Order Entry Method s
onfigure Phone Order Entry , .
gy rms L T (9 Phone.Order Entry | Point of Sale
and Equipment N _{EL- Scanning backup
Backup Scanning Equipment _‘ﬁp — Facilities Served | Order Method
and Test e = ACC |Anthony Center Phone
“ BCC Beckley Phone
SMICC CWRC| Charlestown Phane
4 : PBCC . scc pcc | Denmar Phone
(/» O ﬁ HCC | Huttonsville Phone
cc MCC | Martinsburg Phone
@ wt MOCC|  MtOlive Pointof Sale
g’*"‘“g n Central Office NCF Northern Phone
ki . CWRC OCCC| ChioCounty Phone
& @ﬂ l Moce - C pPCC untytown Phona
* ? sce Salem Phone
! Q‘gf @ tec Lekin Phone
\ . HBCC E PBCC | Parkersburg Phone
" @ & P O smcc| stMany's Phons

WYV Division of Corrections &7 Y Technical Proposal
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% &
Project Milestones 3l - -~ Bag & Deliver Routes

Configure Warehouse Pick Ticket, 3! *© . . . .
g i oo ‘9 Blind Pick and Verify Option
and Verification Equipment  J \?'tgg; Facilities Served sfe“’ed
and Test 2 rom

ACC Anthony Center
BCC Beckley
CWRC Charlestown

HCC
HCC

Dcc Denmar. HCT
HCC Huttonsville HCC
MCC Martinsburg :gg
Qcc Ohio County HCC
u Cent;al-ﬂﬁice PBCC Parkersburg
&twac P 5CC Salem

LCC Lakin Lcc
MOCC Mt Olive MOCC
NCF Northern NCF

pcc Pruntvtown Pcc
sMcc St Mary's sMcc

5 - K \ * ) &
Project Milestones ﬁ N Order Entry Method
Train Users on : N S .
A ‘
T . (€) Phone OrderEntry ,* Point of Sale
Warehouse Management O o Scanning backup
Reporting 5 ‘iNCF @ MCC Facilities Servad Order Method
! i ACC [Anthony Center Phone
@ “‘E @ "ﬂ BCC Becklsy Phone
@ (3 SMCC 3 l& pPCC = CWRC| Charlestown Phone
PBCC B scc DCC | Denmar Phone
f"!. @ HCC | Huttensyille Phone
a e MCC | Martinsburg Phone
LCC ; £
é‘ . iHCC E MOCC| MtOlive Pointof Sale
. Central Office E NCF Northern Phone
H CWRC . 0CCC | Ohic County Phone
1 @@ ‘ MOocC & Bee PCC | Pruntytown Phone
y s E‘j ) scc Salem Phone
\ - > L_\gf *@ LcC Lakin Phone
. BCC "\ PBCC | Parkersburg Phone
\h’l t’ Eﬂ E _\% (© SMCC| StMary's Phona
. x-\-‘_ ;JF‘-“--‘-’ -)' -
- = ==
WV Division of Corrections g““ Technical Proposal
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e 19{:’_“.3. . - 2 i, ‘ar A:qg .
P ’;03 \:* iw”‘::tm”ﬂ 1 .. - ~Bag & Deliver Routes
rain Warehouse Managers i - . " .
On FuHfillment Technologies ;ﬁoccc @ SEnCiE e Ve"fv Option
] A Facilities Served S:r:v;d

ACC Anthony Center
BCC Beckley

CWRC Charlestown HCC
HCC
bCC Denmar HCC

HZC Huttonsville HCC

: HCC

MCC fMartinsbu
artinsburg Hee
occ Ohio County Hee

PBCC Parkersburg
sCC Salem

Lcc Lakin Lcc
MOCC Mt Olive MOCC

NCF Northern NCF

PCC Pruntytown PCC
St Mary's

WV Division of Corrections g‘“’"“‘"w% Technical Proposal
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Details related to each of these milestones are as follows:

Diration Responsibilities
MibstonuDe Task i '
5 raton Doration f
Saquano: Task Tacheigue Ioaziness [businas
oy} dops) withy Keefe Agemy
A Instal! and conflgure Keefe servers to connect to Lodcdown servers and test interface 40
11 T Frocure Sarvar Eynipmant Provide Purchace Orders te Equipm ent prviders. 15
|
| 1 Racuive equipment, burn-E. and cresta initial conBgeration Parform chackdist receiving and configuration wasks
10
3 l‘lul- fachity dacabass isft w C rﬂfwmbﬂwp'ndumdmtwmﬂmmfem
4 Chmplace bEleseone 8 Tasda 1~ 6 for wach Inventory Server (ICL) e Milestene B ltems 1- 6 B1-
sabeantraczer to be provided eccens # neadad to sl
5 Inzure sacrical and LAN availabilty For Kesfe server additionsl utectrical service andfor sthemnet abling to enable 25 Al-4
18 etim ol
6 Install upgradit for ‘fech Frends real ime interface on currsnt Lockdaxn “? m‘m"m“ ”M“m‘h"-’ '“ time
b LT s AZ-4
. ach Frimds and Kewe to cest-dats For I
7 l:?nmdauk avalable for eomnacring and tasting Lockiow sever msullm wd mﬁlmﬂ;’:ﬁnd “":m m
et Kasfs Server
a SHip B 4 squipmant :?ws}ildﬁlphw:n\.tdh:z locations / CI staff at West VA 5 x x
' — Kueafa seaffvisie wach Fadl nlunli 1 Wase
L] Parform onegica of Kunfa Server o provide 'bd ey Pand lmqﬁipnm sl X
§ Keele 3 Kanfe staff tas for pric<onfignred conmaction to LockDown servar
p Fas: for B il Toeh Fend e wose F et - " 1 X
1 Test Interface activity o rest data basa mﬂmmm-:d:mﬁmﬁﬁndmofush %
B Setup Inventory Items and Fulfiliment Locations and Publish Items to Order Entry Points is
1 | rfiqure Warshei s Datsh mach ¥ sirver Knefe staff assist C¥ with establishing invastory canfiguration 5 x X
2 Lowd Vendor Iems [Kaafe seaff autt-load Keafe Ttams xX
3 Craxe Store Item s aufer sralf auco-boad Kaofe Iterta x
. N Keefe staff configure this service as nasded for com municatin
4 (bnfigurs Inantary Syne Sacvics oricing &0 solek ’ 9 10 X
3 Regipmr Qrder Entry Lacations to Invamtury Servar Syne Sarvice mﬁ:’:&g:’:‘;ﬁm inform acicn for sslag gysrana ta x
Py bana Ovdar Batry Sanvars (OL) 1o Inven tiry Servera (F0L) and update  [Keefu staff initists and venify this Information exxchange - intemet x x
master item FRE jconnaction raquired a2 asch Kasfs mirwie at mch facihcy
c Configure Phone Order Entry, Point of Sale Order Entry, and 8ackup Scanning Order Entry and Test i5 CB1-6
H Cnfigure phone syvwm spaed disl For ruaching Kesfe hostad VR e s coatiate with Wes VADOC phode privilar st aach '3 x
:' Setup Inform stion exchange frem Keofe oa-site Facllity sarvars to Keafa  |Kaafa stalf confgura thiz esnnacsion for anch Fasility - intermet x x
hoged IR conmection required at each Kenfe server from aach Raciley
15
3 Setup Felnt of Sale bar cods capabilicy as nasdad Kenfa staff configura this ssrica X
4 Setap SeanTron seanning configuraion as needad Knefe staff configurn this sendce X
» Configure Warcheuse Pick Ticket, Printing, Labellng and Verification Equipnent and Test s B1-6
’ ICCN subcontractor to be provided acoass § aseded to nsalf
1 Insrall electrical and LAN aibiing as meeded For wamhous workieziona  [sddiional elamzriaal servies sedfor sthemner cabling vo wisble x x
X Kuefs workatations to com municate with local Keefe servar
Kmafe zi'in,u—mﬂgnumd ship werkseatlon aguipm ant fee
2 Configure and ship workstations, plintars, scanners, bar coda radars L dud, CI stalf to sad sore] 15 X x
: jagunmene
Kanfe stafl setwp and confgum wodisations, printars, scannars
3. install printers #nd wokstati d connecy to b wvars hraxllng squipmant st srch facilty 25 veeded and test, West Vaj x x
i previda accass to slacrical and acharar as nasdad
E Trzin Users on Order Enfry Methods and Warehouse Managerment Reporting 10
1 Kirahe s23ff 2 trein (1 stoff on wambouss management feaatures ianfa on-site with 1 staff ~ locations and HmframaTBD b 4
''''' x Kaafe staff o train O szaff o ord ar pho ctsaing induding phione ordems,
2, point nFs-h uni::, Eﬂn;hn“adn pideslip printing, wi:;; Coats oo sivg with CT stalf - locations and tmfram e TEO 10
3 Kswfe st 10 trmin €2 staff on warehouse and sales reporting festures [Kesfa onesite with QI staf - locations and timfrsme TED x
F Historical Data ! 3
! iCenfe will badap awrmne Kasfe damybasas and remore tham to
i Kaafu ts recale current Wiest VA, DO darab I ® : A
l.E for hiszorical sslen v wh ere spplicble :mh‘lﬁwnhpmﬁrﬂurwmupﬂﬂhmu | I 3 | | x | |
Total Project Duration Estimated {business days) 68
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4.2.6 Vendor should provide a detailed ordering and delivery plan consistent with
Attachment E1. The plan should include a schedule which provides for holiday
changes.

1€ Keefe Response:
Keefe has read, understands and adhered. Please see Exhibit L — Operational and Staffing Plan
for detailed ordering and delivery plans. This operational plan includes options for holidays.

4.2.7 Vendor should provide in detail a training and support plan that Vendor will
provide to WV Correctional Industries and the inmate work force throughout the
term of this contract. Said plan should include, but not be limited to, a timeframe for
training inmate workers, what types of training the Vendor will provide, support the
Vendor will provide to Correctional Industries staff, and copies of any training plans
currently in place by the Vendor.

14 Keefe Response:
Keefe has read, understands and will adhere. Keefe has provided a detailed training and
support plan with this proposal. Please see Exhibit J - Training and Education for requested
information.

43 To partner with WV Correctional Industries in providing the commissary services in
order to provide inmates with work and training opportunities and in accordance
with the Agency's mission statement for re-entry.

1€ Keefe Response:
Keefe has read, understands and will adhere. Keefe will provide WVDOC inmates with work and
training opportunities in accordance with the Agency’s mission statement for re-entry. Please
see Exhibit J — Training and Education for requested information.

WV Division of Corrections f’”’"’wﬁ Technical Proposal
RFP for Inmate Commissary £ A 3. Tab 3: Vendor Response Sheet
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4.3.1 Vendor should state prior experience in providing on-site prison commissary
services, off-site services, package programs and joint ventures with Correctional
Industries programs. Agency reserves the right to request clarifying information
and references.

1 ¥ Keefe Response:
Keefe’'s experience in commissary operations dates back tg 1975. For over 40 years we have
been providing commissary services and innovative solutions exclusively to the correctional
market. In addition, Keefe provides package programs to 21 State Department of Corrections
and over 130 County Jails ranging in size from Los Angeles County, CA {16,500 inmates) to
Howard County, MO (9 inmates).

Please see pages 3-8 to 3-27 for Keefe’s references which include individual project overviews
for customers we provide on- and off-site services, package programs and joint ventures with
Carrectional Industries program.

4.3.2 Vendor should provide at least two (2) examples of designs of two Correctional
Industries production areas currently or formerly in operation and in which the
Vendor actively participates or participated.

1€ Keefe Response:
Keefe has include two (2) designs of Correctional Industries production areas in which Keefe
actively participated. Please see following pages for examples of production arez designs.

WV Division of Corrections g‘" ““‘g‘ Technical Propasal
RFP for Inmate Commissary i@ H Tab 3: Vendor Response Sheet
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4.3.3 Vendor shall provide delivery of bagged orders and bulk product to all facilities.
Vendor shall submit with its technical proposal a schedule for such deliveries.

1€ Keefe Response;
Keefe has read, understands and adhered. Please see Exhibit L ~ Operational and Staffing Plan
for details regarding Keefe’s proposed delivery schedule of bagged orders and bulk product.

4.3.4 Vendor should provide a minimum staffing plan that includes the positions listed in
the schedule below. Notwithstanding the foregoing, Vendor must integrate the
number of inmates and WVCI workers listed in the schedule below into the joint
venture at the wages rates at hours listed below. Vendor may propose more or less
of its own employees, but should make such an alteration clear in its proposal.

Anthony Correctional Center: 2 vendor employees
Beckley Correctional Center: No vendor employees or inmates
Charleston Correctional Center: No vendor employees or inmates

Denmar Correctional Center:
2 vendor employees,
3 inmates at $46 mo./$51/$56 month for a total of 8 hours per week per inmate

Huttonsville Correctional Center/Work Camp:
3 vendor employees,
4 inmates at $81.00 per month for a total of 40 hours per week per inmate

Lakin Correctional Center:
3 vendor employees,
6 inmates at $21 per month for a total of 7 hours per week per inmate

Martinsburg Correctional Center:
2 vendor employees,
¢ inmates

Mt. Olive Correctional Complex/Slayton Work Camp:

5 vendor employees,

4 inmates at $81 per month for a total of 16 hours per week per inmate
Northern Correctional Facility:

3 vendor employees,

2 inmates at $81/$66 per month for a total of 7 hours per inmate per week

Ohio County Correctional Center: No vendor employees or inmates

Parkersburg Correctional Center: No vendor employees or inmates

WYV Division of Corrections &5 " Technical Proposal
RFP for Inmate Commissary H § Tab 3: Vendor Response Sheet
Response to RFP #COR1500000002 ,..,o’" ©2015 Keefe Group® Page 3-44



IS |

Pruntytown Correctional Center:
2 vendor employees,
4 inmates at $61 per month for a total of 32 hours per week per inmate

Salem Correctional Center:
2 vendor employees,
2 inmates at $46.00 per month for a total of 22 hours per week per inmate

St. Mary's Correctional Center:
3 vendor employees,
4 inmates at $66 per month for a total of 40 hours a week per inmate

Warehouse:
1 Corrections industries supervisor 2 (WV DoP Position) at a salary of $35,000 plus
benefits and taxes (approximately $49,000 per year)

Vendor shall propose number of required inmate workers

1 Keefe Response:
Keefe has read, understands and adhered. Please see Exhibit L — Operational and Staffing Plan
for requested information.

4.3.3.a. Vendor shall reimburse WVCI for all non-inmate personnel WVCI provides to
operate said joint venture operation in accordance with the schedule listed above,
plus an additional amount not listed above that includes all taxes and benefits
(benefits are approximately 40% of salary).

b€ Keefe Response:
Keefe has read, understands and adhered. Please see Exhibit L — Operational and Staffing Plan
for requested information.

4.3.3.b. Vendor shall reimburse WVCI for all inmate workers, in accordance with the
schedule listed above and its joint venture proposal. Inmate workers are not
provided benefits.

1 ¥ Keefe Response:
Keefe has read, understands and will adhere. According to Addendum 14, vendors are only
required to reimburse inmate workers from the Huttonsville warehouse. The Huttonsville
warehouse inmate workers are to be paid a wage range of $1.00-51.50/hour/inmate. Keefe
proposes six (6) inmate workers for the Huttonsville warehouse to be reimbursed at $1.50/hour.

WYV Division of Corrections Technical Proposal
RFP for Inmate Commissary H l’% % Tab 3: Vendor Response Sheet
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4.3.3.c. Any change to the number of WVCI non-inmate workers, inmate workers, wage
rates, or hours in the schedule listed above must be approved as a change order to
this contract by Vendor, WVCI, the West Virginia Purchasing Division, and the
Attorney General’s office (as to form).

F:¥Keefe Response:
Keefe has read, understands and will adhere,

4.3.5 The staffing plan should be designed to ensure timely and satisfactory completion of
the commissary fulfillment and delivery, including window operations and the
Quarterly Package Program as well as Vendor's proposal for quality control issues.

F¥ Keefe Response:
Keefe’s staffing plan is designed to ensure timely and satisfactory completion of the commissary
fulfillment and delivery, including window operations and the Quarterly Package Program as
well as Keefe’s proposal for quality control issues. This plan is based on Keefe’s years of
experience in operating package programs as well as our experience with implementation and
operation of the current WVDOC commissary operations.

4.3.6 Vendor should describe the hardware and software that will be provided and
utilized in managing the joint venture operations. All technology equipment and
software must be approved by the Agency prior to installation or operation.

1€ Keefe Response:
The following KCN hardware and software will be provided, warranted, and maintained by KCN
at no cost to the County for the life of the Agreement. During the term of the Agreement, KCN
agrees to keep current both the KCN hardware and software. Any and all upgrades of hardware
and software as well as additional training to facility staff will be provided by KCN at no cost to
the County for the life of the Agreement.

Dell OP 7020, Intel i7-4790 3.6GHz, 16GB RAM, 1 TBHD, NIC (Windows 7 64-bit) 8
MANAGERS
Dell OP 7020, Intel i7-4790 3.6GHz, 16GB RAM, 1 TBHD, NIC (Windows 7 64-bit) 15
POINT OF SALE
Delt OP 7020, Intel i7-4790 3.6GHz, 16GB RAM, 1 TBHD, NIC {Windows 7 64-bit) 9
VERIFICATION
Dell PE T110 [l, Intel Xeon E3-1220 3.1GHz, 16GB RAM, 4x500GBHD dual-port NIC 5
(Server 2012) ORDER ENTRY AND LOCKDOWN (OL)
Dell PE T320, Intel Xeon E5-2430 2.5GHz, 16GB RDIMM, 5x500 GBHD (Server 2012) 6
INVENTORY + ORDER ENTRY AND LOCKDOWN {IOL)
WV Division of Corrections o Technical Proposal
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Ethernet Cable - 15 ft. (Tripp Lite NO02-015-BK) - *10/14 40
Symbol Hand Wand Scanner - USB - (LS2208-SR20001R-UE) 5 Year replacement 15
warranty - ¥10/14
Epson Receipt Printer - Thermal (TM-T88V) (C31CA85084) USB only- 4-year warranty 15
- POINT OF SALE
Dell Multi-Function Printer 2375DNF (3-year warranty) - MANAGERS AND ALL 19 l
SERVERS

| Dell Multi-Function Printer 2375DNF (3-year warranty) - VERIFICATION RECEIPTS ! -
Dell Multi-Function Printer 2375DNF (3-year warranty) - ANGONYMOUS PICK E 3
TICKETS i
Dell B5460DN Printer - High Yield - 63 PPM - ANONYMOUS PICK TICKETS - 1
HUTTONSVILLE
Dell B2375DNF 10000-Page Toner - Toner for all dell laser printers z0
IBM UDB Workgroup 11
IBM UDB Client (additional license) 8
AntiVirus Software {additional license) 43
Afaria License 11
Scantools Plus {scan only, for Windows7 64-bit) 11
APC Pro 1000 (AC 120V - 600 Watt - 1000 VA) battery backup (for server) - 11
APC ES750 UPS (for desktops) 32
Honeywell Horizon Stainless Steel table top scanner - R$232 - (MS7625-71B43} - 3 9
Year warranty
RS232 cable, including power cord, for Honeywell scanner (MS7625-71B41) 9
OpScan 2308 Scanner - 3
OpScan 2308 Year 2 Central Exchange service (they send replacement, we return 3
broken unit) -

WV Division of Corrections Frants Technical Proposal
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Equipment will be installed at West VA DOC facilities as follows:

Equipment Provided
Server Type
OL = Order Processing with Mgr POS Verification
Lockdown Interface and .
A Served | Lockdown Pri Stations | Setups Sefups
Operation nters N . Scanners N
from { Serverat _ i with with with
10t = Inventory with Crder 3 . N
Fatilities Served Processing and Lockdown Printers Printers Printers
Interface and Printers
ACC Anthony Center Bag & Dellver HCC facility oL
BCC Becldey Bag B Deliver HCC  |Central Office NA
CWRC Charlestown Bag & Deliver HCC  |Central Office, KA
pcc Denmar Bag & Deliver HCC facility oL
KCC Huttonsville Window HCC facility ot 3 1 5
MCC Martinsburg Bag & Deliver HCC facllity oL
MOCC Mt Olive Point of Safe MoCC facility e 1 3
NCF Northem Bag & Deliver NCF facility ot 1 1
occc Ohio County Bag & Deliver HCC  |Central Offlce] NA
PCC Pruntytown Windaw pcC facility 1oL 1
5CC Salem Bag & Deliver HCC facility -8
Lec Lakin Window Loc facilty oL
PBCC Parkersburg Bag & Deliver HCC  |Central office OL
SMCC 5t Wary's Window SMCC facility 10L 1
co CENTRAL OFACE oL 1 1
Inventory +
Order 5 7 3 2 5
Totals | Processing
Order 6 N 1

In addition to the KCN hardware and software, KCN will also be responsible for the equipment
needed for the Huttonsville warehouse.

Huttonsville Warehouse Equipment:

1. Office Copler 14. Security System
2. Fax Machine 15. Safety Equipment (Extinguishers/First Aid Kits)
3. 3Desks 16. Drivers Cage
4. 5Filing Cabinets 17. Table Scanners
5. Cafeteria Furniture 18. Op Scanners
6. 4 Computers 19. Overstock Racking
7. Miscellaneous start-up supplies 20. Flow Racking
8. 11IBM 6400 Printer 21. Misceflaneous Equipment
9. 1Forklift
10. Carts
11. Processing Tables
12. Bag Holders
13. Data/Voice Drops
WYV Division of Corrections .,r"' Technical Proposal
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This equipment is based on the foliowing assumptions regarding the operations of Correctional
Industries as it services each West VA DOC facility:

] iW Locations Served
"éﬁoccc ACC |A
F nthony Center
{ llféEEF BCC Beckley
' fﬁ‘nﬁ CWRC | Charlestown
SMICC M Pcc B beg Denm.ar
# pacc B scc nee | Huttonsville &
Camp
Talo Lakin
j M W Hee ' MCC | Martinsburg
J Central Office MOCC (Mt Olive & Camp
z §4 cwrc NCF Northern
- §imocc cC QCCC | Chio County
PBCC Parkersburg
§#lBcc PCC Pruntytown
SCC Salem
SMCC St Mary's

Locations Served are listed as given in this RFP

i @ LockDown/Keefe Interface Servers
occe

ACC | Anthony Center

dincF BCC Beckley
CWRC Charlestown

SMCC DCC Denmar
Wescc @ scc HCC | Huttonsville

A lcc |tk

McCC Martinsburg
MOCC Mt Olive
NCF Northern

f-{ Lce
. §) Central Office

§ W CWRe 0ccc | Ohio County
\ Wmocc PBCC Parkershurg
| PCC | Pruntytown
‘“‘?“ Wecc scc Salem
«%‘ P J@,,,fw sMcC St Mary's
"{‘Mf-"v =
= — = ——
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Keefe Servers will be co-located with LockDown servers to provide high speed interface connectivity

e Y, .
fj Bicc MigHce /
skt {8 Central Office . NCF

1 Inventory

ACC | iy Ceneer
i - oeh by

McC Ll BRI

_— %. CVC Cheosaianm

ncc Dzamar
HCC Huttonsville
LcC Lakin

MCC Martinsburg
MOCC Mt Clive
Northern

ﬁ . GCCC Uhio County
v Wvocc  Wigcc el
1 .iA = PCC
A MiBcc £ - Pruntytown
N | “) S8 Saleray
LVM! SMCC St Mawls
— _— ———

Inventory locations are expected at & of the 14 facilities

g

Type of Commissary Operation

i @ Central Office
r W CWRC

i T gm%cac

i) Bag & Deliver ™ Point of Sale
Facilities Served Cperation
ACC [Anthony Center| Bag & Deliver
BCC Beckloy Bag & Deliver
CWRC| Charlestown | Bag & Deliver
DCC Denmar, Bag & Deliver
HCC | Huttonsville Window
MCC | Martinshurg | Bag & Deliver
MOCC| Mt Olive Pointof Sale
NCF Northern Bag & Deliver
OCCC| OhieCounty | Bag & Celiver
PCC | Pruntytown Window
SCC Salem Bag & Deliver
tco Lakin Window
PECC | Parkersburg | Bag & Deliver
SMCC]  StMary's Window
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Facilities with inventory have the option of providing walkup services to inmates housed at the
facility. Facilities without inventory will receive bag & deliver services from nearby facilities.

Order Entry Method
(@) Phone Order Entry [ Point of Sale
%~ Scanning backup

@E ﬂg NCF M C ¢ Facilities Served Order Method
' ACC |Anthony Center Phone
@‘; —-E: BCC Beckley Phone
E f~ %5 shcc CWRC| Charlestown Phone
. (v PBCC B scc bee Denmar Phone
j O Q Hee | Huttonsville Phone
ﬂ Lcc MCC | Martinsburg Phone
o, MOCC] MtOlive Pointof Sale
z J@ ﬂ Central Office NCF Northern Phone
- “ CWRC OCCC| OhioCounty Phone
. IMOCC PCC | Pruntvtown Phone
RV < L& SCC Salem Phone
> jl tcc Lekin Phone
H_BCC PBCC | Parkersburg Phone
W smcc| st Mary's Phone
. ——
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The primary method that an inmate will use to make an order request will be through phaone
IVR. The IVR platform is hosted by Keefe and can be accessed through a toll free speed dial
number from any inmate handset. Several Scantron scanners will be provided for backup order

entry processing.

Blind Pick and Verify Option

Facilities Served Seues
from |
ACC Anthony Center
8CC Backley |
CWRC Chatlastown HCC
HCC
DCcC Denmar Hee
HEC Huttonsville HCC
McC Martinsburg HCC
Hce
occ Chio County HCC
PBCC Parkersburg
scc Salem
cc Lakin Lcc
MocCC Mt Clive Mocc
NCF Northern HNCF
PCC Pruntvtown PCC
SMCC St Mary's SMCC

Delivery routes are expected from inventory facilities to nearby locations. The Huttonsville
warehouse may serve a number of facilities throughout'the state. Order verification equipment
will be provided to enable blind pick ticket processing by inmate laborers with final order
verification and completed receipt processing by Correctional Industries Civilian Staff.

Hardware and Software installation is conducted by the KCN Project Services Team. The
Regional Project Manager for the WVDOCs is Sharon Del Pietro.

The Project Services Team handles the planning and implementation of software, hardware and
network deployments. Please see the following page for both the new account and current
Account setup activities:

WV Division of Corrections I Technical Proposal
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New Account Set-up Procedures:

Project technician to receive and review approved system quote and new KCN account
information documents.

Contact account manager on any questions or inquiries regarding the account setup to
ensure regional and facility expectations are met.

Hardware and equipment needed for the installation on-site is purchased.

Project technician creates a KCN transition document — this document may vary
depending on the complexity of the new account. The document will be a working plan
between Keefe and the facility. It will include some of the following topics that the
project technician will gather from the key contacts at the facility:

e Computer layout at the facility — how many computers will Keefe provide, how
many computers will the jail supply that the Keefe software will be installed on

e Facility network infrastructure

® Server(s) —model, configuration details

e Remate access — which enables KCN help desk technictans assist with customer
questions, inquiries, problems

» Backup method

= Data conversion

= Integration details — contacts, file specifications, etc.

o Special features / services requested — positive pay, paid check, debt write off,
merge resident, Kiosks, On-line deposits, special order entry methods, prepaid
sales, etc.

e Officer roster — list of officers, officer duties, groups

e General ledger accounts and associated GL account events

®  Number of used cash drawers

e Facility's current everyday business flow / operations

¢ Resident account events

»  Recoverable charges — priority and recovery percentage

®  Order forms — commissary restrictions

e Bankaccount

e Check printing / layout

e Software / system reports

e Training — room / structure / end user schedule / end user manuals

When the equipment is received in the KCN office, the project technician will build and
configure the hardware to meet the requests of the facility.

Final configuration and setup of account management, officer management, inmate
banking module, commissary module, reports, etc.

Final configuration, setup, and testing of all integrated systems (booking, fund, sale
integrations) in the KCN Corp. office prior to an-site implementation.

WV Division of Corrections f"""“"% Technical Proposal
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- Prepare for on-site end user training {manuals, tip sheets, user scheduling, training
computers, training classroom)
Project technician on-site visit for hardware installation, end user training, and
implementation of Keefe software applications.

- Once the on-site visit has been completed, the project technician will follow up with the
customer to ensure satisfaction and open items have been resolved — all detailed
information is then documented in CRM.

Current Account Set-up Procedures:
- Complex upgrade of hardware and/or software — for example, a new feature which
involves changes to business processes, server and/or workstation operating system or
database level, network topology, etc.

Review of new features / equipment required for upgrade

Receipt of signed authorization to proceed with equipment / software changes
Testing of new features / hardware required for upgrade

Development of transition plan

Preparation for additional on-site training if required for the upgrade

4.3.7 The evaluation committee reserves the right to visit a joint venture operation
currently being operated by the Vendor. Vendor shall submit a list of facilities and
the locations.

I ¥ Keefe Response:
Keefe has read,

understands and will adhere. Please sez below for requested information.

Pennsylvania Correctional Industries:
PCI Albion 19092

10745 Route 13

Albion, PA, 16475-0002

PCl Houtzdale 18825
209 Institution Drive
Houtzdale, PA, 16698

PCl Mahanoy 18827
301 Morea Road
Frackville, PA, 17932, US

WV Division of Corrections
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Indiana/PEN Industries
757 Moon Road
Plainfield, Indiana 46188-8757

New Mexico Carrectional Industries
4311 State Highway 14
Santa Fe, NM 87508

4.4 To provide the Agency with the paramount operational and technological
advancements and solutions in today's industry.

1 Keefe Response:
Keefe has read, understands and will adhere. As describe herein, Keefe will upgrade current
systems in use at WVDOC. Specifically:

e Technology upgrades that will allow the WVDOC additional efficiencies through
the use of our inmate phone order entry.

® Blind pulling operation and order verification technology at the Huttonsville
Warehouse to ensure 100% accurate inmate orders.

8 Funds level interface between the Tech Friends and KCN software to allow for a
“real-time” data transaction for commissary debits and credits to the inmate’s
trust account.

4.4.1 Vendor should include detailed descriptions of on-site window service, on-site
delivery service, off-site delivery services, Quarterly Package Program, and the
parameters of the partnership with WV Correctional Industries.

I ¥ Keefe Response:
Keefe has read, understands and will adhere.

Parameters of the partnership with WV Correctional Industries
lob duties for:

WVCl Employee:
1. Manage and assist with inmate security/labor
Assist with training of inmate workers
Provide supervision and assist with inventory controls
Reporting and maintain inmate schedules and hours worked
Assist with determining proper inmate staff numbers
Assist with set up of warehouse and operations
Oversee daily operations of store
Oversee Security of trucking LTL trucking companies making deliveries
Assist Keefe staff with inmate security/proper discipline if needed

MONGO S| NS LIRS
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Keefe Employees:

1.

CENDU AW

Provide necessary supervisian of inmate workers

Provide training and education of inmate workers

Submit inventory for warehouse transfers

Receive Inventory of warehouse transfers

Annual Inventory of products

Spot check inventory

QOversee high risk items in security cage

Schedule and oversee delivery of commissary orders to facilities
Schedule and oversee delivery of Access Securepak orders to facilities

Inmate Labor:

1.

2.
3.
4

o

Assist with receiving product and stocking warehouse
Rotating products for freshness
Stocking shelves with inventory
Upkeep of warehouse
a. Trash
b. Clean warehouszs
¢. Maintain Restrooms and other core areas
Order fulfillment for both commissary and Access Securepak package training
Attend and participate in training and education courses provided by KCN

Keefe will provide 3 primary technologies and one real-time interface for the services outlined in
this proposal and can include additional integrated technologies related to kiosks in future

phases.

KeepTrak Commissary Point-of-Sale/Ordering
A Commissary system supporting centrally managed restrictions applied across & variety of
point-or-sale approaches, including kiosk and phone access.

e 8 Forms of Order Entry

o
o
o

0 0 0 O

Q

Kiosk (hardware and networking included)
Keypunch

Fax

Options that require additional Investment(s):
Phone IVR

Optical Scan

Counter Sales — Bar Code

Mobile Cart Sales — Bar Code

Real Time Vending

» 6 Dimensions of Restriction Processing

<

Disallowed Items
- By Privilege Level

WV Division of Corrections
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- By Gender
o ltem Quantity Limits
- perorder
per time span
o Order Frequency Limits
- pertime span
o Category Limits
- By Quantity
- ByAge
o Spending Limits
- By Order
By Product Category
- By Time Span
- Coordinated with Family Package Purchases
¢ Indigent Purchase Limits
By Inmate Balance
- By Product Type
- By Frequency of Request
e Real Time integration with the NDOC Inmate Banking system for immediate debit /
credit upon purchase / refund.

KeepTrak Inventory/Fulfillment Systems
An Inventory Contral and Order Fulfiilment System that manages purchasing, pricing, cycie
counts, and pick ticket processing including:
e Vendor Profiles
® |nventory ltem Setup
o Min / Max thresholds
o Costing
o Tax Profiles
e Store ltem Setup
o Pricing
o Restrictions
e Purchasing
o Auto-recommendations for restock based on sales history
e Recelving
o Automatic Update to Quantity on Hand
» Transfers
o From Warehouse to Warehouse
o From Warehouse to Store
e Cycle Counts

WV Division of Corrections g‘““"*’g Technical Proposal
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#  Inventory Adjustments
¢ Fulfillment Options
o Pick Ticket routing and Printing
o Anonymous Pick
o Grocery Till Bar-Code Verification
o Automated Out of S{ock Credits
o Cost of Goods Sold and On-Hand reporting and audit trail

Real-Time Interface to Lockdown Tech Friends Inmate Banking System
Web Services real-time purchases and refunds of commissary products by inmates
» Server to server communication within each facility that has implemented Lockdown
s (Capability to connect in real time to future centralized version(s} of Lockdown
* Automatic lookup and update of inmate information at initiation of order
e Automatic charge for approved items at completion of order
e Automatic refund of commissary product at completion of refund process
e Log tables to reconcile between systems as needed

Quarterly Package Program

Keefe will provide a turnkey solution that will utilize many of the current processes in place at our
warehouse in Bridgeton, MO, a process that has successfully fulfilled thousands of WVDOC orders
over the last 10 years.

The current WVDOC program has always functioned as = once a year consolidated order fulfillment
program which means that all orders are taken before any orders are pulled and shipped and only
one package per year was allowed. Keefe proposes for WVDOC to allow four {4) food packages and
four (4) property packages —one each per calendar quarter throughout the year.

Keefe also proposes that orders are taken and shipped throughout the quarter while still adhering to
the one package per inmate per program per calendar quarter. Our software will ensure that this
package quantity and all program rules are strictly enforced.

Keefe proposes that each facility would receive one weekly shipment of food and property packages
for orders that have been piaced during that week. This method spreads out both the labor
requirements at the Huttonsville, WV location but also spreads out the delivery of the packages at
the facility and provides for the seamless delivery of a few packages each week rather than a larger
volume at one time.

The key benefit to processing the arders as they are received is to employ a consistent inmate
workforce versus the consolidated order fulfillment method which would result in sharter periods of
employment.

WYV Division of Corrections P Technical Proposal
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The total scope of a Package Program accurs within two distinct areas — Order Management and
Qrder Fulfillment.

Order Management

Keefe will provide all facets of Order Management — menu selection, creation of marketing
materials, order sclicitation, order processing, management of all financial transactions, and
Customer Service support from our Corporate Offices in St. Louis, MO. This location currently
provides Order Management to over 1 million family and friends orders placed annually for delivery
to inmates across the United States through more than 200 programs spanning multiple state DOC’s
and County jails.

Time Period

Keefe would suggest that the food menu program be changed twice per year. Our experience has
shown that maintaining the same menu for Quarters 1 {January, February and March) and Quarter 4
{October, November and December} and the same menu for Quarters 2 {April, May and June) and
Quarter 3 (July, August and September) provide the best opportunity to maximize sell and provide
items that fit the seascns i.e. holiday.

Keefe would suggest that the property menu consist of property items currently approved for sale
to WVDOC inmates and menu would only change as directed by WvDOC.

Prior to any food menu change and prior to the start of Quarter 2 and Quarter 4 for the food
program, Keefe will provide a suggested food menu for WvDOC review and approval.

Order Fulfillment

Keefe will manage all Package Program QOrder Fulfillment activities on-site at the WvDOC
Huttonsville, WV facility.

Keefe would prefer to fulfill both the food program and the property program on-site at Huttonsville
but space constraints and the numbers of sizes and SKUs may require that the property program be
conducted off-site at the warehouse where inmate placed property orders are currently fulfilled.

On-site activities will consist of production arena design and set up, electrical and network cable
drops, fixed head bar code scanners, mobile scan gun deployment, in arena computers and printers,
inventory management, worker training, worker task assignment, pick spot location management,
bay order fulfillment, package identification after fulfillment and order shipment.

Order Fulfillment consists of 9 basic steps

1} Pick Slip printing

2} Bay Picking / Bagging of orders

3} Consolidation and checking of Bay Orders into Master Package

@ml
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4) Scanning of Pick Slip

5) Printing of Pack Slip and Bag Label

6} Attaching Pack Slip and Bag Label to Master Package

7} Placing Master Package into shipping container

8) Scanning Shipping container to pallet for order tracking
9) Shipping pallet

The following information provides the details on what is necessary to support those 9 basic steps of
Order Fulfiliment.

On-site Management
Keefe proposes to furnish two on-site employees — one Manager and one Assistant to oversee the
Keefe software and minimum data entry requirements necessary to support this operation.

Keefe’s on-site employees will also assist the Cl employee(s) assigned to manage the inmate workers
for this project.

Keefe's on-site employees will be respansible for keying in all inventory receipts into our Oracle ERP
inventory system.

Keefe’s on-site employees will be responsible for all printing of Pick Slips.

Inventory Management
Keefe will set up a stocking inventory location in our Oracle ERP software for Huttonsville, WV so

that all inventory receipts, inventory usage, etc. can be tracked and monitored to ensure adequate
inventory is present as needed to ensure 100% fill rate for all orders.

Keefe will determine the appropriate inventory stocking level to ensure 100% fill rate for all orders.
Inmate workers will be trained on proper receiving practices.
Keefe’'s on-site employees will be responsible for keying in all inventory receipts into our Oracle ERP

inventory system.

Computer Equipment
Keefe will furnish all computer equipment needed to run this operation. Most of the equipment will
be stored either in a Mechanical Closet or in the Manager’s office.

WYV Division of Corrections Technical Proposal
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The only computer / printer equipment to be located out in the warehouse will be the Bar Code
scan stations required to scan and the Pick Slip to generate and print the Pack Slip and Bag Label and
the Mobile Scan guns used to scan the completed package to the specific pailet for order tracking.

Document Printing
Keefe will have the ability to control all printing functions necessary to generate the Pick Slips

needed for Order Fulfillment.

Pick Slips will be printed daily to support the production / shipping schedule that is created to
support the weekly delivery schedule. This schedule will be agreed upon by both WvDOC and
Keefe.

Pick Slips for the specific facility that will be processed that day will be printed each day to facilitate
the management of inmate movement which may have occurred for 2 specific order after order
placement.

All Pick Slips will be printed in the on-site Keefe Managers Office.

All Pack Slips and Bag labels will be printed in the production area at the end of the Production line
by scanning a bar code on the Pick Slip to facilitate an efficient end to the production process so the
order can be placed into a cardboard box and stacked on a pallet for shipping purposes.

All Shipping Documents will be generated by the on-site Keefe Manager and printed in the
Managers office.

Pick Location Selection

Keefe has developed a very detailed process to determine the optimum pick location for 2ach item
within a “bay” as well as which “bay” an item should be placed for all items featured on a specific
menu for a program.

The efficient operation of the production cycle is heavily influenced by the pick / bay location
chosen. Without this process, bottlenecks in production can easily occur thus grossly decreasing the
daily production achieved and possibly creating missed delivery windows with the facilities.

Keefe's process is to determine the pick frequency of an item {versus the quantity of an item sold)
for all orders to be pulled during a specific program cycle and to load each “bay” with the
appropriate items that will level the workload across all bays used in the production cycle.
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Bay Pulling
As mentioned in the Pick Location Selection, Keefe will utilize a proven process we refer to as “bay”

pulling — where an order puller will remain stationary and work a specific bay while the order will
travel down a conveyor from bay to bay until it reaches the end of the production line at which
point the order will be completed. All “bays” utilize carton flow rack designs to further facilitate
efficient pulling practices. The Pick Slip used to pull an arder is listed in Bay sequence so an Order
Puller working a specific Bay can instantly see if that order contains any items from their Bay that
they need to pull for that specific order and if it does not then to push the order onto the next Bay.

Production
Keefe proposal is to fulfill one to two facilities each day, Monday through Friday, working
approximately 8 hours per day.

The production process will consist of an inmate worker using a “Blind Fill” printed Pick Slip to pull
the order by “bay”, bagging the items as they are pulled and tape sealing the “bay” bag after all
items for that “bay” have been pulled.

At the end of the “bay” pulling process an inmate worker will confirm that all “bays” were pulled
and orders are complete and accurate and then place all “bay” bags into a larger perforated poly
bag and seal that bag with a pre-approved zip tie.

After the “master” package has been sealed the next step in the process is for the package to be
transported to the Pick Slip Scan station where the Pick Slip is scanned by a bar code reader so that
the 3 copies (one marked for Staff, one marked for Inmate and one marked as Discrepancy) of the
Pack Slip are generated along with the seif-adhesive Bag Label. It is at this point the identity of the
inmate who the bag is intended for is known for the first time.

The 3 copies of the Pack Slip are folded and placed into a self-adhesive Packing Slip envelope and
attached to the outside of the package and the self-adhesive Bag Label is also attached to the
outside of the package.

The next step in the fulfillment process Is the scanning of the bar code on the Bag Label and then the
scanning of a bar code label attached to the pallet the bag is being placed on so the “marrying” of
the package to the pallet is recorded. This process provides proof that a specific order has been
completely puiled and placed on a pallet. Prevents the shipment to an incorrect facility and
identifies the specific pallet an order is on for reporting purposes and order tracking and allows a
Shipping Manifest and a Pallet Manifest to be generated.

The final step in the process is the placing of the large “master” package into a cardboard box —if
there is space (occasionally happens) a second package maybe placed inside the box as well. Once
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the box is determined to be full it is taped shut using tamper evident tape and placed on the pallet
that was scanned as mentioned above.

The pallet is then stretched wrapped using a clear poly stretch wrap to help ensure the pallet
remains intact during the transportation of that pallet to its final destination. Pallet is then staged
for shipping.

Shipping
We generate 3 reports to aid our shipping process:

Load / Count Sheet
Shipment Manifest
Pallet Manifest.

Load / Count Sheet
Is a report that is used to identify exactly which pallets are to be shipped to a specific facility. Once

hoxes are loaded onto a pallet and it is stretch wrapped all pallets look alike which is why a
numbered bar coded tag is placed on each pallet when boxes are being placed on that pallet.

This report identifies the exact number of pallets to ship and the identification number of each
pallet. As pallets are identified and loaded unto the truck, the pallet bar code is scanned thus
allowing us to electronically confirm that a specific pallet was loaded and since we bhar code tracked
the specific orders to that pallet we are therefore able to confirm which specific orders were
shipped.

Shipping Manifest is a document that lists all packages for a specific facility and the specific palle:
that a package may be found on. All packages are listed and displayed in either last name sequence,
inmate 1D sequence or Package ID sequence — the choice is made by the facility. Most common
method is to display the list in last name sequence.

Pallet Manifest is a document that lists all the packages for a specific pallet for a specific facility.
This process provides the documentation to allow multiple people to work on multiple pallets
simultaneously without having to share the same document since a Pallet Manifest was provided for
each pallet.

Recycling

The use of reusable shipping containers {plastic totes) is & possibly but will require additional
information to confirm. This would require that plastic totes dropped off on one day were
subsequently picked up and returned to the Huttonsville, WV location at a later date.
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Keefe will recommend a cardboard recycling program be initiated at the Huttonsville, WV facility.

Training
Keefe will ensure that all necessary training of both WvVDOC Cl employees and inmate workers

occur regarding the Quarterly Package Programs.

Understanding the Needs of the State

Keefe understands that the needs of the state are to obtain project management and
implementation services, administrative and operational support, a highly secure production
environment, introduction of new systems, interfaces to remaining and future systems,
provisioning and deployment of equipment, training, and ongoing support for the primary and
integrated technologies that Keefe provides.

How Keefe’s Proposed Solution Will Satisfy Those Needs
e Project Management

Keefe Project Managers conduct more than 40 technology transitions per year for
customers in the corrections industry. These transitions range from Inmate Banking
migrations to Commissary Inventory change-outs to kiosk installations and related financial,
messaging, and media applications. Project Analysts build the project plan with the
customer according to the specifications of the initiative and finalized contract. Project
Analysts draw upon Keefe internal resources for procurement, configuration, data
migration, custom interface development, training, and installation. Project timelines and
milestones are reviewed with the customer at minimum on a weekly basis for change
management and escalation when required.

* Implementation
Keefe supplies on-site implementation specialists as part of its transition team.
Implementation specialists are Keefe internal resources with particular expertise in the
technologies required for the transition. Implementation specialists may also communicate
through on-line meetings for demonstrations and/or training as needed prior to the actual
on-site training and implementation dates. On-site commitments include pre-training,
assistance with configuration of specified applications, ‘shadow’ support during first week of
use, post-implementation review and resolution plan for open issues if needed.

® Administrative and Operational Support
Project Analysts and Implementation Specialists work directly with the Administrative and
Operational staff to define support requirements for technologies deployed. Administrative
authorizations for software feature access are assigned during the implementation planning
and prior to on-site configuration of required technology products.
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Highly Secured Production Environment

The Keefe technology solutions provided for this initiative include components that are self -
contained within the security environment of the facility as well as secure connections to
information sources such as messaging and deposits that are in turn hosted at Keefe’s
secured data center. Inasmuch as inmates, facility staff and inmate family members will
interact with various aspects of the solution, Keefe provides a segregated and encrypted
approach to the interactions between systems components and their users.

Interfaces to Remaining and Future Systems

Keefe has proven history in constructing both file-based interfaces and real-time interfaces
to partner systems. OQur preferred interface architecture is based on Web Services using
SOAP / XML messaging. This provides a single trusted authentication source to the database
using encrypted communications when required. Keefe engineers can provide the analysis,
design, Windows Services Definition Language and sample web forms typically required for
a web services interface.

Provisioning and Deployment of Equipment

In reference to this initiative, Keefe is providing software, project management,
implementation, and support services. Depending upon infrastructure and hosting choices
Keefe may additionally provide hardware and network resources.

Ongoing Support
Keefe Provides five levels of support. All support staff are employees of Keefe.
1. Contact Services
- First line of contact for service requests via phone or e-mail
2, Escalation Services
- Resolution of complex helpdesk service requirements. Contact Services
escalate more complex service requirements to a higher level of complexity
and urgency
3. Data Center Services
- Operation and control of corporate computer systems relating to the
customer
4. Project Services
- Planning and implementation of software, hardware and network
deployments at customer sites
5. Engineering and Development Services
- Specification and development of hardware/sofiware solutions for
correctional commissary environments. Engagement at this level requires
Keefe corporate review/approval of customer requests sponsored by Keefe
regional representatives on behalf of the customer.
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» Discussion of the Overall Approach to the Management of this Effort
Keefe's management approach is to set realistic expectations and then strive to exceed
them. We appreciate the opportunity to win your respect every day by dclivering service
levels above and beyond mere requirements.

e Brief Discussion of the Total Organization
The Director of Technical Services, Tricia Boucher, reports directly to the General Manager,
John Puricelli, who in-turn reports to the President —~ COO, Nathan Schulte. The flat
organization model encourages close management participation in projects defined by this
initiative.

Provisioning and Deployment of Equipment
In reference to this initiative, Keefe is providing software, project management, implementation,
and support services. Depending upon infrastructure and hosting choices Keefe may additionally
provide hardware and network resources. Keefe Software provided for commissary and fulfillment
systems:

= |BM DB2 Express C Edition 9.7 or higher

= Windows 2012 Server with lIS

= KEEFE KeepTrak™ Commissary

= KEEFE KeepTrak™ Inventory / Fulfillment

Infrastructure Options
Keefe will supply a new Dell server to each participating C location. The server will be configured to
interact with the Lockdown server through a web services interface.
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4.4.2 The evaluation committee will review and evaluate all proposed vendor software
solutions, including vendor’s Point of Sale system and the interface capabilities with
our current Tech Friends Lockdown inmate trustee system.

1€ Keefe Response:
Please see below for an overview of Keefe’s point-of-sale solution and interface functions.

Overview of Network and Functions

: =
/é} :‘\_.______._ Keefe Commissary / Tech Friends Lockdown

\ ki/ Inventory Server Inmate Trustee Server

Phone Web Services

Order
Entry

Real Time

\

ScanTron
Scanner Backup

Barcode
Wand or
Handheld Scanner

L]

A Facility LAN
=1

Point of Sale & P
Workstation '-g -
R
I s‘&- ﬂ 3
m &)
Bag & Deliver
Verification -
Station

Each facility that has a Lockdown server and inventory will have a Keefe server with a real-time
Web Services interface to the Lockdown server. [n addition to Phone order entry and Scantron
order entry the Keefe Commissary server also supports point of sale walkup sales, Bag & Deliver,
blind pick and verification, kiosk order processing, and combined spending limits interface with
the Quarterly Package Program.
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Logging on to the Warehouse Management System

The following screenshots illustrate some features of the Warehouse Management System that include
review of quantity on hand and item choices available for publication to the inmate menus.

Pazsword i

Wigrshouse [MEDOC / Mi DOC SOUTH 4

When you login you will be at the KCN Warehouse — varies by your location.

“Transters ‘|” Non-Delivered :j__l '

New | Edr | £ (Remive] Deve | Cancn |

JPurchase
Orders

Stores

Scan
Profile

Ttems

Wandars

Orders

Staua | B Source | Destnzton |
e = T
= ral | T (e

Choose the ltems Tab from the left side menu and then clock on the Qty On Hand column until the
arrow points downward. This will sort the for sale items by the most highly available.
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From this display you can review Store Pricing {walk-up purchases), Scan Prafile Pricing (kiosk, scan,
phane purchases), Vendors, and UPC codes associated with the selected item.
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Processing Orders in the Commissary Application

The following screenshots illustrate processing bag & deliver orders — these orders can be collected from
Scantron sheets, from kiosks, from Keefe’s phone IVR system. Orders may also be entered manually as
needed.

uc;mmb“

Kl 3 Bla] glolole] 5] = 2]
EFE COMMISSARY NETWOCRK
KS YouU FOR YOUR BUSINESS
OR ASSISTANCE PLEASE CALLJEMAIL AT
Bﬂlsﬁd-sssﬁn(CNHELPﬁ)ESK@KEEFEGROUP.COM

4
I €
Keefe Commissary Network

AN AFFILIATE OF KEEFE SUPPLY COMPANY

Orders

Raudy

Log.0n :

i UQ D
{KCNGUEST

Password

imu

FMMUMMPM
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From the Open Orders menu choose whether you are processing Scantron orders, kiosk orders, phone
orders, or simply continue to open orders to provide commissary directly to the inmate. The following
illustration shows how to process kiosk orders.

Chose a location from the available locations and add it to the To be Processed box by clicking the

double left arrows:

swpmmgl | Exd l
- Select Block Location{s] for which ta procass Kiosk Ordesg =1
To be Processed
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Then Click “Start Processing” to prepare the orders to be sant for fulfillment. At completion of pre-
processing you should receive a status message.

During this time the Keefe system will use the real-time web services interface to communicate with

Lockdown for posting of commissary purchases.

s |

Processed 2 of 2 kiosk orders

At this point we will have another step to submit pending orders to the Trust Fund through the Data

Exchange Gateway for overnight debits to inmate accounts. Once the results are returned, you will
‘Send’ the orders to the warehouse for fulfillment using the Commissary Program:

Pt Cphon Hdp

Kllﬂj_l_lglﬂlelglélﬁl_iﬂﬁl

E COMMISEARY METWO)
stm. FORYOUR BHEINESS A
WEWMHHMHELPDESMKEEFEGMUPCM

e ot fiead i e Worehvuee

‘Keefe Commissmy Network

AN AFFILIATE OF KEEFE SUPPLY COMPANY
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Click Send:

Send Order & Catatog Update . I

Aeady gs’“"

Meancal

—

3

Send vides for machimne id IS 'I

Once the orders have been sent for fulfillment, use the PrintBatch menu option to print the pick tickets.
Using the Print Manager to create Pick Tickets

The following screens illustrate the use of the PrintBatch blind pick system for collecting approved
orders from the warehouse inventory.

Launch the Print Batch Program.

From the PrintBatch Menu choose a batch of orders that is ready for print;

5 Bawh | ekl | stk
: Filled | Hoifitlog|  Sniogea

Pty o P | Pt s |15 | e o
Barad [Meh ey

T

(=== T T L |
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Printed output appears as follows:

e INRIEHEERN

SC125986
Inrmate Block: TWO Inmate Tier. ONE
ORDER DETAILS
ITEM QTY  DESCRIPTION PRICE EXTENDED TAX
DEFAULT
M 2 ZC MONSTER ICED BUNEEZ 51.20 240 000
6116 3  CHEESEPUFFS S50.65 $1.95 0.00
6128 4 HOTCHIPS 1502 50.65 $2.60 000
Pick Slip
Inmate Block: TWO Inmale Tier: ONE
ORDER DETAILS
[TEM g\’ DESCRIPTION FRICE EXTENDED TAX
DEFAULT
210 6  SS.FRUIT PUNCH 50.25 S1.50 000
003 2 CWE CAJUN SHRIMP WLIME $0.90 SL80 0.00
6011 2 CWEHOT & SPICY VEQ RAMEN $0.90 31.80 0.00
6i15 2  CHEESE PUFFS $0.65 $1.30 0.00
673 2  BCCHILI W/ REANS $3.00 5600 0.00
5310 1  SUMMER SAUSAGE PEFPERONI 5059 31.98 0.00
6540 1  2CSTRAWBERRY CEREAL BAR 30.30 30.50 000
—_—__— e e —— ——
WV Division of Corrections g”}:" Technical Proposal
RFP for Inmate Commissary H EA 3 Tab 3: Vendor Response Sheet
Response to RFP #COR1500000002 e%,.,,.,ys ©2015 Keefe Group?® Page 3-74

4



K |

You can also review and reprint previous batches:

T Ft it B GO0 SOUTH z == — = = : I!IEIEH
e Dakh

3. Batch Batch |  Buich T ol o B
ﬂ __Filled ] Mot Filled| _ Shipped %i & '

Roeddyfor Py Pnted Batches | Fied Baiches | Stwped Baiches |

Bocaied T s

[isombre VALOCSOUTH _[Lam Updete: HWIX201T 421 PM

! 4
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Verifying orders and Printing the Delivery Receipt

After the orders are picked, the ‘teller’ will use the FAST application to bar-code the completed order
prior to creating the final receipt:

CS =

~ Sy
@ — —— —— ¢ W
Yrvde: tralimn - —- = = O o= o = = e — e g ap— ]
i ~er =13
1 — - sl
P [T T, W, |-~ -

3
e -—
R poElE=
e ot memmmamees man mem o s e cen L3 SEmmetESEL
[ [T T o — [ Pt
eyl - 5 I . ta
- 2 = = e edi=tll
R.\; it
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As items are scanned they are removed from the list. Items may also be verified without the scanner by

touching the line item on the Touch Screen Display:

f verily Ttenn Quantity

i Stack. lem

Desoiption |ZC MONSTER ICED BUNEEZ

Product Code | l32?¢i

Gluantity IZ 7

Out Ot Stock [ty

i :—Verﬁyltam-—*
Inergase —
Yetify Ot
Quantity : E ‘ v Gty
' Decrease —— .
Cancal
e
smnml vome: ||| > : T Muie
Meqlis wdommaion—-—— - - = - -
[ EE Operss Homs . [ AGRINIStARET, System - | WH

' Geger hdormefan:

san: [IBIHT

¥ esfopard Cees

Slatuz I *fie. nf-r,qﬁgurr.i Vmﬂ\‘i:vﬁ:il
[ Duanitiy ] Toew Meanber [ Dosoripiion 1 P
oL ;
i‘ i 615 ¢ HOT CHIPS 1502 | sass

[E1ET

N
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On completion of verification, the receipt prints:

DEMOSCAN-01 RECEIPT SLIP
NAME: DAVIS, ANDREW INMATE ID: 4567
SITE: DBEMOSCAN-0O1 BLOCK: TWO
BATCH NUMBER: 331 TIER: ONE
ORDER NUMBER: 100025981 CELL: 2G4

ORDER DATE: 10/13/2011
ORDER FORM: UNASSIGNED ORDER FORM

EEEo = =

ORDER DETAILS

NO ITEM QTY DESCRIPTICN PRICE  EXTEND
01 3274 2 EC MONSTER ICED BUNEEZ § 1.20% 2.40
02 6116 3 CEEESE PUFPS $ 0.55 % 1.95

03 6125 4 HOT CHIPS 1.5 02 § 0.

EESEEWD ==

58§ 2.60

6

6
SUB-TOTAL: $ 6.95

$

o

REJECTED ITEMS

ITEM QTY DESCRIPTION RERSON

b G ke e e ek m R B N N P T R S

ot e T oy L b e e L B N A S G S S

Keefe and Tech Friends have agreed to implement the following web services interface methods in
support of the use of the Keefe Commissary and Inventory Management system in real -time with the
Lockdown inmate trustee system. Also, please see complete specification in Exhibit K: Offender
Integration Document.

Please see following page for a summary of SOAP calls defined as core methods to this real-time
interface between Keefe and Tech Friends Lockdown:
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GetAllActiveOffenders
¢ Returns a list of all active offenders with account details — (assists with assigning
restrictions prior o order entry)

GetOffenderData
*» Returns details of a single offender’s account - (opening call to begin the ordering
process)

PostOffenderTransaction
e Used by Keefe to Post a transaction to the partner system — (conclusion of order entry
process)
PostOffenderTransactionWithDetail
« Used by Keefe to Post a commissary Order or Refund transaction with a full item list
{allows Lockdown system to store individual commissary line items for reporting to
facility from banking platform)
ValidateOffenderTransaction
e Allows the partner system to validate an order before it is posted (optional if banking
system wants to compute and post the total and return results to the commissary
system)
GetOffenderTransactionStatus
s Used by Keefe to ensure that a transaction was successfully posted {acknowledgement
from banking)

Technical Proposal
Tab 3: Vendor Response Sheet
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4.5 To provide Quarterly Package Programs whereby family and friends of inmates may
purchase food, hygiene and property items to be delivered to the inmates on a periodic
basis.

J 4 Keefe Response:
Keefe has read, understands and will adhere. Keefe will provide the oppartunity for family
members and friends of inmates to place food, hygiene and property items for delivery to
inmates within WVDOC on a periodic basis.

4.5.1 Vendor should provide a marketing plan for the Quarterly Package Program,
including a description of all marketing materials that Vendor will create or provide,
for each quarter(s) and how Vendor will structure catalog design and printing.

1.€ Keefe Response:
Typical marketing materials provided for Package Programs consist of posters, catalogs, order
forms, flyers, email blasts and a website. All materials are provided at no cost to the WVDOC.

o - WOTEEEE TR
ORDERING BEGINS: 2.1.15
. ' ‘ ':‘

2WATS 70 DRDER “w
e

TOGSE | ¢ Page M
5L Lisis, b KT
[ 3

(JTR.1F00D |

Ak

Keefe will create proposed printed marketing materials for approval by WVDOC. Upon WVDOC
approval, the marketing materials will be printed and distributed to each facility two (2) weeks
prior to the program start date to allow access by inmates or family members and friends during
visitation.

Keefe would also suggest that WVDOC provide a link on their website to the Securepak domain,
www.,WestVirginiaPackages.com for family member and friends to place orders.

WV Division of Corrections Technical Proposal
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Catalogs and order forms are grouped into categories to aid in item selection. [tems in the catalog
and order form that are Kosher, Halal, diabetic, gluten free, soy free, clear, re-sealable and female
items are all designated with a symbol next to the product:

£ 100% Colombian Coffee is
FOOP & SNACKS Kosher and packaged in
COFFEE, CAPPUCCINO & HOT COCGA both Clear and Re-sealable

e 1 0244 Keefe 3 oz. Colombian Blepd Coffee Premium [[K R] .

LIMIT 12 packaging
wereren 1022 Keefe 3 oz. 100% Colombian Coffee [KK C R] -

LIMIT 12
—2274 Maxwell House 4 oz. Select Roast Coffee Pouch [CR] |

LIMIT 12 |

e — — — -

Keefe would also suggest that WVDOC provide a link on their website to the Securepak domain,
www.WestVirginiaPackages.com for family member and friends to place orders.

At the start of each new quarterly program Keefe will send an email blast advertising the start of
a new program to each person who has provided their email address from a previous ordering

period.

4.5.2 Vendor should provide at least three {3) samples of previous catalogs used in
package programs that are the same or similar in size of the Agency.

J 4 Keefe Response:
Please refer to Exhibit I: Sample Marketing Materials for sample WvDOC Food and Property

marketing materials as well as three (3) sample catalogs that have been used for Securepak
customers of the same or similar size to WVDOC.
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4.5.3 Vendor should provide detailed information with respect to the package program,
including, but not limited to, how program will be managed, ordering processes,
types of payments accepted, how payments are processed, returns, refunds, credits,
discrepancies, etc. In addition, Vendor shall disclose any security, data and/or
credit card breach and/or compromise it has encountered over the last five (5)
years. Vendor should list type of infringement, location of breach, how breach was
rectified, damage encountered by Vendor's client, and client's contact
name/information.

I ¥ Keefe Response:
Keefe has read, understands and will adhere.

Program Order Management Overview

Keefe successfully provides Inmate Package Order Management servicss to over 1,000,000 packages
annually purchased by family members and friends for delivery to inmates in correctional facilities
sold through more than 150 individual programs across the country.

Keefe’s Inmate Package Order Management procass has successfully met the needs of WVDOC over
the years and will continue to do.

Our software is designed to adhere to numerous requirements as directed by various State
Department of Corrections across the country. We introduced the concept of multiple orders
merged into a single package for package programs and have been using that practice for several
years. Our software can ensure that individual limits per item as dictated by WVDOC is adhered to
as well as items that are gender based and / or the overall dollar limit or weight of a package . Once
a limit of any kind is reached no additional quantity or items or orders will be allowed to be placed
depending on which threshold or combination of thresholds were achieved. Current dollar limits or
quantity limits may be adjusted at any time at the discretion of WVDOC.

Additional features that have been added to our Order Management portfolio of services are listed
below:

» Provides password protected Web application that allows Facility Staff Members to research
inmate and family member / friends order history. Provides ability to identify all persons whao
may have placed an order for a specific inmate during a specific date range and allows for the
ability to identify how many different inmates a specific person is placing orders for during a
specific date range.

» Ability to provide applications to interface with DOC banking applications to access inmate funds
in lieu of check requests. More efficient ordering process than processing hundreds of check
requests.

» Online or automated telephone order tracking by family members / friends.
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> Ability to accept multiple orders for same inmate and merge into a single pick slip for Order
Fulfillment while still ensuring that program limits - dollar, weight, quantity are still be adhered
fo.

Program Order Fulfillment Overview

Keefe accomplishes a “blind fill” process by using a single copy Pick Slip printed without inmate
name, inmate number or any other inmate identifier displayed. The Pick slip contains a bar code
and a unique Package ID. After the arder has been completely pulled, packaged and sealed the bar
code on the Pick Slip is scanned and a Pack Slip (3 copies using NCR paper} and a 4”x10” white self-
adhesive Bag Label are printed and affixed to the outside of the package. The Pack Slip (3 copies)
are placed inside a self-adhesive Packing Slip Envelope. As required above a Pl employee will be
assigned to handle the scanning of the Pick Slip and the attaching of the Bag Label and Pack Slip, but
the Keefe process possesses the necessary security features to allow an inmate to perform this
function if Pl and SCDC decide to allow an inmate to perform this task after seeing the operation in
use. After the Pack Slip and Bag Label are affixed to the package it is placed inside a large cardboard
box for placement on a pallet for shipment to the facility.

Please see the image below of typical poly bag with bag label attached:

Sa
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Software to be Utilized On-Site
Symantec Antivirus, Oracle E-Business Application Suite, Microsoft Windows 7 Enterprise, Mobil
Wireless Management, Microsoft Office 2007

List of Planned hardware to be utilized on-site is as follows
Network Hardware:

Cisco WE-C3850P-24-5 24 port switch

Cisco 2901/KS Router

Cisco VWIC2-2MFT-T1/E1. T1 Card

Cisco WS-C2960-8TC-L 8 port cart switches
Cisco AIR-CAP36021-A-K9 Wireless Access point
Cisco 8841 phone VOIP phone

Computer and Peripherals:

Deli Latitude 14 5000 series Laptop

Dell 19 inch Monitor

Laptop Docking Station

Keyboard and Mouse

Dell Optiplex 7010 Desktop computer
Uninterruptible Power Supply

Lexmark MS810 Laser printer

Lexmark M5510 Laser printer

Zebra Printer label printer

Motorola MC9190 Wireless handheld scanner
Symbol LS4208 Stationery scanner

Order Placement and Payment Methods
Keefe accepts orders via the following methods:

Secure Website: www.westvirginiapackages.com
Toll-Free Phone Number:  (800) 546-6283

Dedicated Fax Number: {866) 754-2813

Mail: Access Securepak (5C)
10880 Lin Page Place
St. Louis, MO 63132

Keefe also accepts orders via a password protected secured web application for facility placed
inmate orders.

WV Division of Corrections 3"’ %, Technical Proposal
RFP for Inmate Commissary g ﬁ 3 Tab 3: Vendor Response Sheet

Response to RFP #COR1500000002 ,,.,@»‘" ©2015 Keefe Group® Page 3-84



1.4

Orders may be paid via MasterCard®, Visa® or Discover® credit or debit cards, money orders or
cashier checks., Keefe employs approximately ninety {90) Customer Service Representatives in the
Call Center and hours of operation are 8:30am to 12:00am EST Monday through Friday and 11:00am
to 5:00pm EST on Saturdays. Numerous Customer Service Representatives are bi-lingual (English
and Spanish)

Keefe will be responsible for all financial transactions between the buyer of the package and Keefe.
Any refund due will be promptly paid to the buyer of the package.

Payment Platform

Keefe payment platform is located in a Tier 4 data center located in 5t. Louis Mo. and managed by
internal staff. The environment is in a segmented network with multilayered security controls. The
endpoint is contrelled by a next generation firewall that does stateful inspections of all packets
along with advanced threat protection to minimize the potential of an attack. The middle layer
passes through a Web Application Firewall that filters the data stream and blocks common attacks
before they happen. The application Jayer has antivirus and malware protection as well as file
monitoring that can detect a file level change. Then the whole environment is protected by Intrusion
Detection and Prevention systems that monitor all data into and out of the environment.
Additionally the environment is monitored 24/7 by a managed service that correlates all system
logs/alerts and escalates any potential suspicious activity. Additionally Keefe does not store any
credit card numbers.

Backup and Redundancy

The Keefe platform is configured with multiple ESX host servers and SAN storage. The ESX hosts and
individual Virtual Servers are configured for High Availability failover. Premise-based netwark
equipment is redundant with immediate failover capability. Our data center has redundant Internet
Service Providers so failure of one ISP will not interrupt inbound access to the Keefe website.

We also have a backup data center in Omaha, Nebraska to provide a recovery in the event of a
cataclysmic disaster.

Network Security

Keefe Group Securepak operation runs on a multi-layered platform of technology.

Computers are secured from malware and viruses with Symantec endpoint protection. The
mobile cart stations are limited function kiosk’s with ability to connect to Oracle telnet program
for scanning and printing of package labels. On premise router firewall restricts access from site
to any unauthorized programs. Local switch VLAN's control cross network functionality
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Credits, Refunds, Damages or Discrepancies
Keefe will be responsible for all financial transactions between the buyer of the package and Keefe.

Any refund due will be promptly paid 1o the buyer of the package.
In the event of a discrepancy or damage either a refund or no charge replacement will be sent.

In the event a package order is cancelled or inmate is not allowed to receive the package a refund
will be provided to the buyer of the package.

Security Incidents

On December 6, 2012 Access Securepak experienced an intrusion into our payment platform at
our then vendor’s hosting facility, but evidence to date from forensic investigators show that no
data was ex-filtrated from our environment, The site underwent an extensive remediation and
relocated to a secure environment at our current Tier 4 data center in 5t. Louis. The
environment then underwent a Level 1 PCl assessment by an independent Qualified Security
Assessor to validate our PCI 2.0 compliance in August 2013. In December 2014, Centric
completed a Level 1 assessment for the new PCl! 3.0 requirements. Please refer to Exhibit G:
Attestation of Compliance for a copy of Keefe’s PCl audit.

4.6 To provide a wide variety of commissary products, at cost effective prices, to be sold to the
Agency's inmate population.
14 Keefe Response:

Keefe has established z wide variety menu at cost effective prices for WVDOC inmates. Keefe
offers the best quality name brand and generic items at a reasonably price tc ensure all parties
are satisfied.

WV Division of Corrections Pt * Technical Proposal
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46.1 Agency will provide the Vendor with sufficient space for the commissary operations.
All current Agency owned equipment, located in the commissary area, may be used
by the Vendor. Agency will provide and pay for all utilities. If required, Vendor shall
bear the expense for telephone/fax/data lines at the facilities. Computer equipment,
office supplies, and other incidentals shall be supplied by the Vendor. Should Vendor
desire additional equipment or furnishings not supplied by the Agency, Vendor may
supply the items after approval from the Agency. If Vendor supplies additional
equipment that is not affixed to the facility, said equipment can be removed by
Vendor at end of contract term. All affixed equipment supplied by the Vendor
remains the property of the Agency at end of contract term.

¥ € Keefe Response:
Keefe has read, understands and will adhere.

46,2 Vendor's equipment, tools, supplies and materials are subject to search or inventory
at any time. Tools and materials shall be carefully controlled at all times and locked
when not in use. All ladders and movable lift equipment is closely supervised when
in use. Security and safety requirements set forth under the Agency Policies and
Facility Operating Procedures must be adhered to at all times, as now provided or
subsequently revised.

1€ Keefe Response:
Keefe has read, understands and will adhere.

WY Division of Corrections
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Attachment B: Mandatory Specification Checklist
List mandatory specifications contained in Section 5:

5.1 Vendor, or key officers of the company, must have at least five (5) years of experience
providing and operating inmate commissaries within a correctional type setting.

1€ Keefe Response:
Keefe’s experience in commissary operations dates back to 1975. For over 40 years we have been
providing commissary services and innovative solutions exclusively to the correctional market.

Keefe Commissary Network, the leading provider of outsourced correctional commissary operations,
began in 1997. A division of Keefe Group, KCN was formed to meet the demands of the correctional
environment with input from experienced corrections professionals. Over the years, we have
continued to develop solutions designed specifically for the correctional environment.

KCN provides automated commissary management services to correctional facilities nationwide and
we design, write and support all of our own software. Our concept is to create a system that is
flexible and easy to use, yet sophisticated enough to manage any correctional environment. KCN has
1,735 employees currently handling commissary operations at on-site and off-site locations
hationwide.

The Cleveland Distribution Center is managed by Regional Vice President Tim Nichols, Regional
Manager Jerome Anderson and Account Manager Rachel Daugherty who have a combined 30+ years
of experience with Keefe and the corrections industry. Please see below for resumes of key staff
members that will be assigned to this contract.

Please see the following pages for resumes of Keefe’s employees who will be assigned to this
contract.

Please see Attachment A for Keefe's references detailing experience that exceeds this requirement.

WV Division of Corrections =Y Technical Proposal
RFP for Inmate Commissary § @E Tab 4: Mandatory Specification Checklist
Response to RFP #COR1500000002 ooty ©2015 Keefe Group® Page 4-1



K |

lohn Puricelli

TITLE & TENURE
Executive Vice President/General Manager, Keefe Commissary Network — 18 years

BIOGRAPHY

lohn joined Keefe Group in 1997 as KCN’s Business Manager. In John’s over 15 years of service, he has also
held the positions of KCN’s Vice President and Controller and headed up the Access Securepak business as
Vice President and General Manager before returning to KCN as Chief Operating Officer. John has been
involved in every component of KCN’s growth by establishing policies and procedures to standardize KCN’s
industry leading operations, introducing new technologies and focusing on customer service.

Today, John leads the entire KCN operation as Executive Vice President and General Manager and is
responsible for overseeing: sales, technical development, operations, customer support and over 1,500
employees nationwide. John has an accounting degree from Southern Methodist University and a Master’s
of Business Administration concentrating in finance from Washington University in St. Louis.

TITLE & TENURE
Regional Vice President, Keefe Group — 24 years

BIOGRAPHY

Tim started with Keefe in 1991 as Warehouse Manager overseeing warehouse operations, quality control,
employee training and negotiations with warehouse vendors. From 1994 to 2006, Tim held the roles of
Account Manager and Senior Account Manager and was responsible for assisting the sales staff, training
staff, maintaining customer relationships, managing a sales territory, meeting forecasted goals and the
enhancement of sales efficiency and performance.

In 2007, Tim was promoted to his current position of Regional Vice President and is responsible for the
oversight of the 100,000 square foot Cleveland, Ohio warehouse, 126 employees, maintaining customer
relationships and managing the overall operations and financials for the Distribution Center.

WV Division of Corrections e Technical Proposal
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Keith lohns

TETLE & TENRIRE
Vice President of Sales, Keefe Commissary Network — 12 years

BIOGRAPHY

Keith’s career began in 2003 as an Operatians Assistant for Keefe Commissary Network. In 2004, he was
promoted to KCN Operations Manager and was responsible for overseeing the transition plans for large facility
start-ups as well as the implementation of effective policies and procedures. In 2005, he furthered his career
becoming the KCN Midwest Regional Manager with sales and operations responsibilities in 16 states. In 2010
Keith was promoted into his current role as Vice President of Sales making him accountable for all of KCN’s
national sales development and customer service support.

Prior to joining Keefe Group, Keith attended the University of Mississippi before being drafted to play
professional baseball for nine years.

John Vitale
TVTLE & TENURE
Vice President/Technical Services — 20 Years

BIOGRAPHY

John began his career in 1995 with KCN and eventually headed up the technology division as Vice President
of Technical Services. John is one of the original architects of KCN’s KeepTrak software system. He also, led
the Technical Services division through major upgrades and rollouts of KCN software systems. Currently,
lohn provides consulting services throughout the technology area, specializing in large-scale
implementations and teaming with customers, business partners and staff in areas relating to hosting,
statewide deployments and software strategies.

For over 20 years, John has been providing these services to the corrections industry: Oversight of Master
Project leadership, infrastructure and Central Production Services, Quality Assurance, Implementation and
Ongoing Support.

WYV Division of Corrections S, Technical Proposal
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lerame Anderson
TITLE & TENURE
Regional Account Manager, Keefe Commissary Network — 6 Years

Jerome began his career at Keefe Group in 2009 as an Account Manager. Over the past six years he has traveled
throughout the region managing accounts and maintaining customer relationships.

In his current role as KCN Regional Manager, Jerome is responsible for managing new account startups and
scheduling, driving KCN business in the region, the implementation of training to staff on KCN services and
managing the daily operations and employees.

TITLE & TENURE
KCN Account Manager — 2 Year

Rachel began her career with Keefe in 2015 and her main responsibilities will be to work with West Virginia
Department of Corrections and Correction Industries for the commissary and Family Package Program. She
joined Keefe from working as the office manager where she overseen all office, training, scheduling and
communications between management and employees.

Eileen Greynolds
TITLE & TENURE
Regional Commissary Manager — 9 Years

Eileen joined Keefe in 2006 as a Commissary Representative and was quickly promoted to Commissary Manager.
Within a few years, Eileen was promoted again to Regional Commissary Manager for West Virginia, where she
has served for the last 5 years.

In her current role, Eileen travels to all 10 DOC facilities and 10 Regional Jail facilities throughout West Virginia
to maintain customer relationships with the facilities. Eileen is also responsible for 43 full and part-time

etnployees.
WYV Division of Corrections o, Technical Proposal
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Tricia Boucher
TITLE & TENURE
Director of Technical Services, Keefe Commissary Network — 16 Years

Tricia began her career with Keefe Group in 1999 as a Technical Coordinator for Keefe Commissary Network.
For several years, she traveled the country meeting customers, installing systems, training and assisting facility
staff and providing help desk project support.

In her current role as Director of Technical Services, she manages a staff of project analysts and technical
coordinators who resolve complex software and hardware issues for both in-house and on-site field projects.
The Project Management, Systems Engineering, and Customer Support teams all report to Tricia.

Tricia also interacts between deployment, project and support staff throughout the initial phases of a project
and on an ongoing support basis. She has been heavily involved in overseeing these serves for all of Keefe’s
statewide DOC MP3 programs.

TITLE & TENURE

Systems Project Manager, Keefe Commissary Network — 15 Years

Elisa began her career with Access Catalog, an affiliate of Keefe Group, in 1999. After working in administration
for several years, Elisa moved to KCN in 2003 as a Technical Coordinator. Her attention to detail and capacity for

mastering technical information quickly caught the attention of customers. Before long, Elisa was working on
large projects for the Technical Services division.

In her current role, Elisa manages all in-house and on-site projects, including new account installations, on-site
project equipment purchases, new hardware and software upgrades and the implementation of new KCN
technologies.

WYV Diviston of Corrections Fomk Technical Proposal
RFP for Inmate Commissary g_ K } Tab 4: Mandatory Specification Checklist
Response to RFP #COR1500000002 k Yo ©2015 Keefe Group® Page 4-5



14

5.2 Vendor, or key officers of the company, must have at least three (3) years of experience in
working/partnering with Correctional Industries.

1 ¥Keefe Response:
Keefe has executed several successful partnerships with Correctional Industries, as outlined in
Attachment A. Keefe’s original partnership with Indiana PEN Products dates back to 2004.

5.3 Vendor must have staff dedicated solely for the purpose of providing commissary services.

1.4 Keefe Response:
Keefe has read, understands and will adhere to this requirement. All staff listed in this response is
solely dedicated to providing commissary services. Please see Exhibit L — Operational and Staffing
Plan for a detailed overview of Keefe’s proposed staffing plan.

In addition to the on-site staff and key personnel listed in Section 5.1, Keefe has a full-time
dedicated purchasing department and full-time dedicated distribution department in Saint Louis,
MO to ensure proper inventory levels are maintained. [n addition, Keefe has an in-house Product
Development staff dedicated to researching and producing new products in correctional-friendly
packaging. In 2014, Keefe introduced fifty-four {54) new products ranging from Maxwell House®
espresso to Kellogg’s® cereals in re-sealable pouches with clear windows for added security.

Keefe is the only commissary provider to maintain its own packaging facility completely devoted to
packaging products for the correctional market. Keefe’s 100,000 square foot state-of-the-art
packaging plant produces over sixty (60) million pouches of product annually. Some of these pouch
products include: Maxwell House® coffee, Velveeta® Macaroni & Cheese, Keefe 100% Colombian
Coffee, E.Z. Digby’s® candy, Cactus Annie’s® chips and snacks, Keefe Kitchens® rice and much more.

Keefe also employs fourteen (14) in-house software developers and thirteen (13) project managers
devoted to the research and development of Keefe’s software and technology applications
including, MP4 players, Edge inmate housing unit kiosks, lobby deposit kiosks, facility release kiosks
and various websites. Keefe has invested heavily in its IT Help Desk and Software suppor:
capabilities and continues to increase staff levels in these departments.

WYV Division of Corrections P, Technical Proposal
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5.4 Vendor's employees entering the facilities and working in the facilities must be able to pass,
to the satisfaction of the Agency, a security and background check performed by the vendor.
Agency reserves the right to perform additional background and security checks.

1€ Keefe Response:
Keefe has read, understands and will adhere. Keefe understands that employees entering the
WVDOC facilities must pass, to the satisfaction of the WVDOC, a security and background check.
Keefe understands and agrees that the WVDQC reserves the right to perform additional
background and security checks on all Keefe employees.

5.5 Vendor shall provide, with proposal, a minimum of five (5) references from current or
former correctional clients comparable to or larger than Agency. At least one client must
have an inmate population of 7,500 or larger with multiple facilities, multiple types of
commissary operations. Three (3) references shall be from current or former clients that
Vendor partnered with the Correctional Industries program. For each reference, the
following information must be included: Entity Name, Address, Contact Name, Title, Phone
Number, Email Address, Description of Services Provided, Dates of Service, Number of
Inmates Served, Number of Facilities Served, and Annual Sales (2-years of sales).

I ¥ Keefe Response:
Keefe has read, understands and adhered. Please refer to Attachment A: pages 3-8 to 3-27 for
Keefe’s references including all required information listed above.

56 Vendor shall outline its financial stability as it relates to providing services to the Agency
and the partnership with WV Correctional Industries.

1.4 Keefe Response:
Keefe has included audited financials with this proposal to show its financial stability as it relates
to providing all services outlines to the WVDOC and WVCI. Please refer to Exhibit M — Audited
Financials for requested information.

57 Vendor shall identify any subcontractors that will be involved in the development,
implementation, training and operation of this project. Vendor's product suppliers are
exempt from this mandate.

1€ Keefe Response:
Keefe does not intend to subcontract any portion of this proposal. Keefe will be solely
responsible for the development, implementation, training and operation of this project.

WYV Division of Corrections o, Technical Proposal
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58 Vendor shall provide, when requested, product samples to the Agency at no charge. In the
event the Agency is required to return product samples; it shall be at the vendor's expense.

1€ Keefe Response:

Keefe has read, understands and will adhere to these requirements. Keefe will pravide all

product samples requested by WVDOC and/or WVCI at no-charge and understands that any
returns would be at Keefe’s expense.

5.9 Vendor shall have all services outlined in this RFP completely implemented and operational
within ninety (90) days from the contract date unless otherwise agreed to by the Agency.

i€ Keefe Response:

Keefe has read, understands and will adhere to this requirement. Please see Keefe’s response to
Iltem 4.2.5 in Attachment A for Keefe’s implementation plan detailing how Keefe wiil have all
services outlined implemented and operational within 90 days from the contract start date.

5.10  Vendor shall submit a list of joint venture operation facilities and the locations it currently
or formerly partnered with the correctional industries program.

1€ Keefe Response:

Keefe has read, understands and adhered. Please see {tem 4.2.7 in Attachment A for a list of
joint venture operations where Keefe has partnered with correctional industries programs.

5.11 Cost/Revenue Proposal:

5.11.1 Attachment C1 consists of a sample “market basket” listing of commissary products
for cost evaluation purposes only. No glass containers, alcohol based products, or
aerosol items are allowed in the prison system. This price list will be used to
evaluate the cost portion of this bid, but Vendor understands additional products
will be added, as agreed by both parties, to the commissary menus.

ki€ Keefe Response:

Keefe has read, understands and adhered. Please see Cost Proposal located under separate
cover for requested information.

WV Division of Corrections Pt % Technical Proposal
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5.11.2 Vendors shall enter unit prices for the "unit of measure" specified, i.e., ounce, each,
count package, etc. Example, bottle of soda: vendor shall enter its price per ounce

mulitiplied by the estimated annual unit of measure quantity to arrive at the item
extended cost.

1€ Keefe Response:

Keefe has read, understands and adhered. Please see Cost Proposal located under separate
cover for requested information.

5.11.3 Vendor shall indicate its "brand" and "container size/count”.

J € Keefe Response:

Keefe has read, understands and adhered. Please see Cost Proposal located under separate
cover for requested information.

5.11.4 Vendor shall state the commission it will pay to the Agency that will be deposited

into the Inmate Benefit Fund. Said commission rate will not be part of the cost bid
evaluation.

1.4 Keefe Response:
Keefe has read, understands and adhered. Per Addendum #14, Keefe will pay WVCI 5% of the

commissary sales (excluding personal property) and 7.5% of the quarterly package program
sales. Please see Cost Proposal located under separate cover for WVDOC commission.

5.12  The Vendor shall procure all necessary permits and licenses to comply with all applicable
Federal, State, or municipal laws, along with all regulations, and ordinances of any

regulating body.
1.4 Keefe Response:

Keefe has read, understands and will adhere to this requirement. Please see the following page
for a copy of Keefe's Certificate of Authorization from the State of West Virginia.

WV Division of Corrections o, Technical Proposal
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I, Natalie E. Tennant, Secretary of State of the
State of West Virginia, hereby certify that

KEEFE COMMISSARY NETWORK, L.L.C.

was duly authorized under the laws of this state to transact business in West Virginia as
a foreign limited liability company on April 24, 2006.

The company is filed as an at-will company, for an indefinite period.

I further certify that the LLC (PLLC) has not been revoked by the State of West '
Virginia nor has a Certificate of Cancellation been issued.

|
Therefore, I hereby issue this |

CERTIFICATE OF AUTHORIZATION

Given under my hand and the
Great Seal of the State of
West Virginia on this day of
February 25, 2015

Tt Eprrtont”

Secretary of State J

Nolice: A eurtifialc fzwoed elecironicully from the W Virgini Secretery of Sutels W site ts Ry st immcdiniely valid mnd ullioctive. However, 2 sm apfion, fhe iuusnco snid validity of a borti Boste ohisined declromicly mRy |
b eatablished by visiting the Contificale Velidation Prge of the Scaratary of Siate's Web slio, kit Sugps.we g g i hvvalidate apxc enforing tho validation 11y displayed on 1he cortit and following tha
i ooy displayed. C ing the ofa cetificaac is mevely optionsl and ja nat| ' b0 the valid end effectiva | f
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5.13  The Vendor shall pay any applicable sales, use or personal property taxes arising out of this
contract and the transactions contemplated thereby. Any other taxes levied upon this
contract shall be borne by the Vendor. It is clearly understood that the State of West
Virginia is exempt from any taxes regarding performance of the scope of work of this
contract.

b Keefe Response:
Keefe has read, understands and will adhere to these requirements. Keefe acknowledges that
the State of West Virginia is exempt from any taxes regarding performance of the scope of work
of this contract.

5.14 The vendor shall make available commissary goods from the approved WV Division of
Corrections Commissary List, refer to Attachment E1. After award, Vendor and Agency will
discuss, define and select specific items and sizes to comprise a Master Menu. Each site will
develop their commissary product list from the Master Menu. The vendor is responsible for
ensuring that only items included on the approved Master Menu are available. The Agency
reserves the rights to add, eliminate, or restrict products. The Vendor may propose
commissary products that are new to the market for the Agency's review and approval. All
items to be sold as part of Commissary shall be approved by the Agency. The number and
variety of items shall also be limited to manageable level as determined by the Agency. The
Agency encourages the vendors to purchase products local to the sites whenever possible.
The vendor may provide holiday/seasonal items approved by the Agency. Postage stamps
(books, Individual, and Pre-stamped envelopes) will be sold through the commissary.
Postage is restricted from mark-up and commission. There will be no glass containers, no
alcohol based, and no aerosol based items.

J (¥ Keefe Response:
Keefe has read, understands and will adhere. Keefe also purchases from Flowers Baking
Company of Lynchburg, Pink Door Pizza and Wendling’s Food Service with an approximate
purchase amount of $115,000 over the last 12 month period.

5.15 Vendor must provide a separate commissary menu/catalog for the Resident Substance
Abuse Therapy (RSAT) inmates. This catalog must contain special items that are not offered
through the main commissary. All proposed products must be approved by the
Warden/designee at each facility.

J ¥ Keefe Response:
Keefe has read, understands and adhered. Please see the following page for Keefe’s sample
RSAT menu. Keefe is currently the provider to WVDOC’s RSAT population.

WV Division of Corrections g‘ Technical Proposal
RFP for inmate Commissary g w ?;, Tab 4: Mandatory Specification Checklist

Response to RFP #COR1500000002 ‘e.,,m,f ©2015 Keefe Group® Page 4-11



IS |

St. Mary's RSAT Journey Program 2015 - Order Form
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SHORTS SHOES (cont.)
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5.16 Vendor shall assure that any item approved for inmate retention shall not exceed $100.00 in
value with the exception of video game consoles, televisions, musical instruments and any
other specific items requested by and/or approved by the Agency.

1 4 Keefe Response:
Keefe has read, understands and will adhere,

5.17 The vendor shall provide commissary services to all inmates as scheduled per Attachment
E1. The schedule shall provide for holiday changes. Furthermore, the
Warden/Administrator or designee must also approve any deviation from the approved
schedule.

1€ Keefe Response:
Keefe has read, understands and will adhere. Please see Exhibit .. — Operational and Staffing
Plan for requested information.

5.18 The vendor shall supply the Agency with an independent Certified Public Accountants’
yearly audit of the Selected Contractor within six (6) months of the end of the Selected
Vendor's fiscal year, and in accordance with GAAP (Generally Accepted Accounting
Principles).

I ¥ Keefe Response:
Keefe has read, understands and will adhere. Please refer to Exhibit M: Audited Financials for
requested documentation.

5.19 Vendor's personnel must display Agency issued ID cards on their person at all times when_
on Agency sites. Vendor's personnel are subject to searches.

14 Keefe Response:
Keefe has read, understands and acknowledges that all Keefe personnel must display WVDOC
and/or WVCl issued ID cards on their person at all times when on-site. Keefe also acknowledges
that all Keefe personnel are subject to searches by WVYDOC and WVCI.

WV Division of Corrections P, Technical Proposal
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5.20  The vendor must maintain sufficient inventory to meet average daily demand and timely
delivery of commissary products. Items including, but not limited to, tennis
shoes/sneakers, radios and televisions are considered inmate personal property. The
vendor will work with and through the site's Personal Property Officer for the sale and
issuance of any and all personal property. The vendor is responsible for inventory
maintenance and control. The vendor must issue a written waiver for Agency to purchase
items for another source when items ordered and are unattainable within fourteen (14)
days. Within thirty (30) days, Vendor shall propose an adequate/equal substitution for the
unattainable item.

1€ Keefe Response:
Keefe has read, understands and will adhere to these requirements. At Keefe, a large part of our
service revalves around product availability. Since 2001, Keefe has met and exceeded a 99% fill
rate. Keefe has a full-time dedicated purchasing department and a full-time dedicated
distribution department in Saint Louis, MO to help ensure proper inventory levels for filling
arders. In addition, our regional business manager and our inventory control manager monitor
inventory levels on a daily basis to ensure proper levels within the region to support our
Cleveland distribution center and on-site fulfillment centers. Keefe acknowledges responsibility
for all inventory maintenance and control. Qur commitment to customer service and our use of
multiple distribution resources ensures a high product fill rate.

Keefe will work with each facility’s Personal Praperty Officer for the sale and issuance of any and
all personal property items as defined by the WVDOC. Keefe will issue a written waiver for the
WVDOC/WVCI to purchase items from another source should an item be unattainable within 14
days. Should an item be unattainable for 30 days, Keefe agrees to propose an adequate/equal
substitution for that item.

5.21 Vendor shall supply all commissary menu products during the term of this contract.

(€ Keefe Response:
Keefe has read, understands and will supply all commissary menu products during the term of
this contract.

WYV Division of Corrections ‘,ﬁ"““"% Technical Proposal
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5.22  Vendor shall provide all equipment and inventory for the partnership with WV Correctional
Industries. WV Correctional Industries shall supply the physical plant, consisting of a
12,000 square foot building located at Huttonsville Correctional Center.

1 ¥ Keefe Response:
Keefe has read, understands and will adhere to these requirements. Keefe agrees to provide all
equipment and inventory for the partnership with WVCI. Keefe understands that WVCI will
supply the physical plant, consisting of 12,000 square feet at Huttonsville Correctional Center.

5.23  Vendor shall bear the expense of necessary repairs or replacements to state owned
property/equipment if damages are a result of negligence on the part of vendor or vendor's
employees/contractors. The Agency shall will repair or replace equipment and invoice the
vendor for the charges. Agency will provide all repairs and/or replacements to state owned
equipment caused by normal wear and tear. Vendor shall exercise care and caution with the
Agency's space and equipment.

1 .€ Keefe Response:
Keefe has read, understands and will adhere to these requirements.

5.24 The vendor shall assume full responsibility for the resolution of any complaints or order
discrepancies to include, but not be limited to, shortages, damaged or outdated products,
returned orders for released or transferred inmates, and size or brand errors. Said issues
shall be resolved within a 24-hour period. The vendor shall outline their plan for correcting
said discrepancies.

14 Keefe Response:
Keefe has read, understands and will assume full responsibility for the resolution of all
complaints and order discrepancies within 24 hours. Keefe’s on-site manager will be responsible
for receiving, filing and responding to all complaints and order discrepancies within 24 hours of
receipt. Keefe on-site staff will provide written communication back to the inmate detailing how
the issue was resolved or suggestions for resolution. For order discrepancies, Keefe will correct
by providing product replacement, if available and/or credit an inmate’s account if there is a
shortage or the inmate has been released or transferred. Please refer to Keefe's response to
Item 4.2.2 in Attachment A for additional details regarding Keefe’s plan for discrepancy

resolution.
WV Division of Carrections F o, Technical Proposal
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5.25 The Vendor phase-in period shall be no more than ninety (90) days from the date of the
contract unless approved by the Agency.

J ¥ Keefe Response:
Keefe has read, understands will adhere to this requirement.

5.26  All Health Department inspections and reports shall be provided by the Vendor to the
Warden/Administrator or designee within twenty-four (24) hours of receiving said report.

1€ Keefe Response:
Keefe has read, understands and will adhere to this requirement.

5.27 Vendor must provide a variety of diabetic, salt free, halal, and kosher products.

I € Keefe Response:
Keefe has read, understands and will adhere to this requirement.

5.28 Vendor shall be responsible for inventory maintenance and control. Vendor shall maintain a
97% fill rate for all commissary orders.

14 Keefe Response:
Keefe has read, understands and will adhere to these requirements. At Keefe, a large part of our
service revolves around product availability. Since 2001, Keefe has met and exceeded a 99% fill
rate. Keefe has a full-time dedicated purchasing department and a full-time dedicated
distribution department in Saint Louis, MO to help ensure proper inventory levels for filling
orders. In addition, our regional business manager and our inventory control manager monitor
inventory levels on a daily basis to ensure proper levels within the region to support our
Cleveland distribution center and on-site fulfillment centers. Keefe acknowledges responsibility
for all inventory maintenance and control. Our commitment to customer service and our use of
multiple distribution resources ensures a high product fill rate.

WV Division of Corrections PN Technical Proposal
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5.29  All vendor's personnel are required to be dressed in vendor provided, identifiable,
serviceable uniforms appropriate for the duties they are performing and subject to Agency
approval. Vendor's personnel shall not wear clothing that bears any similarity to inmate
clothing. Clothing that is short, tight fitting, provocative, or revealing is not appropriate
attire for a prison environment. Individual's so dressed will be asked to change their
clothing or leave the institution. Vendor's staff may be denied access to the facility for non-
compliance of the requirements set forth above.

I (M Keefe Response:
Keefe has read, understands and will adhere to these requirements.

5.30 Any and all Vendor employees performing services under the scope of this contract must:

a. Submit to a background investigation conducted by the Agency. The vendor must
submit the name, social security number, driver's license number, and date of birth
for each and every employee providing services to the Agency. The personnel
background investigations will be processed at no cost to the vendor. Any future
hires will be subject to the above provisions. If employee does not meet Agency
specifications, then said employee is not permitted entry onto the grounds of any
facility. Agency has the right to deny employment or entry at Agency's facilities to
any and all potential or current Vendor employees.

I ¥ Keefe Response:
Keefe has read, understands and will adhere to these requirements.

b. Contract employees assigned to facilities with onsite operations as well as those
with off-site bag and delivery systems will require approval by the
Warden/Administrator or designee prior to hire. Warden/Administrator or
designee has the authority to revoke a contract employee's security clearance as
deemed necessary.

14 Keefe Response:
Keefe has read, understands and will adhere to these requirements.

c. Attend staff orientation and institutional training. Individuals employed by the
vendor who will be performing services in the institution shall be required to
undergo an initial orientation to the institution, which will not exceed forty (40)
hours. In addition, all new employees and subcontractors including those who are
in the institution less frequently will be required to complete an initial orientation.
Annual refresher training may also be required. All Vendor employees are required
to follow agency policy and procedure and may be denied entry for any breach of
such.

WV Division of Corrections S, Technical Proposal
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1 ¥ Keefe Response:

Keefe has read, understands and will adhere to these requirements.

531 Vendor must, at all times, comply with any and all applicable Agency and facility policies,
procedures and standards, as well as any and all applicable Federal, State, ACA, and PREA
statutes and standards. Agency shall remove any person or persons employed by the
vendor that refuse to comply with the above requirements. All onsite Vendor staff must be
trained and shall comply with all statutes and standards listed above.

I (¥ Keefe Response:
Keefe has read, understands and will adhere to these requirements.

5.32 Vendor shall include proposed staffing levels in the hid.

1 ¥ Keefe Response:

Keefe has read, understands and adhered. Please see Exhibit L — Organizational and Staffing
Plan for requested information.

5.33 Vendor must maintain time records for each inmate worker and report hours worked to the
respective facility on a weekly and/or monthly basis, depending on the facility request.

J i€ Keefe Response:
Keefe has read, understands and will adhere. Keefe will maintain time records for each inmate

worker and report hours worked to the respective facility by the time and manner requested by
the facility.

5.34 Vendor shall be responsible for reporting to the Warden/designee any person observed
violating any laws or Agency rules of conduct to security personnel. The Vendor has the
right to request removal of any inmate if Vendor feels the inmate is unsuitable for the
commissary service function.

14 Keefe Response:
Keefe has read, understands and will adhere to these requirements.

WYV Division of Corrections o, Technical Proposal
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5.35

Vendor shall provide appropriate task-related training, including equipment handling,
operation and safety, for all inmate workers.

1Y Keefe Response:

5.36

Keefe has read, understands and will adhere. Keefe shall provide warehouse management
program curricula to the inmate workforce at no cost to the WVDQOC. Continual training and
certification will be offered to management level and well as the inmate workforce on all phases
of the commissary program. This will include equipment safety training, OSHA requirements as
well as modules on warehouse management, vocabulary, equipment and loading, order
picking strategies.

Courses shall be offered for vocational education credit with the West Virginia Community
Colleges as arrangements are reached.

Please see Exhibit J — Training and Education for additional training and education information.

Vendor must immediately report and release to the Agency any information regarding
performance and/or behavior, including but not limited to, violations of law, policy or
procedure, work place injury or accidents whether the accident directly impacted the
inmate or other members at the work site or not, task and safety related concerns, or other
information as may be related to personal or public safety issues.

§ .4 Keefe Response:

5.37

Keefe has read, understands and will adhere to these requirements.

Vendor agrees to cooperate fully with Agency on any and all matters arising from activity
with the inmate workers, involving criminal prosecution, civil liability, disciplinary action or
other administrative proceedings, which includes, but is not limited to, preparation of
reports, and providing testimony.

1€ Keefe Response:

Keefe has read, understands and will adhere to this requirement.
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5.38 Vendor shall provide inmates with training on any task assigned to the inmate. Vendor shall
document this training and provide documentation to the Warden/Administrator or
Designee. The vendor must evaluate inmate in writing, in accordance with Agency’s Policy
or Operational Procedures of each facility.

k€ Keefe Response:
Keefe has read, understands and will adhere to these requirements. Keefe will provide and
document the inmate training and deliver written evaluation to the Warden/Administrator in
accordance with WVDOC/ WVCI policies.

Please see Exhibit ] — Training and Education for additional training and education information.

5.39 Vendor must ensure that inmates will not operate computer equipment, service a sales
window or provide delivery services. Any on-site deliveries must be made by vendor's
personnel. Vendor shall seek approval from Warden/Administrator or designee for
inmates to perform any other functions assigned to vendor's personnel.

J (¥ Keefe Response:
Keefe has read, understands and will adhere to these requirements.
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5.40 The Agency currently utilizes a third-party vendor (Tech Friends, Inc.) for inmate trustee
accounts. This solution has been highly customized over several years to precisely match
Agency policy with respect to debt collection, inmate payroll, restitution, fines/fees,
multiple bank accounts, savings account interest distribution and work release. The
successful vendor must interface with the Tech Friends solution in order to provide real-
time commissary deductions from inmate accounts as well as integrated reporting
capabilities to the Agency. Real time transactions are required by Vendor within thirty (30}
days after award of contract.

b€ Keefe Response:
Keefe and Tech Friends have agreed to implement the following web services interface methods
in support of the use of the Keefe Commissary and Inventory Management system in real -time
with the Lockdown inmate trustee system. Also, please see complete specification in Exhibit K -
Offender Integration Document.

Below is a summary of SOAP calls defined as core methods to this real-time interface between
Keefe and Tech Friends Lockdown:

GetAllActiveOffenders
e Returns a list of all active offenders with account details — (assists with assigning
restrictions prior to order entry)

GetOffenderData
* Returns details of a single offender's account — {opening call to begin the ordering
process)

PostOffenderTransaction
» Used by Keefe to Post a transaction to the partner system — (conclusion of order entry
process)
PostOffenderTransactionWithDetail
e Used by Keefe to Post a commissary Order or Refund transaction with a full itemn list
(allows Lockdown system to store individual commissary line items for reporting to
facility from banking platform}
ValidateOffenderTransaction
» Allows the partner system to validate an order before it is posted (optional if banking
system wants to compute and post the total and return results to the commissary
system)
GetOffenderTransactionStatus
e Used by Keefe to ensure that s transaction was successfully posted {(acknowledgement
from banking)
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541 Vendor must provide and maintain all software and hardware necessary to accomplish the
commissary operations. Vendor will be given access to the inmate trustee accounting
system used by the Agency which includes point-of- sale and inventory features. For all
Vendor-provided systems, Vendor must provide 24/7 /365 support for resolving hardware
and software problems within 24 hours. Vendor shall coordinate and communicate with the

facility assigned staff member.

i€ Keefe Response:
Keefe has read, understands and will adhere to these requirements. Keefe proposes its solution

for point of sale and inventory features to accomplish the commissary operation. Keefe’s
proposed solution and support is detailed below:

Commissary Ordering Options:

1. Point of Sale — Walkup
* Inmates shop at a commissary store

— From pre-selected order form
— By selection at concession window
»  Technologies Applied
— Bar-coded counter sales
Inventory Management
—  Real-Time or Batch integration with Banking System

2. Point of Sale — Mobile Cart
= |Inmates shop from their living unit
— Mobile Wi-Fi point of sale system with products on cart
> Technologies Applied
— Bar-Coded Cart sales
— Inventory Management
— Real-Time of Batch integration with Banking System

3. Bag & Deliver — Scan Forms
¢+ Inmates submit a ‘bubble-scan’ form to be filled and delivered

— Filled centrally, regionally or locally
— Delivery by Carry-Out or by Pod
+« Technologies Applied
— NCR high speed scan order entry
—  Pick Slip printing
— Inventory Management
Real-Time of Batch integration with Banking System
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4. Bag & Deliver - Kiosks
s Inmates place orders from kiosk to be filled and delivered

Filled centrally, regionally or locally
Delivery by Carry-Out or by Pod

=  Technologies Applied

Kiosk Order Entry

Pick Slip printing

Inventory Management

Real-Time or Batch integration with Banking System

5. Bag & Deliver - Touchtone Phone Order Entry
« Inmates place orders from a touchtone phone to be filled and delivered

Filled centrally, regionally or locally
Delivery by Carry-Out or by Pod

¢ Technologies Applied

Commissary Controls

Phone Order Entry

Pick Ship printing

Inventory Management

Real-Time or Batch integration with Banking System

KCN software offers the widest possible set of order restrictions ranging from items, categories,
time-based purchasing, multiple spending limits, location-based profiles, indigent purchasing.
Following is a comprehensive list of KCN restriction features:

Type of Restriction Description Example Scope
Quantity per order Any Item may be For instance, any Per
restricted to any quantity. inmate may be inmate,
restricted to no more per order
than 2 2-pack Tylenols
per order
Quantity per time span | In addition to the quantity | For instance, any Per
per order restriction, any inmate may be inmate,
iterm may be restricted to restricted to no more per item,
any quantity over any than 4 2-pack Tylenols per time
time span in days. over a 60-day period span
Orders per time span Any inmate may be For instance, any Per
restricted from placing any | inmate may be inmate,
number of commissary restricted to no more per time
orders over any time span | than four orders in span
in days. thirty days
Disallowed item Any item may be For instance, any Per
restricted entirely from a inmate may have inmate,
given inmate smoked sausage per item
restricted entirely so
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Type of Restriction Pescription Example Scope
that none may be
ordered
Any inmate may be For instance, any Per
Category Quantity restricted to a given inmate may be inmate,
Restriction quantity of a collection of restricted to ordering per
related items up to 7 candy items category
Category Age Any inmate may be For instance, any Per inmate,
Restriction completely restricted from inmate less than 19 per
ordering a class of items years of age may be category
on account of age restricted entirely from
purchasing tobacco
products
Spending Limit Any inmate may be For instance, any Per
Restriction restricted to a maximum inmate may be limited inmate,
dollar amount to be spent | to spending no more per order
per order than $50 per order
Spending Limit over Any inmate may be For instance, any Per
timespan restricted to a maximum inmate may be limited inmate,
dollar amount to be spent to spending no more per
per week or month than $50 per order and | timespan
no more than $150 per
month
Spending Limit Any inmate may be For instance, any Per
Override granted a spending limit inmate may be allowed | inmate,
override to order a given to spend up to $40 on Per item
item a tennis shoes, which
amount does not
contribute to the

spending limit for the
rest of the items

ordered
Restriction Grid by Entire restriction grids For example, an Per
Housing Location, including combinations of inmate in a female only ; inmate,
Gender and / or Age any of the above pod can be Per grid
restrictions can be applied | automatically assigned
automatically during the to a female restriction

scan process based upon profile without user
an inmate’s location in the | intervention,
facility, gender or age
Indigent Items Indigent purchasing For example, an Per
requires both the item and | inmate with a current Inmate,
the inmate to be classified | balance of $2.25 may Per grid,
as indigent. Commissary be classified as Per item
indigent inmate indigent at time of
classification is determined | order, but the indigent
instantaneously at time of | items desired may be
order based on the restricted to one per
current balance, indigent order or one every 14-
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Type of Restriction Description E Example Scope

jtem purchasing may be | days, etc.
confrolled hoth at time of
order and over a timespan

Training facility staff on Keefe software applications
e |nitial training can be estimated along functional lines.

o Staff primarily responsible for intake and release, including initial deposits, initial
charges, cash and check withdrawals at closeout and cash drawer balancing should plan
on 4 - 6 hours of training per staff member not to exceed six members per training
session

o Staff responsible for commissary order entry, restrictions management, refunds, etc.
should also plan on 4 - 6 hours of training per staff members not to exceed six members
per training session.

o Staff responsible for fiscal management, including reconciling cash drawers, bank
deposits, General Journal entries, and fiscal reporting including the Inmate Control
Account, Bank Reconciliation, Collected Recoverable distributions, payments to vendors,
welfare fund, City and/or County service groups should plan on a full day of training
following a four hour pre-planning session to establish financial profiles and restrictions
prior to general staff training. These sessions also should not exceed six members per
session.

¢ Dacumentation output from the training sessions will include customized procedure guides to
be included in three forms: on-line as 'RoboHelp Info' books, browser accessibie as local web-
sites, and in paperback bound format. These guides become materials for ongoing training in
the event of staff turnover during the length of the contract.

o KCN provides an on-line help feature, including a visual reference guide, that explains
the steps required to operate KCN software modules such as scanning, adjusting orders,
setting up restrictions, reviewing rejections based upon restriction violations,
dispatching orders via modem, and refunding orders.

o KCN's on-line Help system is developed with Microsoft's RoboHelp. The resulting
compiled Help system includes Table of Contents, Index, and Search features as are
found in standard Windows applications.

o Alsoincluded is a visual reference guide that explains the steps required to operate KCN
software modules such as scanning, adjusting orders, setting up restrictions, reviewing
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rejections based upon restriction viclations, dispatching orders via modem, and
refunding orders.

Ongoing assistance is offered through our 24/7/365 toll free assistance line staffed by
KCN Technical Services training personnel.

Technical Services Support

Contact Services

Contact Services is the first line of contact for service requests via phone or e-mail. All
customer support cases are documented in Microsoft CRM. History is available to all field
sales staff and regional management on a real time basis.

Examples of first line support services:

¢ Resolution of communications errors

e  Analysis of hardware errars and replacement of defective hardware
¢ Standard end-user training

e Order Tracking, Order Processing, Pricing Updates

Telephone

Phone requests are routed through CISCO Call Manger on =z 24 x 7 x 365 basis —
phone requests are placed by dialing 800 864-5986. Phone services are
available during business hours, defined as 8 AM — 5 PM Monday through
Friday. During business hours, inbound calls are answered by an administrative
attendant. The administrative attendant determines whether the call Is related
to marketing, accounting, or technical services, If the call is technical in nature,
the attendant can route the calf either to the direct extension of an individual
technician or to the call-queue for the first available technician.

Calls queued for the first available technician can travel through four staff levels,
with an increasing cumulative number of extensions accessed throughout wait-
time. If a queued call is not answered within five minutes, the call is routed to a
voice mail extension which records a message from the caller and automatically
begins paging a group of six escalation phone numbers. Calls directed to an
individual technician are subject to the current availability of that technician at
the time the call is transferred.

Any inbound call outside of business hours can access technical support by
choosing option 7 on a touch-tone phone. When option 7 is selected, the call
routing routine first checks for available staffed extensions; if none are available
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the call is routed to a voice mail which automatically begins paging a group of
six escalation extensions. On-call staff is equipped with notebook computer
systems integrated with wireless internet access and VPN access o the KCN
Corporate Service Center.

E-Mails

E-mail requests are monitored during business hours by a designated Service
Center administrator. The Solutions Center administrator screens e-mail either
for immediate response or for escalation as a service event. If escalatedto a
service event, the Service Center Administrator opens a CRM Case and either
assigns the case to a technician or adds the case to the service ticket queue.

Location

Contact Services staff is located at the KCN Service Center Corporate Office in St.
Louis MO Manday through Friday 6 AM — 7 PM CST. On-Call Staff are located off
premises Monday through Friday 5 PM — 8 AM, Saturday and Sunday 24 hours a
day, and Monday morning 12 AM — 8 AM. On-Call staff is located at the KCN Service
Center Office in St. Louis, MO Monday through Friday 8 AM —5 PM.

Escalation Services

Escalation Services is the delivery of complex helpdesk service requirements.
Contact Services escalate more complex service requirements to a higher level of
complexity and urgency. Some examples of complex service requirements are:

e Recovery of failed hard drive and / or data recovery
+ Re-configuration of standard software features including
e Accounting profiles

e Commissary restrictions

= |ntegration settings

« Communications setup

e Bank, check and cash management features

e Receipt settings

e Standard installations and upgrades.

e Analysis and reporting of software errors

e Specialized end-user training

e Standard Software Upgrades
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Data Center Services
Data Center Services is the operation and control of corporate computer systems
relating to the customer. Data Center Services is responsible for the following:
* Hardware and software procurement and inventory
s Customer hardware/software pre-configuration
* Central Server Controls
o Server Monitoring
o DR readiness
— Data replication
— [P address changeover
—  Telco forwarding
—  Activation Procedures
e Customer Backup Maintenance
o Customer backups are limited to DB2 data files and are either:
— generated and stored at the customer site and forwarded to the
KCN Service Center daily through an IP connection {port 80 for
http or port 443 for https)
— generated and stored at the customer site and not forwarded to
the KCN Service Center {if internet access through either port 80
or port 443 are prohibited by the customer)

Project Services

Project Services is the planning and implementation of software, hardware and network
deployments at customer sites. Typically, this includes new account, first time
instaltation of hardware and software. Project technicians receive and review approved
system quote and new KCN account information documents.

Hardware and equipment needed for the installation on-site is purchased. The Project
technician creates a KCN transition document — this document may vary depending on
the complexity of the new account. The document will be a working plan between Keefe
and the facility. The document will be a working plan between Keefe and the facility. It
will include some of the following topics:

e Server(s) — model, configuration details

e  Remote access — which enables KCN help desk technicians assist with

customer guestions, inguiries, problems

(]

Backup method
= Data conversion
» Integration details — contacts, file specifications, etc.
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» Special features / services requested — positive pay, paid check, debt write
off, merge resident, Kiosks, On-line deposits, special order entry methods,
prepaid sales, etc,

e Officer roster — list of officers, officer duties, groups

o General ledger accounts and associated GL account events

¢ Number of used cash drawers

¢ Facility’s current everyday business flow / operations

¢ Resident account events

* Recoverable charges — priority and recovery percentage

e Order forms — commissary restrictions

e Bank account

s Check printing / layout

= Software / system reports

e Training — room / structure / end user schedule / end user manuals

Hardware Service Plans and Business Continuity Options
Hardware Service Agreements — repair and or replacement of defective hardware
= Hardware failures are covered under contracts with manufacturers such as Dell, Wyse,
NCS, Brother, Tally Genicom, etc. These are typically 24-hour turnaround contracts for
workstations, same day service for servers, and depot/warranty replacement for
peripherals and kiosks. The facility may also opt to have KCN provide on-site or depot
service spare equipment to maximize utilization and minimize downtime in the event of
hardware failure.
% Server maintenance options are as follows:

o Gold Dell on-site server service - would include 4-hour 24 x 7 x 365 on-
site response time guaranteed by Dell Computer Corp after dispatch by
KCN help desk staff

=  Workstation maintenance options are as follows:

o Standard Dell on-site workstation service - would include 8-hour 8 x5
on-site response time guaranteed by Dell Computer Corp after dispatch
by KCN help desk staff

o Depot - hackup workstation service - would include the storage of a
'cold spare’ workstation CPU at the Regional Distribution Center. Inthe
event of a workstation failure at the facility, the cold spare could be
installed and connected to the server database for use in a matter of
hours by KCN staff. At such time as the original workstation Is repaired
the process can be reversed at off-peak hours to re-introduce the
original workstation, and return the 'cold spare’ to depot status. The
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cost of 'depot - backup workstation service' is reflected in the cost
proposal
= Pod Kiosk maintenance options are as follows:

o Depot - backup pod kiosk shells are stored at the regional distribution
center. In the event of a kiosk failure, facility maintenance staff would
be trained to remove the defective pod kiosk shell and replace it with
the spare. The defective shell would be shipped to KCN Technical
Services to be refurbished. Once refurbished, the shell would be
shipped back to the regional business center as one of the spare units.

=  Lobby Kiosk maintenance options are as follows:

o Depot - backup lobby kiosk shells are stored at the regional business
center. In the event of a lobby kiosk failure, facility maintenance staff
would be trained to remove the defective pod kiosk shell and replace it
with the spare. The defective shell would be shipped to KCN Technical
Services to be refurbished. Once refurbished, the shell would be
shipped back to the regional business center as one of the spare units.

=  Monitor, modem, printer, OMR scanner maintenance options are as follows:

o Standard peripheral replacement services - In the event of failure of one
or more of these peripherals, KCN will ship a reblacement for next day
delivery and installation by facility staff. In the event that the OMR
scanner can be repaired / replaced directly by NCS and this would be a
quicker solution to return the equipment to service, KCN Tech services
will exercise the NCS service option.

o On-site depot peripheral replacement services - KCN will store cne of
each of these peripherals at the regional Distribution Center. In the
event of a failure of one or more of these peripherals, KCN regional
Distribution Center staff will replace the peripheral(s) with a spare unit,
and return the failed unit to KCN Headquarters Technical Services for
repair or replacement by the related vendor. KCN Headquarters will
return a service replacement to the regional Distribution Center and
have the failed unit repaired or replaced by the associated
manufacturer or vendor. The cost of 'on-site depot peripheral
replacemant services' is reflected in the cost proposal.

Disaster Recovery Services
s Off-site Database Backup Service
o KCN DB2 database tables are automatically backed up on a daily basis. A
compressed copy of these tables may be transported to the KCN Technical
Services Data Center via a password protected secure web connection. (These
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extracted data are also available for storage at the facility within the facility’s
current backup storage procedures}

*  backup server service — cold spare depot

o  Would include the storage of a 'cold spare’ server CPU at the Regional

Distribution Center or the Central KCN Technical Services data center. In the
event of a server failure at the facility, the cold spare could be installed and the
database restored in a matter of hours by KCN staff. At such time as the original
server is repaired the process can be repeated at off-peak hours to re-introduce
the original server, and return the 'cold spare' to depot status. The cost of
'depot - backup server service' is reflected in the cost proposal.

5.42 Vendor is responsible for assuring that sales do not exceed the balances and/or spending
limits of the inmate’s balance in the trustee account. No negative inmate trustee account
balances are permitted for commissary sales.

I (€ Keefe Response:
Keefe’s real time web services interface provides real time access and update to the inmate’s
account to insure that the purchase does not exceed the inmate’s available balance. See
interface specifications below:

GetOffenderData
s Returns details of a single offender's account — (opening call to begin the ordering
process)

PostOffenderTransaction
e Used by Keefe to Post a transaction to the partner system — (conclusion of order entry
process)
PostOffenderTransactionWithDetail
e Used by Keefe to Post a commissary Order or Refund transaction with a full item list
{allows Lockdown system to store individual commissary line items for reporting to
facility from banking platform)
ValidateOffenderTransaction
e Allows the partner system to validate an order before it is posted (optional if banking
system wants to compute and post the total and return results to the commissary
system)
GetOffenderTransactionStatus
e Used by Keefe to ensure that a transaction was successfully posted {acknowledgement
from banking)

WV Division of Corrections P X Technical Proposal
RFP for Inmate Commissary g@ E Tab 4: Mandatory Specification Checklist
Response to RFP #COR1500000002 Pt ©2015 Keefe Group® Page 4-34



[ |

5.43  On-site window service: Vendor must have the inmate sign two copies of the sales receipt at
the time of sale. One copy is retained by the vendor and one copy must be given to the
inmate. Receipts for on-site window and on-site delivery must contain the following
information:

Date of sale

Inmate name

Inmate number

Receipt number

Inmate current balance

[tems, quantities, unit price, extended price
Total price of transaction

Inmate ending balance

Inmate signature line

~E@ e AN TR

1€ Keefe Response:
Keefe has read, understands and will adhere tc these requirements. Signature is required by the
inmate at the time of delivery. The inmate is given a signed copy of the two-par: receipt
acknowledging acceptance of the order and its contents.

The inmate receipt includes items a — | listed above. Please see the following pagz for a sample
of Keefe’ inmate order receipt.
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fr— — - nmate Name &
E NAME: DOE, JOHN | ORDER DATE: 1/26i2013 < tnmate Numbe
! NBR:588872 e i ) CRDER NBR: 20185
i oG pec . . RECEIFT; apBtg iy L :
I MEDS PaDd k Order Date:
. SITE:NEBRASKA DEPARTMENT OF CORRECTIONS ;
! BEGINNING FUND BALANCE: § 8400 <y 0 Receipt Number
. . . PAGE: |
ORDEA e - Beginning Balance
QTY  ITEM ITEMDESCRIFTION ITEM PRIGE TOTAL PRICE- i
" 1 " 9102 POWER-UP AP DEODORANT EXTREME 25 0Z 222 222 g
7 1 7 o212 NEXT! MOIST SKIN CARE LOTION 1502 213 213 t
® 4 " 533 PROTECTION SHAVE CREAM 70Z 170 170
[ 1 7 08t NEXTITOTALCARE SHAMPOO & CONDITIONER 150Z 215 215
7 1 " 0397 NEXT1COCOABUTTER BAR SOAP50Z 074 074
[ 1 [ 0650 GCOOLWAVE CLEAR40Z TOOTHPASTE 225 235 ]
" 1 7 0s62 ANTISHANK SECURITY TOGTHBRUSH 025 025 |
¥ 1 7 2210 KEEFE 8.5 FRUITPUNCH 0.15- 0.15 |
Y 1 " 2884 VELVEETA MACARONI & CHEESE 30Z 225 225 i
¥ 1 " 2670 VELVEETASPICY BEANS & RICE 40Z 240 240 ;
i ] 3248 5L IGED CINNAMON ROLL 40Z 128 = 1284w, |
P 3270  SNACKLEGENDS CHOCOLATE CUPGAKES 2PK 1.50 150
9 3274 SNACKLEGENDS MONSTER ICED HONEY BUN 60Z 125 123 |
o 4135  JOLLY RANCHER ASSORTED 8.70Z 1.60 180 - - Price &
P 6116 CA CHEESE PUFF 202 080 080
! 1 6120 NACHO TORTILLA CHIP 1.50Z 0a7 037" Extended Price:
i §127 CA HOT PORKRINDS 202 110 110
b1 6607 MOON LODGE HQT HOT HOT PEANUTS 1.750Z 0.70 0.70
(1 6320 Si% GUN BEEF & CHEESE 10Z 057 037
P 6348  G.A. HOT CHEESE GRUNCHY 8.507 2.65: 2.65 i
=) 8348 CA PARTY MIX110Z 180 180 :
P 6415 - SQUEEZUM PEANUT BUTTER 1.120Z 0.40 040, ;
Jf=5] 6428 CA CHEDDAR SQUEEZE SNACK20Z 170 170 |
Pt 8600 6CT C.A. FLOUR TORTILLA BCZ 2.25! 225 i
[ 8178 FRAESH CATCH MACKEREL FILLETS 3 530Z 240 240 i
Pt 6626 FRESH CATGH CHUNKL IGHT TUNA 340 340 :
= 6655 CA REFRIEDBEANSBOZ 158 168 |
I 5 9810 PHONE TIME PURCHASE 1 10.00 50.00
ISECURE ITEMS |
| - + Quantity & tem
j SUB-TOTAL 8167 - Qrder Total
! SALES TAX. 098 [
ORDER TOTAL 9263
! ENDING FUND BALANCE $ 1.37 g
i ! Ending Balance
; :
1{ ‘
|REJEGTED ITEMS j
| QTY ITEM#  (TEMDESCRIPTION AEASON i
b 8473 V4ORCE SIZE 10.5 COURT SHOE EXCEEDED MAX CITY {
ez 6116 CGA CHEESE PUFF20Z EXCEEDED CATEGORY LIMIT i
[ 1 9810 -PHONE TIME PURCHASE EXCEEDED MAX QTY H
G 6826  FRESH CATCH CHUNKL [GHT TUNA INSUFFICIENT FUNDS :
b 8655  C.A. REFRIED BEANS 80Z INSUFFICIENT FUNDS i
\iln 9802  INDIGENT HYGEINE KIT UNAUTHORIZED INDIGENT ITEM
; i
i A
{LIST SHCRTAGES AND/OR DAMAGES HERE i
ke i
bITEM# - QTY  CATEGORY/DESCRIFTION i Signature Line
| - |
!SIGNED b ‘ , DATE {
WITNESSED BY DATE '
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5.44 Inthe event of a lockdown, vendor must be equipped to and perform a bagging operation.
Vendor shall bag orders to be delivered to the inmates. Inmate's receipt must be included in

the bag.

1€ Keefe Response:
Keefe has read, understands and will adhere to these requirements. Inmates will be able to
place orders via paper menu, scan form or phone order entry. Window/on-site location will be
bagged and delivered from their on-site inventory and off-site delivery locations will continue to
be delivered from the Huttonsville warehouse. Keefe staff will handle the fulfillment of inmate
orders should a facility be on lockdown. Keefe will include the inmate receipt in the commissary

order.

5.45  For off-site delivery operations, vendor must package products in individual, clear plastic,
perforated bags with tamper proof seals and be clearly marked with the inmate's name,
inmate number and housing unit. [tems being delivered are subject to search prior to being
issued to the inmates.

1.4 Keefe Response:
Keefe has read, understands and will adhere to these requirements.

5.46 Vendor shall make all off-site deliveries in accordance with approved Agency delivery
schedules and security procedures.

} ¥ Keefe Response:
Keefe has read, understands and will adhere to this requirement.

5.47  Vendor shall be responsible for all ordering, receiving, warehousing and inventory for all
commissary commodities.

)€ Keefe Response:
Keefe has read, understands and will adhere to this requirement.

5.48 Deliveries of bagged orders shall be made on a schedule determined and agreed upon by the
site and vendor. Delivery hours shall be established by the Warden/Administrator or
designee and guaranteed by the vendor. Vendor shall be flexible to changes imposed on
delivery schedules due to security requirements. In this case, Warden/Administrator or
designee shall notify vendor of required changes.

b4 Keefe Response:
Keefe has read, understands and will adhere to these requirements.

WV Division of Carrections O, Technical Proposal
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5.49

Vendor shall be responsible for delivery of inmate orders.

)€ Keefe Response:

5.50

Keefe has read, understands and will adhere to this requirement.

Off-site Deliveries: Vendor must provide two copies of the receipt in the sealed bag. One
copy will be retained by the inmate and the original will be retained by the Vendor. Receipts
for off-site delivery must contain the following information:

Date of sale

Inmate name

Inmate number

Receipt number

Inmate current balance

Items, quantities, unit price, extended price
Total price of transaction

Inmate ending balance

Inmate signature line

F@ e a0 o

=
»

14 Keefe Response:

5.51

Keefe has read, understands and will adhere to these requirements. [nmate orders are packaged
in clear plastic bags and it is Keefe’s policy that the bag remains sealed until the inmate is
present to review the contents of the order. The delivery will remove the items from the bag
and cross-check each with the included two-part receipt in front of the inmate. Signature is
required by the inmate at the time of delivery. The inmate is given a signed copy of the receipt
acknowledging acceptance of the order and its contents. Under no circumstances will any
unclaimed packages be left in the inmate housing area.

The inmate receipt includes Items a — i listed above. Please see response to ltem 5.4.3 for a
sample of Keefe's inmate order receipt.

Vendor shall report all hazardous conditions or equipment to the Warden/Administrator or
designee as soon as practicable.

J i€ Keefe Response:

Keefe has read, understands and will adhere to this requirement.
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5.52 Vendor shall provide, by facility, commissary items sales report to each facility on a weekly
or monthly basis. The Business Manager at each facility will advise the Vendor as to the
desired frequency of said report. The reports shall include the following invoice
information. Credit invoices shall be submitted on a separate report, but include the same
information.

Total inmate sales including tax

Sales tax total

Non-commissioned sales total

Commissionable sales total

Commission Total

Amount due vendor (sales, non-commission and tax)

™o a0 oe

I € Keefe Response:
Keefe has read, understands and will adhere to these requirements. Please see Exhibit H—
Sample Reports for requested documents.

5.53 Vendor shall provide commissary services to any new facilities or expansions of current
facilities during the term of this contract.

1.4 Keefe Response:
Keefe has read, understands and will adhere to this requirement.
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Purchasing Divison
.| 201S Washington Street East
=" Post Office Box 50130
Charleston, WY 25305-01130

State of Vest Virginia
Reayuvsst for Proposal
33 — Bervice - ifise

Proc Folder: 58502

Proc Type: Ceniral Master Agreement

Doc Description: Addendum No. 16-Provide addendum acknowledgement form

Date issusd Solicitation Closes | Solicitation No Version
2015-07-07 2015-07-14 CRFP 0608 COR1500000002 17
13:30:00

BID RECEIVING LOCATION

BID CLERK

CHARLESTON
us

DEPARTMENT OF ADMINISTRATION
PURCHASING DIVISION
2019 WASHINGTON ST E

Wv

25305

VENDOR

Vendor Name, Address and Telephone Number:

Keefe Commissary Network, LLC
10880 Linpage Place
St. Louis, MO 63132
314.919.4100

Tara Lyle
(304) 558-2544
tara.Llyle@wv.gov

FOR INFORMATION CONTACT THE BUYER

Signature X

IAHWM

FEIN# 43-1856999

DATE 7/7/2015

All offers subj

I A AN BONaN 8t dntained in this solicitation

Page: 1

FORM ID : WV-PRC-CRFP-001




REQUEST FOR PROPOSAL

WY Diviston of C:wec&ams—— CREP Ci‘fﬁ”“"@@?@{‘i‘ﬂ?— { 'UELJJ‘?W?L}."_]’ Services
Addendvrn No. 7 - Fa-Iesue of Specificnticns

By signing below, I ceriify that I have reviewed thig Request for Froposal In iis eatirety;
understand the requirements, terms and conditions, and other information contained herein; that T
am submitting this proposal for review and coasideretion; thst 1 am suthorized by the bidder to
executie this bid or any documents related thereio on bidder’s behalf: that I am authorized o bind
the bidder in a contractual relationship; and that, fo the best of my knowledge, the bidder has
properly registered with any State agency that may require registration.

Keefe Commissary Network, L.L.C.

(Company)

John Puricelli, Executive Vice President/General Manager

(Representative Name, Title)

314.919.4124/ 314.919.4111

(Contact Phone/Fax Number)

7/7/2015

(Date)




Oy ional Hours

Ordering Op! | Plan [pr: ing from inmate order to delivery to the lnmate}

Plan for Hollday

Bulk Transfars

Employees

Inmate W

Facility

Huttonsville Correctional / Work
Camp

1136

Window M-F 7am - Spm

Inmates that are housed in Intake ot Lockup will fili out paper order froms received from Keefe staff. Keefe staff will pick up

If a hollday occurs during inmate

Keefe's Ohfo warehouse sends bulk

Valerie Davis - Manager

and process these orders Monday morning. These orders will be bagged by inmate workers In the commissary.

delivery day, that order will ba

transfers to the prison on Monday

Teresa Bradley - full time

Keefe staff will take these orders to the Intake and Lockup units on Monday moming to deliver to the inmates.

delivered the business day before

morning.

Garry Shiflett - full time

Work Camp inmates will place their commissary order via the phone and those orders will be processed by Keefe staff

ar the business day after.

Monday merning and bagged in by inmate workers in the commlssary. Keefe staff will deliver those orders to the

Inmate on Monday aftemoon. General population shops twice a week, For example: Notth side will shop

on Tuesdaz and Thursday this week but next week they would shop on Wednesday and Friday. This

is the sama for South side. The inmates are called, by an officer, to the commissary, They hand the

order form to Keefe staff and the inmate workers pull the orders. Keefe staff then processes them at

the window. Every inmate s given a new commissary order form when they pickup their current order.

If an inmate, at any time, doesn't’ have a commissary order form they can pick one up at the

Y.

PERSONAL PROPERTY - All inmates can place their personal property order via the phone. These orders will be

pracesssed Monday morning by Keefe staff. Orders will print at Keefe's St. Charles, MO warhouse and will

have those erders delivared ta the prison by Friday. Keefe staff will deliver orders to Inmates In Intake,

Lockup and the Work Camp. General Population can pick up their orders fram the commissary.

Access Securepak - We suggest to allow Inmates, famlly and friends to place orders. Inmates can fill out an order form distributed

by Keefa staff and picked up by Keefe staff weekly. Family and Friends can order via web, phone, mail or fax. All crders will be

processed weekly and shipped from the Huttonsville warehouse for Keefe staff to distribut to the Inmate on their designated

Mt Olive Correctlonal Complex

1076

Sunday, Tuesday, Friday and Saturday 8:30am - 3:30pm

commissary order day.

Inrnates at this facility can shop everyday at anytime that the store Is open. The Inmate will bring a

If a holiday ocours durlng Inmate

Keefe's Ohio warshouse sends bulk

Laura Ellls - Manager full time

Manday, Wednesday, Thursday 8:30am - 7:30pm

list of ttems that they wish to purchase. The inmate workers will then pull their orders and bring

delivery day, that order will be

[transfers to the prison on Wednesday
y

Sandra Pauley - full time

them to the Keefe staff to process at the window. Keefe staff will then hand items to the inmate.

delivered the day before

Kathy Al jer - full time

Inmates located in the segregation units, Infirmary and Mental Health Units will fill out paper order forms.

or the day after.

|Victorla Rhodes - full time

Keefe staff will pick up and process these orders Friday morning. These orderes will be baggeed by inmate

Keefe Employes - part time

workers in the commissary and and will be delivered to the Inmates by Keefe staff Fridey afternoon.

PERSONAL PROPERTY - All inmates can place their personal property order via the phone. These orders will be

processsed Monday morning by Keefe staff. Crders will print at Keefa's St. Charles, MO warhouse and will

have those orders dellvered to the prison by Friday. Keefe staff will deliver arders to | In Intake,

Lockup and the Waork Camp, General Population can pick up their orders from the commissary.

| Access Securepak - We suggest to allow inmates, family and friends to place orders. Inmates can flll cut an order form distributed

by keefe staff and picked up by Keefe staff weekly. Family and Friends can order via web, phene, mail or fax, Al orders will be

processed weekly and shipped from the Huttonsville warehouse for Keefe staff to distribut to the inmate on their desi; d

Northern Correctional

253

Monday thru Friday - 7:00am - 3:30pm

commissary order day.

Inmates will place their ct v order via the phone. lacated In segregation unit will fill out paper forms passed

if a holiday occurs durlng Inmate

Keefe's Ohio warehouse sends bulk

Mary Ann Workman - Manager full time

Igut by Keefe staff. Keefe staff will pick up the and process beth orders on Friday morning. These orders will be bagged

delivery day, that crder will be

transfers ta the prison on Thursday

Kimberly Wilson - full time

by inmate workers in the commissary and will be delivered to the by Keefe staff Friday afternoon.

delivered the b day before

laftemoon.

Ja Scott - full time

lor the business day after.

PINK DOOR - this is an outside vendor. The inmates use the speclal menu for this vendor to place their

orders, Keefe staff picks up the order forms and they are pr 1 on Wednesday's. Pink Door delivers

the items on Friday's and Keefe staff delivers the foad. Lockup inmates can not have these items.

PERSONAL PROPERTY - All I can place thelr personal property order via the phone. These orders will be

processsed Menday morning by Keefe staff. Orders will print at Keefe's 5t. Charles, MO warehouse and will

have those orders delivered to the prison by Friday. Keefe staff will deliver orders to

Accass Securepak - We suggest to allow family and {riends to place orders. Inmates can flli cut an order form distributed

by Keefe staff and picked up by Keefe staff weekly. Family and Frlends can order via web, phone, mail or fax. All orders will be

d weekly and shipped from the Huttonsville warehouse for Keefe staff to distribut to the fnmate on their desk d

commissary order day.

Keefa Commissary Network, LLC

Exhibit L - Operational and Staffing Plan




ADP

Operational Hours

Qrdering O) ing from inmate order to delivery to the inmate)

Facility

ionat Plan [pre

Bulk Transfers

Employees

Inmate Workers

—

- —r—

! Plan for Hollday
¥

|ohio County Correctlonal 66

One Per Week

Inmates will place their commissary order via the phone. Inmates located In segregation unit will fill out paper forms passed

If a holiday occurs during inmate

N/A

Staff from Northern will also handle

0

out by Keefe staff. Keefe staff will pick up the and process both orders on Monday morning. These orders will be bagped

'delvery day, that order wili be

operations at Chio County.

iProcessed, filled and shipped

Ibv inmate workess in the commissary and will be delivered to the inmates by Keefe staff Tuesday afternoon.

'delivered the business day before

from Huttonsville warhause.

or the business day after.

PINK DOOR - this is an outside vendor, The inmates use the special menu for this vendor to place their

orders. Keefe staff picks up the order forms and they are p d on Inesday’s, Pink Door delivers

the itemns on Friday's and Keefe staff dellvers the food. Lockup thmates can not have these items.

PERSONAL PROPERTY - All inmates can place their personal property order via the phone. These orders will be

processsed Monday morning by Keefe staff. Drders will print at Keefe's 5t. Charles, MC warehouse and will

have those crders dellvered to the prison by Friday. Keefe staff will deliver orders ta inmates.

Access pak - We suggest to allow inmates, famlly and frlends to place orders. Inmates can fill eut an order form distributed

by Keefe staff and picked up by Keefe staff weekly. Family and Friends can order via web, phone, mail or fax. All orders will be

|processed weekly and shipped from the Huttansville warehouse for Keefe staff ta distribut to the inmate on their des d

onday through Friday B:00am - 4:00pm

commissary arder day.

Inmates will place their y order via the phone. located In segregation unit will flll cut paper form. Keefe

If a holiday ocours during inmate

Keefe's Ohlo warehouse sends bufk

Eileen Greynolds - WV Regional M.

Pruntytewn Correctional 369

staff will pick up and process these orders on Thursday morning. These orders will be bagged by Inmate workers in the

delivery day, that order will ke

transfers to the prison on Monday

|Patricia Bradley - Manager

commissary and will be delivered to the inmates by Keefe staff Thursday afternoon.

delivered the business day before

morning.

Sonya "Renee” Spring - full time

or the business day after.

PERSONAL PROPERTY - All inmmates can place their personal property order via the phone. These orders will be

Patricia and Renee handle operaticns, but
Elizen’s office is at Pruntytown,

processsed Monday moming by Keefe staff. Orders will print at Keefe's 5t, Charles, MO warehouse and will

have those orders dellvered ta the prison by Friday. Keefe staff will dellver orders to Inmates.

RSAT PACKAGES - Only RSAT inmates are allowed to order these packages. Famlly members can

order the packages anline or the inmate can submit a voucher and order form to the Business

office to place an arder. The orders ship from the warehouse In St Charles MO. The inmates will receive their ordar on the

last Thursday of each menth, which ks handed out by Keefe Staff in the commissary,

|Acress Securepak - Wa suggest to aflow i family and frlends to place orders, nmates can fill out an erder form distributed

by Keefe staff and picked up by Xeefe staff weekly. Family and Friends can order via web, phone, mail or fax. All orders will be

processed weekly and shipped from the Huttonsyille warehouse for Keefe staff to distribut to the inmate on thelr desi d

St Marys Correctional 554

Manday, Tuesday, Thursday, Friday 8:00am - 4:00pm

lcommissary order day.

Inmates will place their commissary order via the phone. Inmates whose DOC number ends with 0 through 4 shop

If a holiday occurs during inmate

Keefe's Dhio warehouse sends bulk

Cindy Lawson - Manager full time

3 Service Windows

lon Monday and Wednesday and inmates whose DOC number ends with 5 through 9 shops on Tuesday and

delivery day, that order will be

transfers 1o the prison on Friday

Kristy Bunner - full time

Thursday. Intake POD's paper forms passe out by Keefe staff are picked up by Keefe staff on Tuesday, Keefe staff enters the

delr d the business day before

afternoon.

Truan Fulton - fusll time

orders, pre-bags them and then two Keefe staff members dellver them back to the Intake POD on the same day.

or the business day after,

Inmates located in segregation unit will fill out paper form. Keefe staff will pick up and process these orders on Tuesday moming.

These orders will be bagged by Inmate workers In the commissary and will be delivered to the inmates by Keefe staff Tuesday

afternoon.

PERSONAL PROPERTY - All inmates can place thelr personal property order vla the phone. These orders will be

] {ay morning by Keefe staff, Orders will print at Keefe's St Charles, MO warehouse and will

have those orders delivered to the prison by Friday. Keefe staff will deliver orders to inmates.

RSAT PACKAGES - Only RSAT Inmates are allowed to order these packages. Family members can

order the packages online o the inmate can submit a voucher and order form to the Business

office to place an order. Tha orders ship from the warehouse in St Charles MO. The inmates wlll receive thelr order on the

last Thursday of each month, which is handed out by Keefe Staff in the commissary.

Access epak - We suggest to allow inmates, family and friends to place orders. | can fill out an order form distributed

by Keefe staff and picked up by Keefe staff weekly. Family and Frlends can order via web, pkone, mail or fax. Ali erders will be

processed weekly and shipped from the Huttonsville warehouse for Keefe staff to distribut to the Inmate on their di

commlssary order day.

Keefe Commissary Network, LLC
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Faellity ADF Qperational Hours Ordering O fonal Plan {processing from inmate order to deltvery to the Plan for Holiday Buik Tr: Employees Inmate Work
Staff from St. Mary's will alse handle
Parkersburg Correctional 3C Cne Per Week [nmates will place their commissary order via the phone. Inmates located in segregation unit will fill out paper forms passed If a heliday occurs durlng Inmate NSA operations at Parkersburg. 0
| out by Keefe staff. Keefe staff will pick up the and process both orders on Tuesday moming. These orders wili ba bagged delivery day, that arder will be
Processed, filled and shipped } by inmate workers in the cormmissary and will be delivered to the inmates by Keefa staff Wednesday afternoon. delivered the business day before
from Huttonsville warhouse. or the buslness day after.
PERSONAL PROPERTY - All inmates can place their personal property order via the phone. These orders will be
processsed Monday morning by Keefe staff. Orders wili ptint at Keefe's 5t. Charles, MO warehouse and will i
have those orders delivered to the prison by Friday. Keefe staff will deliver orders to i - If permittad,
IAccess repak - Wa suggest to allow inmates, family and friends to place orders. | can Tlll eut an order form distributed
by Keefe staff and picked up by Keefe staff weekly. Farnily and Friends can ordervla web, phene, mail or fax. All orders will be
processed weekly and shipped from the Huttonsville warehouse for Keefe staff to distribut to the inmate on thelr designated
commissary order day.
Lakin Correctional 455 Monday through Friday 8:00am - 4:00pm Inmates will place their commissary order via the phons. Inmates located In sagregation unit will fill out paper forms passed If a holiday ocours during Inmate Enter Keefe Manager- full tima [
out by Xeefe staff. Keefa staff will pick up the and process both orders on Tuesday morning. These arders will be bagged delivery day, that order will be Keefe Employee - part time
3 emplayees llsted in CRFP, but wa are
by inmate workers in the commissary and will be delivered to the inmates by Keefe staff Wednesday aft: % delivered the business day befere |proposing 2 empleyees
sheets after handing out all commissary orders. All inmates shop on Monday only, Restricted or the business day after,
inmates orders are checked by Keefe staff befors delivering to the POD. This facilitics orders are
re-bagged at our Strongsville OH warehouse and sent to the facllity on Monday mornings.
PERSONAL PROPERTY = inmates turn In the personal property sheets during commissary. Only one
pod per week is allowed to order. Example: the first week of the month would be "A" pod; the next
week would be "B" pod. Onca the orders are received at the facllity the DOC staff hands the orders
out to the Inmates.
Actess Securepak - We suggest to allow inmates, family and frends to place orders. Inmates can flll oit an order form distributed
by Keaffe staff and plcked up by Keefe staff weekly. Family and Friends can order via web, phone, mail or fax. All orders will be
processed weekly and shipped from the Huttonsvllle warehause for Keefe staff ta distribut to the inmate on thelr des)| ]
commlssary order day,
Salemn Correctional 400 One Per Week Inmates will place theit commissary order via the phonie, [nmates focated In segregation unit will fill out paper forms passed If & holiday occurs during inmate N/A jManager - full thine 2
aut by Keefe staff. Keefe staff will pick up the and process both orders on Tuesday moming. These orders will be bagged |delivery day, that order will be Tiffeny loseph - part time
P i, filled and shipped by Inmate workers in the 1y and will be delivered to the inmatas by Keefe staff Wednesday aft dalivered the business day before
from Huttonsville warhouse. or the business day after.
PERSONAL PROPERTY - All inmates can place thelr personal property order via the phane, These orders will be
|processsed Monday morning by Keefe staff. Orders will print at Keefe's St. Charles, MO warehouse and will
have those orders delivered to the prison by Friday. Keefe staff will deliver orders to inmates.
Access Securepak - We suggest to allow inmates, family and friends to place orders, Inmates can fill cut an order form distributed
by Keefe staff and picked up by Keefe staff weekly. Family and Friends can order via web, phone, mail or fax. All orders will be
processed weekly and shipped frem the Huttonsvilte warehause for Keefe staff to distribut to the nmate on theird |
commissary order day.
Beckley Correctional 59 One Per Week Inmates wifl place thelr cammissary order via the phone. Inmates located in segregation unit will fill out paper forms passed If a holiday octurs during inmate NfA Keefe Employee - part time [1]
out by Keefe staff. Keefe staff will pick up the and process both orders on Monday morning. These orders will be bagged ldelivery day, that crder will be
Processed, filled and shipped by Inmate werkers In the ¢ommissary and wiil be dellvered to the inmates by Keefe staff Tuesday afternoon. delivered the business day before

irom Huttonsville warhouse.

or the business day after.

PERSONAL PROPERTY - All Ininates can place their personal property order via the phone. These orders will be

processsed Monday moming by Keefe staff. Orders will print at Keefe's St. Charles, MO warehouse and will

have those arders delivered to the prison by Friday. Keefe staff will deliver orders to inmates.

[Acoess Securepak - We supgest to allow | famlly and friends to place orders. nmates can fill out an order form distribirted

by Keefe staff and picked up by Keefe staff weekly, Family and Friends can order via web, phone, mall or fax, All orders will be

processed weekly and shipped from the Huttonsville warehouse for Keefe staff ta distribut to the Inmate on their desi d

commissary order day.

Keefe Commissary Network, LLC
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Facilty ADP Operational Hours Ordering Operational Plan (processing from Inmate order to delivery to the inmate) Plan for Holiday Bulk Transfers ! Employees Inmate Work
Anthony Correctional 220 Evening delivery/One Per Week/Before 5:00pm nmates will piace their cuommissary order via the phone. Inmates located in segregation unit will fill out paper forms passed If a holiday occurs during Inmate N/A ]Robeﬂa Canaday - part time 0
out by Keefe staff. Keefe staff will pick up the and process both erders on Monday moming. These orders will be bagged delivery day, that order will be Mary Childers - part time
Pr d, filled and shipped by Inmate warkers in the commissary and wili be delivered to the inmates by Keefe staff Tuesday afternoen before 5:00pm. delivered the business day before
from Huttonsville warhouse. or the business day after.
PERSONAL PROPERTY - All inmates can place their personai property order via the phone. These orders wilf be
processsed Monday moming by Keefe staff. Orders will print at Keefe's St. Charles, MO warehouse and will
have those orders delivered to the prison by Friday. Keefe staff will deliver orders ta Ihmates,
Access pak - We suggest to allow I famlly and friends to place orders. Inmates can fill out an order form distributed
by Keefe staff and picked up by Keefe staff weekly. Family and Friends can order via web, phone, mail or fax. All orders will be
processed weekly and shipped from the Huttonsville warehouse for Keefe staff to distribut to the inmate on thelr d ]
commissary order day.
Danmar Correctional 216 Two Per Week Monday and Thursday Evening Inmatas will place thelr commissary grder via the phone. Inmates located In segregation unit will fill out paper forms passed If a hollday oceurs during inmate N/A Scott Haney - part time 3
out by Keefe staff. Keefe staff will pick up the and process both orders on Wednesday and Thursday morning. These delivery day, that order will be Duang Whitt - part time
P i, fllled and shipped lorders will be filled by inmate workers in the y and will be del  to the inmates by Keefe staff Friday afternoon. delivered the business day befare
from Huttensville warhouse. or the business day after.
PERSONAL PROPERTY - All Inmates can place their personal property order via the phone. These
p d lay morning by Keefa staff, Orders wll! print at Keefe's 5t. Charles, MO warehouse and will
have those orders delivered to the prison by Friday. Keefe staff will deliver orders to inmates. -  permitted.
Access Securepak - We suggest to allow inmates, family and frlends to place orders. Inmates can fill out an order form distributed
by Keefe staff and picked up by Keefe staff weekly, Family and Friends can order vla web, phone, mail or fax. All arders will ba
processed weekly and shipped from the Huttonsville warehouse for Keefe staff to distribut to the inmate on their desi; i
‘commissary order day.
Martinsburg Correctional 120 One Per Week Inmates will place thelr eommlssary order via the phone. Inmates located In segregation unit will fill out paper formis passed If a hollday occurs during inmate NfA Deanna Cole - part ime 0
out by Keefe staff. Keefe staff wlll pick up the and process both orders on Thursday morning. These orders will be bagged delvery day, that order will be Mellnda Winston - part time
Pracessed, filled and shipped by inmate workers In the y and will be delivered to the inmates by Keefe staff Friday afternoon. delivered the business day before
from Huttonsville warhouss, or the day after.
PERSONAL PROPERTY - All inmates can place thefr personal property order via the phone. These orders will ba
pr d Monday merning by Keefe staff. Orders will print at Keefe's 5t. Charles, MO wareh and will
have thase orders deiivered to the prison by Friday, Keefe staff will deliver orders to inmates. - If permitted.
Access Securepak - We suggest o allow inmates, family and friends to place orders. Inmates can fill cut an order form distributed
by Keefe staff and picked up by Keefe staff weekly. Family and Friends can order via web, phone, mail or fax. All orders will be
processed weekly and shipped from the Huttonsville warehouse for Keefe staff to distrlbut to the Inmate on their d |
commissary order day.
|Charleston Correctlonal Center 65 One Per Week - When Facllity Opens Inmates will place their cc y order via the phane. | located in segregaticn unit will fill out paper forms passed If a holiday occurs during inmate N/A Keefe Employee - part ime a
out by Keefe staff. Keefe staff will plck up the and precess both orders on Monday morning. These orders will be bagged dellvery day, that order will be
Processed, filled and shipped by inmate workers in the commissary and will be delr d to the inmates by Keefe staff Tuesday afternoon. deliverad the business day before
from Huttonsville warhouse. or the busl, day after.
FERSOMAL PROPERTY - All i can place thelr persanal property order via the phone. These arders will be
processsed Monday moming by Keefe staff. Crders will print at Keefe's St. Charles, MO warehouse and will
have those orders dellvered to the prison by Friday. Keefe staff will deliver orders te inmates.
Access k - We suggest to allow family and friends to place orders. Inmates can fill out an order form distribirted
by Keefe staff and plcked up by Keefe staff weekly. Famlly and Friends can order via web, phone, mall or fax. All orders will be
processed weekly and shipped from the Huttonsville i e for Keefe staff to distribut to the inmate on their desi d
commissary order day.
Huticnsville Warehouse /A IMonday - Friday 8:00am - 5:00pm NfA Iif a holiday occurs during inmate Keefe's Ohfo warehouse sends bulk WVCI Employee - full time [

Idelivery day, that order will be

transfars to the prison oh Wedhesday

|Keefe Manager - full time

delivered the business day before

aftermoon.

Jkeefe Employee - part time

or the business day after.

Keefe Commissary Network, LLC
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Commanissary; Mefwoirk

July 7, 2015

State of West Virginia

Department of Administration, Purchasing Division
2019 Washington Street East

Charleston, WV 25305-0130

Re: Request for Protection of Confidential Information
Response to CRFP-COR1500000002

Dear Sir or Madam:

As part of its response to CRFP-CORlSOOOOOOOZ, Keefe Commissary Network, L.L.C. ("KCN"), is
submitting a copy of its audited financial statements. KCN would like to identify these financial
statements as confidential proprietary information/trade secrets and invoke protection for the
documents under W. VA. CODE § 29B-1-4,

As a private company, KCN exerts reasonable efforts to maintain the secrecy of its audited financial
statements. These audited financial statements are very valuable, because they provide a
comprehensive understanding of KCN’s financial transactions and overall financial condition. A release
of the statements would allow industry competitors to identify KCN’s allocation of resources and
internal business decisions, leading to a loss of competitive position for KCN in the industry. As provided
in W. VA, CODE § 29B-1-4, KCN's audited financial statements are exempt from disclosure, as these
audited financial statements censtitute a production of data and/or compilation of information which is
not patented but which is known only to certain individuals and has commercial value and gives its
users an opportunity to obtain business advantage over competitors.

As instructed, we have marked KCN’s audited financial statements as confidential and request that they
not be disclosed to the public.

Sincerely,

John Puricelli
Executive Vice President/General Manager
Keefe Commissary Network, L.L.C.

10880 Linpage Place « Saint Louis, Missouri 63132 « 314,519.4100 » Fax: 314.919.4111 « keefegroup.com





