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Attachment A:  Vendor Response Sheet 

Provide a response regarding the following: firm and staff qualifications and experience 

in completing similar projects; references; copies of any staff certifications or degrees 

applicable to this project; proposed staffing plan; descriptions of past projects completed 

entailing the location of the project, project manager name and contact information, type 

of project, and what the project goals and objectives where and how they were met. 

List of Qualifications and Experience contained in Section 4, Subsection 3: 

Vendors should provide information regarding their firm, such as staff qualifications and 

demonstrate the ability to integrate and/or interface with complex modular systems such 

as those commonly found in Enterprise Resource Planning Systems (ERPs) and 

experience in completing similar projects; references; copies of any staff certifications or 

degrees applicable to this project; proposed staffing plan; descriptions of past projects 

completed entailing the location of the project, project manager name and contact 

information, type of project, and what the project goals and objectives were and how they 

were met. 

Celtic Response:  

The Celtic Mission - “Provide the highest Quality Product to our customers by defining and agreeing 
to requirements up front, building a technically sound, scalable solution that is easily upgraded, 
platform independent, delivered on schedule and in budget, providing the highest level of service 
and support for the life of the system.”  

Celtic has implemented browser based systems with Financial, Inventory and Reporting components 
in 10 jurisdictions including: 

Alabama DOR,  

Iowa DOT,  

Arkansas DFA,  

South Carolina DMV,  

Ontario MTO,  

New York DMV,  

Kansas DOR,  

Pennsylvania DOT,  

Georgia DOR  

IRP, Inc. Clearinghouse 

Montana DOT (Under Construction) 

Our solution supports central and field office processing using a web based architecture for internal 
and external system users.  In every implementation our interface team has developed interfaces for 
internal and external agencies to conduct data exchange using methods such as Web Services, Direct 
Database Access and/or Batch file transfer processing as required.  In South Carolina, we were 
required to integrate our solution into their Title and Registration and Driver’s License system 
(PHOENIX) fully utilizing common components such as the Customer database. The IRP, Inc. 
Clearinghouse is a revenue re-distribution and reporting repository fully outsourced and hosted by 
Celtic. 

Our superior Management approach, along with our Subject Matter Experts and our skilled technical 
resource pool have enabled us to deliver on-time and within budget for every one of our projects.  
Our processes and procedures include:  
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 browser based issues tracking with automatic email notification for support 
personnel and management 

 24X7 Help Desk support with escalation 

 Live Chat support  

 at the source Document Scanning 

 weekly status reporting 

Our proven repeatable processes and procedures working together with focused subject matter 
experts and engineers for development with quality assurance assure the best formula for success! 

Our application development team is totally focused on and dedicated to our product line activities.  
We have consistently delivered our products in every jurisdiction “on time and within budget”!  Our 
Developers and Subject Matter Experts are top-notch, highly skilled and educated individuals that 
make up the backbone of our organization.  We have interface specialists for information exchange 
with Legacy systems as required.  Our QA personnel and processes ensure only quality products are 
deployed into the User Acceptance environment which is how we maintain the user confidence level 
in our deliverables.  “Our People are our Strength”. 

We understand the Financial, Inventory and Reporting functional domains and associated Vehicle 
and Drivers business areas.  Requirements Analysis is, without a doubt, the most critical phase of any 
project.  Understanding WHAT it is that needs to be done must happen before any decisions as to 
HOW it will be done can be made.  Designing HOW the requirements are met requires Architectural 
and Technical Analysts with input from the Business Analysts to be successful.  We develop a 
Requirements Traceability Matrix to ensure that all requirements have been provided for in every 
step of the development process and that any new requirements (scope change) will be included 
only after the change control board has approved them and both the schedule and budget have 
been adjusted to accommodate the inclusion into the project. 

Celtic has consistently provided customized documentation and training support for all our 
customers over the past 10 years.  We have applied the “Train the Trainer” approach and full 
classroom training on-site successfully in all of our installations.  We support the training period with 
subject matter experts assisting the lead trainer during the training sessions to keep all of the 
trainees on the same page to ensure no one individual gets behind the class content objectives.   

Our Browser Based Training engine provides for loading and maintaining content for multiple 
courses, as well as, loading and maintaining question pools associated with the each course content.  
Your staff can train on-line when they have the time and from anywhere avoiding the high costs 
associated with travel for training and the time lost for travel. Our training tool will provide feedback 
to each trainee regarding the results of their course progress and the results of any course testing 
taken.  In addition the system will provide a prescription for areas the trainee might need to do more 
course study and areas where they are weakest.  Trainees are able to track their progress across all 
of the courses they are taking and management is able to track the progress of all trainees 
individually or in a group setting. 
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Our relationship with AAMVA and the Federal Motor Carrier System Administration (FMCSA) has 
proven to be extremely effective in regard to the upload and download of data to and from our 
jurisdiction programs.  We have been certified by FMCSA to interface with their programs and 
databases to ensure our IRP jurisdictions comply with PRISM requirements.  We are constantly in 
tune with new programs being developed and implemented by the FMCSA and position ourselves to 
enhance our systems to capitalize on new CVISN efficiencies and new ways to do business.  We are 
continually in touch with AAMVA to stay current on the latest events affecting our customers 
through on-line communication and attendance at the regional and international conferences. 

Our sincere interest in this procurement is to be able to provide the highest quality of service to the 
State of West Virginia at the very best competitive cost and pave the way for a long term relationship 
that will meet and exceed its most important needs. 

The Celtic chain of command of personnel assigned to this important project is shown in the 
organization chart below.  Joe McCormick, Celtic’s CEO, will be the Project Director for this effort 
while Samir Nayak, Enterprise Architect, Manish Gohil, Program Manager, Nirav Shah, Application 
Architect and Tom Stack, Senior System Analyst have been assigned the supervisory roles for the 
Design and Construction of the project modules.  Quality Assurance has been assigned to Ms. Lynn 
Watson, our Domain Expert.  Our team will lead the requirements analysis efforts and provide for 
the design, development, Quality Assurance and Implementation necessary to meet the high 
standard of work required by the State.  The Project Organization Chart showing the staff allocation 
and associated positions on the project is shown below.  Key Personnel are designated with an *** 
indicator after the name. 
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Figure 1 – Project Organization Chart 

Project Personnel Qualifications 

Employee Title Years of System 
Implementations 

Years of 
Financial 

DMV 
Related 

Years of 
Inventory 

DMV Related 

Joe McCormick Project Director 25 20 15 

Samir Nayak Senior. Technical 20 15 15 
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Architect 

Robert McCain Senior Motor 
Vehicle Advisor 

25 15 15 

Lynn Watson QA Manager/   
Domain Expert 

20 15 15 

Manish Gohil Development Lead 8 5 4 

Nirav Shah Development Lead 8 5 5 

Lala Rabari Software Engineer I 6 3 5 

Vijay Rajan Software Engineer I 8 3 5 

 

Project Management is the key to delivering the solution on-time and within budget.  We have built 
in the necessary project management participation we know is required from our lessons learned.  
We have delivered on-time and within budget in all of our implementations.  The Celtic System 
Development Methodology has evolved taking into consideration the best practices of the Software 
Engineering Institute (SEI) to achieve high quality and combined them with standard industry 
business practices.  The following provides a high level breakdown of the project phases:  

 Establish Project Plan – Each project activity will be defined using the Microsoft Project 
tracking tool.  A top level work breakdown structure (WBS) will provide the baseline for 
measuring project progress and will be used for project status reporting to clearly show 
adherence with the schedule. 

 Establish Configuration Management for Project Products 

 Document Software Requirement Specifications 

 Document Functional Specifications 

 Document Technical Specifications 

 Develop Detailed Design 

 Define  Conversion Plan  

 Develop Testing Plans 

 Code and Unit Test with Prototype Presentations 

 Perform Integration Testing 

 Conduct System Testing 

 Develop User Manuals and Training Plan 
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 Deliver Train the Trainer for the State training leads 

 Support User Acceptance Testing 

 Support User Training 

 Perform Conversion 

 Implementation into Production 

 Participate in a Post Implementation Review 

 Provide Operations, Maintenance and Enhancements 

Past Projects 

Celtic has been implementing systems with Financial and Inventory components for over 10 years.  
Our Client list with locations, project managers, contact information, Type of Project, goals and 
objectives and how they were met is documented below. 

1. Alabama Department of Revenue (DOR) 

Project Manager:  Jay Starling, Assistant Director, Motor Vehicles 

Contact Information:  334-242-9078 

Type of Project:  Motor Carrier Vehicle Registrations, Fuel Tax Reporting with Financials, 
Inventory, FMCSA CVIEW and Incident Tracking.  

Goals and objectives:  Create an on-line environment to enable customers access to 
systems for credential generation and tax reporting while interfacing with the FMCSA 
Safety database to ensure vehicle and carrier compliance with regulations.  

How these goals and objectives were met:  The System is browser based with an ultra-
thin client built on a scalable Service Oriented Architecture (SOA).  Enhancements are 
made on an on-going basis as part to our support and maintenance. 

2. Kansas Department of Revenue (DOR) 

Project Manager:  Deann Williams, Asst. Administrator, Office of Motor Vehicles 
Contact Information:  785-296-6541 

Type of Project:  Intrastate Commercial Motor Vehicle Registration for 85+ counties and 
IRP for Interstate Registrations with a Titling component including Financials, Inventory, 
FMCSA CVIEW interface and Incident Tracking. 

Goals and objectives:  Create an on-line environment to enable the counties and 
customers access to systems for credential generation while interfacing with the FMCSA 
Safety database to ensure vehicle and carrier compliance with regulations. 

How these goals and objectives were met:  The System is browser based with an ultra-
thin client built on a scalable Service Oriented Architecture (SOA).  The customers are 
using the system extensively.  Enhancements are made on an on-going basis as part to 
our support and maintenance.  
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3. Iowa Department of Transportation (DOT) 

Project Manager:  Karen Smith, Manager, Motor Carrier Services 

Contact Information:  515-314-3746 

Type of Project:  Motor Carrier Vehicle Registrations, Fuel Tax Reporting with Financials, 
Inventory, PRISM and FMCSA CVIEW  and Issues Tracking 

Goals and objectives:  Create an on-line environment to enable customers access to 
systems for credential generation and tax reporting while interfacing with the FMCSA 
Safety database to ensure vehicle and carrier compliance with regulations.  

How these goals and objectives were met:  The System is browser based with an ultra-
thin client built on a scalable Service Oriented Architecture (SOA).  The customers are 
using the system extensively. Enhancements are made on an on-going basis as part to 
our support and maintenance. 

4. Arkansas Department of Finance and Administration (DFA) 

Project Manager:  Christy Earnhart, Asst. Administrator. Motor Vehicles 

Contact Information:  501-682-4649, christy.earnhart@dfa.arkansas.gov 

Type of Project:  Motor Carrier Vehicle Registrations, Fuel Tax Reporting with Financials, 
Inventory, FMCSA CVIEW interface and Issues Tracking 

Goals and objectives:  Create an on-line environment to enable customers access to 
systems for credential generation and tax reporting while interfacing with the FMCSA 
Safety database to ensure vehicle and carrier compliance with regulations. 

How these goals and objectives were met:  The System is browser based with an ultra-
thin client built on a scalable Service Oriented Architecture (SOA).  The customers are 
using the system extensively. Enhancements are made on an on-going basis as part to 
our support and maintenance. 

5. SC Department of Motor Vehicles (DMV) 

Project Manager:  Leroy Johnson, Director, Motor Carrier Services 

Contact Information:  803-896-2685, Leroy.Johnson@scdmv.net 

Type of Project:  Motor Carrier Vehicle Registrations, Fuel Tax Reporting with Financials, 
Inventory and FMCSA CVIEW - interface and Issues Tracking. 

Goals and objectives:  To achieve integration with the legacy system for purposes of 
creating an on-line environment to enable customers access to systems for credential 
generation and tax reporting while interfacing with the FMCSA Safety database to ensure 
vehicle and carrier compliance with regulations. 

How these goals and objectives were met:  The Solution is browser based with an ultra-
thin client built on a scalable Service Oriented Architecture (SOA).  The customers are 

mailto:christy.earnhart@dfa.arkansas.gov
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using the system extensively. Enhancements are made on an on-going basis as part to 
our support and maintenance. 

6. Ontario Ministry of Transportation (MTO) 

Project Manager:  Maureen Tetzlaff, Manager Motor Carrier Program office 

Contact Information:  416-235-4776, maureen.tetzlaff@ontario.ca 

Type of Project:  Motor Carrier Vehicle Registrations, Document Management 
Oversize/Overweight Permitting and automated Routing, browser based Training and 
Issues Tracking. 

Goals and objectives:  to enable customers access to systems for IRP credential 
generation and oversize/overweight permits while interfacing with the Canadian Safety 
database to ensure vehicle and carrier compliance with regulations. 

How these goals and objectives were met:  The Solution is browser based with an ultra-
thin client built on a scalable Service Oriented Architecture (SOA).  The customers are 
using the system extensively. Enhancements are made on an on-going basis as part to 
our support and maintenance. 

7. New York Department of Motor Vehicles (DMV) 

Project Manager:  Robin Long, Director Motor Carrier Services and Safety 

Contact Information:  518-473-1828, Robin.long@dmv.ny.gov 

Type of Project:  Interstate Commercial Motor Vehicles Registrations including Financials, 
Inventory, FMCSA CVIEW interface and Incident Tracking. 

Goals and objectives:  Create an on-line environment to enable customers access to 
systems for credential generation and tax reporting while interfacing with the FMCSA 
Safety database to ensure vehicle and carrier compliance with regulations. 

How these goals and objectives were met:  The System is browser based with an ultra-
thin client built on a scalable Service Oriented Architecture (SOA).  The customers are 
using the system extensively. Enhancements are made on an on-going basis as part to 
our support and maintenance. 

8. Pennsylvania Department of Transportation (PennDOT) 

Project Manager:  Craig Johnson, Supervisor, Motor Carrier Services 

Contact Information:  crajohnson@pa.gov 

Type of Project:  Interstate Commercial Motor Vehicles Registrations including Financials, 
Inventory, FMCSA CVIEW interface and Incident Tracking. 

Goals and objectives:  Create an on-line environment to enable customers access to 
systems for credential generation and tax reporting while interfacing with the FMCSA 
Safety database to ensure vehicle and carrier compliance with regulations. 
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How these goals and objectives were met:  The System is browser based with an ultra-
thin client built on a scalable Service Oriented Architecture (SOA).  The customers are 
using the system extensively. Enhancements are made on an on-going basis as part to 
our support and maintenance. 

9. Georgia Department of Revenue (DOR) 

Project Manager:  Georgia Steele, Director, Motor Vehicles 

Contact Information:  404-724-7680, georgia.steele@dor.ga.gov 

Type of Project:  Interstate Commercial Motor Vehicles Registrations including Financials, 
Inventory, Document Management, FMCSA CVIEW interface and Incident Tracking. 

Goals and objectives:  Create an on-line environment to enable internal users a user 
friendly program for commercial Vehicle Registrations and for the collection of required 
documents into an image repository.  Provide external customers access to on-line 
systems for credential generation while interfacing with the FMCSA Safety database to 
ensure vehicle and carrier compliance with regulations. 

How these goals and objectives were met:  The System is browser based with an ultra-
thin client built on a scalable Service Oriented Architecture (SOA).  The customers are 
using the system extensively. Enhancements are made on an on-going basis as part to 
our support and maintenance. 

10. Montana Department of (DOT) Under Construction 

Project Manager:  Jeri Kolberg, IT Project Manager (PMP), ISD 

Contact Information:  406-461-5265, jkolberg@mt.gov 

Type of Project:  Motor Carrier Vehicle Registrations, Fuel Tax Reporting with Financials, 
Inventory and FMCSA CVIEW interface permitting with automated routing as 
enhancement and Incident Tracking. 

Goals and objectives:  Celtic Hosted on-line environment to enable customers access to 
systems for credential generation, tax reporting and on-line permit issuance while 
interfacing with the FMCSA Safety database to ensure vehicle and carrier compliance 
with regulations. 

How these goals and objectives were met:  The System is browser based with an ultra-
thin client built on a scalable Service Oriented Architecture (SOA).  The customers are 
using the system extensively.  Enhancements are made on an on-going basis as part of 
our support and maintenance. 

List project goals and objectives contained in Section 4, Subsection 4: 

4.4.1 Section 4, Subsection 4.1 

The Vendor should describe their solution in full to include the ability and flexibility to 

modify based on future expansion. 

Celtic Response:  
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Celtic offers a COTS solution for Motor Vehicle Agencies utilizing Financial and Inventory core 
components for multiple applications including Title and Registration, Drivers Licensing and Motor 
Carrier (IRP, IFTA, and CVIEW).  We will leverage our COTS product line and extract these core 
components and configure them to work in a “Point of Sale” environment as a first step in the 
dmvFIRST overall modernization planning.  When it is time to replace the T&R and/or Drivers and/or 
Motor Carrier systems in the future, we already know the architecture is scalable and flexible to 
accommodate the next modernization phase and we know it is capable of being integrated with the 
new modernization efforts.  The only change that should be required will be to access the web 
services required to interface with the new T&R, Driver’s and Motor Carrier Systems. 

Celtic currently has a COTS product for Title and Registration that includes: 

 Titles 

 Registration 

 Vehicle Management 

 Plates 

 Security Interests (liens) 

 Fees for T&R (*Configurable) 

 Web Registration Renewals 

 Permits 

 AAMVA Interfaces 

 Support for Internal and External Interfaces 

 Dealer Licensing/Management 

Celtic has a COTS product for Driver’s Licensing that includes: 

 Driver’s License issuance and renewal 

 Driver permit issuance and renewal 

 Interface to a centralized Digital Driver License issuance system (DDL) 

 Drivers Records 

 Fees for DL/Permit (Configurable) 

 Interface for Drivers Records 

 Interfaces to AAMVA systems  

o Maintain Commercial Driver License (CDLIS) 

o Maintain Problem Drivers (PDPS) 

o Verify customer information SSA (SSOLV)  

o Verify customer vital records information (EVVER)  

o Others….. 

 Sanction Management 
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 Compliance 

 Reinstatement 

 Hearings/Appeals 

 Fraud Management 

 Financial Responsibility 

 Vision and Medical Reporting 

Celtic has a COTS product for Motor Carrier Including: 

 Title and Registration for both  

o Interstate (IRP)and  

o Intrastate Commercial Motor Vehicles 

 IFTA 

 Permitting and Automated Routing using ESRI tools 

 CVIEW  

Celtic also has COTS products that support customer transaction processing in Motor Vehicle 
Agencies throughout North America including browser based: 

 Document Management System 

 Learning Content Management 

 Incident Tracking with automatic notification to support personnel 

Our Cash Drawer and Finance modules include: 

 Payment Management 

 Statement Management 

 Cash Drawer Reconciliation 

 Adjustments 

 Interface to State financial System 

 Consolidation 

 Fund Allocation 

 Miscellaneous Transactions 

 Escrow 

 NSF 

 Refunds 

 EFT/ACH Management, 

4.4.2 Section 4, Subsection 4.2 

The Vendor should provide a list and description of all vendor supplied equipment and/or 

software, with associated maintenance schedule/projected life cycle with the Vendor's 
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response. 

Celtic Response:  

Celtic is providing the application software for the dmvFIRST solution to include the Financial, 
Inventory and Reporting integrated application modules with an associated maintenance schedule. 

Refer to Section 5.21 for a list of the server hardware and software specifications to be provided by 
the State. 

4.4.3 Section 4, Subsection 4.3 

The Vendor should demonstrate all software and equipment during oral presentation in accordance with 

subsection 6  

Celtic Response:  

Celtic understands that a demonstration of the cash drawer, inventory management and Reporting 
software will be presented during the oral presentations in accordance with Subsection 6. 

4.4.4 Section 4, Subsection 4.4 

The Vendor should describe how multiple forms of payment for services provided to WVDMV's 

customers will be processed at Point of Sale. 

Celtic Response:  

The Celtic Solution Payment Module allows for multiple forms of payment at the point of sale for 
services provided to customers.  For example, the customer may choose to pay for a portion of their 
invoice amount in cash and a portion using a check.  Other forms of payment include credit cards, 
debit cards and check cards. 

4.4.5 Section 4, Subsection 4.5 

The Vendor should describe its Europay, MasterCard and VISA (EMV) chip, Near Field Communication 

(NFC), and swipe card reader device. The Vendor should describe their proposed manual process for the 

collection of card payments for off-line processing. 

Celtic Response:  

Celtic currently interfaces to and works with multiple third party vendors to accommodate payment 
card processing.  We will work with the State Treasurer’s office and BB&T’s contractor, Global 
Payment Solutions, to build the necessary interfaces required for payment processing.  

In the event the communication is not available between the payment card reading device and the 
Celtic cash drawer, the following process must be invoked: 

1. Swipe card in the reader that communicates with banking information 

2. Enter payment amount 

3. Receive receipt with confirmation number 

4. Enter confirmation number to cash drawer system to complete off-line payment 
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5. File the receipt for audit purposes 

4.4.6 Section 4, Subsection 4.6 

The Vendor should describe how fee distribution and accounting information from and to any third-party 

system and applicable integration will be achieved (i.e. IRP system). 

Celtic Response:  

The Celtic Solution already has built in integration with multiple internal and external systems to 
accommodate accounting requirements. We understand what is required and we will build the 
necessary interfaces to and from internal and external systems to accommodate GL Account fee 
distribution the proper dissemination of accounting information. 

4.4.7 Section 4, Subsection 4.7 

Describe how the solution will aid in the preparation of the nightly bank deposit.  

Celtic Response:  

The Celtic solution provides for a cash drawer reconciliation process that will create  deposit 
information after all cash drawers are closed and reconciled to include a deposit slip to be used for 
the daily bank deposits. 

The final step for a business day is to create the deposit.  All cash drawers must be reconciled for the 
given business day before the deposit can be created.  To create a deposit the system navigates the 
user through the necessary flow as follows: 

 On the Enterprise Level Menu, Cash Drawer Tab, select OFFICE DEPOSIT and a list 
of all the business days available for deposit will be displayed for selection 

 Click on PROCEED to display the Cash Drawer Deposit Detail screen 

o click on CHECK DETAILS for a check list of deposits 

o click on TRANSACTION DETAILS for a transaction list of transactions 
associated with the deposit.  
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 Enter the cash denominations and select ADD 

 Verify the check amount 

o A list of the cash drawers included in the deposit are listed on the screen 
below the command line (PROCEED, CHECK DETAILS, TRANSACTION DETAILS, 
REFRESH, QUIT) 

 Click on PROCEED to finalize the deposit and get a Deposit slip and check list 

4.4.8 Section 4, Subsection 4.8 

Describe how the system will maintain an audit trail and the data contained therein.  

Celtic Response:  
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The Celtic Solution maintains an audit trail of every transaction affecting the Financial and Inventory 
system components.  This is accomplished using the transaction log which can be further analyzed by 
management, auditors and system support personnel to verify account activity in the system. 

Our transaction tables include audit information such as:  

 Create user  

 Create timestamp (day/time)  

 Update user – last user to update the records  

 Update timestamp  

 

4.4.9 Section 4, Subsection 4.9 

The Vendor should describe their daily reconciliation solution and any associated reports and audit 

trails. This description should include the various types of detail of daily activity. 

Celtic Response:  

To explain the reconciliation process we are providing an excerpt from one of our jurisdictions cash 
drawer reconciliation processes with actual screen shots of the working system. 

After signing on to the application the user will able to see the available business day in the 
application header and their corresponding office location.  

 

Manage Open Business Day/Office 

Manage Open Office allows the user to: 

 open a business day 

 If a business day is open:  

o The user can change the status of the open business day to “Process” and,  

o Proceed to open the next business day 

The system will navigate the user through the Manage Open Office process as follows: 

 At the Enterprise Level Menu CASH DRAWER Tab, select MANAGE OPEN OFFICE 
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 The existing open business day information will populate to the screen. Message 
indicates to place the business day in PROCESS status.  Cash drawer list provides 
information about the cash drawers associated with the business day. 

 

 The Screen for the following day will automatically display.   

 

 The User will get a verification message that the next business day has been 
successfully opened. 
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Open Cash Drawer 

To make a payment, a clerk must have a cash drawer open.  The initialize process is used to open the 
cash drawer.  Currently the minimum float amounts are zero. 

To initialize cash drawer do the following: 

 From the Enterprise Level Menu, select OPEN CASH DRAWER from the CASH 
DRAWER tab  

 The OPEN Cash Drawer  screen will display 

 If the cash drawer is to be opened with money (float), the money must be 
counted and entered to record the float amount 

 Select PROCEED to execute the business rule edits and display the validation 
screen 

 Select PROCEED to finalize the initialization process 

The user can now collect payments. 
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Close Cash Drawer 

At the end of the business day, the user closes their cash drawer using the close cash drawer 
process. The user will count their cash and total their other tender types for the business day. This 
process allows the office manager to reconcile the cash drawer and include the cash drawer money 
in the deposit for the business day.  

During the close cash drawer process allows the user has an option to open a cash drawer for the 
next business day. The user can only have one cash drawer open at a time. All payments processed 
by the user are associated with the open cash drawer.  

To close cash drawer perform the following: 

 On the Enterprise Level Menu CASH DRAWER Tab select CLOSE CASH DRAWER  

o Existing cash drawer information will be displayed 

o User enters their payment tenders including cash, check, certified, and any 
credit card payments 

 Cash is entered by denomination  



 DMV1500000005 - dmvFIRST 

Celtic Systems 19 
 

 If the amounts do not match the system totals collected for the payment type, 
the user can select a reason code from the drop down list 

 User can select TRANSACTION DETAILS or CHECK DETAILS to assist in balancing 
the amounts 
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Cash Drawer Inquiry 

The Cash Drawer Inquiry feature can be used by the user and managers to review the transactions 
and payment methods for the transactions associated with a specific cash drawer. 

To perform a Cash Drawer Inquiry the system will navigate you through as follows: 

On Enterprise Level Menu CASH DRAWER Tab select CASH DRAWER INQUIRY 

 Authorized users will be able to select a user from the Cash Drawer User Id drop 
down. 

 To search for cash drawers Enter the BUSINESS window dates and/or the STATUS 

 Click on SEARCH to display a list of matching cash drawers 

 Clicking on the desired CASH DRAWER Id 

 

The CASH DRAWER INQUIRY screen will display with cash drawer information at the top and the 
total. 

 Select CHECK DETAILS to display a list of the checks and certified funds collected 
as payment for the transactions associated with the cash drawer 

 Select TRANSACTION DETAILS to display a popup of the paid transactions 
associated with the cash drawer 
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Office Balancing 

Once a cash drawer is closed, the cash drawer can be reconciled. All reconciled cash drawers for a 
given business day are included in the deposit. 

To reconcile the cash drawer: 

 Select OFFICE BALANCING from the CASH DRAWER tab  

o A list of all the cash drawers available for reconciliation will display 

 Select RECONCILE link on the right side of the cash drawer line to begin the 
reconciliation process for the cash drawer 

 

Once the cash drawer is selected, the Cash Drawer Balance screen will display with the cash drawer 
information. 
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The user can: 

 Modify the amount in the CORRECT TOTAL column as required after the amounts 
are verified 

 Enter the REASON CODE if any amount is changed 

o Data Entry 

o Incorrect Change 

o Mismatch 

 The User can select the DETAILS link to get information on either the cash or 
check details 

 Additionally, click on TRANSACTION DETAILS to see specific information for 
transactions associated with the cash drawer 

 Click on RECONCILE to perform the edits and display the verification screen 
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 Click on RECONCILE to finalize the reconcilation process for the specific cash 
drawer 

 

After one cash drawer is reconciled the system returns to the list of held cash drawers and the user 
can: 

 Select RECONCILE to reconcile another cash drawer 

 Click on QUIT to stop reconciling cash drawers 

The above detailed processes and descriptions will be reviewed with WVDMV personnel during the 
requirements validation and subsequent design reviews to ensure the daily reconciliation 
procedures coincide with DMV business practices.   

4.4.10 Section 4, Subsection 4.10 

The Vendor should describe their solution that provides an override feature to allow finalization of a 

transaction when payment amount is less than or greater than the amount due. 

Celtic Response:  

The Celtic Solution provides for a feature to automatically place the amount of overpayment into an 
escrow account for use in future transactions for that account or produce a refund voucher for the 
overpayment amount if allowed by the State. This Refund process will interface with the State 
refund process. Celtic will enhance the overpayment feature to require a supervisor override to 
allow the overpayment to be placed into escrow if desired. 
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Similarly underpayments can be placed into an escrow account to be used to pay for the transaction 
when the balance amount owing is paid using the payment module. For example a bill for $100 is 
created.  The user pays $75.00.  The transaction cannot be paid but the $75 can be placed in an 
escrow account for that customer account and this amount can be used together with an additional 
payment of $25 covering the amount of the bill at some point in the future. Typically credentials are 
not produced until transactions are paid in full.  If necessary, Celtic can modify the system to allow 
for a supervisor override to place an underpayment into escrow and mark the underpayment as 
being tied to a specific transaction.   The credentials may be released in their source system when full 
payment is received for that transaction. 

4.4.11 Section 4, Subsection 4.11 

The Vendor should describe their system's ability to search using wild card characters and partial searching 

criteria using customer name, DUID number, revenue account code or ID, title number, registration number, 

Social Security Number (SSN), Federal Employer Identification Number (FEIN), VIN and decal number. 

Celtic Response:  

The Celtic Solution has an elaborate inquiry search feature that allows for searches on many fields of 
information including customer name, title number, SSN, FEIN, VIN, Decal # etc.  We will work with 
the WVDMV during the requirements validation phase to determine the search fields needed and 
make the changes necessary to the solution to accommodate searching on those fields.  

4.4.12 Section 4, Subsection 4.12 

The Vendor should describe their method(s) for the addition or removal of transaction 

types, without extensive programming, as business processes change. 

Celtic Response:  

The Celtic Solution utilizes an edit matrix to determine when transaction types are allowed and when 
they are not allowed.  This edit matrix is easily updated by support personnel to remove transactions 
from production.  In the same way, new transactions can be added to the edit matrix and the 
business rules for the new transactions will be developed and implemented as needed. 

4.4.13 Section 4, Subsection 4.13 

The Vendor should describe their method(s) for addressing modifications requiring additional 

programming as a result of Legislative acts. 

Celtic Response:  

The Celtic approach follows a rigorous change control process for implementing modifications that 
require additional programming as a result of Legislative acts after the Functional Requirements 
Design has been approved (baseline established) and development has commenced. 

We will invoke a rigorous Change Control Process to accommodate fixes and enhancements to the 
new solution. 

Celtic and WVDMV will work together to appoint a Change Control Board (CCB) consisting of State 
and Celtic personnel to manage required changes to the overall system.  All Change Requests will be 
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entered into the Celtic Incident Tracking System (CITS) for logging and tracking purposes and then 
must to go through the following Change Control Process. 

The CCB will meet regularly to review Change Requests and will follow a defined set of steps from 
start to finish with each Change Request. 

There are basically two types of changes: 

a) Change required as a result of a problem in the system (a defect) or a missing requirement 
requiring a fix. These we refer to as Problem Reports or PR’s. 

b) Change to the design of the system required as a result of an Enhancement that adds 
functionality to the system for a new requirement.  These we refer to as Engineering Change 
Request or ECR’s. 

Problem Reports (PR) 

Problems are typically determined by the fact that the system is missing a requirement or is not 
working as designed.  Depending on the degree of seriousness of the problem the board may choose 
to change the priority on an issue but normally they are considered to be first priority and do not 
need board review. 

Engineering Change Request (ECR) 

Enhancements are typically determined by the fact that this is a new requirement not already 
included in the requirements document and that a change to the design of the system is required.  
Engineering changes must follow very specific steps in order to ensure all aspects of the project have 
been considered and that management agrees to the effect in has on schedule and costs. 

Determine Level of Effort and Timeline for Completion 

Celtic will perform an analysis of the change to determine the estimated level of effort required to 
make the change including the design, coding, testing and timeline for completion of the change.  All 
aspects of the change must be taken into consideration including schedule, costs, program changes, 
database changes, interfaces and reporting. 

Presentation of the LOE to the CCB 

The Board will review the enhancement LOE and decide if the benefit of performing the change is 
sufficient to proceed with the change.  The change may be approved for the next step, be placed on 
hold or deleted completely as a candidate for a change.   

Prioritization of Approved Changes 

The Board must now prioritize the approved change requests.  This is done by once again 
determining the business importance of the issue and placing a value on it in terms of the number 
“1” for highest priority and “n” for lowest.  The maintenance team will then commence to 
implement the items in order of priority.   
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Some situations may arise where a new change request has a priority in between two other change 
requests.  In this case the new change request should take on the value of the higher priority change 
request and have the suffix of a, b, c, etc. 

Perform Work and Test 

The system analysts assigned will perform the work.  If it appears the estimated LOE will be 
exceeded, Celtic will inform the board and get approval for the overage effort.  Work will not 
continue until approval to proceed is received.  The analyst will track the level of effort expended on 
the change request. 

User Acceptance Test 

Once the change has been made and tested by our Quality Assurance Team, the changed modules 
will be given to the User for a UAT.  The user will test the change and provide any end user training 
or instructions.  If the UAT results in an error, Celtic will be informed and the “Work and Test”, step 
will be repeated. 

Schedule Implementation 

Once the change has been approved through the UAT, the timing for implementation will become a 
major consideration in order to avoid interference with on-line users.  Usually, after business hours 
will be a satisfactory time or a weekend may be preferable depending on the size of the change and 
the user community activity.  Scheduled downtimes and releases of new changes during those down 
times can work very well also.  The timing of the release will be determined by Celtic and the 
WVDMV as required. 

4.4.14 Section 4, Subsection 4.14 

The Vendor should describe their method(s) for addressing modifications requiring additional 

programming as a result of changes to business practices. 

Celtic Response:  

The Celtic Solution will follow the same rigorous change control process as identified in subsection 
4.13 above for implementing modifications that require additional programming as a result of 
changes to business practices after the Functional Requirements Design has been approved and 
development has commenced. 

Celtic and WVDMV will work together to appoint a Change Control Board (CCB) consisting of State 
and Celtic personnel to manage required changes to the overall system.  All Change Requests will 
initially be entered into the Celtic Incident Tracking System (CITS) for logging and tracking purposes 
and then must to go through the following Change Control Process. 

The CCB will meet regularly to review Change Requests and will follow a rigorous set of steps from 
start to finish with each Change Request. 

4.4.15 Section 4, Subsection 4.15 

The Vendor should describe their solution's method allowing the CSR to lock and unlock the cash 

drawer session (during breaks, lunch, and middle of transaction). 
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Celtic Response:  

The Celtic Solution allows a Customer Service Representative (CSR) to log off of their computer and 
log back on again when the cash drawer is required for their business operations.  The cash drawer is 
linked to the user ID and the location.  Once a cash drawer is opened by a user only that use can 
access it.  A supervisor can access the drawer if required for emergency purposes to close the drawer 
when the user was away from their work station when the drawer needs to be closed. 

The cash drawer in the system is a logical cash drawer from the system perspective and it records 
the reported payment activity during an established business day.  The physical cash drawer 
containing the money can be locked with a key and supervisors can have a master key for access to 
the physical drawer in case of emergency. 

4.4.16 Section 4, Subsection 4.16 

The Vendor should describe its solution to allow for thirty-minutes of continuous operation in order 

to conclude transactions and safely shut down dmvFIRST in the event of a power failure. 

Celtic Response:  

The Celtic Solution will accommodate 30 minutes of continuous operation for the conclusion of 
transactions and the safe shut down of dmvFIRST applications in the event of a power failure. This 
requirement assumes the hosting provider (State) will need to provide the redundant power supply 
(UPS) at the hosting location.  

4.4.17 Section 4, Subsection 4.17 

The Vendor should describe how their solution will secure the confidentiality of customer data 

and prevent use of dmvFIRST by unauthorized users. 

Celtic Response:  

The Celtic solution is a browser based ultra-thin client system that will run without limitations in a 
virtualized environment.  The Celtic solution is User ID and Password protected for authentication of 
users and we will work with the WVDMV to ensure the best authentication is in place as required by 
the State.  The Celtic Motor Carrier solution is implemented in 2 jurisdictions utilizing State LDAP 
Active Directory Authentication.  Each jurisdiction provides the User ID and Lightweight Directory 
Access Protocol (LDAP) path and grants permission to Celtic for the integration.  

Authentication and authorization in the Celtic Motor Carrier solution is performed using both: 

 Active Directory 

 Authorization Manager 

Authentication is done using LDAP protocol to query Active Directory for validation of user name and 
password provided by the user.  Users are added using the active directory management tool in 
windows server 2003/2008/2012.  All the information related to the user is stored in the active 
directory data store.  
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The Authorization Manager tool is used to maintain the roles, operations, etc. of the user. The 
authorization manager in the Celtic Motor Carrier solution is stored and maintained in application 
database. For authentication the active directory is queried directly. 

The Celtic CMCS solution has a User Management module with functionality needed to add users to 
the Active Directory directly through the Motor Carrier Solution using the following process:  

 Users must provide a username and password for authentication 

 The username and password are then checked against a specific domain using 
active directory  services via LDAP 

 Users are required to be a member of a domain they are authenticated in  

 After the user is authenticated the user name will be searched in an 
authorization data store to obtain the set of transactions/operations the user 
can perform 

 The remainder of the authorization procedure is handled by the integrated 
application authorization module. 

Authorization for access to specific functionality is provided by the system.  Our solution is “ROLE 
BASED” in that depending on “WHO” the user is (i.e. what role they have) they will be allowed access 
to specific set of functionality through a set of tabs, menus and commands that restrict them to use 
of only that set of functionality.  

The Celtic solution provides following special features to prevent security breach incidents: 

 Number of failed login attempts for specific user is recorded and system is 
capable of making user inactive if number of attempts is increased from 
specified limit. 

 User activity logging is another feature, which provides overall user activity 
summary for administrative and security purpose. 

 Support of the secure SSL channel for communication between client browser 
and server prevents attacks while data is in transit. 

4.4.18 Section 4, Subsection.4.18 

Vendor should describe the segregation of duties between management and CSR for the purposes of 

cashier reconciliation, review and approval activities. The reconciliation process occurs in a secure 

location away from the CSR workstation. 

Celtic Response:  

The Celtic Solution is a Roles Based system in that the ROLE determines the functionality each user 
has access to.  An ADMINISTRATOR Role will have the reconciliation, review and approval 
functionality as required.  When a user is set up they are assigned a ROLE.  CSR’s will have restricted 
functionality as required. 
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Depending on WVDMV business practices the CSR may be required to reconcile their cash drawer 
before the cash drawer is returned to the office supervisor/manager at the end of their shift.  If a 
blind count is required, the CSR will enter their cash amounts along with the paper checks for 
processing during the reconciliation process by authorized management.    

4.4.19 Section 4, Subsection 4.19 

The Vendor should describe their method(s) of limiting access based on job function or user roles. 

Celtic Response:  

The Celtic Solution is a Roles Based system in that the ROLE determines the functionality each user 
has access to.  All of the different ROLES required for access will be identified and configured initially 
with the users assigned to the appropriate ROLE as required.  Examples of ROLES are: Administrator, 
Supervisor, Manager, CSR, Auditor, Inquiry Only etc. 

4.4.20 Section 4, Subsection 4.20 

The Vendor should describe how controlled access to dmvFIRST will be achieved maintained and 

enforced. 

Celtic Response:  

The Celtic Solution is User ID and Password protected for authentication of users and we will work 
with the WVDMV to ensure the best authentication is in place as required by the State.  The Celtic 
Solution is implemented in 2 jurisdictions utilizing State LDAP Active Directory Authentication.  Each 
jurisdiction provides the User ID and LDAP path and grants permission to the Celtic system for the 
integration.  We plan to utilize the WV State Active Directory for user authentication.    

The Celtic Solution is a Roles Based system in that the ROLE determines the functionality each user 
has access to.  All of the different ROLES required for access will be configured initially and users 
assigned to the appropriate ROLE as required.  A role inquiry will be determined for each 
authenticated user to determine their authorization for system access. 

The Celtic solution provides following special features to prevent security breach incidents: 

 Number of failed login attempts for specific user is recorded and system is 
capable of making user inactive if number of attempts is increased from 
specified limit. 

 User activity logging is another feature, which provides overall user activity 
summary for administrative and security purpose. 

 Support of the secure SSL channel for communication between client browser 
and server prevents attacks while data is in transit. 

4.4.21 Section 4, Subsection 4.21 

The Vendor should describe how the system will automate the process of issuing and tracking title 

numbers by interfacing with the Vehicle System that issues these numbers, as described in Section 2, 

Vehicles System. 
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Celtic Response:  

The Celtic solution will provide a user interface to initiate the payment transaction. This transaction 
will interface with the Vehicle System to retrieve and capture information required for fee 
calculation and track the inventory consumption count. This will also minimize the data entry time 
required by the user. Once the payment process is performed in the dmvFIRST system, the inventory 
used by the Vehicle System will be marked as consumed. 

4.4.22 Section 4, Subsection 4.22 

The Vendor should describe their transaction validation process to include what information is collected 

and/or maintained within the system, and how the information is offered (i.e. Cover Sheet, or printed on 

supporting documents). 

Celtic Response:  

The Celtic system will collect key information to record against the transactions.  For example, in the 
case of a driver license payment the system will collect the driver license transaction, driver license 
number, customer name, type of license, fees required and amount.  The unique transaction 
number will be assigned to each business transaction performed in the system.  WVDMV will have 
option to inquire on these transactions from the user transaction inquiry.  The payment receipt will 
be generated at the end of payment transaction, which contains the receipt number for future 
reference.  The Celtic system will generate the payment receipt in PDF, e-mail or fax format that can 
be sent to the customer or printed to a local or network printer. 

4.4.23 Section 4, Subsection 4.23 

Vendor should describe how their interface will allow for the electronic monitoring, ordering, and 

fulfillment of all consumables (i.e. registration decals and plates) from identified WVDMV locations 

and partners. This must be specifically configurable by WVDMV locations. 

Celtic Response:  

The Celtic Solution provides a full system user interface for the order, transfer and maintenance of all 
inventory orders.  Orders can be transferred from office to office or from a Central Warehouse.  
WVDMV locations and partners will be handled in the Celtic solution as separate offices which would 
be able to place orders, transfer inventory and receive inventory for their location.  The Celtic 
Solution also provides order inquiry and order maintenance to support the inventory management 
process.  Reorder points can be configured per location and inventory type with a Low Inventory 
Alert process which can include the automatic created of an inventory order as required. 

4.4.24 Section 4, Subsection 4.24 

Vendor should describe how their solution will maintain a Division-wide (master) inventory 

beginning with receipt and verification of inventory being transferred among identified WVDMV 

locations and partners. 

Celtic Response:  
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The Celtic Solution Inventory system provides for a Division wide master inventory tracking the flow 
of all inventory from end to end. 

The following is a sample flow of the inventory processing for the following scenarios: 

1. Warehouse makes an inventory order to Vendor 

2. Office1 makes an inventory order to Warehouse 

3. Office 1 makes an inventory order to Warehouse involving Office 2 

4. Office 1 makes an inventory order to Warehouse involving a vendor 
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The following flow steps explain when the Warehouse makes an inventory order to the vendor: 

 

1. Warehouse initiates the “order inventory” process to the Vendor. 

2. The order inventory process initiates the approval process. 

3. Vendor performs the “Transfer” process for this order containing the shipping and inventory transfer related information. 

4. Completion of the “Transfer” process will initiate the “receive inventory order” process. All orders that have a transfer finished 
status will be queued for the receive inventory order process. 

5. The warehouse will complete the “receive inventory order” process and this will end the cycle of the vendor order. 
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The following flow steps explain when Office 1 makes an inventory order to the warehouse: 

 

1. Office 1 initiates the “order inventory” process to the Warehouse. 

2. The Warehouse receives the order in an order inventory queue. 

3. The Warehouse performs the “Transfer” process for this order containing the shipping and inventory transfer related 

information. 

4. Completion of the “Transfer” process will initiate the “receive inventory order” process. All the orders that have transfer 

finished status will be queued for the receive inventory order process. 

5. Office 1 will complete the “receive inventory order” process and this will end the cycle of inventory order. 
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The following explains when Office 1 makes an inventory to the Warehouse (involves office 2): 

 

1. Office 1 initiates the “order inventory” process to the Warehouse. 

2. The Warehouse receives the order in an order inventory queue. 

3. Warehouse does not have enough inventory so checks for available inventory and found some in Office 2. 

4. The Warehouse maintains the order and changes the provider to office 2. 

5. Office 2 performs the “Transfer” process for this order. This process will contain the shipping and other inventory transfer related 
information. 

6. Completion of the “Transfer” process will initiate the “receive inventory order” process. All the orders that have transfer finished 
status will be queued for the receive inventory order process. 

7. Office 1 will complete the “receive inventory order” process and this will end the cycle of inventory order. 
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The following steps explain when Office 1 places an inventory order to the warehouse (involves vendor): 

 

1. Office 1 initiates the “order inventory” process to the Warehouse. 

2. The Warehouse receives the order in an order inventory queue. 

3. Warehouse does not have enough inventory so checks for available inventory and did not find any. 

4. Warehouse maintains the order and changes the provider to Vendor. 

5. Vendor performs the “Transfer” process for this order. This process will contain the shipping and other inventory transfer related 
information. 

6. Completion of the “Transfer” process will initiate the “receive inventory order” process. All the orders that have transfer finished 
status will be queued for the receive inventory order process. 

7. Office 1 will complete the “receive inventory order” process and this will end the cycle of inventory order. 
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4.4.25 Section 4, Subsection 4.25 

Vendor should describe their method of accounting for plates issued to replace Temp Tags issued by a 

dealer.  

Celtic Response:  
To process the dealer work, internal user will use the same user interface to initiate the dealer 

payment transaction.  For each vehicle identified in the dealer "batch" of work, the dmvFIRST 

application will interface with vehicle system to retrieve the permanent plate that has been assigned 

to the temporary tag after examination of supporting documents for the dealer transaction.  As 

required, the dmvFIRST application will perform the fee calculation to account for the fees collected 

per account and also account for the plate inventory assignment.  Multiple dealer transactions can 

be accumulated in the cart and one payment can be associated with this cart or the amount may be 

decremented from the dealer escrow account.  

4.4.26 Section 4, Subsection 4.26 

Vendor should describe how dmvFIRST will automatically deduct the items from the office inventory. 

Celtic Response:  

The Celtic Solution will track starting and ending inventory numbers (plate #’s) either by office or by 
CSR.  As the CSR uses their inventory the system knows the next available inventory number that will 
be used and marks that # with a status of “issued” in the inventory. If an inventory item is damaged 
or lost the inventory item must be marked with a status of “lost”, “stolen” or “other” and the user 
name is tracked against that reason code for an audit trail to account for each and every inventory 
item. 

4.4.27 Section 4, Subsection 4.27 

Vendor should describe a method for supervisory override to correct inventory errors.  

Celtic Response:  

The Celtic Solution has supervisory override capabilities for certain fields and we will work with 
WVDMV to place override requirements on specified fields that need overrides as per the WVDMV 
business rules. 

4.4.28 Section 4, Subsection 4.28 

The Vendor should describe how their inventory component's capability of tracking items that are not 

issued directly through the dmvFIRST, i.e. secure paper, used in issuing titles. 

Celtic Response:  

The Celtic Solution will track secure paper using the pre-numbered start and end numbers for 
batches of secure paper.  The system will issue a title number knowing the next secure paper 
number and store the numbers in the database.  For example if the next secure paper 3 in a batch is 
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55 and the next assigned title # is 100, Title # 100 must be associated with secure paper # 55.  A title 
replacement (for lost or damaged secure paper title document) will replace the secure paper # with 
the new one and associate the new secure paper # with the title #. 

4.4.29 Section 4, Subsection 4.29 

Vendor should describe their solution's customized report writing feature. 

Celtic Response:  

The Celtic solution utilizes the Crystal Reports as the report writing tool for customized reports.  
Crystal Reports is a low cost report writer with extensive capability.  Celtic also includes a built in ad-
hoc reporting tool for purposes of creating reports based on SQL statements to quickly provide ad-
hoc reports with minimal formatting requirements. 

4.4.30 Section 4, Subsection 4.30 

The Vendor should describe their proposed Test Environment that will be used by WVDMV personnel to 

test modifications to the system before these changes are made effective 

Celtic Response:  

The Celtic Solution will utilize multiple environments during development and after implementation 
of dmvFIRST into production.  We will have a development (DEV) environment, a Testing (TEST) 
environment where Quality Assurance, Integration Testing and System Testing is performed, a user 
Acceptance Testing (UAT) environment and a Production (PROD) environment.  THE UAT 
environment will be used by WVDMV personnel to test modifications to the system before these 
modifications are moved to PROD. 

4.4.31 Section 4, Subsection 4.31 

The Vendor should describe its methodology for administering system user training and allow time 

within the implementation plan. 

Celtic Response:  

Our training program has been applied multiple times to government staff for purposes of providing 
IFTA services to the carriers by internal staff and to the carriers via:  

 Class room training 

 Our browser based training program 

The number of agency personnel will be split into three groups: 

 Customer Support Representatives (CSR’s) 

 Administrative Personnel 

 Technical personnel 

We provide a “Sandbox” version of the application at various stages throughout the project for the 
users to get acquainted with the look and feel and to provide feedback to the development team on 
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any issues they encounter.  Celtic will train the DMV staff, as required, prior to the initial rollout of 
the solution into production.  We typically use a “Train the Trainer” approach where a select group 
of users are trained on the solution throughout the project and this trained staffs then trains the rest 
of the users.  We will work with the DMV Project Manager to determine the best approach to 
training and document this in the training plan.  We also provide a “Sandbox” version of the 
application at various stages throughout the project for the users to get acquainted with the look 
and feel and to provide feedback to the development team on any issues they encounter. 

This approach has worked for us in the past and has certain advantages: 

 We believe training is best given by people that know the business rather than 
instructors that need to learn the business themselves, train the people as best 
they can with what they know about it and then leave the project.  We want the 
expertise to stay on-site and the trainers to stay involved for the life of the 
project and the overall system. 

 The assistants in the room will be able to quickly help resolve minor individual 
issues and help avoid having to stop the training for the whole group while one 
person is assisted. 

 The lead users will be given the one-on-one training needed to completely nail 
down any issues, questions and recommendations.  We believe that the more 
“One to One” training we can deliver, the better the results.   

 Several people in the room that know the system can benefit everyone.  When a 
question is asked, a real live business person can answer in a way the trainee can 
relate to far better than an instructor that may know the business rules but has 
not actually experienced user issues face to face.  

  The trainees will be people with different attention spans, different learning 
skills and needs.  We know that overall the group can only progress at the speed 
of the slowest participant.  The assistant trainers will be able to keep the 
sessions on schedule and thus keep everyone’s interest high on the topics at 
hand. 

 When providing the training, the lead users will become even more efficient with 
the system and can act as mentors to the others, including new personnel, over 
the life of the system. 

An incorporated feature into the COTS solution offering is the Browser Based Celtic Skills and 
Evaluation Training product; iLearn@Celtictm.  This application provides training tools for different 
levels of users.  The training course may have an associated test component that allow for user 
certification – both internal and external.  The iLearn@Celtictm course will include textual content 
and/or application processing with audio instructions.  At the completion of a course the student can 
take a test.  If it is deemed necessary, the student will be given remedial courses/modules and then 
be presented with a new test consisting of a set of different questions selected at random from the 
“pool” of questions. 
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The Celtic browser based training engine can be utilized to provide the required on-line training 
videos for applicable portions of the solution for use by the commercial motor carriers.  Service 
bureaus may also benefit from these types of videos. 

The following sample screens depict our on-line training module Welcome and Trainee Status page. 

 

 

 

We propose to have an on-line training video for: 

 Business Day 

 Cash Drawer 

 Funds distribution 
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 Financial Reports 

 Inventory Process 

 Payment processing 

4 . 4 . 3 2  Section 4, Subsection 4.32 

The Vendor should provide a disaster recovery plan including disaster exercise, et.al 

Celtic Response:  

In the event of a disaster rendering the system unusable, the plan will consist of a series of steps to 
accommodate manual processing of the inventory and financial reconciliation until the system can 
be restored to the last backup.  All transactions will be kept for re-entry to the restored system and 
full reconciliation processing will be performed for the entire time the system was down. 

The exercise scenario needed to prove the disaster recovery plan and procedures will satisfy stable 
inventory and financial management during the disaster period is as follows: 

 Turn all interfaces off 

 Keep all associated transaction documents together in folders 

o Collect payments as per the statutes 

o Issue receipts (keep duplicate) 

o Issue Inventory (track all plates issued) 

 At the end of a day processing assume the system is restored 

 Turn all interfaces on 

 Enter the payment transactions from each folder 

4.4.33 Section 4, Subsection 4.33 

The Vendor should describe their detailed implementation and development schedule for the proposed 

system, including timelines, specific deliverables, and what level of involvement may be required of 

DMV's technical staff. The Vendor should describe how their proposed methodology should guarantee 

that the implementation is standardized throughout the initial installation. 

Celtic Response:  

Celtic has a development methodology that is specifically designed for COTS configuration and 
customization projects.  Our methodology has evolved over the years so COTS implementations and 
make the most efficient and effective use of the Celtic Team and the DVM IT and Business Staff 
efforts.   

It is anticipated that WVDMV participation will be mainly in three areas: 

 Business Domain Expertise for financial and Inventory areas 
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 IT expertise for any interfaces requiring changes to the State systems and for 
networking expertise 

 Project Management assistance  

The expected State participation Level of Effort throughout the project is shown in this spreadsheet 
below: 

WVDMV 
Expertise 

Requirements 
(Hours) 

FRD/ICD 
(Hours) 

Construction 
(Hours) 

Implementation 
(Hours) 

Totals 
for 

project 

Business Domain 
Expertise - 
Financial  80 80 32 60 252 

Business Domain 
Expertise - 
Inventory  80 80 32 60 252 

IT Systems 
Expertise 64 

  
80 64 

Network 
Expertise 40 40 40 40 160 

Testers (4) 
   

160 160 

Project 
Management 80 80 80 80 320 

Totals 344 280 184 480 1,208 
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The following is our preliminary draft work plan with timelines and deliverables over a one year implementation period.  A detailed project 
plan will be delivered within 30 days of project commencement. 

WBS Task Name Duration Start Finish Predecessors 
% Work 
Complete 

Resource 
Names 

Successors Predecessors Successors 

1 
WV DMV Financial/Inventory/Reporting 
Solution 

266 days Mon 8/3/15 Mon 8/8/16 
 

0% 
    

1.1    PROJECT MANAGEMENT 266 days Mon 8/3/15 Mon 8/8/16 
 

0% 
    

1.1.1       PROJECT MANAGEMENT 266 days Mon 8/3/15 Mon 8/8/16 
 

0% 
    

1.1.2       Project Initiation 20 days Mon 8/3/15 Fri 8/28/15 
 

0% 
    

1.1.2.1          Identify/Meet Project Stakeholders 1 day Mon 8/3/15 Mon 8/3/15 
 

0% 
Celtic,WV 
DMV 

6 
 

6 

1.1.2.2          Project Initiation 5 days Tue 8/4/15 Mon 8/10/15 5 0% 
Celtic,WV 
DMV 

7 5 7 

1.1.2.3          Develop High Level Project Plan  5 days Mon 8/3/15 Mon 8/17/15 6 0% 
Celtic,WV 
DMV 

8 6 8 

1.1.2.4          Conduct Project Kick-off  4 days Mon 8/3/15 Fri 8/21/15 7 0% 
Celtic,WV 
DMV  

7 
 

1.1.2.5          High level Project Plan Complete 20 days Mon 8/3/15 Fri 8/28/15 
 

0% 
Celtic,WV 
DMV 

10 
 

10 

1.1.3       Milestone- Deliver CMCS License 0 days Mon 8/31/15 Mon 8/31/15 9 100% 
 

11 9 11 

1.1.4       Milestone- Detailed Project Plan 0 days Mon 8/31/15 Mon 8/31/15 10 0% 
  

10 
 

1.2    PLANNING- High level 39 days Mon 8/3/15 Thu 9/24/15 
 

0% 
    

1.2.1       Establish Project Communications 10 days Mon 8/3/15 Fri 8/14/15 
 

0% 
    

1.2.1.1          Tools (SharePoint, MS Project, Office, etc.) 5 days Mon 8/3/15 Fri 8/7/15 
 

0% Celtic 15 
 

15 

1.2.1.2          Kadence (Status Reporting and Tracking) 5 days Mon 8/10/15 Fri 8/14/15 14 0% Celtic 
 

14 
 

1.2.2       Risk Management 19 days Mon 8/3/15 Thu 8/27/15 
 

0% 
    

1.2.2.1          Risk Management - Project Parameters 5 days Mon 8/3/15 Fri 8/7/15 
 

0% 
 

18 
 

18 

1.2.2.2          Risk Management - Technical Infrastructure 5 days Mon 8/10/15 Fri 8/14/15 17 0% 
 

19 17 19 

1.2.2.3          Risk Management- Business Flow changes 3 days Mon 8/17/15 Wed 8/19/15 18 0% 
 

20 18 20 

1.2.2.4 
         Risk Management - External Dependencies 
(e.g. existing vendor) 

3 days Thu 8/20/15 Mon 8/24/15 19 0% 
 

21 19 21 

1.2.2.5          Identify Risks Mitigation 3 days Tue 8/25/15 Thu 8/27/15 20 0% 
Celtic,WV 
DMV  

20 
 

1.2.3       Validate Requirements 33 days Mon 8/10/15 Wed 9/23/15 
 

0% 
    

1.2.3.1          Initial Requirements Discussion 5 days Mon 8/10/15 Fri 8/14/15 
 

0% 
 

24 
 

24 

1.2.3.2 
         Plan, Stage and Conduct Requirements 
Validation sessions 

15 days Fri 8/14/15 Fri 9/4/15 23 0% 
Celtic,WV 
DMV 

25 23 25 

1.2.3.3 
         Build Requirements Traceability Matrix 
(RTM) 

3 days Mon 9/7/15 Wed 9/9/15 24 0% Celtic 26 24 26 

1.2.3.4          Requirements Verification Complete  3 days Thu 9/10/15 Mon 9/14/15 25 0% 
Celtic,WV 
DMV 

28,27 25 28,27 

1.2.3.5          Submit RTM For approval 0 days Mon 9/14/15 Mon 9/14/15 26 0% 
  

26 
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1.2.4       Milestone- Obtain Signoff for RTM 5 days Tue 9/15/15 Mon 9/21/15 26 0% WV DMV 
 

26 
 

1.2.5 
      Prepare Implementation Work stream 
Packet Outlines 

18 days Tue 9/1/15 Thu 9/24/15 
 

0% 
    

1.3    EXECUTING (DESIGN) 218 days Mon 8/3/15 Wed 6/1/16 
 

0% 
    

1.3.1       Complete and Submit FRD for approval 28 days Mon 9/7/15 Wed 10/14/15 
 

0% 
    

1.3.2       Milestone- Obtain signoff for FRD 5 days Wed 10/7/15 Tue 10/13/15 41 0% WV DMV 99,78 41 99,78 

1.3.3       Complete and Submit ICD for approval 18 days Thu 10/1/15 Mon 10/26/15 
 

0% 
    

1.3.3.1 
         Identify and Define Interface 
specifications 

12 days Thu 10/1/15 Fri 10/16/15 
 

0% Celtic 
   

1.3.3.2          Finalize interface specifications 3 days Mon 10/19/15 Wed 10/21/15 55 0% 
 

57 55 57 

1.3.3.3          Review and Revise 2 days Thu 10/22/15 Fri 10/23/15 56 0% 
 

58 56 58 

1.3.3.4          Conduct Review sessions (WebEx) 1 day Mon 10/26/15 Mon 10/26/15 57 0% 
 

59 57 59 

1.3.3.5          Submit ICD for approval 0 days Mon 10/26/15 Mon 10/26/15 58 0% 
 

60 58 60 

1.3.4       Milestone- Obtain ICD signoff 5 days Tue 10/27/15 Mon 11/2/15 59 0% WV DMV 
 

59 
 

1.3.5       Implement Technical Infrastructure 12 days Mon 10/26/15 Tue 11/10/15 
 

0% 
    

1.3.5.1 
         Establish HW/SW/communication 
requirements 

5 days Mon 10/26/15 Fri 10/30/15 
 

0% Celtic 63 
 

63 

1.3.5.2          Test Development infrastructure 7 days Mon 11/2/15 Tue 11/10/15 62 0% Celtic 
 

62 
 

1.3.6       Prepare Plans 59 days Sun 11/1/15 Wed 1/20/16 
 

0% 
    

1.3.6.1          Develop System Test Plan Document 276 days Sun 11/1/15 Fri 11/18/16 
 

0% 
    

1.3.6.2 
         Milestone- Obtain System Testing Plan 
Approval 

5 days Thu 11/19/15 Wed 11/25/15 71 0% 
  

71 
 

1.3.6.3          Define Transition/Cut-over Plan 84 days Tue 12/1/15 Fri 3/25/16 
 

0% Celtic 
   

1.3.6.4          Define Training Plan 18 days Fri 1/1/16 Tue 1/26/16 42 0% Celtic 
 

42 
 

1.3.6.5          Milestone- Obtain Training Plan Approval 5 days Wed 1/20/16 Tue 1/26/16 
 

0% 
    

1.3.6.6          Sandbox 88 days Mon 2/1/16 Wed 6/1/16 
 

0% 
    

1.3.6.6.1             Sandbox Release 1 11 days Mon 2/1/16 Mon 2/15/16 
 

0% Celtic 
   

1.3.6.6.2             Sandbox Release 2 1 day Fri 4/1/16 Fri 4/1/16 89 0% 
  

89 
 

1.3.6.6.3             Sandbox Release 3 1 day Wed 6/1/16 Wed 6/1/16 
 

0% 
 

92 
 

92 

1.3.6.7          Milestone - Demonstrate Prototypes 0 days Wed 6/1/16 Wed 6/1/16 91 0% 
  

91 
 

1.4    MONITORING (DEVELOP) 166 days Sun 11/1/15 Fri 6/17/16 
 

0% 
    

1.4.1       Celtic Development Stage 0 days Thu 4/28/16 Thu 4/28/16 
 

0% 
    

1.4.1.1 
         High level design Development/Integration 
Test Environment 

5 days Mon 11/2/15 Fri 11/6/15 
 

0% 
Celtic,WV 
DMV 

96 
 

96 

1.4.1.2          Initial Base implementation Development 5 days Mon 11/9/15 Fri 11/13/15 95 0% 
Celtic,WV 
DMV 

97 95 97 

1.4.1.3          Enterprise Level 120 days Sat 11/14/15 Thu 4/28/16 96 0% 
  

96 
 

1.4.1.3.1 
            Application Development/Configuration 
/Unit Test 

58 days Sat 11/14/15 Tue 2/2/16 
 

0% 
    

1.4.1.3.1.1                User Management 5 days Wed 10/14/15 Tue 10/20/15 42 0% Celtic 100 42 100 

1.4.1.3.1.2                Financial 10 days Wed 10/21/15 Tue 11/3/15 99 0% 
 

101 99 101 

1.4.1.3.1.3                Transaction Logging 5 days Wed 11/4/15 Tue 11/10/15 100 0% Celtic 102 100 102 
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1.4.1.3.1.4                Administrative Tasks 5 days Wed 11/11/15 Tue 11/17/15 101 0% Celtic 103 101 103 

1.4.1.3.1.5                Inquiry 4 days Wed 11/18/15 Mon 11/23/15 102 0% 
 

104 102 104 

1.4.1.3.1.6                Refund Process 6 days Tue 11/24/15 Tue 12/1/15 103 0% 
 

105 103 105 

1.4.1.3.1.7                External User Sign On 5 days Wed 12/2/15 Tue 12/8/15 104 0% 
 

106 104 106 

1.4.1.3.1.8                Common Batch Process 4 days Wed 12/9/15 Mon 12/14/15 105 0% 
 

107 105 107 

1.4.1.3.1.9                Inventory Management 10 days Tue 12/15/15 Mon 12/28/15 106 0% 
 

109 106 109 

1.4.1.3.2             Enterprise Integration Testing  108 days Fri 8/28/15 Tue 1/26/16 
 

0% 
    

1.4.1.3.2.1 
               Deploy Enterprise Level modules to 
Integration TEST Environment 

5 days Tue 12/29/15 Mon 1/4/16 107 0% Celtic 110 107 110 

1.4.1.3.2.2                Integration Test - initial 5 days Tue 1/5/16 Mon 1/11/16 109 0% Celtic 111 109 111 

1.4.1.3.2.3                Integration issues evaluation 6 days Tue 1/12/16 Tue 1/19/16 110 0% 
 

112 110 112 

1.4.1.3.2.4                Integration Test Complete  0 days Tue 1/26/16 Tue 1/26/16 111 0% 
Celtic,WV 
DMV  

111 
 

1.4.1.3.3             Interfaces 79 days Mon 1/11/16 Thu 4/28/16 
 

0% 
    

1.4.1.3.3.1                Interfaces  79 days Mon 1/11/16 Thu 4/28/16 
 

0% 
    

1.4.2       Testing Phase 37 days Sun 5/1/16 Mon 6/20/16 
 

0% 
    

1.4.2.1          SIT- System Integration Test 31 days Sun 5/1/16 Fri 6/10/16 
 

0% 
    

1.4.2.1.1             Initial Enterprise Modules Testing 5 days Mon 5/2/16 Fri 5/6/16 
 

0% 
 

134 
 

134 

1.4.2.1.2             Initial Interface Module Testing 5 days Mon 5/9/16 Fri 5/13/16 133 0% 
 

135 133 135 

1.4.2.1.3             Conduct System Testing 20 days Mon 5/16/16 Fri 6/10/16 134 0% 
 

136 134 136 

1.4.2.1.4             Deliver System Test Results 0 days Fri 6/10/16 Fri 6/10/16 135 0% 
 

137 135 137 

1.4.2.2 
         Milestone- Obtain System Integration Test 
Approval 

5 days Mon 6/13/16 Fri 6/17/16 136 0% 
Celtic,WV 
DMV  

136 
 

1.5    CLOSING (DEPLOY) 37 days Sat 6/18/16 Mon 8/8/16 
 

0% 
    

1.5.1       Conduct User Acceptance Tests 28 days Sat 6/18/16 Tue 7/26/16 
 

0% 
    

1.5.1.1          Conversion execution  1 day Mon 6/20/16 Mon 6/20/16 
 

0% 
Celtic,WV 
DMV 

141 
 

141 

1.5.1.2          Conduct Initial UAT 20 days Tue 6/21/16 Mon 7/18/16 140 0% WV DMV 142 140 142 

1.5.1.3          Rebuild Iteration 1 13 days Sun 7/10/16 Tue 7/26/16 141 0% 
  

141 
 

1.5.1.3.1             Define Defects 10 days Mon 7/11/16 Fri 7/22/16 
 

0% Celtic 144 
 

144 

1.5.1.3.2 
            Develop/Configure, Unit and Integration 
tests 

2 days Mon 7/25/16 Tue 7/26/16 143 0% Celtic 
 

143 
 

1.5.2       Milestone- Obtain UAT signoff 0 days Tue 7/26/16 Tue 7/26/16 
 

0% WV DMV 147,148 
 

147,148 

1.5.3       Deliver Education and Training 7 days Wed 7/27/16 Thu 8/4/16 
 

0% 
    

1.5.3.1          Train the Trainer - Financial 7 days Wed 7/27/16 Thu 8/4/16 145 0% Celtic 
 

145 
 

1.5.3.2          Train the Trainer - Inventory 7 days Wed 7/27/16 Thu 8/4/16 145 0% Celtic 
 

145 
 

1.5.4 
      Milestone- Training for Internal, Administrative 
and IT Complete 

0 days Thu 8/4/16 Thu 8/4/16 
 

0% 
    

2 Milestone - Obtain Signoff - GO Live 0 days Mon 8/8/16 Mon 8/8/16 
 

0% Celtic 
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Attachment B: Mandatory Specification Checklist 

List mandatory specifications contained in Section 4, Subsection .5: 

4.5.1 Section 4, Subsection 5.1 

The Vendor must provide current documentation and references to be verified by 

WVDMV that demonstrates their ability to integrate and/or interface with complex 

modular systems such as those commonly found in Enterprise Resource Planning Systems 

(ERPs). 

Section 4, Subsection 5.1.1The Vendor must provide, as part of their reference, a contact person 

knowledgeable of the services provided. 

Section 4, Subsection 5.1.2The The Vendor must provide contact information of the individuals 

listed in 5.1.1 including telephone numbers and email to the reference requirements in 

Subsection 3, Qualifications and Experience above. 

Celtic Response: 

Celtic has implemented Financial and Inventory system components in multiple jurisdictions: 

 Alabama DOR 

 Iowa DOT 

 South Carolina DMV  

 Arkansas DFA 

 Ontario MTO 

 New York DMV 

 Pennsylvania DOT 

 Kansas DOR 

 Georgia DOR 

We are currently implementing our Celtic solutions for the Montana Department of Transportation 
to include the following:  

 Financial 

 Inventory 

 IRP 

 IFTA 

 CVIEW 

 Permitting and Automated Routing  

 Browser Based Training module 

 Celtic Browser Based Incident Tracking  

The following references will confirm our ability to integrate and interface with complex modular 
systems: 
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 Reference #1  

Name of Client Agency  Kansas Department of Revenue  

Application Name  
Commercial Motor Vehicle 
Registration for Intrastate 
Commercial Motor Vehicles and IRP 

 
Year 
Contracted  

 

2013 

Client Address  KS DOR Commercial Motor Vehicles  

Client City  
Topeka 

State  
KS ZIP 

Code  
66612 

Client Contact  

Deann Williams 

Title  

Asst. 
Administrator,  
Office of Motor 
Vehicles 

Contact Telephone  785-296-6541 Contact Fax   

Contact E-Mail  Deann.williams@kdor.ks.gov  

Number of Years Contracted  5 years  

Application Modules/ Functions 
Operational  

Intrastate Commercial Motor 
Vehicles Registration across 85+ 
counties. 

IRP with Title Component.       
CVIEW and T&R interface.    
Financial and Inventory. 

Celtic In-Line Document 
Management System (DMS) 

 

Total Contract Value  $3 M  

Number of Users  

30 Internal Users External users as required 
up to 1,000 users. 
Additional server power 
will support additional 
external users 

 

mailto:Deann.williams@kdor.ks.gov
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 Reference #2  

Name of Client Agency  Alabama Department of Revenue  

Application Name  
IFTA/IRP/CVIEW  Year 

Contracted  
2007 

Client Address  50 N. Ripley Street 

Gordon Persons Building 

 

Client City  
Montgomery 

State  
AL ZIP 

Code  
36132 

Client Contact  

Jay Starling 

Title  

Assistant 
Director, 

Motor Vehicles 

Contact Telephone  334-242-9078 Contact Fax  334-353-7846 

Contact E-Mail  Jay.Starling@revenue.alabama.gov  

Number of Years Contracted  8 years  

Application Modules/ Functions 
Operational  

Commercial Motor Vehicle 
Registrations (IRP)/IFTA/CVIEW with 
T&R interface 

Financial and Inventory 

 

 

Total Contract Value  $3M  

Number of Users  

30 Internal Users External users as required 
up to 1,000 users. 
Additional server power 
will support additional 
external users. 
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 Reference #3  

Name of Client Agency  Georgia Department Revenue  

Application Name  
Commercial Motor Vehicle 
Registrations for IRP 

 Year 
Contracted  

2014 

Client Address  Georgia Department of Revenue  

P. O. Box 740381 

 

Client City  
Atlanta 

State  
GA ZIP 

Cod
e  

30349 

Client Contact  
Georgia Steele 

Title  
Director, Motor 
Vehicle Division 

Contact Telephone  
PHONE:  

404-724-7680 
  

FAX: 

404-599-6232 

Contact E-Mail  Georgia.Steele@dor.ga.gov  

Number of Years Contracted  3 years  

Application Modules/ Functions 
Operational  

Commercial Motor Vehicle 
Registrations 
(IRP)/CVIEW/PRISM with T&R 
interface  

Celtic In-Line Document 
Management 

 

Total Contract Value  $2M  

Number of Users  

30 Internal External users as 
required up to 1,000 
users. Additional server 
power will support 
additional external users. 

  

mailto:Georgia.Steele@dor.ga.gov
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 Reference #4  

Name of Client Agency  
Iowa Department of 
Transportation 

 

Application Name  
IFTA/IRP  Year 

Contracted  
2009 

Client Address  Iowa DOT 

Office of Motor Carriers 

800 Lincoln Way 

 

Client City  
Ames 

State  
IA ZIP 

Code  
50010 

Client Contact  
Tina Hargis 

Title  
Director, Motor 
Vehicle Services 

Contact Telephone  515-237-3254 Contact Fax  515-237-3200 

Contact E-Mail  Tina.Hargis@dot.iowa.gov  

Number of Years Contracted  7 years  

Application Modules/ Functions 
Operational  

Commercial Motor Vehicle 
Registrations 
(IRP)/IFTA/CVIEW/PRISM with 
T&R interface and 
Permitting/Routing interface 

 

Total Contract Value  $3M  

Number of Users  

30 Internal External users as required 
up to 1,000 users. 
Additional server power 
will support additional 
external users. 

  

mailto:Tina.Hargis@dot.iowa.gov


 DMV1500000005 - dmvFIRST 

Celtic Systems 50 
 

 Reference #5  

Name of Client Agency  
South Carolina Department of 
Motor Vehicles (SCDMV) 

 

Application Name  
IFTA/IRP with CVIEW interface  Year 

Contracted  
2010 

Client Address  10311 Wilson Blvd.  

Client City  
Blythewood 

State  
SC ZIP 

Code  
29016 

Client Contact  
Leroy Johnson 

Title  
Director, Motor 
Carrier Services 

Contact Telephone  803-896-9590 Contact Fax  803-896-9747 

Contact E-Mail  Leroy.johnston@scdmv.net  

Number of Years Contracted  6 years  

Application Modules/ Functions 
Operational  

Commercial Motor Vehicle 
Registrations (IRP)/IFTA/CVIEW 
Interface.  

Integration of our COTS Motor 
Carrier Products with the State T&R 
and Driver’s License system 
(PHOENIX) 

 

Total Contract Value  $4 M  

Number of Users  

30 Internal Users External users as required 
up to 1,000 users. 
Additional server power 
will support additional 
external users. 

 

Our financial and Inventory modules have evolved over the past 10 years into integral enterprise 
wide core components in our Motor Vehicle and Motor Carrier COTS solutions.  We understand the 
WVDMV current operating environment from our on-site visits with WV in 2012.  Celtic spent several 
days, during multiple visits, walking through each operating area from the mail room processing to 

mailto:Leroy.johnston@scdmv.net
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credential generation and everything in between, in an effort to become familiar with and document 
your requirements for a new modernized system. 

Our project development approach includes the following phases:  

 Generation of an up-front detailed work plan 

 Development of a Requirements Verification and Traceability Matrix (RTM) 

 Generation of our system design document - Functional Requirements Design 
(FRD) 

 Documentation of the interfaces via an Interface Control Document (ICD) 

 Construction 

 Prototyping/Demonstrations  

 Integration Testing 

 Comprehensive System Testing 

 Support to WVDMV for User Acceptance Testing 

 Customized Training (on-site and web Based) 

 Conversion (if required) from Legacy to SQL Server, Oracle or DB2 backbend 
databases. 

We develop detailed cutover plans to ensure a smooth transition to the new system.  We will 
provide on-site support to quickly resolve any of the unknown issues and/or data anomalies that 
might occur immediately after go live. 

Celtic has extensive experience with integrating and interfacing to existing applications and 
databases as required by WVDMV requirements.  In South Carolina we integrated our solution for 
IRP and IFTA into the SC Legacy Title and Registration and Drivers system (PHOENIX,) fully utilizing 
common components, such as the customer database and issues tracking modules.  In virtually all of 
our implementations, we interface with the jurisdiction Legacy Title and Registration databases (SQL 
Server/Oracle/DB2 and other mainframe Legacy data repositories) to retrieve existing information 
and reduce data entry efforts for the users.  

The Celtic Financial solution incorporates multiple functions: 

 Business Day – establishes the reconciliation period and accommodates external 
users accessing the system after hours and on weekends.  This can be extended 
to cover any period of time for a specific office location. 

 Cash Drawer  

o Initialize 

o Hold 

o Inquiry 

 Cash Drawer Content 
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 Cash Drawer Transactions 
 Invoice Information 

o Reconcile 

o Deposit 

o Maintain 

 Adjustments – allows for corrections to charges 

 Interface to State financial systems 

 Consolidation 

 Funds Allocation 

 Miscellaneous Transactions 

 Escrow 

 NSF 

 Processing 

 Refunds 

The Celtic Inventory solution incorporates multiple functions as follows: 

 Order Inventory Type 

 Transfer Inventory 

 Receive Inventory 

 Assign Inventory 

 Maintain Inventory 

 Maintain Order 

 Inventory Inquiry 

 Order Inquiry 

 Maintain Personalized Plates 

 Approve Personalized Plates 

 Plate Fee Calculation 
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4.5.2 Section 4, Subsection 5.2 

dmvFIRST must have the ability to perform all transactions and maintain the accounting 

detail necessary for the allocation of fees to the proper revenue accounts. 

Celtic Response: 

The Celtic Solution for financial processing is implemented in multiple jurisdictions and allows for the 
processing and tracking of transactions necessary to perform all DMV business functions.  The 
Financial module logs and tracks the financial information necessary for the allocation of fees as per 
business rules for the revenue accounts.  During the requirements verification phase of the project 
we will acquire the revenue accounts, the distribution rules and configure the system to allocate the 
fees according to these rules.  Basically, a table of revenue accounts will be cross referenced to the 
various fees that have portion percentages associated with them.  A user interface for authorized 
personnel based on their role will allow for easy access to make updates as a result of business rule 
changes and/or legislative changes.  The Celtic team will work with WVDMV to ensure authorized 
users have the access required to perform the transactions.  

During the development phase of the project, we will deploy a “sandbox” environment where these 
fee allocations can be tested for completeness.  By using this application, we ensure that the 
production version is complete in all respects, including fee distribution and that all revenue 
accounts are being allocated the correct portion of all fees. 
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Select CHECK DETAILS to display a list of the checks and certified funds collected as payment for the 
transactions associated with the cash drawer 

Select TRANSACTION DETAILS to display a popup of the paid transactions associated with the cash 
drawer. 

4.5.3 Section 4, Subsection 5.3 

dmvFIRST must, at a minimum, accept:  cash, check, check cards, credit cards, debit 

cards, and payment cards in accordance with West Virginia State Code, rules and policies 

promulgated by the West Virginia State Treasurer's Office. 

Celtic Response: 

The Celtic Payment Engine provides the functionality to support payments made via cash, check, 
check cards, credit cards/debit cards/payment cards (using the WV BB&T interface) and a 
combination of different types of payments.  A combination of multiple payment types allows for 
payment of a portion of the amount owed using one payment type and the rest using a different 
payment type as allowed by the business rules.  The payment engine will be configured to comply 
with West Virginia State Code and the rules and policies promulgated by the West Virginia 
Treasurer’s office. 
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4.5.4 Section 4, Subsection 5.4 

dmvFIRST shall provide a method for electronically processing payments made by check 

so that the money amount is automatically processed against the customer's account.   The 

check information, i.e. routing number and bank account numbers, will be electronically 

captured and the payment shall be submitted to the current vendor (Financial Institution) 

holding the Banking Services Contract. 

Celtic Response: 

The Celtic Payment Engine will be configured to interface with the existing State Financial Institution 
vendor that holds the Banking Services Contract.  Information data entered or captured by the State 
provided Check Reader (routing and bank account numbers, etc.) will be passed securely to the 
Financial Institution for processing against the customer’s account.  The Celtic team will work with 
WVDMV and the current vendor to determine the best method for capturing the bank account 
information.  In some of our jurisdictions we have transferred control to a Financial Institution web 
page for the collection of the bank account information. 

4.5.5 Section 4, Subsection 5.5 

dmvFIRST shall prepare deposit information for review and electronic transmission to the 

State’s accounting system, wvOASIS, the information entered from this transmission 

allows proper State Treasurer's Office approval.  The deposit shall specify the allocation 

of revenue collected for distribution into the appropriate funds. 

Celtic Response: 
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The Celtic Payment Engine functionality includes the ability to open and close logical cash drawers, 
reconcile/balance closed cash drawers and roll up all reconciled cash drawers into a deposit for the 
office.  The deposit/payment information also provides reports on the allocation of the revenue and 
distribution of fees to appropriate GL Revenue accounts.   

The Celtic Cash Drawer module collects all of the financial information including the allocation of 
revenue and distribution of fees to the appropriate Revenue accounts.  When all drawers are closed 
and reconciled the daily deposit will be automatically prepared for review and approval prior to the 
electronic transmission to wvOASIS.  

To create a deposit, the system navigates the user through the necessary flow as follows: 

 On the Enterprise Level Menu, Cash Drawer Tab, select OFFICE DEPOSIT and a list 
of all the business days available for deposit will be displayed for selection 

 Click on PROCEED to display the Cash Drawer Deposit Detail screen 

o click on CHECK DETAILS for a checklist of deposits 

o click on TRANSACTION DETAILS for a transaction list of transactions 
associated with the deposit.  
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 Enter the cash denominations and select ADD 

 Verify the check amount 

o A list of the cash drawers included in the deposit are listed on the screen 
below the command line (PROCEED, CHECK DETAILS, TRANSACTION DETAILS, 
REFRESH, QUIT) 

 Click on PROCEED to finalize the deposit and get a Deposit slip and check list 

We provide a Fee Distribution inquiry as part of the Cash Drawer module that shows the exact 
distribution of all fees collected in a cash drawer across all of the associated GL Revenue Accounts as 
shown in the screen display below. 
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4.5.6 Section 4, Subsection 5.6 

Fee change modifications of any kind shall be user configurable and effective date driven. 

Celtic Response: 

The Celtic Solution uses “timed” tables to drive fee changes that become effective or expire on a 
given date.  In this way the new dates can be entered ahead of time and will be put into effect on the 
desired date.  Authorized users can access the tables for update through a User Interface depending 
on the fee type. 

4.5.7 Section 4, Subsection 5.7 

dmvFIRST must allow management to review a breakdown of transactions for the day by 

CSR. 

Celtic Response: 

The Celtic Solution has a daily Ledger that allows for a review all of the transactions processed by 
each CSR.  This same report will show totals for each office and overall for the State level.  This report 
will roll-up to the office level and to the department level as required. A sample daily ledger report is 
shown below. 
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4.5.8 Section 4, Subsection 5.8 

dmvFIRST must provide a solution for reporting the itemized accounting breakdown for 

all monies collected and inventory items sold for a variety of time intervals (hourly, daily, 

weekly, monthly and yearly) shown by time stamp, by user, workstation and location. 

Celtic Response: 

The Celtic Solution maintains all of the information associated with all transactions in the database 
for audit, inquiry and reporting purposes.  Each transaction has an associated timestamp recording 
exactly when the transaction took place.  Our transaction log also tracks any transactions that were 
backed out and the user that performed the blackout providing an end to end tracking and logging of 
activity in the system. 

The Celtic solution will be enhanced to provide a reconciliation of the inventory items sold for each 
transaction.  This will allow WVDMV personnel to inquire on the transactions performed by the 
required time intervals to provide both the money and inventory items sold. 

4.5.9 Section 4, Subsection 5.9   

dmvFIRST will provide workstation totals for display on the terminal, as needed, as well 

as printed report for use in reconciling a Customer Service Representative (CSR) activity 

at the end of the shift. 

Celtic Response: 

The Celtic solution supports displaying required financial information necessary for reconciliation of 
user activity at any point during the day including at the end of a shift.  Authorized users defined to 
the system by their role in the system will be able to see the displayed information in order to close 
out a cash drawer at the end of a shift.  

4.5.10 Section 4, Subsection 5.10 

dmvFIRST must produce both an external and internal tracking document to trace all fees 

and processed paperwork. The tracking document must, at a minimum, include date, 

machine number, user ID, transaction type, transaction number, office location, document 
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number (title or driver's license) and amount. 

Celtic Response: 

The Celtic Solution has an extensive transaction log for purposes of tracking all of the activity 
performed in the system.  Inquiries on the transaction log will provide the information necessary for 
authorized personnel to trace all fees and processed paperwork.  The Daily Ledger report provides all 
of the details surrounding transaction activity surrounding fees and processed paperwork.  Both of 
these features provide for the required information including the date, machine number, User ID, 
transaction type, transaction number, office location, document number and amount. 

4.5.11 Section 4, Subsection 5.11 

dmvFIRST must be able to report/audit by fee code and tender type, as well as user ID, 

location, date range, over/under amounts for the purpose of daily reconciliation. 

Celtic Response: 

The Celtic Solution maintains transaction information in the system including the breakdown by fee 
code and a separately by tender type.  Both reports would also include User ID, Location, date range 
and over/under payment amounts.  We will work with the DMV to determine the format of the 
reports desired during the requirements verification phase of the project. 

4.5.12 Section 4, Subsection 5.12 

dmvFIRST must provide a line item override feature that will allow the CSR to adjust the 

fee amount collected. The reason for this adjustment must be captured allowing the CSR 

to select or enter the justification for changing the fee amount calculated by dmvFIRST. 

These adjustments and justifications must be tracked in the transaction history. 

Celtic Response: 

The Celtic Solution provides for an override of the calculated fee amount and requires an override 
reason to be selected from a drop down list or entered by the user.  All of the adjustment activity is 
maintained in the activity log for purposes of providing an audit trail for changes to fees calculated. 

4.5.13 Section 4, Subsection 5.13 

dmvFIRST shall provide an override function for management to allow the processing of 

the transaction after further review of the circumstances surrounding the stop code. 

Celtic Response: 

The Celtic Solution provides override functionality at the supervisor role to allow transaction 
processing to proceed when a STOP code is encountered from the interface from the legacy Vehicle 
Services or Driver License systems.  All overrides are tracked for audit trail purposes including the 
user performing the override, date, time and location it was made from.  The Celtic Solution will be 
enhanced to include a review process as required. 

4.5.14 Section 4, Subsection 5.14 

dmvFIRST must produce Management Reports on a local basis for individual CSRs and 
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supervisory staff. The reports shall include on a daily basis: 

5.14.1: Productivity Report, this is a summary report that lists transactions associated with 

inventory and operational activity by individual and location. 

5.14.2: Office Total Report, this is a summary report that lists transactions associated with 

inventory and operational activity by locations. 

5.14.3: Cashier Report, this is a summary report that lists transaction, cash, check, credit 

slip, amount per each type of credit card, over/under, voids and error corrects, deposit 

total, credit card total and total collected by individual and location. 

5.14.4:Master Cashier Report, this is a summary report that lists transaction, cash, check, 

credit slip, amount per each type of credit card, over/under, voids and error corrects, 

deposit total, credit card total and total collected by location. 

Celtic Response: 

The Celtic Solution provides all necessary Management reports on a local basis from a reports drop-
down menu by individual and/or location as required including a Productivity Report, Office Totals 
Report, Cashier Report and the Master Cashiers Report.  The User’s ROLE in the system will 
determine what reports the authorized users are allowed to generate and print. 

4.5.15 Section 4, Subsection 5.15 

dmvFIRST must be able to produce the following Organizational Reports for any selected 

period of time: 

 

5.15.1:Summary Office Activity Report-This report allows WVDMV management to 

produce a report that lists  number of transactions, total cash, total check, total credit, total 

per credit card type, over/under, voids and error corrects per CSR. 

Celtic Response: 

The Celtic Solution has financial logging for purposes of tracking financial activity in the system.  The 
Daily Ledger detail and summary report provides all of the details surrounding transaction activity 
including the number of transactions, total cash, total check, and total credit.  The Solution will be 
enhanced to provide for total per credit card type, over/under voids and error corrects for each 
Customer Service Representative (CSR). 

5.15.2: Transaction Report by Cashier- This report allows WVDMV management to print 

the activity of any selected CSR for a selected period of time.  This report shall contain all 

transaction detail. 

Celtic Response: 

The Celtic Solution has a Cash Drawer Management system for purposes of tracking payment activity 
performed in the system.  The Daily Ledger detail and summary report provides all of the details 
surrounding transaction activity and we will provide a report with the activity detail for any selected 
CSR for a selected period of time. 

5.15.3:Consolidated Totals by Office -This report allows WVDMV management to 

produce a summary report that lists transaction, cash, check, credit slip, amount per each 

type of credit card, over/under, voids and error corrects, deposit total, credit card total and 
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total collected. 

Celtic Response: 

The Celtic Solution has an extensive financial logging for purposes of tracking transaction and 
payment activity performed in the system.  The Daily Ledger report provides all of the details 
regarding the number of transactions, total cash, total check, and total credit slip amount per each 
type of credit card, credit card total and total collected that can be summarized to the location level 
and the department level for management review.  The Celtic Solution will be enhanced to provide 
for over/under, voids and error corrects at the department level, location level and at the CSR level. 

5.15.4: Consolidated Regional Office Report-This report allows WVDMV management to 

print the consolidated activity for a specific Regional Office for any period of time.  This 

includes both monetary and inventory activity. 

Celtic Response: 

The Celtic Solution has extensive financial logging for purposes of tracking all of the activity 
performed in the system.  The Daily Ledger report provides all of the details regarding the 
consolidated activity for monetary activity for a location/office for any period of time.  Our Inventory 
module tracks the inventory activity for a location/office for any period of time. 

During the requirements validation we will work with WVDMV to ensure the required information 
for the Consolidated Regional Office report is provided in the report.   

5.15.5: Consolidated Statewide Activity Report -This report allows WVDMV 

management to produce a report that details all collections received and processed through 

all registers on a statewide basis. 

Celtic Response: 

The Celtic Solution has extensive financial logging for purposes of tracking payment activity 
performed in the system.  The Daily Ledger report provides for reporting all collections received.  
During the requirements validation we will work with WVDMV to ensure the required information 
for the Consolidated Statewide Activity report is provided through all registers on a statewide basis. 

System Requirements 

4.5.16 Section 4, Subsection 5.16 

dmvFIRST must be able to accommodate an unlimited number of users located at various 

locations across the State. 

Celtic Response: 

The Celtic solution is designed to be scalable to accommodate any number of users across the State.  
The Service Oriented Architecture (SOA) creates an environment that is independent of the number 
of users.  However, the computer power required for 10,000 users will be greater than that for 1,000 
users.  We have assumed 1,000 concurrent users will be sufficient for this project and are 
recommending sizing the servers to accommodate that number of users. 
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As the State’s needs change for an increase in the number of concurrent users, the dmvFIRST 
application can be scaled to add additional servers and processing capacity to accommodate this 
requirement.   

4.5.17 Section 4, Subsection 5.17 

dmvFIRST must be able to inquire by VIN from a third-party Vehicle Valuation System 

and provide the ability to override the values obtained. 

Celtic Response: 

The Celtic Solution currently interfaces with third party VIN validation software via web services.  We 
understand how to do this and we will process the necessary web service to inquire on VIN for 
validation purposes using the State provided NADA solution.  The Celtic solution provides a VIN 
override on the screen where the VIN is entered. 

4.5.18 Section 4, Subsection 5.18 

dmvFIRST must check the stop codes in the Vehicles System for all title and registration 

transactions and prompt the CSR for actions. 

Celtic Response: 

The Celtic Solution currently has component mechanisms built into the application for interfacing 
with Legacy systems including Title and Registration systems.  We will enhance the Celtic Solution to 
utilize the Vehicle system interface, check the stop codes for all title and registration transactions 
and prompt the CSR for actions as required. 

4.5.19 Section 4, Subsection 5.19 

dmvFIRST must check the DL/ID status in the Drivers System for all DL/ID transactions. 

If the status is not valid, dmvFIRST must display a message and not allow the transaction 

to be completed. 

Celtic Response: 

The Celtic Solution currently has the component mechanisms build in to the application for 
interfacing with Legacy systems including Drivers systems.  We will enhance the Celtic Solution to 
utilize the Drivers system Interface and check the stop codes for all DL/ID transactions and not allow 
the transaction to be completed unless an override is allowed and requested. 

4.5.20 Section 4, Subsection 5.20 

dmvFIRST must have the ability to calculate fee adjustment and proration for the 

exchange of vehicle registration plates and account for inventory changes in accordance 

with state and federal statutory requirements. 

Celtic Response: 

The Celtic Solution currently allows for a credit to be calculated for the exchange of vehicle 
registration plates and the solution will be enhanced to account for inventory changes at that time. 
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During the requirements validation we will work with WVDMV to understand the requirements, 
business rules and audit requirements to ensure that any fee adjustment is authorized, tracked and 
available for reporting to WVDMV management.  

Hardware/Software requirements 

4.5.21 Section 4, Subsection 5.21 

The Vendor must provide minimum specifications required for all servers to ensure 

system compatibility with the Vendor's proposed solution. 

Celtic Response: 

Software and Hardware component Software Component  

Database IBM DB2 10.1 for Windows 

Server OS MS Windows Server 2012, 64 bit for Production, 
Test and UAT servers  

Reporting Tool Crystal Report XI 64 bit (One designer for each 
runtime environment.) 

Application Server WebSphere Application Server v8.5  -64  bit 
Network Deployment for clustered environment 

Web server IBM HTTP Web server v8.5 

Minimum requirement for clustered 
application server (May be virtual 
server) 

4 + 4 = 8 core 
8 + 8 = 16 GB RAM 
50 + 50 = 100 GB C drive for OS 
200 + 200 = 400 GB D drive for  Application Server 
1TB shared network drive attached 

Minimum requirement for database 
server (May be virtual server) 

10 core processer 
16 GB RAM 
80 GB C drive for OS 
500 GB D drive for  Database Server 
1TB shared network drive attached 

Minimum requirement for clustered 
HTTP server (May be virtual server) 

2 + 2 = 4 core 
4 + 4 = 8 GB RAM 
50 + 50 = 100 GB C drive for OS 
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Minimum requirement for Pre-Prod 
(UAT) clustered application server (May 
be virtual server) 

4 + 4 = 8 core 
8 + 8 = 16 GB RAM 
50 + 50 = 100 GB C drive for OS 
100 + 100 = 400 GB D drive for  Application Server 
300 GB shared network drive attached 

Minimum requirement for Pre-Prod 
(UAT) database server (May be virtual 
server) 

10 core processer 
16 GB RAM 
80 GB C drive for OS 
300 GB D drive for  Database Server 
300 GB shared network drive attached 

Minimum requirement for clustered 
HTTP server (May be virtual server) 

2 + 2 = 4 core 
4 + 4 = 8 GB RAM 
50 + 50 = 100 GB C drive for OS 

 

Environments: 

PROD (Servers) – 2 for Application, 1 Database, 1 Disaster Recovery, 2 HTTP 

UAT (TEST) - 2 for Application, 1 Database, 2 HTTP 

Development - 1 for Application, 1 Database 

Controllers: 

1 Domain Controller, 1 Backup Domain Controller 

 

4.5.22 Section 4, Subsection 5.22 

Must support the creation and reading of 2D PDF-417 which is the current AAMVA 

standard, 3 of 9, and postal barcodes.  The system must adapt to any changes in AAMVA 

standards at no additional cost. 

Celtic Response: 

Celtic is familiar with the 2D PDF 417 bar code standard format from AAMVA and our solution 
supports generating a compliant bar code, along with the system functionality to support the 
reading of an AAMVA compliant bar code.  Celtic will make the changes necessary to adapt to any 
changes to the AAMVA standard at no additional cost to the State.  

Security and Controls 

4.5.23 Section 4, Subsection 5.23 

dmvFIRST shall utilize a single sign-on process, WVOT Active Directory.  
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Celtic Response: 

Celtic has provided single sign on solutions to other jurisdictions and we will incorporate the WVOT 
Active Directory to accommodate a single sign on for the dmvFIRST solution. 

The Celtic solution is a browser based ultra-thin client system that will run without limitations in a 
virtualized environment.  The Celtic solution is User ID and Password protected for authentication of 
users and we will work with the IT staff to ensure the best authentication is in place as required by 
the State.  The Celtic solution is implemented in 2 jurisdictions utilizing State LDAP Active Directory 
Authentication.  Each jurisdiction provides the User ID and LDAP path and grants permission to Celtic 
for the integration.  

Authentication and authorization in the Celtic solution is performed using both: 

 Active Directory 

 Authorization Manager 

Authentication is done using LDAP protocol to query Active Directory for validation of user name 
and password provided by the user.  Users are added using the active directory management tool in 
Windows Server.  All the information related to the user is stored in the active directory data store.  

The Authorization Manager tool is used to maintain the roles, operations, etc. of the user.  This 
information is also saved in the active directory but as a separate data store.  The Authorization 
manger is only used for authorization.  For authentication, the active directory is queried directly. 

The Celtic solution has a User Management module with functionality that may be utilized (if 
required) to add users to the Active Directory directly through the Solution using the following 
process:  

 Users must provide a username and password for authentication 

 The username and password are then checked against a specific domain using 
active directory services via LDAP 

 Users are required to be a member of a domain they are authenticated in  

 After the user is authenticated, the user name will be searched in an 
authorization data store to obtain the set of transactions/operations the user 
can perform 

 The remainder of the authorization procedure is handled by the integrated 
application authorization module 

Authorization for access to specific functionality is provided by the system.  Our solution is “ROLE 
BASED” in that depending on “WHO” the user is, (i.e. what role they have) they will be allowed 
access to a specific set of functionality through a set of tabs, menus and commands that restrict 
them to use only that set of specific functionality for their role.  

4.5.24 Section 4, Subsection 5.24 

The Vendor must work with WVDMV IT to resolve all issues that might arise as a result 

of Microsoft updates which are distributed to the workstations connected to the network. 
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Vendor Response: 

Celtic will work with the WVDMV IT to resolve all issues that might arise as a result of Microsoft 
updates which are distributed to the workstations that are connected to the network.  Since the 
Celtic solution is a browser based module with limited workstation functionality, in our past 
implementations, we have not encountered any issues.   

4.5.25 Section 4, Subsection 5.25 

dmvFIRST must have the functionality to encrypt data transmitted and stored by the 

application. The Vendor shall provide assurance in writing that they meet or exceed the 

common industry requirements and standards for data encryption (i.e. PCI). 

Celtic Response: 

The Celtic Solution has the capability to encrypt specific data fields as required within the database.  
We plan to utilize https secure transmission that provides encryption for data in transit.  We will 
work with WVDMV IT resources to provide assurances that the application, storage and transmission 
of information meets and/or exceeds the industry standard for data encryption. 

4.5.26 Section 4, Subsection 5.26 

dmvFIRST must also provide for a configurable automatic locking feature for each 

workstation that records the date and time the system was locked and unlocked by each 

user. 

Celtic Response: 

The Celtic solution has a time out parameter for logging the user out after a specified period of time.  
This ensures no workstation is left on and vulnerable while a user is attending to some other 
business or forgets to log off.  The Celtic solution captures the date and time a workstation is logged 
off and when it is logged on by the user. 

Backup and Recovery 

4.5.27 Section 4, Subsection 5.27 

In the event of a service interruption, the Vendor shall ensure that the WVDMV business 

operations associated with dmvFIRST must be restored within twelve (12) hours once 

power and network connectivity have been reestablished. 

Celtic Response: 

In the event of service disruption that involves network connectivity and power outage, Celtic will 
ensure that WVDMV business operations associated with dmvFIRST are restored as soon as possible, 
but in any event, no more than 12 hours after power and network connectivity have been restored. 

4.5.28 Section 4, Subsection 5.28 

The Vendor must coordinate directly with third party vendors or providers (i.e. local 

utility providers, Office of Technology) to reestablish dmvFIRST operations. 

Celtic Response: 
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Celtic will coordinate directly with third party vendors as required to assist the Office of Technology 
with re-establishing connectivity and the dmvFIRST operations. 

System Implementation and Testing 

4.5.29 Section 4, Subsection 5.29 

The Vendor shall guarantee the availability of sufficient certified personnel for the 

required support during and after dmvFIRST implementation. Vendor shall promptly 

notify the DMV of any changes in project-related staffing. These project members must 

be pre-approved by the DMV. 

Celtic Response: 

Celtic will provide WVDMV pre-approved certified personnel for support during and after 
implementation and we will notify DMV of any changes in staffing plans. 

4.5.30 Section 4, Subsection 5.30 

The Vendor shall be responsible for installation and implementation of the solution for all 

dmvFIRST components provided by the Vendor or WVDMV as part of this RFP. 

Celtic Response: 

Celtic will assume the responsibility for installation and implementation of the solution for all of the 
dmvFIRST components provided by Celtic or WVDMV as part of this RFP and Project. 

4.5.31 Section 4, Subsection 5.31 

dmvFIRST shall not be implemented at any WVDMV location until all system testing has 

been successfully completed and results have been approved by WVDMV. 

Celtic Response: 

Celtic will ensure dmvFIRST system testing has been successfully completed and that the results are 
provided to and by the DMV prior to implementing the Solution at any WVDMV location.  

We will work with WVDMV for assistance with any user acceptance testing that may be performed.   

4.5.32 Section 4, Subsection 5.32 

Installing dmvFIRST modifications shall follow a predetermined process that may include 

testing software changes in the Development and QA environments. Once the QA or 

testing team has certified the changes, the software modifications or upgrades shall 

migrate to the Pre-Production environment. WVDMV shall then certify and approve 

modifications or upgrades in the Pre-Production environment prior to final release. Upon 

final certification and approval from the users, the software modifications or upgrades 

shall be migrated to Production by the Vendor. 

Celtic Response: 

Celtic has a rigorous change control process that includes the development of the modification and 
the full Quality Assurance activity including regression testing.  The modified application will be 
deployed into the Pre-Production environment where WVDMV can certify and approve the 
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modifications prior to final release.  Celtic will then schedule and move the approved modifications 
to the PRODUCTION environment following a mutually agreed to timeframe. 

4.5.33 Section 4, Subsection 5.33 

The Vendor shall provide WVDMV with a sample implementation plan with the proposal 

and a full implementation plan and schedule with well-defined action dates and milestones 

within 30 days after the award of the Contract.  A collaborative plan and schedule shall be 

developed and shall be approved by the WVDMV. Any deviation from the proposed plan 

and schedule shall require written approval by the WVDMV. 

Celtic Response: 

Within 30 days of contract award Celtic will provide a full detailed implementation plan and schedule 
with well-defined action dates and milestones.  Celtic has delivered on time and in budget on every 
one of our project implementations.  Attachment A – Vendor Response section 4, Subsection 4.33 
contains a draft project plan with timelines and deliverables that will be used as a baseline for the 
detailed project plan. 

4.5.34 Section 4, Subsection 5.34 

The Vendor shall submit written weekly implementation status reports. These reports shall 

continue until thirty (30) days after full implementation has been approved in writing by 

WVDMV. 

Celtic Response: 

Celtic will deliver written status reports on a weekly basis to show the status and progress of the 
project.  These reports will be delivered during the project and for 30 days after implementation is 
approved by WVDMV.  On an on-going basis, we will meet with WVDMV management to discuss the 
overall status of support and maintenance and address any issues for resolution. 

4.5.35 Section 4, Subsection 5.35 

A complete system test of all dmvFIRST components shall be performed by the Vendor, 

then by WVDMV prior to final acceptance.  At a minimum, the test shall include 

processing of each transaction outlined in the fee code matrix as well as production of 

system reports and management functions. 

Celtic Response: 

Celtic will follow our streamlined proven development life cycle for this project including a rigorous 
system testing of all dmvFIRST components.  This will be followed by a complete user acceptance 
test of the system by WVDMV personnel in the pre-production environment.  System testing by 
Celtic will include thorough testing of each transaction outlined in the Fee Code Matrix along with 
the production of system reports. 
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System Warranty and Maintenance and Support 

4.5.36 Section 4, Subsection 5.36 

The Vendor shall develop, deliver, install, and maintain dmvFIRST through the length of 

the Contract. 

Celtic Response: 

For all of the requirements in this Section 4, Subsection 5.36 that refers to “vendor provided 
equipment”, Celtic will comply with each requirement for any Celtic provided equipment. 
Our solution does not require any special equipment for the Financial, Inventory and 
Reporting modules.  Celtic assumes the current provider of payment card readers will 
continue to provide the equipment necessary for that part of the payment process.  Celtic is 
recommending that the State provide any equipment needed for normal operations 
including printers since they will be able to acquire equipment at a much lower and 
favorable rate. 

 

5.36.1Vendor shall provide maintenance on all Vendor-provided equipment associated 

with this RFP. 

Celtic Response: 

Celtic will provide maintenance and support on all application software and is not planning on 
providing any equipment. 

5.36.2 Vendor will maintain sufficient resources, in West Virginia to guarantee the 

availability of certified personnel for the required support. Vendor shall promptly notify 

the DMV of any changes in project related staffing. These project members must be pre-

approved by the WVDMV. 

Celtic Response: 

Celtic will provide pre-approved certified personnel for support during and after implementation and 
we will notify DMV of any changes in staffing plans. 

5.36.3 Vendor will maintain sufficient equipment to provide immediate replacements for 

any piece, or pieces, of hardware that suffer catastrophic failure.  Vendor must maintain 

on hand enough equipment to accommodate multiple failures, at separate WVDMV sites. 

The Vendor shall be responsible for tracking this equipment when it is sent to various 

locations. Should replacements be required, the Vendor shall bear the cost of shipping, 

delivery, or any other charges associated with this service. 

Celtic Response: 

Celtic will provide sufficient inventory of equipment (“hot spares”) in order that immediate 
replacement of any piece or pieces of hardware may be made if such equipment suffers a 
catastrophic failure.  Celtic will maintain sufficient on-hand equipment to handle multiple failures at 
separate WVDMV sites.  Celtic will maintain an inventory of the equipment at each location and if 
required will bear the cost of replacing the equipment including shipping, delivery and any other 
associated charges with repair or replacement of defective equipment . 
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5.36.4 Vendor response to service calls shall begin with a thirty (30) minute call-back, to 

the WVDMV, with resolution within four (4) hours, statewide. 

Celtic Response: 

Celtic will respond to statewide service calls as follows: 

 30 minute call back 

 4 hour resolution 

5.36.5 Maximum acceptable downtime for any dmvFIRST System location is four (4) 

hours. Per Section 1 

General Terms and Conditions, liquidated damages will be assessed, should the Vendor fail to 
maintain this level of support.  The only exception to the on-site time frames, are circumstances 
which require the intervention of West Virginia State technical staff, which may cause a delay 
(security access, physical building access) which is documented and verified by designated WVDMV 
employees. 

Celtic Response: 

Celtic understands that if access to the system by and during business hours is not available for more 
than 4 hours resulting solely from Celtic’s failure to perform, liquid damages will apply.  

5.36.6 Vendor must use the serial number of the Vendor supplied equipment as part of the 

tracking data, together with the relevant courier tracking number. The Vendor shall 

provide an on-line inventory tracking system, which can be accessed by appropriate 

WVDMV personnel, which reflects equipment movement, from any location. (Warehouse 

to Kanawha City, Winfield to Vendor, for repairs, et al). The DMV requires that the 

system will track ALL Vendor-supplied equipment, by category/ type (e.g. monitor, 

printer, CPU) and serial number, without exception. 

Celtic Response: 

Celtic will provide the Celtic Incident Tracking system that will be modified to reflect movement of 
any Celtic provided equipment from any location and can be accessed by authorized WVDMV 
personnel.  Celtic will track equipment using the serial number of Celtic supplied equipment together 
with the relevant courier tracking number when equipment is being moved around.  

5.36.7 Vendor must provide a quarterly inventory report to WVDMV, identifying all 

Vendor-owned equipment, by site and serial number. 

Celtic Response: 

Celtic will provide a quarterly inventory report to WVDMV that identifies all Celtic owned equipment 
by site location and serial number. 

5.36.8 Vendor will replace any individual piece of equipment if it has been repaired more 

three times during any twelve (12) month period of usage. If, during the initial three (3) 

year contract period, this same deficient device has a total of five (5) service calls, it shall 

be retired.  This provision applies to any piece of Vendor-supplied equipment. 

Celtic Response: 
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Celtic will replace any Celtic provided individual piece of equipment if it has been repaired more than 
three times during any 12 month period of usage.  If the same deficient device has a total of 5 service 
calls over the initial 3 year period it shall be retired and replaced. 

5.36.9 Vendor shall provide Technical Support, including a toll free telephone number 

that is staffed Monday through Friday 7:00 a.m. to 8:00p.m. (Eastern Time Zone) and 

Saturday 7:00a.m. until 12:00 p.m. noon for reporting any system difficulties and /or 

failures. Vendor shall also provide an email address for reporting issues as well. 

Celtic Response: 

Celtic will provide a toll free number that will be staffed Monday through Friday 7AM to 8PM Eastern 
Time Zone and Saturday from 7AM to 12PM noon (ET) for reporting any system difficulties and/or 
failures.  Celtic will provide the browser based Celtic Incident Tracking System for use by the WVDMV 
to report incidents that will notify Celtic support staff via an automated email.   

5.36.10 The Vendor must provide 24x7x365 Points of Contact (POC); one (1) Primary 

and one (1) secondary POC, for after-hours support (Subsection 5.36.9), in the event of 

emergency. 

Celtic Response: 

Celtic will provide 24x7x365 coverage for emergency situations.  We will provide an escalation 
procedure with both primary and backup POC names and numbers for after-hours support. 

5.36.11 The Vendor shall provide a technical service tracking mechanism for WVDMV. 

Each request for service shall be assigned a tracking number and shall include specific 

information related to the call. WVDMV shall be provided with a reporting mechanism to 

track the status of all open service calls. Calls shall riot be closed until the WVDMV IT 

Help Desk approves the resolution of the call. 

Celtic Response: 

Celtic will provide its browser based Celtic Incident Tracking System (CITS) for use by the WVDMV to 
report incidents and have Celtic support staff notified via an automated email.  A tracking number is 
assigned to each request for service and specific information will be collected related to the call for 
service.  WVDMV can enter the CITS incident or Celtic can enter the CITS incident as a result of a 
service call on the phone. 

5.36.12 Initial, verbal acknowledgement of repair request shall be made, within thirty (30) 

minutes of receiving the call if necessary, on-site response must  be provided  within four 

(4) business hours of receipt of problem  report, or on the next applicable WVDMV 

business day. 

Celtic Response: 

Celtic will provide an initial verbal acknowledgement of a repair request within 30 minutes of receipt 
of the call and an on-site response within 4 business hours of receipt of a problem report (may be 
next business day). 

5.36.13 Routine Maintenance shall be scheduled to minimize system downtime and shall 

be coordinated with the WVDMV IT Help Desk and Site Supervisors. 
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Celtic Response: 

Routine pro-active maintenance will be scheduled and coordinated with WVDMV IT Help Desk and 
Site Supervisors in order to minimize system downtime. 

5.36.14 In the event of contract cancellation, or expiration, the Vendor must be 

responsible for removal of all Vendor-provided equipment and software. 

Celtic Response: 

Celtic will be responsible for the removal of all Celtic provided equipment in the event of contract 
cancellation or expiration. 

5.36.15 Vendor shall provide remote system maintenance capabilities, primarily for the 

implementation of proactive, preventative maintenance. This specification is designed to 

accommodate WVDMV requested support, NOT to replace any on-site maintenance 

requirements presented in this RFP. Vendor shall describe this functionality. Vendor shall 

not access the system, for any reason, without pre approval by the WVDMV. 

Celtic Response: 

Celtic will provide remote system maintenance on all dmvFIRST servers as required for Inventory and 
Financial operations.  Access to the servers will be logged and a report available to WVDMV upon 
request.  During regular status reports, Celtic will provide a recap of server activity performed along 
with future planned activities.  As we know, there are emergency situations that may occur and 
result in the need for immediate access.  Celtic will work with WVDMV to ensure there is a process 
that supports the need for immediate unplanned access.  These events will be logged and reported 
to WVDMV to identify planned and unplanned activities. 

5.36.16 Vendor shall describe their methodology for providing routine software/system 

updates. Vendor will provide detailed directions for, and description of, this software 

maintenance. 

Celtic Response: 

Celtic will provide routine software upgrades/patches by first testing the upgrades in a controlled 
test environment and then rolling the upgrades out to the offices in a mutually agreed to schedule 
over a period of one or two weeks (to be determined and may vary)for all 27 offices in conjunction 
with WVDMV IT personnel and the office supervisors. 

4.5.37 Section 4, Subsection 5.37 

The Vendor and WVDMV shall define the criteria for identifying changes and the process 

to implement those changes; including quality assurance and testing to confirm that the 

changes function as planned. 

Celtic Response: 

Celtic has a rigorous change control process that includes the analysis and documenting of the 
change, development of the change and the full Quality Assurance testing activity including 
regression testing.  The modified application will be deployed into the Pre-Production environment 
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where WVDMV can certify and approve the modifications prior to final release.  Celtic will then 
move the approved modifications to the PRODUCTION environment. 

Through the use of the CITS tracking tool WVDMV personnel will be able to view the progression of 
the tracking item from analysis through development and ultimately the completion of the QA that 
readies the tracking item for WVDMV user acceptance.  

4.5.38 Section 4, Subsection 5.38 

The Vendor will not implement any dmvFIRST or component changes without written 

testing and production approval by WVDMV. 

Celtic Response: 

Celtic will not implement any dmvFIRST or component changes without written approval that the 
change has been tested and approved for the production move by Celtic. 

Celtic will provide a deployment release document that identifies the component changes (by CITS 
tracking number).  WVDMV may review the CITS items that are ready for DMV testing to approve 
these items for production deployment. 

4.5.39 Section 4, Subsection 5.39 

After full implementation of dmvFIRST in all WVDMV locations, WVDMV shall provide 

West Virginia State Purchasing Division written Notice of Acceptance of dmvFIRST. 

Purchasing Division will process a Change Order to the Contract initiating the one (1) 

year of maintenance which is included in the price of dmvFIRST. 

Celtic Response: 

Celtic understands that after full implementation of dmvFIRST in all WVDMV locations, WVDMV will 
provide West Virginia State Purchasing Division written Notice of Acceptance of dmvFIRST and that 
the Purchasing Division will then process a Change Order to the Contract initiating the one (1) year of 
maintenance which is included in the price. 

4.5.40 Section 4, Subsection 5.40 

The Vendor must provide any Software Terms and Conditions and any Maintenance 

Terms and Conditions not previously identified within this RFP that would be required for 

WVDMV or The State of West Virginia to accept or meet as part of this proposal. 

Celtic Response: 

Celtic will provide a software License to the State for the Financial and Inventory modules required 
under this RFP.  This license grants the State use of the software in and for the Start of West Virginia. 
This License will be provided on contract award. 
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Attachment D 
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