15 01:11PM EDT Diamond Technologies, Inc -> Melissa Pettrey 30455839
/82

Diamond Technologies, Inc

Phone; 302-656-6050
Fax: 302-656-60358

To: Mellssa Pettrey From: Dina Orpelio
Fax: 3045583870 Pages: 82
Re: BA Professional Svce RFQ Date: Aprll 28, 20158

Solicitation CRFQ 0323 WwV1500000017
Buyer: Melissa Pettrey

Bid Opening: April 28, 2015 1:30pm EST
Fax Number: 304-558-3970

Faxed copy. Additional copy submitted via WVQasis

4728415 1397018
W Purchasing Division

221 West 9th Street, Suite 200, Wilmington, DE 19801

Are you stilt receiving your faxes ot paper? Internet faxing is so much better. Try it now for free www.send2fax com/free

RECEIVED TIME APR. 28. 1:11PM PRINT TIME APR. 28. 1:21PM



14/28/15 01:11PM EDT Diamond Techhologies,

v Pg 2/82

diamond

technologies

Inc -> Melissa Pettrey

STATE OF WEST VIRGINIA: RFQ

Business Analyst Professional Services

WorkForce West Virginia

221 West 8" Street. Suite 200
Wilmington, De 19301

lel: 302.656.6050
fax: 302.6566.6058

www.diamondtechnologies.com

Solicitation CRFQ 0323 WWV1500000017

Bid Opening: April 28, 2015 at 1:30pm EST

Presented To:

State of West Virginia
Department of Administration
Purchasing Division
2019 Washington Street East
Charleston, WV 25305-0130

By:

Dina Orpello

Diamond Technologies, Inc.

221 West 9" Street, Suite 200
Wilmington, DE 19801

w: 302-856-6050

Fax: 302-656-6058
dorpello@diamondtechnologies.com

Signed: —’24‘ (QA\f

Date: April 28, 2015

RECEIVED TIME APR. 28,  1:11PM

PRINT TIME

APR. 28.

1:22PM

30455839



14/28/15 01:11PM EDT Diamond Technologies, Inc -> Melissa Pettrey
i Pg 3/82
Table of Contents
1.0  Introducing Diamond TechRologies ... e 3
2.0 BACKGIOUNG.....coiieeei ittt e s st a e s s ver s e tsaeaaes s b reses s os e seeeeaeeenere st teanensesnnaress 4
3.0 PropoSed SeIVICES. ... e 5
.1 1T Service ManagemENt.........cooviiciimiieieiietstsss s ireee et e ssesares s aeesseass esennesaeesssesssesssness 7
3.2 Customer Satisfaction and Net Promoter SCOTB ............ccoeveeiiceeeee e eee s eere s eanes 7
3.3 Businass Analyst QUAlIfICAHONS ..........ccciviii e e e e et sres s e e esneesaes 8
3.4 Busingss ANalySt TraINING .c.ccccoiiriiricrie st irsara b s sresses s e e et ees st e tanesresasssasnessares 9
3.5 Status Reporting and Weekly StaNd-Up . 9
3.6 Non-Disclosure .. .10
3.7 UmnmnumedSewme .................................................................................................... 10
3.8 Work Location .. . .. 10
4 0 Contract Term, Renewal and Extensmn TR |
- 4.1 Contract Term and RenewaI/Extenslcn ............................................................................ 11
4.2 0pen End Contract ..o e 11
4.3 DIamOnd COMACES ..o i i n e e s b e s ree s ane e aeenes et eneenrenvanes 11
5.0 Responsibilities of WFWV... .12
5.1 Specifications Section under 1.1 in the RFQ.. .12
5.2 Project Coordinator (WFWWV) ...t ceeee e eeeee e e enr e enen e eeesen e 12
5.3  Steering ComMMIIOE ...t et esee s sereeaeeas eesteassreessatanessnessaesens 12
5.4 User Community .......cccccoieniiiiinnnnnn LT T T 12
55 System Tesling and Acceptance ................................................................................... 12
5.6 Facilities.. v 12
60 Cost Proposal - Prlce and Terms Appendlx A .14
7.0 Staffing and Consulting References .. ceremreen .15
7.1 Other Clent REIEIENECES ...t r e sasseeesseresasteassnsersassressanseesasees 20
7.2 Sampling of Other Project EXpPeriences ..o, 20
B.0  Proposal ACCOPIANCE .......cooiii ettt et st et e s e s et e et et e e e s et eraeseaeneens 22
Appendix A — Pricing Page for WorkForce Waest Virginia (Business Analyst) ... 23
Appendix B — Confidentiality / NON-DiSCIOSUre AGreemeEnt...o.u . ooce e ieeeeesoreeeeeserereessessesessnssna 24
Appendix C - Employee Priviledged and Confidential Agreement.......ccoeveeeevecvveveeeeevereesinnnns 27
Appendix D = WV Executive Branch Confidentiality AQreement .........ooccveveeeveeeere e oreresssessiaressns 28
Appendix E — Certification and Signature Pagi...........cccicuvcrioieeiruressseseieseesessnssssessseesssssssessssnes 32
Appendix F — State of West Virginia Purchasing Affadavit... ... ... 33
Appendix G — Vendor Preference Certificate........................ .34
Appendix H — Certificate of INSUIANCE .....covriis i e ecese st ee s st es st evsssesssesesanessns 36
Appendix | — Signed Acknowledgement FOMMS ..ot oo e e s eneesanaen 36
Appendix J — Resumes for Business Analyst Candidates............ 41

Page 2

RECEIVED TIME APR. 28.

L 11PM

PRINT TIME APR. 28. 1:22PM

3045583¢



'4/28/15 01:11PM EDT Diamond Technologies, Inc -> Melissa Pettrey

i Pg 4/82

1.0 Introducing Diamond Technologies

Diamond Technologies, Inc. is a high caliber technology-consulting firm that assists
organizations in achieving their business objectives through the implemsentation of leading
information technologies. Our core competencies are technology integration and the
development of customized information solutions, with a range of services that includes
comprehensive management of the entire project life cycle to providing specialized resources to
complement our client'’s teams. We provide a comprehensive range of services including
project management, business process/requirements analysis, systems architecture design,
software design & development, and systems implementation & support.

At the heart of the company is a dedicated staff of IT professionals committed to
providing service excellence. Unlike many of our competitors, we employ our technical staff on
a full time basis and provide them with a comprehensive benefits package that includes ongoing
professional training. We believe that in the long run this approach results in higher quality
products and solutions for our clients.

Diamond Technologies i proud to have been, and continue to be, a partner of
WorkForce West Virginia on several high profile projects and initiatives, Diamond Technologies
developed and implemented both Phase | and Phase Il of Federal SIDES for the department.
Most recently, Diamond Technologies has developed and Integrated web and IVR systems that
allow West Virginia claimants to claim unemployment benefits both online and via phone.
WorkForce West Virginia and Diamond Technologies teams continue to work in tandem to
achieve the goals of the departrnent.

Diamond Technologies was named fo the Inc. Magazine's list of the 500 fastest growing
privately held companies in America. In addition, Diamond Technologies was named to the
Philadelphia 100 list of the regions fastest growing privately held companies. In 2001, the
company was recognized as Delaware’s Small Business of the Year by the United States Small
Business Administration; and recognized by Delaware Today magazine as one of the Best
Places to Work in Delaware.

Established in 1996, Diamond Technologies has experienced a sea of technology
changes and has continually adapted to meet the needs of our clients. Today, we are focused
on assisting our clients with state-of-the-art technologies including Custom Microsoft Solutions,
Mobility Solutions, Business Intelligence, Web Portals (including Microsoft SharePoint), Cloud
Services and Infrastructure Management.

For additional information about our company, services and culture, feel free to visit
www.diamondtechnologies.com.

Page 3 ..
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2.0 Background

WorkForce West Virginia is a network of work force development services desighed to
provide West Virginia’s 1.8 million citizens and employers the opportunity to compete in a globai
economy. WorkForce West Virginia (WFWV) makes available education and training to ensure
citizens have the skills needed to meet the needs of current and future employers.

Diamond Technologies is a current vendor for the State of West Virginia and is pleased
to be considered for this RFQ. Upon receipt of this RFQ for Business Analyst Professional
Services, it is apparent that WorkForce West Virginia is interested in contracting Business
Analyst (BA) services to review existing business process documentation, suggest process
improvements, update documentation as needed, review federal and state law changes for
inclusion In business process re-engineering, and ultimately assist in a multi-agency initiative
that may significantly impact multiple units within the agency.

Diamond Technologies has a multitude of experience assisting government agencies,
municipalities, public and private entities staff their teams with skilled IT consuitants from
Diamond Technologies that fit the needs for their respective business. WFWV can be confident
utilizing Diamond Technologies to fulfill the needs of the agency based on our experience with
staffing placement within government agencies and municipalities the likes of the Delaware
Department of FEducation, the Delaware Department of Transportation, the Delaware
Department of Labor, and the City of Wilmington.

The remaining sections of this document describe Diamond Technologies’ proposal to
WFWYV to appropriately staff the requested 6 Business Analyst Professionals. We are confident
that our experience and commitment will result in a highly successful solution for WFWV,
Diamond Technologies appreciates the opportunity to bid on this RFP and look forward to
working with you on this important initiative.

Page 4 @
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3.0 Proposed Services

Diamond Technologies (DT) is proposing, to WFWYV, a professional services contract for
six (6} Business Analyst professionals to provide services onsite at WFWV Headquarters. The
work of the Business Analyst will include a review of existing business process documentation,
the update of documentation as needed, suggested process improvements, review of federal
and state law changes for inclusion in business process re-engineering, and assist in a mulfi-
agency initiative that may significantly impact multiple units within the agency.

At a high level, the work of the business analysts is broken down into the following areas
of scope. First, the DT Business Analyst will work with WFWYV business sponsors to define and
create scope around the areas of the business that will be analyzed. Fcllowing that, the
strategy begins to be developed; the DT Business Analyst will define the requirements for the
work based on feedback from all of the appropriate participants (Stakeholders, Customers,
Users, and Vendors) and tie it back to the business model.

Once feedback has been provided, the DT Business Analyst will gather all of the
feedback along with other key data points and analyze and document the inputs and outcomes
that will guide the work for the business line. They will be instrumental in reviewing existing
documentation, processes, standard operating procedures, and workflows and will use the
information from these documents and stakeholder meetings to determine if process
reengineering or automation is needed.

Upon completion of the documentation, the Diamond Technologies Business Analyst will
communicate the requirements verbally and in written format to all stakeholders across WFWV
and incorporate any feedback that is ascertained from this step. A roadmap is then developed
and circulated to all parties.

Next, in the Design Analysts stage, the DT Business Analyst will organize all logistics for
the scope of the project. They will start by working with WFWYV to identify people, processes,
and technology soiutions needed to meet the requirement. Business Analysts write functional
specifications, project requirements, and document all compromises. Then, the DT Business
Analyst will verify that the solution meets the requirements of WFWYV and other business
stakeholders.

At this stage, the planning and strategy component is complete and we move to the
Design and Implementation stage. The DT Business Analyst will then develop the facilitation
plan and define team Operational L.evel Agreements (OLAs) and expected oufcomes. Also, the
DT Business Analyst will work with WFWV project managers to ensure that the prioritized list of

Page 5 Q
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requirements (PLOR) is weighted properly and all high value features are planned out,
scheduled, and implemented, first, along with all supporting services and technologies
supporting those high value features of the product. All changes to the PLOR

Business Analysts will help with the process and data migration elements, as needed.
They wilt work through the details of any cutover plan (if a system or service is being displaced
or replaced). The DT Business Analyst will be the point person to ensure that the roliout of a
product or service is done correctly, with high quality.

Part of the roll-out plan involves quality steps which include the DT Business Analyst
(either themselves or as part of their interaction with a Quality Assurance team), who creates
checkpoints throughout the solution development process where the business requirements and
the user stories tied to those business requirements can be tested and validated to ensure that
the work product meets and exceeds the specifications outiined.

Finally, before a service or system is rolled out into production, the DT Business Analyst
will help with the User Acceptance cycle. They will work with the quality teams to ensure that
the user community has measured, tested and validated the service or system and approve it
for release.

Diamond Technologies Business Analysts are also available and will maintain flexibility
in assisting WFWV with other duties outside of the aforementioned duties outlined above and in
Section 4.1 of the RFQ.

Diamond Technologies has included the resumes of the Business Analyst candidates in
Appendix J of this response.
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3.1 IT Service Management

DT Business Analysis are successful because they follow a regimented process,
as highlighted above, and they possess the people skills necessary to bring together
technical and business audiences to achieve the business goals. The DT Business
Analysts are Efficient, Methodical, Cost Efficient, and Highly Ethical. They foliow
Information Technology Service Management (ITSM) best practices when designing,
transitioning, and implementing the requirements for a business line product or service.
Diamond adheres ta best practices around IT Service Management including the
Information Technology Infrastructure Library, or "ITIL", standards for product and
service strategy, design, and delivery. A high level summary of the aspects {or phases)
of the ITIL methodology is Service Strategy, Service Design, Service Transition, and
Service Operations.

CPTOCN] Imy

(1

3.2 Customer Satisfaction and Net Promoter Score

When trying to determine the effectiveness of our IT Service Management
Approach, we constantly measure our client satisfaction in all phases of the ITSM cycle.
Whether we are measuring the effectiveness of our Business Analysis team or we are
assessing our quality or operational teams, we survey customears consistently tc see
how we can consistently track the satisfaction of our customers and invest in new
methods and services to ensure that they remain satisfied at all times.

The Net Promoter Score, or NPS, is based on the fundamental perspective that
every company's customers can be divided into three categories: Promoters, Passives,
and Detracters. By asking one simple question — How likely Is it that you would
recommend Diamond to a friend or colleague? — You can track these groups and get a
clear measure of your company's performance through your customers’ eyes.
Customers respond on a 0-to-10 point rating scale and are categorized as follows:

<
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» Promoters (score ©-10) are loyal enthusiasts who will keep buying and refer
others, fueling growth.

» Passives (score 7-8) are satisfied but unenthusiastic customers who are
vulnerable to competitive offerings.

» Detractors (score 0-6) are unhappy customers who can damage your brand
and impede growth through negative word-of-mouth.

To calculate your company’s NPS, take the percentage of customers who are
Promoters and subtract the psrcentage who are Detractors.

Not et alf Excrwrmdy
ikety Nearet Linety
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Net Promoter Score = % promoters - % Delraclors]

Diamond is proud to have a current NPS of 67!

a

MRS

100 "W

For context, the average NPS score for companies in Diamond’s industry,
location, and size is a 27! For further context into the NPS score, one of the most
admired, loved companies in history, Apple Computer, has a current NPS of 72!
Diamond surveys our ¢lient base quarterly, with the next survey scheduled for the end of
June 2015.
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3.3 Business Analyst Qualifications

All DT Business Analysts will have a minimum of five (5) years of experience
being a business analyst (or comparable experience) with at least two (2) business
process re-engineering or software development projects completed unless separately
approved by WFWV.

Each DT Business Analyst has a minimum of a Bachelor's Degree from an
accredited institution with at least 24 semester hours in Computer Sciences (or similar
competency) and 3 semester hours of technical writing (or similar competency).

DT Business Analysts will provide references for their work exparience upon

request.

3.4 Business Analyst Training

DT invests heavily in its employees. DT provides at ieast one week of advanced
skills and continuing education training to its employees on an annual basls and this
training (and its successful completion) is part of the review and merit process for each
employee in the company. In addition, DT provides tuition reimbursement to its
employees pursing a graduate or post-graduate degree. DT will provide documentation
of training and degree programs being studied upon request of WFWV.,

3.5 Status Reporting and Weekly Stand-up

Diamond Technologies believes in promoting and facilitating a high degree of
communication with all concerned parties throughout the course of the project. Diamond
Technologies believes in an open style of communication, so that all stakeholders and
project team members are equally informed and “on the same page’ at all times
throughout the business analyst time at WFWV. Diamond Technologies recommends
a weekly status meeting, or conference call between the appropriate stakeholders to
ensure the success of this project. These status meetings will be a combination of
remote (confarence calls) and onsite meetings. The exact schedule will be created upon
award.

Diamond Technologies will provide WFWV with a written status report on a
weekly basis. The status report will idantify the work completed in the prior pariod, work
planned for the coming period, identify any and all outstanding issues, and coincide with
status meetings (or conference calls). The purpose of the status report is to provide
written documentation of activities, and is not meant to replace status meetings or verbal

&

communications.
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3.6 Non-Disclosure
Diamond Technologies has provided a signed Nondisclosure Agreement in
Exhibit B of the attached response to the RFQ.

3.7 Uninterrupted Service

Diamond Technologies is committed to providing WFWV with the very best
Business Analysts available. While we do not anticipate any Business Analysis leaving
WFWV and DT, we are also cognizant that the Business Analyst relationship with
Diamond Technologies is considered “at-will". Should a Business Analyst leave
voluntarily or involuntarily, DT will work with WFWV| in the first two weeks, to determine
what the bast Business Analyst profile and skillset is needed to replace the Business
Analyst who left. Once the requirements are documented in the first two week window,
DT will use the second two week period to source a Business Analyst replacement and
get them onsite with WFWV to continue where the last Business Analyst left off.

3.8 Work Location

The Diamond Technologies Business Analysts will work at the WFWV
Headquarters in West Virginia. WFWV will provide the Business Analysts the items
listed from 1.1.1 through and including 1.1.4 as outlined in the RFQ documentation.

Page 10 Q
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4.0 Contract Term, Renewal, and Extension

4.1 Contract Term and Renewal/Extension

Diamond Technologies will provide six (6) business analysts to WFWV upon
being awarded the contract. The term of the contract is 1 year (2,000 hours per analyst
with approval for up to 50 hours of Overtime per analyst). This contract may be renewed
upon the mutual written agreement between WFWV and DT with approval of the
Purchasing Division and the Attorney General's office. Following the first year, the
renewal of this contract is limited to three (3) consecutive ons (1) year periods or a
maximum renewal period of thirty-six (36) months if a shorter term renewal is signed.

4.2 Open End Contract

The requested quantities of hours for the business anaiysts are listed on the
pricing sheet and these hours are known to be approximations only based on estimates
provided by WFWV. It is understood and agreed that the Contract shall cover the
quantities actually ordered for delivery during the term of the Contract, whether more or

less than the quantities shown.

4.3 Diamond Contacts

The DT Contract and Account Managers will be available to WFWV to address
any customer services or other issues related to this Agreement. The details of the

Contract Manager are below:

Contract Manager: Jim Garrity

Telephone Number: 302-691-0203

Fax Number: 302-656-6058

Email Address: jgarrity@diamondtechnologies.com

Account Manager. Dina Orpello
Telephone Number: 302-256-5054

Fax Number: 302-656-6058
Email Address: dorpello@diamondtechnologies.com
Page 11
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5.0 Responsibilities of WFWV

5.1 Specifications Section under 1.1 in the RFQ
WorkForce West Virginia will provide the listed items from 1 1.1 through and
including 1.1.4 as outlined in the RFQ documentation.

5.2 Project Coordinator (WFWV)

It is important for WFWV to appoint a project coordinator to serve as the single
point of contact for Diamond Technologies. The project coordinator is a key membear of
WFWV's steering committee and is responsible for acceptance of system scope,
features and functionality. The project coordinator is responsible for providing timely
response to requests for information from Diamond Technologies, or for any other item
that could delay or impede progress toward meeting the business analyst product,
service, or process-enginesring schedule. Additionally, the project coordinator is directly
responsible for receiving the services of Diamond Technologies and is authorized to
approve milestones & payments for these services as outlined in our Cost Proposal.

5.3 Steering Committee

Diamond Technologies recommends that WFWV assembie a steering committee
to be comprised of key stakeholders from the business and technology units relevant to
this project. The project steering committee will provide high-level project direction and
coordination for the business analyst effort.

54 User Community

WFWYV agrees to accept responsibility for assigning WFWV staff to work with
Diamond Technologies as required for the successful completion of the proposed
services. WFWV  will assist Diamond Technologies in scheduling meetings,
conferances, etc., with WVWF staff, as requested by Diamond Technologies.

5.5 System Testing and Acceptance

WFWYV is responsible for identifying individuals from the user community to test
the system outcomes lead by the Business Units and Business Analysts. WFWV
acknowledges that timely testing and acceptance of the developed systems is critical 1o
the successful completion of a project.

5.6 Facilities
It is envisioned that all services will take place with the Business Analysts on-site

Page 12 Q
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at WFWV. WFWV will provide the necessary facilities for Diamond Technologies team

members, including office space {desks, telephonas, standard office equipment, etc.).

Page 13 Q
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6.0 Cost Proposal - Price and Terms — Appendix A

All project costs are provided under separate document, "EXHIBIT A Pricing Page for
WorkForce West Virginia Business Analyst”, dated April 28,2015.

Page 14 Q
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7.0 Staffing and Constlting References

The following is a list of Staffing/Consulting experience by Diamond Technologies
specifically delivering business analyst services and process engineering / re-
engineering services.

Agency: Department of Education (DOE) Delaware

Name of Consultant: Shankara Subramanian

Project: Single Sign on - Identity Management System

Start Date: 04/15/2011

End Date: 06/01/2012

Business Contact: Adrian Peoples

Business Contact Email: Adrian.peoples@doe.k12.de.us

Business Contact Phone; 302-735-4161

Project Description: tdentity Management System (IMS) is a Single Sign on Solution
for over 30 Web Applications supported by DOE Delaware. This project
involved Analyzing/Architecling a new SSO Solution and Implementing it using
ASP.NET, Microsoft Unified Access Gateway and Federated Identity Management
System. The goal of our Business Analyst team was to enable a user within the state
who logged into a centralized portal, whether it was a DOE employee, contractor, vendor
(extranet), or educator, to consume multiple applications without being forced to log in to
each application a user was authorized to access.

Agency: Department of Education (DOE) Delaware

Name of Consultant: Jeff Hansen/Scott Kuykendall

Project: EdFi Student Management Dashboard

Start Date: Approx. June 2008

End Date: On-Going

Business Contact: Pat Bush

Business Contact Emall: pat. bush@doe k12.de.us

Business Contact Phone: (302) 735-4140

Project Description: Ed-Fi is the only free, flexible and complete ed-tech solution to
empower educators with relevant, timely, student-centric information that enables better
data collection and reporting to improve decision making, facilitate targeted action plans

Page 15 Q
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and drive higher student outcomes. The Ed-Fi data standard enables interoperability
among education systems that states and districts have already implemented, and
enables organizations to build on prior investments in existing IT systems and
processes, Most importantly, it puts the transformative power of information in the hands
of teachers and other educators when and where they need it most: their classrooms.
The EdFi dashboard is a comprehensive, centralized database and web-based
application, which provides access to public school student data statewide. Diamond
Technologies has provided Business Analysis, Product Management, Systems and
Database Warehouse, Architecturs, &nd Preoduction Management Services to
Delaware's Department of Education in its rollout of Ed-Fi to the state, school districts,
school principals, and educators.

Agency: DE Depariment of Transportation (DelDOT)

Name of Consultant: Don Haas, Redney Mullnack, Scott Smith

Project: Traffic, signals, and related DelDOT asset tracking and visual reporting.

Start Date: Approx. June 2005

End Date: On-Going

Business Contact: Gene Donaldson

Business Contact Email: gena.donaldeon@state.de.us

Business Contact Phone: (302) 659-4601

Project Description; Diamond Technologies has provided Business Analysis Services,
Development Services, and Product Operation Services to DelDOT's Transportation
Management Center (TMC). Qur team has been instrumantal in working with various
business units, other state agencies, and consumers to provide transportation
management services to the state. These services include, but are not limited to, visual
data analytics, graphically tracking (via real time GPS and related technologies) State of
Delaware traffic, signaling equipment, and signai status for over 10 years. The TMC has
two functions: ldentify and verify a transportation issue, and Respond to a transportation
issue. The TMC can take information from various internal systems and immediately
disseminate it throughout the state to other agencies, police, fire, and municipalities as
needed. The TMC is.also used to provide key data elemsnts to various other states and
federal agencies that are looking for traffic and transit information, coordinated response
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around natural disasters and terrorism issues. Groundbreaking, Java based,
applications are currently deployed in production and have proven invaluable to the state

and the safety of the citizens of Delaware.

Agency: City of Wilmington

Name of Consultant: Cyndie Romer

Project: MUNIS system ProJect Management, Business Analysis, and Production
Support Services.

Start Date: January 2006

End Date: On-Going

Business Contact: Samantha Lukoff

Business Contact Email: sjlukoff@wilmingtonde.gov

Business Contact Phone; (302) 576-2114

Project Descriptlon: For almost 10 years, Diamond has been providing business
analyst services for various business lines throughout the City of Wilmington. In
particular, our team was instrumental in the rollout of the MUNIS platform, which is the
City's main municipal accounting and management platform.

Agency: Delaware Department of Transportation — Toll Operations

Name of Consultant: Larry Lehr, Jake Ferger

Project: General Toll Operations business analysis work, application development and
production management services

Start Date: Approx. June 2009

End Date: On-Going

Business Contact: Jon Osbourne

Business Contact Emall: jon.osbource@state.de.us

Business Contact Phone: 302-366-7220

Project Description: Diamond Technologies has provided business analyst services
around the future supportability of EZ-Pass in Delaware and other transportation and toll
operation activities. In addltion to business analyst services, our Diamond Technologles
team provides project management services, application development support and
production support services.
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Customer: Cash Connect (A subsidiary of WSFS Bank)

Name of Consuitant: Matthew Pallman

Praject: Multiple

Start Date: March 2012

End Date: On-Going

Business Contact: Tom Stevenson

Business Contact Email: stevensont@cash-connect.com

Business Contact Phone: 302-238-4102

Project Description: Diamond provides on-going product management, project
management, business analyst services, and web application development and support
of Cash Confect's key line of business enterprise software including dotAlert, Armored
Carrier Ticketing, BillPayMover, SE! Trust System Management, Money Room,
Reconcilement Pro, and Automated ATM Settlement. Cash Connect manages over
14,000 ATM machines and the Diamond lead developer has provided invaluable web
application development and guidance since 2013.

Customer: American Water

Name of Consultant: Kendra Scheesley

Project: Operations Security System Conversion Project (OSSC)

Start Date: April 2011

End Date: Q4 2012

Business Contact: Chuck Burns

Business Contact Email; Charles.Burns@amwater.com

Business Contact Phone: (609) 846-8112

Project Description: American Water's enterprise physical security systems (e.g. card
access, CCTV) are deployed to approximately 150 facilities and are integrated with an
application called Facilty Commander, made by General Electric (GE). GE has
discontinued this application due to changes in their core product line. Manufacturer
support for the product is no longer available. In addition, the current system does not
support the integration of any new systems or technology. GE does not offer a suitable
replacement. This project will seek to replace the Facility Commander application with a
suitable application capable of integrating all existing deployed security systems, new {P
based security systems, and permit the integration of non-scada building management

systems {(e.g. Heating, Ventilation and Air Condition (HVAC), Generator, Uninterruptable
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Power Systems (UPS)). The system will utilize business logic rules for the automation of
routine tasks providing a cost effactive security and building management monitoring
and control platform. The full integration of our facilities security and building
management systems will provide a complete operational picture, improved business
intelligence, remote monitoring and administering capability, reduce risk, improve
respense times to security alarms, and improve employee safety and operational
efficiency. This project evaluated different use models (i.e. Enterprise vs. Distributed) to
determine the most efficient and cost effective method of monitoring security and
building management systems.
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7.1 Other Client References

Contact e-mall Phone
Beth Carenbauer, Director .
State of Wast Virginia WorkForce Beth.n.carenbauer@wv.gov (304) 658-7024

{Unemployment Compensalion)
Robert Fernatt, |S Manager

State of West Virginia - WorkForce Robert.c.fernat@wv.gov (302) 658-2660
g;‘::fgféifacw“a":': el jmarkell@state.de.us (302) 744-4101
Altorney Gensral Matt Denn matthew.denn@state.de.us (302) 744-4333

State of Delaware

Heather Comstock, Ul Assistant Director
Delaware Department of Labor Heather.comstock@state.de.us | (302) 761-8360
Division of Unemployment insurance

Allan Matyger, Vice President Technology
Cash Connect (Division of WSF3 Bank)

James Collins, CIO
State of Delaware, Dept. of Technology

Carol Jones, IRM
State of Delawars, Dept. of Insurance

matygera@cash-connact.com (302) 283-4109

James.collins@state_de.us (302) 739-9628

Carol.jones@state.de.us (302) 674-7320

7.2 Sampling of Other Project Experiences

The following table provides a sampling of our team's proven experience in
dslivering guality solutions to state agencies and some private organizations. For
purposes of brevity, detailed descriptions have not been provided for the projects listed
in the table. Upon request Diamond Technologies would be happy to provide WFWV
with additional information on any of these projects or other projects descriptions.
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Client Solution Summary

Delaware (DE) Ul SIDES Integration engine that allows Departments of Labor

Department of Labor and Employers to exchange Unempiloyment
Information in a standard manner.

WorkForce West Ul SIDES Integration engine that allows Departments of Labor

Virginia and Employers to exchange Unemployment
Information in a standard manner.

Vermont Department | Ul SIDES Integration engine that allows Departments of Labor

of Labor

and Employers to exchange Unemployment
Information in a standard manner.

Delaware (DE)
Department of Labor

Continued Claims
Solution

Cloud-based (Azure) solution using VoiceXML,;
replaced old IVR Solution, web-based, ASP Solution

DE Department of
Labor

Unemployment Benefits
Qverpayment Solution

Web-based Microsoft solution; Process & manage
overpayment payments issues

DE Depariment of

DEEDS - Delaware

Internet-based educator certification system,

Education Educator Data System Microsoft solufion.
DE Depariment of DelDOT Information Internet based electronic information subscription
Transportation Subscription System system.

DE Department of
Stale

Access Delaware Project

Voice-enabled (VoiceXML) Internet content delivery
project.

DE Department of
Technology and

Middleware Technology
Migration

30455839

Migration of the State's EDEE integration broker
platform from BEA Weblogic to IBM WebSphere.

Iinformation
DE Department of www.deldot.org Dynamic content, database driven Internet site.
Transportation

Intracorp (Division of
Cigna)

Rockwood Programs
(Solution developed
for The Travelers
Insurance)

J.P. Morgan Chase

integrated Case
Management System
Web-Based EPLI Rating
Engine

Electronlc Trangaction
Capture System (eTCAP)

A web-based tool that allows nurses nationwide to
manage cases and perform utilization review
Web-based rating tool that provides indications and
quotes for Employment Practices Liability Insurance
(EPLI)

Intranet-based application that JPMC Treasury uses
to manage capture and bill for treasury charges both
domaestically and internationaily.

County Bank

Web-Based Banking
Applications

Developed and manage a series of applications to
facilitate on-line corporate and trading-partnar
banking.

Trustar Retiremeant
Services (A division
of the Principal)

Internat Account System

Internet based application based on IBM WebSphere
that Trustar uses to provide account information to
brokers and investors worldwide

Bancorp

On-line Banking System

Designed a B2B online banking solution employed by
Bancorp clients nationwide.

The Hay Group

Paynet System
Enhancements

Internet based solution enabling Hay Group clients to
upload HR survey data via the Internel.
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8.0 Proposal Acceptance

By signing below, WFWYV signifies its acceptance of the service proposal, assumptions,
cost, and payment terms contained herein, and authorizes Diamond Technologies to begin work
on the services selected above. Diamond Technologies will begin work on the proposed
services at a date mutually agreed upon by Diamond Technologies and WFWV

Diamond Technologies, Inc. State of West Virginia
= (0 -

By: /.94& AL By:

Name: Dina Orpello Name:

Title: Director of Sales Tltle:
April 28, 2015
Date Date
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EXIHIBIT A Pricing Page for WorkForce West Virginia

Business Analysts

Year 8 of Analysts | Regular Hourly Rate | Hours Per Year Totad Cost
Year 1 6 $88.00 2,000 $1,056,000
Year 2 6 $89.00 2,000 $1,068,000
Year 3 6 $90.00 2,000 $1,080,000
Year 4 6 $91.00 2,000 $1,092,000

Year 8§ of Analysts | Overtime Hourly Rate | Hours Per Year Total Cost
VYear 1 6 $88.00 50 _$26.400
Year 2 6 $89.00 $26.700
Year 3 6 $90.00 50 $27.000
Year 4 6 $91.00 50 $27.300

GRAND TOTAL|  $4.403.400
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Appendix B — Confidentiality / Non-Disclosure Agreement

EXHIBIT B

WORKFORCE WEST VIRGINIA
NON-EMPLOYEE
CONFIDENTALITY / NON-DISCLOSURE AGREEMENT

This agreement is entered info cffective as of _April 28, 2015 berween
WorkForoe West Virginia (WFWV) and __Diamond Technologies, Inc. . (Recipicot).

Recipient is perving as a Buniness Analyst professional for the purposs(s) of reviewing
existing business process documentation, suggest process improvemonts, update documentation
a3 neaded, review federal and state law changes for melusion in business process re-engineering,
aod ultimately essist in 8 mnfti-agency initiative that may significently impact multiple units
within WFWYV. WorkForce may make certain Confideutial Information (as defined below)
available to the Recipient As a condition (0, and in consideration of, WFWV fumishing of
Confidential Information 1o the Rocipient, the Recipient agroes 1o the restrictions and
undevtakings contained in the Agreement.

Recipient agrees that all information disclosed by WFWV 10 Recipient, including any
such information disclosed prior (o the date of this agreement, and inchuding without limitation
information acquired by Recipien in writing or orelly, relating to (without limitation) WFWV's
techmical data, trade secrets, processes, formulas, materials, products, tochnology, camputer
programs, sposifications, manuals, busincss plans, records, software, financial informartion,
confidential information disclosed 1o WFWV by third parties, and other data, whether oral,
wrilten, graphic, or clectronic form ghall be considered “Confidential lnformation™,

Recipient agrees (i) to use Confideutial Information solely for the purposes directed by
WFWYV; (i) to use all possible means to maintsin the Confidential Information in strict
confidence, and not less than a reasonable degree of care; (iii) 1o disclose Confldential
Information only to Recipient’s fellow Business Analysts or employees who are required to have
the information for the purpose designated by WFWYV and have previously signed an agroement

Pagelofs
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in content similar to the provizions beroof; and (iv) to immediately notify in writing WFWYV in
the event of eny wauthorized use or disclosure of the Confidential Information. Reciplent shall
not reverse engineer, disassemble, decompile or copy any software or other tangible objects
which embody the Confidential Information, mor expost or re-export or olherwise tranamit,
directly or indirectly, any Confidential Information, or the direct produce of Confidential
[nformation, without the express written consem of WFWV,

All Confidential Information remain the property of WFWV and no license or other
rights in the Confidential Information are granted hereby, exoept as expressly provided above.
This agreement docs not constitute a joint venture or other such business agreement.

Recipient agrees to retum to WFWYV immediately upon WFWV’s written request all
documeats and other tangible objects containing or representing the Confidential information
and all copies thereof which aro in the possession of Recipient, including but not limited 10 all
computer programs, documentation, notes, pians and drawings, and any reponts, presentations,
memorandums and other similar work product made by Recipien in connection with oe relating
to WFWV or the Confidential Information. With respect 1o Confidential Information siored in
clectronic form, Recipien shall defete all such Confidential Information from its systems,
computers and other electronic devices and shall confirm in writing signed by an authorized
representative of the Recipient and the Recipieni, thet all Cenfidential Information has been
deloted.

Recipient hereby ackmowledges that unauthorized disclosure or use of Confidential
Information could cause irreparable harm and significant injury, which may be difficult to
asoertain. Additionally, any disclosure or unauthorized use of Confidential Information may
violate various laws of the State of West Virginia and the United States. Accordingly, Recipient
agrees that WFWYV shall have the right to seek and obtain immediate injunctive relief from
breaches of this Agreement, in addition to any other rights and reraedies it may have.

Pege 2013
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Recipient’s obligations hereunder shall mmrvive termination o oxpiration of this
agreemcot until such time as all Confidential Information disclosed hereunder becomes publicly
known and made generally available through sction or 00 action of Recipicat.

maApeemtshnnbindandinmwdnbmeﬁlufdnpuﬁulmemmdlhcir
mmmmmmmﬂdmmwmmumnmmﬁmmw
thhw”ymtbeudpedbykwipiuuwimpdmwﬁmmdwwv. Thia
document contains the entire agrecment between the parties with respest to the subject matter
henof,mdmynmbeammded.mlanyobliyﬁonmivnd.exwptbyawritinaaimedbyboth
parties hereto. Anyﬁﬂmbmfommymvhimofmiswmumtmﬁma
waiver thereof or of any other provision. This Agreement shall b governed by and construed
and enforced in accordance with the laws of the State of West Virginia

UNDERSTOOD AND AGREED:
WorkForee West Virginia Recipicat Diamond Technologlesl
o Date;  APril 28, 2015
Jim Ganvity, Chiet Operating Officer
Name and Title Name and Title
Page3of3
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Appendix C - Employee Priviledged and Confidential
Agreement

R - Exhibit "C"
WorkForce West Virginia
EMPLOYEE PRIVILEGED ANDVOR CONFIDENTIAL INPFORMATION AGREEMENT

L Privacy sad Coafidentin] Information;

The privacy of cach Iadividea) in the St of Went Virginia is an impartast fundemneatal right thet must be safegoarded in owr

sechpological society. It is vademuood that during the course of your canployment you will colloct and aftgnard coafidential

imformation in ponformance with WorkFores West Virginia policy. Compulecs mest be used 1o protect the privacy of our cllizens,

s well s W0 knprove the offectivencss of Ststc governnecst operations. Thoe ohjectives src not incompatible, but require positive

action o exyure their sccompifunens. West Virginia Code, Chapier 61, Articie 1C (abso Imown es the West Viiginla Computer

Crime and Abusc Act), steles In part thin epy pevson who knowingly, willfully and wishoss suthodization, acoteats or caoses 1o be

scorasod any information filed by soy persan with the stata whick s required by taw 1 be kpt confidentlal shall bo guilry of a

mlsdarneancs aad, upon conviction thoreof, shall be floed not mora thea five husdred doltars or confimed in the cownty Jall not

roore than & x montte, or both,

Accons only the dats required to aecomplish your official dutles. You must not discass it unlees work related. 11 you do, you wiil

be subject 1o the above ponaRies sad/or discharge, Do not remove computer printouts or nther docamests from the workplace

unlem approved by your immediate suporvisor. Do oot discloss or share your compuier pasewords and ar names essigned to you
for sccom v WorkPosce West Virginia conspuie? systerms and or scetss 10 cutry of somputer records.  All amployees in clcctronic
data procassing oporntions and others having access 10 privileged data in any form sre requived 10 telos proper presautionary Steps

1o svold any breach of privacy of any of cer cHants, smployors, or employess of this WorkForce West Virginia. Both the offective

wit of sonapeters and their us in tho prowection of privecy are necossary to fulfill our obligations to the ciiizeus of Weat Vicginla,

cluinagacy, employers, employees of WerkFEoroe West Virginlk, employment service and other applicant.
1. Code of Ethics Agreemeat:

In considaration of the trest placed in me by WorkForce West Virginia:

B. [ wil cogard eloctronic dats xnd other vawmlly maimtsioed records on individual persons, smplioyers, ind other systens &
coafidentis) In returs, to be held o ousz, snd | will protect and cause 10 bo protected such data end aysiams agninst
wwthortzed disclogure andior use. Those data inclode, bul are not limited 1o; me, sddress, social security munber,
tsdephone pumber, age, sex. efhmic backgrownd, uscr hasne, password, eic., gathered oitber from individuais or flom agmey or

othey government computer gystsmd. .
2. ] will presect the pecurity of soclal ascurity nunbeny und disposs of any docoments that comtain thet! in en sppropriste md
SECUTS MONOLY.

3, 1wil) withbhold confideatiel data from porsons, to include. but not limited lo, rolative, fricads, oto., not accorded access 1o
privileged dass thes I receive by virtue of my pasitien.

&, | will safeguard and protect the confidentinlity of all sccial secwrity numabers to which | heve boow gives sccosy end will
propealy dispese of sy physice! documents thal contaln soclel security pumbers.

5. 1 wilt mot permis private or persona] dealings to carmpt or sdversely (afluence the quality, quantity or [stegrity of sdvice or
sorvice thut | provide from ksowledge obtsined from sgeacy ronords,

& | will not be involved, ke awy way, with the processing of personal cleime or, unsmployment claims of relaives and friends.

7. 1 will pot be involved, in sy way, with providing Job seeker servicos, including bt pot limited to: refersis wo job
oppornmities, career counsoling, Tesums services, or tradning resources and fending to rolatives of friends.

8. 1 wdevstend thet | sm responsible for ihe safguerding of the computer passwords and or numes acsigned o roe for sccew to
WotkFarco West Virginja of other govermmest compuier systems and or scoess to ar eotry of computer rooonds.

9. | understand that the Code of West YVirginks, 8 smeadad, provides peaaltics for the unlzwful relesss of privileged information.
Depending upon the severity of the breach of confidemtiafity, disciphicary action could resuk in sy oml or written roprisnd,

, demotion and/or diumissal, o accordance with Adminbtrative Dircctive 600020, Violstions coold also rexuls in

civil or critndne! prosecution.

By sigaing ihls document, I echnowiedge ihal (hese stalemcats have boan read 10 D¢ 450 Giat | have read the satzments

eclofied berein. § alet acknowtedge thnt | have had ample opporTonity 10 ack vay questioas that | may kave ragandisg thia

matar.

Employee's Printed Name: Jim Garrity Date:  W28/2015

Employee’s Signature: : ‘~,»" 5'#.’:-"‘,-__ o - Date: _4/28/2015
T \ !

Witnessed by: Greq Ballance Dete; 42872015

Distributien: Origlaal — Human Resources; Owe Copy — Cest Center Masagsr; One Copy - Bmployee
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WEST VIRGINIA EXECUTIVE HRANCH CONFIDENTIALITY AGREEMENT

This Confldentlality Agrowment, Including any addenda, (collectively this “Agreemnent™)
is cntered into betweon the Siate of West Virginla (the “State™) and the undersigned, a member
o;:: Workforee (the "Uscr™). The Stae and the User are jointy referred to hereln as the
“Partios”.

WHEREAS, the purposs of this Agreemeni Is 1o secure the Conflderitai Information the
State collects, sioves, uses and discloses.  Accordingly, the Stme i3 concemmed with protecting
tho Privacy, Coafidenilallty, Imegrity and Avallabilky of this Information, in its peper,
clectronic and verbal forms; and

WHEREAS, this Agreement is being institoted to enmure that all membors of the
Workftwoo fully understand thelr obligations to limit their Use of Confidential Informsiion and
to protoct such information from Unavthorized Disclosure.

NOW, THEREFORE, the Partics agreo as follows:

). Definitions:

2. Coafideatial Information means information 1hat includes, but is not
limlted to, demographio, medieal, and financial information in any form protocied by statute or
when the releass of which would constitute an unreasonable Invasion of Privacy, unlcss the
public Interest by clear and convincing evidence requires Disclosure in the particular instance,
s approved by the daignsted Staste coumsel or designee. Coafidential Information also
includes Personally Identiflable Information (PII), as that term Is dedined below. Confidential
Information may be in peper, electronic and verbal forms, and includes images as well as fext.
Confldential Information Lnoludes all informstion designated conlidential by lsw, rule, policy
or proceduro, a3 may bo amondad from time to time, (collectively roferred to herein s
“Policy™), such as passwords, cllent names, trade seorets, Information concemning any tanpeyer
(ﬁaqm:”hmmmmmlm%mmmammmuuw)m
security .

b. Disclosure means the release, trenefer, provision of access 10, sale,
divulgonce or communication in any othor manner of information outside the entity holding the
information, in accordance with Policy, as may be amended from time to time.

Pago 1 of 4

Page 28

RECEIVED TIME APR.28. 1:11PM PRINT TIME APR. 28.

Appendix D -~ WV Executive Branch Confidentiality
Agreement

1:23PM

30455839"



4/28/15 01:11PM EDT Diamond Technologies, Inc —-> Melissa Pettrey

| Pg30/82

¢ Need to Know means the principie thal states a User shall oanly have
Accesg 10 the minimum laformation necessary to perform a perticular function in the exercise
of his or her responaibllities.

d. Persosally ldentifiahls Informnation or P11 means al) information that
identifies, or can bo usod to Mdeatify, locate, contact, or impersonate a particular (ndividual, Pl
also includes Protected Heslth infoemation (PHI) ss thet wom i defincd below. PII s
contalned In public and non-public records. Examples may include but mre not limited to a
specific individual’s: fing name (or initial) and last name (cament or formes); geographical
address; clectronic address (including as e-mall sddress); personal ceflular phose sumber;
tolephone number or fux number dedicsted to contacting the individual st his or her physical
plece of residence; soclal security account number; credit snd debit card numbers; financial
tecords, Including checking, savings and other finmncial eccoent numbers, and looa secounts
wd peyment hlstory; comsumer repart information; motber’s maidea name; biometric
identificrs, Including but not Mimbsed to, fingerprints, paim prints, faclal recognition, full face
image and iris scans; driver ideatification number; birth dese; bisth, sdoption or death certificate
numbers; physical description; genetic information; madical, disability or amployment records,
Including salery information; computer information, including informstion collected through an
internet Cookie; and criminal records and history, When consected with one or more of the
itema of information specificd sbove, PlI includes any other information concerning an
individual that, if discloscd, Identifies or can be used to identify s specific individeal physically

or electronically.

¢  Protected Heakth Information or PHI is a subset of Pl and moans, with
regard to the Health Insurance Portability and Accounmability Aci of 1996 (HIPAA) covered
entities (see 45 C.FR. $106.103), Individually ldentifiable heakh Information, lncluding
demographlc iafonnation, whother aral or recorded jn sny form o medium that relates o on
individual's health, heakh care services and supplies, or psymeat for services or supplies, and
whioh Identifies the Individual or could reasonably be used to ideatify the individual. This
includcs information that relates so the past, present, or future physicsl or mental hesith
condition of an Individual; the provision of beakh care 1o an Individual including, but not
limised to, preventive, diagnostic, therrpeutic, rehabliitative, maintonance or palliative care as
wall as counseling, service, assessmont, or procedure with raapect 1o the physical oe mental
condition, or functiona) status of an individuel or that affects the structure or function of the
body; or the past, prescnt, or fiture payment fixr the provision of heslth care 10 an individua);
and which includes [dentity information, such as soclal secarity number or driver's Heense
numbey, even if the name I not Included, such that the heslth inforrostion is linked to the
individual. Protocted Health Information does not include rocords covered by the Famlily
Educstional Right and Privecy Act, 20 U.S.C. 1232g, and employment records held by tie

enthy In ks role as employer.

f.  Use means the access, utllizstion, cnployment, epplicaion, cxaminetion
or analysis of information within an entity that maintsina such information,

Page 2 of 4

Page 29

RECEIVED TIME APR 28, 1:11PM PRINT TIME APR. 28, 1:23PM

304558395



/28715 01 1iFM EDT Diamond Technioiogies, INC —» riBGlissa retirsy

v Pg31/82

g Workferce mesns employeos, voluntoers, trainecs, and other
whose conduet, in the performance of work for the Stats, is under the control of U\oSutq
whother or not the Stats payw them. Workforce does not Inolude Vendors.

h. Any torms not defined hercin shall have the definltions afforded them
within the Prvacy Pollcy Definitions currently localed a1 www.privecy.wv.gov.

2 Trcstmentof Confidamtial Information:
a Tho User shall only collect snd retain Confidential Information in
ccmformity with Polley.

b.  To the extent that the User has & Need 10 Know Confldentlal Information,
the User may bsve Access to and shall use such Confidentinl Information, In conformity with
Pollcy, as may be amended from time to tioe.

¢ Tho Usor shell not disclose to mryons, directly or indlrectly, sy such
Coafidential Information, unlcss the individusl who is the subject of the Confidential
Information consents to the Disclosure in writing or the Disclosare is made pursuant w0 Polloy.
At no time shall the Confidcntial Information be disclosed or used for a personal or non-work-
relstod reascn. Kff information-specific reloase provisians and restrictions do not exist, theo the
User shal] only dissloss Confidential [nformatlon (1) upen approval of tho designated State
counse) o designee; or (2) w Indlviduals who wre kmown by the User o have prioc
suthorization by his or her supervisor to have Access to the information.  All of the sbove
appties 10 release of tnformation in wial or fragmentad form. When Confidentis! Information
Iz disolosed, care ghould be taken to prevent the redisclomme of that information to
urmnhorized persons or entitles.  Purther, the User shall not misuse any medis, documents,
forms, or centificates in any menner which might compromise Conildentialiy or Security or be
otheewlse {llegal or violste policy, such as aliering 8 socord or wing a cedificale improperly.

d Tho Usor zhall protect Confidential information from uneuthor(zed
collection, Use, Acosss, transfer, sale, Disclosure, alterstion, reténtion or destiuction whether
accidental or infentional and shall take necossary procauvtions to secure such Coenfidential
Information 10 the extont poesiblo.

e. The User Is bovnd by thin Agreement and shall comtinue 10 protest the
Confidential Information % which the Usor previously had Acoees, oven when he or she no
longer has Access to (he same, including mwta-mmutlnn ol‘lhu Wm‘kl‘nm mlnluulnp. Tho
located a1 vavw.privecy.wy.gov.

f  If tho Usor bas sny questions about this Agreemont or the Confidentiality
of information or its collection, Use or relesse, ke or she sball request clarificaiion from his ar

her immediste supervisor or appropriste Privasy Officer.
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8. Any documont, rcport, study, articie or other wiititn Information in
whatover formst that the Uscr prepares, or informetion in whetever format thmy might be given
to the User as & member of the Workforce, and any software, computer equipmient, or any othor
property Including, but not limited to, copyrighted materisls that may be made svailable from
time to time, aro the property of the Stats, o In the custody or control of the Stats, and shall
remain in the State’s posscssion, cxocpt as specifically consented to by the State. The User has
no ownership rights 10 of interest in any information cwned by or in the custady ar cantrol of
tho Stato,

h. The User’s Access 1o Coafidential Information ls st the sole diseretion of
the State, and ray be monitored, sudited, modified, susponded, oc terminsted at any thne.

i.  The User shall comply with this Agrecment and any spplicable Privacy or
Seaurity policy. Such Compliance is a condition of employment end the User's fallure (0 s0
comply may subject the User to disciplinary action up 10 and including diwnissal. In addition,
the Sine roserves the right 10 seek any remedy available at law or in equity for any violation of
this Agrocment. Further, the User ausy bo subjest to civil and criminal penakics for the
unauthorized Use or Disclosure of Confldential Information.

Prinied Name:  JiM GaIty

- , < ,-ﬁéf‘:__."- -
Signawre: __ 7 o
Deto: 4/28/2015
Final Vondan 4.0.)2
Page 4 of 4
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Appendix E - Certification and Signature Page

CERTIFICATIONAND SIGNATURE PAGE
By signing below, or submitting documentation through wvQOASIS, [ contify that I have reviewed
this Solicitation in its catirety, undersiand the requirements, 1evms and conditions, and other
information contained herein; that | am submitting this bid, offer or proposal for review and
conaidenﬁon;thnlunnmhoﬁudbythva:dortoueummdmmhthishid,oﬂh,or
proposal, or aoy documents relsted thevelo on vendor's behalf: tha [ am mnhorized 10 bind the
vendor in a contractual relstionship; and that 10 the best of my knowledge, the vendor has

properly registered with any State agency that may require registration.
Diamond Technologies, Inc.

(Company) 3

(Authorized Signature) (Ropecsentative Name, Title)

O: 302-656-6050; F: 302-656-6058; 472872015

(Phone Number) (Fax Number) (Date)

Ravised 02/27/2015
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Appendix F — State of West Virginia Purchasing Affadavit

RFQ No. cfa 6%19

STATE OF WEST VIRGINIA N"“thwoa\qr
Purchaslng Division

PURCHASING AFFIDAVIT

MAMDATE: Under W. Va. Coda §5A-3-10a, no contract or renewal of any contract may be awarded by the state or sny
of s politcal subdivisions to any vendor or prospeclive vendor when the vendor or prospective venaor or o related party
o the vendor or prospactiva vendor Is a debtor and: (1) the dobd owed lv an amount gresder than ons thousand dollere In
the aggregaie; or (2) the debior s in employer dafault.

EXCEPTION: The prohibition Reted sbove doss not apply where a vendior hes conteetsd sny tax acminiciered pursuant to
chapter eloven of tha W. Va. Codo, workers’ compensation premium, permit foe or snvironmental fas or sssssemaend and
e matter has not bacoms final or whern e vendor has endered inlo a peyment plan or agresmant and the vendor is not
In default of ey of the provisiona of such pian or sgresment.

DEFINITIONS:

'Wmmmmmm,mwwNmmumnﬁbwuuumydh
political subdivisions bocouse of & judgment, fne, permit viclstion, lcanse assessment, defsulled workers'
campensation premium pﬂywmmnmmmlnquuiumomdmuhdhupubhm
or.\ydhpolmm ngluding any bvtarest of additenal permities sccrued therson.

“Employer default™ means having an oulstanding balonca ar liabillty to the okd fund or 1 the yninsured employen’
fund or being in policy defaull, 8s defined In W. V. Code § 23-2¢-2, falure o meintsln mandatory workers’
compensation coverage, or faliure 10 fully mest lis cbiigations as 0 workers’ companasalion sall-inmired employer. An
employer i not in smployor default lhmmm.mmmwmmmr
and remains in comptimnce with tha obigationa undar the repayment agreement

“Ralated party” thaans a party, whather an lndividual, comporation, partnarship, assacistion, imitad Tabiily company
or any other form or businesas sesocistion or other entity whateoever, ralated to any vendor by blood, moamiege,
ownorship of contract through which the party has & reistionship of ownership or other intersst with the vendor 8o that
the party will actually or by offect receive or control & portion of the beneflt, profit of other consideration from
mdL.mmmmmm-nmmmummmdmw
conract amoun|

AFFIRMATION: By signing this form, tha vendor's authorized aigrer affirons and sciaowledges undsr panaity of
low for felse swearing (W. Va Code §016:3) thet maither vandor nor any relsted paty owe o debt as defined
above and that nelther vendor nor ey related party we In employer dofeult as defined above, unlsss the debt or
employar defautt ls permitied under the sxception ahove.

«s _Lng
Deate: ?’/E_‘J_’!i.ﬁ"

Taken, subscried, and swom mmmmﬂmd A:‘]@ L2005,

My Commission axpires_L/ 3 {

AFFI SEAL HERE
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Appendix G — Vendor Preference Certificate

Rev. 04714 Qate of West Virginia

VENDOR PREFERENCE CERTIFICATE
Caortificerion and applcation” hmwymunﬁmmhmmm:mmw.mmmb
cmwuabnuwm). Mmmw provides an opposiundy for verdors 1 request (a1 the ime of bid)
preferonoe for their residency stans. Such preferancs is an svaluation method only and will be appiiod only %o the cost bid in
accordance with the Wit Virginis Code. This cenificats for appication s 10 be usad I request such praference. The Purchesing

Denwill M fr) € emAen ol tho Yerosr Prefemnss,  gantechb.

1. Applicaion s made for 2.5% vendor preletenos for the reason chechnd;
Eicior is an Indvickua) resident vendor snd has reeidad conlinuously in Waet Virginia for four (4) yeers immedizinly preosd-
ing the dam of this cerstication; oF,
mnamm«me:mmmhm principad place of
in Woat Vinginia for four (4) years immodiatoly praceding the dete of this cartificrion; or §0% of the
mmu is haid by arcther indMdua), parinership, association or corpoTation regidant vandor who has
itn haadquartens or principal place of ixsiness confinyoutly In Wost Virginia Jor lour (4) yoars immediately
wmv-muumm or,
namwmr-mem empioys & minknum of one undrod state resiosnms
and which has malrtained it headquanes of principal ptace of businees within West Virgins contimuously for the four (4)
yoars immedianly prooeding the dala of this conicmion; or,

Appiiogion ls made for Z.0% vendor preference for the reason cheched:

Bidor is & residant vendor who ceriiies tiat. during the ke of the contract, on svorage a1 lkast 75% of tha employoss
working on the project being bict are residents of West Virginia who have recidod in e state confinuousty for he two years
immediaialy precading submission of this bid; or,

Applicaiion ks made for 2.5% vendor prefersnos for the resson checked:
Bidder ls u ronresident vengor empicying a minimum of one hundrod etate raidants or b » noncssident vendor with an
affiligte o eutisiciary which maintmins its headquariers or principal place of businass within West Vigini employing a
minjmum of one hurdred siams residents who certifies that, during the iife of the conwact, on average al least 75% of e
employoss of Bidder's afffiain’s or stwsidlary’s ssnployess e residents of West Virginia who have resided i the etale
continuously fior the two years immeodiately preceding subrmigsion of this bid; or,

Application ls made for 5% vendor preiyrencs for the reseon checind:
Bicider maets aither the regquiremont of both subdivisions {1} and (2) or subdivision (1) and (3) as stated abows; or,

Applcation iy mede for 3.5°% vendor prelarence who ks o vetersn for the resson checked:

Bidderia an Indvicual resident vencior who ie a vetevan of the Unlted Siatos armed foroes, (he reserves o the Nalional Guard
and has resided n Weat Virginia cortimously for 1ho fow yoars immadiaiely praoeding the dals on which the bid is
submitied; or,

Applostion ls made for 3.5% vendor preferance who e a veteron for the resson chacked:

Biador I8 w reaident vendor wid s 8 veioran of the Unhod States amed oroes, he resenves or The Nasonal Guard, i, foc
purposas of producing or distritating the commacities 6 Completng the project whih i the euljoc of he vendors.bid and
condnuously over the antire tecm of Ihe project, on average al lsast soventy-ive parcsnt of the vendor's ompioyoes are
resldents of Weet Virginia who F:ave resided In the state condnyousty for the two immadiataly pmoading yoars.

7. Applicetion is mads for preterence &8 & non-resident smnell, women- and minority-cuned business, in S0oor-
danoe with et Virgink Cogle §5A-3-80 and Wes? Yipinie Code of Glele Ruise.

..  Bidder has been or expects 1o be approved prior (o contran smad by 1he Purchasing EXvision as a ceribod emad, womon-
and minodiy-ownedbusinass.

Biddar understands If the Socretary ot Revenue daterminge hat & Bidder raceiving preferance has falled o continue 0 rhset the

fequinomants for such preferance, the Secretary may onder e Direcior of Purchasing b: (a) the bict; of (b) ePeess & penalty

mwﬂm-hnmnmnmdsxummmmmmm bo pald 1 the contracting agency

or detiuciod from any unpaid balance 6n ¥ CONTant of purchane onder. -

By sutymission of this certificate, Biider agrees o dednse any reasonably requosted irformnasion o the Purchasing Division and
mnmummmumﬁwdwmm nformalion veritying that Bidder has paid
o requiined burslnass taxes, provided thal such Irformation does not contain the amous of taees pasd nor any other information
desmad by ihe Tax Commissioner to be confidential.

Undier peraity of few for feles swearing (West Virginis Code, §61-5-0), Bidder heteby cartiisa tha! this cerificsie is e
ond socursie in all respects; and et M ¢ contract s lesued 1o Bidder and If sryihing cortained within this certiicats
wmnmaumgmmmﬂ-mmmmmm

Biader: Diamond Technologies = sigwa: ! ¢,¢+
Daw:_____April 28, 2015 Thia: ChieiOperathQO!lbef

ll_ﬂlf ! ||~a

I o]
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Appendix H — Certificate of insurance

oy
AcorD
\—/

CERTIFICATE OF LIABILITY INSURANCE

DATE GRATRYTYY)
4/24/2015

REPARBENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

— e ————eeeeieitres =

THIO CERTWICATE 18 BSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UON THE CERTIFICATE HOLDER. THMIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAOE AFFORDED BY THE POLICIER
BELOW. THIE CERTIFICATE OF INSURANGE DOES NOT CONSTITUTE A CONTRACT BETWEEM THE ISOUING INSURER(S). AVTHCRIZND

holdey In thu of &

b ik einhidelte bl vt bbb et il Uil b S et = —
BAPORTANT. ¥ the cantificate holder 1 an ADDITIONAL INSURED, the policy(les) must be endoreed. If SUBROGATION i3 WAIVED, subject o
the terms and conditions of (he policy, centain policles may require an sndorsement. A ststement o this caviificate doss not confer fgits i the

FRUOUCIR

Arthur Hall Insurancs
101 East Chastnut Street
P.0. Box 512

West Chester PA_19301-0512

Rayca W Alford, CPCU

. 1610) €36-8304 | IRE oy coa0pa0e3493

kRlfordjarchurhall.oom

] AA )
The Travelsrs T Casual 5674

Dismond Technologlies Inc.
221 VWest Sth Streat

pimgaeThe Travelars Indemnity Company RS£5Q |
| IMWRERG .

ERARA .

Suits 200 | o g

Wilmington DR 219801 B
VERAGES CERTIMCATE NUMBERMASIRA CRRT 2014-2018 REVISION NUMBER:

THIS 1§ TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW MAVE BEEN ISSUED TO THE INEU/RED NAMED ABCVE FOR THE POLICY PEROD
WOICATED. NOTWITHSTANGING ANY REQUAREMENT, TERM OR CONDITION OF ANY CONTRACT ORt
CEATIFICATE MAY BE 165UEC OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED MERES 5 GUBJECT TO ALL THE TERMS,

OTHER DOGCUMENT WATH RESPECT TO WHICH THIS

EXE!S_I-ONSMD g_qo_mr_l]ons OF BUCH POLICIES, LIMITS SHOWM MAY HAVE AEEN REDUCED BY PAID CLAMS
(TR TYPE OF IBURANCE kv SRR YT (RO Lowrry
X | COVMRCIAL GLMERAL LIWNLITY | PagviPs Saomeeee 16 300 00
A CLAME- MAQS OLOUR LrLiv0i4si 30/1/3008 RO/4/2085 | \rp rxp jarey orw owrery B 10,000
| PPRIOMAL B ASV ARV | ) 1,ooo,nool
[ [oremnseean [ 2,090,000
LML AQUREDATE LM ARMUEE PEA. PROCUCTY - COMMO® 400 | § 2,000,000
(xlpouer 125 [ Juee 0
AUTOMOSILE LIASSITY — s 1.000.900]
B : AXY AUTO SOLY RUURY Ferpersor) | ¥
| :E..l&wcu @JIIFHED BAYORENTTE ho/1/2014 [0/1/2018 | accm~ myyly (Pw smaav)| 8
X | wrep autos e ea ‘ 1
[]
| X | vammmiare | X oceum | La0n QCCURHLASL i 3,000,000
JDIGLSS LAD i QATE . .00
A A 1 = 10, puR 1004788 po/1/20l4 pO/L/2016 e : 2002202
| WORMERE GOMPRASATION Tl-m o
AR PMPLOVERY LABLITY vim R
s e = [ uua YT T
{Macseiory In 199 E.L OEASE ; EAEM 1
|| AR S e cavone e - : 5. DoFase - oy wr [ 5 .
A | Professional Liability rr.-uneon BO/1/2004 RO/I/201E | comcage wor: 43,000,000

DERCRIPTION OF OPEAATIONS / LOGATIONS | YIRGLES YAyl AOORD 181, Aoutensl Awmariy Ychedesy. ¥ wsory wiits B FREAres

LERTIFICATE HOLDER

CANCELLATION

State of Weat Virginia
2019 Washington Street E
Charleston, WV 125305

SHOULD ANY OF THE ABOVE DESCRIRED AOLICIESD 68 CANCELLED BEFORE
TNE EXPIRATION OATE THMEREOF. WOTICE WL BF DELVIDUID M
ACCORDANCE WITH THE POLICY PRCVIBIONS.

AUTHORIID AUPRERENTATIVE.

v &, Olasmman, CIGR/G (ofaipemins 7/ CHA Am s —

AGORD 26 (2010/08)
INADIR s m
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Appendix 1 — Signed Acknowledgement Forms

State of West Virginia
Request for Quotation

BLDG T FMW ET19
1000 KANAWHA BLVD E

CHARLESTON wy o 25205

us

Vendor Namw, Address and Telaphone Number:
Diamond Technologies, Inc
221 W. 9th Street
Suite 200
Wilmington, OE 19801

Phone: 302-656-6050
Fax: 302-656-6058

Melissa Petirey
(304) H58-0004
melissa k petirey@rey.gov
‘ MRS ,r;::’ e rEme  51-0377847 DATE 42872015
o Sijoa © 2l terms and tontkBons wntaned in This sabotabon

Page: 1 FORM D - YW.PRC-CRFGOM
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State of West Virginia
Request for Quotation

Proc Folder: 78201
Dac Description: Addendumn No. 1:To comect the Bid Receiving Location
Proc Type: Contral Master Agreement
2015-04-09 Z015-04-28 CRFQ WWA 1500000017 2
13:20:00 i
...
BiD QL ERK
DEPARTMENT OF ADMINISTRATION
PURCHASING DIVISION
20180 WASHINGTON ST E
CHARLESTON wv 25305
us

Wendor Mame, Addiress and Telephone Mismber:

Diamond Technologies, Inc Office: 302-656-6050
£2) WaliStioat Fax: 302-656-6058
Suite 200

Wilmington, DE 19801

(FOREOIGRATION CONTALT THE BUYER
Melissa Petrey
(304) 556-0003
melissa k petreyBuv.gov
R ’ -
: x A7 x¢ =ef Ene 510377847 DATE _ 4/28/2015

nmmbmmummmﬁsw

Page: 1 FORM ID : YW-PRC-CRFQ-001
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State of West Virginia
Request for Quotation

Pros: Folder: 72201
Doc Descripbon: Addendurn No. 2 To publich responses 1 vendor questions.
Proc Type: Central Master Agreement

(== ] Tobataion Closes | Solcitabon No Vesan
20150422 - 2015-04-28 CRFQ WWV 1500000017 3
13:30:00

P

DEPARTMENT OF ADMINISTRATION

PURCHASING DIVISION

2010 WASHINGTDN ST E

CHARLESTON wv 25305
us

Vendor Mame, Address and Telephone Number:

Diamond Technologies, Inc Office: 302-656-6050
221 W. gth Street Fax: 302-656-6058
Suite 200

Wilmington, DE 19801

[FORTINFORRMATION CONTALT THE BUVEN
Melissy Petirey

(304) 553-0004
nelissa k pettreyu.gov

" . x
ae g o vhyéfﬁ;;" mne  51-0377847 parE /2872015
qm_m'bslm’mmuﬁmmhm SOn
Page: 1 FORM D : WV-PRC-CRFO001
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ADDENDUM ACKNOWLEDGEMENT FORM
LICITAT] 0.:

Instructions: Please acknowledge receipt of all addenda issued with this solicitarion by completing this
adrdendum acknowledgment form. Check the box next to each addendwn received and sign below.
Failure to acknowledge addenda may result in bid disqualification.

Acknowledgment: | bereby acknowledge receipt of the following addenda and have made the
necessary revigions to my proposal, plana and/or specification, etc.

(Check the box next to each addendum received)
[x ] Addendum No., 1 L 1 Addendum No.6
(x ] Addendum No.2 [ ] Addendum No.7?
[ 1 AddendumNo.3 I 1 Addendum No. 8
{ ] AddeodumNo. 4 [ ) Addendum No.9
[ ] Addendum No.5 [ ] Addendum No. 10

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid. 1
further understand that that eny verbal representation mads or azsumed to be made during any oral
discussion held between Vendor's representatives and any srate personnel is not binding. Only the
information issued in writing and added to the specifications by an official addendum is binding.

Diamond Technologies, Inc
_ Company

,£>, J’ér -
Authorizid-Signature
4/28/2015
Date

NOTE: This addendum acknowiedgement should be submitted with the bid to expedite document processing.
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ADDENDUM ACKNOWLEDGEMENT FORM
ON NO.: WWV1 17

Instructions: Pleasc acknowledge receipt of all addenda issued with this solicitation by completing this
addendum acknowledgment form. Check the box next to cach addendum received and sign below.
Failure to ecknowledge addenda may result in bid disqualification,

Adkmowledgment: [ hereby acknowledge recsipt of the following addenda and have made the
necessary revigions to my proposal, plans and/or specification, etc.

%mmivﬁ)
[x] Addendum No. 1 [ 1 Addendum No.6
[x 1 Addsudum No.2 { ] Addendum No.7
[ ] AddendumNo.3 [ ) Addendum No. 8
[ ) Addendum No.4 [ ] AddendumNo.9
[ ] AddendumNo.5 [ 1 Addendum No. 10

I understand that failure to confirm the receipt of addenda may be cause for rejection of this bid. 1
further understand that that any vexbal representation made or assumed to be made during any oral
discussion beld between Vendor’s represcntatives and any state personnel is not binding, Only the
information issued in writing and added to the specifications by an official addendum is binding.

Diamond Technologias, Inc

4/28/2015
Date

NOTE: This addendum acknowledgement should be submitted with the bid to expedite document processing.
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Appendix J — Resumes for Business Analyst Candidates

Diamond Technologies is pleased to present WFWV with resumes for Business
Analysts, who will work onsite with WFWV. These Business Analysts meet and exceed all of
the requirements listed in Section 4.1 of the Request for Quotation for Business Analyst
Professional Services document provided by WFWV.

Our Business Analysts will analyze and define business objectives and strategies
utilizing business process engineering and reengineering, and workflow development and
analysis. They will analyze current processes, standard operating procedures, workflow, and
documentation and identify enhancements, changes, and new business requirements that need
to be developed. They will work with other state employees, clients, and vendors to collect
information, reconcile confiicts, and interpret user and business requirements so that a
prioritized list of requirements (PLOR) can be developed.

Our Diamond Technologies Business Analysts will communicate with all stakeholders
throughout their efforts to ensure that information is collected and disseminated quickly and
accurately. Regular business reviews and stand-ups will be conducted to keep everyone
informed on the progress of the business and its product and service rollouts. They will
interface with the Quality Review and Assurance teams to ensure that all regression, functional,
negative, and load testing plans are created, tested, and executed in a timely and accurate
fashion. Qur Analysts will also work with the project management teams and scrum masters to
review the team’s performance and to ensure that all high value features in the PLOR are being
addressed and developed. They will regularly review burn down charts to validate the value
and execution of the development teams and project managers, making PLOR and team
adjustments as necessary to execute on the deliverables that the business has given them.

Diamond Technoelogies is extremely pleased to be working with WFWYV on this Business
Analysis Professional Services project. We have provided a list of our Business Analyst
resources who would be available to work in West Virginia alongside WFWV on this effort.
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IRavekumaar Ramalingam

Summuacy

Proven profossional with over 17 years of experience in the fieid of Software Devalopment in product
and professional servicea as a Business Analys!, Business Sysiems Analyst Project Coordinator,
Implementer and Developer.

Expert in financial service related to investrment and payment processing systems.

Expert in requirement analysis. requirement prioritzing and creating BRDs, FRDs, Tachnical
Specification Documents. including Requirements Document, Design Document and Test Cases, to
effectively document and communicate the custemer requiremants and to clearly specify the approach
10 the solutions for software development & testing resources.

Strong experience in gathering requirements, interviewing senior client slakeholders to gather
requirements for documenting project requirements and functiona! specifications.

Strong knowledge in conventional and non-conventional requirement gathering techniques such as
intorviews, questionors, and JADs,

Accountable for laading \he business analysis podion of the project plan in collaboration with the project
manager.

Strong experience in JAD; UML; RUP: User Trmmng: Ussge Models (Prototypes! Siory Boards/ User Interfaca/
User Profies/ User Siories/ Use Case)

Good expenence on SAL, OBIEE, SDTM. Mcrosoft Tools (Word, Excal. Access, PowerPoni and MS Project)
Organized Joint Application Developments (JAD) seasions and Joinl Requirement Planning sessions
(JRP). walkthrough, Intsrviews, Workshops and Rapid Application Development (RAD) sesaions with
end-user/clients/slake holders and the IT group.

Expert in maneging and achieving stakehoider's sxpeciations to accomplish targei goals in Uime. budget
and scopa, Also have the ability 1o manage pressure situabons. high levels of responsibility and cliant
relations._

Experienca in Ul Wire Frames and Involved in Ugser Interface cusiomization and Reports development
Proficient with varous SOLC methodolegws such as RUP. Agile (Serum, XP etc.}. Waterfall, ete,
Extansive experence in working closely with clients in Governmenl Agencies (Revenue,
Transporiation) and leading organizations in Commercial and Public Sector marketa.

Working towards CBAP certification.

Project Coordinator

» Project pianning/ scheduling/ Specification/ Monitoring: Vendor/ Contract Managemeni. Core
HR/Time/Cost Estimations; Risk Analysis; Risk Management Portfiolic Management; Liability:
Team Building/ Management: Confiict Management; SOW; WBS
Vision Documents; Task Managemenl! Planning/ Priortizing
MS Project: MS TFS: PMI Standards; SCRUM Activities

Quality Assurance

* Tost Scripts, Tesi Cases and Test Plans
*  UAT; Regression; Integration; Systemn Tesling: Unil Testing

Yechnical Skills

Languagas. ... CH, ASP Net, Delphi, VC++, C++. SSRS. HTML, Cryslal Reporis.
DataBOAD. s, SQL Seorver 201 272008/2005, Pervasive, SQL Reporting Services-SSRS,
OS/EoMInmmant.... Windows Server 2012/2008, Windows 7.0/XP, Dot Net Framework.

Verslon Sonlcol..... WioLMS, Rational Clear Case,

TR0 e .MS Office, MS Visio, MS Project, Rational Doors. XML Spy. Crysial Reports.

Education: Bschelor of Engineering (Electrical and Electronics), Bamibiyar University JNQIA.. 1996
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Professlonal Experience

TransCentra, Inc. (formerly J&.B Software, Inc.), Blue Bell, PA —from 2002 to 2019

A market leader in providing solutions for automated payment & remitlance processing syslems

Performed varous roles like Business Analyst. Project Coordinator, Team Lead, Senior Developer, and
Developer

Projects In TransCentra

Franidin Templeton Investments, St. Petersburg, FL (July 2014 to April 2015)

Senlor Business Analyst/ Project Coordinator

Eloctronic Clearing Sulle Implemontetion: This project impiemeniation provided the ability 10 Image the
transactions on transports at diffecent sites, collale them at centralized Hub, malch them up against
backend Gl system, flag for indexing and clear the eligitle checks electronically through JPMC Bank, End
of day \Uploads, Reports and Image Exports are generated for the Depasits and On Hok! trangactions are
carriad over lo next day.

= Responsible for Business stralegic planaing, Business Process Reengineering, developing vision
and tracking the progress

*  System Analysis, Requirements Gathering, Scope dofinition, Technical Documentation,

*  Cliont interfacing and communicalions.

*  Rasponsible for gathering requrements, performing gap-fil analysis and solution provisioning.

*  Project Estimation. Planning & Scheduling, Onsile ~ Offshoce Project execution, Delivery, Quality
control, Moniloring & Stlatus Reponing,

*  Product Demonstraticn, Syslem Implementation & Roll out, Customer sining, UAT/ Production
support. Project Transition & Closeout.

= Crested reports using stored procadure. Invehed in schaduling, creating snapshots and
subscriptions for the reports (SSRS 200572008).

+  Provided data modeling support for numerous sirategic application developmenit projects.

+  Used MS Project 1o manage schedules, deadlines and resources and collaborate on the project.

*  Interacting with the developere on resolving the repocied bugs and various technical issues.

Envirornent: CR. ASP.NET, VB.NET, Java Scripl. Windows Server 2012, MS SOL Server 2012 8818,
8SRS. MS Office suite (Word, Excet, Visio, Projact), Watedall/Agile

Department of Revenus, Harrisburg, PA (June 2013 to Sep 2014)

Senlor Business Anslyst / Project Coordinator

Revenue Processing System Implementation; This project implementation provided the ability to the State
to sort & procass 80 types of tax returns & paymenw on DP transports as Scannables or Non-

Scans, validate, kay enter the Scannables, asaign DLNs bagsed on ax yeartax type/sub type, annotate the

images and process the checks into ECS systam.

* lnvoived in muliple snhancemants for system. including dafining the solulions. implementation,
tasting and training. '

*  Product Demonstraton, Systern Implementaton & Roll out, Customner training.

= Major contribution on Scannables that are extractod & sent 1o AR syslem for accounting purposas
and Non-Scans are exponad o back end IDMS systems for keying and further proceasing.

+  Creating Mockupa/ Ul wireframes and developing User Stories for |EP Buiid-Buy analysis

»  Develop Business Requirernents Documents, Usa Case Documents, RTM, Test Strategy and Test
Pian documents: Review and signoff technicai documents and FRS documents

*  Porformed UAT; Invotved in Unit Testing. End 1o End Testing and Inlegration testing

Envirenment: UAT, CH, ASP.NET, VB.NET, Java Scrpl, Windows Server 2008, MS SQL Server 2008 R2,
SIS, SSRS, SharePoint, MS Office Suile (Excel, Access, Power point, Project, Visio)
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Pepartment of Trans portation, Herrisburg, PA {Dac 2013 to July 2014)

Senlor Busineas Analyst / Project Coordinator

Vehitle Registration & Driver's License Renewals Processing System Implermentaton;

This preject provided the abilty to the Stata agency o process tho renowal applicabons and payments on
new TMS 2011 platform buil on lalest technologies. The transactions will b caplured on Quantum
transports and Qpax Eagle scanners. collaled and staged by various services for CAR Recognition,
Validation. Balancing, Madcaansa Delection and sireamed to required dala entry queues for corection. The
ransactions are then aasigned WIDs besed on Tran type / Clsss code end payments are cleared
electronically through Wells Fargo bank.

= System Anplysis. Requirements Gathering. Scope definttion, Technical Documentation, Client
interfacing fcommunications.

*  Gather requirements; propose recommondations’ solutions. user training, troubleshcot related
SSUes.

* Projeci Estimation. Planning & Scheduling, Onsite - Cfishoce Project execution, Delivery, Quafbty
control, Monitoring & Status Reporting.

*  Product Demonstration, System Implementation & Roll out,

* Customer training, UAT/ Production supporl

Environment. WATERFALL, C#, ASP.NET, VB.NET, Java Script. MS SQL. MS Access, SSRS, MS ViSIO,
UML.

Preferred Mutual insurance, New Berlin, NY (Fab 2013 to Sep 2013)

Senior Business Analyst / Project Coordinator

TMS Full Page Implementation. This project implementation provided the ability to image the Full Page
documents on Panasonic scannem and paymants on Unisys transports, morge the transactions, impea
them into batches for Dals Entry viz. Reject Repair, Amount Entry & Balancing. balance the tangactons,
power encode & out sorl the checka during second pasa and generats EOD Extracts & Reporis for
reconciliation and accounting.

Provide user traininga and ongoing support

Project Stalus Metrics; Analyze open issues and change requesl on the project plan.

Provide Recommeondalion/ Akematves for documenied lssyes, Risks, Gaps

Performed User Accaptance Testing (UAT).Emjeci Estmaton, Planning & Scheduling. Onsite -
Offshore Project execution, Delivery. Quality control, Monitoring & Status Reperting.

* Product Demonstration, System Implementation & Roll oul. Cusiomer training, UAT/ Production
suppont, Project Transition 8 Closeout,

Environment: UAT, C#. ASP NET, VB.NET. Windows Server 2008, MS SQL Sarver 2008 R2. S5IS, SSRS,
SharsPoint. MS Office Suite (Excel. Access, Power point. Projeet, Visio)

Ameriprise Financial Syslems, Minnosota, MN (June 2012 to Apr 2013)
Business Analyst/ Project Coordinator
BETA Payments Processing System implementation: Involved in project implamentation provided the ability
io image the new acoounts on IBML scanners and existing accounts on Qpax 3690 transports along with
the paymenta, collate and import them into TMS, capture the eccount and paymenl information using ICR
technology, export into ECS, generate ICLs & transmit 1o Wells Forgo, and generate oxiracta & reports for
reconciliation againgt the SSD in their Jegacy CATS aystem.
* Syslem Analysis, Requirements Cathering, Scope definition, Technical Documeniation, Client
interfacing fcommunications.
* Project Eatimetion. Planning & Scheduling, Oneite — Offshore Project execution. Delivery, Qualty
control, Monitoring & Slatus Reporting.
*  Product Demonstration. Systemn Implamentation & Roll out, Customer training

Environment. C#. ASP.NET, VB.NET, Windows Server 2008, MS SQL Server 20080 R2. 55I1S, SSRS,
SharePoint, M3 Office Suite
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Department of Transportation. Harrisburg. PA (Jan 2012 to Sep 2012)

Business Analyst / Project Coordinator

Lpax Eogle Integration & Cormwnarciel Driver's License Implementation:

This project provided the ability to the State agency 1o inlegrate the high speed Qpax Eagle scanners into
their existing ronowals proceesing platform and aiso 0 implement additonal woridlows o image and
process commaercial driver's license and generate required uploads to the EDMS system,

* Systern Analysis, Requirements Gathering, Scope definition, Technical Documentation. Cliemt
interfacing fcommunications.

« Gather requirements; propose recommendations/ solutions, user iraining. troublashool related
issuen.

* Project Eslimation, Planning & Scheduling, Onsite — Offshore Project execution, Delivery, Cuality
control, Monitoring & Status Reporting,

¢ Product Demonsiration, System Implementaton & Roll out, Customer training, UAT/ Production
support.

Envirorwpent; C#, ASP.NET, VB.NET, Windows Server 2008, MS SQL Server 2008 R2, 5SIS, SSRS,
SharePoint, MS Office Suile

California Franchise Tex Boerd. Sacramento, CA (Apr 2011 to Feb 2012)

Business Ansiyst/ Project Load

Tax Proceasing System Implementetion: This project provided the ability 10 the Stote egency to import the
tax payments captured on the legacy systems, dota velidate. generste uploads & mail the reports
elecironically at cut-offs and archive the processed balches into Nelquery system for research pulposes. A
Carry-Over WUiility was implemenied o carry forward the unprocessed batches Lo future processing detes
and a Data Migration Utility was implementad fo migrate the historical data from their logacy ayatem to the
now TMS platform.

* Symem Analysis, Requirements Gatharing. Scopa definition and Technical Documentation

* Project Estimation, Planning & Scheduling, Project executon, Delivery. Quality control. Mantadog.
& Status Reporting.

* Product Demonsiration, System Implementation & Roll out, Gustomer training, UAT/ Proguction
suppoft, Project Transition & Clossout.

Environment: WATERFALL. C#, Delphi 7.0, VC++, M8 SCIL, MS Accens, SSRS, MS VISIO.

Boardwalk Bank, Linwood, NJ and Other projects from Nov 2002 to Mar 2011
Business Analyst / Project Lead
TMS Branch Capture implementation: This project provided the ability to process the payments al the
branch sites on NDM client machines, validate for IQANUA and eligibility for Check21 Image Exchange,
transmit data and the images to the NOM aarver, coilate the iransactions from different branches. export to
TME System. perform dala entry comreclion & validation and extract eligible items in X037 formal for Image
Exchange.
= Project execulion, Delivery, Quality conlrol. Monitoring, Project Estimation. Planning & Scheduling,
= System Analysis, Requirements Gathering, Scops definiion, Technical Documaentation, Client
interfacing /communications.

Envicoment. CH, ASP.Nel Delphi, VC++, C+s SSRS, HTML. Crystal Reporis, SQL Server
2012/2000/2005, Pervasive, SCL Reporling Services-SSRS, Windows Server 201272008, Windows 7.00P,
Dot Net Framework, WinCMS. Retonal Clear Case, MS Office, MS Visio. MS Project, Ralional Doors, XML
Spy.

Alcatal, India. September 1099 to Septamber 2002
Lead soiution & service In the fleld of Tele-Communication & Technology

Worked for Kirloskar Electric Company. Bangaslore, India - & leading manufacturer of Electrical
Machinaries Soeptember 1998 to November 1990
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GANESH GOPALAKRISHNAN

Professional Experience

Accomplished Project Lead with a verifiable track record of managing complex IT
projects and cxcecding cxpectations.

9 years of IT experience as a Business Analyst Expertises] in Requirement Analysis, JAD
sessions, Business and Systems reviews and working sessions 10 undersiand the
requircments and system design with the Domain knowledge of _Insucance, Banking and
Retail.

Worked for various projects from conceptualization to implementation.

Excellent technical writing skills to create Business Requirements Document (BRD),
Functional Specifications Document (FSD) and Use Cases Specifications.

Well versed in Requircments/Change Management, Impact Analysis and Gap Analysis.
Interviewed SMEs and Stakeholders to ger a better understanding of client business
processcs and gather business requircments.

Swong Analytical and Problem Solving skills, Multi-Tasking abilitics, with proven
experience in ytilizing people and process knowledge to assist enterpriscs in making
critical decision.

Swong in writing SQL queries and reporting the results o the business team.

Swuong in creating Requirement Traceability Mawrix mapping.

Excellem Team player 10 work in conjunction with testers (QA), developers and other
team members in validation and testing of complex project scenanos and in the
maintenance of Quality Standards of projects.

Creative and Enthusiastic Self-Starer with integrative thinking skill.

Capablc of forming and maintaining positivc and productive working relationships in
internal, cxierpalindependens and tcam environments.

Project Management, Project Schedule, Project Tracking and Team Management
Experience in leading a Mainframe development Project team.

Avallahitity. . ..x Immediately (As soon as HIB transfer is approved)

Work Experience

»

>
»
>

Page 46

Cognizant Technology Solutions as Associate projects from Feb 2010 to till date.
Deputed to Merrill-lynch (Bank of America) as Senior Software Engineer from Helios
and Matheson, Chennai from June 2009 to Feb2010.

Fidelity Investments, Chennai as Software Engineet from Sep 08 - June 09

CSC Covansys Corporation, Chennai as Software Engineer from Feb 2006 — Sep 2008

&
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GANESH GOPALAKRISHNAN

‘ﬂ
---------------------------------------------------------------------------------------------------------------------

Highlights

e ® & & & w & @

Experience in Property & Casualty Insurance, Life Insuzance . BFS and Retail Business
Functional Requirements

Management of Cross-Functional Teams

Project Management., Cost & Resource Estimates , Project Risk & Scope
SDLC

Agile Mcthodology

GAP Analysis

UML Modeling

Data Mapping

JAD ‘

Tronweh

Cobel, DB2,JCL& CICS

Bachelor of Engineering May 2005 Batch
Sri Yenkateswam Colicge Of Engincering and Technology,
Specialized in Computer Science Engincering.

Project Experience

Name of the Company Roles / Designaton

Cognizant Technology Solutions Pvt. Lid | Business Consultant

[Praject. TronWeb Sourcing ' Client: MAPFREUSA |

MAPFRE Insurance Company is the largest Spanish insurance group and has a presence in 43
countries and is the Jargest Non-life Insurer in Latin America offering Home owner Insurance
and Automobile Insurance 10 their Customers. TronWebd is MAPFRE's core Insurance
Processing System. TronWeb is the enterprise wide project that will implement a single
insurance processing system across all MAPFRE USA locations. It is a fully integraied Insurance
processing system.

TronWeb usage is confined to Internal Users to create policics and Quotes.

Roles and Respobsibllities

Page 47

Involved in requirements gathering and documentation for Reports module.
Involved in scenario and test case revicws with testing team for all Repont Process.
Leading the BA team for state rollout Implementations.

Involved in Onsite BA effort wacking and reporting actvities.

Requirement Gathering and Analysis for the Reporung Module.

Preparing Requirements understanding documents.

ASIS Study and Gap Analysis

&
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* Preparation of Reguirement traceability mauix to bring requirement granularity for
implementation purpose
* Conduct Requircment Document walkthroughs.
* Communicating the requirements to the dev and QA team.
¢  Also pamicipated as defect prevention coordinator for the Few project with respect
defects peraining to the requirement phase.
= Design Phase planning and follow up.
* Provide suppon in development and system testing phase.
Responsibilities as Project Lead
» Worked as the onsite transition Co-grdinater for Tronwebd Application.
*  Worked on more than 8 RFP’s out of which Cognizant won 6 deals
* Anchor and Sole resource for the reporting module for all Auto related Projects.
* Handling a tcam of 6 (onshore / offshore)
* Hiring resources for onshore.
* Managing the allocation of all the resources into the projects
* Sole resource on-boarding activities
* Regular review / feedback for all the resources
*  Ycarly appraisals for all the resources of my tcam.
= Managing all the reports that are sent 1o the top management.
Name of the Company Roles / Designation
Memill-lynch- Bank of America Busincss Avalyal
Project: Employee Stock Purchase Plan (ESPP) CHent: Bank Of America
June 2009 - Feb 2010
The ML ESPP is a global Benefits Plan and it requires the HR Indicative and Payroll information
from both US and international locations. The ML ESPP system maintains US associates under
their US Social security number and it derives ESPP Scarch Key for intermational associates by
using their ML Worker ID and Employee identification number.
= HR Processing for ML US associates will be moved to Fidelity HR FPlatform from ML
HR system (OHRMS)
= ML US associates will be paid from Fidclity Payroll from 1/1/2010 and the current ML
Integral Payroll will perform payroll processing for only International assignees
=  BAC Person 1D will be introduced in ESPP system to communicate both ML and Fidelity
- BAC system
Roles & Responsibllities
Preparing Requirement document.
e Impact Analysis,
* Communicated with the Business for the requirement clarification.
* Involved in the preparation of User Acceptance Test /_Sysiem Integration Test.
* Prcparation of weekly status report and update the same to Onsite lcads.
= Also participated as defect prevention coordinator for the whole project.
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GANESH GOPALAKRISHNAN
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Name of the Company Roles / Designation
| Fidelity Investments | Software Bopiaecs oosen e eeeanng
Project: Commonwealth and Mutual Fund Client: Fidelity (In-house)

Sep 2008 to June 2009

National Financial charges its correspondents a transaction fec for a predefined set of mutual
fund orders. Today, brokers pass this charge on to their customers by manually entering the
amount in the service fee comumission field. As a result, the charge is categorized as a
commission on the revenue reporting and clearing system, as well as the trade confirm. This is
misleading, since the transaction fe¢ is pot a commission.
These limitations will be addressed by this project as follows:
1. Develop an automated process for assigning transaction fees at the time of the trade
configuration.
2. Develop functionality that will enable brokers to walve wansaction fecs at the time of mutual
fund order entry.
3. Provide the Transaction Fee, and whether it was waived, via Transmissions and Reporns.
4, Display the Transaction Fee via Trade Confirms.
Roles & Responsibilities

= Preparing Requicements understanding documents.
Impact Analysis.
Involved in the preparation of the functional design and Technical Design
Communicated with the Business for the requirement clarification.
Involved in the preparation of User Acceprance Test {_System Integration Test.

" s P @

Name of the Company Roles / Designation

[ CSC-Covansys Corporation Softwarc Esgincer.

Project: SCadl (5upply Chain Navigation) lent: Gap M & E

This is a maintenance / development project executed for GAP USA.
The Gap is a specialty retailer, which operates stores sclling Casual / Fashion apparel for men,
women and children under five brand names like GAP, GAPKIDS, BABYGAP, BANANA
REPUBLIC and OLD NAVY Clothing Co. GAP has outlets throughout the United States,
Canada, United Kingdom, France, Germany and Japan. CSC-Covansys Corporation is
responsible for the Maintcnance and Enhancement of IT operations of GAP.
The key business processes of the SCaN are as follows:

Trade Route S¢tup . PO Shipment , Shipment Inquiry
Responsibilities:

= Enhancernent and Modifications acconding 1o the Business need™s

* Bascline Analysis and Problem Prevention.

= Investigation of Production Issucs.
Providing ADHOC reports.
Coding, Unit and string testing of programs.
Quality assurance.
Study of Functional design Document provided by GAP/Covansys Inc.
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Environment: DB2, COBOL, JCL, MVS, CICS, VSAM, Endeyos, via soft, File-Aid, File-
Aid for DB2, Infox, Suwobe.

Professional Activities, Certifications and Training

Cognizant Domain Certificate for INS21.

Cognizant Domain Certificate for INS22.

IBM Certifled Database Assoclate - DB2 Universal Database v8.0.

MCAD (Microsoft Certified Application Developer) VB.NET, ASP.NET, SQL
SERVER.

YVVY

Accomplisbments

» Cenificate for Excelleat Performaace in the Project Directly By the Gap Clicnss(Business
Partners)

Personal Details

Addresy .......; 376 Sunderiand Road Apt 15B
Worcester,
MA-01604
Moblle No. :  508-250-5264
Visa Stagus______. Active HIb Visa
E-mall . gopalan ganesh@yahoo.com
SKYPE . BQpAlan_gADESh

Page 50 Q

RECEIVED TIME APR. 28. 1:11PM PRINT TIME APR.28. 1:25°M



4/28/15 01:11PM EDT Diamond Technologies, Inc —-> Melissa Pettrey 30455839
r Pgb2/82

Christina A. Cunningham, MA

Experience
BrickStreet Mutual Insurance Charleston, Wv 09/2006-present

Business Analyst 2013-present
Serve as Liaison between various business teams and IT.

Analyze and speﬂfy new busmess requlrernenlsor requirements changes.
Testsystem defects, enhancements and facilitate User Acceptance Testing.
Creating workflow dlagrams tocompletebusiness process streamiining and improvement.

Underwritar Standard and Large Accounts 2010-2013

Applled sme and regulatory underwriung mles.guugunga, lnwranoe mes and low.,
Strategized to accurately assess the needs of customers to formulate solutions.
Provided technical training 1o co-workers as the Technical Underwriting Liaison for the Argonaut
product,
' Developed client relationships and coordinated business team efforts.

Underwriter Tech. um Accounts 2008-2010

Pedonned lo.'.s analvsls reviews -
Conducted maintenance for premium audits,

Claims Adjuster Large Accounts 2006-2008

Planned and executed procedures regarding to claims management.
Investigated and evaluated workers compensation insurance claims.
Authorlzed medical treatiment and payments,

Negotiated full and final settiements.

Vanguard Financlal Chadeston, WV 05/2004-9/2006
Collections Agent/ Account Manager

Provided finandal services for medical facilities.

Collections Account Manager for client, Thomas Memoria) Mospilal,

Supervised delinquent account collection and established terms of payment,
Managed accounts and developed reports 1o ensure compliance with policies.
Coordinated credit records with credit companies, banks, and loan organizations.
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HealthCare Finanelal Serviee Charieston, WV 04/1999-12/2003

Collectlons Agent

3 Medica

LA o el

Consulted with customers 1o establish credit account resolutions.

Deve an aaed reports of delinquent acouns and managed accounts receivables.

05/2010

06/2007

Education

West Virginla State University Institute, WV

Masters of Arts in Media Studies Graduate
Bachelors of Science in Communications/Market Research Graduate 05/2002
WV Ucensed Property and Casualty Agent Acquired 05/2009
WV Licensed Claims Adjuster Acquired

Skill Areas

Ability to multi-task several assignments and meet established deadlines.

Detall oriented organizational skills.
Microsoft Excel

Microsoft SharePoint

Microsoft Visio

sQ) for Oracle

Community involvement

Alpha Kappa Alpha Sorority, Inc. / Program Chair
Dollar Energy Fund/ Advisory Council Member

Habitat for Humanity/ Selection Committee Member

Page 52

RECEIVED TIME APR.28. 1 11PM PRINT TIME APR. 28.

1:25PM

SR TRV I v RV T



4/28/15 01:11PM EDT Diamond Technologies, Inc -> Melissa Pettrey

I Pgb4/82

Robert K Umstead

Sumuany

Saif-motivated, quslity-oriented analyst and technical writer with project loadership expetience. a consistent
rocord of sccomplishment. and exceilent oral and writen communication skils and preseniation abilites.
Possess exlensive experence in numerous industries including aircrafl manufacturing, computer manufacturing,
media, financial, food and beverage, medical devices, oil and gas, and semiconducior.

Experionca in the analysis of business processes and hardware and software systems including requirements
analyais, process and system specifcstion, system design, syslem implementation. syslem testing. writing,
preparing. compiling, proofreading, grammar checking. and maintaining complex documentation such a3 flow
charts, process flows, system specificalions, feasibility studies, and funclional requirements specifications.

Seek challenging opportunity where | am limited only by my own abilities and initiative.

ProressioNAL Exrenience

ALLESIANT TRAVEL. BAMERSFIELD CA, OcTORER 2012 « PRESENT

Businaes AnaLrar

As part of Allegiant's information technology leam, provide businesa analysis expertise for the improvement of
oxisting sofware and procodures ond the development of new software and procedures to support Allegiant's
travel business.

Environment; Windows 7, MicrosoR Office 2010, MS Visio, Adoka Acrobat

CHEVRON, BAMERSMELD CA. SEPTEHAER 2012 - OCTORER 2012

AYATCMS ANALYVETITECHRICAL WRITER (TTHPORARY POSITION, W)

As pant of Chevron's Audit Remediation team program, roviewed depariment standard operaling procedures
(SOP) and updated as required (o ameliorate findings from internal audil

Environment: Windows 7, Microsoft Office 2010, MS Visio, Adohs.Acrobal

NESTLE DRAKYER'S, BAMERIFWELD CA, JULY 2012 — AususT 3012
SYITEME ANALYST/TECHNICAL WRITER (TEMRORARY PORITION, W2)

As penl of Droyer's enterprise wide business and plant process documentation program, réwewod maintenance
department eurreni standard operating procedures {SOP) and work instructions (W1) to determine whal additional
SOPs and Wia roquired creation or updating. SOPs and Wis were devoloped or updated for the following
maintsnance groups: utilities. facilities, procesa, production, shop, and the automated storage and retriaval
system (ASRS).

Environment: Windows Vista, Microsof Office 2007, MS Visio, Datastream 7i-Computarized Mainlenance
Management System (CMMS), Adobe Acrobat, Adobe lllustrator, Adobe Photoshop, Imelex Document Control
Software.

OCCIDENTAL PETROLEUM, TUPHAN CA, DECKMSER 2011 - JukE 2012

BYSTENS ANALYST/TECRINCAL WRITER (TEMPORARY POJUTION, Wa)

Occidentals Gas Operations group reauired the development of an enterprise wide Preventive Mainlenance (PM)
Program. As a systems analyst, wrota the "Program Developmaent Process Plan’. This plan desc¢ribed how tha
enterprise PM progrem functioned. In eddilion, developed businoss analysia flow diagrams. document control
procedures, stendant operating procedures (SOP), preventatve maintenance procedures, and job plans for the
Gas operations maintenance division. Also pedorned audits of sll preceduras o ensure compliance with SOPs
and technicat requirements. Maximo was used extensively as resaarch tool and configuration management tool
for all maintenance procedures. Wrote SQL scripts o generste reports from Maximo Oraclo database.

Y
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Envirenment; Windows 7. Micresoft Office 2007, MS Visio, MS Project. MS SQL. XML, IBM Maximo Assel
Manggement Software. Nuance PDF Converter

AT JUOE MEDICAL, SYLMAR CA. MARCH 2011 — NOVEMBER 2011

BUSINESS AMALYST/TRCMMICAL WRITER (TEMFORARY PORITION, W2)

St Jude Medical was in the process of an enterprise wide development of requirements for the selection of a next
generaton manufaciuring execution system (MES) and the upgrade of an existing MES. As a business
snalysthechnical wriler developed system requirements specification (SRS), hardware and software configuration
documenta, interface specifications and other documaents for the Information Technology department in support of
their cutrent MES and Lheir nexd generation MES.

Environment: Windows XP. Microsofl Office 2007, MS Visio. & MS SharoPoint Server 2007, MS SQL. XML, IBM
Rational DOORS. PLM/POM tool Teamcenter. and PROMIS MES syslam.

NCETLE DACYER'D, BAKERAFELD CA, ALGUaT 2410 — MAREN 2011
Svareng ANALYST/TECRMICAL WRITER (Trurorary POSITION, W)

Dreyer's had just begun an enlerprise wide design of information archilecture 1o supporl the documentation of
business and plant processes. As a syslems analysl perform analysis of plant process to determine whai
procodutes and work instructions 1o document and the prionty order 1o proceed. Asg a technical writer, developed
slandard operating procedures (SOP) and work instructions (Wh) for the maintenance department. SOPg and Wis
ware writlen for the following maintenance groups: ulilities, facilibes. process. production, shop, and the
aviomated storage and relrieval system {ASRS).

Environmeni: Windows XP, Microsoft Office 2007, MS Visio & MS Project. MS SQL, Datastrwam 7i-
Computerized Maintanance Management System (CMMS), Adobe Acrobal, Adobe Husirator, Adobe Photoshop.

SELF EMPLOYED, BARERSFIELD CA, NOVERAER 2008 -~ AUBusT 2010
BUSINESS ANALYST/TECHMGAL WRMTEA (1899 TCUPORARY POSITION)
Provided business analysis and lpchnical writing services for media advertising sales. Senwces prowided included
but were not limited to the following:
. Prapared project research, planning, Lraining and technical documentation
. Deavaloped and wrole business proposals
. Revewed and recommended improvements for salos proposal presentations
. Developed marketing collaloral incuding brochures, fiyers, presentations. business cands, etc.
. Wrots Visual bagic macros for Excel calculations of business financial applicetions
o Provided businesa development, marketing. and technical conaultant services.

Environment: Windows Vieta, Microsoft Office 2010, MS Visio, MS Project, MS SQL, MS Publisher. Adobe
Acrobal, Adobe Pagemaker, Adobe lllustrator, Adobeo Photoshop, and PDF Convener Professional,

HONDA AMCRAFY CONPANY, GRETNZAORO NG, APRIL 2048 - OCT 2008
AVATENE ANALYATITECHMICAL WRITER (TEMPORARY POSITION, W1)

Systemns analyst and technical wriler at Honda Aircraft Company supponing the design and development team
working on the new HondaJet light business jel aireraft. Poerformed technical raview of FAA cenificalion plana,
Flight Test Plans. and Teat Cases. Exisnsive use ol PLM tool Teamcenter. Teamcenier was used foc the
management of aireraft mandfacturing data and (he esnfiguration mansgement and releass of technical
documants. SAP was used lo assist in creation of Malerial Masler Records,

Envirgnment; Windows XP, MicrosoR Office 2003 & Visio, Snagh, MS SharePoint Server 2002 Adaha Acrobal,

Teamocentet Product Lifecycle Managoment (PLM) Software, SAP Enterprise Resource Planning (SAP ERP). IBM
Rational DOORS
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SELF ENFLOYED, QRIENIEORC NC, OCTOARR 2007 - MARCH 2008
BUNNESS AMALYATITECHMICAL WMTER, (1099 POSITION)
Provided business analysis and technical writing sarvices for media adverlising sales.

Environment; Windows XP, Microsoft Cffice 2007, MS Project, MS SOL. MS Publisher. Adobe Acrobat. Adobe
Pagemaker, Adobe liustvator, Adobe Photoehop

DELL CONMPUTER ComPANY, ROUND ROGR TX, AYGUAT 2007 - SEPTEMOER 2007
BUSINESS ANALYST/TECHNICAL WRITER (TENPORARY POSITION, W2)
Provided buginese analysis and lechnical writing expedtise as member of Dell Customar Email Automated

Responsa Team responsible for review of automated email response success or failure and make corrections to
artificial intalligence engine 1o improva firsl ime smaii reaponse success parcenlage.

Environmant: Windows Visla, Microsofl Office 2007, Broggelary. Al Programs

SAMSUNG SEWMCONDUCTOR, AUSTIN TX, FEBRUARY 2007 ~ JULY 2007

PROJECT COORDINATORIBUNINESS ANALVATITRCHNICAL WRITER {TENPORARY POSIHON, W)

Parformed projeci coordination activites, ischnical writing, and preparation of ampioysa training material and
delivery of training for Samsung Austin Semiconductor Jufing & new FAB swanup in Austin, Toxas. Alsc pssisled
with the entry of purchase requisition, purchase order, and receipt of material information into SAP.

Environment: Microsoft Office 2003, Microsolt Project. MS Visio, MS Project. MS SQL. Adobe Acrobal. SAP
Enlerprise Resource Planning (SAP ERP)

SuLr EWPLOYED, RIVERSIDE, CA & AUSTW, TX, JULY 2801 THROUSH FEBRUARY 2007
BUSINESS ANALYAT/TECMMICAL WRITER (1099 POSITION)

Provided business analysis and lechnical wriling services for varous clients in the media (Moon Broadcasting.
Meximerica Media (RUMBQ). ESPN Deportes), and financial industries (CashPlus) include the following:

[ Prepared projeci rasaarch, planning. and technical documentalion X X R

»

Prepared salea and marketing training material and delivered raining
| seminare ) .

Developed and wrots business proposals

Davelopsd marketing collateral including brochures, Tiyers,

presantations. business cards. etc.

Provided business development, marketing, and lechnical congsultant
SOMVICeS

Cathered and documented project requirements

Researched and dantfed markots for products and senices

oMM » 1 X I
M |x|x]| » | X |x
x Il X | ¥ X

Performed marketing and business development activities for
identified markels

Creatad an effeclive procsss for management of product marketing

M ] > [x[x| X | X |X

| Managed marketing felationship with supplier

Environment;, Windows XP, Microsofl Office 2003, & Lotus Notes, MS Project, MS Visie, MS Publisher, Adobe
Acrobat, Adobe Pagemaker, PDF Converter Professional
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CONCLAXT SYATEMS, NEWPOAT BEACH CA, STPTRNELR 2000 - JuLY 2001
QROUP LEADER/S YITEMS ANALYST/TECHRICAL WRITER {FULL TIME PGHTION)

Managed a team of automation engineers and contract personnel responsible for the requirementa definiton,
project development, maintenance and support of lactory aulomation for manufacturing execulion systems (MES}
and supply chain management (SCM).

. Documentaton of solution architecture, requirements gathering, solution design, implementation
process, tesl plans, tes! cases, tesl resulls, project final reporting. development of user guides and
\raining malerial.

» Manage multiple projects using Conexant and contractor personal. Developed intranet web sits for
display and management of project data. Web sile included management and help tools.

. Conexant used a Secvioa Orienlad Archilecture {SQA) as the basic design for all in-house business
and engineering system, This alowed them to wrap legacy applications for use with new systems
and othet Internat and Intranet applications,

- Configuration managemaent of automation scfiware and supperting technical documentation.
Propriglary software used.

. Developed Supply Chain Management {SCM) processaes for iracking work-in-process inventory
Environment;. Microsoft Office 2003, & Lotus Notes, MS Project, MS Visio, MS Publisher, Adobe Acrobatl. Adobe
Pagemaker, PROMIS Manufacturing Executon Systemn (MES). Distributed Network (WAN/LAN) and Mainframe
Environmenia {UNDC, Windows XP)

TARW, ALBUQUERQUE NM, OcToaxR 1988 - AEPTENGER 2084

PROJEGCT LEADER/SYSTENE ANALYST/PROGRANMER/TECHIIGAL WRITER (FULL Timg PasiTion)

TRW Manufecturing Solutions provided implementation and systems integration sorvices to discrole
manufacturing organizations wotidwide from the shop floor 1o the enterprise and the exiended anterpiise,

As project leador. lead teams responsible for the requirements enalysis, design, development. implemeantation,
test and startup phases of compiex systems projects for factory automation, enterprise resource planning and
supply chain management.

As syutoms analysUprogrammerfiechnical writer was responaible for analysis, design, implementation, testing and
documentation. and training on projecia covering many different tachnical subjects including:

Engineering Requirements Definition Engineering System Design

Engineering System Test Plans & Test Cases Business Process Improvement Plans

Induatrial Modemization Program Plans Preparation and Delivery of Training Prograrrs

Real-Time Scftware Development & Documentation  Faclory Autormnation SV Davelopment & Documenlation

Agile Development Philosophy Configuration Mgt of Project Life Cycle Documents
Environment;. Microsoft Office 2003. & Lotus Notes, MS Project. MS Visio, MS Publisher. Adobe Acrobat, Adobe

Pagemaker, Frarmemaker, BASIC. C, C++. Assembler, FORTRAN, COBOL, Manufacturing Execution Systems
(MES) including WorkStream DFS & FAB 300, FACTORYworks, PROMIS, Camstars MESA and InSite,
Manufacturing Resource Planning (MRP) System CA MANMAN, Distributed Network (WAN/LAN) and Mainframe
Environments (UNLK. Windows XP. VAX/VMS)

INnoystTry EXPRRIENCE

Travel: Alogiant Travel Semiconductor Manufacturing
Il & Gas: Chevron, Occidental Petroleum Advanced Micro Devices
Medical Devices: Medtronics, St Jude Medica! Intersil
Intlecrnabonal Rectifior
Food & Beverapge: Nestlé, Mars Mitsubishi Silicon America
Motorola
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Robert K Umstead
Medla: SEMATECH
Radio: Moon Broadcasting, ESPN Deportes, Que Pees Vitesso
Publiahing: Meximerica Media (RUMBO}, Que Pasa Conexant Syslemsa
LS8! Logic
Alrcraft Manufacturing: Honda Aircraft National Semiconductor
Samsung Semiconductor
Computer Manufacturing: Dell Computer Company Sumilomo
Sony Microelectronics
Automotive: Ford
Semiconductor Equipment Suppliers
Flxt Panel Display: Candescent Technologies KLA/Tencor
Mactronics
Electronics Manufacturing Kulicke and Soffs Industiries
Ford Acrospace SpeedFam/IPEC
Smith (ndustnes Matrix Integrated Systems
Canedian Marconi
US Navy & Air Force
EDucCATION
Graduste Study, Computer Science. New Mexico State University, GPA 4.0
BS. Mathematica, University of New Mexico, GPA 3.2
Rererences
Bob Symonds Anita Goawami James Exund
Project/Program Managet Senior Manager Maintenance Supervisor
Dell Computer Corporation St. Jude Medical, CRMD Nestié Dreyer's
5921 Stona Meadow Dr. 15900 Valley View Ct 7301 Districa Bivd
Plano, TX 75083 Sylmar, CA 91342 Bakersfield, CA 53313
Mobile: 872 375-3502 Mobile: 818-359-2029 Maobile: 661-431-0570
tis@robonaymonds.com agoswamig@sjm.com james.eklund@ua.nostie.com
5
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Ryan Shepherd

DBJECTIVE

To use my knowledge and experience within the IT field to increase adoption, use, and productivity of those using
the devices within a respected fields. Provide timely and adequate customer services to the end user. while
ensunng all staff and end users are n compliance with departmental and govemment policies and best procedures.

EDUCATION

University of Phoenix » Phoenix, AZ « 2011-2012
Masters in information Systems

West Virginia University s Morgantown, WV + 2007-2010
Bachelors of Sclance In Management Information Systems

West Virgwnia University « Morgantown, WV « 2002- 2006

Bachelors of Arts in Criminology minor in Economics
Nazareth Regwnal High school « Brooktyn, NY » 1998- 2002
College Prep

WORK EXPERIENCE

Department of Defense . inspector General « 4800 Mark Center Dr. Alexandna. VA 22350 « June 2013 to Present
Business Analyst/Acquisitions Specialist/Project Manager
» Responsible for collecling, analyzing, nsses, and Articulating requirements and business needs
« Work with customers Lo understand/identify inadequacics and deficiencics within the current infrastructure
« Provide support to Enterprise Archite<t in determining how bedt to meet customers' need via *COTS™ or develaping in
house
« Rezponsible Tor ereating use cases diagrame, Capability Need Statements, and Analytic of Alternatives for all
requiremenls
+ Assist with determining industry best practices (or customer request
- Monitor [polprints ticketing system for software/hardware request
1. Determine if 1aftware/hardware reguest is valid
2. Route request Lo the 3pproprisie sarvice deth
3. Determine number of Lgenses available
4. Create change reguest for Change Control Board approval
5. Create reguired documentation for GPC purchazes betow 53k
« Direct line of commuanication belween the customer and agency for AU IT recucsts
« Provide updated project status and contracl sonewals to the appropriate partics
» Respensible for working contracts for cradie to grave
» Responsible for cresting documentation for all GPC purchases above SIK
« Placed in charge of prejects
t. Field Site Collapse (responsibie far creating project plans. schedules, charters, time lines, coordinating with
site point of contacts, and providing weekly/daily stetus updates)
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2. Windows B.1 (responsible for creating project plans, charter, «chedules, cimelines, and allocating resources
o3 needed)
3. Teammate (responsdle for crealing timelines, and project plan)
« Helped with the ereatien of the now Proiect Management Board, Requirements Analyst workspace, AWG and {hange
Control Board along with all required documontatien for new precesaes
« Conduct Market Research for all purchate requests nbove 53K

Transportation Security Administration - Integrated Logistics = 2001 Jefferson Davis Orive. Artington, VA, 22202 » August
2010 to June 2013
Integrated Logistical Systems Analyst/ IT Administrator
v Develep recommended aelutions to manage, control objectves
« Update, track and reports the status af these actions wilh the guidance of TSA
s Assitt the Security Technalogy lntegrated Program (STIP), Remote Maintenance and Monitering [RMM) 1o develop and
implement & test itrategy for MTA
« Maintain and update the government-furnished integraled Logistiea Suppert Plan
= Aid 10 defining training recuirements and plans for Radiation Leak Surveys (RLS)
» Ensure all machines have recuired ALS on file for a fiscal year, along with ensuring they remaimn within FAA regulations
for radiation rendings
» ALaisl with writing a Statement of Work (SOW), Statement of Purpose [SOP) and Reguest for Proposal (RFP)
¢ Review Lagineering Change Proposal {(ECP). Request Mev Deviation [RFP), and Request For Wavier (RFW) to ensure
farm, fir, or function and eperational availability of the machine were nol affected
= Placed in charge of all TT related issucs
v Assist with the implementation and momtoring of office snformation systems. policies and progroms
v Troubleshool computer/netweork/server i1sues
« Respontible for maintaining the SharePeint Site

$am’'s Club - Retail Stores 6001 University Town Centre Morgantewn, WY, 26501 « October 2007 to Nevembder 2008
Electronics Assistant
« Agsist cuttomers with informatien regarding computert, TV, and Sound Systems
- Troubleshot and resoived customer's problems regatding various electronics
» Consulled with customers in the photo lab to mect service nccds and expeclations
» Reaponded Lo customer inquiries about cameras and camcorders
« Facilitated the daily process of zoning the sore

City of Charleston Parks and Recreation - Parks and Rec » 200 Balker Lane, Charleston, WY 25302 « May 2003 to August
2006
Playground Director
» Mentored and menitored “az risk™ youth, ages 6 - 16
s Planned and coordinated daily activities including field tips, learning exercises, and arts and erafls
= Responsible for planning snd the implementation of Kids Fest 2004 sponsored by the City of Charleston
« Selecled as Director of the Year by playground supcrvisor
* Responsible for the safe transportatien of children

= Implemented and delivered luneh for the lunch program
+ Traniported children to and from field trips

SKILLS

» Knowledge and experience with BlackBerry handheld devices (1 year)

¢ Excellent written and oral communication skills

» Experienced in utilizing, instalting, configuring. and patching Microsoft Office 2000/XP/2003 and Windows
98/2000/%P 17/ Server 2003/Server 2008 (3 years)

» Extensive experience in SQL, C#, HTML, XML, €55. ASP.net, JavaScript
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« Extensive experience in customer support via phone and i person (6 years)
« Extensive expenence maintaining inventory and supply levels in 3 professional environment {3 years)

CERTIFICATIONS

Department of Defense Certifications: including Personal Identifiable Information, Information Assurance
Training

ACQ 101 Fundamentals of Systems Acquisition Manogement

ITIL Foundation V3

ICAglle Certified Professional

LOG 101 Acquisition Logistics Fundamentols

Department of Homeland Security Secret Security Clearance

Certified Scrum Master
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IShirish Patel

Sr. Business Systems Analyst

CAREER JUMMARY

Business Analyst with over 10 years of experience in gathering requirement, functional solution
design, documentation and requirements management.

Funclional experience with Government, Healthcare and Insurance soctors.

Experience in coordinating with business and IT across all phases of software development life

cycle.

in-cdepth knowledge of Software Development Life Cycle (SDLC) methodologies ke Waterfall &
Agile.

Experiise in gathering. analyzing and documenting business requiremants and developing
Business Requirement Documents and Functionsl Requirement Specifications.

*  Fluency in SQL and understanding of relational data models

*  Thorough understanding of database and data warehousing

* Strong data/ problem analysis skifls and ability to multi-task

* Strong problem solving and research skills

+  Experfise in writing and implementing Test scenarics, Test casas, System tasting, Regression

testing and maintaining Traceabllity Matrices for baseline documents, '
*  Excelient experience in Network Planning. Implementing, Configuring, Troubleshooting and
Teosting of networking aystam.

SKILL SETS

*  JAD sessions

*  Fundlional and non-functional requirements

*  Application Prolotypes and screen mock-upe

= Craphical epresentations of complex business processes

= VISIO, MS office

* Good presentation skilla and communication skills

SOFTWARE SKILLS

Database . Oraclo, MS Access, SQL Server, Toradata

SDLC Mathodologiles Watefall, Agile. Scrum

Documentation Tools Rational Requisita Pro, Visio, MS Word, MS Excal, MS PowerPaint

Reporting Tools Cognos, ERWIN, Birt Reporling

Application/Woeb Server Web Logic Tomcat/Apache

Language 8QL, SQL Plus, HTML. Visual Basic, Java, Java Soript

Testing Mercury Test Director, Ralional Clear Quest. Bugzilla. QTP 8.0/8.2,
Win Runner, Load Runner 8.1

Project MS Project. VISIO, MS Office

oS Windows 95/88/2000/XP. Windows NT, UNIX

EDUCATION

MBA with apecislization In Information System, 2007
International Technology University, Sunnyvale CA. USA
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State of Indlana, DWD-UIM Project, Indlanapolis, IN Mer 11 — Curront
Rols: Sr. Business Analyst

Projects: Indlana Unemployment Modernization (UiM)

Indiana’s unemploymen! insurance system currently runs on an archaic framework of patchwork
technology. The modamization project will help to automate IDWD's processes for both claimants and
empioyers. This modemization effort is expected lo save taxpayer dollars by reducing overpayments
and improve cuslomer service by making the unemployment insurance syslem more accasible.
When the project is complete, Hoosiers will have round-the-clock self-service acceds
unemployment information.

Responsibliities:
s  Understand and maintain requiremants documentation utilizing the axisting approach.
*  Prepared complex, mission critical project documeniation including meeting
agendas/minytes, process analysis documants. workfiow disgrams, and work products,
=  Facililate daily scrums, stakeholder mesting and Work with Cross Functional Groyps and
reponing JAD Sesgions.
Evalyated information radiators and Scrum issues on daily basis,
Identify and differentiate defects from non-defects.
Analyze and develop posaible rool causes for identified defects.
Asgist developers in understanding the nature of delacts and necassary cofrective actions.
Implementad critical business rules underpinned by foundational application of logical
procassas, eflectiva security policy, and efficient change reviews.
Manage requirements traceability information using Lthe existing project approach.
Track status of requirements and/or defects providing updates as necessary.
Create process flow diagrams using Microsoft VISIO
Assisted othar Business Analysts in developing and/or formatting functional specification
documents and BPMN process flowcharts.
Escalate defect issues to the Senwor Developer.

n_funchan la from lest,

ecassary corrective action te fix l.hodafe.

then faciiitated y c0 '
Environment: Rational ClearCase. MS Visio. SOL., Rational ClearQuest, Rational TesiManager. MS
Word, Excel, Bint Report, JAVA.

State of Indlana, Medicald Project, Indlanapolls IN Mar 08 ~ Feb 11
Rolo - Business Systems Analyst and Queality Assurance

P :

(1) indiana Medicald - implementation of enhancements to the Indiana Medicaid Management
Information System {MMIS).

(2) Integrated Testing Faciity (ITF) - Accose to environments with appropriate permissions and
conduct Regression lesting, Update diagrams and flow charts to show how the environments
are sst up, how programs and data progress from one environment 1o the next and how
peripheral functionality (i.e. imaging, DSS, EDI, tranalater, EVS) relate to each environment.
Identify resources that will be used in different phases of testing. Develop procedures and
controts for testing environments (includes reporting, testing, data, version convol and
promotion, and billing)

Raspons|bllities:
*  Work with customear to gather high level and deteil level raquirements
= Create business requirement documnents and mansge requirements
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Complete requiremnent and dasign documents

Walkthrough with BAs, Team and Customer to get signoff and stan business design
Create process flow diagrams using Microsoft VISIO

Work with ¢croes functional group and create functional specification documents
Create Test Plans and Test Cases in Quality Center

Create Test Script in Quick Tes! Profeasiona! too! (QTP)

Petformed Batch, GUI and Regression Testing on various Modules

Performed data quality tesling using SQL

Train BAsg and SEs on QTP and Quality Center

Environment: M3 Vigio, SOL server Net, Quality Cener, QTP, MS Word, Excel.

HUMANA, Loulsvilie, KY July 06 - D¢t 07
Role: Healthcare Business Systems Analyst

Project: Health Trends (hesithcare data reports)

Health Trends is Humana reporting initiative for large group customers. Health Trends help create
reporis from Data-warehouse. Used Oracle for data warehouse and Micro sirataqy was uged as a
front end-reporting lool, The repod belps large group customer (more than 500 employees) review
statistical information like popular providers and hospitals among employees, chronic conditon {CAD,
Diabetes, Asthma et¢) in age group, demographics by slates and insurance ytilizetion.

Responasibliities:
s  Work with our stsff and architect o faciiitate new and improved technology initiatives to
create electronic customer reporting solutions
Propose recommaendations and helping 1o delemine optimal solution
Crasle process flow diagrams using VISIO
Creste delail business requirement documents
Work with eroas functional group and JAD session
Croate functional apecification documents-
Converted business requirements into technical requirements
Developed reporting proceduresa, standards, guidelines, models and practices germane in
particular business protocols and coding stucture
Facilitale reporing standards for uniqueness and consistency
Make appropfiate recommendations o department managers and projectieam leaders as
needed for reponting, data sharing and sludies
Werk with a group of Micro-Strategy programmers 1o creale predefined reports
Guide Micro-Strategy programmens with business isaues and data issues
Define tost strategy end test bed
Croate Tost Plans and Toat Cases in Quality Center
Performed Development [ntegration. System Integration, End to End and User
Acceopiance Testing
Performed Batch, GUI and Regression Testing on various Modules
e Woerked axtensively with SQL, SQL Plus {(Orecle). and Accass
» Conlribute io training modules for newly developed systems

Environment: Visio, Toeradats, Oracle 8i, .Nel, SQL Reporting, Quality Center, XML, Microstratogy

Low Equity Corp, Aurora IL Dec 05 - May 06
Role: Business Systems Analyst — Sales support
Project: 33 (Sales Support Syatem)

Low Equity is & real estate company focusing on home buying, selling. financing and property listings.
The agents of the company can list the information accessdle to the agent group only and not
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accessible to public. This information once approved by the group head is relesied 1o &ll the users
(Agents).

Responsibilities:

*  Interface with sales leam o undarsiland data needs and design selutions accordingty
Work with developers and Team Lead o cater IT needs of business in efficient way
Work with Cross Funetional Groups and reporting JAD Sessions
Sased on noods dosign and croate snapshol reports to caiculate data using raw numbers
Create business requirement documents and manage requinements
Ensure dota accuracy based on general business understanding
Provide technical support 1o interpret data
Creating and reviewing sirategic T documents such as Test matrix and Release Notes
Created and maintained requirements tractability matrix for entire project.

Varify and velldate of dats model with changing busineas informaton and rules

Suggest comections 10 existing data model and test new data model for validity

Created Tost cases from the business user requiremants specifications,

Performed data quality testing using SQL and MS Access

Executing Manusal Tesl cases and automating tesl scripta on different releases and validated
ihe aclual releases againsi the expecied results

Environment: Tesi Direclor 7.2, S and SQL Sarver 2000, MS Accoss, ERWIN

US Health Group, Fort Worth, TX Jan 08 - Nov 05
Role: Heolthcare Businese Sysiems Analyst

Project: s-Quotes Advisor (healthcare premium quotation)

The 'e-Quote Advisor system is a set of Web based applications for US Health sales representatives
to get healthcare premium quolation for health insurance and customer management. By entering the
client's informabon in the application, the toole aid the sales representatives to help potential clients
provide quotes and find products meeting individual dient needs.

Responsibilities:

«  As o analyst creste report profotypo by working with business

»  Work with developers 1o snsure the design is delailed and comprehansive so thal the build is
of good quality and accurate

+  Ensure the delivered enhancement meets the requiremeants of the business and can be used
effectively by ond users

*  Suppon effective and efficient business procosses in partnership with other software and
reporling development leams :

*  Wrile quality specificalions for applications, system enhancemants and bug fixes

= Design and help implement automated test scripts for existing, plus new applications and
system enhancements

* Ensure that information needs and business ruies are in compliance with enterprise policies
and standards.

= Identify ownership and accountability for enterprise reporting information

Environnent: Visio, Oracie 8. Test Director 7.0, Java, JSP, JavaScripl, HTML, Tomcat
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CAREER AT A GLANCE Skills
Business Analystwith . Data base: MS$ S Server 200020052008, 2012 Oracle 9. 104, 11i,
exceptionafrecord of 062,
delivering cost . Ansiytical tools: SAS_R
effective, high & Web development and Saipting langusges. HTML, C55, Java Script,
petformance ASP, Net,
tachnol ogy 30 tions - Software: MS Project, MS Visio, MS Access, M$ Excel, MS PowerPeint
to meet chalenging . Reporting Tools: Crystal Reports, SSAS. Business Objects, Cognos
bunness demands . Wire-frarming & Modaling: M$ Visio, Pencil. Balsamifl. Smart Draw,
Extercive UML
qualifications in all . Susiness Imailigenca: Data Dictionary, Data Mapping Data Mining,
facets of information . Business appllcations: PeopleSoft, SharePoint, JIRA,
systems methodokogy . Programming languages: VB.Net, Visual Basic. €8, Java, PHP.C »»
from conceptual - . Banking spplicstions: Optimal Biue, Encompass, Calyx Point, Lending
. ce
z&"x"ﬂ . Mathodologles: Waterfall, iterative, Agle {Scrum master certification)
. L . Special llcenses and sidlls: FINRA series 6, 63, NMLS
implementation, user :
[raining. qualy
review, and
enhancement. Worked PROFESSIONAL EXPERIENCE
:f:x :Zo:m Genpact Headstrong Capita Markets January 2014-Present
companies. Principal Load Business Analyst
Clignt: Morgan 5tanl
Famlllaeity with Length MTh'e I’r0|el:‘t.y Novembar 2018-Present
Busin ess Domains: Locatdon New York, NY
= Banking .
. Finance As a Principal Lead Businass Analyst conducted project feasibility study for the Exception
e Insurance mnuwt §ystem. This system assists Operations team to trace and mneq .
wxceptions which appear on Wealth Management report as a result of a certain business
v Software congitions,
Development This exarcise assumes the following activities and responsibilities:

v Architecture of the system and its collaboration wath the existing
platform in

order to insure reusability and decrease an overall cost of the project

s Created BRD and SRS as result of elicitation sessions and preliminary
requifement analysis

= Conducted Data analysis and data mapping

» (reated Metadata determination and jogical schema

= Created GUI and system use cases based on business requirements
and architecture.

=  Defined User Acceptance Conditions and specifications in terms of
quality of data, data sources, and data types
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*»  Created Wireframes and Prototypes of the proposed solution
e Created preliminary documentation for the future QA phase

Client: JPMorgan Chase &k Co

Length of the Project January 2014-October 2014
Location Dublin, OH- New York, NY

As 3 Principal Lead Business Analyst, have 10 gather & analyze business requirements from muyltiple bysiness
teams for various kinds of reports used by business team/investigation analysts in Financial Crime & Fraud
Detecvion and Transaction Monitonng team. The role consisted of several aspects:

1.

Anatyuical: 1 had 1o elicit requirements for the new proposed reports. This task consisted of interviewing
wanous business stakeholders in order 1o determine the necessary davasets and filtering critetia as well
interviewing technical stakeholders for sppropriate data source. As an output of this effort a report had to
be created, documented, and presented to the business. Craation of SLA and FRO for the approved
reports

Data delvery support analysis: The role assumed 2 necessity to create FRO for the 54 teports. The
mentioned reports were currently in production, but unfortunately the oaly existing documentation was
in a form of run-book for the developer( in the majority of cases) which has given a step by step
instruction how 1o execute a certain report. but the description of the business process, business
necessity dependencies, constrains and the expected outcome were missing. So 1 had to intecwew
technical stakeholders, perform a reverse engineering peocess, perform data mappng and create data
dictionaries for the reports. In more than a few cases | had to gather requirements from the business
stakeholders in order 10 explain a described business process and requiremants for this process.

Future implementation and change control processes: The process of Data delivery suppert analysis has
served also a purpose of the future implementation Oracle Manips, With the created set of the
documents for the reports it became possible to transfer this repocting process on to 3 new platform

This exercise assumes the following activities and responsibilities:

= Analyzed the business requirement and produced various JOCUMEnNts as HEr COMpany process

& Worked a5 2 liason between business and technical team, decomposed Business Requiremants into
Functional Requirements & Systern Requirements and documented them in the form of Functional
Requirements Specifications [FRS) and design flow documents in 3 dear, complete, correct and
concse manner.,

s Modeled Process Flow Diagrams using MS Visio 1o describe the end-to-end business/data flows and
detailed System Interaction between various other systems

* Participated in ongoing business analysis, provided business performance management,
arganizavonal design, & business risk management capabilities in erder to formulate pragmatic,
forward facing & actionable business transfermasen plans.

‘v Managed change control processes with vanous stakehoiders as change management agent

*  Analyzed source data based upon required business rules and technical validaton rules

&
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Tavant Technologles Inc. April 2013 -December 2013
Business Architect
Client: Redwood Trust
tangth of the Project June 2013- December 2013
Location M Valley, CA
Sarisfied the business requirement to add 3 new line of business: conforming mortgages. The business needed to
have visibiity 1nto logn review and collateral conditions for Conforming loans, The Sellers needed to have an abelity
10 review their condians. The goal of the project was to include Conforming loans and their conditions into
elisung reports, create new reports needad for the business in order to get conforming collateral conditons inte
Lending Space,
This exercise assumes the following activities and responsibilities:
s Gather client requirements for Conforming Products reports
v Performed data mapping for the necessary reports’ data set
s Created detailed BRO for the needed reports
*  Created user acceptance testing road map
= Created data dicuonaty
= Performed datd collaboration berween 4 different applicauons and databases
Client: NMi Halding {Nxtional Mortgage inturance)
tength of the project: April 2013-June 2013
Location Emeryville, CA
participated in project estimate exercise and feasibility study which has determined the possibility of
enhancements of the current system as well as addition and tompatibility of tha three new proposed modules:
certificate administration, billing. and payment to one,
‘This exercise assumes the following activities and responsibilities:
= Gathered client / end user requirements and converted them 1o use cases and helped in the
developing of technical speaficabon.
= Prepared User Actanty diagrams and Business Process diagrams
v Prepared wireframe modeling and mock-ups of the appikation sereens.
*  Prepared user stories
s Prepared data dictionary
Presidents Frst Bankers luly 2012- March 2013
S¢. Business Analyst
Location MahMille, NY
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The responsibiities described betow are reflecting an atrempt 1o of the client to utilize Optimal Blue engine’s
secondary market ability to price, lack and rate a loan as well as compliance necestity to include Dodd-Frank law
and regulations into the current business flow process.

This exercise assumes the following activities and responsibilities:

e Conducted Joint Application Development (JAD) sessions with stakeholders throughout SDLC o
resolve open issues.

¢  Implemented Preject management methodologies and standards to adhere the quality of the
banking apphcation

«  Prepared BRD and FAD based on the requirements gathered from user.

= Optimal Blue integration into existing architecture

= Desgned and documentad for Email nonficabon process as 2 part of workflow management in
the application.

= Designed muMiple application modules in the bankng application such as customner 3CCounts,
wire transfers, loan application, and automatic payment systems.

*  Prepared diagrams and data mapping with Visio and Microsoft £xcel to capture credit derivative
models.

»* Developed a Loan life cycle process and prepared a power point presentation,

s« (Created 3 multiple Test Cases using Use Cases 33 3 source.
Docurnented workflow, Designed Ul and results of business analysis and obtained sgn-off from
clieat on speaficabons.

*  Designed and generated Incentves reports for the client based on requirements {reated
documentation for tralning and Help Desk ream

= Work with project team on: planning, analysis, requitements, design & testing and training for
production implemeantations.

MetLife December 2010- July 2012
Sr. Business Analyst
Location New York, NY

Reengineering of the previously existing Mes\Ying portal and transferring of the apph¢ation to the new .NET
platform.
This exarcise assumes the following activities and respansibilities:

»  Liaised with business and functiona! owners during risk engineering and high-level review seswons to
derive and execute action plans, meeting deadlines and standards.

» Defined and documented clear and tomplete detailed business requirements and functional
specifications using the SDLC methodology from the Business team,

#  QOrgamized meetng with business ysers to prepare and update Business Process Requirements

and System requirements

Created test cases and 1est scripts.

Ensured all artifacts complied with corporate SOLC Policies and guidetines.

rioritized outstanding defects and system problems, ensufing that accuracy and deadlines were metr

performed GAP analysis of business rules, business and system process flows, user admunistration,

and requirements.

Applied change requests, versions, and addendum.

Developed use cases, work flow, screen mock-ups, and conversion 7equirements.

Conducted nsk engingenng to denve and execute action plans on time.

Prioritized business and systems problems; analyzed legislation and conducted impact analysis,

» ® # ¥
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o Pprepared business process models; ysed Visio 10 create use case diagrams and business process

flows.
Aton capital group March 2010 -December 2010
$¢, business Analyst
tocation New York, NY-Moscow, Russla

Architecture, Creation and implementation of a new platform which has enabled a client 1o trade Non Registered
secunties to the institutional Investors on the territory of the United States,
This exercise assumes the following activities and responsibilties:

v  Faciitate meetings between all business stakeholders and technology greup

* (Coordinate testing deliverables with Brokerage (induding the QA team in Russia).

»  Conduct daily meenngs with the testing team 10 Tack testing task progress, mingate risks, lake
corrective actions, resolve issues with parties involved and escalate as needed

»  Facilrate defect review meelings with project team stakeholders 1o discuss issues found during
testing and the current statuses

e Develop and manage project plan, scope, schedule and implemeniation of tests.

m  Provide project status reports to management on regular basis.

* Define test objectives, strategies, standards and metn<s.

s Sypport test participants in troubleshooting exercises
Somerset investment Bankers, April 2009- March 2010
Sr. Business Analyst
Locotion Melville, NY

*  Project jead creating requirements, analysis, and implementation plans for multiple ines of business
focusing on gap risks,

= Capwred technology and business requirements ensuring agreement among stakeholders.

*  Developed enhancements to the budgebng and corporate planning tool set.

*  |mplemented financial transparency processes: 4atd analysis process 10 ensure data quakity across
mrwluple business units,

s  performed ad-hoc fundamental Ainancial analysis across equity and fixed income utilizing excel, and
outside data sets.

= Developed, and presented peoject demos and trained to pertinent business groups

Rover Classic May 2008-February 2009
Business Analyst
Llocotion Beooldyn NY

= Determined user, business and functional requirements,
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Created wision, scope and use €ases

Business process mode

Architectura of the project

Participated in database developmaent and back-end functionality implementation
Internet marketing and web promobon.

Concord Mortgage Bankers. April 2005 - March 2008

VP of Sales

Location

Melville, NY

Managed the whole sales team of 31 Joan officers and 15 tefemarketers

Managed processing staff.

During that period | arganized sales of conforming/non-conforming. FHA and VA loans, and reverse
mongages

Implemented a hew tracking system (a cient/sarver applicaton via LAN], which ailowed establishing
of immediate control aver the status of the file, outstanding conditions on one, as well a5 activity on
it. This innovation took a significant load of responsibilities from the shoulders of the processing team
and allowed them 10 be more productive.

Aspen funding, LLC. Novernber 2005 - March 2008
Branch manager, jr. Partner

Location

Brooklyn, NY

Managed 3 new office with 11 loan officers and in house processing.

Have raught classes on R.E inanoing in the offica for new employees as well as for the students of
New York Real Estate Instituton.

Conducted quality control for closed files, prepared them for annual Banking department audit.
Interviewing and recruiting

Business development via multiple different referral sources and advertising campaigh

Loan Officer March 2004 - Novemnber 2004

Arranged and implemented safes of conforming/non-conforming conventional mongages
Pre-Qualfied and Interviewed potential bocrowers, originated gnd accepted loan applications
Submitted loan applications and followed up 1o ensure documents required for processing

Provided informabon to borrowers about loan options, documents and other requirements necessary
10 close the [oan.

Developed and allocated direct marketing material

Promoted business by developing relationships with realtors and builders

Analyzed and reviewed new loan guidehnes, updates, programs and changes

Addressed and resolved pre/post close issues to ensure avalability and integrity of loan funds

infinity Software Development Inc. July 2002 - Februaty 2004
Sr. Programmar Analyst

tocation
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Performed business process analysis and project development on the ALIS Re-engineering project. This was a
major redesgn of a mussion cntical system used to track agent business and demographic information for the
Florida Department of insurance and Financial Services. The effort produced an efficient browser-based
application that is fast, scalable, user-friendly. Overall this effort and simplified and standardized a decision-

making process.

Fidells Care NY September 2000 - May 2002
Sr. Programmer Anglyst

Location Brgy Park, NY

Participated in every aspect of the development of POMS system. This application was developed primarnly with
the Client-server architecture, but it has himited web functionality for internet access. It is a multi-task apphcation
for providers with a heavy emnphasis on reporting and letter generation for Provider Relationship Department.

Merrill Lyneh April 2000-Seprember 2000
Programmer Analyst
Location New York, NY

Participatad in converaion of the commodity evaluation tool. The ol was for commodity trading
department and was converied from MS-Access- VBA archileclure into Oracle- VB .6 standalone

application.
Evolve Buslness LLC luly 1998-Apti! 2000
Programmer Analyst
Location New York, NY

Parucipated in the development of apparel distnbubon and trackng sysiem. Developed Bulk Order Generator —
ActiveX dl] respensible for parsing of incoming E-Commerce individual orders into SQL server back-end, business
data validation and generating of EDI complant documents,

Education

¥ Johns Hopidns Unnversity, Bloomberg School of public health, Baltimore, MD
Data Scientific Statistwcal Analysis —Ceruficate of completion
12/2014-02/2015

> SAM Consulting Career Center, New York. NY

Scrum Master Certification Program
04/2010-08/2010

> Huynter college, CUNY, New Yori, NY
wingows NT Netwerk Training Program
06/1947 - 09/1938

¥ Hunter college, CUNY, New Yorlk, NY
Major: Computer Science
09/1992-06/1996

¥» Odessa State Technological institute, Odessa, Ukraine

Majer; Electronics and Computer Science

Spedal sidlis:
Speaks Russian, Ukrainian, (Natve proficiency), Polish (working proficiency] Spanish (elementary
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proficdency}
Raferences
Available upon request
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Clarence Wheeler JIL
Senior Business Analvst / QA Analvst

Summary

Highly skilled Senior Busincss Analyst with over 12 years of SD1.L process execution cxpericence on
complex 1T projects. Agile cxpenience ingludeispriot planning and development, creation of product
backlog items and user story development for: (www.atgovpastacr.com, www.ed.gov, wWaw.g5.gov,
www.miris.comt, www, frecaths.com, wew.edgar.gov and www.gsa.gov). Significant cxpericnce in all phases
of QA/Test including: teet strategy devglopmicol, wst planning, cest serips development and 1est oycle
cxccuron and reporting. Srong interpersonal skills, hiphly 2deps ar facilitating discussions and negodartions
sithsrakeheldets

8 Ycam of Business Analyst experience includes; driving requircments gathering sessions with the
customier and other stakcholders. ed in the coeal i ; : Mot 0 SUDD]
g Provided support to the Scrum Team through crration and confirmaton
of Sceum Team iteraton test plans. Acted a3 the primasy point of contact far all customer communicatian
during te requiremenss and arsting phase Devsloped and managed the LAT cycle during the SDLLC
jess. documents produced included; requirernent specificarion documenis, wire frames, process
diagrams, UML. models and nse cases.

Bon Of cDICY ST SIOreS 20d STOory DAL LvES DO

12 Ycars of QA Analyst expericnee inglyssailess, sTatcgy implemearation, test plan and test script
development using Scrum, Agile and RUP medhodologics. Developed and applicd CMM1 level 11and 111
PRASticss, Applicatons tested included large cnterprisc, a-ticred Web/ Intemet applicanions and COTS
applications. Tools used included Rally, Nemien(dos, Rational Lintcrprise Suite, SharcPaint, TUS, Doors,

and HPQC.
Experience
BixGomp Technology Services 03/13 10 prescat
Phas¢ Onc Consuldng Group - USDA (08/ 14 10 12/ 14)
Agile Busainess Analyat
Project: Dambase migration and associated views for USDA web application.
. RimesdAgile project actvides
inctuding project dmeline and schedule.
. Worked with product ouners
1o develop requirements and user siotics.
. Assisted in development of
acceprance criteria(s).
. Mainninedproducy backdog,

user storics and rasks in Rally.
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. I‘aciliared sprint commicnent
meeungs.

. Developed test straregy, test
plans and [csr cascs.

" Reported on test casc cxccution
and defect status.

CarcFirt— (03] 14 10 4/ 14)

Busincss Analyst

Project: Update Provider Portl Dats lements for Heath Information Exchange.

. Idendfied requirements using
health inforrmadon exchange sandard.

b Wrote use eases for provider
pormal website 1o insure compliance with HIPAA sundaeds.

» Updated the SRD (Sysiem

Requiremenss Dacument)

Capial Onc = (10/13 10 12/13)

Busine¢sa Analyat
* [xd development of new usc
cascs and reviewed cxisting usc cascs for accaracy.
. Managed and updated status for
producr features during daly scrum.
. Elidted clienr requirements
fromn peaduct owners for furure releases.
& Maintincd all 2mifacrs in
y;ﬁiﬂﬂﬁ ln='
AINS, Inc. - GSA Inspecror General Office 10/12 10 02/13
Scnior Businesa System Analyst

Project: Using Agilg methodalogics, charged with implementing 4 COTS web based audit tracking system
(5Ca58) for CG:SA Inspector Cicneral Office.

Assisted in developmnent of sprint phan and schedule.

Developed, docemented and priorized producy backlog iems.

Desipned Ul maockups and workflow diagrams.

Conducted intervicws with clienss to document current business pracesses 3nd procedures.
Created user stories, epics and themes,

Mainnined all projecy anifacts using SharePoint and TS,

{harged with development of test steategy, fest plans and 1es1 cases.

Halfaker Associstes through Abagua(f 099 conivesi) 04/12 10 07/12
Senior Businesa System Analyst

(larence Wheeler L - Resome
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ProjecsNb gy paasieem — A busincss social neraorking site that allowrd potential partnce
busincsscs (o interact with the Veteran's Adinistationschoslegics used include: Ruby on Rails, XMI,
and Java/J21i1 This was an Agle-based projeat requiring quick turmaround.

Assisted PM in project management of Agilg web site project for Veteran’s Administiration.
Participated in daily Scrum and sprint planning.

*  Developed metrics Dt showed user inieracrons with the site.

s+ Cathered requiccments for admin ool that shewed user metics in a dashboard formar

*  Tasked with user story development.

*  Responsible for updates to SR (Sofreare Requirement Document;.
ActioNgt and IBM — U.S. Depacument of Education N/ w0dd/12
Senlor Business System Analyst

; - The main portal site for the LS. Deparmment of Liducation. Technologies used

roHeCUBRIEALLERT
u;h@;&dglhunijnmﬂﬂd and Ilash.

Served as Business Analyst and Test Lead for U.S. Deparmment of lducadon's www.cd.gov and Drupal
CMS,

I.cd JAL sessions to detceming system and functiona! requircenents for www,ed.gov content
rmanagement tool, Used Lrupal reporting functons to show dashboard of how content was being
managed and maineined.

Worked with Sysiem Architect 16 determine data structure, dala propesties and dat aranizaton.
Implemenicd dashboards using busincss intsligence and daz warchousing concepts.

Charged with development of metrics 1o show user’s interaction secton.

Developed and mainained requirements using Requisite Pro.

Manzaged 3 member test team; developed test plans and rest cases.

Defined and wacked user requiremnents based on input from web tracking analysis mporns.

Created roquitements eraceability matrices to assist in test Casc managemcnt.

Projectpess.{iigax ~ Grant Manzgement System for U.3. Deparanent of Educaton

Served as Business Analyst lead for Girants Management program at the US, Depariment of
Fducation.

l.ed J AL sessions 1o desive usc cases.

Tasked with updaring the Sysrem Requitements Srawments.

Uulized Rationa) Enterprisc tools (BoguisiBre, TestMamages Ulsacass, Clear Quest) for

roquircments activites.
Chatged with mainmining all requirements and marrices in Requisite Pro.

Consultant — DC Depanment of Equcation and MBIS(7059 eentrect) 10/10 to 01711

(larence Wheeler 111 - Resume
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AFSCME(1099 contracr) 06/10 10 08/10
System Business Analyst

+  Developed uscr manual for web-based membership applicatian.

*  Wotked with stakcholders to development requisements for grievance teacking system. Ourpats
included requirement specificadons documenrs and Requisite Pro darabase.

* Responsible for validation of relcasc potes and test execution of weekly relcases.

Keane Federal Systems 08/08 10 01/10
Onsite at L.5. Securites and Exchange Commission (SEC)

Scnlor System Busincss Analyst

Projecthips:/ / www.scc.gov/ edgar/scarchedgar/companyscarch.htnl- The main portal site for the
Securitics and Exchange Commission. Technologics used iggdudsidgile. Drupal, Java/J2EF and Flash.

*  Prepared UAT rest phans and test scripts for $14's swck issuance public facing web applicadon
(UXGAR).

*  Implemented business intellipence process using web analyics w show public interacton with the ueh
site.

¢ (Coocdinated uscr acceptance testing with SEC business usets.

*  Peveloped SQI. qucrics for data validation of SE.C user intcrface inputs.

*  Agile merhodalogies used 1o communicate during JAL) sessions; ourpars included requirements
specifications, wire frames, diagrams, and usc cases for a Drupal CMS soluton. Tools used were
BequisiePro, Visio and Radonal Rose.

*  Led organization in implementadon of HP Qualiry Center. Developed rest 10am processes for 1iP
Quality Center, Served 25 HP Quality Center administrator.

»  Developed manuals and aporopriate documentation describing test procedures, 1est dar, cxpected
ourcomes, software versioning informarion, release notices, and updare procedures. Serena
Dimensions CM w0l was used to store testing amifacts,

CNSI = Census Bureanf/ 099 consracs) 02/08 1o 05/08
Systcm Anatyst
*  Developed and performed UAT test processes for Census Burcau ANET windows based wireless
device. Tools used were Visio and Rarional Rose.
* 4P Qualiry Cenrer and Raronal Clear(uesy were used for rest plan, rest case and defeer management

*  Responsiblc for development and review of release notes. Assured test scrips were properly
versioncd. (Jear(ase was the wol used,

Alpn, Inc - Natenal Archives 11(7095 contraes) 08/07 vo 11707
System Analyst

* Respontible for writing and cxecuring manual rest scripts. HP Qualiry Cenrer wat used for test case

Clarence Wheeler 31 - Reseme
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managemenc. The applicadon was a CM3 salunonzsedio digiize and convery all archive anifacs.

*  Worlked with ascrs 10 develop nsc cases 1o insure teitable requirements.

*  Created $QI. querics and stored procedures for back end testing of Oracle dambase. Toad was used
for SQL. qucries.

Transastis/r099 coniracs) 06/07 1o 08/07
QA Cansultant

s Wrot test plan and rest scripes fge MNET based wehb banking applicaton,
*  Ysmblished defect wracking process and implemented systemn using Hhagzilla.
+  Conducred usability 1ests and made eecommendarion to increase application’s “user friendliness™

Ereewehs 0B/06 10 03/07
QA/Businces Analyst Lead

¢+ Agic based environment defined, managed and exccuted the UAT testng suategy for all imewnis
Praduer Reloases. www.frecwebs.com is a social nerworking site comprised of complex web
applications that used .NIZT, XML, DHTME, AJAX and Oncle.

»  Assisted with Web/G U interface development. Jed uscr sessions to protarype new Web/GUL

*  Responsible for devdopment, maintcnance and cxccution of all CM and change control procedurcs,
This inctuded nst of ANT for antomarted builds. CV5 was the CM 100l used.

*  Developed use/test cascs and dara sets 1o ensure defect free products.

Claygency - Fannic Mag(7099 cenlract) 02/06 ta D5/06
QA Consultant

= Creared manual test scripis for Java/Sinues mules based mongage applicadon.
*  Helped implement Rational Cleachucst and Rational TeeManaget for st management acdvites.

Washlngion Pops/! 099 costracs) 07/05 o 01/06
System Busincss Analyst

s Led user scssions to define 1estable requirements. Ourputs of these sessions inctaded requirement
specifications document, process disgams and use cases. Tools used were Bequisiiclso and Visio.

*  Led quality assurance INitatives in tosting, roquireents managoment, coniguration Management,
change contol and quality gsanucRsaklools uscd inchude MKS and Quality Center.

*  Responsible for management of seven-member test weam for SAP/R) implemenaartion.

*  Created and led accurale execution of st eascs, requirements mamagement, iracking brocesscs and
defect/issye status.

BAE Systcr 07/04 10 02/05

Scnior QA/Busincss Analyst

. Led 1ram in development and use of QA/Busincss Analyst “best pracvices™ for Bureau of Labor
Srarixdics PRI division.

. Responsible for all VAT activites; inchuding development of test planning documents and test
CAKCS.

Jarenee Wheeler L] - Reszmie
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. Developed (M and Change Control procedures foc all st artifacts. Tool used was §leacCass.
. Created requiremnents documents and database using Requisite Pro.

. Deployed and configured Barional’s Boquisixe e, Clsarhicss 2nd TesrMagapes used 1o wrace test
cases against known requirements and defecss.

EASTBANC Icchoologlealr 097 comivast} 12/03 10 03/04
Senior QA Consultant

*  Responsible for development of test seripts and procedures for a business rules-based Medicare
1igibiline ach application.

* Implemented Radonal Tesrhanagee 1o manage and documen 1est seriprs and test plans.

*  Developed performance testing methadology and creation/cxection of test cases. Load Runacr was

the toal used.

AETEA - Fannic Mag(/ 099 contracs) 06/03 to 12/03

Scnior QA Analyst

. Worked with software
developers w develop funcdonal st scripts and test dam.

. tinsured thar product release
bugs and changes where tracked, managed, and resolved using Rational Clsarfucst and Mercury Tese
Dirccror.

Rigisan - NIH (1092 ceniraci) 02/03 w0 03/03

QA./Test Consultant

*  Developed rest straregy and test scripis for adherence w 508 compliance suandards.

ARC Consulting(f09% consraci) 05/02 e 11/02

QA Test/Consultant

= Responsible for requiremncents gathering, bug tracking, sofrware resting for NET applications, and
gencral managing of user needs and concerns for www.nsbe.org,

*  (anducted the user acceprance testing and direcdy interfaced with the developers on user comments,

Path Technologies - Fannic Mag(1099 cestract) 09/01 10 07/02
Senior XML QA /Busincss Analyst

»  Served as QA lead for implemeniation of a business rules-based e-morgage XML SMARTDOCS
applicaton.
*  Responsible for creation of requirements documents and requirements darabase using Rasonal

Boquisitetrn,
»  Insmlled, implemented and used Rational Llearusss and Visual Source Safe for defect racking and

{Jarcnce Whecler 11 - Reszme
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change control.

Educaton and Training

. LUniversity of MID University College, B3, Computer Srudies (completes Masch 2015,
Montgomeny College, AA degres, Computer Scicnce.

Mastering the Management of leeratve Development, BAL Sysiems 2004,
Requirements Management with Use (ases, Commerce One, 2000.

Project Management, Commeece Onc, 2000.

o

Technical Project Leadeeship, GE Global 1ixchange Services, 1997.
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Ambrose King

Business Analyst

Objective

A resowsceful Business Analyst with Nine years of demonstrated experience in informaion pathering., fequirement
development and implementation of indusry accepable policies in solving business needs. Efleciize segnialorand.
i in aoal o drail

Sccking 8 full time Business Analyst Position within an orpanization where my skills and expericnoes would be put
10 effective use while developing towards greater responsibilitics through hard work

Service-driven and dedicated Desktop Support Specialist skilled in workstation configurations. laptopideskiop
migraton, end-user, petwork and peripheral support. Characterized as wlemed and customer focused. will do
whatever is necessary for problem resoluton,  Accustomed to working under tght deadline, pressure and
consistenily met deadiines and quality goals. Broductixe in hoth. seamchased and sclf-macsged poajccis. Remaation.
. A ; ne and ¢f 3 n

Professional Experience

(lobalex.caosulting. JLEC Lge 200330 Present.
Basiness Analyst

. wmmhmmmummMde.mmmm's
requircments, and business rules that will help make to system developrnenn casier for the technical twam.

= Crigeally evahmne informagion gathered from multiple souroes, reconcile conflicts, deoomposed bighJessl.
informasion ino details, absract up from low kevel informaton w a general understanding.

s Serves 83 the conduit between the cuszomer's oommunity intermal snd exernal customners and the softwaee
development team through which requiremnents flow,

. Swﬁm@mmwmmﬁhNMMiManﬁnummw
maintaincd all the project artifacts.

= Provided reporms on Sie schedule to the project manager, @ well as suppoeting other team members (o ensure
PYOECT SUCCESE.

»  Plans and conduxs moctings including. but not limited v application developmen scssions. design reviews,
documensation revicw meetings cic

. Ambudwsm'smdsuﬂmmmhmmmﬁdpmuﬂmlwmnﬁndmhﬁmby
means of anomated sysems.

. Mcﬂmcdh(mb)mmFDjmmru&ﬁmghﬁmmﬂmfuwmsam

mdcsigns.

= Coordinated and modified user requiremnents ip wems of cxisting and projectod computer capacity.

" Mvwwwmmmummupmmumfun

. mmmmmmmmmmmpmwmiuummnmm
cmablc the business to make an informed decision.

. wyhmnm“iﬁthMMthmbvkmmﬁ
analyze business roGUIrCINents.

»  Collaborawe with developed and subject maner experts 10 esablish the technical vision and analyzed
traccability bevween usability and performance needs.

v ﬂaccffmwdfcctiwlymnmmimcuﬂmlhbamwithmannlmdimumlcwwmalyminﬁ:ﬂmﬁnn
needs and functional requircments and deliver the following atifcts as neoded: finctional Roquirements
Docurmeation, Business Requirmems Documemarion, Use cases, and Process Flow diagrams.

Page Tof 2
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Worked with end users (o interpect the customer s business neods and translate them imo application and
operational requirements.

The joint applicasion development (JAD) sessions with project stakcholders in order (o csprure business rules.
processes and systomn requiremenes for loan application systom.
Smwdsdtmhmmmamfaﬂw»ﬁumdungcmmm(ﬂ)mmm cffoctively manage

aJl change requests o the application.
Administered requirements change roquest peocess (RCR) for effectively managing all software change

requcsts.
Gathered and documenied the architeonural plans (or migrating loan processing system from a Jegacy platform to
(SDLC) architecture.

Lightworld Systiems November 2012 1o May 2013
Desktop Support Analyst

W s e & 3 & a0

Installed and configired various softwarc por user

Resolved user conmectivity issucs by phont. in person of vis remote scoosa,

Performed deskioplaplop workstation migration, upgrades and updates.
Troubleshoot and opeind JgEops. primars, mobile devices and projoctors

Migruped workstatons from Windows XP to Windows 7.

Inaualled, configure and troubleshoot applications and hardwarc.

Provided customer support and training oa PCs and peripherals.

Implememed and supported logon issues, printers, connectivicy, and emmail.

Respoasible for rescarch, acquisition. and configuration of all new software and hardware,

NASA Education Services March 2011 o June 2012
Dulnop Support Analyst

Page 81

mmrnwcmmmmwmszanmwmxr

Deployed and sez up deskop computers to cenmnect % the nerwork

Asgigtod NASA staff in problem resolution relating to hardware, software. and communication issucs
Sct up network primers, email, Intermet access, and hardware peripherals.

Respoasivie for System upgrades, system documcnuation, daily administration and probiem resolution
Dismantled and set up cormputers for cnd users in thelr new locations.

Resohod netavork connectivity issucs, user righms and nevwork file acoess.

Created Nortoa ghost packages for migration of desktops and Laptops.
Performed PC refresh, upgrading memory, hard drive, and device drivers,

Knowledge & Skdll Aress

Technical & End User Suppon on desitops, lapops, hardware and peripherals,
Softwarc installation, training and upgrades.

Hardware installation, roublcchooting. maintonance. raining and upgrades.

Educstion

University of the District of Columbia Washington, DC 1989
BA. Compuezry Information and Systoms Scicrce

VOXEZY HIGH LEVEL INSTITUTE

Sldills;

Caliber requitemens maragement (ool Micromoft office Acocss, Excel. Oudook. and power point Doors

requirtmens wol
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