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EXHIBIT “B” 

REFERENCES EXPERIENCE 
 
Please provide necessary information on past work experience to corroborate 
qualifications as listed in Section 3 of the RFQ Specifications. 
 
 
Reference No. 1:  
 
Project Name:  Commonwealth of Pennsylvania Department of Human Services, Information 

Technology Planning and Consulting Services 
 
Project Description:   
 
This reference meets Qualifications 3.1 Vendor must have completed system planning for at least one 
statewide data system, 3.2 Vendor must have facilitated strategic planning at a state level, and 3.3 
Vendor must have produced at least one strategic plan document for a state agency.  
 
PCG is contracted to provide information technology consulting services to the Department of Human 
Services (DHS). This large scale ($5M+/annual budget) and long-term (5-8 year) project primarily 
supports two DPW large scale human services statewide enterprise information systems, PELICAN (used 
by the Office of Child Development and Early Learning) and HCSIS (used by DHS generally).  
 
PCG provides strategic planning and technology consulting services including project vetting, annual 
scoping, project management, business requirements, user acceptance testing, training and 
documentation, communications, implementation support, and application support services. As part of our 
contract, PCG completed an enterprise case management feasibility study for the Department to identify 
the best case management solution to manage their Medicaid Waiver programs. A strategic roadmap was 
develop and presented.  
 
As part of this engagement, PCG has worked with PA Early Learning Network to enhance the PELICAN 
technologies supporting the data management and governance of this initiative. We have worked within 
the PA data governance policies and the groups to which these policies apply; determining how our 
scope of work would shape and be shaped by the overall environment of coordinated and integrated data. 
 
PCG is tactically involved in data governance work, including: 

• Assist with reviews of data quality and implementation process and training and system 
checks to address data quality issues that originate at the local level. This includes improving 
the usage and quality of child assessment and outcome data entered into the noted systems.  
 

• Assist in the improvement of quality and use of unique identifiers, including the Master Client 
Index and the Master Provider Index, both of which span the PA DHS enterprise, and the 
PASecureID which links all children into the states SLDS, maintained by the PA Department 
of Education. 

 
 

• Map data between PELICAN and other systems, including developing protocols to identify 
master data sources and to resolve data conflicts. 

 
Name of Reference Contact:  Jill Reeder, Director of Enterprise Program and Portfolio Management 
Telephone Number:   (717) 772-7098 
Address:    1006 Hemlock Drive, Willow Oak Building  
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Harrisburg, PA 17110 
 
 
 
Reference No. 2:  
 
Project Name:  Commonwealth of Massachusetts, Executive Office of Health & Human 

Services (EOHHS), Integrated Eligibility System Phase 2 Strategic Plan 
 
Project Description:  
 
This reference meets Qualifications 3.1 Vendor must have completed system planning for at least one 
statewide data system, 3.2 Vendor must have facilitated strategic planning at a state level, and 3.3 
Vendor must have produced at least one strategic plan document for a state agency.  
 
The Massachusetts Executive Office of Health & Human Services (EOHHS), using funding made 
available through the Affordable Care Act, undertook a two-phased approach to redesigning and 
integrating the state’s health and human services eligibility systems. EOHHS contracted with Public 
Consulting Group (PCG) for Phase 2 of this project, to develop a strategic plan, vision, and detailed 
roadmap for the integration of state Health and Human Service eligibility system. The goal of this strategic 
planning effort was to evaluate the Human Service legacy systems and operations, and to identify those 
that most closely align with the State’s Medicaid program and would be good candidates for early 
integration into the states HIX/IES platform.  
 
During the first part of this work, PCG performed a detailed “as-is” analysis of the legacy information 
systems and business processes that support eligibility determination and service delivery across all 16 
EOHHS umbrella agencies. The team reviewed detailed documentation (service data, operations 
manuals, program policies, eligibility criteria, legacy system functional and technical design documents) 
from each agency and facilitated multiple planning and strategy sessions with agency leadership and 
frontline staff. Using this information, PCG built technical and business profiles of each agency, designed 
to help make informed decisions about which Human Service legacy systems and processes should be 
integrated into the HIX/IES platform, based on an affinity ranking with the State’s Medicaid Program. 
 
Upon completion of the “as-is” analysis, PCG put forward a number of strategic recommendations and 
planning documents to help the Commonwealth secure Federal ACA Funds for Phase 2 design, 
development and implementation (DDI), develop a Phase 2 RFP, solicit and select a DDI vendor, and 
plan for operating eligibility in a post health care reform environment. PCG provided EOHHS with the 
following deliverables:    
 

1. Recommended Set of Agency Legacy Platforms for Migration – Leveraging the affinity 
methodology, PCG provided recommendations on the target legacy systems for migration into the 
HIX/IES. Included in this was a capability catalog that aligned business process to legacy 
applications. 
 

2. Business Process Integration Strategy – PCG provided “to-be” process maps, depicting the 
client centric, operational and process centric, data centric and technology centric views driven by 
the targeted legacy migrations and data conceptual models.  The maps show how the agency 
can realize the enablement of system and operational functions utilizing an integrated system.   

 
3. Data Conversion and Rules Extraction/Insertion Strategy – Outlined the high level approach 

for IES data conversion considering the legacy migration and business process integration 
strategies as inputs.   
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4. Recommended Phase I Enhancements – Represented a crosswalk between current 
implementation activities with the Phase I HIX initiative with the Phase 2 IES features and 
functions. 

 
5. Roadmap to Integration – A strategic roadmap containing both a graphical view as well as 

descriptions of key components of a roadmap: 
a. IES Phase 2 Summary Time Line 
b. IES Phase 2 Project Initiatives identifies potential projects that support the IES vision 
c. IES Phase 2 Executive Management Level Challenges/Risks 
d. Approach to Cost Allocation 
e. Phase 2 IES Functional Components 
f. Phase 2 IES Technology Considerations 

 
 
Name of Reference Contact:  David Whitham, Assistant CIO for Health and Eligibility  
Telephone Number:  617-689-8759 
Address:    600 Washington Street  

Boston, MA 02108 
 
 
 
Reference No. 3:  
 
Project Name:  Nurtury, Inc. Strategic Planning Process for the Development of a Boston 

Early Childhood Data Center 
 
Project Description: 
 
This reference demonstrates PCG’s experience with system planning for data systems, strategic 
planning, and producing strategic plan documents. 
 
PCG worked with Nurtury, a large Boston-based multi-service early childhood agency to develop a 
strategic plan for a Boston Early Childhood Data Center.  In collaboration with Thrive in 5, the United Way 
of Massachusetts Bay and the Merrimack Valley, and the Barr Foundation, PCG helped identify Boston’s 
early education and care stakeholders and facilitated planning and requirements sessions.   
 
PCG assisted in the formation of a Steering Committee and a Senior Advisory Group of early childhood 
leaders to assess Boston’s data strengths and needs, and chart a path forward. As part of this 
engagement, PCG completed a comprehensive assessment of available data, which involved 
interviewing and engaging with all relevant stakeholders. PCG also managed relationships with 
stakeholders; conducting and facilitating engagement sessions and Senior Advisory meetings to ensure a 
comprehensive and meaningful strategic planning process. Through these efforts, PCG assisted these 
organizations in establishing policies promoting the centralization of data without compromising the local 
control of this data.    
 
Key achievements included: 
 

1. Conducted a comprehensive environmental scan of data and information currently available in 
the Boston early childhood community, which included interviews with multiple stakeholders such 
as Boston Public Schools, Massachusetts Early Education and Care, and Boston Department of 
Public Health, among others 

2. Researched data systems across the country that collected similar data to the desired BECDC 
3. Conducted and facilitated multiple stakeholder engagement session, including monthly Senior 

Advisory meetings 
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4. Developed a framework for a potential BECDC, including specific roles and functionalities that 
would improve the data environment of Boston’s early education community, with the ultimate 
goal of positively impacting policy and practice.  

5. Created a business plan and presentation materials for Senior Advisory members to utilize during 
meetings with potential BECDC funders 

 
Name of Reference Contact:  Wayne Ysaguirre, President and CEO 
Telephone Number:   (617) 695-0700 x234 
Address:   95 Berkeley Street, Suite 306  

Boston, MA  02116 
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